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SUBJECT:
Review of September 13th Joint PAC/CAC Workshop Topics and Participant’s Comments, Concerns and Suggested Potential Recommendations
FOR DISCUSSION ONLY

BACKGROUND:
At the request of PAC Chairperson Chris Moylan, a joint workshop of the Policy Advisory Committee (PAC) and the Citizens Advisory Committee (CAC) was held on September 13, 2007.  The purpose of the joint workshop was to provide the opportunity for PAC and CAC members to discuss in-depth and share their thoughts on a variety of policy issues in a less formal setting.  Since this was a workshop and not a meeting, no action could be taken.
The agenda consisted of two main items. 
· Review and discussion of the VTA Organizational and Financial Assessment findings regarding governance (see Attachment A).  This included the current VTA Board composition, structure and challenges.  Also included was the current composition and mission of VTA’s advisories, including the Assessment’s recommendation that the Technical Advisory Committee (TAC) be eliminated by merging portions of it into the PAC.
· Review and discussion of Assemblymember Sally Lieber’s request to have the State Auditor perform an audit of VTA, with the main thrusts of the audit being governance structure, strategic planning and financial oversight (see Attachment B).  

The joint workshop was attended by a combined total of 16 advisory committee members, ten from the PAC and six from the CAC.
DISCUSSION
Attachment C is a synopsis of the major comments and concerns expressed by participants at the joint workshop and a listing of potential recommendations for the VTA Board of Directors suggested by participants.

Each advisory committee should review and discuss these items and as an individual committee, provide direction to staff on which, if any, of these or other possible recommendations it wishes to submit to the Board of Directors concerning the findings of the VTA Organizational and Financial Assessment.  If a committee decides to submit recommendations to the Board, staff will agendize the item for a future meeting and prepare a memo listing the specific recommendations for formal adoption by the Committee.
Prepared by: Stephen Flynn, Sr. Management Analyst

Joint PAC & CAC Workshop

September 13, 2007

Meeting Notes

Concerns and Comments Raised By Members

· Numerous concerns were raised with combining TAC and PAC into a single committee.

· Numerous concerns were raised regarding the creation of a directly elected Board for VTA.

· Advisory committee work plans need to be flexible – not rigid.

· Need to address issue of 2-year Board term-limits, especially for smaller cities.

· There is too much turnover on the Board. 

· Smaller cities are at a disadvantage. 

· It is a challenge for local officials to think regionally.

· Concern staff is driving advisory committee agendas with no time for members to make changes and suggestions. It is difficult for advisory committee members to be proactive in setting the agenda. 

· Need to have Board Members that can devote sufficient time toward the issues. 

· The city group meetings have worked well over the past few years in the north county. If policy work is done at the city group meetings, what is the role of the PAC?

· Need for clear planning process for next Regional Transportation Plan with extensive community outreach and a role for advisory committees.

· Advisory committees need to have a clear role in VTA’s bi-annual budget process.

· While the Board needs to take a regional approach, the PAC might be a more appropriate body for members to be advocates for their local jurisdiction.

· Current Board structure isn’t perfect, but is probably the best available.

· Need to look forward to determine how we can make things better.

· There are already three advisory committees (PAC, TAC & BPAC) where every city has one vote.

· Current governance has not exhibited a sufficient regional perspective. 

· The advisory committees are somewhat redundant and don’t align well enough with the Board’s mission. 

· It is an issue that VTA does not have a directly elected board.

· Concern with having general manager serve on the Board as an ex-officio member.

Possible Recommendations to VTA Board of Directors

· Recombine transportation with the rest of the County so that the five supervisors constitute the Board again.
· Have Board chair and Advisory Committee chairs interact directly on work plans rather than through staff. 

· Reduce the number of advisory committees (combine PAC with TAC). 

· Give each advisory committee a mission. 

· Develop orientation programs for all advisory committee members.

· Have the city public works director serve as alternate member for PAC.

· Merge PAC and the Board to ensure that all cities are represented.

· Consider having the VTA Board directly elected.

· The city grouping should consider having an expert in transportation serve as their representative(s) on the board.

· Advisory committees need to meet more frequently with the Board.

· Allow for representation from each city on the board with weighted votes by population.

· Create a smaller Board with appointments from different organizations.

· Create smaller transit-only board.


