Santa Clara Valley Transportation Authority
Keeping the Valley Moving
2010 Progress Report

Chart 1
This chart shows projected transportation congestion in Santa Clara County. In the year 2010 the average speed is 39 miles per hour. By the year 2035, projected average speed is 30 miles per hour.
Chart 2
This chart compares population trends with gas tax revenue trends. Starting in the year 2000 and ending in the year 2010, population has been steadily increasing, while gas tax revenues have been steadily decreasing.
Chart 3
This chart shows greenhouse gas reduction targets for Santa Clara County to improve air quality. The year 2010 target was 7% reduction and the year 2035 target is 15% reduction.
Chart4
This chart shows the number of miles traveled per year by bicycle. The year 2010 was 253,400 miles and the year 2035 is projected to be 394,600 miles.
Chart 5
This chart shows the number of miles traveled by truck in Santa Clara Valley. The year 2010 is 1.13 million miles and the year 2035 is projected to be 1.79 million miles.
Chart 6
This chart shows that the annual shortfall of funds available for local roadways is 144 million dollars.
General Manager’s Letter
There are many challenges to creating a safe and efficient transportation system to serve nearly 2 million residents, thousands of visitors and businesses in Santa Clara County, as well as meets the needs of future generations. More than a quarter of all jobs in the Bay Area region are in Santa Clara County, and although it is the heart of Silicon Valley, a significant portion of the county’s 1,300 square miles is unincorporated ranch and farmland. Homes are spread out and there is no single concentrated employment center. In this context, transportation planners have the difficult task of achieving ambitious clean air outcomes, reducing congestion, and maintaining critical infrastructure, including bridges and roads.  
To keep our region’s competitive edge and preserve the beauty of the valley, it is critical that we improve the performance of our transportation system. This is especially challenging in a time when revenue to support these programs has fallen dramatically, leaving an ever widening gap between what is available and what is needed just to maintain our system in a state of good repair. VTA is facing these challenges head on, adopting new business practices and service plans that enable us to move projects forward, while managing within the new reality of shrinking resources and financial uncertainty.   
In 2010, America’s economic recovery was the greatest challenge, as we made the arduous climb out of the deepest recession in recent history. Recovering from the financial market collapse and double-digit unemployment required a number of hard choices and focused all our efforts on getting folks back to work to jumpstart our country’s economic engine. It was a year of struggle, but, also a year of innovation and progress.  
VTA participated in this effort to stimulate our economy, investing $62 million in American Recovery Reinvestment Act (ARRA) funds in the purchase of 90 new hybrid buses, bus stop enhancement projects, preventive maintenance, and transit operating assistance. These funds created jobs, stimulated local commerce, replaced buses that had exceeded their useful lifetime, and kept VTA transit services running, which would not have been possible without this federal assistance.  
The most significant impact that the recession had on VTA was the toll it took on our sales tax revenue and ridership levels. During 2010, sales tax receipts dropped 3% from what was budgeted a year prior, and ridership declined nearly 8%. VTA took aggressive steps to respond to this economic downturn and reduce costs, including implementing unpaid furloughs and adopting new business processes. As a result, we were able to end the year with a positive operating fund balance, and maintain a reserve fund. To address the ridership decline, VTA initiated new service plans, increased our marketing efforts, and piloted the use of WiFi on board our vehicles, and these efforts have paid off, attracting new riders to the system.  
Throughout these difficult months, we were challenged to think outside the box, and I am grateful for the hard work and dedication of VTA employees. In addition to enhancements to our transit service, we remained committed to our vision of bringing BART to Silicon Valley, and there has been much progress made towards this goal in 2010. We also advanced numerous capital projects that will reduce congestion and improve transportation throughout the county.  
There are still many challenges in the months ahead, however, I am confident that VTA, together with our local leaders, businesses, and community partners, will create a transportation system that supports our ultimate goal of improving the quality of life for all Santa Clara County residents. Thank you for your continued support for VTA!

Michael T. Burns
General Manager, Valley Transportation Authority

Fiscal Year 2010 Financial Picture
Chart 1
Caption is Revenue Sources, 347 million dollars. The graph shows a percentage breakdown as follows. Passenger Fares is 10.6 percent, the year 1976 half-cent sales tax is 40.4 percent, Transportation development Act is 19 percent, the year 2000 measure a sales tax is 7.4 percent, federal operating grants 
is 17 percent and other revenue is 5.6 percent.
Chart 2
Caption is Expenses, 352.7 million dollars before reimbursements. A note says this chart does not reflect Engineering & Construction, Congestion Management, or SVRT Division expenses which are funded through capital programs, grants, federal, state, local and other funds. The graph shows a percentage breakdown as follows. Bus and light rail operations is 67 percent, accessible paratransit operations is 7.5 percent, debt service is 5 percent, commuter rail and other contracted services is 6.6 percent and administration is 13.9 percent.

Ridership and Performance
Chart 1
This chart contains ridership and performance data from January 2010 to December 2010. Bus ridership is 31.2 million, light rail ridership is 9.8 million for a system total of 41 million. Percent of scheduled service provided for bus is 99.72 percent, light rail is 99.98 percent, with a system average of 99.75 percent. Miles between major mechanical failure for bus is 9,142, light rail is 40,824 with a system average of 10,020 miles. On-time performance for bus is 88.6 percent and light rail is 87.9 percent.
Chart 2
This chart shows the 12 month trend of boardings per revenue hour starting at 29.2 million boardings and ending at 30.2 million boardings.

VTA continues to have one of the highest on-time performance rates compared to other transit agencies within the Bay Area. Our continued high percentage of service provided and miles between major mechanical failures reflects our continued commitment to customer service and safety through emphasis on training and vehicle preventative maintenance.

Recent increases in light rail ridership indicate that the workforce in Silicon Valley is slowly returning, and more people are taking transit to work.

Highway Project Updates
•	U.S. 101 Auxiliary Lanes – Embarcadero Road to SR 85 – Construction to begin in 2011, opening 			in 2013

•	I-880 HOV Widening Between U.S. 101 & SR 237 – Construction to begin in 2011, opening in 2013

•	U.S. 101 Improvements – I-280 to Yerba Buena Road – Construction begins in 2011, opening in 2012

•	I-280/I-880/Stevens Creek Improvements – Environmental/PE to be completed in 2011, construction to begin 		in 2012, opening in 2015

•	Silicon Valley Express Lane Program – First Express Lane at SR 237/I-880 will open in 2011


Think Tank Rates VTA No. 2 in the Country for Providing Transit Access to Employment Areas in Santa Clara County
The Brookings Institution, an independent nonprofit public policy organization based in Washington, D.C., ranked VTA’s service area (San Jose - Sunnyvale - Santa Clara) number 2 in the “Top and Bottom Metropolitan Areas for Combined Ranking of Access to Transit and Employment” category. The Think Tank also cited that San Jose scored high on transit coverage and job access. VTA provides frequent bus and light rail service to residents with low, middle, and high work skills throughout employment areas in Santa Clara County. The Brookings Institution report, Missed Opportunity: Transit and Jobs in Metropolitan America, released May 12, 2011, analyzed over 371 transit agencies in over 100 metropolitan areas. 


Blossom Hill Pedestrian Overcrossing & Capitol Expressway Transit Improvement Projects Underway
The Blossom Hill Pedestrian Overcrossing project, a partnership of VTA, the City of San Jose, Caltrans and the Union Pacific Railroad (UPRR), will provide long-needed safe access for families, children, students, and other pedestrians and bicyclists over the UPRR tracks near the intersection of Blossom Hill Road and Monterey Road in South San Jose. The Capitol Expressway Transit Improvement Project will transform Capitol Expressway into a multi-modal boulevard offering bus rapid transit, light rail transit, and safe pathways with connections to the regional trail system.

BART Silicon Valley
BART Silicon Valley is an extension of the existing BART system to San Jose, Milpitas and Santa Clara that will connect Santa Clara County’s 1.8 million residents with the existing BART system that serves most major destinations within the San Jose–San Francisco–Oakland Bay Area. The BART Silicon Valley project continued to move forward achieving several project milestones in 2010 including:

• The first phase of the project, the $2.1 billion, 10-mile Berryessa Extension received a favorable project rating from the Federal Transit Administration (FTA), which positioned VTA to qualify and compete for the $900 million requested in Federal New Starts funding  
• The VTA Board of Directors authorized staff to pursue Design Build as the delivery method for the Berryessa Extension  
• VTA received Federal environmental clearance, one of the final requirements to obtain federal funding for the project 
• VTA staff held a Design Build Contract Information Forum at the end of September attracting more than 500 members of the contractor community interested in submitting construction proposals for the project 
• Four joint venture teams were prequalified to participate in the request for proposals procurement for the first major project contract. 

New Commuter Express Service
In October, VTA introduced a new weekday, peak-hour express light rail service between Santa Teresa and Baypointe stations called the VTA Commuter Express. Three visually identifiable trains operate northbound during the morning peak hours and southbound during the afternoon peak period. This additional service provides riders a new travel choice on riding light rail where they enjoy added convenience, reduced travel times, and WiFi for the same fare that VTA charges for existing light rail service.                                                                                                                  

Customer Testimonial 
“Hi, I want to compliment you all on the implementation of the VTA Light Rail Express trains! Love the time savings and love the WiFi feature!

Clipper Comes to VTA 
On February 16, 2011, the regional Clipper card went live on VTA. VTA joins AC Transit, BART, Caltrain, Golden Gate Transit & Ferry, SamTrans and SFMTA in accepting this smart-card based fare payment system.  
Customers may load cash value as well as adult, senior or youth monthly passes on their Clipper card and use it as fare on VTA bus and light rail. Clipper will also automatically recognize transfers from other transit agencies (from nearby Caltrain, BART, and AC Transit) on VTA bus and light rail. 
Clipper provides a convenience for customers who will no longer need to carry paper passes and will make transfers from different agencies more efficient. Other key features include the ability to replace the value of a lost or stolen card and the ability to automatically load cash value or monthly passes by linking a credit/debit card or bank account to the Clipper card.


Hybrid Buses
VTA launched its new, low-emission, diesel electric hybrid bus fleet replacing older buses that have exceeded their useful life span, significantly reducing the operating and maintenance costs of VTA’s fleet. New hybrid technology is also expected to reduce greenhouse gas emissions by an estimated 15% contributing to cleaner air in our valley. By purchasing the new hybrid buses built by Gillig LLC in Hayward, California, VTA helped stimulate the local economy by creating and keeping jobs here in the Bay Area region.  


Customer Testimonial 
“The new buses are nice. The seats are comfortable and cool looking. Much better than the old buses. I like the fact that they are hybrid too.”


2010 VTA 
Board of Directors
Sam Liccardo
Chairperson, City of San Jose
Margaret Abe-Koga
Vice Chairperson, City of Mountain View
Marshall Anstandig
Alternate, City of Monte Sereno
Nora Campos 
Alternate, City of San Jose
Dean J. Chu 
Ex-Officio Member/MTC Member representing Cities Association
Don Gage 
County of Santa Clara
Rose Herrera
City of San Jose 
Ash Kalra
City of San Jose
Liz Kniss
County of Santa Clara
Rich Larsen
Town of Los Altos Hills
Jamie Matthews
Alternate, City of Santa Clara
Chris Moylan
City of Sunnyvale
Pete McHugh
Alternate, City of Milpitas
Chuck Page
City of Saratoga
Nancy Pyle
City of San Jose
Chuck Reed
City of San Jose
George Shirakawa 
Alternate, County of Santa Clara
Perry Woodward
City of Gilroy
Ken Yeager 
Ex-Officio Member/MTC Member representing County of Santa Clara 

[bookmark: _GoBack]Contact Information
Santa Clara Valley 
Transportation Authority
3331 North First Street
San Jose, CA  95134-1927	
VTA Customer Service:(408) 321-2300
Toll-free (from 650 area code 
and South Santa Clara County 
toll area): (800) 894-9908
Hearing Impaired (TTY) only: 
(408) 321-2330
VTA Website: www.vta.org
BART Extension to Silicon Valley Website: www.vta.org/bart
Downtown East Valley Transit 
Improvement Plan Website: www.vta.org/projects/dtev
Board of Directors e-mail:
board.secretary@vta.org




[——
——

s chutshos o o st S Clr oy e 010 e e
i e

e ——

s o e s o o S s oy e i . ey 110

T s el s ey, The s 010w 25340 -

T e e by ek S sl Th o 2010 il

o Nor hn a8 e g v g St s oy, g 5
o b e g e f oy 30 g k. e i
e o e e ot e 10 s e st eI
[rpe e ————

LSS A AP —




