Member Wadler commented on the constructed curb and gutter along San Tomas
Expressway and noted that it will be impossible to construct sidewalks along the
Expressway. He expressed appreciation for the improved shoulder/bike lanes. Mr. Collen
suggested reviewing the pedestrian access plan for San Tomas Expressway. Pedestrian
access could have been rerouted to other areas.

OTHER

11. Citizens Advisory Committee (CAC) and 2000 Measure A Citizens Watchdog
Committee (CWC) Report

Member Wadler reported that the CAC received a presentation about the 2000 Measure
A. He expressed concern that the Committee is not involved on the following projects:
1) Blossom Hill pedestrian overcrossing; and 2) multimodal access on Capitol
Expressway. He requested that Mark Robinson, Chief Construction Officer, or Ken
Ronsse, Deputy Director for Operations, attend the next BPAC meeting to present and
address the concerns of the Committee regarding the two projects.

Ms. Smith announced the December 2010 meeting will be a workshop with all the
advisory committees. The workshop will focus on VTA’s FY 2012 and FY 2013 budget.

On order of Chairperson Simons and there being no objection, the Citizens Advisory
Committee and 2000 Measure A Citizens Watchdog Committee report was received.

12.  Local Jurisdiction Project Review Section

Vice Chairperson Meyer noted that the City of Mountain View is conducting the
circulation element for their general plan.

Member Hagenmaier noted City of Los Altos is updating its bike plan.

Alternate Ex-Officio Member Goldstein stated that the City of Palo Alto is updating its
bicycle transportation plan. His report highlighted the following projects:
1) developments on the Jewish Community Center; and 2) US 101 crossing on Adobe
Creek.

Member Faupell expressed concern about the road resurfacing that was conducted along
Evans Road in the City of Milpitas. Mr. Collen responded that he will follow up with
County staff.

Member Kerr noted that the Town of Los Altos Hills is conducting a major initiative to
promote safe routes to school and reduce air pollution.

Member Sullivan reported about the following work in the City of Santa Clara:
1) possible bike issue along San Tomas Aquino Creek Trail during events at the future
stadium; 2) construction of pedestrian bridge to serve the stadium; and 3) plans to put
bike lanes on Pruneridge Avenue.

On order of Chairperson Simons and there being no objection, the Local Jurisdiction
Project Review Section was received.
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13. BPAC Work Plan

Ms. Smith provided the Committee with the VTA Bicycle and Pedestrian Program work
plan.

Vice Chairperson Meyer inquired about the County’s process of bringing the Countywide
Trails Master Plan to the Board of Supervisors.

On order of Chairperson Simons and there being no objection, the Committee
reviewed the BPAC Work Plan.

14. ANNOUNCEMENTS

Alternate Ex-Officio Member Goldstein announced the following: 1) Silicon Valley
Bicycle Lane Cycling into the Future event on November 3, 2010 at the City of Santa
Clara; and 2) sharrows option.

Member Wadler announced that the City of Campbell changed the name of its Bicycle
Advisory Committee to Bicycle and Pedestrian Advisory Committee. It will be voted
upon by the City of Campbell at its December meeting. He also reported that he attended
the memorial for Don Burnett.

Member Aragon announced that the City of Morgan Hill updated its bike map.

Member Sullivan announced the success of the Santa Clara Arts and Wine Festival, and
the high usage of the bike racks at the event.

Vice Chairperson Meyer announced that the City of Mountain View has an updated bike
map.

15. ADJOURNMENT

On order of Chairperson Simons and there being no objection, the Committee meeting
adjourned at 9:08 p.m. in memory of Don Burnett.

Respectfully submitted,

Michael Diaresco
VTA Office of the Board Secretary
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ﬁ Valley Transportation Authority

Date: October 27, 2010
Current Meeting:  November 10, 2010
Board Mesting: December 9, 2010
BOARD MEMORANDUM
TO: Santa Clara Valley Transportation Authority

Bicycle & Pedestrian Advisory Committee
THROUGH: Genera Manager, Michag T. Burns
FROM: Chief CMA Officer, John Ristow

SUBJECT: Programmed Project Monitoring - Quarterly Report

FOR INFORMATION ONLY

Every quarter, the Programmed Projects Quarterly Monitoring Report is presented to the VTA
Board of Directors and the Policy and Technical Advisory Committees. The objective of the
report isto assist VTA staff, the Advisory Committees, the VTA Board and project sponsorsin
tracking progress of the projects funded through programming actions of the VTA Board.
The Programmed Projects Quarterly Monitoring Report for July -September 2010 is attached for
review. This report provides the latest status on discretionary funded projects. A project
summary sheet highlighting projects with funds expiring in 2011 is also attached.
The project summary sheet identifies projects in three categories.

Red - Projects at the risk of losing funds due to delivery difficulties.

Yellow - Projects that may need extra attention or will risk running into difficulties.

Green - Projects are progressing smoothly.

Currently, all of the projects with 2011 fund deadlines are progressing smoothly.

The next Programmed Projects Quarterly Monitoring Report will cover the quarter between
October and December 2010.

Prepared By: Bill Hough
Memo No. 2821

3331 North First Street - San Jose, CA 95134-1927 - Administration 408.321.5555 - Customer Service 408.321.2300



Red = Project at risk of losing funds due to delivery difficulties.
Yellow = Project may need extra attention or will risk running into difficulties.

Green = Project is progressing smoothly.

Progress Summary Sheet

Project Title Status Project Federal/State | Obligation Comments
Number Funds Deadline

Santa Clara Co Roads Pavement Rehabilitation Green SCL110121 $1,157,000 06/30/11 [New road rehabilitation project.
Santa Clara Co Expressway Pavement Rehabilitation Green SCL110013 $530,000 06/30/11 |New road rehabilitation project.
Campbell Ave Portals Project Green | REG110003A | $424,000 06/30/11 |New BEP project.
\Winchester Boulevard Improvement Project Green SCL090047 $1,120,000 06/30/11 |New CDT project.
Western Ronan Channel and Lions Creek bike trail Green | REG110003B $672,000 06/30/11 |New BEP project.
2010 STP Resurfacing and Rehab Project Green | REG110002H | $7,987,000 06/30/11 [New road rehabilitation project.
Los Gatos Creek Bike Trail Reach 5 Green | REG110003C | $1,250,000 06/30/11 [New BEP project.
Benton Street, Cronin Drive and Pruneridge Avenue Street | Green REG1100021 | $1,163,000 06/30/11 [New road rehabilitation project.
Rehab
San Tomas Aquino Creek Trail Reach 4 Green | REG110003D | $1,258,000 06/30/11 |New BEP project.
Road Rehab: Bucknall Rd; Cox Ave; Thelma Ave; Green REG110002J] $500,000 06/30/11 [New road rehabilitation project.
Kirkmont Dr; Scotland Dr; Dagmar Drive
Saratoga Village Ped Enhancement Phase 2 Green REG110005 | $1,160,000 06/30/11 |New CDT project.
Sunnyvale Downtown Streetscape Improvements Green SCL090042 $1,500,000 06/30/11 |New CDT project.
Almaden Expressway Bicycle Signal Detection Green SCL110015 $500,000 06/30/11 [New complete streets project.

Page 1 of 1
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Programmed Projects Quarterly Monitoring Report

July-September 2010

Sponsor: City of Campbell Project Title: Citywide Arterial & Collector Street Rehab
1 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of REG110002A Perform AC digouts, install AC Programmed Year Current
4 overlay, apply surface sealing,
Fund Source repair PCC improvements, install Start End
Local $1,000 AtaA curb il psrform al Planning $0
STP $500 other incidental tasks.
PE/ENV $150 2011
Right of Way $0
Manager Name Fred Ho Design $0
Phone/Fax 408-866-2156 Construction $1,350 2012 Funds Expire 6/30/2012
E-Mail fredh@cityofcampbell.com Total $1,500 E76 Date(Exp./Actual) ‘2/1/2012 Last Updated 9/27/2010
Last Invoice ‘N.A.
Sponsor: City of Campbell Project Title: Campbell Avenue Portals Project
2 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of REG110003A Preliminary Engineering phase Programmed Year Current
4 only to widen north and south
Fund Source sides to include a bicycle lane; Start End
CMAQ $424 BEP install new sidewalk; replace Planning $0
L existing abutment walls with new
ocal $2,032 taini d wing walls
retaining and wing watls. PE/ENV $479 2011
Right of Way $0
Manager Name Matthew Jue Design $0
Phone/Fax 408-866-2154 Construction $1,977 2015 Funds Expire 6/30/2011
E-Mail matthewj@cityofcampbell.com Total $2,456 E76 Date(Exp./Actual) ‘ Last Updated 9/20/2010
Last Invoice ‘N.A.
Friday, October 08, 2010 2:56:00 PM Page 1 of 34
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10.a

Cost Information:

Jun-10 Jun-10
Secured Committed Incurred
Funding Costs Costs Balance
Project Cost Element a b c d = (a-c)
Construction and Major Procurement 50,552 60,738 50,234 318
Real Estate 80,988 69,481 69,361 11,627
Labor, Services and Support 62,610 45,226 41,968 20,643
Contingency 49,522 - - 49,522
Totals 243,672 175,445 161,562 82,110

Secured Funding Incurred 66%
Secured Funding Committed 72%

NOTE: All amounts are Year Of Expenditure dollars in $1,000's

Anticipated Funding: Local
B (Other)
Funding Source Amount 29%
Local (Measure A) $225.1 million
Local (ACTA) 60.7 million
Local (Fremont) 24.6 million
Local (SCVWD) 16.6 million
State (TCRP) 25.0 million
Total $352.0 million Local
(Meas A)
64%

Current condition of Wrigley Creek Rendering of Wrigley Creek
Improvements when complete

P-3100, P-3121 through P-3123, P-3127 through P-3129, P-0508 2-6
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Light Rail Program June 2010

Capitol Expressway Light Rail to Eastridge

Estimated Cost: $340.6 million A
Estimate Class 2 (see appendix) SAN JOSE
Appropriation Through FY11: TO SANTA TERESA

$128.1 million Capitol Light Rail

Alum Rock
Light Rail
Station

Secured Funding: $83.1 million
Year of Completion: TBD

Project Manager: VTA — Ken Ronsse

Designer: Rajappan & Meyer
Consulting Engineers, Inc.

Project Description:

Cunnipefiam Park

Reid Hillview
Airport

2.6 miles of double-track light rail along Capitol
Expressway from the existing Capitol LRT to
Eastridge Mall with two stations plus one
optional station and one Transit Center / Park-
and-Ride.

Eastridge
Transit

M Center

W

Project Status:

A Federal Environmental Impact Statement | R R

is being prepared for the light rail extension —
to Eastridge. A draft for circulation is O New Station
anticipated in early 2011, with final approval ® station with Pork & Ride
(©)
®

Capitol Expressway Light Rail Project (Phase 1A)

in late 2011. Pedestrian Improvements Existing Station
(sidewalk and landscaping) and the
Eastridge Transit Center are being advanced
as the initial stage of the light rail project.

[ X ] Existing Light Rail

Design work is underway, right-of-way acquisition is expected to begin in late
2010, and construction is planned to commence in mid 2011 for the pedestrian
improvements and Eastridge Transit Center. $57 million in STIP (State) funding
is being pursued for this work.

Project Schedule:

Activity Start End 2010 2011 2012 2013 2014

Environmental

Env. Impact Stmt. Mid 2009 Late 2011 T
Sidewalk and Landscaping

Design Early 2010 Early 2011

Construction Early 2011 |Early 2012 [

Closeout Early 2012 |Mid 2012 -
Eastridge Transit Center

Design Mid 2010 Late 2011 5
Right-of-Way Mid 2010 Late 2011

Construction Mid 2011 Late 2013

Closeout Early 2014 Mid 2014

P-0375, P-0476 2.7
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Cost Information: DOWNTOWN e« EAST VALLEY
Jun-10 Jun-10
Secured Committed Incurred
Funding Costs Costs Balance
Project Cost Element a b c d = (a-c)
Construction and Major Procurement 6,613 1,004 844 5,769
Real Estate 8,665 1,801 1,440 7,226
Labor, Services and Support 57,525 48,670 48,065 9,460
Contingency 3,069 - - 3,069
Financing Costs 7,240 7,240 7,240 -
Totals 83,111 58,715 57,588 25,523
Secured Funding Incurred 69%
Secured Funding Committed 71%
NOTE: All amounts are Year Of Expenditure dollars in $1,000's
Anticipated Funding:
. State
Funding Source Amount 17% Local
- (Meas A)
Local (Measure A) $75.4 million Federal 2204
Local (Other) 5.7 million 7%
. Local
State (STIP) 57.5 million (Other)
- 2%
State (Other) 0.2 million
Federal (TBD) 25.0 million
TBD 176.8 million Other
— (TBD)
Total $340.6 million 5294

Artist’s Rendering of Eastridge Mall Station Photo Simulation of Capital Expressway
at Story Road

P-0375, P-0476 2-8
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Light Rail Program June 2010

Other Light Rail Efforts

Estimated Cost: $8.3 million

Appropriation Through FY11:
$8.3 million

Secured Funding: $8.3 million
Year of Completion: Varies
Project Manager:

Chris Augenstein

Designers:

Ove Arup & Partners (New Rail Corridors)
URS Corporation (Light Rail Sys. Analysis)
Jones & Stokes, David J Powers (Environmental Impact Studies/Preliminary Project Work)

Description Of Efforts:

VTA has recently completed a Light Rail Systems Analysis which provides an evaluation of
infrastructure and operational deficiencies of the existing light rail system. The study
recommends a three-phase improvement plan for immediate action.

The FY10/11 budget allocated $5 million for Projects from Light Rail Systems Analysis.

Phase 1 of the New Rail Corridors Study consisted of developing a Transit Sustainability Policy
(TSP) and mode-specific Service Design Guidelines (SDG). Phase 2 involves the study of
potential new transit corridors using the newly developed TSP.

Status:

The Light Rail Systems Analysis was adopted by the VTA Board in May 2010. The Light Rail
Improvement Plan will now serve as an action plan for future implementation and an investment
program which identifies capital and operating improvements for the system over the next 20
years. The study recommends making improvements in two phases. Phase | is designed for near-
term implementation (within the next several years), while Phase 11 is designed to complement
the introduction of BART service to East San Jose in 2018.

Specific recommended improvements will be implemented via the Projects from Light Rail
Systems Analysis effort.

Phase 1 of the New Rail Corridors Study is complete, and was adopted by the VTA Board of
Directors in February 2007. Phase 2 studies will be conducted through 2011.

Project Schedule:

Activity Start End [ 2006]2007]2008]2009]2010]2011] 2012
New Light Rail Corridors Early 2006 Mid 2011

Light Rail Systems Analysis Late 2008 Mid 2010

Projects from Light Rail Systems Analysis TBD TBD

P-0552, P-0660, P-0722 2-9



Cost Information:

10.a

Jun-10 Jun-10
Secured Committed Incurred
Funding Costs Costs Balance
Project Cost Element a b c d = (a-c)
Construction and Major Procurement 3,205 - - 3,205
Real Estate - - - -
Labor, Services and Support 4,391 2,542 2,218 2,173
Contingency 558 - - 558
Financing Costs 101 101 101 -
8,256 2,644 2,319 5,937
Secured Funding Incurred 28%
Secured Funding Committed 32%
NOTE: All amounts are Year Of Expenditure dollars in $1,000's
Anticipated Funding:
Funding Source Amount Local
(Meas A)
e 1009%¢
Local (Measure A) $8.3 million °
Total $8.3 million

P-0552, P-0660, P-0722
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Light Rail Program June 2010

Extension to Vasona Junction

Estimated Cost: $120 — 160 million
Appropriation Through FY11:

A B
$8.2 million Lo
C"”'pbe
Secured Funding: $0.8 milli w Hamilton
g- $0.8 million CAMPBELL .3
i wntown
Year of Completion: TBD Campbell

Project Manager: VTA - Ken Ronsse Hinetiestar

Designer: N/A Hacienda
Project Description:

The 5.3-mile Vasona Light Rail line b

between Downtown San Jose and
Campbell was opened in October 2005.

An extension from the end of the line
at Winchester Station in Campbell to
Vasona Junction (Winchester Boulevard
at Route 85) in Los Gatos will add
another 1.5 miles, two stations, and a
transit center with parking at Vasona
Junction.

Vasona Junction Line

Existing Light Rail

Ligh Rail Station
Station with Park & Ride

@o| |

Project Status:

Conceptual engineering and both State and Federal clearances were completed in 2000.
Since 2000, environmental and design conditions have changed and the project needs to
be re-evaluated and undergo additional environmental review. Accordingly, the remaining
appropriation of $7.4 million has been reallocated from Measure A funding to Federal.

Additional environmental studies are underway in order to make this project eligible for
federal funding. The draft environmental document will be available for public review in
mid 2011, with final approval from FTA scheduled in late 2011.

Project Schedule:

Activity Start End 2009 2010 2011 2012 2013
Environmental Early 2009 | Late 2011 _

Design

Right-of-Way

Schedule for future activities will be
established when funding is secured.

Construction

Revenue Service

Closeout

P-0587 2-11



Cost Information:

10.a

Jun-10 Jun-10
Secured Committed Incurred
Funding Costs Costs Balance
Project Cost Element a b c d = (a-c)
Construction and Major Procurement - - - -
Real Estate - - - -
Labor, Services and Support 778 511 256 523
Contingency 27 - - 27
Totals 806 511 256 550
Secured Funding Incurred 32%
Secured Funding Committed 63%
NOTE: All amounts are Year Of Expenditure dollars in $1,000's
Local
- . (Meas A)
Anticipated Funding: 1%
Funding Source Amount
Local (Measure A) $0.8 million
Other (TBD) $120-160 million
Total $120 - 160 million
Other
(TBD)
99%

et
g e Y
Gy Wt L

View of Proposed Alignment Looking North from the Route 85 Terminus

P-0587

2-12
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Commuter Rail Program June 2010

Caltrain Service Upgrades

Estimated Cost: TBD A
N

Appropriation Through FY11: elonl
$62.2 million SAN ANTONIO

Secured Funding: $58.2 million
Year of Completion: TBD

Project Managers: VTA — Ken Ronsse
Designer: Various

Project Description:

O{//)
Capital improvement projects to the Caltrain system with \“\ 7 sawmarrny HILL
the goals of improving service, ridership and passenger

accessibility

s Caltrain
Project Status: @  Colisa Setion \\G'mo" i

In late-2004, VTA paid $10 million to UPRR as a Capital
Access Fee for a 15-year period, for the future addition
of train pairs No. 6 and 7. Capital improvements to accommodate these additional train pairs are being
performed under the Caltrain South County project. On January 8, 2009 the VTA Board approved a $0.6
million Measure A contribution for Caltrain capital planning efforts and work on this effort is ongoing.

= Mountain View Parking — Project is on hold pending the availability of right-of-way for the structure. This
will be determined when the proposed alignment of Caltrain/High Speed Rail is designed. Funds from the
City of Mountain View could be used for preliminary engineering and environmental clearance.

= Blossom Hill Pedestrian Grade Separation — The design is finalized, with advertisement for bids
expected in late 2010, and construction completion scheduled for late 2011.

= Safety Enhancements — The current phase of the project includes engineering and construction for at-
grade crossings, with improvements such as pedestrian gates, swing gates, sidewalks, signing and striping,
warning bands, and channelization for pedestrians. Construction along the JPB segment started in July 2010
and is scheduled to be completed in June 2011.

= Santa Clara Station Pedestrian Underpass Extension - This project would provide an extended
pedestrian tunnel under the UPRR tracks at the Santa Clara Station. Preliminary engineering work is
underway.

» Santa Clara and Diridon Station Upgrades — In January 2009 the VTA Board approved an $11.6
million Measure A contribution to these two station upgrades, which are being implemented by Caltrain.
Work has been consolidated into a single contract, with construction completion scheduled for late 2011.

- The $26 million Santa Clara Station project includes the design and construction of a new center boarding
platform and pedestrian underpass to improve operational efficiency and pedestrian access. In addition,
ACE and Capitol Corridor riders will be able to use the Santa Clara Station, which currently does not
accommodate those trains. VTA will contribute $10 million of Measure A funds associated with ACE
Upgrades to this effort.

- The $52 million Diridon Station platform expansion project will increase station capacity from three to five
platforms to give trains more operational flexibility and also facilitate future plans for expansion of
Caltrain, ACE, and Capitol services. VTA will contribute $1.6 million of Measure A funds to this effort.

Project Schedule:

Activity Start End 2004 2005|2006|2007 2008{2009|2010]2011{2012|2013]2014]2015
Programming Early 2006 Early 2007 Schedule only includes
Environmental  [Mid 2007 Early 2009 projects with approved

. . budgets.
Design Mid 2007 Late 2010
Right-of-Way Early 2009 Mid 2010
Construction Late 2008 Late 2011

P-0511, P-3201 through P-3205 2-13
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Cost Information:

Jun-10 Jun-10
Secured Committed Incurred
Funding Costs Costs Balance
Project Cost Element a b c d = (a-c)
Construction and Major Procurement 26,531 16,825 2,412 24,119
Trackage Rights 10,000 10,000 10,000 -
Real Estate 27 16 16 11
Labor, Services and Support 17,474 11,474 9,718 7,756
Contingency 2,064 - - 2,064
Financing Costs 2,119 2,119 2,119 -
Totals 58,215 40,435 24,266 33,950

Secured Funding Incurred  42%
Secured Funding Committed 69%

NOTE: All amounts are Year Of Expenditure dollars in $1,000's

Anticipated Funding (reflects only appropriated budget):

Funding Source Amount State
Local 11.0% Federal
Local (Measure A) $50.8 miillion (Other) 6.4%
1.1%
Local (Mt. View) 0.4 million
Local (San Jose) 0.3 million
State (Prop 1B) 6.8 million
Federal (FHWA) 2.5 million
Federal (CMAQ) 1.5 million
Total $62.2 million Mooy
81.5%

ATEEIE WO R

Concrete placement at Diridon Station Santa Clara Station Pedestrian
Underpass work underway
P-0511, P-3201 through P-3205 2-14
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Commuter Rail Program June 2010

Caltrain South County

Estimated Cost: $61.7 million

Estimate Class 1 (see appendix)
Appropriation Through FY11:
$61.7 million

rd 2

Secured Funding: $61.7 million
Capitol
Expressway

Year of Completion: Phase 1 - 2011

Project Manager: VTA — Ken Ronsse
Designer: AECOM

Project Description:

16.5 miles of double track on the Union
Pacific Railroad (UPRR) corridor between
San Jose in the Coyote area and Gilroy.
Capacity improvements for storage of
additional train sets at Gilroy. A capital
access fee of $10 million was paid to
UPRR in late 2004 under the Caltrain
Improvement Project.

MORGAN HILL

Project Status: Eisting UPRR Track

Phase 1
Phase 2
Main Area Ronds

Caltrain Station

- Mu\'"“" hve.

Environmental Document: A Statutory
Exemption (SE) has been filed on the basis
that construction will be restricted to the
UPRR corridor.

Church Ave:

/111

d
Leavessl =

Construction: Contract award for the
grading contract for Phase 1 (8.3 miles)
was made in December 2009.
Construction is expected to commence
after completion of the fiber optic cable
relocation in the northerly 5-mile segment,
and UPRR approval of the project.

GILROY

Phase 2 (8.2 miles) Preliminary
Engineering was completed in December
2008. The project budget identified for
Phase 2 has been de-obligated pending
analysis of future ridership forecasts and
service demands.

Project Schedule:

Activity Start End 2005 | 2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012
Environmental Mid 2005 Mid 2007

Design Phase 1 Mid 2005  |Early 2009 a
Construction Phase 1 Early 2010 |Late 2012 F

P-0550, P-0553 2-15
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Cost Information:

Jun-10 Jun-10
Secured Committed Incurred
Funding Costs Costs Balance
Project Cost Element a b c d = (a-c)
Construction and Major Procurement 50,506 24,270 4,660 45,846
Real Estate 25 - - 25
Labor, Services and Support 9,743 8,672 8,066 1,677
Contingency 1,459 - - 1,459
Totals 61,733 32,941 12,727 49,007

Secured Funding Incurred 21%
Secured Funding Committed 53%

NOTE: All amounts are Year Of Expenditure dollars in $1,000's

Anticipated Funding:

Local
. (Meas A)
Funding Source Amount 46%
State (TCRP) $33.0 million
Local (Measure A) 28.7 million
Total $61.7 million

State
549

Typical South County Crossing Llagas Creek Bridge

P-0550, P-0553

2-16




Commuter Rail Program

10.a

June 2010

Caltrain Electrification / High Speed Rail

Estimated Cost: TBD
Appropriation Through FY11l: $0.8 million

Secured Funding: $0.8 million

Year of Completion: TBD
South
San Francisco

Project Manager: Caltrain — PCJPB Staff
VTA — Steven Fisher

San Bruno San Francisco

Millbrae Bay
Designer: Parsons Brinckerhoff o 14
i} ) i San Mateo 5“"“""""‘%
Project Description: Hoywoed Pork iy
ay Me«_:daws
Caltrain from San Jose to San Francisco will be upgraded to an H,;'L’,ﬁf:,,
electric, fully grade separated system in conjunction with the San Carlos
California High Speed Rail Project. The High Speed Rail Project will Redwood City “‘;jj‘:.ff“"
also serve south Santa Clara County through Gilroy and Pacheco Atherton
Pass. In cooperation with Caltrain and the High Speed Rail M"‘;:I:“;'I‘m
Authority, VTA will participate in planning and engineering activities  Stanford
through FY 2011 that will ultimately lead to a fully electric and c"";‘;’l:‘:“‘::;-o

upgraded Caltrain system through Santa Clara County.

Mountain View

Project Status:

California Proposition 1A, a $9.95 billion bond measure for
High Speed Rail (HSR), passed in November 2008. This
provides funding for the initial segments of an HSR line from
San Francisco to Los Angeles/Anaheim.

s Existing Coltrain Line
©  Coltroin Stotion

SAN JOSE

()

The California High Speed Rail Authority (HSRA) has selected the segment from San Jose
Diridon Station to San Francisco as one of the initial segments for implementation. When
complete, the Caltrain Corridor will contain four tracks — two for Caltrain and two for HSR —
be fully grade-separated, and use electric power for both modes.

The passage of Proposition 1A has opened the opportunity for a joint engineering and
environmental effort that will cover both modes in the corridor. The HSRA has entered into
a Memorandum of Understanding that will construct HSR and an upgraded electrified
Caltrain system as one project. HSRA and the JPB have begun an engineering effort that
will result in 30% design and an environmental Record of Decision by the end of 2011, with
operations beginning in 2018.

Electrifying the Caltrain segment from Tamien to Gilroy must be revisited given (1) that
HSRA will be constructing an electrified system connecting Gilroy to San Jose and the rest
of the state system on a parallel alignment, and (2) the desire to run diesel service to
Salinas.

In conjunction with Caltrain, which is administering the Caltrain Electrification project, the
budget for this project will partially fund planning and engineering activities through FY
2011 and coordination work with Caltrain staff.

Project Schedule:

College Park
Diridon

Tamien

Blossom Hill

Activity 2006|2007 2008|2009]2010]2011]2012{2013[{2014| 2015

Environmental

A project schedule will be developed based
on how Caltrain electrification and the High
Speed Rail Project will be integrated within
the corridor.

Design
Construction

Testing & Commissioning

Revenue Service

P-0595, P-0596

<

&)

Capitol

2-17
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Cost Information:

Jun-10 Jun-10
Secured Committed Incurred
Funding Costs Costs Balance
Project Cost Element a b c d = (a-c)
Construction and Major Procurement - - - -
Real Estate - - - -
Labor, Services and Support 719 594 246 473
Contingency 85 - - 85
Totals 804 594 246 558

Secured Funding Incurred 31%
Secured Funding Committed 74%

NOTE: All amounts are Year Of Expenditure dollars in $1,000's

Anticipated Funding (reflects only appropriated budget):

Funding Source Amount Local
(Meas A)
Local (Measure A) $0.8 million 100%
Total $0.8 million

High Speed Rail Simulation - Diridon Station

P-0595, P-0596

2-18
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Commuter Rail Program June 2010

Dumbarton Rail Corridor

Estimated Cost: $0.7 - 1 billion

A
Estimate Class 3 (see appendix) N
Appropriation Through FY11: g |\ 5o Froeie by imenmod) Siaion
. ) %,
$2.1 million % FREMONT
Secured Funding: $2.1 million Comerels %
Station =
. , {
Year of Completion: TBD é‘{;{l‘:g;*gg‘inlc
Project Manager:
MOUNTAIN
Caltrain — Marian Lee VIEW

VTA — Kevin Connolly SANTA CLARA
[ LeGEnD |

DeSigner: TBD I DB Rail
s JPB Corridor
BRRIRN|  Existing BART

|| BART Station

Project Description:

This project represents VTA’s share of QO  station
matching funds for a partnership with
Alameda and San Mateo counties for the
rebuilding of the Dumbarton Rail Corridor.

The project will rehabilitate rail bridges and tracks that span the bay between Redwood City and
Newark and make improvements to existing tracks in Union City and Fremont. The project will

involve the construction of two new rail stations at Menlo Park and Newark, as well as upgrades
to the Fremont Centerville Station and a new intermodal station at the Union City BART station.

Project Status:

Environmental/Design: Based on the detailed cost estimate prepared by the Peninsula
Corridor Joint Powers Board (JPB), the project is now projected to cost between $700 million
and $1 billion — more than three times the original cost estimate. In response, JPB is now
exploring various strategies to close the funding shortfall or redefine the project.

MTC has also reprioritized $91 million in Regional Measure 2 funding from the Dumbarton
project to the Warm Springs BART extension, with those funds being paid back by the Alameda
County Congestion Management Agency. VTA is participating in a partnership of regional transit
providers to analyze the cost and benefits of providing Express Bus service in the Dumbarton
corridor.

Project Schedule:

Activity Start End 2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013
Environmental Late 2006 Late 2010 | |

| | | |
Design Project development will proceed on a
Construction schledule Ic:onS|st|ent Wllth avalllable Tundlngl:j.
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Cost Information:

Jun-10 Jun-10
Secured Committed Incurred
Funding Costs Costs Balance
Project Cost Element a b c d = (a-c)
Construction and Major Procurement - - - -
Real Estate - - - -
Labor, Services and Support 2,015 1,709 1,708 307
Contingency - - - -
Financing Costs 78 78 78 -
Totals 2,092 1,786 1,785 307

Secured Funding Incurred 85%
Secured Funding Committed 85%

NOTE: All amounts are Year Of Expenditure dollars in $1,000's

Anticipated Funding (reflects only appropriated budget):

Funding Source Amount Local
i (Meas A)
Local (Measure A) $2.1 million 100%
Total $2.1 million

View of Dumbarton Rail Bridge from the West Aerial view of the
existing alignment

P-0498
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Commuter Rail Program

10.a

June 2010

Palo Alto Intermodal Transit Center

Estimated Cost: TBD

Appropriation Through FY11:
$0.4 million

Secured Funding: $0.4 million

Year of Completion: TBD

Project Manager:
VTA — Kevin Connolly

Designer: TBD

Project Description:

This project will create an intermodal
facility for trains, buses, bicycles, autos
and pedestrians, and act as a gateway
to both Downtown Palo Alto and
Stanford University. The project will
expand rail and bus passenger service
capacity, realign existing roadways,
construct pedestrian and bicycle grade-
separated crossings, create an urban
park and civic space, install public art
and incorporate urban design
elements.

Project Status:

A
N

STANFORD
@@ UNIVERSITY

s Coltrain

Area of
Work

Environmental: VTA entered into a cooperative agreement with the City of Palo Alto in
March 2006 to use federal grant funds and matching City funds to prepare environmental
impact studies and documents for the project. The study was completed in Fall 2006.

California Proposition 1A, a $9.95 billion bond measure for High Speed Rail (HSR), passed in
November 2008. Significant issues related to the HSR project will need to be resolved
before further planning work can proceed for this project.

Project Schedule:

Activity 2019 2020

2021

2022

2023 2024 2025

Environmental

Design
Right-of-Way

Construction

A project schedule will be developed when a
determination is made whether there will be a High
Speed Rail stop in Palo Alto.

Project Opening

Closeout

P-0529
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Cost Information:

aftrans

Jun-10 Jun-10
Secured Committed Incurred
Funding Costs Costs Balance
Project Cost Element a b c d = (a-c)
Construction and Major Procurement - - - -
Real Estate - - - -
Labor, Services and Support 361 215 214 147
Contingency - - - -
Totals 361 215 214 147

Secured Funding Incurred 59%
Secured Funding Committed 60%

NOTE: All amounts are Year Of Expenditure dollars in $1,000's

Anticipated Funding (reflects only appropriated budget):

Funding Source Amount
Local Local
Local (Measure A) $0.05 million (Meas A) (Other)
14.2% 16.7%
Local (Palo Alto) 0.06 million
Federal 0.25 million
Total $0.36 million

Architectural Model of One Proposed
Scheme for the 4-Track Crossing of
University Avenue

P-0529

Federal
69.1%0

Architectural Model of One Proposed
Scheme for a Public Park and ElI Camino
Real Undercrossing
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Commuter Rail Program June 2010

ACE Upgrades

Estimated Cost: TBD

Appropriation Through FY11l: $0 ﬁ

Secured Funding: $0

Year of Completion: TBD STOCKTON
Project Manager: WALNUT CREEK Stockton

San Joaquin Regional Rail Commission o
VTA — Steve Fisher OAKLAND Lathrop-Manteca
ACE — Brian Schmidt

Designer: TBD Pleasanton

Livermore

Fremont

Project Description: Great America

The current ACE service provides Santa Clara
weekday commute service with four
trains in each direction between San Jose
Stockton and San Jose. ACE serves

three stations in Santa Clara County: SAN JOSE
Great America, Santa Clara and

Downtown San Jose.

W Existing ACE Line

Q©  ACE Station

This program will upgrade service by
providing funds for rolling stock and
track improvements.

Project Status:
VTA staff will work with San Joaquin Regional Rail Commission staff to implement this program.

In January 2009 the VTA Board approved a $10 million Measure A contribution to the $26
million Santa Clara Station project, and this appropriation is included in the Caltrain Service
Upgrades project.

The improvements to the Santa Clara Station that will allow ACE trains to stop at the station are
described in the Caltrain Service Upgrades project.

ACE, in joint sponsorship with the California High Speed Rail Authority, has begun an
Environmental Impact Statement/Environmental Impact Report looking at alternatives to
upgrade the ACE rail corridor.

Project Schedule:

Activity Start End 2010 | 2011 | 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 [ 2021| 2022 | 2023 | 2024

Rolling Stock Procurement Schedule and Scope for Rolling Stock Procurement, Track
Improvements, and other upgrades will be developed when
funding is secured.

Track Improvements
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