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TO:
2000 Measure A Citizens Watchdog Committee

Santa Clara Valley Transportation Authority


Board of Directors

THROUGH:
Michael T. Burns


General Manager

FROM:
Jim Lawson


Government Affairs Manager
SUBJECT:
Publication Strategy for the 2000 Measure A Citizens Watchdog Committee’s Inaugural Annual Report

RECOMMENDATION:

Approve the recommended publication strategy shown on Attachment A for the inaugural Citizens Watchdog Committee’s (CWC) Annual Report, to fulfill the Committee’s ballot-specified responsibility of publishing its annual report in local newspapers.
Also, authorize the General Manager to expend up to $20,000 in 2000 Measure A Transit Improvement Program funds to publish the inaugural Annual Report in local newspapers to implement the publication strategy approved by the Committee.
BACKGROUND:

In November 2000, Santa Clara County voters approved Measure A, a 30-year half cent sales tax devoted to transit projects.  The Measure A ballot specified that, among other duties, the Citizens Watchdog Committee (CWC) must review all 2000 Measure A expenditures, have an independent audit conducted each fiscal year, hold public hearings and issue reports at least annually to inform Santa Clara County residents how the funds are being spent, and publish the results of the independent audit and the annual report in local newspapers.

In fulfillment of its ballot-defined responsibilities, the CWC, for the period of FY06 (July 1, 2005 – June 30, 2006), has completed all required tasks except for publishing the Committee’s Annual Report in local newspapers.  As part of that responsibility, at its July 11th, 2007 meeting the CWC approved the content and presentation of the inaugural CWC Annual Report (for FY06) for publication.  However, since this is the Committee’s first report and there are no existing guidelines or precedents to follow, extra time and analysis was devoted to developing an effective strategy to publish the inaugural and succeeding Annual Reports to provide maximize readership while keeping expenditures at reasonable levels.  

DISCUSSION

Attachment A shows a recommended strategy for publishing the inaugural (FY06) CWC Annual Report in newspapers in VTA’s local service area.  This strategy was developed with the input and expertise of VTA Communications and Marketing Department staff members, who are very knowledgeable on the pricing structures of local newspapers due to being responsible for placing VTA’s large volume of advertisements, public notices and other items in local newspapers.  This publication strategy was developed with the goal of maximizing readership at a reasonable cost to the 2000 Measure A Program.  Attachment A shows the cost for a one-day ad in each newspaper.  For daily newspapers, the strategy reflects the specific day for each newspaper with the best balance of readership to cost.

Size is the predominant factors determining the cost of newspapers ads.  Due to the size of the inaugural Annual Report approved by the CWC, total publication cost is higher than initially projected.  This results from several factors, including the amount of background explanation, the number of photos included, and the inclusion of the names of all CWC members with the organizations they represent.  
Therefore the recommended strategy utilizes two different version of the CWC’s Annual Report, in order to reduce costs.  The first version (“full version”), shown on Attachment C, is the Annual Report approved by the Committee at its July meeting.  Attachment D is the modified (“trimmed”) version of the same report that conserves space by removing the graphics and optimizing text placement -- the content has not been altered.  

The recommended strategy places the full version in the San Jose Mercury News and the Spanish- and Vietnamese-language newspapers having the largest, broadest circulation (El Observador and Thoi Bao, respectively).  The San Jose-Silicon Valley Business Journal is not recommended due to its relatively high cost and because it duplicates a large percentage of the Mercury News’ readership.  The trimmed version is being used in a large number of community newspapers, such as the Palo Alto Daily News, Morgan Hill Times, etc., to maximize distribution of the Committee’s report while controlling costs.  The total cost per the proposed strategy is approximately $20,000.  For comparison purposes, Attachment B shows the cost for publishing the full version for one day in the same newspapers as the recommended strategy shown on Attachment A.
After considerable research and analysis, including developing alternate scenarios, staff is confident that the recommended strategy effectively ensures broad distribution of the Committee’s inaugural Annual Report in an efficient, cost effective manner and recommends that the Committee adopt it.
The Committee should be reminded of a few factors to include in formulating its decision:

· Publishing this report in newspapers in VTA’s local service area is required by the ballot and thus an authorized expense of the 2000 Measure A Program.

· This is the Committee’s inaugural report.  Due to this, consideration should be given to employing a different strategy for succeeding years to educate county residents on the CWC’s mission, the steps it took to develop its finding, and the conclusion it reached on how 2000 Measure A funds are being spent.  This strategy would entail placing ads slightly smaller ads in comparatively more newspapers, those that may be more expensive but that reach a specific target audience, or those with overlapping readership, in order to maximize distribution of the intended message and to inform taxpayers on how their sale tax proceeds are being spent.
· Future Annual Reports could be configured to reduce ad placement costs by including only the information required by the ballot to be published, such as the Committee’s conclusion, thus reducing ad size and expense.  This report would also provide the link to the full Annual Report, including photos and full text, on VTA’s website.

Once the Committee approves a publication strategy, it is projected that publication in the various newspapers will occur over the next three weeks.  Once finalized, the actual publication schedule will be email to the Committee.
ALTERNATIVES:
The Committee may accept, reject or modify the recommended publication strategy.

FISCAL IMPACT:

Publication of the inaugural and future CWC Annual Reports are paid from 2000 Measure A Transit Improvement Program funds.
Prepared by: Stephen Flynn, Sr. Management Analyst
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