
Bicycle & Pedestrian Advisory Committee

Wednesday, May, 7, 2008
6:00 PM

VTA Auditorium
3331 North First Street

San Jose, CA

AGENDA

3331 North First Street · San Jose, CA  95134-1927 · Administration 408.321.5555 · Customer Service 408.321.2300

CALL TO ORDER

1. ROLL CALL

2. ORDERS OF THE DAY

3. PUBLIC PRESENTATIONS:

This portion of the agenda is reserved for persons desiring to address the Committee on 
any matter not on the agenda.  Speakers are limited to 2 minutes.  The law does not 
permit Committee action or extended discussion on any item not on the agenda except 
under special circumstances.  If Committee action is requested, the matter can be placed 
on a subsequent agenda.  All statements that require a response will be referred to staff 
for reply in writing.

4. Receive Committee Staff Report.  (Verbal Report)  (Augenstein)

• Highway Program Update

• Conditions of Approval Update

• County Report (Collen)

5. Receive Chairperson’s Report.  (Verbal Report)  (Swent)

CONSENT AGENDA

6. Minutes Approval

7. INFORMATION ITEM - Receive the Programmed Projects Quarterly Monitoring Report 
for January - March 2008.

ATTACHMENTS:
• Programmed Projects Quarterly Monitoring Report for Jan-Mar (PDF)
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• Programmed Projects Quarterly Monitoring Report-Funds that Expire in 2008 (XLS)

8. ACTION ITEM - Review and recommend approval of the Draft 2007 Monitoring and 
Conformance Findings.  The findings are summarized in this memorandum and the draft 
report is provided in Attachment A.

ATTACHMENTS:
• 2007_MC_Technical_Summary report (PDF)

REGULAR AGENDA

9. ACTION ITEM - Review and recommend approval of project priorities for the 
FY2008/09 Countywide Transportation Development Act Article 3 Program.

ATTACHMENTS:
• FY 2008-09 TDA Article 3 Attachment A (XLS)

10. ACTION ITEM - Review and recommend that the Cross County Bicycle Corridor 
network be revised per the   proposed changes and additions described below and in 
Attachment A. 

ATTACHMENTS:
• Attachment A CCBC_Crosscounty Bikeways - San Jose revisions (XLS)

11. INFORMATION ITEM - Receive the 2008 Countywide Bicycle Plan Status Update.

12. INFORMATION ITEM - Review the Bicycle Expenditure Plan (BEP) Evaluation 
Criteria.

ATTACHMENTS:
• Attachment A_ BEP Evaluation Criteria 12-09-04 (PDF)

13. INFORMATION ITEM - Review and comment on the Countywide Expressway Plan 
Bicycle Element Project List.  (County Item)

ATTACHMENTS:
• County Item - 2008 Expressway Update Bicycle Element Project List (PDF)

• County Item - 2008 Bicycle Element Update attachment (PDF)

OTHER

14. Receive BPAC Subcommittee Report on County Expressway Planning Study 
Update -- Pedestrian Element (Verbal Presentation)

15. Review BPAC Work Plan.  (Augenstein)
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16. ANNOUNCEMENTS

17. ADJOURN

NOTE COMMITTEE MEMBERS: In order to establish a quorum for this meeting, 
members are asked to call the Board Secretary’s Office at (408) 321-5680 or E-mail: 
board.secretary@vta.org before 5:00 p.m. on the day prior to the meeting.  Thank you for 
your cooperation.

In compliance with the Americans with Disabilities Act (ADA), those requiring 
accommodations or accessible media for this meeting should notify the Board Secretary’s 
Office 48 hours prior to the meeting at (408) 321-5680 or e-mail: 
board.secretary@vta.org, TDD (408) 321-2330.  VTA’s Homepage is located on the Web 
at: <http://www.vta.org/>

All reports for items on the open meeting agenda are available for review in the Board 
Secretary’s Office, 3331 North First Street, San Jose, California, (408) 321-5680, the 
Monday, Tuesday, and Wednesday prior to the meeting.  This information is available on 
VTA’s website at www.vta.org <http://www.vta.org/> and also at the meeting.



 

 
 

 
BICYCLE & PEDESTRIAN ADVISORY COMMITTEE 

 
Wednesday, April 9, 2008 

 
 

MINUTES  
 
    1. CALL TO ORDER 

The Regular Meeting of the Valley Transportation Authority (VTA) Bicycle and 
Pedestrian Advisory Committee (BPAC) was called to order at 6:10 p.m. by  
Chairperson Swent in Auditorium, Building A, VTA, 3331 North First Street, San Jose, 
California. 

 ROLL CALL 

Members Present   Representative Cities 
Cheryl Bunnell City of Milpitas 
John Carpenter City of Mountain View 
Bruce Entin Town of Los Gatos 
Chris Fernandez County of Santa Clara 
Carl Hagenmaier City of Los Altos 
William Manry City of Monte Sereno 
Thomas Muniz City of Gilroy 
Lane Parker City of San Jose 
David Simons City of Sunnyvale 
Jim Stallman City of Saratoga 
John Sullivan City of Santa Clara 
Richard Swent, Chairperson City of Palo Alto 
Herman Wadler City of Campbell 
Joe Walton, Vice Chairperson City of Cupertino 
Corrine Winter, Ex-Officio Silicon Valley Bicycle Coalition 
         
Members Absent    Representative Cities    
Anna Brunzell  Town of Los Altos Hills 
Jerri-Ann Meyer, Alt. Ex-Officio Silicon Valley Bicycle Coalition 
 
A quorum was present. 
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2.     ORDERS OF THE DAY 

There were no Orders of the Day. 

  3. PUBLIC PRESENTATIONS 

Akos Szoboszlay, Interested Citizen, advocated for safe pedestrian access at 
expressways.  He provided the Committee a handout entitled, “Pedestrians along 
expressways: County Board of Supervisors (BOS) policies and orders.”  

  4. Committee Staff Report 

 General Manager’s Report 

Michael T. Burns, General Manager, provided a report, highlighting the following:                 

• Appointment of Yolanda Cruz as VTA Assistant Board Secretary; retirement of 
Suzanne Gifford, General Counsel and appointment of Kevin Allmand as the 
Acting General Counsel. 

• Concerns regarding transit funding shortfalls from the Federal and State.  The 
California Transit Association is appealing the ruling about its  lawsuit to recover 
the $1.259 billion raided from the Public Transportation Account in the                   
2007-08 state budget; VTA staff is recommending a support position for a bill 
which calls for creation of a California Transportation Infrastructure Funding 
Task Force that will develop report regarding alternatives to current funding 
system for transportation infrastructure. 

• Expressed concern about lower sales tax revenues and higher gas prices.  VTA is 
trying to manage the situation and does not anticipate any negative impact to its 
operations and maintenance for 2008.   

• VTA is working to implement the Hay Group Recommendations including Board 
Rotation, Board term, and VTA Mission and Vision update.  The Administration 
and Finance (A&F) will be the VTA Committee that will receive status of the 
implementation. 

• VTA is monitoring the progress of the New Bus Service Plan implemented in 
January 2008 and making appropriate route changes when necessary.   

• VTA February 2008 overall ridership increased approximately six percent when 
compared to February 2007. 

• VTA is in the process of updating its Measure A Revenue and Expenditure Plan, 
which is scheduled for VTA Board of Directors approval by October 2008. 
During this process, VTA staff will create portfolio of plans that contain different 
scenarios.  The Board needs to make key decisions on next steps for the following 
major projects within the year:  Caltrain Double-tracking Project; Light Rail 
Extension to Eastridge; and BART Extension Project.   
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• VTA will be actively working with the Bike to Work Day this year. 

  

Member Stallman commented that the New VTA has more consciousness about evening 
bus transfers.  He added that it will benefit VTA if its internal communication system 
(peer to peer) is formalized.   

Upon inquiry of Chairperson Swent, Mr. Burns responded that the major issue 
surrounding the New Service Plan only occurred in Palo Alto.  VTA staff worked with 
the City of Palo Alto and key stakeholders to address the issues and the appropriate bus 
route changes will be implemented in July 2008.    

Chris Augenstein, Planning Deputy Director and Staff Liaison, inquired if the Committee 
wishes to review the High Occupancy Toll (HOT) Lane study. 

Member Walton took his seat at 6:35 p.m. 

Michelle DeRobertis, Senior Transportation Planner, reported that the VTA Bikeways 
Map is being updated for the Bike to Work Day event.  She encouraged the Members to 
provide updates.  Ms. DeRobertis noted that VTA staff is looking into finding solutions 
to the issue of bicyclists not exiting at the front of the bus.  

Chairperson Swent noted that a Citizen has raised a concern over bus thefts.   

Ex-Officio Member Winters suggested providing education through Bus Operator notices 
to prevent bicycle thefts and to notify bicyclists to exit at the front of the bus. 

 Highway Program Update 

There was no Highway Program Update. 

 Conditions of Approval Update 

 There was no Conditions of Approval Update. 

 County Report 

 There was no County Report. 

  5. Chairperson’s Report 

 Chairperson Swent expressed support for updating Bicycle Plans at the local and regional 
level.  He referred to the Expressway Plan and noted that work still needs to be done to 
complete the Plan.  He added that citizens indicated that bicycle and pedestrian safety 
should be a priority for the Oregon Expressway Improvement Project.   
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CONSENT AGENDA  

6. Minutes of March 12, 2008 

M/S/C (Stallman/Walton) on a vote of 12 ayes, 0 noes, and 1 abstention to approve the 
Minutes of March 12, 2008.  Member Simons abstained. 

REGULAR AGENDA 

7. Updated VTA Vision/Mission Statement 

Greta Helm, Chief External Affairs Officer, noted that to update the Vision/Mission 
Statement, VTA conducted a VTA Board of Directors and Executive Management 
Leadership Workshop on February 1, 2008 and conducted an employee survey response 
based on the list of values generated at the workshop.  Ms. Helm reported that staff 
would like to obtain input regarding the updated Vision/Mission Statements prior to 
forwarding the recommendation for Board approval.  

 On order of Chairperson Swent, there being no objection, the Updated VTA 
Vision/Mission Statement was discussed. 

  8. Measure A Revenue and Expenditure Plan Update Process and Policy Guidance 

Jim Lawson, Senior Policy Advisor, reported that the Board of Directors directed a 
regular review of the Revenue and Expenditure Plan.  The current update will set policy 
direction for long-term and provide framework for short-term strategic decisions. The 
critical elements of the update process include: 1) Development of policy guidance;               
2) Revised financial model; and 3) Portfolio of plans. Mr. Lawson reviewed the schedule 
noting that the Advisory Committees will be involved in the discussion of policy 
guidelines and portfolio of funds and recommendations.  Final approval of the plan is 
slalted for September 2008. 

On order of Chairperson Swent, there being no objection, the report on the Measure A 
Revenue and Expenditure Plan Update Process and Policy Guidance was received. 

  9. Countywide Bicycle Plan – Adopt Plan 

Chad Brower, Interested Citizen, noted that there should be priority given to long-
distance bike travel.  He noted that overpasses and underpasses should be put in the long-
distance corridors and not on the last mile. He advocated for funding for a bicycle 
freeway system, which can make biking a competitive alternative to cars.  

 

 

NOTE: M/S/C MEANS MOTION SECONDED AND CARRIED AND, UNLESS OTHERWISE INDICATED, 
THE MOTION PASSED UNANIMOUSLY. 
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Chris Augenstein, Planning Deputy Director and Staff Liaison, reported that the City of 
San Jose requested deferral of the Countywide Bicycle Plan (CBP) adoption to provide 
feedback to the cross-county corridors.  He assured that if there are major changes, the 
BPAC will review them prior to forwarding it to the Board in June 2008 for approval. 

Michelle DeRobertis, Senior Transportation Planner, provided an update to the CBP, 
noting that CBP aims to address cross barrier connections. The potential projects, 
funding, and implementation plans are contained in Chapter 4.  Appendix D also shows 
the project, funding policies and sources.  VTA is still working on obtaining the estimate 
for the money it can expect to receive from the Metropolitan Transportation Commission 
(MTC).  Ms. DeRobertis advised that the CBP will not include the priorities, which 
means that the data in CBP is the “unconstrained” list.   

Ex-Officio Member Winter inquired if the Committee can suggest projects in the Bicycle 
Expenditure Plan (BEP) that are not yet in the “unconstrained” list.  Ms. DeRobertis 
explained that the expansion of the BEP will be coming from the “unconstrained” list.  

Member Simons suggested a review of the prioritization guidelines to ensure that the 
prioritization guidelines are current. 

Member Carpenter suggested looking into the concept of special infrastructure for 
bicycle freeways that can be used by pedestrians as well.    

Member Hagenmaier noted a concern about having only one crossing (San Antonio) on 
El Camino from Charleston in Palo Alto and Castro in Mountain View.  

Member Carpenter referred to Appendix D-1, Potential Bike Projects by Cross County 
Bicycle Corridor by City, and noted that there is no Middlefield/S.R. 85 Interchange in 
Mountain View. He also requested clarification on the Mountain View Project noted on          
Page 9 of 14, CCBC No. 15C (El Camino Real). He noted that the City of Mountain 
View is working to get a path on the East Middlefield to SR 85. 

Member Simons referred to Page 3 of 14, CCBC No. 03, Sunnyvale, Mary Avenue New 
Roadway or roadway overcrossing and inquired if it is possible to include the mitigation 
of the increased traffic volume due to the bridge.     

Member Muniz requested for updated CBP by May 2008, which contains all the changes.  

Ms. DeRobertis noted for the record that she distributed to all cities the draft cross-
county bicycle corridor alignment last July 2007. 

On order of Chairperson Swent, there being no objection, the approval of the 
Countywide Bicycle Plan was deferred. 
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Santa Clara County Expressway System

EXPRESSWAYS

Almaden Expwy Travel Time 2004 to 2007 Capitol Expwy Travel Time 2004 to 2007
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EXPRESSWAYS

Expressway
Peak 
Hour Direction

2006 2007
2006 to 2007 

Change

Average 
Speed Stops

Average 
Speed Stops Speed Stops

Almaden
Expressway

AM
Northbound 33.4 5.3 35.1 5.3 5.1% 0%

Southbound 31.1 7.0 33.9 6.3 9.0% -10.0%

PM
Northbound 25.2 8.7 41.8 2.3 65.9% -73.6%

Southbound 38.5 3.7 34.6 6.3 -10.1% 70.3%

Capitol
Expressway

AM
Northbound 38.8 3.8 28.9 7.7 -25.5% 102.6%

Southbound 31.0 7.0 30.4 5.7 -1.9% -18.6%

PM
Northbound 27.0 9.5 26.8 7.5 -0.7% -21.1%

Southbound 29.6 6.8 29.0 6.7 -2.0% -1.5%

Central
Expressway

AM
Eastbound 40.5 3.0 36.7 4.7 -9.4% 56.7%

Westbound 33.7 6.0 24.9 12.7 -26.1% 111.7%

PM
Eastbound 38.2 4.0 29.7 10.0 -22.3% 150.0%

Westbound 42.2 3.3 29.4 9.3 -30.3% 181.8%

Foothill
Expressway

AM
Northbound 29.7 5.7 32.7 4.7 10.1% -17.5%

Southbound 36.0 4.7 32.6 5.7 -9.4% 21.3%

PM
Northbound 32.8 6.8 30.3 6.3 -7.6% -7.4%

Southbound 31.2 5.0 24.6 11.3 -21.2% 126.0%

Lawrence
Expressway

AM
Northbound 30.1 8.3 25.3 10.7 -15.9% 28.9%

Southbound 32.7 7.8 33.2 6.0 1.5% -23.1%

PM
Northbound 31.3 7.7 25.5 11.5 -18.5% 49.4%

Southbound 30.8 7.5 25.6 8.7 -16.9% 16.0%

Montague
Expressway

AM
Eastbound 38.8 2.3 34.0 3.5 -12.4% 52.2%

Westbound 22.7 7.3 21.0 9.3 -7.5% 27.4%

PM
Eastbound 24.9 10.0 29.0 4.7 16.5% -53.0%

Westbound 25.3 6.7 24.3 7.3 -4.0% 9.0%

Oregon
Expressway/Page 
Mill Road

AM
Eastbound 30.3 3.8 26.8 5.5 -11.6% 44.7%

Westbound 22.9 6.8 19.3 9.8 -15.7% 44.1%

PM
Eastbound 23.4 6.8 22.7 6.5 -3.0% -4.4%

Westbound 24.6 6.0 25.2 5.6 2.4% -6.7%

San Tomas
Expressway

AM
Northbound 28.8 6.7 28.9 7.7 0.3% 14.9%

Southbound 35.0 7.0 29.7 7.5 -15.1% 7.1%

PM
Northbound 27.0 8.0 27.3 7.5 1.1% -6.3%

Southbound 28.2 7.7 28.0 7.3 -0.7% -5.2%

Santa Clara County Expressway Study
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