
BICYCLE & PEDESTRIAN ADVISORY COMMITTEE

Wednesday, August 11, 2010
6:00 PM

VTA Auditorium
3331 North First Street

San Jose, CA

AGENDA

3331 North First Street · San Jose, CA  95134-1927 · Administration 408.321.5555 · Customer Service 408.321.2300

CALL TO ORDER

1. ROLL CALL

2. ORDERS OF THE DAY

3. PUBLIC PRESENTATIONS:

This portion of the agenda is reserved for persons desiring to address the Committee on 
any matter not on the agenda.  Speakers are limited to 2 minutes.  The law does not 
permit Committee action or extended discussion on any item not on the agenda except 
under special circumstances.  If Committee action is requested, the matter can be placed 
on a subsequent agenda.  All statements that require a response will be referred to staff 
for reply in writing.

4. Receive Committee Staff Report.  (Verbal Report)  (Y. Smith)

• Capital Program Update

• Complete Streets checklist for MTC Block Grants

• Bike Share Update

• County Report (Collen)

5. Receive Chairperson’s Report.  (Verbal Report)  (Simons)

6. Receive Reports from BPAC subcommittees.  (Verbal Report)

CONSENT AGENDA

7. Approve the Regular Meeting Minutes of July 7, 2010.
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REGULAR AGENDA

8. ACTION ITEM - Recommend the evaluation criteria and procedures for selecting 
projects and awarding School-Based Vehicle Emissions Reduction Program grants and 
forward to the VTA Board of Directors for approval.

9. INFORMATION ITEM - Receive a presentation on the Proactive CMP Quarterly Report 
for April through June 2010.

OTHER

10. Receive Citizens Advisory Committee (CAC) and 2000 Measure A Citizens Watchdog 
Committee (CWC) Report.  (Verbal Report) (Wadler)

11. Local Jurisdiction Project Review Section.  (Verbal Report) (Committee Members)

12. Review BPAC Work Plan.  (Y Smith)

13. ANNOUNCEMENTS

14. ADJOURN

In compliance with the Americans with Disabilities Act (ADA), those requiring 
accommodations or accessible media for this meeting should notify the Board Secretary’s 
Office 48 hours prior to the meeting at (408) 321-5680 or e-mail: 
board.secretary@vta.org, TDD (408) 321-2330.  VTA’s Homepage is located on the Web 
at: http://www.vta.org/ or visit us on Facebook http://www.facebook.org/scvta.

All reports for items on the open meeting agenda are available for review in the Board 
Secretary’s Office, 3331 North First Street, San Jose, California, (408) 321-5680, the 
Monday, Tuesday, and Wednesday prior to the meeting.  This information is available on 
VTA’s website at http://www.vta.org/ and also at the meeting.



BICYCLE & PEDESTRIAN ADVISORY COMMITTEE 

Wednesday, July 7, 2010 

MINUTES 

3331 North First Street ∙ San Jose, CA  95134­1927 ∙ Administration 408.321.5555 ∙ Customer Service 408.321.2300 

CALL TO ORDER 

The  Regular  Meeting  of  the  Valley  Transportation  Authority  (VTA)  Bicycle  and 
Pedestrian  Advisory  Committee  (BPAC)  was  called  to  order  at  6:03  p.m.  by 
Chairperson  Simons  in  the  Conference  Room  B104,  VTA,  3331  North  First  Street, 
San Jose, California. 

1.  ROLL CALL 

Attendee Name  Title  Status 

Jim Bell  City of San Jose  Present 
Ray Cosyn  City of Saratoga  Absent 
Aaron Faupell  City of Milpitas  Absent 
Carl Hagenmaier  City of Los Altos  Present 
Breene Kerr  Town of Los Altos Hills  Present 
Jerri­Ann Meyer  City of Mountain View  Present 
Thomas Muniz  City of Gilroy  Present 
Richard Ruh  City of Monte Sereno  Present 
David Simons  City of Sunnyvale  Present 
John Sullivan  City of Santa Clara  Absent 
Richard Swent  City of Palo Alto  Present 
Herman Wadler  City of Campbell  Present 
James Wiant  City of Cupertino  Present 
Erik Wilhelmsen  Town of Los Gatos  Absent 
Corinne Winter  SVBC  N/A 
Paul Goldstein  Alt Ex­Officio, SVBC  Present 

A quorum was present. 

2.  ORDERS OF THE DAY 

There were no Orders of the Day. 

Member Wiant took his seat at 6:06 p.m. and a quorum was declared. 

3.  PUBLIC PRESENTATIONS: 

John Carpenter,  Interested Citizen,  referred  to  the High  Speed Rail  (HSR)  Alternative 
Analysis and expressed concern  that  the alternatives will  negatively  impact  the ease  of 
use of  the Mountain View and Palo Alto Caltrain  stations  for bicyclists.  He added  the 
public should be made aware of all Caltrain open and public meetings.
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Jim Stallman,  Interested Citizen, expressed  concern  regarding San  Jose Airport bicycle 
and pedestrian issues including:  “No Bikes Allowed” road signs, missing sidewalks, and 
wrong lane lines.  He expressed interest in reviewing the Transportation Impact Analysis 
for the Airport. 

4.  Committee Staff Report 

• School­based Vehicle Emissions Reduction Program 

Celeste  Fiore,  Transportation  Planner  II,  provided  an  overview  of  the  draft  Santa 
Clara  County  School­based  Vehicle  Emissions  Reduction  program  including  fund 
source  and  availability,  program  description  and  purposes,  eligibility  requirements 
evaluation  criteria  and  procedures,  and  schedule.    Ms.  Fiore  urged  Members  to 
forward their comments and suggestions to staff. 

The  Committee  expressed  concern  regarding  the  following:    minimum  request  for 
grant should be lowered from $500,000 to $250,000; and infrastructure improvements 
scoring  on  project  readiness  should  be  further  evaluated.    The  Committee  also 
expressed it will be better if there is coordination of funding. 

• Capital Program Update 

Michelle DeRobertis, Senior Transportation Planner, reported VTA, Air District, and 
the Counties of San Mateo and San Francisco will submit a consolidated Bike Share 
Proposal  to  the Metropolitan Transportation Commission’s Climate  Initiative Grant 
Program.  If the proposal is accepted, VTA will be able to procure more bikes for its 
Bike Share Pilot Program.  Ms. DeRobertis noted the next Bike Share working group 
meeting will be next week. 

• County Report 

Dan Collen, Santa Clara County Roads and Airports Department,  introduced Steven 
Levin, the upcoming Santa Clara County representative to the BPAC. 

On order of Chairperson Simons and there being no objection, the Committee received 
the Committee Staff Reports. 

5.  Chairperson’s Report 

The  Members  introduced  themselves  and  welcomed  Mr.  Levin.    Mr.  Levin  noted  he 
served on Santa Clara County’s Roads Commission for approximately seven years. 

Some Members expressed concern regarding the  impacts of reduced meeting  frequency 
at  their  respective  city’s  Bicycle  Advisory  Committees.   Members  noted  the  methods 
they have used to mitigate these impacts. 

Chairperson Simons expressed interest in creating a subcommittee to participate in HSR 
and BART public meetings.   He requested interested Members to volunteer and contact 
him.



Bicycle and Pedestrian Advisory Committee Minutes  Page 3 of 5  July 7, 2010 

6.  BPAC Subcommittee Reports 

Member Hagenmaier took his seat at 6:37 p.m. 

•  Santa Clara County Special Event Ordinance Subcommittee 

Chairperson  Simons  noted  BPAC’s  action  last  year  that  empowered  the  BPAC 
County Special Event Ordinance Subcommittee to develop a recommendation to the 
County. 

Alternate  Ex­Officio Member Goldstein  reported  the  Santa Clara County Board  of 
Supervisors met on June 22, 2010 and directed staff to revisit the ordinance and bring 
it back for action in August 2010.  Alternate Ex­Officio Member Goldstein noted the 
main  issues  are:    the  Special  Event Ordinance’s  language  is  confusing;  it  in  effect 
regulates traffic as well as events; and there is no definition of “special event”.  Since 
then, at the request of the County, the subcommittee  edited the document the County 
provided including  a definition of “special event” that is consistent with the vehicle 
code.    A  copy  of  the  subcommittee  report  and  corrected  draft  ordinance  were  e­ 
mailed to the Members and are available at the table.  Alternate Ex­Officio Member 
Goldstein urged Members to forward their comments to the subcommittee upon their 
review  of  the  subcommittee  report  and  draft  ordinance.    He  added  there  is  great 
concern  that  if  the  originally written ordinance  is  passed,  it will  be  a  precedent  for 
other cities or counties. 

•  BPAC Bylaws Subcommittee 

Member Bell  noted new BPAC Members  should  be given  orientation  to  help  them 
better  understand  the  roles  and  responsibilities  of  BPAC.  He  solicited  input  from 
Members  and  requested  them  to  send  him  e­mail  regarding  their  suggested 
corrections to the BPAC Bylaws.  Other Members expressed the following concerns 
regarding the BPAC bylaws:   Article V, Section 5.4 Quorum, Vote, and Committee 
of the Whole; and changing the time or date of the meeting. 

On order of Chairperson Simons and there being no objection, the Committee received 
the BPAC Subcommittee Reports. 

CONSENT AGENDA 

7.  Regular Meeting Minutes of June 9, 2010 

M/S/C (Wadler/Bell) approve the Regular Meeting Minutes of June 9, 2010. 

Upon inquiry of Vice Chairperson Meyer, Elaine Baltao, Board Assistant, responded that 
staff  reviewed  the  recording  of  the  May  12,  2010  meeting  and  determined  that  the 
minutes accurately reflected what was said.   The  recording was also sent  to the County 
for their review and staff has not received any feedback from the County to date. 

NOTE:  M/S/C MEANS MOTION SECONDED AND CARRIED AND, UNLESS OTHERWISE INDICATED, 
THE MOTION PASSED UNANIMOUSLY.
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REGULAR AGENDA 

8.  2010 CMA Block Grant Awards 

Ms.  Fiore provided an overview of  the  staff  report.   Ms. DeRobertis  noted any project 
which  receives Congestion Mitigation  and Air Quality  (CMAQ) monies must  keep  the 
trails open 24 hours. 

Ms.  DeRobertis  noted  some  Counties  (e.g.Sonoma)  assume  responsibility  for  the 
operation of all bike paths in the County and they are open 24/7.  Members asked if that 
could be done in Santa Clara County as well.  Members noted trail operation hours is an 
important  issue  in  Santa  Clara  County  as  each  city  has  different  set  of  rules,  hence 
different operating hours.  It was suggested there should be discussion with city staff who 
is  applying  for  this  grant  funding.    This will  determine  the  existing  rules  and  develop 
ways on how to initiate a policy review which could lead to opening trails 24/7. 

M/S/C (Swent/Wadler) to recommend the 2010 CMA Block Grant program of projects 
that  includes  the  Local  Streets  and  Roads  Program,  Community  Design  and 
Transportation  Program,  and  Bicycle  Expenditure  Program  and  forward  to  the  VTA 
Board of Directors for approval. 

OTHER 

9.  Citizens  Advisory  Committee  (CAC)  and  2000  Measure  A  Citizens  Watchdog 
Committee (CWC) Report 

There was no CAC/CWC Report. 

10.  Local Jurisdiction Project Review Section 

Member Bell referred to the San Fernando Bike Project and noted the draft design will be 
reviewed in August 2010. 

Alternate  Ex­Officio  Goldstein  reported  Stanford  University  Hospital  is  asking  for  a 
major  expansion  which  will  include  mitigation  for  congestion  management,  transit 
programs, parking programs, and bicycle undercrossing at Caltrain. 

Vice  Chairperson  Meyer  referred  to  Mountain  View’s  BPAC  discussion  about  the 
operating hours of the Stevens Creek and Permanente Creek Trail extensions.  She noted 
their  Committee  was  informed  by  the  Mountain  View  City  staff  that  these  trails 
(including the bridge on both trails) are to be operated during park operating hours only 
as  specified  in  the  Mountain  View  Municipal  Code.    She  solicited  help  from  other 
Members as to how to approach this issue. 

Member  Muniz  announced  the  Gilroy  Bicycle  Pedestrian  Commission  conditioned  a 
large  commercial  project  across  Gilroy  Foods  plant  to  support  bicycle  and  pedestrian 
accommodations.  He stated the Police Department can also condition a project for safety 
reasons.
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Member  Kerr  solicited  ideas  or  suggestions  on  how  to  improve  the  condition  of  the 
280/Page Mill Road/ Arastradero Road for bicyclists. 

. 

11.  BPAC Work Plan 

Ms.  DeRobertis  briefly  discussed  the  following  future  agenda  items:    Bike  Share 
Implementation  Plan;  and Update  of  Bike  Technical Guidelines.   Ms. DeRobertis  also 
noted  the  Committee  of  Transit  Accessibility’s  (CTA)  request  to  hold  a  joint 
presentation/meeting. 

On  order  of  Chairperson  Simons  and  there  being  no  objection,  the  Committee 
reviewed the BPAC Work plan. 

12.  ANNOUNCEMENTS 

Vice Chairperson Meyer noted Mountain View residents are pleased to have the Bus Line 
#34 stop at the senior center beginning July 12, 2010. 

Member Muniz invited everyone to the Gilroy Garlic Festival. 

Member  Swent  announced  the  second  phase  of  the  Charleston/Arastradero  Corridor 
project will commence this summer. 

Member  Wiant  reported  the  Cupertino  City  Council  directed  the  city’s  Public  Works 
Department last May 2010 to apply for Bicycle Friendly Community.  He added the City 
of Cupertino released the Bicycle Transportation Plan to the public. 

Member  Wadler  reported  about  90  percent  of  City  of  Campbell’s  stoplights  have 
countdown timers, except for those on railroad tracks. 

Alternate Ex­Officio Goldstein  reported Palo Alto  had one  response  for  their Bike  and 
Pedestrian Plan Request  for Proposal.  Once approved,  the work will  begin  in  the  next 
few months. 

Chairperson  Simons  announced  there  were  major  changes  in  the  Sunnyvale  BPAC  as 
many of its members were termed out. 

13.  ADJOURNMENT 

On order of Chairperson Simons and there being no objection, the Committee meeting 
was adjourned at 7:56  p.m. 

Respectfully submitted, 

Elaine F. Baltao, Board Assistant 
VTA Office of the Board Secretary



Date: July 28, 2010
Current Meeting: August 11, 2010
Board Meeting: September 2, 2010

BOARD MEMORANDUM

TO: Santa Clara Valley Transportation Authority
Bicycle & Pedestrian Advisory Committee

THROUGH: General Manager, Michael T. Burns

FROM: Chief CMA Officer, John Ristow

SUBJECT: Santa Clara County School-Based Vehicle Emissions Reduction (SBVER) 
Program

3331 North First Street · San Jose, CA  95134-1927 · Administration 408.321.5555 · Customer Service 408.321.2300

Policy-Related Action: Yes Government Code Section 84308 Applies: No

ACTION ITEM

RECOMMENDATION:

Recommend the evaluation criteria and procedures for selecting projects and awarding School-
Based Vehicle Emissions Reduction Program grants and forward to the VTA Board of Directors 
for approval.

BACKGROUND:

The Metropolitan Transportation Commission (MTC) recently created a new funding program 
that focuses on reducing greenhouse gases (GHG) by promoting walking, biking, transit, and 
carpooling to school. MTC has directed each county's county congestion management agency 
(CMA) to develop an approach for administering this program within its jurisdiction, and 
determining how the funds will be distributed. 

The Santa Clara Valley Transportation Authority (VTA) is the CMA for Santa Clara County.  
Approximately $4 Million in Federal Congestion Mitigation and Air Quality (CMAQ) funding is 
available.  These funds must be programmed and obligated by June 30, 2012.

DISCUSSION:

VTA developed the proposed School Based Vehicle Emissions Reductions (SBVER) program in 
consultation with the Capital Improvement Program Working Group (CIPWG) of  VTA’s 
Technical Advisory Committee (TAC), and other stakeholders including representatives of the 
Traffic Safe Communities Network (TSCN), City of San Jose's Safe Streets program, the Silicon 
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Valley Bicycle Coalition (SVBC) and the Gilroy Unified School District.

The program will build on and expand the existing Safe Routes to School Program efforts and 
successes within the Santa Clara County by providing additional funds and expanding coverage 
to high schools. The program will fund both infrastructure and non-infrastructure projects. Both 
elements are necessary to create a county-wide program strong enough to further reduce GHG 
emissions. 

Consistent with Federal funding requirements and MTC guidance, the minimum grant request 
will be$500,000 and an 11.47% non-federal match is required.  VTA proposes a per-project 
maximum grant of $1,000,000.  

Eligible non-infrastructure projects include public education and outreach as well as Travel 
Demand Management activities. Eligible infrastructure projects include bicycle and pedestrian 
facilities, traffic calming measures, and new construction.

Attachment A sets forth the specific project selection procedures and criteria.

With the adoption of these criteria and procedures, it is anticipated that VTA will issue a Call-
for-Projects in September, 2010. Prior to the application deadline, VTA will be available to assist 
project sponsors with their applications. VTA will present the proposed project list to the Board 
of Directors in December 2010.

ALTERNATIVES:

The VTA Board of Directors may recommend using other criteria and procedures.

FISCAL IMPACT:

All projects recommended by the School-Based Vehicle Emissions Reduction (SBVER) 
Program will receive their allocated funding through the Federal Highway Administration 
process administered by Caltrans.  No projects funds are processed through VTA budget or 
accounting systems.

Prepared by: Celeste Fiore
Memo No. 2691
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ATTACHMENT A 
Santa Clara County School-Based Vehicle Emissions Reduction 

Program Evaluation Criteria and Procedures 
 
 

PROGRAM DESCRIPTION AND PURPOSES 
Within the Climate Initiative Program, Metropolitan Transportation Commission (MTC) recently 
created a new funding program focused on reducing greenhouse gases by promoting walking, 
biking, transit, and carpooling to school. Each county Congestion Management Agency (CMA) is 
required to determine how to allocate these funds, within the limits of the Congestion Mitigation 
and Air Quality (CMAQ) federal funding source, and to submit its program to MTC. The Santa 
Clara Valley Transportation Authority (VTA) is the CMA for Santa Clara County.  
 
The overall program proposal will be one cohesive program, with all elements integrated and 
coordinated, even if implemented by different entities and in phases. The program proposes to 
benefit children targeted in grades K-12. The program will build on and expand the existing Safe 
Routes to School Program efforts and successes within the Santa Clara County.   

The School-Based Vehicle Emissions Reduction (SBVER) Program will be consistent with the MTC 
purpose for which the program was created, and the intent of the Federal monies with which it is 
funded. Therefore, the purposes of the program shall be- 

(1) to facilitate the planning, development, and implementation of projects and activities that 
will reduce traffic, fuel consumption and air pollution in the vicinity of schools, and improve 
safety; and 

(2) to reduce traffic related injuries and fatalities to school children; and 
(3) to enable and encourage children, including those with disabilities, to walk and bicycle to 

school; and 
(4) to make bicycling and walking to school a safer and more appealing transportation 

alternative, thereby encouraging a healthy and active lifestyle from an early age. 

WHO CAN APPLY, AND HOW FUNDS ARE AWARDED? 
Federally eligible applicants are VTA, and the departments of transportation and public works of 
the County of Santa Clara experienced in meeting federal transportation requirements. Nonprofit 
organizations, school districts, public health departments and Native American Tribes must partner 
with one of the federally eligible agencies. 
 
HOW MUCH FUNDING IS AVAILABLE? 
VTA has $4.04 million in CMAQ funds available for Santa Clara County in Cycle 1 (FY’11 & FY’12). 
Project sponsors may request a minimum of $500,000 and a maximum of $1,000,000 per project. 
The requested grant funds may be awarded wholly or in part.  
 
The funds will be split 50/50 into two categories: infrastructure and non-infrastructure which have 
separate evaluation criteria. Unprogrammed funds in either category may be available for the other 
category as needed. 
 
LOCAL MATCH 
Local match is defined as the dollars used to match the requested grant amount. The match must 
consist of a minimum of 11.47% in cash. An agency may contribute additional cash or in-kind 
support, defined as activities or materials which would have been eligible, prior to project 
development, or ineligible but integral to the project. 
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EVALUATION CRITERIA & PROCEDURES 
 
Project Evaluation 
A project must obtain an overall minimum score of 50 out of 100 points to be eligible for funding. 
Receipt of at least 50 points does not guarantee funding. Each project will be screened to ensure 
that it has all of the screening criteria (pass/fail). If the project passes, then it will be scored. 
 
Screening Criteria 

(1) Clearly identified project Purpose, Need and desired Outcomes 
(2) Proposed method to evaluate the reduction in criteria pollutants and congestion 
(3) Consultation and Letters of Support for projects from school officials, as well as school-

based associations, local traffic engineers, local elected officials, law enforcement 
agencies, and other relevant community stakeholders. 

 
Scoring Criteria 
 

NON-INFRASTRUCTURE IMPROVEMENTS SCORING 
                           (Max Pts) 
1. Identification & 
justification for the 
proposed project 

High: Project clearly identifies a significant problem and proposes an 
appropriate and effective solution.  Up to 25 pts 

25 

Medium: Project identifies a moderate problem and proposes an 
appropriate solution.  Up to 16 pts 
Low: Project identifies a problem and proposes a solution.  Up to 8 pts 

2. New or increased  
number of students/ 
schools / school 
grades anticipated to 
participate 

High: Project will significantly increase the number of students 
participating in the program.  Up to 20 pts 

20 

Medium: Project will moderately increase the number of students 
participating in the program. Up to 13 pts 

Low: Project will increase the number of students participating in the 
program.  Up to 6 pts  

3. Air Quality 
Improvements 

High: Project significantly improves air quality. Up to 20 pts  20 

Medium: Project moderately improves air quality.  Up to 13 pts 

Low: Project improves air quality.  Up to 6 pts 
4. Multi‐Agency 
Collaboration  

Project is jointly implemented by two or more legal entities.   5 

5. Local Match  High: Project can commit ≥30% of the total project cost from non‐federal 
sources.  Up to 10 pts  

10 

Medium: Project can commit 20% to 29% of total project cost from non‐
federal sources. Up to 6 pts  
Low: Project can commit 13% to 19% of total project cost from non‐federal 
sources.  Up to 3 pts  

6. Innovative public 
outreach/education  

Project is innovative; has potential to be replicated elsewhere.   10 

7.  Project Readiness  High: Project will be ready to start in three months from E‐76.  10 pts  10 
Medium: Project will be ready to start in six months from E‐76.   6 pts 
Low: Project will be ready to start in nine months from E‐76.   3 pts 
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INFRASTRUCTURE IMPROVEMENTS SCORING 
                           (Max Pts) 
1. Gap Closure  Project proposes a shorter bicycle or pedestrian route. Score 2 points for 

each 0.10 mile shorter distance.  Up to 15 pts 
15 

2. Access to/from 
school 

High: Project will significantly improve access to a school.  Project will be 
within 1/3 mile in actual walking/biking distance from a school.   
Up to 20 pts 

20 

Medium: Project will moderately improve access to a school. Project will be 
within 2/3 mile in actual walking/biking distance from a school.  
 Up to 13 pts 
Low: Project will improve upon limited existing access. Project will be 1 mile 
in actual walking/biking distance from a school.   Up to 6 pts  

3. Safety 
 
 

High: Project will significantly improve a demonstrated safety issue with a 
proven or demonstrated countermeasure. Up to 15 pts 

15 

Medium: Project will moderately improve a situation with some safety 
issues (e.g. some reported collisions, conflicts, near‐misses, or evidence of 
high vehicle traffic volume or speed).  Up to 10 pts 

Low: Project will improve safety, even though there are no known 
problems. Project will reduce exposure/risk of conflicts between motor‐
vehicles and bike/pedestrians. Up to 5 pts 

4. Air Quality 
Improvements 

High: Project will significantly improve air quality. Up to 20 pts  20 

Medium: Project will moderately improve air quality.  Up to 13 pts 

Low: Project will improve air quality.  Up to 6 pts 
5. Community of 
Concern 

 Project is in a Community of Concern.   5 

6. Local  Plan(s)  Is the project in a local, county or community‐based plan, such as adopted 
Bicycle Plans, General Plans, Capital Improvement programs, Specific Plans, 
Park/Trail Master Plans? 

5 

7. Local Match  High: Project can commit ≥30% of the total project cost from non‐ federal 
sources.  Up to 10 pts 

10 

Medium: Project can commit 20% to 29% of total project cost from non‐ 
federal sources.  Up to 6 pts  
Low: Project can commit 13% to 19% of total project cost from non‐ federal 
sources.  Up to 3 pts 

8.  Project Readiness  High: NEPA, Design and ROW complete.  10 pts  10 
Medium: NEPA complete and ROW complete.  6 pts 
Low: ROW complete.  3 pts 
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SPONSOR CHECKLIST  
 

CMAQ Eligibility Criteria 
Meets criteria

Yes/No 
Submit completed obligation/transfer package to Caltrans for 
federally funded phase(s) by February 1, of the year of funding. 

 

Provide at least 11.47% in non‐federal cash match for each grant funded phase.   
Complete a federal environmental document.   
Meet all requirements of the MTC Regional Project Delivery Policy. 
(http://www.mtc.ca.gov/funding/delivery/MTC_Res_3606.pdf) 

 

MTC Eligibility Criteria 
Request a minimum grant of $500,000.   
Meet school‐based vehicle emissions reduction criteria.   
Submit Resolution of Local Support.   
VTA Criteria 
Design and construct a bicycle capital project in accordance with the VTA Bicycle 
Technical Guidelines. (where applicable) 

 

Provide at least 11.47% of total project cost.    
Submit Reports to VTA and Invoicing to Caltrans.   

 
 
SBVER GRANT PROGRAM – OVERALL PROGRAM EVALUATION  
Project sponsor will propose a method for evaluating the amount of emissions reduced. At the end 
of the first year, project sponsors will submit a report to VTA to review and access the progress of 
each project. This evaluation will inform VTA of which type of project has fulfilled the overall goals 
of the School-Based Vehicle Emissions Reduction Program. This approach allows VTA to adjust 
the program as it matures. 
 
PROJECT REPORTING 
 
Infrastructure Projects 
Minimum requirement: Must report to VTA the pre-construction and post-construction bicycle and 
pedestrian counts one year after completion. 
 
Non-Infrastructure Projects 
Minimum requirement: Must report to VTA the target population that was contacted, as well as the 
results of annual mode surveys taken of the target population. 
  
 
 
 
 
 
 
 
 
 

8.a



Santa Clara County CMA SBVER Program 

 6

SBVER GRANT PROGRAM SCHEDULE 
 
Capital Improvement Program Working Group Review ‐ Program  July 27, 2010

Bicycle & Pedestrian Advisory Committee Approval ‐ Program  August 11, 2010

Technical Advisory Committee Approval ‐ Program  August 12, 2010

Congestion Management Planning and Programming Committee  August 20, 2010

VTA Board Approval – SBVER Program  September 2, 2010

Call for Projects Released   September 3, 2010

Application Deadline  October 4, 2010

Scoring Committee Reviews Proposals  October 12‐15, 2010

Capital Improvement Program Working Group Review ‐ Projects  October 26, 2010

Bicycle & Pedestrian Advisory Committee Approval ‐ Projects  November 10, 2010

Technical Advisory Committee Approval ‐ Projects  November 12, 2010

Congestion Management Planning and Programming Committee  November 19, 2010

VTA Board Approval ‐ Project Lists  December 9, 2010

Resolution of Local Support to CMA  December 9, 2010

FHWA/FTA anticipated 2011 TIP approval   December 14, 2010

Obligation/ FTA transfer request submittal to Caltrans February 
1st of the programming year 

February 1, 2011 or 2012
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Date: July 20, 2010
Current Meeting: August 11, 2010
Board Meeting: September 2, 2010

BOARD MEMORANDUM

TO: Santa Clara Valley Transportation Authority
Bicycle & Pedestrian Advisory Committee

THROUGH: General Manager, Michael T. Burns

FROM: Chief CMA Officer, John Ristow

SUBJECT: Proactive CMP Quarterly Report for April - June 2010

3331 North First Street · San Jose, CA  95134-1927 · Administration 408.321.5555 · Customer Service 408.321.2300

FOR INFORMATION ONLY

BACKGROUND:

VTA has two programs through which it reviews and comments on development and 
transportation projects occurring in and adjacent to Santa Clara County: 1) the Development 
Review Program which reviews environmental documents and development proposals submitted 
by Member Agencies; and 2) the review of Transportation Impact Analysis (TIA) reports for 
proposed projects meeting the Congestion Management Program (CMP) TIA Guideline 
requirements. 

The Proactive CMP (“Proactive”) process integrates these two VTA review processes prior to 
project development approval by Member Agencies.  The objectives of the Proactive process 
include improving land use/transportation coordination, promoting alternative travel modes, and 
encouraging a balanced approach to addressing congestion.  As part of the Proactive process, 
VTA produces quarterly reports on land-use proposals highlighting two sets of projects and types 
of information:

• Projects Reviewed by VTA & VTA Comments:  For projects reviewed by VTA staff 
under the Congestion Management Program and Development Review Program in the past 
quarter, relevant VTA comments are summarized.

• Projects Approved by Local Agencies & City/County Responses:  For projects 
approved by local agencies in the past quarter, relevant VTA comments and the Member 
Agency responses are summarized.

The Discussion section below contains a summary of the April through June 2010 Proactive 
CMP Quarterly Report. The summary highlights key themes and topics contained in the report, 
which is provided as an attachment.  The report includes a table summarizing all of the reviewed 
and approved projects, and a reference map showing the locations of these projects.
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DISCUSSION:

Summary of the Proactive CMP Quarterly Report - April through June 2010

The following are highlights of key items in this edition of the Proactive CMP Quarterly Report:

• VTA commented on 14 projects through the Proactive CMP process between April and June 
2010, and six projects upon which VTA had previously commented were approved by local 
agencies during this period.  The largest number of projects was in the City of Mountain 
View and the Town of Los Gatos (3 projects each). 

• Out of the 14 projects that VTA commented on this quarter, 7 projects involved 
environmental documents such as Environmental Impact Reports (EIRs), and Negative 
Declarations or Mitigated Negative Declarations.  Two projects involved stand-alone TIA 
reports, and 5 involved other documents such as Tentative Maps, plan sets, or bus stop 
designs.  

•    Two of the 14 projects that VTA commented on this quarter were public facility or 
infrastructure projects.  This includes the Mitchell Park Library & Community Center in Palo 
Alto and the San Jose City College Facilities Master Plan Update in San Jose. The projects 
reviewed this quarter also included a below-market-rate housing development in Mountain 
View and the Town of Los Gatos General Plan Update.  The remaining items were private 
development proposals.  

•    Τhe 6 projects that were approved this quarter included several private development 
proposals, the Milpitas Water and Sewer Master Plan Update, the Downtown Family below-
market-rate development in Mountain View, and the Diridon Baseball Stadium in San Jose 
(for which the Supplemental EIR was certified this past quarter).

Key projects and plans that VTA reviewed and commented on during the past quarter included 
the following:
 
•    Safeway Shopping Center, Campbell: This project on Hamilton Avenue would involve the 

replacement of a vacant 75,000 square foot retail building with a 56,275 square foot Safeway 
store, 18,900 square feet of specialty retail, a retail pad building, and a gas station.  The City 
circulated a draft TIA report for the project in early May 2010.  VTA's comments on the TIA 
focused on the vehicular trip generation and reductions, pedestrian and bicycle 
accommodations around the project site, and the location of the bus stop near the project.  
The City Council approved the project on June 29th.

•    Downtown Family Development, Mountain View: This development would provide 51 
below-market-rate residential units on a City-owned parcel located one block from Castro 
Street and with close proximity to the Mountain View Transit Center.  The City circulated an 
Initial Study/Mitigated Negative Declaration and TIA Report in April 2010.  VTA's 
comments on these documents supported the proposed density given the project's location, 
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discussed transit incentives, and provided clarifications on the parking impact analysis that 
was conducted along with the environmental documents.  The City responded to VTA's 
comments in mid-June, noting that a recommendation about transit incentives would be 
included in the project management plan, and the City Council approved the project on June 
22nd.  

•    Los Gatos 2020 General Plan Update: The Town of Los Gatos is in the process of 
conducting a focused update of its General Plan through the year 2020.  The Town released a 
draft 2020 General Plan document and accompanying Draft EIR in March 2010.  VTA 
provided comments on the two documents in April 2010, supporting the multimodal 
approach adopted by the Town in the Transportation and Circulation Element, and discussing 
the relationship between the future planned land uses in the Vasona Light Rail and Highway 
85 Element of the General Plan and VTA's Transit Sustainability Policy & Service Design 
Guidelines (TSP/SDG).  VTA noted that the land use designations in this element of the 
General Plan would result in an overall density far below what would be required to support 
an extension of a light rail line under the TSP/SDG, and encouraged the Town to re-examine 
the opportunities around the potential Highway 85 station area to intensify and diversify land 
use development to support a potential light rail extension in the future.  City staff indicated 
that they would like to continue a dialogue with VTA on this topic, and noted that a number 
of the Town's affordable housing sites in the draft Housing Element are included in the 
Vasona Light Rail area so the discussion is timely. 

As noted above, six projects that VTA previously provided comments for were approved during 
this past quarter.  The following is a brief summary of key VTA comments and the local agency 
responses on several of these projects.

•   425 & 455 West Evelyn Avenue, Mountain View: An Initial Study/Mitigated Negative 
Declaration and TIA report were circulated in January 2010 for this residential development 
project, which would demolish the existing Minton's Lumber to construct approximately 213 
residential units on 3.5 acres directly across the street from the Mountain View Transit 
Center.  In early February 2010, VTA submitted a comment letter that supported the 
proposed land use and density given the project's strategic location and confirmed that the 
TIA was prepared in accordance with CMP TIA Guidelines, among other topics.  In March 
and April 2010, a VTA staff representative attended the Environmental Planning 
Commission and City Council hearings on the project and made brief statements highlighting 
points in VTA's comment letter.  The environmental documents were certified and this 
project was approved by the Mountain View City Council in April 2010.  The City's staff 
report for the Council hearing noted that the project incorporated a number of Transit-
Oriented features including a transit pass subsidy for the first three years, spaces for car-
sharing vehicles, secure bicycle parking for every unit, on-site transit information, and other 
items.

•    Yahoo! Office Campus, Santa Clara: This project will ultimately involve the phased 
redevelopment of a 48.6 acre site near the Old Ironsides light rail station with approximately 
3.2 million square feet of new office space and auxiliary buildings, and demolition of 10 
existing R&D buildings totaling approximately 640,000 square feet.  VTA's comments on the 
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DEIR and TIA for this project emphasized the opportunity it presents for reducing single-
occupant trips, encouraging Transportation Demand Management (TDM) measures, and 
parking management measures; discussed the proposed freeway & other roadway mitigation 
measures; and discussed pedestrian impacts, bus stop improvements, and bicycle 
accommodations.  The EIR for this project was certified and this project was approved by the 
Santa Clara City Council in May 2010.  In the Response to Comments in the Final EIR, the 
City noted that the TDM measures described in the EIR will be required as a condition of 
approval, noted that the project was approved with a slightly reduced parking ratio and 
parking management strategies including preferential parking for carpools and vanpools, and 
monthly vanpool subsidies. The project will also add sidewalks along portions of the 
perimeter roadways that currently lack sidewalks.

•   Baseball Stadium in Diridon/Arena Area, San Jose: The City of San Jose circulated a 
Draft Supplemental EIR and Supplemental TIA report for this project in February 2010.  The 
revised/supplemental documents concerned the modification of a 2006 proposal for a 
baseball stadium in the Diridon/Arena area, to include a maximum seating capacity of 
36,000, one of three parking structure options, and realignment of South Autumn Street.  
VTA's comments focused on reducing single-occupant trips; bus & shuttle operations near 
the site and on Montgomery & Autumn Streets; light rail operations & capacity; the 
relationship of the project to the Diridon Station Area Plan; High Speed Rail, and the BART 
Silicon Valley extension; auto parking; and TDM measures.  The City issued a 1st 
Amendment to the Supplemental EIR in mid-May 2010, and VTA submitted a letter 
concurring with most of the responses to comments and clarifying several points shortly 
afterward.  The San Jose City Council certified the Supplemental EIR in June 2010; however, 
no further project approvals were granted at that point.

Prepared By: Robert Swierk
Memo No. 2689
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April – June of 2010 
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VTA Comment Topics 

Development Review Projects Summary 

Map Lead Project 

? ? 

 
1 
 

City of 
Campbell CM1001 ton  

station 

TIA Y Y 

s period, 

 stop relocation 

Safeway Shopping 
Center/Hamil

Avenue 

Replace existing 75,000 SF retail 
building with 56,275 SF grocery
store, 18,900 SF of specialty 
retail, retail pad, and gas 

Trip reductions, analysi
pedestrian and bicycle 
accommodations, transit 
operations/bus

 
2 
 

City of 
Gilroy GI0505 

101, north 152 

 

subdivision on a 59.7-acre lot 
DEIR Y  

it 

Machado 
Subdivision/East of 

 of SR 

Construction of a 16-lot
commercial/industrial 

Pedestrian & bicycle 
accommodations, roadway mitigation 
measures, description of exist. trans

 
3 
 

City of 
Morgan Hill MH1002 

 
104 residential units on 30 acres Amendment Y  ultimodal 

Madrone 
Village/between Hale 
Ave. & Monterey Rd.

GP Relationship to CA high-speed rail 
project, circulation & m
streets, bus service 

 
4 
 

City of 
Milpitas ML0806  

Master Plan Update FEIR  pacts to transit service, 
bus stops 

Milpitas Water and 
Sewer Master Plan 
Update/Entire city 

EIR for a Water and Sewer Y Potential im

 
5 
 Milpitas ML0902 

McCarthy Boulevard Walmart store 
FEIR Y  nts, City of 

Milpitas Walmart 
Expansion 

Project/North 

Addition of 18,500 SF of 
building area to existing 

Concurrence with Final EIR 
responses to VTA comme
clarification of three items 

 
6 
 View 

MV0901  
Avenue residential ent totaling 213 units 

on 3.5 acres 

 Y e 
ite 

City of 
Mountain 425 & 455 W. Evelyn

Demolish existing Minton's 
Lumber to construct residential 
developm

Initial Study/
Mit. Neg. 

Dec., 
TIA 

Project location & density; 
Transportation Impact Analysis 
report: automobile parking, bicycl
parking & transit incentives: s
design & proximity to transit 

 
7 
 View 

MV0907  
Avenue residential 

 Permit for 
67 residential units Y   to transit, TDM & transit 

City of 
Mountain 209 – 405 W. Evelyn Planned Community Initial Study/

Mit. Neg. 
Dec. 

Land use mix & density, site design 
& proximity
incentives 

 
8 
 View 

MV1001 

ily 

Ave. & Franklin St. 
residential units on 1.03 acres 

TIA 

Y Y sis, 

design & proximity to transit 

City of 
Mountain 

Downtown Fam
Development 

project/W. Evelyn 
51 Below-Market-Rate 

Initial Study/
Mit. Neg. 

Dec., 

Project location & density, transit 
incentives, Parking Study Phase 2 – 
Downtown Parking Impact Analy
TIA report – trip generation, site 
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VTA Comment Topics 
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City Palo 
Alto PA0902 

Road 

ngs, 
Stop Y  Bus Stop location and design  of 

Mitchell Park 
Library/Community 
Center/Middlefield 

Replacement of existing 
facilities with larger buildi
with associated signal and 
intersection changes 

Other/Bus 

10 Santa Clara SC0805 Project/Tasman Drive 

of an 

e 
a Committee 

Y  
pedestrian crossing of Tasman Drive 

City of 49ers Stadium 

Construction of a 68,500 seat 
football stadium, relocation 
existing electric substation, 
arrangements for off-site surfac
parking, and construction of 
six-story parking garage. 

Plan set for 
Project 

Clearance 

Bicycle & pedestrian 
accommodations, proposed at-grade 

 
11 
 Santa Clara SC0808 Cam

Drive 

n 
ace 

R&D 
ox. 

640,000 square feet. 

FEIR  Y es; 
val of 

cle 

City of Yahoo! Santa Clara 
pus/Tasman 

Phased redevelopment of a 48.6 
acre site with approx. 3.2 millio
square feet of new office sp
and auxiliary buildings, and 
demolition of 10 existing 
buildings totaling appr

TDM measures; reducing single-
occupant vehicle trips; parking 
management; TIA report; freeway & 
other roadway mitigation measur
pedestrian impacts – remo
Democracy Way; bus stop 
improvements; bicy
accommodations 

 
12 
 

City San 
Jose SJ0550 rena 

Area 

sal 

e of 3 

realignment of S. Autumn St. 

to 
EIR, Final 
EIR 

Y Y 
n 2 

veh. &  of Baseball Stadium in 
the Diridon/A

Modification of a 2006 propo
for a baseball stadium in the 
Diridon/Arena Area to include 
max. seating of 36,000, on
parking structure options, 

1st Amend. 

Concurrence with responses to VTA 
comments in the First Amendment to 
the Supplemental EIR, follow-up o
items: potential impacts of 
ped. traffic on bus and shuttle 
operations, effect of stadium transit 
usage on light rail ops. & capacity  

 
13 
 

City San 
Jose SJ1001 24,000 SF of 

retail space TIA  Y  
 

pedestrian & bicycle accommodations 

 of 
Calvary Retail 

Center/Almaden 
Expressway & 

Foxworthy Ave. 

Construction of Transit accommodations, roadway
analysis – recommendations, 

14 

San Jose/ 
Evergreen 
ommunit
College 

C y 
Facilities Master Plan Update 

SJEG0801 

San Jose City College 
Facilities Master Plan 

Update 2011/ 
near Moorpark & 

Revised Draft Subsequent 
Environmental Impact Report 
for San Jose City College 

Revised 
Draft 

Subsequent 
EIR, TIA 

Y  

TIA report - existing intersection lane 
geometries, existing freeway segment 
levels of service, freeway impacts and 
mitigation measures 
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VTA Comment Topics 

District South Bascom 2011 

15 Town of 
Los Gatos LG0703 16005 Los Gatos 

Boulevard 

ily 
 senior units, and 2 

commercial buildings on 4.49 
acres 

Tentative 
Map Y  ns 

Construction of 47 single-fam
units, 10 Land use mix & site design, 

pedestrian & bicycle accommodatio

16 Town of 
Los Gatos LG0901 General Plan General Plan Update DEIR, Draft 

plan Y   

sign Guidelines 

Los Gatos 2020 

Update/Entire town 

Transportation & circulation – 
general, LOS policy & Congestion 
Management Program, Vasona Light 
Rail and Highway 85 element – future
planned land uses and relationship to 
VTA Transit Sustainability Policy & 
Service De

1  Town of 
Los Gatos LG1001 16213 Los Gatos 

Boulevard 24-lot subdivision on 1.9 acres Other/Bus 
Stop Y  Transit service/bus stop location and 

design 7
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PROACTIVE QUARTERLY STATUS REPORT 
GLOSSARY 

 
A   Agriculture Zoning District 
ABAG  Association of Bay Area Governments 
ABC  Across Barrier Connections 
AC  Acre(s) 
ACE  Altamont Commuter Express 
A(PD)   Planned Development Zoning District 
BART  Bay Area Rapid Transit 
BMPs  Best Management Practices 
BRT  Bus Rapid Transit 
BTG  Bicycle Technical Guidelines 
CDT  Community Design & Transportation  
CG    Commercial General Zoning District 
CI/C    Combined Industrial/Commercial 
CMP  Congestion Management Program 
CSA  Construction Staging Area 
CUP    Conditional Use Permit 
CWC  Citizen Watchdog Committee 
DASH  Downtown Area Shuttle 
DC  Downtown Commercial Zoning District 
DEIR   Draft Environmental Impact Report 
DSM  Deep Soil Mix 
DU/AC   Dwelling Units Per Acre 
EIR  Environmental Impact Report 
ER    Environmental Review 
FAR  Floor Area Ratio 
FEIR  Final Environmental Impact Report 
FTF  Future Transit Facility 
GPA   General Plan Amendment 
HDR    High Density Residential 
HI  Heavy Industrial 
HOV  High-Occupancy Vehicle 
HSR  High-Speed Rail 
IP    Industrial Park 
IS    Initial Study 
ITR    Industrial to Residential 
ITS  Intelligent Transportation System 
LI    Light Industrial 
LRT  Light Rail Transit 
LU/TD    Land Use/Transportation Diagram 
MCR  Monitoring and Conformance Report 
MDR  Medium Density Residential 
 
 

 
MM  Mitigation Measure 
MND    Mitigated Negative Declaration 
MTC  Metropolitan Transportation Commission 
MVHDR   Multifamily Very High Density Residential 
ND  Negative Declaration 
NOI  Notice of Intent 
NOP    Notice of Preparation 
NPDES  National Pollution Discharge Elimination System 
PCC  Portland Concrete Cement 
PDR    Planned Development Rezoning 
PE  Preliminary Engineering 
PPOS  Public Park/Open Space 
PTG  Pedestrian Technical Guidelines 
PUD  Planned Urban Development 
R&D  Research & Development 
R-M    Multi-Family Residential Zoning  
ROW  Right-Of-Way 
RVHD    Residential Very High Density 
RZ    Rezoning 
SAR    Site and Architectural Review 
SCVWD Santa Clara Valley Water District 
SDP  Site Development Permit 
SF    Square Foot 
SFR  Single Family Residences 
SPA    Specific Plan Amendment 
SPRR Southern Pacific Railroad 
SVRT Silicon Valley Rapid Transit 
SVRTC Silicon Valley Rapid Transit Corridor 
SWPPP Storm Water Pollution Prevention Program 
TCE Temporary Construction Easement 
TCR   Transit Corridor Residential  

(20+Dwelling Units/Acre in the City of San Jose) 
TDM  Transportation Demand Management 
TIA  Transportation Impact Analysis 
TIA NF   Transportation Impact Analysis Notification Form 
TM    Tentative Map 
TOD  Transit-Oriented Development 
UB  Utility Box 
UPRR  Union Pacific Railroad 
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