
 John Ryan, County Consultant, reported on the following: 1) phases of construction;  
2) detour signs during construction; and, 3) construction timeline.  

 The Committee expressed concern about the following: 1) the Committee was not 
involved in the plan; 2) safety of bicyclists; 3) speed of motorists; 4) signage; and,  
5) handout was difficult to read.   

 Mr. Collen noted that policies relating to traffic control needs to be revisited. He added 
that contractors will be advised to move traffic control plan early in the planning phase of 
the project. Mr. Ryan stated that they will add a step to involve the BPAC in future 
projects.  

 Mr. Ryan commented that there will be speed reduction and visible road signs during 
construction.  

 Chairperson Meyer suggested that contractors review the Bicycle Technical Guidelines 
and get information on the process of providing signs.  

 Ms. DeRobertis recommended providing detour maps to bicyclists and bike clubs.     

On order of Chairperson Meyer and there being no objection, the Traffic Control Plan 
for Capitol Expressway at Silver Creek was received.  

9. County Staff Report 

 Mr. Collen reported on the status of the Transportation Development Act (TDA) list. He 
invited the Committee to provide suggestions on projects qualified for TDA funding. The 
deadline to submit project proposal is on February 11, 2011.  

 Vice Chairperson Goldstein inquired about the status of the requested changes to the 
County Bicycle Ordinance.  Mr. Collen responded that a report will be provided at a 
future meeting.  

 On order of Chairperson Meyer and there being no objection, the County Staff Report 
was received.  

11. Popular Bike Rides on County Roads 

 Mr. Collen and Dawn Cameron, County Consultant, reported that the County is 
identifying popular bike routes and their needs.  

 Upon inquiry of Committee Members, Mr. Collen explained the goal of the program is to 
identify short and long-term projects, and build support.  

 Members of the Committee requested to receive a Complete Streets presentation and 
suggested staff to gather input from local agencies.  

On order of Chairperson Meyer and there being no objection, the Popular Bike Rides 
and County Roads report was received.  
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12. Citizens Advisory Committee (CAC) and 2000 Measure A Citizens Watchdog 
Committee (CWC) Report 

Member Wadler recommended that BPAC members should receive a committee 
membership roster. He also reported that Aaron Morrow, Chairperson for the Committee 
for Transit Accessibility (CTA), expressed concern that the CTA only meets quarterly.    

On order of Chairperson Meyer and there being no objection, the Citizens Advisory 
Committee and 2000 Measure A Citizens Watchdog Committee report was received.  

 13. Local Jurisdiction Project Review Section  

Member Simons reported that the City of Sunnyvale’s Sustainability Committee is 
studying land-use and transportation to make mass transit more usable.  

Member Muniz reported that the City of Gilroy is planning to build a parking garage and 
would like to get input from VTA staff. He stressed the importance of getting involved in 
the planned creek maintenance by the Water District and advocate to include trails. 

Member Sullivan reported on the changes of the redevelopment funding in the City of 
Santa Clara.  

Member Hagenmaier reported on the planned improvements on Homestead Road.  

Member Bell reported on the status of Capitol Expressway projects.  

Member Cosyn reported on Joe’s Trail and street renovation in the City of Saratoga.   

Member Waint raised safety concern on the interchange of Foothill Expressway and 
Homestead Road.   

Member Hanssen representing the Town of Los Gatos reported on the following:  
1) improve funding for bicycle and pedestrian; 2) Highway 9 connector project; and,  
3) planned sports complex.  

Vice Chairperson Goldstein reported that the City of Palo Alto launched its Bike Plan 
update, and is reviewing the general plan and land use at its early stages.  

Chairperson Meyer reported that the City of Mountain View plans to develop the San 
Antonio Shopping Center. The project will have mix use and access to other bike routes.   

On order of Chairperson Meyer and there being no objection, the Local Jurisdiction 
Project Review Section was received. 

14. BPAC Work Plan 

Ms. DeRobertis reported that the following items will be included in the BPAC work 
plan: 1) Transportation Fund for Clean Air (TFCA) call for projects; 2) Valley 
Transportation Plan (VTP) 2010 update; and, 3) Bike Share update.  
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On order of Chairperson Meyer and there being no objection, the Committee reviewed 
the BPAC Work Plan. 

15. ANNOUNCEMENTS 

 Member Hagenmaier provided an update about the Los Altos BPAC, and noted that it 
will not be eliminated.  

 
 Member Wadler reported about the following in Campbell: 1) Campbell changed the 

name of its Bicycle Advisory Committee to Bicycle and Pedestrian Advisory Committee;  
2) widening on Campbell Avenue; and, 4) his election as the president of the Almaden 
Cycle Touring Club (ACTC).     

 
 Member Hanssen reported on the completion of the Los Gatos Creek Trail.  
 
 Member Swent reported on the plans for the California Avenue Shopping District in Palo 

Alto.  
 
 Member Wiant reported that the City of Cupertino established a website on safe route to 

schools.  
  
 Chairperson Meyer reported on the status of the plan for the San Antonio Corridor on the 

border of Mountain View and Palo Alto. She also provided an update on the Permanente 
and Stevens Creek Trails.  

  
16. ADJOURNMENT 

 On order of Chairperson Meyer and there being no objection, the Committee meeting 
adjourned at 8:36 p.m. 

 
 

Respectfully submitted, 

 

Michael Diaresco 
VTA Office of the Board Secretary 
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December 2010Bus Program

Valley Rapid - El Camino Real

Estimated Cost:  $260 million

Estimate Class 5 (see appendix)

Appropriation Through FY11:

$8.7 million

Secured Funding:  $8.7 million

Year of Completion: 2016

Project Manager:  

VTA – Steven Fisher 

Designer:  

Parsons Transportation Group

Project Description:

The proposed alignment extends 16.6 miles from HP Pavilion in downtown San 
Jose to the Palo Alto Transit Center and is an extension of the Valley Rapid –
Santa Clara/Alum Rock project.  Bus Rapid Transit (BRT) improvements will 
consist of new exclusive bus lanes, bulb outs, distinct shelters, branded hybrid 
vehicles, off-board fare collection and other improvements along the corridor.  
The project is envisioned to include 17 new BRT stations.

Project Status:

Conceptual Engineering began in May 2010 with a project environmental review 
planned to commence in 2011. 

Project Schedule:

  Activity Start End 2010 2011 2012 2013 2014 2015 2016

  Conceptual Early 2010 Late 2011

  Environmental Late 2011 Late 2012

  Design Early 2012 Late 2013

  Construction Early 2014 Late 2015

  Revenue Service Early 2016
  Closeout Early 2016 Mid 2016

P-0717 2-27
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Cost Information:

( B e g i n  C o l u mn  1  h e a d i n g )  

Project Cost Element

( B e g i n  C o l u mn  2  h e a d i n g )

Secured
Funding

a

( B e g i n  C o l u mn  3  h e a d i n g )

Dec-10
Committed 

Costs
b

( B e g i n  C o l u mn  4  h e a d i n g )

Dec-10
Incurred

Costs
c

( B e g i n  C o l u mn  5  h e a d i n g )

Balance
d = (a-c)

Construction and Major Procurement -                -                -                -                

Real Estate -                -                -                -                

Labor, Services and Support 8,703             4,990             1,088             7,615             

Contingency -                -                -                -                

Totals 8,703               4,990               1,088               7,615               

Secured Funding Incurred 13%
Secured Funding Committed 57%

NOTE:  All amounts are Year Of Expenditure dollars in $1,000's

Anticipated Funding (reflects only appropriated budget):

Funding Source Amount

Local (Measure A) $8.7 million

Total $8.7 million

Local 
(Meas A)

100%

BRT Photo Simulation

P-0717 2-28
Santa Clara / Alum Rock Transit Improvement budget and funding
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December 2010Bus Program

Bus Rapid Transit

Estimated Cost:  TBD

Appropriation Through FY11:
$21.7 million

Secured Funding:  
$21.7 million

Year of Completion:  TBD

Project Manager:
VTA - Kevin Connolly

Designer: CH2M Hill, 
Parsons Transportation Group

Project Description:
Bus Rapid Transit (BRT) is an enhanced bus 
transit service that offers many of the same 
service attributes as rail transit, such as 
specialized vehicles, large stations, real-
time information, and more frequent and 
reliable operations.  VTA intends to develop 
an integrated BRT network throughout the 
County, providing high quality service to 
areas not served by light rail transit (LRT).

Project Status:
The VTA Board of Directors adopted the Bus Rapid Transit (BRT) Strategic Plan in May 2009.  Based on the 
criteria established in the Transit Sustainability Policy, the BRT strategic plan recommends moving forward with 
BRT deployment in the Santa Clara/Alum Rock corridor (see page 2-25), and continuing conceptual 
engineering, environmental and other work for the El Camino Real and Stevens Creek Boulevard corridors.  
Work has recently begun on the El Camino Real  improvements (see page 2-27).   A fourth project, King 
Road, may begin development activity within the next two years. 

The broad BRT corridors project was de-obligated and funding was re-assigned to specific projects, a portion of 
which was redistributed to the El Camino Real and Stevens Creek projects.

• The Stevens Creek Blvd corridor stations and vehicles will feature passenger amenities such as real-time 
information, high quality waiting environments and off-board fare collection.  Planning work will continue in 
2011.

• King Road was identified in the BRT Strategic Plan for future (Phase II) development.  However, because the 
BART extension is being delivered in phases, the King Road BRT project will likely be revised as a feeder and 
distributor for BART patrons using the Berryessa Station. 

$25 million of the $43 million of Measure A funds allocated in the FY10/11 Adopted Budget for the 
Procurement of 40 Articulated Hybrid Diesel Electric Buses for use on the existing 522 BRT line and the 
future 523 and King Road BRT lines was been re-allocated to support VTA operations. It is expected that 
procurement for vehicles required for 2013 service on Santa Clara Alum Rock and El Camino will be initiated in 
Fiscal Year 2012.

Project Schedule:
  Activity Start End 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

  Programming Early 2007 Late 2008

  Environmental Late 2008 Mid 2016

  Design

  Construction
Scope and schedule will be finalized as 
projects are better defined.

P-0551, P-0715, P-0719, P-0725 2-29 
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Cost Information:

( B e g i n  C o l u mn  1  h e a d i n g )  

Project Cost Element

( B e g i n  C o l u mn  2  h e a d i n g )

Secured
Funding

a

( B e g i n  C o l u mn  3  h e a d i n g )

Dec-10
Committed 

Costs
b

( B e g i n  C o l u mn  4  h e a d i n g )

Dec-10
Incurred

Costs
c

( B e g i n  C o l u mn  5  h e a d i n g )

Balance
d = (a-c)

Construction and Major Procurement 15,000            -                -                15,000            

Real Estate -                -                -                -                

Labor, Services and Support 3,671             2,174             2,046             1,625             

Contingency 3,028             -                -                3,028             

Totals 21,699            2,174               2,046               19,653            

Secured Funding Incurred 9%
Secured Funding Committed 10%

NOTE:  All amounts are Year Of Expenditure dollars in $1,000's

Anticipated Funding (reflects only appropriated budget):

Funding Source Amount

Local (Measure A) $21.0 million

Federal (Other) $0.7 million

Total $21.7 million

Local 
(Meas A)

97%

Federal 
(Other)

3%

Specialized BRT Vehicle
P-0551, P-0715, P-0719, P-0725 2-30Bus Rapid Transit (BRT) budget 

and funding
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December 2010Bus Program

Highway 17 Bus Service Improvements

Estimated Cost:  $2.5 million

Estimate Class 2 (see appendix)

Appropriation Through FY11:
$2.5 million

Secured Funding:  $2.5 million

Year of Completion:  2011

Project Manager: VTA - Jim Unites

Designer: Santa Cruz Metro

Project Description:

The current Highway 17 Express Bus 
Service provides service between 
downtown Santa Cruz, Scotts Valley, and 
Downtown San Jose, including San Jose 
State University.  Service is offered 7 
days a week.  800-900 passengers use 
the service each weekday, with about 500 
passengers riding Saturday and Sunday.

This project will improve the service by 
providing funds for the partnership with 
Santa Cruz Metropolitan Transit District 
for additional buses and service 
upgrades. 

Project Status:

Santa Cruz Metro will procure five buses necessary to operate service between Santa Cruz, 
Scotts Valley, and Downtown San Jose.  These buses would replace existing buses that are 20 
years old, with an average of 950,000 miles each.

The project budget was modified in VTA’s FY10/11 Adopted Budget to add $2,075,000 to the 
original $425,000 allocation.

A cooperative agreement between VTA and Santa Cruz Metro is currently being finalized.

Project Schedule:

  Activity Start End 2008 2009 2010 2011

  Programming Early 2009 Late 2009

  Design Mid 2009 Mid 2010

  Construction / Procurement Early 2011 Late 2011

  Closeout Mid 2011 Late 2011

P-0589 2-31 
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Cost Information:

( B e g i n  C o l u mn  1  h e a d i n g )  

Project Cost Element

( B e g i n  C o l u mn  2  h e a d i n g )

Secured
Funding

a

( B e g i n  C o l u mn  3  h e a d i n g )

Dec-10
Committed 

Costs
b

( B e g i n  C o l u mn  4  h e a d i n g )

Dec-10
Incurred

Costs
c

( B e g i n  C o l u mn  5  h e a d i n g )

Balance
d = (a-c)

Construction and Major Procurement 2,500             -                -                2,500             

Real Estate -                -                -                -                

Labor, Services and Support -                -                -                -                

Contingency -                -                -                -                

Totals 2,500               -                   -                   2,500               

Secured Funding Incurred 0%
Secured Funding Committed 0%

NOTE:  All amounts are Year Of Expenditure dollars in $1,000's

Anticipated Funding:

Funding Source Amount

Local (Measure A) $2.5 million

Total $2.5 million

Local 
(Meas A)

100%

Highway 17 Express Bus Highway 17 Express Bus

P-0589 2-32 Highway 17 Bus Service Improvements 
budget and funding
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December 2010Bus Program

ZEB Demonstration and Facility Improvements

Estimated Cost: TBD

Appropriation Through FY11:
$19.6 million

Secured Funding:  $19.6 million

Year of Completion: 2019

Project Manager:
VTA – Art Douwes

Manufacturer:
Gillig / Ballard

Project Description:
In December 2000, the VTA Board adopted the low-emission diesel path in complying with 
California Air Resources Board’s (CARB) regulation to reduce nitrogen oxide and particulate 
matter emitted by public transit buses.  In accordance with these regulations, VTA, in a joint 
program with SamTrans, implemented a demonstration program to test the viability of zero-
emission fuel-cell bus (ZEB) technology. 

VTA procured three 40-foot low-floor ZEBs, modified facilities, installed a hydrogen fueling 
station, and provided training for staff, emergency responders and others.  The three ZEBs 
started revenue service in February 2005.

VTA intends to comply with the new CARB regulation for transit agencies which requires that 
15% of all new transit buses purchased by VTA after 2011 be ZEBs.  The program will also 
include facilities construction and training to support the increased ZEB fleet.

Project Status:
The VTA Board has adopted a strategy of partnering with other Bay Area transit properties 
and designating AC Transit as the lead agency for procuring and deploying the Advanced ZEB 
Demonstration vehicles.  VTA’s participation will be primarily financial.  

$6.248 million in VTA Enterprise funds were allocated to this effort.  (Note that as this work is 
funded entirely with VTA Enterprise funds, not Measure A funds, this amount is not reflected 
in the budget or funding amounts shown in this report.)

P-0336, P-0449, P-0597 2-33 
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Cost Information:

( B e g i n  C o l u mn  1  h e a d i n g )  

Project Cost Element

( B e g i n  C o l u mn  2  h e a d i n g )

Secured
Funding

a

( B e g i n  C o l u mn  3  h e a d i n g )

Dec-10
Committed 

Costs
b

( B e g i n  C o l u mn  4  h e a d i n g )

Dec-10
Incurred

Costs
c

( B e g i n  C o l u mn  5  h e a d i n g )

Balance
d = (a-c)

Construction and Major Procurement 14,512            14,406            14,405            107                

Real Estate -                -                -                -                

Labor, Services and Support 5,056             5,043             5,043             14                  

Contingency -                -                -                -                

Totals 19,569            19,449            19,448            121                  

Secured Funding Incurred 99%
Secured Funding Committed 99%

NOTE:  All amounts are Year Of Expenditure dollars in $1,000's

Anticipated Funding (reflects only appropriated budget):

Funding Source Amount

Local (Measure A) $5.65 million

Local (SAMTRANS) 4.92 million

Federal 7.70 million

State 1.30 million

Total $19.57 million

Local 
(Meas A)

29%

Local 
(Other)

25%

Federal
39%

State
7%

ZEB in New Maintenance Facility ZEB Hydrogen Fuel Cell

P-0336, P-0449, P-0597 2-34 
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December 2010San Jose Mineta Airport

San Jose Mineta Airport People Mover

Estimated Cost:  TBD

Appropriation Through FY11:
$4.0 million

Secured Funding:
$4.0 million

Year of Completion: TBD

Project Manager:
City of San Jose –
Henry Servin / Laura Stuchinsky

VTA – Lilia Scott / Chris Augenstein

Designer:  TBD

Project Description:

The Airport People Mover Project 
will provide a dedicated guideway
connection from the San Jose 
International Airport to the 
Caltrain and future BART stations 
at the Santa Clara Transit Center, 
and the VTA Light Rail on North 
First Street.

The City of San Jose Department 
of Transportation currently leads 
this effort.  They envision an 
automated transit network -
similar to a Personal Rapid 
Transit system - of lightweight, 
automated computer-controlled 
vehicles operated on or 
suspended below an elevated 
guideway, similar to a horizontal 
elevator. 

VTA funds are specific to a connection between the Airport terminals and Caltrain/BART and Light 
Rail, and not any pre-determined technology.

Project Status: The City of San Jose has engaged a team of consultants including ARUP to 
lead planning, and a federally funded research center firm, Aerospace, to assess the viability of 
Personal Rapid Transit (PRT) technology for San Jose Mineta International Airport. 

Project Schedule:

The Requests for Proposal process and subsequent studies are expected to take up to two 
years to complete.

P-0588 2-35 

8.a



Cost Information:

( B e g i n  C o l u mn  1  h e a d i n g )  

Project Cost Element

( B e g i n  C o l u mn  2  h e a d i n g )

Secured
Funding

a

( B e g i n  C o l u mn  3  h e a d i n g )

Dec-10
Committed 

Costs
b

( B e g i n  C o l u mn  4  h e a d i n g )

Dec-10
Incurred

Costs
c

( B e g i n  C o l u mn  5  h e a d i n g )

Balance
d = (a-c)

Construction and Major Procurement -                -                -                -                

Real Estate -                -                -                -                

Labor, Services and Support 4,002             2,334             644                3,358             

Contingency -                -                -                -                

Totals 4,002               2,334               644                  3,358               

Secured Funding Incurred 16%
Secured Funding Committed 58%

NOTE:  All amounts are Year Of Expenditure dollars in $1,000's

Anticipated Funding (reflects only appropriated budget):

Funding Source Amount

Local (Measure A) $4.0 million

Total $4.0 million

Local
(Meas A)

100%

P-0588 2-36 San Jose Mineta Airport People Mover budget and funding
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Closed Projects - Light Rail Program

Low Floor Light Rail Vehicles

Estimated Cost:  $200.6 million

Estimate Class 1 (see appendix)

Appropriation Through FY11:

$200.6 million

Secured Funding:  $200.6 million

Year of Completion:   2004

Project Manager:  VTA - Art Douwes

Contractor: 

Kinkisharyo International, LLC

Project Description:

Purchase of 70 low floor light rail vehicles to 
serve the entire VTA Light Rail system.  Low 
floor vehicles provide enhanced ADA 
accessibility and improved service by 
minimizing boarding and exit times for all 
riders.  Low floor light rail vehicles eliminate 
the need for wheelchair lifts and enhance 
access for all VTA riders, as well as providing 
additional space for bicycles.

Project Status:

• The Contractor, Kinkisharyo International, LLC has completed the static and dynamic tests and
handed over all 70 low floor light rail vehicles.

• All 70 vehicles are now past the base warranty of 2.5 years.

• The Reliability Demonstration Test has been concluded successfully.    

• All training has been completed.

• All special tools have been delivered.

• All spare parts have been delivered.

• The project has been closed.

Project Schedule:

  Activity Start End 1998 1999 2000 2001 2002 2003 2004 2005 2006

Design Mid 1998 Mid 2000

Manufacture Late 2001 Late 2003

Delivery Mid 2002 Late 2004

Warranty Early 2005 Late 2006

P-0447 2-37 
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Cost Information:

( B e g i n  C o l u mn  1  h e a d i n g )  

Project Cost Element

( B e g i n  C o l u mn  2  h e a d i n g )

Secured
Funding

a

( B e g i n  C o l u mn  3  h e a d i n g )

Committed 
Costs

b

( B e g i n  C o l u mn  4  h e a d i n g )

Incurred
Costs

c

( B e g i n  C o l u mn  5  h e a d i n g )

Balance
d = (a-c)

Construction and Major Procurement 193,814          193,814          193,814          -                

Real Estate -                -                -                -                

Labor, Services and Support 6,788             6,788             6,788             -                

Contingency -                -                -                -                

Totals 200,602          200,602          200,602          -                   

Secured Funding Incurred 100%
Secured Funding Committed 100%

NOTE:  All amounts are Year Of Expenditure dollars in $1,000's

Anticipated Funding:

Funding Source Amount

Local (VTA) $2.3 million

Local (Measure B Swap) 198.3 million

Total $200.6 million

Local 
(Other)
100%

Low Floor Vehicle at Baypointe Station Low Floor Vehicles Provide Level 
Passenger Boarding

P-0447 2-38Low Floor Light Rail Vehicles budget and funding
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APPENDIX A – COST ESTIMATE CLASSES 

Figure 1 – Cost Estimate Classification Matrix 
(Adapted from AACE Skills & Knowledge of Cost Engineering, 4th ed., Chapter 1) 

 
 

Estimate 

Class 

Level of Project 

Definition 
Expressed as engineering percent 

completion at time of estimate 

Expected 

Accuracy Range 
Typical variation in low and 

high ranges 

Class 5 0% to 5% -50% to +100% 

Class 4 5% to 25% -30% to +50% 

Class 3 35% -20% to +30% 

Class 2 65% -15% to +20% 

Class 1 90% to 100% -10% to +15% 
 
 
Figure 1 shows a mapping of Estimate Class to Level of Project Definition.  Intuitively, 
estimates become more accurate and have less uncertainty as project definition increases.  This 
table provides a rough framework to describe the accuracy of project estimated costs in this 
report.  A discussion of cost estimate classes, in order of increasing accuracy, is presented below: 
 

 Class 5 (Order-of-Magnitude Estimates) – Order-of-magnitude estimates are sometimes 
referred to as “conceptual” or “ballpark” estimates.  These estimates are made without 
detailed engineering data using only basic criteria such as area or distance.  An estimate 
of this type would normally be expected to be accurate within +100 percent to -50 
percent.  Order-of-magnitude estimates are used to quickly screen several types of 
alternative designs. 

 Classes 4 and 3 (Preliminary Estimates) – Preliminary estimates are prepared once 
enough preliminary engineering has taken place to further define the project scope.  An 
estimate of this type is normally expected to be accurate within +50 percent to -30 
percent.  Since the preliminary estimate is more definitive than the order-of-magnitude 
estimate, it is better suited for determining project feasibility.   

 Classes 2 and 1 (Final Estimates) – Final estimates are prepared from very defined 
engineering data.  This data includes, as a minimum, fairly complete plans and 
specifications.  An estimate of this type is usually expected to be accurate within +15 
percent to -15 percent.  The final estimate has a level of accuracy that is appropriate for 
setting project budgets.   

 

A-1 
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OFFICIAL BALLOT GENERAL ELECTION 
COUNTY OF SANTA CLARA November 7, 2000 

 
 
 

DISTRICT 
SANTA CLARA VALLY TRANSPORTATION AUTHORITY 

 

A    ½ CENT TRANSIT SALES TAX 
To: 

• Connect BART to Milpitas, San Jose, Santa Clara;   
• Build rail connection from San Jose International Airport to BART, Caltrain, light rail; 
• Purchase vehicles for disabled access, senior safety, clean air buses;  
• Provide light rail throughout Santa Clara County;  
• Expand, electrify Caltrain;  
• Increase rail, bus service.  

 
Shall Santa Clara Valley Transportation Authority enact a ½ cent sales tax for 30 years 
beginning 4/1/06 when current tax expires, with annual audits published in local newspapers and 
an independent citizens watchdog committee? 
 

COMPLETE TEXT OF MEASURE A 
Shall the Board of Directors of the Santa Clara Valley Transportation Authority (VTA) be 
authorized to enact a retail transactions and use tax ordinance imposing (a) a tax for the 
privilege of selling tangible personal property at retail upon every retailer in Santa Clara 
County, the territory of VTA; such tax to be at the rate of one-half of one percent of the gross 
receipts of the retailer from the sale of all tangible personal property sold by him at retail in the 
territory of VTA, and (b) a complimentary tax upon the storage, use, or other consumption in 
Santa Clara County, the territory of VTA; such tax to be at the rate of one-half of one percent 
of the sales price of the property whose storage, use , or other consumption is subject to the tax, 
such taxes to be imposed for a period not to exceed 30 years, and to take effect only upon the 
expiration of the current County of Santa Clara 1996 Measure B ½ cent sales tax in April, 
2006, and to be used only to: 

• Extend BART from Fremont through Milpitas to Downtown San Jose and the Santa 
Clara Caltrain Station, specifically,  
To build a BART Extension from Fremont to Milpitas, San Jose and Santa Clara with a 
major connection to the Tasman Light Rail line at the Milpitas BART Station. In San Jose to 
include a BART subway section with stations at San Jose State University, the new San Jose 
City Hall, Downtown San Jose at Market Street, San Jose Arena and the Diridon Multimodal 
Station connecting to Caltrain, ACE, Amtrak, the Vasona Light Rail line and VTA bus 
service. In Santa Clara, to serve Santa Clara University, and the Caltrain Station with a 
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people mover connection to San Jose International Airport. 

• Provide Connections from San Jose International Airport to BART, Caltrain and the 
VTA Light Rail, specifically,  
To build a people mover rail line connecting the airport passenger terminals directly with 
BART, Caltrain and the VTA Light Rail line. 

• Extend Light Rail from Downtown San Jose to the East Valley by  
Building a Downtown/East Valley Light Rail line from downtown San Jose serving the new 
San Jose City Hall and San Jose State University, out Santa Clara Street to Capitol Avenue to 
join the Capitol Light Rail line then south to Eastridge Shopping Center. 

• Purchase Low Floor Light Rail Vehicles, specifically  
To better serve disabled, seniors and others; purchase an additional 20 low floor light rail 
vehicles to join the 30 low floor vehicles now being constructed for the new Tasman, Capitol 
and Vasona Light Rail lines and 50 new low floor vehicles to replace VTA's existing 50 light 
rail vehicles. 

• Improve Caltrain: Double Track to Gilroy and Electrify from Palo Alto to Gilroy  
Extend the Caltrain double track from the San Jose Tamien Station through Morgan Hill to 
Gilroy. Provide VTA's funds for the partnership with San Francisco and San Mateo counties 
to electrify Caltrain from San Francisco to Gilroy. 

• Increase Caltrain Service, specifically  
Purchase new locomotive train sets for increased Caltrain service in Santa Clara County from 
Gilroy to Palo Alto and provide additional facilities to support the increased service.  

• Construct a New Palo Alto Intermodal Transit Center  
In partnership with the City of Palo Alto and Stanford University, design and construct a new 
parkway and underpass for University Avenue from the campus to downtown Palo Alto to 
improve bicycle, pedestrian and transit access to the campus, Palo Alto Caltrain station and 
downtown Palo Alto. Upgrade passenger facilities at the historic Palo Alto Caltrain station, 
upgrade transit facilities for VTA, SAMTRANS, Dumbarton Express and the Stanford 
Marguerita and Palo Alto shuttle services.  

• Improve Bus Service in Major Bus Corridors  
For VTA Line 22 (Palo Alto to Eastridge Center) and the Stevens Creek Boulevard Corridor, 
purchase new low floor articulated buses. Improve bus stops and major passenger transfer 
points and provide bus queue jumping lanes at intersections to permit buses quick access 
along the corridors. 

• Upgrade Altamont Commuter Express (ACE)  
Provide VTA's matching funds for additional train sets, passenger facilities and service 
upgrades for the ACE Commuter Service from San Joaquin and Alameda Counties. 
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• Improve Highway 17 Express Bus Service  
Provide VTA's share of funds for the partnership with the Santa Cruz County Transit District 
for additional buses and service upgrades for the Highway 17 Express Bus Service.  

• Connect Caltrain with Dumbarton Rail Corridor  
Provide VTA's share of matching funds for a partnership with Alameda and San Mateo 
counties for the rebuilding of the Dumbarton Rail Corridor to connect to Caltrain and train 
sets for this new service conditioned on Alameda and San Mateo County's funding. 

• Purchase Zero Emission Buses and Construct Service Facilities  
Provide funds to supplement federal funds to expand and replace existing VTA diesel bus 
fleet from current size of just over 500 vehicles to 750 vehicles with the new zero emission 
buses and to provide maintenance facilities for this new, clean vehicle propulsion system. All 
new buses to be low floor for easier boarding by seniors and the disabled. 

• Develop New Light Rail Corridors  
Provide capital funds for at least two new future light rail corridors to be determined by 
Major Investment Studies (MIS). Potential corridors include: Sunnyvale/Cupertino; Santa 
Teresa/Coyote Valley; Downtown/East Valley Connection to Guadalupe Line; Stevens Creek 
Boulevard; North County/Palo Alto; Winchester/Vasona Junction; and, initial study of 
BART connection from Santa Clara through Palo Alto to San Mateo County. 

• Fund Operating and Maintenance Costs for Increased Bus, Rail and Paratransit 
Service  
Provide revenue to ensure funding, to at least 2014, and possibly longer, of the following: the 
new Tasman East, Capitol and Vasona Light Rail lines, the commuter rail connection to 
BART, expanded paratransit services, expanded bus fleet of 750 vehicles, the 
Downtown/East Valley Light Rail line operations, which can commence in 2008, and the 
BART extension to San Jose which can commence operations by 2010; 

All subject to the following mandatory requirements:  

• The Tax Must Expire 30 Years After Implementation. 
If approved by the voters, this half-cent sales tax must expire 30 years after 
implementation.  The tax will be imposed for the period commencing April 1, 2006 when 
current tax expires and terminate on March 31, 2036.  The length of this tax cannot be 
extended without a vote – and the approval – of the residents of Santa Clara County. 

 
• An Independent Citizen's Watchdog Committee Must Review all Expenditures.  

The Independent Citizen’s Watchdog Committee will consist of private citizens, not 
elected officials, who comprise the VTA’s Citizen’s Advisory Committee.  
Responsibilities of the Citizen’s Watchdog Committee are: 
• Public Hearings and Reports: The Committee will hold public hearings and issue 

reports on at least an annual basis to inform Santa Clara County residents how the 
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funds are being spent.  The hearings will be held in full compliance with the Brown 
Act, California’s open meeting law with information announcing the hearings well-
publicized and posted in advance. 

• Annual Independent Audits: An annual audit conducted by an independent Auditor 
will be done each fiscal year to ensure tax dollars are being spent in accordance with 
the intent of this measure. 

• Publish results of Audits and Annual Reports: The Committee must publish the results 
of the Independent Auditor and the Annual Report in local newspapers.  In addition, 
copies of these documents must be made available to the public at large. 

such authorization being pursuant to the provisions of Sections 100250 et seq. of the public 
Utilities Code and Sections 7251 et seq. of the Revenue and Taxation Code.
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Date: January 26, 2011
Current Meeting: February 9, 2011
Board Meeting: March 3, 2011

BOARD MEMORANDUM

TO: Santa Clara Valley Transportation Authority
Bicycle & Pedestrian Advisory Committee

THROUGH: General Manager, Michael T. Burns

FROM: Chief CMA Officer, John Ristow

SUBJECT: Programmed Project Monitoring - Quarterly Report

3331 North First Street · San Jose, CA  95134-1927 · Administration 408.321.5555 · Customer Service 408.321.2300

FOR INFORMATION ONLY

Every quarter, the Programmed Projects Quarterly Monitoring Report is presented to PAC, TAC, 
BPAC, CMPP and the VTA Board of Directors. The objective of the report is to assist VTA 
staff, the advisory committees, the VTA Board and project sponsors in tracking progress of the 
projects funded through programming actions of the VTA Board.

The Programmed Projects Quarterly Monitoring Report for October -December 2010 is attached 
for review. This report provides the latest status on discretionary funded projects. A project 
summary sheet highlighting projects with funds expiring in 2011 is also attached.

The project summary sheet identifies projects in three categories:

• Red - Projects at the risk of losing funds due to delivery difficulties.

• Yellow - Projects that may need extra attention or will risk running into difficulties.

• Green - Projects are progressing smoothly.

Currently, all of the projects with 2011 fund deadlines are progressing smoothly, and there are no 
"red" or "yellow" projects.

The next Programmed Projects Quarterly Monitoring Report will cover the quarter between 
January and March 2011.

Prepared By: Bill Hough
Memo No. 2900
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Progress Summary Sheet

  Red = Project at risk of losing funds due to delivery difficulties.
  Yellow = Project may need extra attention or will risk running into difficulties.  
  Green = Project is progressing smoothly.

Project Title Status Project 
Number

Federal-State 
Funds for 

2011

E76 request 
to Caltrans Comments

Santa Clara Co Roads Pavement Rehabilitation Green SCL110121 $150,000 02/01/11 New road rehabilitation project.

Santa Clara Co Expressway Pavement Rehabilitation Green SCL110013 $44,000 02/01/11 New road rehabilitation project.

Campbell-Campbell Ave Portals Project Green SCL110028 $424,000 02/01/11 New BEP project.

Campbell-Winchester Boulevard Improvement Project Green SCL090047 $1,120,000 02/01/11 New CDT project.

Gilroy-Wren Ave and Church Street Resurfacing Green SCL110027 $614,000 02/01/11 New road rehabilitation project.

Gilroy-Western Ronan Channel and Lions Creek bike trail Green SCL110032 $672,000 02/01/11 New BEP project.

Los Altos-San Antonio Road Microseal Green SCL110023 $259,000 02/01/11 New road rehabilitation project.

San Jose 2012 STP Resurfacing and Rehab Project Green SCL110035 $399,000 02/01/11 New road rehabilitation project.

San Jose-Innovative Bicycle Detection System Green SCL110016 $161,000 02/01/11 New BEP project.

San Jose-Los Gatos Creek Bike Trail Reach 5 Green SCL110029 $1,200,000 02/01/11 New BEP project.

City of Santa Clara Street Rehab Green SCL110027 $1,163,000 02/01/11 New road rehabilitation project.

City of Santa Clara-San Tomas Aquino Creek Trail Reach 4 Green SCL110030 $1,258,000 02/01/11 New BEP project.

City of Saratoga Road Rehab Program Green SCL110020 $500,000 02/01/11 New road rehabilitation project.

Saratoga Village Ped Enhancement Phase 2 Green SCL110017 $134,000 02/01/11 New CDT project.

Sunnyvale Downtown Streetscape Improvements Green SCL090042 $1,500,000 02/01/11 New CDT project.

Sunnyvale East Channel New Ped/Bike Corridor Green SCL110038 $80,000 02/01/11 New CDT project.

VTA-I-880/I-280/Stevens Creek Interchange Improvements Green SCL070002 $1,000,000 02/01/11 ENV/design phase

SCC County-Almaden Expressway Bicycle Signal Detection Green SCL110015 $80,000 02/01/11 New complete streets project.
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Programmed Projects Quarterly Monitoring Report
October-December 2010

Project No
SCL070022

East Campbell Avenue Master Plan Project (BEP Project)

Construction in progress.

2009

Planning

Design

Right of Way

Construction

Project Phase Schedule

Programmed Year Current

completed

3/10 3/11

Start End

Comments

Total       

1

2007/9PE/ENV completed

$3,708

Fund Source
$0

$0

$0

$2,996

Funds ($000)

$712

 Last Updated 1/13/2011

of
5

Manager Name Lisa Petersen

Phone/Fax 408-866-2190

E-Mail LisaP@cityofcampbell.com

Sponsor: City of Campbell

Funds Expire awarded

Project Description
East Campbell Ave from 
Railroad Ave to Union Ave; 
Reconfiguring intersection, 
widen the bridge over Los Gatos 
Creek, install
bike lanes where feasible plus 
landscaping, streetscaping & 
public art.

Project Title:

8/21/2009

9/8/2010

E76 Date(Exp./Actual)

Last Invoice

ARRA $2,160
BTA $270
Local $1,278

Project No
SCL090047

Winchester Boulevard Improvement Project

2011

Planning

Design

Right of Way

Construction

Project Phase Schedule

Programmed Year Current

5/11 12/11

Start End

Comments

Total       

2

2010PE/ENV 3/10 12/10

$1,400

Fund Source
$0

$0

$0

$1,290

Funds ($000)

$110

 Last Updated 1/3/2011

of
5

Manager Name Fredrick Ho

Phone/Fax 408-866-2156

E-Mail fredh@cityofcampbell.com

Sponsor: City of Campbell

Funds Expire 6/30/2011

Project Description
In Campbell: Winchester Blvd. 
from Latimer Ave to Budd Ave; 
pedestrian enhancements; install 
landscaped median; install 
decorative street lights.

Project Title:

4/1/2011E76 Date(Exp./Actual)

Last Invoice

Local $280
STIP/TE $1120
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