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Planning Process 

Planning Documents

REGIONAL
MTC’s Regional Transportation Plan 

(T2030)

LOCAL
City and County Plans

VTA Plans

COUNTY
Countywide Transportation Plan

(VTP 2030)



Major Funding Sources

•State Transportation Improvement Program 
(STIP)
•Surface Transportation Program (STP)
•Congestion Mitigation & Air Quality (CMAQ)
•Transportation Enhancements (TE)
•Jobs Access and Reverse Commute (JARC)



Programming and Project Delivery 
Process 

Programming

Obligation

Project
Delivery

Transportation Improvement
Program (TIP)



Programming and Project Delivery 
Process 

VTA Board of
Directors ties grant

funds to
specific projects

for a specific scope
on a specific schedule

Getting permission
from FHWA

to start spending
the grant money

Building the project
and

collecting the
grant money

Programming Obligation Project
Delivery



How Projects Get Grants

Programming

Step 1: VTA Board of Directors adopts project 
scoring criteria

Step 2: VTA issues Programming Call-for-Projects

Step 3: Project Sponsors submit applications



How Projects Get Grants

Programming

Step 4: Scoring committee evaluates projects 

Step 5: VTA Advisory Committees
(TAC, PAC, CAC, BPAC) review
and recommend project rankings
and grant amounts

Step 6: VTA Board approves grants



How Projects Get Grants

Programming

Step 7: VTA staff transmits project and
grant information to MTC

Step 8: MTC adds projects to the TIP



How Project Sponsors Claim Their Money

Obligation
Step 1: Sponsor completes Disadvantaged               

Business Enterprise (DBE) plan

Step 2: Sponsor requests Caltrans Local
Assistance to perform Field Review

Step 3: Sponsor develops & submits request
for Federal “Authorization to Proceed”
(E-76) to Caltrans Local Assistance

Note: Environmental, Design, Right-of-Way and Construction
each require a separate E-76



Building the Projects

Project Delivery

Step 1: Sponsor signs agreement
with Caltrans Local Assistance

Step 2: Sponsor starts project
(incurs reimbursable costs)

Step 3: Sponsor invoices Caltrans
for reimbursement of costs



Building the Projects

Project Delivery

Step 4: Project Sponsor completes project

Step 5: Project Sponsor closes out grant





VTA’s Project Monitoring Program

Use-It-Or-Lose-It Deadlines
• Project Sponsor must request Field Review within 

12 months of approval in the TIP

• Project Sponsor must complete environmental 
submittal to Caltrans 1 year before obligation 
deadline

• Project Sponsor must have DBE program approved 
by January 1 of Federal Fiscal year in which funds 
are programmed



VTA’s Project Monitoring Program

More Use-It-Or-Lose-It Deadlines
• Sponsor should request obligation (E-76) by March 

1 and must receive E76 by May 31 of year in which 
funds are programmed

• Construction projects must award a contract within 
9 months of obligation

• Sponsors must execute project funding agreement 
with Caltrans within 6 months of obligation



VTA’s Project Monitoring Program

Even More Use-It-Or-Lose-It Deadlines

• Sponsors must invoice Caltrans at least once 
every 6 months

• Funds must be liquidated within 5 state fiscal 
years after obligation

• Project sponsor must close out grant within 6 
months of final invoice



VTA’s Project Monitoring Program

• VTA staff monitors project status

• VTA staff assists project sponsors as 
needed

• VTA Staff updates Quarterly Project 
Monitoring Report



VTA Quarterly 
Project Monitoring Report
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