% il:xl'lleryATrc;nls;;r;ution Authority

Bicycle & Pedestrian Advisory Committee

Wednesday, May, 7, 2008
6:00 PM

VTA Auditorium

3331 North First Street
San Jose, CA

AGENDA

CALL TO ORDER
1 ROLL CALL
2. ORDERS OF THE DAY

3. PUBLIC PRESENTATIONS:

This portion of the agendais reserved for persons desiring to address the Committee on
any matter not on the agenda. Speakers are limited to 2 minutes. The law does not
permit Committee action or extended discussion on any item not on the agenda except
under specia circumstances. If Committee action is requested, the matter can be placed
on a subsequent agenda. All statements that require a response will be referred to staff
for reply in writing.

4, Receive Committee Staff Report. (Verbal Report) (Augenstein)

Highway Program Update
Conditions of Approval Update
County Report (Collen)

5. Receive Chairperson’s Report. (Verbal Report) (Swent)

CONSENT AGENDA

6. Minutes Approval

7. INFORMATION ITEM - Receive the Programmed Projects Quarterly Monitoring Report
for January - March 2008.
ATTACHMENTS:
Programmed Projects Quarterly Monitoring Report for Jan-Mar (PDF)

3331 North First Street - San Jose, CA 95134-1927 - Administration 408.321.5555 - Customer Service 408.321.2300



Santa Clara Valley Transportation Authority
Bicycle & Pedestrian Advisory Committee May 7, 2008
Programmed Projects Quarterly Monitoring Report-Funds that Expirein 2008  (XLS)

8. ACTION ITEM - Review and recommend approval of the Draft 2007 Monitoring and
Conformance Findings. The findings are summarized in this memorandum and the draft
report is provided in Attachment A.

ATTACHMENTS:
2007_MC_Technical_Summary report (PDF)

REGULAR AGENDA

9. ACTION ITEM - Review and recommend approval of project priorities for the
FY 2008/09 Countywide Transportation Development Act Article 3 Program.

ATTACHMENTS:
FY 2008-09 TDA Article 3 Attachment A (XLYS)

10. ACTION ITEM - Review and recommend that the Cross County Bicycle Corridor
network be revised per the proposed changes and additions described below and in
Attachment A.

ATTACHMENTS:
Attachment A CCBC_Crosscounty Bikeways - San Jose revisions (XLS)

11. INFORMATION ITEM - Receive the 2008 Countywide Bicycle Plan Status Update.

12. INFORMATION ITEM - Review the Bicycle Expenditure Plan (BEP) Evaluation
Criteria.

ATTACHMENTS:
Attachment A_ BEP Evaluation Criteria 12-09-04  (PDF)

13. INFORMATION ITEM - Review and comment on the Countywide Expressway Plan
Bicycle Element Project List. (County Item)

ATTACHMENTS:
County Item - 2008 Expressway Update Bicycle Element Project List (PDF)

County Item - 2008 Bicycle Element Update attachment (PDF)

OTHER

14. Receive BPAC Subcommittee Report on County Expressway Planning Study
Update -- Pedestrian Element (Verbal Presentation)

15. Review BPAC Work Plan. (Augenstein)
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Santa Clara Valley Transportation Authority
Bicycle & Pedestrian Advisory Committee May 7, 2008

16.  ANNOUNCEMENTS

17. ADJOURN

NOTE COMMITTEE MEMBERS: In order to establish a quorum for this meeting,
members are asked to call the Board Secretary’ s Office at (408) 321-5680 or E-mail:
board.secretary@vta.org before 5:00 p.m. on the day prior to the meeting. Thank you for
your cooperation.

In compliance with the Americans with Disabilities Act (ADA), those requiring
accommaodations or accessible media for this meeting should notify the Board Secretary’s
Office 48 hours prior to the meeting at (408) 321-5680 or e-mail:
board.secretary@vta.org, TDD (408) 321-2330. VTA’s Homepage is located on the Web
at: <http://www.vta org/>

All reports for items on the open meeting agenda are available for review in the Board
Secretary’ s Office, 3331 North First Street, San Jose, California, (408) 321-5680, the
Monday, Tuesday, and Wednesday prior to the meeting. Thisinformation is available on
VTA’swebsite at www.vta.org <http://www.vta.org/> and also at the meeting.
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ﬁ Valley Transportation Authority

BICYCLE & PEDESTRIAN ADVISORY COMMITTEE

Wednesday, April 9, 2008

MINUTES

1. CALL TO ORDER

The Regular Meeting of the Valley Transportation Authority (VTA) Bicycle and
Pedestrian Advisory Committee (BPAC) was called to order at 6:10 p.m. by
Chairperson Swent in Auditorium, Building A, VTA, 3331 North First Street, San Jose,

California.
ROLL CALL

Members Present

Cheryl Bunnell

John Carpenter

Bruce Entin

Chris Fernandez

Carl Hagenmaier

William Manry

Thomas Muniz

Lane Parker

David Simons

Jim Stallman

John Sullivan

Richard Swent, Chairperson
Herman Wadler

Joe Walton, Vice Chairperson
Corrine Winter, Ex-Officio

Members Absent
Anna Brunzell
Jerri-Ann Meyer, Alt. Ex-Officio

A quorum was present.

Representative Cities

City of Milpitas

City of Mountain View
Town of Los Gatos
County of Santa Clara
City of Los Altos

City of Monte Sereno
City of Gilroy

City of San Jose

City of Sunnyvale

City of Saratoga

City of Santa Clara
City of Palo Alto

City of Campbell

City of Cupertino
Silicon Valley Bicycle Coalition

Representative Cities

Town of Los Altos Hills
Silicon Valley Bicycle Coalition



2. ORDERS OF THE DAY

There were no Orders of the Day.

3. PUBLIC PRESENTATIONS

Akos

Szoboszlay, Interested Citizen, advocated for safe pedestrian access at

expressways. He provided the Committee a handout entitled, *“Pedestrians along
expressways: County Board of Supervisors (BOS) policies and orders.”

4. Committee Staff Report

General Manager’s Report

Michael T. Burns, General Manager, provided a report, highlighting the following:

Appointment of Yolanda Cruz as VTA Assistant Board Secretary; retirement of
Suzanne Gifford, General Counsel and appointment of Kevin Allmand as the
Acting General Counsel.

Concerns regarding transit funding shortfalls from the Federal and State. The
California Transit Association is appealing the ruling about its lawsuit to recover
the $1.259 billion raided from the Public Transportation Account in the
2007-08 state budget; VTA staff is recommending a support position for a bill
which calls for creation of a California Transportation Infrastructure Funding
Task Force that will develop report regarding alternatives to current funding
system for transportation infrastructure.

Expressed concern about lower sales tax revenues and higher gas prices. VTA is
trying to manage the situation and does not anticipate any negative impact to its
operations and maintenance for 2008.

VTA is working to implement the Hay Group Recommendations including Board
Rotation, Board term, and VTA Mission and Vision update. The Administration
and Finance (A&F) will be the VTA Committee that will receive status of the
implementation.

VTA is monitoring the progress of the New Bus Service Plan implemented in
January 2008 and making appropriate route changes when necessary.

VTA February 2008 overall ridership increased approximately six percent when
compared to February 2007.

VTA is in the process of updating its Measure A Revenue and Expenditure Plan,
which is scheduled for VTA Board of Directors approval by October 2008.
During this process, VTA staff will create portfolio of plans that contain different
scenarios. The Board needs to make key decisions on next steps for the following
major projects within the year: Caltrain Double-tracking Project; Light Rail
Extension to Eastridge; and BART Extension Project.

BPAC Minutes

Page 2 of 8 April 9, 2007



e VTA will be actively working with the Bike to Work Day this year.

Member Stallman commented that the New VTA has more consciousness about evening
bus transfers. He added that it will benefit VTA if its internal communication system
(peer to peer) is formalized.

Upon inquiry of Chairperson Swent, Mr. Burns responded that the major issue
surrounding the New Service Plan only occurred in Palo Alto. VTA staff worked with
the City of Palo Alto and key stakeholders to address the issues and the appropriate bus
route changes will be implemented in July 2008.

Chris Augenstein, Planning Deputy Director and Staff Liaison, inquired if the Committee
wishes to review the High Occupancy Toll (HOT) Lane study.

Member Walton took his seat at 6:35 p.m.

Michelle DeRobertis, Senior Transportation Planner, reported that the VTA Bikeways
Map is being updated for the Bike to Work Day event. She encouraged the Members to
provide updates. Ms. DeRobertis noted that VTA staff is looking into finding solutions
to the issue of bicyclists not exiting at the front of the bus.

Chairperson Swent noted that a Citizen has raised a concern over bus thefts.

Ex-Officio Member Winters suggested providing education through Bus Operator notices
to prevent bicycle thefts and to notify bicyclists to exit at the front of the bus.

Highway Program Update

There was no Highway Program Update.

Conditions of Approval Update

There was no Conditions of Approval Update.

County Report

There was no County Report.

5. Chairperson’s Report

Chairperson Swent expressed support for updating Bicycle Plans at the local and regional
level. He referred to the Expressway Plan and noted that work still needs to be done to
complete the Plan. He added that citizens indicated that bicycle and pedestrian safety
should be a priority for the Oregon Expressway Improvement Project.

BPAC Minutes Page 3 of 8 April 9, 2007



CONSENT AGENDA

6.

Minutes of March 12, 2008

M/S/C (Stallman/Walton) on a vote of 12 ayes, 0 noes, and 1 abstention to approve the
Minutes of March 12, 2008. Member Simons abstained.

REGULAR AGENDA

7.

NOTE:

Updated VTA Vision/Mission Statement

Greta Helm, Chief External Affairs Officer, noted that to update the Vision/Mission
Statement, VTA conducted a VTA Board of Directors and Executive Management
Leadership Workshop on February 1, 2008 and conducted an employee survey response
based on the list of values generated at the workshop. Ms. Helm reported that staff
would like to obtain input regarding the updated Vision/Mission Statements prior to
forwarding the recommendation for Board approval.

On order of Chairperson Swent, there being no objection, the Updated VTA
Vision/Mission Statement was discussed.

Measure A Revenue and Expenditure Plan Update Process and Policy Guidance

Jim Lawson, Senior Policy Advisor, reported that the Board of Directors directed a
regular review of the Revenue and Expenditure Plan. The current update will set policy
direction for long-term and provide framework for short-term strategic decisions. The
critical elements of the update process include: 1) Development of policy guidance;
2) Revised financial model; and 3) Portfolio of plans. Mr. Lawson reviewed the schedule
noting that the Advisory Committees will be involved in the discussion of policy
guidelines and portfolio of funds and recommendations. Final approval of the plan is
slalted for September 2008.

On order of Chairperson Swent, there being no objection, the report on the Measure A
Revenue and Expenditure Plan Update Process and Policy Guidance was received.

Countywide Bicycle Plan — Adopt Plan

Chad Brower, Interested Citizen, noted that there should be priority given to long-
distance bike travel. He noted that overpasses and underpasses should be put in the long-
distance corridors and not on the last mile. He advocated for funding for a bicycle
freeway system, which can make biking a competitive alternative to cars.

M/S/C MEANS MOTION SECONDED AND CARRIED AND, UNLESS OTHERWISE INDICATED,
THE MOTION PASSED UNANIMOUSLY.
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Chris Augenstein, Planning Deputy Director and Staff Liaison, reported that the City of
San Jose requested deferral of the Countywide Bicycle Plan (CBP) adoption to provide
feedback to the cross-county corridors. He assured that if there are major changes, the
BPAC will review them prior to forwarding it to the Board in June 2008 for approval.

Michelle DeRobertis, Senior Transportation Planner, provided an update to the CBP,
noting that CBP aims to address cross barrier connections. The potential projects,
funding, and implementation plans are contained in Chapter 4. Appendix D also shows
the project, funding policies and sources. VTA is still working on obtaining the estimate
for the money it can expect to receive from the Metropolitan Transportation Commission
(MTC). Ms. DeRobertis advised that the CBP will not include the priorities, which
means that the data in CBP is the “unconstrained” list.

Ex-Officio Member Winter inquired if the Committee can suggest projects in the Bicycle
Expenditure Plan (BEP) that are not yet in the “unconstrained” list. Ms. DeRobertis
explained that the expansion of the BEP will be coming from the “unconstrained” list.

Member Simons suggested a review of the prioritization guidelines to ensure that the
prioritization guidelines are current.

Member Carpenter suggested looking into the concept of special infrastructure for
bicycle freeways that can be used by pedestrians as well.

Member Hagenmaier noted a concern about having only one crossing (San Antonio) on
El Camino from Charleston in Palo Alto and Castro in Mountain View.

Member Carpenter referred to Appendix D-1, Potential Bike Projects by Cross County
Bicycle Corridor by City, and noted that there is no Middlefield/S.R. 85 Interchange in
Mountain View. He also requested clarification on the Mountain View Project noted on
Page 9 of 14, CCBC No. 15C (El Camino Real). He noted that the City of Mountain
View is working to get a path on the East Middlefield to SR 85.

Member Simons referred to Page 3 of 14, CCBC No. 03, Sunnyvale, Mary Avenue New
Roadway or roadway overcrossing and inquired if it is possible to include the mitigation
of the increased traffic volume due to the bridge.

Member Muniz requested for updated CBP by May 2008, which contains all the changes.

Ms. DeRobertis noted for the record that she distributed to all cities the draft cross-
county bicycle corridor alignment last July 2007.

On order of Chairperson Swent, there being no objection, the approval of the
Countywide Bicycle Plan was deferred.
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SAENTA [ LARA

» Valley Transportation Avthority

Programmed Projects Quarterly Monitoring Report
January-March 2008

Sponsor: City of Santa Clara Project Title: Tasman Drive and Homestead Road Rehabilitation
3 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of = SCL050073  Tasman Dr within City limits and Programmed Year Current
3 on Homestead Rd between - - -
Fund Source Lawrence Expressway and Kiely Start End EYE |$|s;ggé)yCCaltrtanst_on 2/1h3/§0|02(31. _Blg operzugcg);s
Local $85 Blvc(jj; Resurface and rehabilitate Planning $0 In Apr - Lonstruction scheduled in June .
STP $653 roagways.
PE/ENV $0
Right of Way $0
Manager Name Scott Thach Design $0
Phone/Fax 408-615-3073/408-985-7936 Construction $738 07/08 06/08 07/08 Funds Expire Allocated
E-Mail sthach@santaclara.gov Total $738 Last Updated 4/1/2008
Friday, April 18, 2008 10:43:52 AM C | ty Of San ta CI ara Page 26 of 46

Attachment: Programmed Projects Quarterly Monitoring Report for Jan-Mar (1143 : Programmed Projects Quarterly Monitoring Report)
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» Valley Transportation Avthority

Programmed Projects Quarterly Monitoring Report

January-March 2008

Sponsor: City of Saratoga Project Title: City of Saratoga - Rehab on Various Streets
1 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of SCL050024  Allendale Ave between Fruitvale Programmed Year Current
3 & Quito Rd, On Saratoga- ; - - ;
Fund Source Sunnyvale Road between Start End Notice of Cqmpletlon end (_)f April 2008 and Final
Herriman & Prospect Rd & on Planning $0 Report/Invoice to be submitted to Caltrans soon
I§$;a!$§;,7798 Saratoga Ave btw Fruitvale & after (Beginning of May 2008).
Heritage Oak & Cox Avenue &
City Limits: Rehab roadway. PE/ENV $83 11/04 01/05
Right of Way $0
Manager Name Macedonio Nunez Design $179 01/05 03/06
Phone/Fax 408-868-1218/ 408-868-1281 Construction $2,433 05/06 10/06 05/07 Funds Expire Allocated/Awarded
E-Mail mnunez@saratoga.ca.us Total $2,695 Last Updated 4/15/2008
Sponsor: City of Saratoga Project Title: DeAnza Trail
2 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of SCL070026 |Saratoga: DeAnza Trail between Programmed Year Current
3 Saratoga-Sunnyvale Rd and - .
Fund Source  Saratoga Ave; Development and Start End (S:tlllltawanrl]ng NEP? ctlegra_rtlﬁe Nll‘_rrogtCalt:anj.th
construct bike/pedestrian trail. i altrans has negotiated wi 0 extend the
CMAQ $1,400 P Planning $0 deadline for E-76 submittal to June 1st, 2008.
Local $571
PE/ENV $225 2006/2007
Right of Way $0
Manager Name John Cherbone Design $185
Phone/Fax (408) 868-1241 Construction $1,561 2008 Funds Expire 5/31/2008
E-Mail cherbone@saratoga.ca.us Total $1,971 Last Updated 4/15/2007

Friday, April 18, 2008 10:43:52 AM

Attachment: Programmed Projects Quarterly Monitoring Report for Jan-Mar (1143

City of Saratoga
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: Programmed Projects Quarterly Monitoring Report)
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» Valley Transportation Avthority

Programmed Projects Quarterly Monitoring Report
January-March 2008

Sponsor: City of Saratoga Project Title: Saratoga Village Pedestrian Enhancements
3 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of SCL070038 Downtown; Bike/Ped Programmed Year Current
3 enhancements including street -
Fund Source crossing improvements minor Start End Update design schedule 09-2008 to 12-2008.
sidewalk repair, bike racks, bus Plannin $0
Emg%j:; ° shelters and other enhanced g
pedestrian travel routes to bus PE/ENV $30 2008 09/08 12/08
stops.
Right of Way $0
Manager Name Macedonio Nunez Design $0
Phone/Fax 408-868-1218 Construction $648 2009 06/09 Funds Expire 5/31/09
E-Mail mnunez@saratoga.ca.us Total $678 Last Updated 4/15/2008

Friday, April 18, 2008 10:43:52 AM

City of Saratoga
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Attachment: Programmed Projects Quarterly Monitoring Report for Jan-Mar (1143 : Programmed Projects Quarterly Monitoring Report)

ey




SAETA

[LARL

» Valley Transportation Avthority

Programmed Projects Quarterly Monitoring Report
January-March 2008

Sponsor: City of Sunnyvale Project Title: Mathilda Avenue Bridge Replacement
1 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of SCL050006 On Mathilda Avenue, over Programmed Year Current
5 Caltrain/lUPRR at Evelyn Ave. -
Start End ENV complete. 65% design complete.

Fund Source

Widen structure along both

HBRR (10/11) $28,826 IS|des, adlc_j south Ibound aux Planning $0
Local $3.735 ane, realign, replace.
PE/ENV $2,100 10/11
Right of Way $5,460 10/11
Manager Name Manny Kadkhodayam Design $0
Phone/Fax 408-730-7430 Construction $25,011 10/11 Funds Expire
E-Mail mkadkhodayam@ci.sunnyvale.ca Total $32,571 Last Updated 4/16/2008
.us
Sponsor: City of Sunnyvale Project Title: Sunnyvale - Various Streets Rehabilitation
2 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of SCL050027 Phase 1: Rehab and OVerIay Programmed Year Current
5 Mary Avenue, Fair Oaks Ave, - o
Fund Source _ Hollenbeck Ave, & Kifer Rd; Start End Phase 1: PS&E 100% complete. Ayvard _
Phase 2, AC overlay at Planning $0 const.ructlon in May 2008. Phase 2: Design
'S—_T_‘;ag?;%z Ahwanee, Commercial, Kifer and ongoing, E76 paperwork to Caltrans by May 1.
Washington PE/ENV $10 05/06 01/07 06/07
Right of Way $0
Manager Name Richard Chen Design $360 05/06, 06/07 & 07/08  01/07, 03/08 | 12/07,08/08

Phone/Fax

408-730-7414

Construction $2,307

05/06, 06/07 & 07/08

05/08,02/09

07/08,06/09

Funds Expire

5/31/07 & 5/31/08

E-Mail

rchen@ci.sunnyvale.ca.us

Friday, April 18, 2008 10:43:52 AM

Total $2,677

City of Sunnyvale

Last Updated

4/16/2008
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» Valley Transportation Avthority

Programmed Projects Quarterly Monitoring Report
January-March 2008

Sponsor: City of Sunnyvale Project Title: Tasman/Fair Oaks Area Enhancements
3 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of SCL070015 Sunnyvale: Area bounded by Programmed Year Current
5 Tasman Drive, Morse Avenue, ;
Fund Source Weddell Drive and Fair Oaks Start End PS&E 90% completed. ENV complete
Local (453) Avenue; Enhancements Planning $82 07/08
TE (1,809) |qc|ud|ng signage, lighting,
sidewalks, _ PE/ENV $0
curbs, crosswalks for pedestrian
access to transit.
! Right of Way $0
Manager Name Richard Chen Design $0 01/06 05/08
Phone/Fax 408-730-7414 Construction $2,180 07/08 10/08 Funds Expire 9/30/2008
E-Mail rchen@ci.sunnyvale.ca.us Total $2,262 Last Updated 4/16/2008
Sponsor: City of Sunnyvale Project Title: Murphy Ave Streetscape Revitalization
4 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of SCL070036 In Sunnyvale: On Murphy btw Programmed Year Current
5 Evelyn & Washington; . . .
Fund Source  Streetscape & intersection Start End Design starts in April 2008
CMAQ $1697 improvements including sidewalk Planning $0
Local $3 0’71 modification, street furniture,
||ght|ng, crosswalk paving, PE/ENV $671 2009
signage etc.
Right of Way $0
Manager Name Chuck Neumayer Design $0 4/08 12/08
Phone/Fax 408-730-7834 Construction $4,097 2009 1/09 6/09 Funds Expire 5/31/2009
E-Mail cheumayer@ci.sunnyvale.ca.us Total $4,768 Last Updated 4/16/2008

Friday, April 18, 2008 10:43:52 AM

City of Sunnyvale

Attachment: Programmed Projects Quarterly Monitoring Report for Jan-Mar (1143
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» Valley Transportation Avthority

Programmed Projects Quarterly Monitoring Report
January-March 2008

Sponsor: City of Sunnyvale Project Title: Borregas Avenue Bicycle Bridges
5 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of ' SCL991063  Construct two bike/pedestrian Programmed Year Current
5 bridges over Routes 101 and — -
Fund Source 237 at Borregas Avenue. Start End Project in constructl(_)n phase. Scheduled
; completion date April 2009.
CMAQ $2,027 Planning $0
Local $1,836
RTIP $3,700 (2002) PE/ENV $70 01/02 03/02 09/02
STIP/ICMAQ Match $18
TDA 3 $440 Right of Way $0 03/04 N/A N/A
TFCA $400
Manager Name Chuck Neumayer Design $868 03/04 10/05 10/06
Phone/Fax (408) 730-7834 Construction $7,465 06/07 09/07 01/09 Funds Expire Allocated/Awarded
E-Mail cheumayer@ci.sunnyvale.ca.us Total $8,403 Last Updated 1/16/2008

Friday, April 18, 2008 10:43:52 AM

City of Sunnyvale
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» Valley Transportation Avthority

Sponsor:

County of Santa Clara

Programmed Projects Quarterly Monitoring Report
January-March 2008

Project Title:

Montague Expressway. Rehabilitation Phase 1 & 2

1 Project No

Project Description

of SCL050025

On Montague Expressway.

Project Phase

Funds ($000)

Schedule

Comments

Programmed Year Current
7 between US 101 and 1-680; Start = Bh 1 eted. Ph 2 g
Pavement overlay and repair. ar n ase 1 is completed. Phase 2 is under
Fund Source y P Pl ; $0 construction. Paving work postponed to Spring
Local $551 anning 2008 due to cold weather. Award date: Aug. 6,
STP $4,237 2007.
PE/ENV $23 05/06 07/05 08/06
Right of Way $0
Manager Name Roy Cabaltera Design $452 05/06 08/06 09/06
Phone/Fax 408-573-24842/ 408-441-0276 Construction $4,314 05/06 & 06/07 10/06 6/2008 Funds Expire Allocated/Awarded
E-Mail roy.cabaltera@rda.sccgov.org Total $4,789 Last Updated 4/1/2008
Sponsor: County of Santa Clara Project Title: Capitol Expressway Rehabilitation
2 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of SCL050072 Capltol EXpressway between SR Programmed Year Current
7 87 and Seven Trees Blvd; Minor . .
Fund Source  repair of any failed roadway Start End Project entered in to 2007 TIP.
Local $117 areas. Planning $0
STP $895
PE/ENV $169 2009 02/09 04/09
Right of Way $0
Manager Name Mike Griffis Design $0
Phone/Fax 408-573-2447/408-441-0276 Construction $843 2009 07/09 12/09 Funds Expire 5/31/09
E-Mail mike.griffis@rda.sccgov.org Total $1,012 Last Updated 4/1/2008

Friday, April 18, 2008 10:43:52 AM

County of Santa Clara
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» Valley Transportation Avthority

Programmed Projects Quarterly Monitoring Report

January-March 2008

Sponsor: County of Santa Clara Project Title: Oregon/Page Mill Expressway Pavement Rehab
3 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of SCL050075 |Oregon/Page Mill Expressway. Programmed Year Current
7 between 1-280 and US 101;
Fund Source Minor repair of any failed areas, Start End
Local $166 remove 7.36 lane miles of Planning $0
STP $1.256 surface treatment, and place
' 18.72 lane miles of
> ) PE/ENV $242 08/09 02/09 04/09
microsurfacing.
Right of Way $0
Manager Name Mike Griffis Design $0 08/09 02/09 06/09
Phone/Fax 408-573-2447/408-441-0276 Construction $1,180 08/09 07/09 12/09 Funds Expire 5/31/09
E-Mail mike.griffis@rda.sccgov.org Total $1,422 Last Updated 4/1/2008
Sponsor: County of Santa Clara Project Title: Various Non-Expressway Rehab
4 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of SCL050076 Various non-expressway Programmed Year Current
7 roadways; Rehabilitation of P .
Fund Source  pavement on various federal-aid Start End éuth(;rlzaglon ’aubrult;%I Otg Caltrans Nov. 2007.
iqi ; : onstruction Marc .
Local $222 eligible arterial/collectors. Planning $0
STP $1,701
PE/ENV $34 07/08 & 08/09 01/09 03/09
Right of Way $0
Manager Name Herbert Naraval Design $34 07/08 & 08/09 01/09 03/09
Phone/Fax 408-494-1308/408-297-0530 Construction $1,855 07/08 & 08/09 06/09 07/09 Funds Expire 5/31/08 & 5/31/09
E-Mail herbert.naraval@rda.sccgov.org Total $1,923 Last Updated 4/1/2008

Friday, April 18, 2008 10:43:52 AM

County of Santa Clara
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» Valley Transportation Avthority

Programmed Projects Quarterly Monitoring Report

January-March 2008

Sponsor: County of Santa Clara Project Title: Oregon-Page Mill Expressway Improvements
5 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of SCL050080 (Traffic improvements including Programmed Year Current
7 traffic signal upgrade, optimizing - -
Fund Source timing plans & bike and Start End Project entered in to TIP under SAFETEA-LU.
Earmark $3,020 pedestrl_an facilities on Oregon- Planning $0
L Page Mill Expressway between
ocal $780 US 101 and SR 82
: PE/ENV $0
Right of Way $300
Manager Name Mike Griffis Design $300
Phone/Fax 408-573-2492/408-441-0276 Construction $3,200 08/09 Funds Expire No expiration
E-Mail mike.griffis@rda.sccgov.org Total $3,800 Last Updated 4/1/2008
Sponsor: County of Santa Clara Project Title: Almaden Expressway Improvements
6 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of SCLO70005 Various improvements including Programmed Year Current
7 adding northbound and S - ;
Fund Source  southbound auxiliary lanes on Start End Project is in preliminary design phase.
Earmark $2,642 Almaden Expressway from north Planning $0
of Branham Lane to south of
Local $2.215 Bl Hill Road
ossom : PE/ENV $0
Right of Way $450
Manager Name Mike Griffis Design $300
Phone/Fax 408-573-2492/408-441-0276 Construction $4,649 07/08 & 08/09 Funds Expire No expiration
E-Mail mike.griffis@rda.sccgov.org Total $5,399 Last Updated 4/1/2008
Friday, April 18, 2008 10:43:52 AM CO un ty Of Santa CI ara Page 34 of 46
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» Valley Transportation Avthority

Programmed Projects Quarterly Monitoring Report

January-March 2008

Sponsor: County of Santa Clara Project Title: San Tomas Expressway Improvements
7 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of ' SCL070007  Add 2nd left turn lane in the Programmed Year Current
7 northbound, westbound, and e S -
Fund Source eastbound directions & adaptive Start End Project is in 100% design phase.
Earmark $1,208 traffic control systems on San Planning $0
L Tomas Expressway and
ocal $1.120 Hamilton Ave intersection
ami : PE/ENV $0
Right of Way $0
Manager Name Tong Hong Design $600 1/07 3/08
Phone/Fax 408-494-1309/408-298-3806 Construction $1,728 08/09 8/08 2/09 Funds Expire No expiration
E-Mail tong.hong@rda.sccgov.org Total $2,328 Last Updated 4/1/2008
Friday, April 18, 2008 10:43:52 AM CO un ty Of Santa CI ara Page 35 of 46
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January-March 2008

Sponsor: JPB Project Title: Caltrain Maintenance Facility - Santa Clara County Share
1 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of JPB950001 Design and construct a Programmed Year Current
5 maintenance facility to serve and - — -
Fund Source maintain fleet of vehicles in San Start End Punch list activities cont!nued through the past
Jose. Plannin $0 guarter and due to the size and scope of the
Local $138 9 project is continuing into the next. Final closeout
STP $1,062 of this project is now anticipated to occur by the
PE/ENV $0 end of June 2008.
Right of Way $0
Manager Name Joel Slavit Design $0 Completed
Phone/Fax (650) 508-6476 Construction $1,200 01/02 Completed Funds Expire Allocated/Awarded
E-Mail slavitj@samtrans.com Total $1,200 Last Updated 4/3/2008
Sponsor: JPB Project Title: Diridon Station Track/Signal/Terminal Upgrade
2 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of JPB991001 Rebuild track, platforms, Programmed Year Current
5 terminal facilities and pedestrian : . .
Fund Source  subways at the San Jose Diridon Start End The ;;)ron;:"cteq d’sl\te fg(r)igbstantlal completion of
i i ; - construction is Ma .
CMAQ $6,593 Station to improve operations for Planning $0 y
Local $857 all users (Cgltraln, Amtrak,
STIP $2.626 Capitol Corridor, ICE and UPRR). PE/ENV $0
Right of Way $0
Manager Name Joel Slavit Design $0
Phone/Fax (650) 508-6476 Construction $10,056 01/02 & 02/03 10/03 5/10 Funds Expire Allocated/Awarded
E-Mail slavitji@samtrans.com Total $10,056 Last Updated 4/3/2008

Friday, April 18, 2008 10:43:52 AM
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January-March 2008

Sponsor: JPB Project Title: 4th track: San Jose, Santa Clara
3 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of SCL010013 San Jose to Santa Clara; Programmed Year Current
5 construct 4th main track. - - —
Fund Source Start End The projected timeframe for construction is from
TP (23.800) Planning $2,050 2002 complete November 2008 through May 2010.
PE/ENV $1,150 2002 complete
Right of Way $0
Manager Name Joel Slavit Design $0
Phone/Fax 650-508-6476 Construction $20,600 2009 11/2008 5/2010 Funds Expire 6/30/2009
E-Mail slavitj@samtrans.com Total $23,800 Last Updated 4/3/2008
Sponsor: JPB Project Title: Grade Crossing Warning Predictors
4 Project No Project Description Project Phase | Funds ($000) Schedule Comments

of SCL991009 This project are located at three Programmed Year Current
5 crossings: Mary & Sunnyvale -
Fund Source Avenues in Sunnyvale, and Start End Funds have been fully expended. During the past
Rengstorff Avenue in Mountain Plannin $0 guarter CA-90-Y044 was closed but CA-90-Y123
Local $104 View 9 remains open with other active projects.
STP $796 :
PE/ENV $0
Right of Way $0
Manager Name Joel Slavit Design $0
Phone/Fax (650) 508-6476 Construction $900 00/01 &01/02 01/03 12/06 Funds Expire Allocated/Awarded
E-Mail slavitji@samtrans.com Total $900 Last Updated 4/3/2008

Friday, April 18, 2008 10:43:52 AM

JPB
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Sponsor: JPB Project Title: Caltrain/ACE Santa Clara Train Station
5 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of SCL991060 Rebuild the track and passenger Programmed Year Current
5 platforms and construct track
Fund Source connections to enable ACE Start End
CMAQ $3,098 (2000) tsr?lr;_s to stop at the Santa Clara Planning $0
Local $403 ation.
PE/ENV $0 12/01
Right of Way $0
Manager Name Joel Slavit Design $701 00/01 05/05 12/06
Phone/Fax (650) 508-5476 Construction $2,800 01/02 11/08 5/10 Funds Expire Allocated
E-Mail slavitj@samtrans.com Total $3,501 Last Updated 4/3/2008

Friday, April 18, 2008 10:43:52 AM

JPB
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January-March 2008

Sponsor: MTC Project Title: Planning, Programming and Monitoring - Santa Clara County Share
1 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of MTC990005  Planning, programming & Programmed Year Current
2 monitoring activities in the San
Fund Source Francisco Bay Area. Start End AB3090 (06/07) - $346 allocated
AB3090 $346 (06/07) Planning $662 03/04-05 & 06/07-09 07/03 osioe  ~TF Egg’;gg)gf gggﬂ) - $58 allocated
RTIP $133 (07/08) RTP (08/09) - $120
RTIP $229 (08/09) PE/ENV $0
RTIP $29 (06/07)
RTIP $44 (04/05) Right of Way $0
Manager Name Kenneth Kao Design $0
Phone/Fax (510) 817-5768 Construction $0 Funds Expire 5/31/08
E-Mail kkao@mtc.ca.gov Total $662 Last Updated 10/10/2007
Sponsor: MTC Project Title: STP 3% Set-aside for Planning Purposes
2 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of SCL978008 STP 3% set-aside for planning Programmed Year Current
2 urposes.
FWD P Start End Ongoing program managed by MTC.
. : FY 99/00-01/02: STP $2,141,000
Local $271 Planning $4,214 99/00 to 04/05 Ongoing FY 02/03: STP $452,000 - oblig.
STP-G $3,943 FY 03/04: STP $671,000 - oblig. 9/3/03
PE/ENV FY 04/05: STP $679,000 - oblig. 8/12/04
FY 05/06: STP $690,000 - oblig.
Right of Way FY 06/07: STP $700,000 - oblig.
Manager Name Kenneth Kao Design
Phone/Fax (510) 464-7842 Construction Funds Expire Allocated
E-Mail kkao@mtc.ca.gov Total $4,214 Last Updated 3/14/2007

Friday, April 18, 2008 10:43:52 AM
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Sponsor: VTA Project Title: Bus Signal Priority Extension
1 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of 02SC08 Implement bus signal priority on Programmed Year Current
13 Rapid 522 between University - P ; ] -
Fund Source Ave. in Palo Alto and Race Start End _Bus S|gn_al priority equ_ment |nstal|at|or_1 (55
Street in San Jose. Planni $0 intersections) complete in Caltrans section. Bus
TFCA $519 (2002) anning signal priority equipment procurement underway by
City of San Jose for signals in City. Line 522
PE/ENV $0 Rapid started 7/5/05.
Right of Way $0
Manager Name Casey Emoto Design $68 02/03 10/02 Completed
Phone/Fax (408) 321-5564 Construction $451 02/03 05/04 06/08 Funds Expire 6/30/08 (TFCA)
E-Mail casey.emoto@vta.org Total $519 Last Updated 1/25/2007
Sponsor: VTA Project Title: VTA Line 22 Bus Signal Priority Phase 3a
2 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of 03SC06 The project will entail upgrading Programmed Year Current
13 signal controllers, associated ; ; - ;
Fund Source hardware and signal software for Start End City completed installation of BSP equipment at 32
Line 522 in San Jose. Plannin $0 project locations, including signal controller and
TFCA $320 9 BSP firmware upgrade, Central System upgrade
and Bus Priority equipment.
PE/ENV $0 VTA also working with Caltrans to install BSP on
Alum Rock section of Rapid 522.
Right of Way $0
Manager Name Casey Emoto Design $0
Phone/Fax (408) 321-5564 Construction $320 03/04 06/07 06/08 Funds Expire 6/30/2008 (TFCA)
E-Mail casey.emoto@vta.org Total $320 Last Updated 4/18/2008

Friday, April 18, 2008 10:43:52 AM

VTA
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Sponsor: VTA Project Title: STIP Planning, Programming and Monitoring Funds
3 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of SCL010004 STIP Planning, Programming Programmed Year Current
13 and Monitoring - Santa Clara
Fund Source County. Start End
RTIP $104 (01/02) Planning $1,881 00/01 - 05/06 01/01 01/06
RTIP $229 (06/07)
RTIP $230 (07/08) PE/ENV
RTIP $344 (04/05)
RTIP $861 (06/07) AB3090 Re Right of Way
Manager Name Amin Surani Design
Phone/Fax (408) 546-7989 Construction Funds Expire Allocated
E-Mail amin.surani@vta.org Total $1,881 Last Updated 10/18/2007
Sponsor: VTA Project Title: 1-880 Coleman Avenue Interchange Reconfiguration
4 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of SCL010019 Reconstruct Coleman Ave. Programmed Year Current
13 bridge, realign and reconstruct . .
Fund Source  all ramps accessing 1-880, and Start End Int const completed, landscaping under design.
add new direct connection ramp Planni $0 01/01 11/01
Garvee Bond $65326 b anning
Local $11.546 to SB 1-880 from airport.
TCRP $4,500 PE/ENV $3,429 01/02 02/01 05/03
Right of Way $8,516 03/04 02/01 05/03
Manager Name John Ristow Design $6,858 04/01 05/03
Phone/Fax (408) 321-5713/ 321-5723 Construction $62,569 03/04 12/03 Completed Funds Expire Allocated/Awarded
E-Mail john.ristow@vta.org Total $81,372 Last Updated 10/5/2007

Friday, April 18, 2008 10:43:52 AM

VTA
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Sponsor: VTA Project Title: Zero Emission Bus Demonstration Project
5 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of SCL010023  Acquire up to 7, 40 foot Low- Programmed Year Current
13 Floor Zero Emissions Buses. 3
Start End Part of CA-90-Y628 formula grant.

Fund Source

for initial demonstration project
and 4 for advanced

Friday, April 18, 2008 10:43:52 AM

VTA
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Plannin $0
g?ﬁ:: :i’ggg demonstration project & g
Other $6.248 ;:or_lls_tru_ct associated fueling PE/ENV $0
Other $7.617 acility improvements.
Right of Way $0
Manager Name Jeffery Ballou Design $0
Phone/Fax 408-321-5628 Construction $17,550 2002-2008 Funds Expire 5/31/08
E-Mail jeffery.ballou@vta.org Total $17,550 Last Updated 4/14/2008
Sponsor: VTA Project Title: SR-25 Widening (PA & ED only)
6 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of SCL010039 This pl’ojeCt will pl’OVide the Programmed Year Current
13 preparation of the PA & ED for — - -
Fund Source _the SR-25 widening project from Start End The 1.7 million RTIP funds are being moved into
San Felipe Rd. in San Benito : the SR-152/SR-156 Interchange Project. Local
Local $2,200 ' Planning $0 Program Reserve Funds in its place. Caltrans has
County to Rte. 25/101. 9 place.
been paid $2.2 Million.
PE/ENV $2,200 06/07 12/02 03/07
Right of Way $0 06/09 09/09
Manager Name John Ristow Design $0 06/07 03/09
Phone/Fax (408) 321-5713/ 321-5723 Construction $0 06/11 06/13 Funds Expire Allocated
E-Mail john.ristow@vta.org Total $2,200 Last Updated 10/18/2007
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Sponsor: VTA Project Title: SR-152/SR-156 Interchange Improvements
7 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of SCL010040 Construct flyover plus other Programmed Year Current
13 improvements at the interchange -
Fund Source from WB SR-152 to SB SR-156. Start End Under construction.
Fed Earmark $10,173 Planning $0
ITIP $5,304 (2006)
Local $7,113 PE/ENV $2,283 Completed
RIP $5,900 (2006)
STP $7,200 (2006) Right of Way $2,094 Completed
Manager Name Ven Prasad Design $3,997 Completed
Phone/Fax 408-321-5647 Construction $21,619 06/07 03/07 02/09 Funds Expire Allocated/awarded
E-Mail Ven.Prasad@vta.org Total $29,993 Last Updated 6/26/2007
Sponsor: VTA Project Title: US-101/Tully Road Interchange Modifications
8 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of SCL050033 In San Jose: US-lOl, modlfy us- Programmed Year Current
13 101/Tully IC and widen US-101. Under desi
Fund Source Start End nder design.
Earmark $7,000 Planning $0
Local $25,020
Other: I-BOND-CMIA $30,000 PE/ENV $3,320 2008 08/07 06/08
Other: ST-CASH-T2 ($955)
Right of Way $1,850 2009 06/08 10/09
Manager Name Amin Surani Design $6,550 2008 08/07 09/09
Phone/Fax 408-546-7989 Construction $51,255 2010 03/10 12/12 Funds Expire 5/31/09
E-Mail amin.surani@vta.org Total $62,975 Last Updated 10/5/2007

Friday, April 18, 2008 10:43:52 AM

VTA
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Sponsor: VTA Project Title: 1-880/1-280/Stevens Creek Interchange Improvements
9 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of SCL070002 |nterchange improvements at the Programmed Year Current
13 1-280/1-880/Stevens Creek Blvd -
Fund Source interchange. Start End E-76 for PE received.
Earmark $11,888 Planning $0
Local $4,334
PE/ENV $1,800 06/07 03/06 12/08
Right of Way $600 07/08 12/08 06/10
Manager Name Darrell Vice Design $1,850 06/07 10/07 12/09
Phone/Fax 408-952-4214 Construction $11,972 08/09 Funds Expire No expiration
E-Mail Darrell.vice@vta.org Total $16,222 Last Updated 10/5/2007
Sponsor: VTA Project Title: 1-880 Widening - SR237 to US101
10 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of SCL070016 | San Jose/ Milpitas: On |-880 btw Programmed Year Current
13 SR 237 & US 101; Operational
Fund Source and safety improvements Start End Under PA&ED.
including widening to Planni $0
Local ($23,400) . anning
Other I-Bond/CMIA ($71,600) sc;?r;mo?ate HOV lanes in
oth directions. PE/ENV $5,500 2008 06/07 06/09
Right of Way $8,100 2009 06/09 02/11
Manager Name John Ristow Design $6,200 2009 06/09 02/11
Phone/Fax 408-321-5713 Construction $75,200 2010 06/11 07/13 Funds Expire 2010
E-Mail john.ristow@vta.org Total $95,000 Last Updated 10/5/2007
Friday, April 18, 2008 10:43:52 AM VT A Page 44 of 46
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Attachment: Programmed Projects Quarterly Monitoring Report for Jan-Mar (1143

Friday, April 18, 2008 10:43:52 AM

VTA

Sponsor: VTA Project Title: US101 Auxiliary Lanes- SC County line to SR85
11 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of SCL070024 Santa Clara County: US 101 Programmed Year Current
13 between Route 85 and
Fund Source Embarcadero Road (County Start End Under PA&ED.
Local ($17,328) line); Construct auxiliary lanes. Planning $0
Other: I-bond/CMIA ($84,930)
PE/ENV $3,534 2008 07/07 07/09
Right of Way $6,612 2010 07/09 11/10
Manager Name John Ristow Design $7,182 2009 07/09 02/11
Phone/Fax 408-321-5713 Construction $84,930 2010 06/11 08/13 Funds Expire 2010
E-Mail john.ristow@vta.org Total $102,258 Last Updated 10/5/2007
Sponsor: VTA Project Title: 1-880 Smart Park Project
12 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of SCL991013 Develop Smart Park at Tasman Programmed Year Current
13 Drive and other 1-880 Smart - -
Fund Source  Corridor locations which Start End This work will be performed under FTA grant
; ; . CA90Y067. An additional $63 of local funds are
incorporates various ITS Planning $0 ; e b )
CMAQ $780 (2000) features. included in this grant funded project. Design
Local $165 underway. Close-out Project: 12/1/2009.
PE/ENV $0 1/1/2004
Right of Way $0
Manager Name Keith Roan Design $0 1/30/2006
Phone/Fax (408) 321-7109 Construction $945 01/02 7/1/2008 = 12/1/2009 Funds Expire Allocated
E-Mail keith.roan@vta.org Total $945 Last Updated 1/3/2008
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Sponsor:

VTA

Programmed Projects Quarterly Monitoring Report
January-March 2008

Project Title:

Integrated ITS Program

13 Project No

Project Description

of SCL991057

Develop an integrated Intelligent

Project Phase

Funds ($000)

Schedule

Comments

Programmed Year Current
13 Transportation System (ITS) for -
Fund Source VTA services. Start End Funds obligated, work underway. VTA has _
; collected $80K of these funds. Close-out Project:
5208 ITS $1,573 (2000) Planning $0 12/2009
Local $629
PE/ENV $0 1/1/2004
Right of Way $0
Manager Name Keith Roan Design $2,202 00/01 1/30/2006
Phone/Fax (408) 321-7109 Construction $0 7/1/2008 12/1/2009 Funds Expire 5/31/09
E-Mail keith.roan@vta.org Total $2,202 Last Updated 1/3/2008

Friday, April 18, 2008 10:43:52 AM
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Progress Summary Sheet
Funds Expiring in 2008

Status categories:

Red = Projects at the risk of losing funds due to delivery difficulties.
Y ellow = Projects that may need extra attention or will risk running into difficulties.

Green = Projects is progressing smoothly.

Project Title Status Project Federal/State | Obligation Comments
Number Funds (in Deadline
thousands)

Campbell - Various Streets Rehabilitation Green SCL050067 $299 05/31/08 |none
llcupertino - Various Street Rehabilitation Green SCL 050056 $795 05/31/08 |none
llGilroy -Forest Street Rehabilitation Green SCL 050070 $286 05/31/08 |none
lILos Altos Hills - Fremont Road Rehabilitation Green SCL 050068 $178 05/31/08 |none
IIEl Monte Road Bicycle Pathway Project Segment 3 Green SCL 070025 $440 05/31/08 |none
lILos Gatos - Rehab of Various Roads Yellow SCL 050029 $272 05/31/08 |Awaiting Caltrans approval for advertising.
lILos Gatos - SR 9 Bicycle and Pedestrian I mprovements Green SCL 050042 $1,345 05/31/08 |none
||Mi|pitas - Midtown Transportation & Streetscape Green | SCLO70021 $1,500 05/31/08 |none

| mprovements
[IMorgan Hill - Main Street Resurfacing Green SCL 050074 $286 05/31/08 |none
[IMorgan Hill - West Little Llagas Creek Trail Phase 2 Green SCL 070027 $543 05/31/08 |none

Mountain View - California Street Rehab Phase 2 Green SCL 050069 $367 05/31/08 |none

San Jose - Various Streets Rehabilitation Green SCL 050028 $6,546 05/31/08 |none

Santa Clara - Tasman Drive and Homestead Road Green SCL050073 $653 05/31/08 [|none

Rehabilitation

Santa Clara County - Various Non-Expressway Rehabilitation Green SCL 050076 $851 05/31/08 |none

Saratoga - DeAnza Trail Yellow SCL070026 $1,400 05/31/08 |Still awaiting NEPA clearance from Caltrans. Caltrans has

negotiated with MTC to extend the deadline for E-76 submittal to
June 1st, 2008.

Sunnyvale - Various Streets Rehabilitation Yellow SCL 050027 $1,184 05/31/08 |E76 application pending.

Sunnyvale - Tasman/Fair Oaks Area Enhancements Yellow SCL070015 $1,809 05/31/08 |Section 106 consultation pending.

VTA - Zero Emission Bus Demonstration Project Green SCL 010023 $6,248 05/31/08 |none
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/ﬁ Valley Transportation Authority

BOARD MEM ORANDUM

Date: May 1, 2008
Current Meeting: May 7, 2008
Board Meeting:  June 5, 2008

TO: Santa Clara Valley Transportation Authority
Bicycle & Pedestrian Advisory Committee

THROUGH: Michad T. Burns
General Manager

FROM: Chief CMA Officer, John Ristow

SUBJECT: Draft 2007 Monitoring and Conformance Findings

Policy-Related Action: No Government Code Section 84308 Applies: No

ACTIONITEM

RECOMMENDATION:

Review and recommend approva of the Draft 2007 Monitoring and Conformance Findings. The
findings are summarized in this memorandum and the draft report is provided in Attachment A.

BACKGROUND:

State legislation requires urbanized counties to implement Congestion Management Programs
(CMP). Asthe designated Congestion Management Agency (CMA) for Santa Clara County,
VTA isresponsible for implementing the CMP. One of the CMP requirementsis to determine
annually whether Member Agencies are conforming to the adopted CMP standards.
Nonconformance places Member Agencies at risk of losing local gas tax subventions included as
part of the 1990 Proposition 111 legislation.

DISCUSSION:

As part of the CMP Monitoring Program, Member Agencies must comply with the following
requirements:

1.  Monitor and submit level-of-service reports on CMP Roadway Network intersections,

2. Prepare and submit land-use monitoring data to the CMP on al land-use projects approved
from July 1, 2006 through June 30, 2007; and

3. Prepare trangportation impact analyses (TIAS) for projects that generate 100 or more peak
hour trips and submit the TIA at least 15 calendar days before the project is up for approval
or is “recommended for approval.”

3331 North First Street - San Jose, CA 95134-1927 - Administration 408.321.5555 - Customer Service 408.321.2300




Roadways and intersections are evaluated by level of service (LOS), a measure of driving
conditions and vehicle delay. Levelsrange from A (best) to F (poorest). Each Member Agency
must maintain the CMP traffic LOS standard-L OS E-on CMP system facilities. Roadways and
intersections that operate at LOS F are considered non-conforming. However, if aroadway or
intersection was operating at LOS F in 1991, the baseline year, it is exempt from the CMP
standard and conformance requirements when found to be operating at LOS F in subsequent
monitoring periods.

Until a Countywide Deficiency Plan is developed and adopted, a Member Agency whose
jurisdiction has a non-conforming intersection, freeway segment or rural highway, should
develop alocal deficiency plan or require a new development’s project sponsor to implement the
“Immediate Implementation Action List” in VTA’s “Requirements for Local Deficiency Plans.”

The Draft 2007 Monitoring and Conformance Technical Summary presents the results of the
monitoring program. A brief discussion of the resultsis presented below.

Freeways. In 2007, approximately 73 AM and 80 PM directional miles of the County’ s freeway
system operated at LOS F during the peak hours. However, due to 1991 baseline exemption,
only 47 AM and 52 PM directiona miles are considered deficient-that is, they have deteriorated
to LOS F from LOS E or better since monitoring began in 1991. Compared to 2006, the number
of directional miles considered deficient for the AM peak period has increased by six. Deficient
miles for the PM peak period have increased by seven since 2006. 1n 1991, 36 AM and 37 PM
directional miles operated at LOS F.

The percentage of directional miles of each freeway that operate at LOS F in either the AM or
PM peak period - or both periods - isshown in Table 1. Reviewing the total directional miles of
freeway at LOS F by facility reveals that SR 87 has the highest percentage of facility at LOS F at
67%. Thisis an increase from 2006 when 54% of the facility operated at LOSF.

Eighteen freeway carpool lane segments totaling about 14 miles were determined to operate at
LOS F, compared to 26 freeway segments totaling about 21 miles that operated at LOSF in
2006. Asreported in monitoring reports from previous years, the conclusion is that these LOS F
conditions in carpool lanes are not due to lack of capacity. Rather, the LOS F carpool lane
segments are at the beginning or end of a carpool lane or near a major interchange where thereis
heavy weaving traffic between the carpool lane and the adjacent mixed-flow lanes. Such
situations could benefit from direct carpool lane connectors between freeways or a direct carpool
lane to off-ramp connector.
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TABLE 1.
Percentage of Freeway Facilities at LOS F During AM and/or PM Peak Period

Freeway Directional Miles Miles at LOS F 2006 Percentage

SR 17 28 13 46%
SR 85 48 25 53%
SR 87 18 12 67%
uS 101 108 42 39%
SR 237 20 8 43%
1-280 44 24 54%
1-680 20 8 43%
1-880 21 10 51%

Rural Highways. All twelve rural highways were determined to conform to CMP LOS
standards in 2007.

Land-Use Submittals. All Member Agencies have complied with the CMP land-use
submission requirements. 1n the 2007 monitoring period, a net total of 4,990 residential units
were approved. Thisisadlight increase from the 4,777 residential units that were approved
during the 2006 monitoring period.

The land use data is used to track general development trends over time. Additionaly, it is used
in the countywide transportation model database and in the analysis of development trends in
proximity to mgjor transit facilities.

Transportation Impact Analysis (TIA) reports. All Member Agencies have met the TIA
requirement.

ALTERNATIVES:

There are no practical alternativesto thisaction. Asthe designated CMA, VTA must adopt
conformance findings.

FISCAL IMPACT:

Thereis no fiscal impact to the VTA annual budget or the Enterprise fund associated with the
approval of the Draft 2007 Monitoring and Conformance Findings.
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8.a

ABOUT THE TECHNICAL 1. INTRODUCTION 2. LAND USE
SUMMARY ) ¢
"4 cMP Roadway Network | | Land Use Data
Each spring, VTA releases the ~
Monitoring and Conformance g
Report which contains traffic T
data and trend analysis. This %
year, due to staff time con- £
straints, the Monitoring Re- %
port is running behind sched- g
ule. In order to present the g
findings of the report to the 5
required Advisory and Stand- E
ing Committees in time for 6. BICYCLES AND PEDESTRIANS 7. FREEWAYS é
the May Board of Directors Q — %
meeting, staff has produced 3 count Locations hil AM Mixed Flow LOS 2005-07 g
an abridged version called the == Bicycle Counts hil M Mixed Flow LOS 2005-07 F',
Technical Summary. == Pedestrian Counts hi Am HOV LOS 2005-07 S
i Pm HOV LOS 2005-07 s
Analysis will be added to the i 2007 AM vs PM Mixed Flow | £
Technical Summary to create Il 2007 AM Vs PM HOV LOS
the Final Monitoring Report Il Am Gateway Inflows 2002-C
which will be presented to the Y Gateway Inflows 2002-0 —='
Board of Directors at the May I AM Gateway Outflows 2002
meeting. Y Gateway Outflows 2002

I I 2007 AM Versus PM Inflows
I I 2007 AM Versus PM Outflow
1991 AM Baseline LOS F
1991 AM Baseline LOS F
2007 AM Mixed Flow LOS
2007 PM Mixed Flow LOS
2007 AM HOV LOS

2007 PM HOV LOS
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AM Traffic Analysis by Segr it
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PM Traffic Analysis by Segr t




3. EXPRESSWAYS 4. RURAL HIGHWAYS 5. ORIGIN DESTINATION SURVE
. Expressway System Map "3 count Locations s Origin Destination Pairs
F= Timed Trip Data 5 count Data 1991-2007 3 obPairl v
it op pair 1 - 1997-2007 1§
73 oD Pair 2 =
it oD pair 2 - 1997-2007 g
" oD Pair 3 g
il op Pair 3 - 1997-2007 §
3 oD Pair4 §
il op Pair 4 - 1997-2007 2
F3 oD Pair 5 s
il oD Pair 5 - 1997-2007 ‘;’
8. CONFORMANCE FINDINGS Y oD Pair 6 S
i o Pair 6 - 1997-2007 %
"3 count Locations B oD Pair 7 5
7 Bicycle Counts i op pair 7 - 1997-2007 R
F= Pedestrian Counts =
>
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INTRODUCTION

CONGESTION MONITORING

California State Government Code requires that all

elements of the CMP be monitored at least bien-

nially by the designated Congestion Management

Agency (CMA) to determine if the county and city
governments in Santa Clara County are conforming
to the CMP. The Santa Clara Valley Transportation
Authority (VTA) is the designated CMA for Santa
Clara County is charged with CMP monitoring. The
focus of this monitoring is the CMP roadway net-
work, which includes:

- Highways SR 17, SR 85, SR 87, US 101, SR 237, I-

INTRODUCTION

280, I-680 and I-880

+ Rural Highways SR 9, SR 25, SR 35, SR130, SR 152,
SR 156 and Sunnyvale-Saratoga Road

+ The County Expressway System

« CMP Intersections

+ Other major roadways

Additionally, VTA collects bicycle and pedestrian

count data at a handful of selected intersections and
requires each Member Agency to report residential,
commercial and industrial land use approvals within

their jurisdictions.
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CMP Roadway Network

©@® INTRODU gl

LEVEL OF SERVICE MONITORING

This study measures traffic congestion by using level
of service grading, a sliding scale from LOS A—which
represents the best conditions—to LOS F—which

represents the poorest conditions.

CONFORMANCE

To comply with the CMP, Member Agencies must
demonstrate that all the CMP system roadways
within their jurisdictions are operating at or above
the CMP traffic LOS standard of LOS E. Member
Agencies that do not maintain the CMP LOS stan-

dard risk having their Proposition 111 (1991) gas
tax subventions withheld. When the LOS standard
cannot be met, a deficiency plan must be approved
by VTA. Roadway segments that operated at LOS F
in 1991 are exempt from meeting the LOS E stan-
dard. LOS values are determined based on the High-
way Capacity Manual.

y report (1231 : Draft 2007 Monitoring and Conformance Findings)
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LAND USE MONITORING

Each monitoring cycle, VTA request that the cities,
towns and County of Santa Clara submit data re-
garding land use approvals from the prior monitor-

ing period.

8.a

LAND USE

METHODOLOGY

The data identifies the location of approved projects
and the change in residential units and commercial/
industrial square footage. Changes in commercial/
industrial square footage are analyzed using job den-

sities to determine an estimated change in jobs.

Additionally, GIS technology is used to identify
the amount of new or infill development is located

within 1/4 of a mile of major transit stations.

y report (1231 : Draft 2007 Monitoring and Conformance Findings)
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Land Use Approvals

GIS Map Placeholder

y report (1231 : Draft 2007 Monitoring and Conformance Findings)

Residential Approvals 2002-2007 (in units) Job Estimates 2002-2007

Com/Ind Placeholder
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EXPRESSWAYS @ ©

EXPRESSWAYS
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EXPRESSWAY MONITORING EXPRESSWAY STUDY METHODOLOGY

The Santa Clara County Expressway System falls un- The Expressway Travel Time Study uses GPS technol-

der thejurisdiction of the County, however, since the ogy to track the speed of the vehicle as it traverses

CMP Roadway Network includes the expressways the length of the expressway. The survey takes place

their operation is of interest to VTA. Each year, the during the morning and evening peak travel period
County provides data from their Travel Time Study. s in both travel directions. Travel speed and stop

to VTA for inclusion in the Monitoring Report. frequency and duration is recorded and compared to

Attachment: 2007 MC Technical Summar
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Santa Clara County Expressway System

y report (1231 : Draft 2007 Monitoring and Conformance Findings)

Almaden Expwy Travel Time 2004 to 2007 Capitol Expwy Travel Time 2004 to 2007

Chart Placeholder Chart Placeholder
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EXPRESSWAYS ©

Santa Clara County Expressway Study

2006 to 2007
2006 2007 Change

Peak Average Average —

Expressway Hour Direction Speed Stops Speed Stops Speed Stops 2

Northbound 33.4 5.3 35.1 5.3 5.1% 0% -g

AM £

Almaden Southbound 31.1 7.0 33.9 6.3 9.0% -10.0% iT

Expressway Northbound 25.2 8.7 41.8 2.3 65.9% -73.6% §
PM

Southbound 38.5 3.7 34.6 6.3 -10.1% 70.3% g

Northbound 38.8 3.8 28.9 7.7 -25.5% 102.6% .§

AM c

Capi Southbound 31.0 7.0 30.4 57 -1.9% -18.6% Q

apitol @)

Expressway Northbound 27.0 9.5 26.8 7.5 0.7% 21.1% -g

PM ©

Southbound 29.6 6.8 29.0 6.7 -2.0% -1.5% o

c

Eastbound 40.5 3.0 36.7 4.7 9.4% 56.7% g

AM o

Central Westbound 33.7 6.0 24.9 12.7 26.1% 111.7% g

Expressway Eastbound 38.2 4.0 29.7 10.0 -22.3% 150.0% =

PM I~

Westbound 42.2 3.3 29.4 9.3 -30.3% 181.8% 8

N

Northbound 29.7 5.7 32.7 4.7 10.1% -17.5% =

AM @©

Foothill Southbound 36.0 4.7 32.6 57 9.4% 21.3% a

Expressway Northbound 32.8 6.8 30.3 6.3 7.6% 7.4% -

PM ™

Southbound 31.2 5.0 24.6 11.3 21.2% 126.0% a

Northbound 30.1 8.3 25.3 10.7 -15.9% 28.9% +

AM o

L Southbound 32.7 7.8 33.2 6.0 1.5% 23.1% Q

awrence o

Expressway Northbound 31.3 7.7 25.5 11.5 -18.5% 49.4% >

V) T

Southbound 30.8 7.5 25.6 8.7 -16.9% 16.0% =

Eastbound 38.8 2.3 34.0 3.5 -12.4% 52.2% :E5

AM . . @,

Montague Westbound 22.7 7.3 21.0 9.3 -7.5% 27 4% =

Expressway Eastbound 24.9 10.0 29.0 4.7 16.5% -53.0% g
PM

Westbound 25.3 W4 24.3 7.3 -4.0% 9.0% §

Eastbound 30.3 3.8 26.8 5.5 -11.6% 44.7% |_|

AM O

Oregon Westbound 22.9 6.8 19.3 9.8 -15.7% 44.1% >

Expressway/Page ~

Mill Road " Eastbound 23.4 6.8 22.7 6.5 -3.0% -4.4% 8

P

Westbound 24.6 6.0 25.2 5.6 2.4% -6.7% N

Northbound 28.8 6.7 28.9 7.7 0.3% 14.9% qc_)
AM

Southbound 35.0 7.0 29.7 7.5 RERVA YA A E

San Tomas 3

Expressway Northbound 27.0 8.0 27.3 7.5 1.1% -6.3% g
PM

Southbound 28.2 7.7 28.0 7.3 0.7% -5.2% <






