
Bicycle & Pedestrian Advisory Committee

Wednesday, August 12, 2009
6:00 PM

VTA Auditorium
3331 North First Street

San Jose, CA

AGENDA

3331 North First Street · San Jose, CA  95134-1927 · Administration 408.321.5555 · Customer Service 408.321.2300

CALL TO ORDER

1. ROLL CALL

2. ORDERS OF THE DAY

3. PUBLIC PRESENTATIONS:

This portion of the agenda is reserved for persons desiring to address the Committee on 
any matter not on the agenda.  Speakers are limited to 2 minutes.  The law does not 
permit Committee action or extended discussion on any item not on the agenda except 
under special circumstances.  If Committee action is requested, the matter can be placed 
on a subsequent agenda.  All statements that require a response will be referred to staff 
for reply in writing.

4. INFORMATION ITEM - Receive a verbal update from the Committee's Advisory 
Committee Enhancement (ACE) Subcommittee.

5. INFORMATION ITEM - Receive a brief update on the status and progress of the 
Advisory Committee Enhancement process to date.

6. Receive Committee Staff Report.  (Verbal Report)  (Y. Smith)

• Capital Program Update

• County Report (Collen)

7. Receive Chairperson’s Report.  (Verbal Report)  (Walton)

8. Receive Reports from BPAC subcommittees.  (Verbal Report)
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CONSENT AGENDA

9. Approve the Minutes of July 8, 2009.

REGULAR AGENDA

10. INFORMATION ITEM - Receive information on January 2010 Service Changes.

11. INFORMATION ITEM - Receive a presentation on the Development Review Program 
Enhancements and the Proactive CMP Report for April through June 2009.

12. ACTION ITEM - Recommend the Board to direct the General Manager to submit a 
comment letter on the proposed CEQA Guidelines Amendments to the Resources 
Agency as presented in Attachment C.  

13. INFORMATION ITEM - Receive an update on the Bike Share Pilot Study.

14. ACTION ITEM - Recommend the County Board of Supervisors revise Chapters I and II 
of Division B5 of the Ordinance Code regarding bicycles on County Roads. (County 
Item)

15. INFORMATION ITEM - Receive and discuss an update from the County on the 
proposed Draft Special Events ordinance. (County Item)

OTHER

16. Local Jurisdiction Project Review Report (Committee Members)

17. Review BPAC Work Plan.  (Y Smith)

18. ANNOUNCEMENTS

19. ADJOURN

NOTE COMMITTEE MEMBERS: In order to establish a quorum for this meeting, 
members are asked to call the Board Secretary’s Office at (408) 321-5680 or E-mail: 
board.secretary@vta.org before 5:00 p.m. on the day prior to the meeting.  Thank you for 
your cooperation.

In compliance with the Americans with Disabilities Act (ADA), those requiring 
accommodations or accessible media for this meeting should notify the Board Secretary’s 
Office 48 hours prior to the meeting at (408) 321-5680 or e-mail: 
board.secretary@vta.org, TDD (408) 321-2330.  VTA’s Homepage is located on the Web 
at: http://www.vta.org/.
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All reports for items on the open meeting agenda are available for review in the Board 
Secretary’s Office, 3331 North First Street, San Jose, California, (408) 321-5680, the 
Monday, Tuesday, and Wednesday prior to the meeting.  This information is available on 
VTA’s website at http://www.vta.org/ and also at the meeting.



Bicycle & Pedestrian Advisory Committee

Wednesday, July 8, 2009

MINUTES

3331 North First Street · San Jose, CA  95134-1927 · Administration 408.321.5555 · Customer Service 408.321.2300

CALL TO ORDER

The Regular Meeting of the Valley Transportation Authority (VTA) Bicycle and 
Pedestrian Advisory Committee (BPAC) was called to order at 6:07 p.m. by 
Chairperson Walton in Auditorium, Building A, VTA, 3331 North First Street, San Jose, 
California.

1. ROLL CALL

Attendee Name Title Status
Cheryl Bunnell City of Milpitas Absent
Bruce Entin Town of Los Gatos Absent
Chris Fernandez County of Santa Clara Present
Carl Hagenmaier City of Los Altos Present
Nancy Ginzton Town of Los Altos Hills Present
Jerri-Ann Meyer City of Mountain View Present
Thomas Muniz City of Gilroy Present
Richard Ruh City of Monte Sereno Present
Marian Sacco City of Morgan Hill Absent
David Simons City of Sunnyvale Present
Jim Stallman City of Saratoga Present
John Sullivan City of Santa Clara Present
Richard Swent City of Palo Alto Present
Herman Wadler City of Campbell Present
Joseph Walton City of Cupertino Present
Jana Zavala City of San Jose Absent
Corinne Winter SVBC Absent
Paul Goldstein Alt Ex-Officio, SVBC Present

A quorum was present.

2. ORDERS OF THE DAY

There were no Orders of the Day.

3. PUBLIC PRESENTATIONS

There was no Public Presentation.

BALTAO_E
Typewritten Text
9
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4. Committee Staff Report

• Highway Program Update 

Michelle DeRobertis, Senior Transportation Planner, reported the following: 
1) Valley Transportation Plan (VTP) Highway Program Semi-Annual Report was 
prepared in April 2009, noting the link will be forwarded to the Committee; 
2) Route 237 Auxiliary Lane project is no longer included in the Highway 
Program; and 3) E-locker Program is on-going and E-lockers have been installed 
at 8 VTA Park and Ride Lots with the goal to install approximately thirty-five 
more.

Vice Chairperson Stallman queried about the E-locker Smart Cards. Ying Smith, 
Transportation Planning Manager and Staff Liaison, responded VTA’s 
subsidizing is part of a Bike to Work Month Promotion to encourage the use of 
the E-lockers.  Ms. Smith stated the pre-loaded $20.00 E-locker Smart Card was 
available for purchase for $10.00 through June 30, 2009.

Ms. DeRobertis noted the City of Gilroy will be revising its Bicycle and 
Pedestrian Advisory Committee (BPAC) reporting process including its 
developing and review process.

Member Muniz stated the goal is to streamline and make the process automatic to 
allow developers to view the projects and attain project approval through the 
Gilroy City Planning Commission and City Council.

Upon query from Vice Chairperson Stallman, Ms. DeRobertis noted the Complete 
Streets Workshop scheduled on July 10, 2009 in Sacramento will be hosted by the 
Local Streets and Government Commission.

• Conditions of Approval Update 

There was no Conditions of Approval Update.

• County Report 

There was no County Report.

• Bay Trail Update

Laura Thompson, Association of Bay Area Governments (ABAG), provided a 
brief presentation entitled, “San Francisco Bay Trail,” highlighting: 1) Bay Trail 
Vision; 2) Shoreline Recreation; 3) Transportation; 4) Bay Trail Statistics; 5) Bay 
Trail Non-Profit; 6) Bay Trail Project Partnerships; 7) Bay Trail Grant Program; 
8) South Bay Grant Projects; and 9) Key South Bay Gaps.

Ms. Thompson reported the Bay Trail is a regional project and when completed 
the 500 mile trail will form a continuous hiking and biking corridor around 
San Francisco Bay passing through 47 cities, 9 counties, and crossing 
7 toll bridges.  The Bay Trail provides Shoreline access for recreation, education, 
and transportation.  The Bay Trail is part of the Metropolitan Transportation 
Commission (MTC) Regional Bicycle Plan. 
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Ms. Thompson commented 293 miles of the 500 mile trail system are complete, 
noting 80 percent of the complete trail segments are paths separated from traffic.  
In Santa Clara County there are approximately 46 total miles of the Bay Trail 
spine with 33 miles existing and 13 miles proposed.  The primary segments the 
public visit include Palo Alto Baylands, Mountain View Shoreline, Sunnyvale 
Baylands, Alviso Marina, and Coyote Creek Trail.

The Bay Trail Projects is a non-profit organization, which is administered by the 
ABAG and currently has three full time planners that reports to an independent 
non-profit Board of Directors.  The Role of the Bay Trail Project is to provide 
regional oversight of the project; to coordinate with local governments, regional, 
and state agencies and park districts; to provide technical assistance; to provide 
education and outreach to the community; and assist local communities to seek 
funding for planning and construction of trail segments.

The completion of the Bay Trail segments can only be accomplished through 
partnerships, which include public agencies at the local, regional, state and federal 
levels; special districts; private landowners; non-profit organizations; community 
groups; and individuals.  The Bay Trail Project primary partners are the Bay 
Conservation and Development Commission; Coastal Conservancy; MTC; 
Transportation Agencies; Park Districts; Land Trusts; and 47 cities and 
9 counties.

The Bay Trail Program goals are to speed the construction of the Bay Trail; 
leverage State funding; to foster project partnership; and complete feasibility 
studies.  The Bay Trail received $21 million from the State over six cycles with 
Coastal Conservancy oversight.  The Bay Trail allocated 112 planning and 
construction grants to local jurisdictions and land managers in all nine counties.  
When all the program grants are completed the result will be 53 miles of new trail 
construction with over 122 miles of planning analysis.  

Ms. Thompson noted the South Bay Grant Projects are San Tomas Aquino Trail; 
Guadalupe River Bridge; Moffett Field; Fremont Gap; Alviso Marina in San Jose; 
Lockheed Reach in Sunnyvale; and EcoCenter Trail in Palo Alto.

Ms. Thompson commented on the Key South Bay Gaps, noting the obstacles 
impeding the completion of the following projects: sale and land transfer for 
Moffett Field; funding shortfalls for the Guadalupe Bridge; funding and project 
analysis issues for the Zanker Road and Los Esteros Road area; and project delays 
due to the economy crisis for the Fremont Gap.

Vice Chairperson Stallman noted the importance for the Committee to be apprised 
of Bay Trail’s projects and funding issues, noting the Committee’s role and 
responsibility as the Countywide BPAC for Santa Clara County to ensure bicycle 
and pedestrian projects have the ability to move forward.  

Vice Chairperson Stallman requested Ms. Thompson provide a list of projects and 
project amounts in order for the Committee to forward the information to be 
considered for inclusion into the Bicycle Expenditure Plan (BEP).

On order of Chairperson Walton, the Highway Program Update, Conditions of 
Approval Update, County Report, and Bay Trail Update were received.
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5. Chairperson’s Report

Chairperson Walton noted a correction to the June 10, 2009 Minutes to reflect him as 
absent.  He was unable to attend the June 10, 2009 BPAC Meeting due to his wife being 
injured in a bicycle trail accident and requiring medical attention.  

Chairperson Walton reported the following:  1) update from the Subcommittee on the 
bicycle and pedestrian education, training, and collisions will be provided at the 
August 12, 2009 BPAC meeting; 2) received a brief report on the Bike Collision Study 
from John Brazil, City of San Jose, at the June 10, 2009 BPAC meeting; and 3) suggested 
the bicycle accident prevention item remain on the BPAC agenda for the next meeting.

Vice Chairperson Stallman encouraged Members to seize the opportunity to receive the 
free bike racks in its community by identifying locations and providing the street name 
and photo to VTA.

Member Swent stated the City of Palo Alto did receive bike racks but stated the free bike 
rack program has specific guidelines that must be followed.  Ms. DeRobertis stated the 
Transportation Fund for Clean Air (TFCA) grant was intended for the installation of bike 
racks where none existed in order to encourage the use of bicycles.

Ms. DeRobertis noted the bike racks need to be installed in places that serve the public 
and community. VTA submitted its final report on June 30, 2009 deadline for 
reimbursement of the bike racks and installations. 

Upon inquiry from Vice Chairperson Stallman,  Ms. Smith responded AB652 relating to 
three bike racks on the transit system applies only to AC Transit system.

Ms. DeRobertis responded staff will report back to the Committee with additional 
information related to three bike racks on the transit system.

CONSENT AGENDA
6. (Removed from the Consent Agenda and placed on the Regular Agenda) 

Approve the Minutes of June 10, 2009.

REGULAR AGENDA

6. Minutes of June 10, 2009

Vice Chairperson Stallman noted the following correction under Roll Call:  Chairperson 
Walton should be reflected as absent at the June 10, 2009 BPAC Meeting.

M/S/C (Stallman/Wadler) to approve the June 10, 2009 Regular Meeting Minutes as 
amended.

NOTE: M/S/C MEANS MOTION SECONDED AND CARRIED AND, UNLESS OTHERWISE INDICATED, 
THE MOTION PASSED UNANIMOUSLY.
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7. Advisory Committee Enhancement Update: July

Jennie Loft, Public Information Officer, reported the ACE met on June 24, 2009 and 
discussed strategies to improve the Advisory Committee process with focus on increasing 
meeting efficiency, communication, and collaboration. 

Ms. Loft commented on some of the issues identified as well as possible solutions 
suggested by the ACE Subcommittee.  The ACE Subcommittee did not support the Hay 
Group recommendation to combine the Policy Advisory Committee (PAC) and Technical 
Advisory Committee (TAC) into one group.  The Citizens Advisory Committee (CAC) 
serving in the capacity as policy stakeholders was not endorsed by the ACE 
Subcommittee.

Member Wadler referenced his suggestion to eliminate the bicycle representation position 
from the CAC and the position given to another unrepresented group to serve on the 
committee.

Ms. Loft commented the ACE Subcommittee suggested the Bicycle and Pedestrian 
Advisory Committee (BPAC) and Committee for Transit Accessibility (CTA) should 
serve in the capacity as expert working groups to the TAC.  This suggestion will be 
further discussed at the next ACE Subcommittee and an update will be presented to the 
Advisory Committees.

The ACE Subcommittee supported the suggestion to conduct joint meetings and/or 
workshop meetings in lieu of regular scheduled advisory committee meetings.

The next ACE meeting is scheduled on July 22, 2009 and if needed, a tentative additional 
meeting is scheduled on July 29, 2009.  Staff will present a report on the status of the 
ACE recommendations at the August 20, 2009 Administration and Finance Committee 
meeting. 

Chairperson Walton encouraged the Committee to provide pictures to display on the back 
wall of the committee meeting room.

On order of Chairperson Walton and there being no objection, the ACE Update for 
July 2009 was received.

8. Advisory Committee Enhancement (ACE) Subcommittee Report

Vice Chairperson Stallman noted the importance for Members to forward comments to its 
ACE Subcommittee Members for consideration before the July 22, 2009 
ACE Subcommittee meeting.

Vice Chairperson Stallman reported many of the ACE Subcommittee suggestions were 
already in place, such as sharing information between the Committees; the Consolidated 
Board and Committee Workplan; and the inclusion of Advisory Committee comments in 
Board Memorandums.

Member Simons noted the ACE Subcommittee will continue to focus on the Advisory 
Committee structures.

On order of Chairperson Walton and there being no objection, the ACE Update for 
July 2009 was received.
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9. Grant Application – Regional Measure 2 (RM2) – Safe Routes to Transit

Ms. DeRobertis reported the Regional Measure 2 (RM2) Safe Routes to Transit grant 
application submittals are due August 12, 2009.  VTA intends to apply and submit one 
grant application.  Staff will present the RM2 information at the July 9, 2009 Technical 
Advisory Committee (TAC) to encourage the cities to apply for the grants.  
Ms. DeRobertis stated VTA is considering developing a grant application pertaining to 
the Bicycle Share Program.

Ms. Smith reported the Bicycle Share Program Implementation is ready to move forward 
for the competitive process. 

Vice Chairperson Stallman noted the importance to look for worthy projects that will 
benefit the community, such as the San Rafael Richmond Bridge by dedicating RM2 
grant funding to the project. 

On order of Chairperson Walton and there being no objection, the Grant Application –
Regional Measure 2 (RM2) – Safe Routes to Transit was received.

10. Revisions to the California Environmental Quality Act (CEQA) Checklist –
Transportation Section

Ms. DeRobertis reported the California Environmental Quality Act (CEQA) Guidelines 
provide guidance to agencies in assessing environmental impacts from projects.  The 
CEQA checklist is used to assist agencies to assess if a project might have an 
environmental impact.  At this time the CEQA transportation analysis does not contain 
any questions that pertain to bicycle and pedestrian mobility, transit operations, and 
traffic safety.

Ms. DeRobertis stated Caltrans submitted a letter to Governor Schwarzenegger’s Office 
of Planning and Research (OPR) on February 2, 2009 with specific suggestions to 
improve the transportation section of the CEQA checklist.

Ms. DeRobertis noted VTA intends to provide input during the Natural Resource 
Agency’s comment period.  VTA staff requests the BPAC endorse VTA sending a letter 
to the Resources Agency supporting the changes suggested by the OPR as well as 
sending additional proposed recommended changes by VTA staff to the Transportation 
Section of the CEQA checklist.

Alternate Ex-Officio Member Goldstein directed attention to Attachment 10.c. “OPR 
Proposed CEQA Guidelines Amendments,” and suggested the wording be revised in 
Section XVI. Transportation /Traffic to reflect the following: “Exceed the capacity of the 
existing circulation system, taking into account all modes of transportation, including 
non-motorized travel and all relevant components of the circulation system, including but 
not limited to intersections, streets, highways and freeways, pedestrian and bicycle paths, 
and mass transit.”

The Committee expressed support for VTA staff to send a letter to the Resources Agency 
supporting the changes suggested by the OPR as well as the proposed recommended 
changes by VTA staff to the Transportation Section of the CEQA checklist.
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Sales Tax Related Revenues 
Adopted Budget versus Current Projection
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Adopted Budget Current Projection

$16.3M
reduction

$20.8M
reduction* $14.1M 

reduction

* Includes estimated FY09 TDA rescission of $6.3M

The adopted budget also assumed $27.6 million in labor savings.  Each of VTA’s four 
bargaining units and the non-represented employees were provided a savings goal to meet the 
overall savings assumption.  The non-represented employees and employees in the 
Transportation Authority Engineers and Architects Association Local 21 (TAEA), American 
Federation of State County and Municipal Employees Local 101 (AFSCME) and Service 
Employees International Union Local 521 (SEIU) have met their savings goals.  Negotiations are 
still underway with the Amalgamated Transit Union Local 265 (ATU) on labor cost-savings 
proposals.

Transit agencies across California have been forced to reduce service and increase fares as a 
consequence of the eliminated state funding for transit, as well as declining sales tax revenue.  
VTA’s adopted fare increases, which were planned to go into effect in January 2010, are now 
being proposed to be effective October 2009 to partially address the continued decline in 
revenue.  Accelerating the fare increases includes the adopted changes to paratransit fares, 
paratransit services, and scheduling options.  This proposal is estimated to generate an additional 
$1 million in revenue in FY2010.  The VTA Board will consider this proposal at their August 6 
meeting.

Ultimately, VTA cannot absorb continued declines in sales tax without impacting service.  
Therefore, to realize the labor savings assumed in the FY 2010 and FY 2011 budgets and offset 
the loss of additional sales tax revenues, VTA staff has prepared a proposed Transit Service 
Reduction Plan that contains a combined reduction in bus and light rail service hours of 
approximately 8%.  If adopted, these changes would go into effect on January 11, 2010.

10
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DISCUSSION:

In response to the continued deterioration of our economic conditions, VTA staff has prepared 
the Proposed Transit Service Reduction Plan, consistent with VTA policy guidelines.

The VTA Board of Directors adopted the Transit Sustainability Policy (TSP) and the 
accompanying Service Design Guidelines (SDG).  In accordance with the TSP, all transit 
services are subject to evaluation of ridership and operating efficiency, based on the performance 
standards contained in the SDG.  The primary performance standard is Average Boardings per 
Revenue Hour.  This standard applies to Community Bus, Local Bus, Bus Rapid Transit, and 
Light Rail.  This indicator shows how well service is utilized, given the hours of service 
provided.  The categorical minimum standard for any bus transit service is 15 Boardings per 
Revenue Hour.  Express routes are evaluated on a different standard of 60% of the seated vehicle 
loading capacity to reflect the special characteristics of Express lines, where seat turnover is low.

Based on these guidelines and detailed ridership data, the proposed reductions to bus and rail 
service includes increases or decreases in service hours or frequency, changes in routing or 
service span.  In some cases, the ultimate alternative for underperforming lines is deletion.

To develop the proposals, staff analyzed the ridership performance for each route by time of day 
and day of week.  Staff focused proposed reductions on routes that are performing below the 
performance standards as established in the SDG.  The overall goal was to reduce service but 
have the least possible impact on the riding public.  Considerations were also given to whether 
there would be an alternative bus service available, and maintaining late-evening service to 
colleges.

It was a relatively straightforward process to identify the first 2-3% of proposed service 
reductions and include areas that staff would normally recommend for corrective actions through 
VTA’s Annual Transit Service Plan process.  These services would be performing well below 
our ridership standards and have minor impacts to passengers.  However, identification of the 
remaining reductions presented a greater challenge, as the impacts to existing riders increased 
significantly.

The proposed Transit Service Reduction Plan includes two main categories:
• Major changes requiring VTA Board approval.
• Minor changes, including deleting specific trips, reduced span of service or frequency, and 

routing changes -- all changes that do not meet the criteria for major changes.

Reductions to VTA’s light rail service are included , however a comprehensive capital and 
operating study of this service is underway through the Light Rail Systems Analysis.  Also, 
while some Express bus changes are included, an Express Bus Study is also in process that could 
result in significant changes to this service in the future.  Any service changes that result from 
these studies would undergo the appropriate public review and approval process in the future.

10
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Major Service Changes
VTA has an adopted policy that requires proposed major service changes that meet any of the 
criteria listed below to be submitted to the VTA Board of Directors for review and approval.

• The establishment of a new transit line or service.
• The elimination of a transit line or service.
• A route change that impacts 25% or more of a line’s route miles.
• Span of service or frequency changes affecting 25% or more of a line’s revenue vehicle 

hours.
• Proposed changes anticipated to be controversial with a particular community or interested 

parties.

Service change proposals not meeting the criteria for formal approvals described above are 
handled at the staff level and reported to the Transit Planning and Operations Committee every 
quarter.  However, these proposals are still subject to an appropriate level of public and 
community review and comment.  These “minor” changes are included in the proposed Transit 
Service Reduction Plan for public comment, review, and revision as necessary.

The following chart shows VTA’s annual operating hours for both bus and light rail and the 
proposed reductions.

Summary - Proposed Bus and Light Rail Service Reductions
System Summary Annual Hours Reductions % Reduction
Bus 1,393,800 119,170 8.6%
Light Rail 209,000 13,728 6.6%
Total 1,602,800 132,898 8.3%

Attachment A provides a complete list of all proposed reductions by line, while Attachment B
provides the same information categorized by city.  Attachment C exhibits the routing changes 
proposed for Line 47 in Milpitas.

A summary of the 37 Major Service Changes requiring VTA Board approval is listed below.

Bus Service
• 6 routes discontinued - Lines 33, 34, 43, 76, 101, River Oaks Shuttle
• Saturday service discontinued - Lines 11, 13, 45
• Sunday service discontinued - Lines 13, 42, 45, 46

• Weekday peak decreased frequencies - Lines 13, 39, 104, 140, 168
• Saturday decreased frequencies - Lines 27, 31, 35, 40, 54, 180
• Sunday decreased frequencies - Lines 57, 60, 72, 73, 82, 180

• Major route and schedule changes - Lines 47 weekday, Sat/Sun, 81 weekends, 304
• Service level reduced from Weekday to Saturday on the day after Thanksgiving

10
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Light Rail Service
• 2 peak trains and 39 car hours reduced every weekday.  This change is already in effect as of 

July 13.  It adjusts train consist sizes to meet current ridership demands.  This accounts for 
73% of the light rail reductions.

• Discontinue light rail service to Mountain View at 10:30 p.m. weekdays and weekends; add 
two westbound bus trips to maintain some connections.

The proposed major service changes impact weekends proportionally more than weekdays due to 
lower ridership performance.  The following charts depict the amount and percentage of 
reductions by service hours and vehicles.  Weekday peak service was maintained as much as 
possible.

Proposed Bus Service Reductions by Day of Week
Daily Hours Reduced Hours % Reduction

Weekday 4,403 334 7.6%
Saturday 2,496 263 10.5%
Sunday 2,103 319 15.2%

Proposed Bus Vehicle Reductions by Day of Week
Vehicles Reduced Vehicles % Reduction

Weekday Peak 347 13 3.7%
Weekday Midday 266 28 10.5%
Saturday 190 16 8.4%
Sunday 163 26 16.0%

Service Hours Reduction by Type
Weekday % Saturday % Sunday % Total %

Discontinued Routes 7,013 5.9% 1,696 1.4% 2,772 2.3% 9.6%
Span Reduction 7,778 6.5% 3,312 2.8% 1,699 1.4% 10.7%
Trip Reductions 12,726 10.7% 790 0.7% 1,021 0.9% 12.2%
Route Changes 2,984 2.5% 848 0.7% 1,172 1.0% 4.2%
Frequency Reduction 52,505 44.1% 7,219 6.1% 11,931 10.0% 60.1%
Miscellaneous 3,704 3.1% 3.1%
Total 86,710 72.8% 13,865 11.6% 18,595 15.6% 100.0%

Minor Service Changes
147 distinct minor service changes are proposed on 51 individual routes.  Many of these changes 
are modifying the span of service or reducing the frequency of operation. Other changes are 
deleting or combining unproductive trips. These proposals have been included in the public 
outreach process to solicit input and comments.

Ridership
The overall approach to the service reduction plan was to discontinue or reduce services with 
low ridership that operate below our performance standards, while minimizing impacts to 
passengers.

An analysis was performed to determine how many passengers would be projected to be lost 
from implementing the proposed reductions.  VTA staff used a long-range transportation model, 

10
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other industry research information, the type of service reduction and available alternative routes 
to determine the ridership loss.  Although the overall plan represents an 8.3% reduction in 
service hours, the net loss in ridership is anticipated to be approximately 2.4%, since much of the 
service being proposed for reduction suffers from low passenger use.

May 2009 ridership data was used as the base for projecting the ridership loss.  The following 
charts present the May 2009 ridership data and the projected loss.  For example, weekday bus 
ridership is projected to decline by 3% due to the proposed service changes.  This represents 
about 3,000 passenger rides each weekday.  Annually, just over 1.1 million rides would be lost.

Since much of the light rail changes represent reducing the number of cars per train, the expected 
passenger loss is low.  Passengers would still have the same frequency and span of service, 
however trains would be shorter.

May 2009 Ridership
Weekday Saturday Sunday 12 Month Total

Bus 111,224 59,461 48,540 34,674,829
Light Rail 32,798 19,176 15,977 10,878,036
Total 144,022 78,637 64,517 45,552,865

Projected Daily and Annual Ridership Loss
Weekday Saturday Sunday Annual

Bus 3,000 2,300 3,000 1,057,900
2.7% 3.9% 6.2% 3.1%

Light Rail 130 150 90 46,140
0.4% 0.8% 0.6% 0.4%

Total 3,130 2,450 3,090 1,104,040
2.2% 3.1% 4.8% 2.4%

The following two charts provide information to depict our current ridership performance 
standards with the type of service reductions that are being proposed.  This chart shows VTA’s 
current ridership productivity standards by route type for both bus and light rail.  The standard 
varies by service type.

Ridership Performance Standard (3rd Quarter FY09)
Passengers per Revenue Hour by Service Type

Weekday Saturday Sunday
Bus
Core 29.3 27.3 22.7
Local 23.6 16.0 15.8
Feeder 24.2 18.8 17.4
Community Bus 17.2 15.0 15.0
Express 22.2 18.5 18.5
Limited 15.5 - -
Light Rail 86.6 64.7 53.6

The next chart shows the average ridership performance for the various types of service 
reductions that have been proposed.  Discontinued routes and trip reductions perform very poorly 
at about half of the standard.  Performance for span reductions is skewed higher due to the 

10
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elimination of all night Line 22 service.  This service exhibits good ridership due to the high 
number of homeless persons riding the service.  For frequency reductions our service planning 
efforts looked at how headways can be changed (i.e., moving from 15-minute to 20-minute 
service) while still carrying the expected passengers without overloads.   

Passengers per Revenue Hour by Type of Service Reduction
Weekday Saturday Sunday

Discontinued Routes 11.6 10.2 11.0
Span Reduction 16.5 24.5 18.3
Trip Reductions 11.3 10.6 14.7
Route Changes 19.6 20.6 15.1
Frequency Reduction 21.8 18.3 19.5

Fiscal Impact
The proposed 8% reduction in transit service is estimated to save approximately $6.4 million 
annually in operating costs.  To achieve this level of fiscal savings and to address the reduced 
service levels, it will be necessary to layoff operating personnel directly related to the provision 
of transit service.  A planned layoff of 80 employees, including 70 operators and 10 maintenance 
staff members, would be necessary.  Vacancies accomplished through retirement or other means 
may lessen the actual number of filled positions that will need to be laid off.  The specific 
number will not be known until later this year.

Public Outreach & Input
A comprehensive community outreach and marketing plan is being implemented to afford the 
public numerous opportunities to learn of the proposed service reductions and provide input and 
comment.  The public meetings and proposed service reductions are being promoted in the 
following manner.

• Seven (7) public meetings are being held throughout Santa Clara County, in cities that are 
impacted the most by the proposed service reductions, as listed below:

Campbell, Monday, August 10, 2009 at 7:00 p.m.
Campbell Community Center, Roosevelt Community Room

San Jose, Tuesday, August 11, 2009 at 3 p.m. and 7 p.m. 
County Government Center, Isaac Newton Senter Auditorium

Mountain View, Wednesday, August 12, 2009 at 3:00 p.m.
City of Mountain View, Council Chambers

San Jose, Wednesday, August 12, 2009 at 6:00 p.m.
San Jose Public Library, Almaden Branch 

San Jose, Thursday, August 13, 2009 at 3:00 p.m. 
Dr. Roberto Cruz - Alum Rock Branch Public Library

Milpitas, Thursday, August 13, 2009 at 7:00 p.m.
Milpitas Public Library, Room A
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• Advertisements in 30 community newspapers (including multilingual) throughout Santa 
Clara County prior to meetings from July 27 through August 3.

• Sent news release to newspapers, television, and radio including Spanish, Chinese, and 
Vietnamese outlets on July 17.  Results of the news release include coverage from the San 
Jose Mercury News, Milpitas Post newspaper, KTVU TV, KRON TV, KLIV radio, KCBS 
radio, and KLOK Spanish language radio.

• On July 22, posted information on VTA’s website homepage with link to the service 
reduction brochure and public meeting schedule.

• On July 22, distributed automated reminders to customer signed up to receive email updates 
via our GovDelivery system and noticed information on VTA’s customer service telephone 
information system.

• VTA website includes ability for users to submit comments by email.  Comments can also be 
submitted by telephone, fax or letter.

• Posted Riders Notice at light rail stations.
• Transit Service Reduction Plan brochure detailing all service reductions and public meetings 

distributed on all VTA vehicles beginning Friday, July 24, 2009.
• VTA August Take-One article on the proposed service reductions and upcoming public 

meetings distributed to the public during the week of August 3.
• Information made available at the Downtown Customer Service Center and River Oaks.
• Meeting announcements and service reduction proposals provided to cities.
• Information mailed or emailed to Eco Pass employers, community organizations including 

those on the Title VI list, and other stakeholders.
• Meeting announcement information included in mailing to annual and monthly pass holders, 

Eco Pass participants/employers, and San Jose State University.
• Brochures provided at the Downtown Customer Service Center and River Oaks.

VTA staff will use the public input to modify the proposal into a final plan.  This final plan will 
be reviewed for approval by VTA’s Transit Planning and Operations Committee on September 
17 and then the VTA Board of Directors will consider approving the recommended plan at their 
October 1 meeting.

California Environmental Quality Act (CEQA) Process
Service reductions are defined as “Projects” under CEQA, and unless certain conditions are met, 
consideration must be given to the environmental impacts, if any, of such reductions.  VTA staff, 
with consultant assistance, has been reviewing the impact of the service reduction plan on the 
environment or human health.  A Draft Initial Study/Negative Declaration has been prepared 
based on the finding that the project will not have significant impacts on the environment or 
human health.  The 20-day pubic review and comment period begins on August 10 and ends on 
August 31.  A public hearing will be held as follows to provide information and receive 
comments.

Tuesday, August 18, 2009 at 6:00 p.m. 
County Government Center, Isaac Newton Senter Auditorium
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Comments received at this public hearing, as well as written comments received during the 
comment period will be compiled and responses prepared for the VTA Board’s consideration 
and approval at their October 1, 2009 meeting.

The Draft Initial Study/Negative Declaration is available at local libraries and VTA’s website 
and is distributed to local cities and agencies.  Newspaper advertisements will provide notice on 
the meetings and the availability of the document.

Title VI Evaluation
To comply with Federal Transit Administration (FTA) Title VI requirements, VTA must 
evaluate significant system-wide service changes and proposed improvements at the planning 
and programming stages to determine whether the changes have a discriminatory impact on 
minority and low-income populations.  A Title VI Evaluation is being prepared and will be 
provided in the final transit service reduction plan.  For service changes, this evaluation 
requirement only applies to “major service changes.”  VTA’s methodology uses the FTA 
guidance to assess the effects of the proposed service changes on minority and low-income 
populations. Our approach is based on evaluating the impacts to routes that have minority or low 
income population greater than the service area average. A route subject to Title VI analysis is 
defined as one that has 50% or more of its length in an area (census tract or traffic analysis zone) 
where the total minority population or low-income population is greater than the service area 
average.

The table below compares the level of proposed service reductions for both Title VI and Non-
Title VI bus service.  Title VI service accounts for 80% of all VTA bus service but only 66% of 
the reductions are to Title VI service.  This indicates that overall the service reduction plan 
would not affect minority or low-income populations disproportionately.

Comparison of Title VI vs. Non-Title VI Service Reductions
Bus Service Annual Hours % Reductions % % Reduction
Title VI Service 1,115,040 80% 79,058 66% 7.1%
Non-Title VI Service 278,760 20% 40,112 34% 14.4%
Total 1,393,800 119,170 8.6%

Attachments
A: Proposed Transit Service Reductions by Line
B: Proposed Transit Service Reductions by City
C: Proposed Revised Line 47

Prepared By: Jim Unites, Deputy Director, Service & Operations Planning
Memo No. 1811
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Attachment A: Proposed Transit Service Reductions by Line

BUS
Line 10:
Weekday: every 30 minutes (before 7 a.m.)
Sat/Sun: every 30 minutes (before 9 a.m.)
Weekday/Sat/Sun discontinued trip: EB 4:27 a.m. 

Line 11:
Weekday: 6:30 a.m. to 6:30 p.m.
Saturday: service discontinued.

Line 13:
Weekday: every 30 minutes during peak hours only 
(6 a.m. to 9 a.m. and 2:30 p.m. to 7 p.m.)
Sat/Sun: service discontinued.

Line 14: 
Weekday: every 40 minutes in midday.

Line 17: 
Weekday: every 40 minutes in midday.

Line 18:
Weekday: every 40 minutes in midday.
Weekday discontinued trips: 7:35 p.m. and 8:40 p.m. 

Line 19:
Weekday: every 40 minutes in midday.
Weekday: 7:13 p.m. trip ends at Wren & 1st.
Discontinued trips: Weekday: 8:05 p.m., Saturday: 6:57 p.m.

Line 22: 
Discontinue 24-hour service (no service 1 a.m. to 4:30 a.m.) 

Line 23: 
Discontinued trips: 
Weekday: WB 5:04 a.m. and WB 5:59 a.m., Saturday: EB 7:09 a.m.
Sunday: EB 7:09 a.m., EB 7:55 a.m. and WB 5:40 a.m. 

Line 25:
Weekday discontinued trips: EB 5:27 a.m., WB 4:43 a.m. and WB 5:25 a.m.
Sunday: every 20 minutes to Valley Medical Center and every 40 minutes to Cupertino.

Line 26: 
Weekday: discontinue short 15 minute weekday trips.
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Weekday discontinued trip: WB 4:50 a.m. 

Line 27:
Weekday: every 45 minutes in midday, service ends at 8 p.m.
Weekday discontinued trip: EB 7:02 p.m. 
Saturday: every 60 minutes, 8:30 a.m. to 7:30 p.m.
Sunday: 9 a.m. to 6 p.m.

Line 31:
Weekday: every 30 minutes, all day
Saturday: every 60 minutes.
Sunday: 9 a.m. to 6 p.m.
Weekday discontinued trip: NB 5:45 a.m. 

Line 33: Discontinued, mostly combined with Line 47.

Line 34: Discontinued

Line 35:
Saturday: every 60 minutes.
Discontinued trips: Weekday: NB 7:40 p.m. NB 10:09 p.m. and SB 5:44 a.m.
Saturday: SB 7:18 a.m. 
Sunday: NB 7:23 p.m.

Line 37: 
Weekday: service after 6:30 p.m. discontinued
Weekday: every 60 minutes in midday between Capitol and Winchester Light Rail Stations.

Line 39: 
Weekday: every 60 minutes, 6:30 a.m. to 6:30 p.m.
Discontinued trips: Saturday: NB 7:48 a.m., Sunday: NB 8:50 a.m. 

Line 40:
Saturday: every 45 minutes
Discontinued trips: Weekday: SB 5:30 a.m., Saturday: SB 6:35 p.m., Sunday: NB 6:51 p.m. and 
SB 6:27 p.m.

Line 42:
Weekday discontinued trips: NB 5:39 a.m., NB 7:39 p.m. and SB 8:04 p.m. 
Saturdays: 9 a.m. to 6 p.m.
Sundays: service discontinued.

Line 43: Discontinued

Line 45:
Saturday and Sunday: service discontinued.
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Line 46: 
Weekday: every 60 minutes in midday, service to end at 6:30 p.m. 
Saturday: 9 a.m. to 6 p.m.
Sunday: service discontinued.

Line 47:
Weekday/Sat/Sun: major routing change - Great Mall to McCarthy Ranch via Park Victoria, 
Calaveras and downtown Milpitas. (See Attachment C)
Weekday: every 30 minutes, 6 a.m. to 9:30 p.m.
Saturday: every 30 minutes, 8 a.m. to 8 p.m.
Sunday: every 45 minutes, 8:30 a.m. to 7:30 p.m.

Line 48:
Weekday: every 60 minutes in midday.
Sunday: 9 a.m. to 6 p.m.
Saturday: SB 7:45 p.m. trip to stop at Winchester & Knowles.
Discontinued trips: Weekday: NB 7:17 p.m., NB 8:17 p.m., SB 9:20 p.m., SB 10:08 p.m. and SB 
11:08 p.m., Saturday: SB 7:50 a.m., SB 8:40 p.m. and SB 9:40 p.m. 

Line 49:
Weekday: every 60 minutes in midday
Sunday: 9 a.m. to 6 p.m.
Discontinued trips: Weekday: NB 7:05 p.m., NB 8:27 p.m., NB 9:25 p.m., SB 7:53 p.m. and SB 
8:56 p.m., Saturday: NB 8:06 p.m.

Line 51:
Weekday discontinued trip: SB 5:47 a.m.

Line 53: 
Weekday discontinued trips: NB 6:09 a.m. and SB 6:05 a.m. 

Line 54:
Sat/Sun: every 45 minutes.
Discontinued trips: Weekday: SB 6:04 a.m. and SB 9:11 p.m., Saturday: NB 7:26 p.m. and SB 
8:08 p.m. 

Line 55:
Sundays: every 45 minutes.
Weekday discontinued trip: NB 5:38 a.m. 

Line 57:
Sunday: every 60 minutes
Weekday: NB 5:26 a.m. and NB 5:48 a.m. trips to be combined into one trip starting at Saratoga 
& Campbell.
Weekday: NB 6:18 a.m. trip to start at Saratoga & Campbell.

10.a



4

Discontinued trips: Weekday: SB 5:51 a.m., Saturday: NB 8:26 p.m.

Line 58: 
Weekday: NB 5:42 a.m. and NB 6:11 a.m. trips to be combined into one.
Weekday discontinued trip: NB 9:27 a.m. 

Line 60:
Weekdays: every 30 minutes in midday.
Sunday: every 45 minutes.
Weekday discontinued trips: NB 5:05 a.m. and SB 5:41 a.m. 

Line 61:
Discontinued trips: Weekday: NB 5:34 a.m. and SB 5:28 a.m., Sat/Sun: NB 7:25 a.m. 

Line 62: 
Discontinued trips: Weekday: SB 5:01 a.m., Saturday: SB 9:44 p.m. 

Line 63:
Weekday: every 45 minutes in midday.
Sunday: 9 a.m. to 6 p.m.
Weekday discontinued trips: NB 5:29 a.m., NB 6:20 p.m., NB 7:42 p.m., NB 8:42 p.m., SB 8:29 
p.m. and SB 9:29 p.m. 

Line 64:
Sunday: NB 6:55 a.m. and NB 7:25 a.m. trips to be combined into one.
Discontinued trips: Weekday: NB 8:51 p.m., SB 5:02 a.m. and SB 8:32 p.m. 
Saturday: NB 10:23 p.m. and SB 10:02 p.m.  
Sunday: NB 10:24 p.m., SB 5:43 a.m. and SB 10:05 p.m.

Line 65: 
Weekday: 6:30 a.m. to 7 p.m.

Line 66: 
Weekday: every 20 minutes in midday.
Discontinued trips:
Weekday: NB 4:52 a.m. and SB 4:41 a.m. 
Sunday: NB 5:37 a.m.
Weekday: NB 5:00 a.m. trip to start at Monterey & Senter.

Line 68:
Weekday: every 20 minutes in midday.
Weekday: NB 5:11 a.m. trip to start at Monterey & Roeder.
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Line 70:
Sat/Sun: every 20 minutes.
Weekday: NB 5:02 a.m. and NB 5:33 a.m. trips will be combined into one.
Weekday: SB 4:59 a.m. trip to start at Hostetter Light Rail station.
Weekday discontinued trip: SB 5:08 a.m. 

Line 71:
Sunday: every 45 minutes.

Line 72:
Weekday: every 20 minutes in midday.
Sunday: every 45 minutes.
Discontinued trips:
Weekday: NB 4:55 a.m., NB 10:23 p.m., SB 5:45 a.m. and SB 11:01 p.m.
Saturday: NB 5:42 a.m. 
Sunday: NB 6:26 a.m. and SB 7:15 a.m.

Line 73:
Weekday: every 20 minutes in midday.
Sunday: every 45 minutes.
Discontinued trips: Weekday: NB 4:52 a.m., Sunday: NB 7:57 p.m. and SB 8:32 p.m. 

Line 76: Discontinued

Line 77:
Weekday: every 20 minutes in midday.
Sunday: service to end at 7 p.m. 
Weekday: NB 5:49 a.m. and NB 6:07 a.m. trips combined into one. 
Discontinued trips: Saturday: NB 7:14 p.m. and SB 8:29 p.m., Sunday: SB 7:40 a.m. 

Line 81:
Weekday discontinued trips: EB 5:41 a.m., WB 5:55 a.m. and WB 8:05 p.m.
Sat/Sun: 9:30 a.m. to 5 p.m., short route only (Cupertino Square to Santa Clara Transit Center)

Line 82:
Saturday: every 45 minutes.
Sunday: every 60 minutes, 9 a.m. to 6 p.m. 
Saturday: SB 7:39 a.m. trip to start at 2nd & Santa Clara.
Discontinued trips: Weekday: SB 5:36 a.m., Saturday: NB 6:45 a.m., NB 8:12 p.m.,SB 8:00 p.m. 

Line 88:
Weekday discontinued trip: NB 6:17 a.m. 

Line 89:
Weekday discontinued trip: NB 6:54 p.m.
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Line 101: Discontinued

Line 103:
Add bus stop at Cupertino Square (in conjunction with Line 101 change.)

Line 104:
2 trips in each direction instead of 3.

Line 121:
6 trips in each direction instead of 7.

Line 140:
3 trips in each direction instead of 5.

Line 168:
5 trips in each direction instead of 7.

Line 180:
Sat/Sun: every 40 minutes
Discontinued trips: Weekday: NB 9:09 p.m., NB 10:10 p.m., SB 5:27 a.m., SB 8:44 p.m., and 
SB 9:44 p.m., Saturday: NB 6:21 a.m., Sunday: SB 8:42 a.m.

Line 181:
Weekday discontinued trips: NB 5:21 a.m. and SB 6:11 a.m.

Line 304:
Operate from Downtown San Jose to Sunnyvale only.

Line 330: 
Weekday discontinued trip: NB 6:26 a.m. 

Line 522:
Saturday: 9 a.m. to 6 p.m.
Weekday discontinued trips: EB 5:17 a.m. and EB 5:53 a.m. 

DASH:
Weekday: every 15 minutes in midday.
Weekday discontinued trip: 6:33 a.m.

River Oaks Shuttle: Discontinued
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LIGHT RAIL
Alum Rock – Santa Teresa Line
Discontinued trips:
Saturday: NB 4:20 a.m.
Sunday: NB 4:20 a.m. and SB 12:57 a.m.

Mountain View – Winchester Line
Weekday/Sat/Sun: Service to Mountain View to end at 10:30 p.m.*
Weekday: SB 2:19 p.m. trip to start at Civic Center.
Weekday: NB 6:05 p.m. trip to end at Civic Center.
Sat/Sun: SB 5:57 a.m. trip to start at Civic Center.
Discontinued trips: Weekday: NB 1:40 p.m. and SB 10:04 a.m., Sat/Sun: NB 5:08 a.m.

*Two late bus trips to operate from the Tasman Light Rail Station to Mountain View, serving all stops 
between Tasman and Fair Oaks and then traveling non-stop to Mountain View.

Ohlone Chynoweth – Almaden Line
Weekday: Service to start at 6:15 a.m.
Sat/Sun operate 8 a.m. to 10 p.m.

Legend
EB: eastbound
WB: westbound
NB: northbound
SB: southbound
Sat/Sun: Saturday and Sunday
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Attachment B: Proposed Transit Service Reductions by City

Campbell
Line 26: 

• Weekday: discontinue short 15 minute weekday trips.
• Weekday discontinued trip: WB 4:50 a.m. 

Line 37: 
• Weekday: service after 6:30 p.m. discontinued
• Weekday: every 60 minutes in midday between Capitol and Winchester Light Rail Stations.

Line 48:
• Weekday: every 60 minutes in midday.
• Sunday: 9 a.m. to 6 p.m.
• Saturday: SB 7:45 p.m. trip to stop at Winchester & Knowles.
• Discontinued trips: 

Weekday: NB 7:17 p.m., NB 8:17 p.m., SB 9:20 p.m., SB 10:08 p.m. and SB 11:08 p.m. 
Saturday: SB 7:50 a.m., SB 8:40 p.m. and SB 9:40 p.m. 

Line 49:
• Weekday: every 60 minutes in midday

Sunday: 9 a.m. to 6 p.m.
• Discontinued trips: 

Weekday: NB 7:05 p.m., NB 8:27 p.m., NB 9:25 p.m., SB 7:53 p.m. and SB 8:56 p.m.  
Saturday: NB 8:06 p.m.

Line 60:
• Weekdays: every 30 minutes in midday.
• Sunday: every 45 minutes.
• Weekday discontinued trips: NB 5:05 a.m. and SB 5:41 a.m. 

Line 61:
• Discontinued trips: Weekday: NB 5:34 a.m. and SB 5:28 a.m., Sat/Sun: NB 7:25 a.m. 

Line 62: 
• Discontinued trips: Weekday: SB 5:01 a.m., Saturday: SB 9:44 p.m. 

Line 65: 
• Weekday: 6:30 a.m. to 7 p.m.

Line 82:
• Saturday: every 45 minutes.
• Sunday: every 60 minutes, 9 a.m. to 6 p.m. 
• Saturday: SB 7:39 a.m. trip to start at 2nd & Santa Clara.
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• Discontinued trips: Weekday: SB 5:36 a.m., Sat.: NB 6:45 a.m., NB 8:12 p.m., SB 8:00 p.m.  

Line 101: Discontinued

Line 330: 
• Weekday discontinued trip: NB 6:26 a.m. 

Light Rail Mountain View – Winchester Line:
• Weekday/Sat/Sun: Service to Mountain View to end at 10:30 p.m.*
• Weekday: SB 2:19 p.m. trip to start at Civic Center.
• Weekday: NB 6:05 p.m. trip to end at Civic Center.
• Sat/Sun: SB 5:57 a.m. trip to start at Civic Center.
• Discontinued trips: Weekday: NB 1:40 p.m. and SB 10:04 a.m., Sat/Sun: NB 5:08 a.m.

*Two late bus trips to operate from the Tasman Light Rail Station to Mountain View, serving all stops 
between Tasman and Fair Oaks and then traveling non-stop to Mountain View.

CUPERTINO
Line 23: 
• Discontinued trips: 

Weekday: WB 5:04 a.m. and WB 5:59 a.m.
Saturday: EB 7:09 a.m.
Sunday:  EB 7:09 a.m., EB 7:55 a.m. and WB 5:40 a.m. 

Line 25:
• Weekday discontinued trips: EB 5:27 a.m., WB 4:43 a.m. and WB 5:25 a.m. 
• Sunday: every 20 minutes to Valley Medical Center and every 40 minutes to Cupertino.

Line 26: 
• Weekday: discontinue short 15 minute weekday trips.
• Weekday discontinued trip: WB 4:50 a.m. 

Line 51:
• Weekday discontinued trip: SB 5:47 a.m.

Line 53: 
• Weekday discontinued trips: NB 6:09 a.m. and SB 6:05 a.m. 

Line 54:
• Sat/Sun: every 45 minutes.
• Discontinued trips: 

Weekday: SB 6:04 a.m. and SB 9:11 p.m.
Saturday: NB 7:26 p.m. and SB 8:08 p.m. 

Line 55:
• Sundays: every 45 minutes.
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• Weekday discontinued trip: NB 5:38 a.m. 

Line 81:
• Weekday discontinued trips: EB 5:41 a.m., WB 5:55 a.m. and WB 8:05 p.m.
• Sat/Sun: 9:30 a.m. to 5 p.m., short route only (Cupertino Square to Santa Clara Transit 

Center)

Line 101: Discontinued

FREMONT
Line 140:
• 3 trips in each direction instead of 5.

Line 180:
• Sat/Sun: every 40 minutes
• Discontinued trips: 

Weekday: NB 9:09 p.m., NB 10:10 p.m., SB 5:27 a.m., SB 8:44 p.m., and SB 9:44 p.m.
Saturday: NB 6:21 a.m.
Sunday: SB 8:42 a.m.

Line 181:
• Weekday discontinued trips: NB 5:21 a.m. and SB 6:11 a.m.

GILROY
Line 14: 
• Weekday: every 40 minutes in midday.

Line 18:
• Weekday: every 40 minutes in midday.
• Weekday discontinued trips: 7:35 p.m. and 8:40 p.m. 

Line 19:
• Weekday: every 40 minutes in midday.
• Weekday: 7:13 p.m. trip ends at Wren & 1st.
• Discontinued trips: Weekday: 8:05 p.m., Saturday: 6:57 p.m.

Line 68:
• Weekday: every 20 minutes in midday.
• Weekday: NB 5:11 a.m. trip to start at Monterey & Roeder.

Line 121:
• 6 trips in each direction instead of 7.

Line 168:
• 5 trips in each direction instead of 7.
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LOS ALTOS
Line 22: 
• Discontinue 24-hour service (no service 1 a.m. to 4:30 a.m.)    

Line 40:
• Saturday: every 45 minutes
• Discontinued trips: Weekday: SB 5:30 a.m., Saturday: SB 6:35 p.m. Sunday: NB 6:51 p.m. 

and SB 6:27 p.m.

Line 51:
• Weekday discontinued trip: SB 5:47 a.m.

Line 522:
• Saturday: 9 a.m. to 6 p.m.
• Weekday discontinued trips: EB 5:17 a.m. and EB 5:53 a.m. 

LOS ALTOS HILLS
Line 40:
• Saturday: every 45 minutes
• Discontinued trips: Weekday: SB 5:30 a.m., Saturday: SB 6:35 p.m., Sunday: NB 6:51 p.m. 

and SB 6:27 p.m.

LOS GATOS
Line 27:
• Weekday: every 40 minutes in midday, service ends at 8 p.m.
• Weekday discontinued trip: EB 7:02 p.m. 
• Saturday: every 60 minutes, 8:30 a.m. to 7:30 p.m.
• Sunday: 9 a.m. to 6 p.m.

Line 37: 
• Weekday: service after 6:30 p.m. discontinued
• Weekday: every 60 minutes in midday between Capitol and Winchester Light Rail Stations.

Line 48:
• Weekday: every 60 minutes in midday.
• Sunday: 9 a.m. to 6 p.m.
• Saturday: SB 7:45 p.m. trip to stop at Winchester & Knowles.
• Discontinued trips: 

Weekday: NB 7:17 p.m., NB 8:17 p.m., SB 9:20 p.m., SB 10:08 p.m. and SB 11:08 p.m. 
Saturday: SB 7:50 a.m., SB 8:40 p.m. and SB 9:40 p.m. 

Line 49:
• Weekday: every 60 minutes in midday

Sunday: 9 a.m. to 6 p.m.
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• Discontinued trips: Weekday: NB 7:05 p.m., NB 8:27 p.m., NB 9:25 p.m., SB 7:53 p.m. and 
SB 8:56 p.m., Saturday: NB 8:06 p.m.

Line 76: Discontinued

MILPITAS
Line 33:
• Partially combined with Line 47.

Line 46: 
• Weekday: every 60 minutes in midday, service to end at 6:30 p.m. 
• Saturday: 9 a.m. to 6 p.m.
• Sunday: service discontinued. 

Line 47:
• Weekday/Sat/Sun: major routing change - Great Mall to McCarthy Ranch via Park Victoria, 

Calaveras and downtown Milpitas. (See Attachment C)
• Weekday: every 30 minutes, 6 a.m. to 9:30 p.m.
• Saturday: every 30 minutes, 8 a.m. to 8 p.m.
• Sunday: every 45 minutes, 8:30 a.m. to 7:30 p.m.

Line 66: 
• Weekday: every 20 minutes in midday.
• Discontinued trips:

Weekday: NB 4:52 a.m. and SB 4:41 a.m., Sunday: NB 5:37 a.m.
• Weekday: NB 5:00 a.m. trip to start at Monterey & Senter.

Line 70:
• Sat/Sun: every 20 minutes.
• Weekday: NB 5:02 a.m. and NB 5:33 a.m. trips will be combined into one.
• Weekday: SB 4:59 a.m. trip to start at Hostetter Light Rail station.
• Weekday discontinued trip: SB 5:08 a.m. 

Line 71:
• Sunday: every 45 minutes.

Line 77:
• Weekday: every 20 minutes in midday.
• Sunday: service to end at 7 p.m. 
• Weekday: NB 5:49 a.m. and NB 6:07 a.m. trips combined into one. 
• Discontinued trips: Saturday: NB 7:14 p.m. and SB 8:29 p.m., Sunday: SB 7:40 a.m. 

Line 104:
• 2 trips in each direction instead of 3.
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Line 180:
• Sat/Sun: every 40 minutes
• Discontinued trips: 

Weekday: NB 9:09 p.m., NB 10:10 p.m., SB 5:27 a.m., SB 8:44 p.m., and SB 9:44 p.m.
Saturday: NB 6:21 a.m., Sunday: SB 8:42 a.m.

Line 330: 
• Weekday discontinued trip: NB 6:26 a.m. 

Light Rail Alum Rock – Santa Teresa Line:
Discontinued trips: Saturday: NB 4:20 a.m., Sunday: NB 4:20 a.m. and SB 12:57 a.m.

MORGAN HILL
Line 68:
• Weekday: every 20 minutes in midday.
• Weekday: NB 5:11 a.m. trip to start at Monterey & Roeder.

Line 121:
• 6 trips in each direction instead of 7.

Line 168:
• 5 trips in each direction instead of 7.

MOUNTAIN VIEW 
Line 22: 
• Discontinue 24-hour service (no service 1 a.m. to 4:30 a.m.)    

Line 34: Discontinued

Line 35:
• Saturday: every 60 minutes.
• Discontinued trips: 

Weekday: NB 7:40 p.m. NB 10:09 p.m. and SB 5:44 a.m.
Saturday: SB 7:18 a.m., Sunday: NB 7:23 p.m.

Line 40:
• Saturday: every 45 minutes
• Discontinued trips: 

Weekday: SB 5:30 a.m., Saturday: SB 6:35 p.m., Sunday: NB 6:51 p.m., SB 6:27 p.m.

Line 51:
• Weekday discontinued trip: SB 5:47 a.m.

Line 104:
• 2 trips in each direction instead of 3.
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Line 522:
• Saturday: 9 a.m. to 6 p.m.
• Weekday discontinued trips: EB 5:17 a.m. and EB 5:53 a.m. 

Light Rail Mountain View – Winchester Line:
• Weekday/Sat/Sun: Service to Mountain View to end at 10:30 p.m.*
• Weekday: SB 2:19 p.m. trip to start at Civic Center.
• Weekday: NB 6:05 p.m. trip to end at Civic Center.
• Sat/Sun: SB 5:57 a.m. trip to start at Civic Center.
• Discontinued trips: Weekday: NB 1:40 p.m. and SB 10:04 a.m., Sat/Sun: NB 5:08 a.m.

*Two late bus trips to operate from the Tasman Light Rail Station to Mountain View, serving all stops 
between Tasman and Fair Oaks and then traveling non-stop to Mountain View.

PALO ALTO
Line 22: 
• Discontinue 24-hour service (no service 1 a.m. to 4:30 a.m.)    

Line 34: Discontinued

Line 35:
• Saturday: every 60 minutes.
• Discontinued trips: Weekday: NB 7:40 p.m. NB 10:09 p.m. and SB 5:44 a.m.

Saturday: SB 7:18 a.m., Sunday: NB 7:23 p.m.

Line 88:
• Weekday discontinued trip: NB 6:17 a.m. 

Line 89:
• Weekday discontinued trip: NB 6:54 p.m. 

Line 101: Discontinued

Line 103:
• Add bus stop at Cupertino Square (in conjunction with Line 101 change.)

Line 104:
• 2 trips in each direction instead of 3.

Line 522:
• Saturday: 9 a.m. to 6 p.m.
• Weekday discontinued trips: EB 5:17 a.m. and EB 5:53 a.m. 
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SAN JOSE
Line 10:
• Weekday: every 30 minutes (before 7 a.m.)
• Sat/Sun: every 30 minutes (before 9 a.m.)
• Weekday/Sat/Sun discontinued trip: EB 4:27 a.m. 

Line 11:
• Weekday: 6:30 a.m. to 6:30 p.m. 
• Saturday: service discontinued. 

Line 13:
• Weekday: every 30 minutes during peak hours only (6 a.m. to 9 a.m. and 2:30 p.m. to 7 p.m.)
• Sat/Sun: service discontinued.

Line 22: 
• Discontinue 24-hour service (no service 1 a.m. to 4:30 a.m.)    

Line 23: 
• Discontinued trips: 

Weekday: WB 5:04 a.m. and WB 5:59 a.m.
Saturday: EB 7:09 a.m., Sunday:  EB 7:09 a.m., EB 7:55 a.m. and WB 5:40 a.m. 

Line 25:
• Weekday discontinued trips: EB 5:27 a.m., WB 4:43 a.m. and WB 5:25 a.m. 
• Sunday: every 20 minutes to Valley Medical Center and every 40 minutes to Cupertino.

Line 26: 
• Weekday: discontinue short 15 minute weekday trips.
• Weekday discontinued trip: WB 4:50 a.m. 

Line 27:
• Weekday: every 45 minutes in midday, service ends at 8 p.m.
• Weekday discontinued trip: EB 7:02 p.m. 
• Saturday: every 60 minutes, 8:30 a.m. to 7:30 p.m.
• Sunday: 9 a.m. to 6 p.m.

Line 31:
• Weekday: every 30 minutes, all day
• Saturday: every 60 minutes.
• Sunday: 9 a.m. to 6 p.m.
• Weekday discontinued trip: NB 5:45 a.m. 

Line 37: 
• Weekday: service after 6:30 p.m. discontinued
• Weekday: every 60 minutes in midday between Capitol and Winchester Light Rail Stations.
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Line 39: 
• Weekday: every 60 minutes, 6:30 a.m. to 6:30 p.m.
• Discontinued trips: Saturday: NB 7:48 a.m., Sunday: NB 8:50 a.m. 

Line 42:
• Weekday discontinued trips: NB 5:39 a.m., NB 7:39 p.m. and SB 8:04 p.m. 
• Saturdays: 9 a.m. to 6 p.m.
• Sundays: service discontinued. 

Line 43: Discontinued

Line 45:
• Saturday: service discontinued.
• Sunday: service discontinued.

Line 46: 
• Weekday: every 60 minutes in midday, service to end at 6:30 p.m. 
• Saturday: 9 a.m. to 6 p.m.
• Sunday: service discontinued. 

Line 47:
• Weekday/Sat/Sun: major routing change - Great Mall to McCarthy Ranch via Park Victoria, 

Calaveras and downtown Milpitas. (See Attachment C)
• Weekday: every 30 minutes, 6 a.m. to 9:30 p.m.
• Saturday: every 30 minutes, 8 a.m. to 8 p.m.
• Sunday: every 45 minutes, 8:30 a.m. to 7:30 p.m.

Line 49:
• Weekday: every 60 minutes in midday

Sunday: 9 a.m. to 6 p.m.
• Discontinued trips: 

Weekday: NB 7:05 p.m., NB 8:27 p.m., NB 9:25 p.m., SB 7:53 p.m. and SB 8:56 p.m. 
Saturday: NB 8:06 p.m.

Line 53: 
• Weekday discontinued trips: NB 6:09 a.m. and SB 6:05 a.m. 

Line 57:
• Sunday: every 60 minutes
• Weekday: NB 5:26 a.m. and NB 5:48 a.m. trips to be combined into one trip starting at 

Saratoga & Campbell.
• Weekday: NB 6:18 a.m. trip to start at Saratoga & Campbell.
• Discontinued trips: Weekday: SB 5:51 a.m., Saturday: NB 8:26 p.m.
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Line 58: 
• Weekday: NB 5:42 a.m. and NB 6:11 a.m. trips to be combined into one.
• Weekday discontinued trip: NB 9:27 a.m. 

Line 60:
• Weekdays: every 30 minutes in midday.
• Sunday: every 45 minutes.
• Weekday discontinued trips: NB 5:05 a.m. and SB 5:41 a.m. 

Line 61:
• Discontinued trips: Weekday: NB 5:34 a.m. and SB 5:28 a.m., Sat/Sun: NB 7:25 a.m. 

Line 62: 
• Discontinued trips: Weekday: SB 5:01 a.m., Saturday: SB 9:44 p.m. 

Line 63:
• Weekday: every 45 minutes in midday.
• Sunday: 9 a.m. to 6 p.m.
• Weekday discontinued trips: NB 5:29 a.m., NB 6:20 p.m., NB 7:42 p.m., NB 8:42 p.m., SB 

8:29 p.m. and SB 9:29 p.m. 

Line 64:
• Sunday: NB 6:55 a.m. and NB 7:25 a.m. trips to be combined into one.
• Discontinued trips: 

Weekday: NB 8:51 p.m., SB 5:02 a.m. and SB 8:32 p.m. 
Saturday: NB 10:23 p.m. and SB 10:02 p.m.  
Sunday: NB 10:24 p.m., SB 5:43 a.m. and SB 10:05 p.m. 

Line 65: 
• Weekday: 6:30 a.m. to 7 p.m.

Line 66: 
• Weekday: every 20 minutes in midday.
• Discontinued trips: Weekday: NB 4:52 a.m. and SB 4:41 a.m., Sunday: NB 5:37 a.m.
• Weekday: NB 5:00 a.m. trip to start at Monterey & Senter.

Line 68:
• Weekday: every 20 minutes in midday.
• Weekday: NB 5:11 a.m. trip to start at Monterey & Roeder.

Line 70:
• Sat/Sun: every 20 minutes.
• Weekday: NB 5:02 a.m. and NB 5:33 a.m. trips will be combined into one.
• Weekday: SB 4:59 a.m. trip to start at Hostetter Light Rail station.
• Weekday discontinued trip: SB 5:08 a.m. 
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Line 71:
• Sunday: every 45 minutes.

Line 72:
• Weekday: every 20 minutes in midday.
• Sunday: every 45 minutes.
• Discontinued trips:

Weekday: NB 4:55 a.m., NB 10:23 p.m., SB 5:45 a.m. and SB 11:01 p.m.
Saturday: NB 5:42 a.m., Sunday: NB 6:26 a.m. and SB 7:15 a.m. 

Line 73:
• Weekday: every 20 minutes in midday.
• Sunday: every 45 minutes.
• Discontinued trips: Weekday: NB 4:52 a.m., Sunday: NB 7:57 p.m. and SB 8:32 p.m. 

Line 77:
• Weekday: every 20 minutes in midday.
• Sunday: service to end at 7 p.m. 
• Weekday: NB 5:49 a.m. and NB 6:07 a.m. trips combined into one. 
• Discontinued trips: Saturday: NB 7:14 p.m. and SB 8:29 p.m., Sunday: SB 7:40 a.m. 

Line 81:
• Weekday discontinued trips: EB 5:41 a.m., WB 5:55 a.m. and WB 8:05 p.m.
• Sat/Sun: 9:30 a.m. to 5 p.m., short route only (Cupertino Square to Santa Clara Transit 

Center)

Line 82:
• Saturday: every 45 minutes.
• Sunday: every 60 minutes, 9 a.m. to 6 p.m. 
• Saturday: SB 7:39 a.m. trip to start at 2nd & Santa Clara.
• Discontinued trips: Weekday: SB 5:36 a.m. Sat: NB 6:45 a.m., NB 8:12 p.m., SB 8:00 p.m.  

Line 101: Discontinued

Line 103:
• Add bus stop at Cupertino Square (in conjunction with Line 101 change.)

Line 104:
• 2 trips in each direction instead of 3.

Line 140:
• 3 trips in each direction instead of 5.
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Line 168:
• 5 trips in each direction instead of 7.

Line 180:
• Sat/Sun: every 40 minutes
• Discontinued trips: 

Weekday: NB 9:09 p.m., NB 10:10 p.m., SB 5:27 a.m., SB 8:44 p.m., and SB 9:44 p.m.
Saturday: NB 6:21 a.m., Sunday: SB 8:42 a.m.

Line 181:
• Weekday discontinued trips: NB 5:21 a.m. and SB 6:11 a.m.

Line 304:
• Operate from Downtown San Jose to Sunnyvale only.

Line 330: 
• Weekday discontinued trip: NB 6:26 a.m. 

Line 522:
• Saturday: 9 a.m. to 6 p.m.
• Weekday discontinued trips: EB 5:17 a.m. and EB 5:53 a.m. 

DASH:
• Weekday: every 15 minutes in midday.
• Weekday discontinued trip: 6:33 a.m.

River Oaks Shuttle: Discontinued

Light Rail
Alum Rock – Santa Teresa Line:
• Discontinued trips:
• Saturday: NB 4:20 a.m.
• Sunday: NB 4:20 a.m. and SB 12:57 a.m.

Mountain View – Winchester Line:
• Weekday/Sat/Sun: Service to Mountain View to end at 10:30 p.m.*
• Weekday: SB 2:19 p.m. trip to start at Civic Center.
• Weekday: NB 6:05 p.m. trip to end at Civic Center.
• Sat/Sun: SB 5:57 a.m. trip to start at Civic Center.
• Discontinued trips: Weekday: NB 1:40 p.m. and SB 10:04 a.m., Sat/Sun: NB 5:08 a.m.

*Two late bus trips to operate from the Tasman Light Rail Station to Mountain View, serving all stops 
between Tasman and Fair Oaks and then traveling non-stop to Mountain View.
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Ohlone Chynoweth – Almaden Line:
• Weekday: Service to start at 6:15 a.m.
• Sat/Sun operate 8 a.m. to 10 p.m.

SANTA CLARA
Line 10:
• Weekday: every 30 minutes (before 7 a.m.)
• Sat/Sun: every 30 minutes (before 9 a.m.)
• Weekday/Sat/Sun discontinued trip: EB 4:27 a.m. 

Line 22: 
• Discontinue 24-hour service (no service 1 a.m. to 4:30 a.m.)    

Line 23: 
• Discontinued trips: 

Weekday: WB 5:04 a.m. and WB 5:59 a.m.
Saturday: EB 7:09 a.m.
Sunday:  EB 7:09 a.m., EB 7:55 a.m. and WB 5:40 a.m. 

Line 55:
• Sundays: every 45 minutes.
• Weekday discontinued trip: NB 5:38 a.m. 

Line 57:
• Sunday: every 60 minutes
• Weekday: NB 5:26 a.m. and NB 5:48 a.m. trips to be combined into one trip starting at 

Saratoga & Campbell.
• Weekday: NB 6:18 a.m. trip to start at Saratoga & Campbell.
• Discontinued trips: Weekday: SB 5:51 a.m., Saturday: NB 8:26 p.m.

Line 58: 
• Weekday: NB 5:42 a.m. and NB 6:11 a.m. trips to be combined into one.
• Weekday discontinued trip: NB 9:27 a.m. 

Line 60:
• Weekdays: every 30 minutes in midday.
• Sunday: every 45 minutes.
• Weekday discontinued trips: NB 5:05 a.m. and SB 5:41 a.m. 

Line 81:
• Weekday discontinued trips: EB 5:41 a.m., WB 5:55 a.m. and WB 8:05 p.m.
• Sat/Sun: 9:30 a.m. to 5 p.m., short route only (Cupertino Square to Santa Clara Transit 

Center)

Line 101: Discontinued
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Line 121:
• 6 trips in each direction instead of 7.

Line 140:
• 3 trips in each direction instead of 5.

Line 304:
• To operate from Downtown San Jose to Sunnyvale only.

Line 330: 
• Weekday discontinued trip: NB 6:26 a.m. 

Line 522:
• Saturday: 9 a.m. to 6 p.m.
• Weekday discontinued trips: EB 5:17 a.m. and EB 5:53 a.m. 

Light Rail Mountain View – Winchester Line:
• Weekday/Sat/Sun: Service to Mountain View to end at 10:30 p.m.*
• Weekday: SB 2:19 p.m. trip to start at Civic Center.
• Weekday: NB 6:05 p.m. trip to end at Civic Center.
• Sat/Sun: SB 5:57 a.m. trip to start at Civic Center.
• Discontinued trips: Weekday: NB 1:40 p.m. and SB 10:04 a.m., Sat/Sun: NB 5:08 a.m.

*Two late bus trips to operate from the Tasman Light Rail Station to Mountain View, serving all stops 
between Tasman and Fair Oaks and then traveling non-stop to Mountain View.

SARATOGA
Line 26: 
• Weekday: discontinue short 15 minute weekday trips.
• Weekday discontinued trip: WB 4:50 a.m. 

Line 37: 
• Weekday: service after 6:30 p.m. discontinued
• Weekday: every 60 minutes in midday between Capitol and Winchester Light Rail Stations.

Line 53: 
• Weekday discontinued trips: NB 6:09 a.m. and SB 6:05 a.m. 

Line 57:
• Sunday: every 60 minutes
• Weekday: NB 5:26 a.m. and NB 5:48 a.m. trips to be combined into one trip starting at 

Saratoga & Campbell.
• Weekday: NB 6:18 a.m. trip to start at Saratoga & Campbell.
• Discontinued trips: Weekday: SB 5:51 a.m., Saturday: NB 8:26 p.m.
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Line 58: 
• Weekday: NB 5:42 a.m. and NB 6:11 a.m. trips to be combined into one.
• Weekday discontinued trip: NB 9:27 a.m.

SUNNYVALE
Line 22: 
• Discontinue 24-hour service (no service 1 a.m. to 4:30 a.m.) 

Line 26: 
• Weekday: discontinue short 15 minute weekday trips.
• Weekday discontinued trip: WB 4:50 a.m. 

Line 53: 
• Weekday discontinued trips: NB 6:09 a.m. and SB 6:05 a.m. 

Line 54:
• Sat/Sun: every 45 minutes.
• Discontinued trips: Weekday: SB 6:04 a.m. and SB 9:11 p.m., Saturday: NB 7:26 p.m. and 

SB 8:08 p.m. 

Line 55:
• Sundays: every 45 minutes.
• Weekday discontinued trip: NB 5:38 a.m. 

Line 81:
• Weekday discontinued trips: EB 5:41 a.m., WB 5:55 a.m. and WB 8:05 p.m.
• Sat/Sun: 9:30 a.m. to 5 p.m., short route only (Cupertino Square to Santa Clara Transit 

Center)

Line 121:
• 6 trips in each direction instead of 7.

Line 304:
• Operate from Downtown San Jose to Sunnyvale only.

Line 522:
• Saturday: 9 a.m. to 6 p.m.
• Weekday discontinued trips: EB 5:17 a.m. and EB 5:53 a.m. 

Light Rail Mountain View – Winchester Line:
• Weekday/Sat/Sun: Service to Mountain View to end at 10:30 p.m.*
• Weekday: SB 2:19 p.m. trip to start at Civic Center.
• Weekday: NB 6:05 p.m. trip to end at Civic Center.
• Sat/Sun: SB 5:57 a.m. trip to start at Civic Center.
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• Discontinued trips: Weekday: NB 1:40 p.m. and SB 10:04 a.m., Sat/Sun: NB 5:08 a.m.

*Two late bus trips to operate from the Tasman Light Rail Station to Mountain View, serving all stops 
between Tasman and Fair Oaks and then traveling non-stop to Mountain View.

Legend
EB: eastbound
WB: westbound
NB: northbound
SB: southbound
Sat/Sun: Saturday and Sunday
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Attachment C: Proposed Revised Line 47

Line 47 Northbound: Great Mall/Main Transit Center to McCarthy Ranch
Continue around transit center island, onto exit driveway towards mall, R/onto Great Mall Dr, 
R/Great Mall Dr, L/Great Mall Pkwy, L/Montague Expressway, onto Landess, L/Park Victoria, 
L/Calaveras, R/Abel, R/Weller, R/Main, R/Serra, L/Calaveras, R/McCarthy, R/at 2nd Ranch Dr 
to stop F/S McCarthy.  

Line 47 Southbound: McCarthy Ranch to Great Mall/Main Transit Center
From stop on Ranch F/S McCarthy, continue on Ranch, L/McCarthy, L/Hwy 237 on-ramp E/B, 
onto Calaveras, R/Serra, L/Main, L/Weller, L/Abel, L/Calaveras, R/Dempsey Way, L/Dempsey 
Rd, R/Park Victoria, R/Landess, onto Montague Expressway, R/Great Mall Pkwy, R/transit 
center entrance driveway, continue around island to Line 47 stop.  
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Date: July 22, 2009
Current Meeting: August 12, 2009
Board Meeting: September 3, 2009

BOARD MEMORANDUM

TO: Santa Clara Valley Transportation Authority
Bicycle & Pedestrian Advisory Committee

THROUGH: General Manager, Michael T. Burns

FROM: Chief CMA Officer, John Ristow

SUBJECT: Development Review Program Enhancements & Proactive CMP Report April-
June 2009

3331 North First Street · San Jose, CA  95134-1927 · Administration 408.321.5555 · Customer Service 408.321.2300

FOR INFORMATION ONLY

BACKGROUND:

VTA has two project review programs: 1) the Development Review Program which reviews 
environmental documents and development proposals submitted by Member Agencies; and 2) 
review of the Congestion Management Program’s (CMP) Transportation Impact Analysis (TIA) 
reports of proposed projects meeting TIA guideline requirements.  

The Proactive CMP (“Proactive”) Process integrates these two VTA review processes prior to 
project development approval by Member Agencies.  As part of the Proactive process, VTA has 
for a number of years produced quarterly reports on land-use approvals consisting of two parts:

• Comments on Selected Projects Reviewed by VTA (Part 1):  A list of the projects 
reviewed by the Congestion Management Program and Development Review Program with 
relevant VTA comments.

• City/County Responses Quarterly Report (Part 2):  A list of the projects recently 
approved by Member Agencies with relevant VTA comments and the Member Agency’s 
responses for each project that improve CMP facilities and promote alternative transportation 
modes.

These programs have been ongoing for more than a decade with occasional minor changes in 
how the data is reported. Staff has recently conducted an assessment of the Development Review 
Program and the Proactive CMP Report with the goals of building on its current strengths and 
improving its effectiveness. The initial results of this assessment, and a summary of ongoing and 
planned enhancements, are included in the discussion below.  Following the discussion of 
enhancements is a summary of the April through June 2009 Proactive CMP Quarterly Report.  
The summary is intended to allow the reader to quickly access key elements and highlights 
contained in the report.  
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DISCUSSION:

Overview of Development Review Program Enhancements
The Development Review Program is fundamental to VTA’s role of promoting land use-
transportation coordination. When considering building more livable communities and 
addressing congestion, VTA and Member Agencies share common goals.  The current 
Development Review Program, even with its significant achievements, can be made more 
effective in helping VTA with its active role in achieving these goals. Accordingly, staff has 
conducted an assessment of the Program to enhance its effectiveness and value.  The objectives 
of the enhancements are:

• Make VTA’s comments more useful to land use decision-making bodies and developers;
• Build stronger partnerships with Member Agencies in development review and land use 

decision processes, and enhance VTA’s advocacy role in supporting transit, pedestrian, and 
bicycle-friendly developments; and

•    Advance VTA and Member Agency goals of compact mixed use development around transit, 
multimodal transportation options, a balanced approach to addressing congestion, and 
reduction of greenhouse gas emissions; 

These enhancements are following three parallel paths of development: improving reporting and 
internal processes; expanding outreach and influence; and conducting targeted research. Short-
term efforts have been started and are expected to conclude in fall 2009. The longer-term 
activities will be initiated this year and may take 6 to 12 months to complete. The Proactive CMP 
Quarterly Report, provided as Attachment A, reflects the results of some of these initial 
enhancement efforts.  

Summary of the Proactive CMP Quarterly Report - April through June 2009
Building on the steps described above, this Proactive CMP Quarterly Report for April through 
June 2009 (provided as Attachment A) includes several improvements.  The report contains a 
new summary table and a new location map of all the projects reviewed.  This is followed by the 
usual sections (Part 1 and Part 2 and a Glossary) as noted in the Background section above. 

The following are highlights of several items in this edition of the Proactive CMP Report:

• VTA commented on 26 projects between April and June 2009.  The largest number of 
projects were in the City of San Jose (6 projects), the City of Milpitas (5 projects) and the 
City of Mountain View (3 projects). 

• Of the 26 projects upon which VTA commented, 18 were environmental documents, with a 
roughly even split between Notices of Preparation (NOPs), Environmental Impact Reports 
(EIRs), and Negative Declarations or Mitigated Negative Declarations.  The remaining 8 
documents were other planning submittals such as site plans, rezoning applications or 
informal review documents. 

• Six out of the 26 projects upon which VTA commented, or almost 25%, were transportation 
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or infrastructure-focused projects.  This includes 2 safety improvement projects on Caltrans 
rural highways, a pedestrian/bicycle overcrossing and undercrossing project in Mountain 
View, a recycled water pipeline project in Palo Alto, a jet fuel pipeline near San Jose Airport, 
and a regional electric transmission line project.  The percentage of transportation or 
infrastructure-related projects in the April-June quarter was significantly higher than the 
previous quarter, when only 10% of the projects (2 out of 19) had this focus. 

• Five projects for which VTA previously provided comments were approved during this 
quarter, including projects in Alameda County (Union City and Fremont), Milpitas, 
Mountain View, Palo Alto, and Santa Clara. 

o In June 2009, the Alameda County Transportation Authority (ACTA) approved the East-
West Connector Project, a new/widened roadway connection between Paseo Padre 
Parkway and Mission Boulevard.  VTA staff had requested clarification of whether this 
project was expected to change traffic volumes on several key roadways in Santa Clara 
County including Dixon Landing Road, Calaveras Boulevard, Tasman Drive, and 
Montague Expressway.  The ACTA responded that any change in traffic conditions from 
the proposed project on these roadways is expected to be insignificant.

o In June 2009, the Milpitas City Council approved the McCarthy Ranch Mixed Use 
project, on North McCarthy Boulevard between SR 237 and Dixon Landing Road.  This 
project involves completing the final phase of the development program in the McCarthy 
Ranch Master Plan, including an Industrial Park development program at a Floor Area 
Ratio (FAR) of up to 0.50, with a modification to accommodate General Commercial at a 
FAR of 0.23 on one of the three sites.  VTA staff’s comments on the Draft EIR included 
a suggestion that the City consider requiring the developer to contribute to shuttle or local 
bus service to the site, implement 'Immediate Action' Transportation Demand 
Management (TDM) measures, and pay a fair-share contribution to the SR237/I-880 
Express Connectors project.  In its resolution approving the project, the City Council 
required the project to provide bus transit facilities, project-provided or fair-share 
contribution to shuttle service, and bicycle incentives and storage facilities.  
Consideration of fees or contributions to roadway improvements was deferred until the 
City completes and adopts its Deficiency Plan.

o In June 2009, the Mountain View City Council approved the Grant Road/Levin Avenue 
residential development, which allows 54 single-family residences on 14.6 acres.  This 
project will include the construction of six new public streets including sidewalks and 
landscape strips throughout the development, which is adjacent to VTA Local Bus Route 
51.

o In June 2009, the Palo Alto City Council approved the Palo Alto Recycled Water Project. 
This project is the next increment of the Palo Alto Regional Water Quality Control 
Plant's (RWQCP) ongoing expansion of its recycled water system.  The proposed project 
would mainly serve the Stanford Research Park Area and would include installation of a 
recycled water pipeline, a booster pump station, and a pump station at the RWQCP.  In 
the City's response to VTA's comments on the Draft EIR, it clarified the specifics of the 
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Traffic Control Plan that will be used during construction, and confirmed that the City 
will return any damaged road surfaces - including bus stop facilities - to pre-construction 
conditions or better. 

o In April 2009, the City of Santa Clara Planning Commission approved a Conditional Use 
Permit for the Airborne Gymnastics project on 1515 Walsh Avenue.  In its response to 
VTA's comments on the Mitigated Negative Declaration, the City confirmed that the 
project will make a fair-share contribution to the conversion of the HOV lane to a mixed-
flow lane at the Central Expressway/Lafayette Street intersection, as identified in the 
Comprehensive County Expressway Planning Study.

Committee Input and Future Proactive CMP Reports
At their May and June meetings the Citizen’s Advisory Committee (CAC) and the Bicycle and 
Pedestrian Advisory Committee (BPAC) received a presentation and commented on proposed 
enhancements to the Development Review Program. At this month's meetings staff will provide 
a presentation on the proposed enhancements and solicit feedback from PAC, TAC and CMPP 
committee members. Staff will assess committee input and continue to develop refinements.  
Over the next several quarterly reporting cycles staff will introduce additional enhancements 
through committees as appropriate.

Prepared By: Robert Swierk
Memo No. 2065
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