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Citizens Advisory Committee
and
2000 M easure A Citizens Watchdog Committee

Wednesday, June, 11, 2008

Citizens Advisory Committee (CAC) meeting begins at 4:30 PM
2000 M easure A Citizens Watchdog Committee (CWC) meeting begins at the conclusion of
the CAC meeting but no earlier than 5:00 PM

VTA Conference Room B-104

3331 North First Street
San Jose, CA

AGENDA

Call to Order
1. ROLL CALL
2. ORDERS OF THE DAY

3. PUBLIC PRESENTATIONS:

This portion of the agendais reserved for persons desiring to address the Committee on
any matter not on the agenda. Speakers are limited to 2 minutes. The law does not
permit Committee action or extended discussion on any item not on the agenda except
under specia circumstances. If Committee action is requested, the matter can be placed
on a subsequent agenda. All statements that require a response will be referred to staff
for reply in writing.

4, Recelve Committee Staff Report. (Verbal Report) (Lawson)

5. Receive Chairperson’s Report. (Verba Report) (Tebo)

Mineta San Jose Airport People Mover Update
CAC Members Update on VTA Governance Committee

3331 North First Street - San Jose, CA 95134-1927 - Administration 408.321.5555 - Customer Service 408.321.2300



Santa Clara Valley Transportation Authority

Citizens Advisory Committee June 11, 2008
BUSINESS REFERRED TO COMMITTEE BY THE BOARD OF DIRECTORY
GENERAL MANAGER

COMBINED CAC AND 2000 MEASURE A CITIZENSWATCHDOG
COMMITTEE CONSENT AGENDAS

6. Approve the Minutes of May 7, 2008.

7. INFORMATION ITEM - Receive the report entitled: Proactive CMP Reviewed and
Approved Project Quarterly Status Report.

8. INFORMATION ITEM - Receive the report entitled: VTP Highway Program Semi-
Annual Report.

CITIZENSADVISORY COMMITTEE REGULAR AGENDA
0. Receive an update on RTP issues. (Ristow)
10. Receive an update on VTP 2035 Process. (Ristow)

11. Receive an update on SVRT (BART) Project. (Gonot)

2000 MEASURE A CITIZENSWATCHDOG COMMITTEE REGULAR
AGENDA

Please see Attached 2000 Measure A Citizens Watchdog Committee Agenda.
A. Approve CWC Annual Report and Publication Strategy. (Lawson)

COMBINED CAC AND CITIZENSWATCHDOG COMMITTEE ITEMS
12.  Consider Cancellation of July meeting or Conversion to Workshop. (Lawson)

13. Review the CAC and the 2000 Measure A Citizens Watchdog Work Plan. (Lawson)

OTHER
14. Announcements

15,  ADJOURN
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Santa Clara Valley Transportation Authority
Citizens Advisory Committee June 11, 2008

NOTE COMMITTEE MEMBERS: In order to establish a quorum for this meeting, members
are asked to call the Board Secretary’ s Office at (408) 321-5680 or E-mail:

board.secretary @vta.org before 5:00 p.m. on the day prior to the meeting. Thank you for your
cooperation.

In compliance with the Americans with Disabilities Act (ADA), those requiring accommodations
or accessible media for this meeting should notify the Board Secretary’ s Office 48 hours prior to
the meeting at (408) 321-5680 or e-mail: board.secretary@vta.org, TDD (408) 321-2330.

VTA’s Homepage is located on the Web at: http://www.vta.org.

All reports for items on the open meeting agenda are available for review in the Board
Secretary’ s Office, 3331 North First Street, San Jose, California, (408) 321-5680, the Friday,
Monday, and Tuesday prior to the meeting. Thisinformation is available on VTA’s website at
http://www.vta.org and also at the meeting.
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CITIZENS ADVISORY COMMITTEE
and
2000 MEASURE A CITIZENS WATCHDOG COMMITTEE

Wednesday, May 7, 2008

MINUTES

CALL TO ORDER

The Regular Meeting of the Citizens Advisory Committee (CAC) was called to order at
5:02 p.m. by Chairperson Tebo, in Conference Room 157, County Government Center,
70 West Hedding Street, San Jose, California.

ROLL CALL

Members Present
Stephen Blaylock
Chris Elias

Ellen Fletcher
Ray Hashimoto
Roberta Hughan

Robert Jacobvitz, Vice Chairperson

Judi Kirkham

Norman Kline

Gaye Morando
Margaret Okuzumi
Charlotte Powers
Connie Rogers

Martin Schulter

Laura Stuchinsky

Noel Tebo, Chairperson

Members Absent
Don Burnett
Sally Probst

A quorum was present.

Representing

Mass Transit Users

Environmentalists

Bicyclists

Building Industry Association

Santa Clara County

Building Owners and Managers Association
(BOMA) -Silicon Valley

South Bay AFL-CIO Labor Council
Pedestrians

Santa Clara County Chamber of Commerce Coalition
North County Cities

City of San Jose

South County Cities

Disabled Persons

Silicon Valley Leadership Group

City of San Jose

Representing
West Valley Cities

Senior Citizens



2. ORDERS OF THE DAY
There were no Orders of the Day.
3. PUBLIC PRESENTATIONS
There were no Public Presentations.
Member Hashimoto took his seat at 5:07 p.m.

4. Committee Staff Report

Jim Lawson, Senior Policy Advisor and Staff Liaison, provided a brief report
highlighting: 1) Commented on the April 25, 2008 Board of Directors Workshop and
May 1, 2008 Board of Directors meeting with updates on the Revenue and Expenditure
Plan; 2) Board of Directors at their May 1, 2008 meeting approved the sale of the
West San Carlos Property to Green Republic and approved three of the recommendations
on the proposed Governance Structure and deferred the fourth recommendation to the
August 7, 2008 Board Meeting; 3) Commented on VTA’s Advisory Vote; and
4) Cancellation of the July 9, 2008 CAC Meeting.

Member Elias left the meeting at 5:15 p.m.

5. Chairperson’s Report

Chairperson Tebo reported that Member Probst has requested a temporary attendance
waiver due to personal health care issues of up to six meetings beginning with April
2008.

Chairperson Tebo reported that a member may request a temporary attendance waiver for
significant reasons. The Chairperson will consider the request and consult with the
Committee Staff Liaison then make a decision to grant or deny the waiver. The requestor
or any Committee Member may appeal the Chairperson’s decision to the Committee. If
appealed, the decision will be made by Committee vote at the next scheduled meeting.

On order of Chairperson Tebo, there being no objection, the Committee accepted the
decision to grant Member Probst the temporary attendance waiver for six meetings
beginning April 2008.

Chairperson Tebo announced that the Metropolitan Transportation Commission (MTC)
will conduct a Santa Clara County Transportation 2035 Workshop scheduled on
Thursday, May 8, 2008 for Santa Clara County. Chairperson Tebo noted that there will
be several workshops scheduled throughout the nine Bay Area Counties over the next
several weeks.

Chairperson Tebo commented on the 2000 Measure A Project Airport People Mover
(APM), noting that the City of San Jose Airport Commission conducted a workshop on
the escalated costs and is looking at new technologies to reduce the cost of the project.

Chairperson Tebo suggested that the July 9, 2008 CAC meeting be canceled and schedule
a workshop.
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BUSINESS REFERRED TO COMMITTEE BY THE BOARD OF
DIRECTORS/ GENERAL MANAGER

COMBINED CAC AND 2000 MEASURE A CITIZENS WATCHDOG
COMMITTEE CONSENT AGENDAS

6.

Minutes of April 9, 2008

M/S/C (Fletcher/Stuchinsky) to approve the Minutes of April 9, 2008.

Programmed Projects Quarterly Monitoring Report for January — March 2008

M/S/C (Fletcher/Stuchinsky) to receive the Programmed Projects Quarterly Monitoring
Report for January — March 2008.

CITIZENS ADVISORY COMMITTEE REGULAR AGENDA

8.

Measure A Revenue & Expenditure Plan Policy Guidance

Carolyn M. Gonot, SVRT Program Officer, reported that the Board of Directors approved
the 2000 Measure A Revenue and Expenditure Plan in June 2006, which provides a
roadmap to move the Measure A Program Projects forward through the various stages of
development.

Staff is currently working on updating the plan with the following purposes: 1) set policy
direction for the long term and 2) provide framework for short-term strategic decisions.

Ms. Gonot reported that the development of Policy Guidance is an important step in the
update of the Revenue and Expenditure Plan and will be consistent with:

e VTA’s Transit Sustainability Policy;

e MTC Regional Transportation Plan Policy; and

e VTA'’s Vision Statement.

Ms. Gonot reported on the nine Proposed Policy Guidance for the Measure A Revenue
and Expenditure Plan:

Maintain VTA’s Financial Integrity;

Increase Transit Usage;

Achieve Environmental Improvements;

Support Transit-Oriented Land Use;

Strengthen Complimentary Partnerships;

Take Advantage of Leveraged and New Fund Sources;
Model Various Financial Conditions;

Achieve a Balanced Transportation Plan; and
Implement the Intent of the 2000 Measure A Program.

Member Okuzumi took her seat at 5:33 p.m.
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NOTE: M/S/IC MEANS MOTION SECONDED AND CARRIED AND, UNLESS OTHERWISE
INDICATED, THE MOTION PASSED UNANIMOUSLY .

Ms. Gonot stated that VTA staff has outlined the following schedule:

e May 15, 2008 Board Standing Committees for discussion;

e June 5, 2008 Board of Directors Meeting - Adoption of Policy Guidance, and
Direction on the development of a Portfolio of Plans and related analysis;

e August 7, 2008 Board of Directors Meeting — Presentation of results of the
Portfolio of Plans and Discussion of Plan;

e August 21, 2008 Committee Meetings — Discussion of Portfolio of Plans and
recommendations; and

e September 4, 2008 Board of Directors Meeting — Approval of Revenue and
Expenditure Plans and Direction on near-term projects’ phases.

Ms. Gonot commented that the Measure A Revenue and Expenditure Plan Update
Process has three critical elements:

e Development of Policy Guidance — VTA Transit Sustainability Policy, the
Metropolitan Transportation Commission (MTC) Regional Transportation Plan
Policy, and VTA’s Vision Statement;

e Revised Financial Model; and

e Portfolio of Plans, which will include different assumptions about new revenue
sources and timing of project delivery.

Member Stuchinsky suggested that the Policy Guidance include a matrix reflecting the
benefits and cost of the projects. Ms. Gonot responded that a matrix will be included
with the Policy Guidance as a plan for each of the projects.

Ms. Gonot reported that the adoption of a revised 2000 Measure A Revenue and
Expenditure Plan will provide short-term direction for key decisions to be made on the
following projects: Silicon Valley Rapid Transit (SVTR) Project, the Downtown East
Valley (DTEV) Light Rail Extension to Eastridge Mall, and the Caltrain South County
Project.

Member Kline noted the important role and responsibility of the Citizens Watchdog
Committee (CWC) as the overseers of the 2000 Measure Program.

On order of Chairperson Tebo, there being no objection, the Committee received the
Report on the Measure A Revenue and Expenditure Plan Update Process and Policy
Guidance.

9. High Occupancy Toll (HOT) Lanes Project — Preliminary Alternative

Murali Ramanujam, Senior Transportation Planner, provided a brief report on VTA’s
involvement with the development and preliminary engineering of High Occupancy Toll
(HOT) Lane Projects. The Initial Project Phase involves refining the project parameters,
the limits of HOT Lane Operations, locations of Ingress/Egress Points, and
Lane Geometrics. The Later Project Phase involves obtaining environmental clearance
through the preparation of Project Study Report (PSR) and Preliminary Engineering
Design (PED).
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Mr. Ramanujam provided a PowerPoint presentation entitled, “State Route (SR) 85 and
US 101 High Occupancy Toll (HPT) Lanes.” Mr. Ramanujam reviewed the
presentation:
e Silicon Valley 2030 Forecasts;
Silicon Valley Freeway Network;
Silicon Valley High Occupancy Vehicle (HOV) Lane Network;
US 101 and SR 85 HOT Lane Network;
What is a HOT Lane?;
Why HOT Lanes?;
Steps Toward HOT Lane Implementation;
SR 85 and US 101 HOT Lane Operational Concept;
Example of HOT Lane in Minneapolis;
Two Lane HOV Lanes (Southern California);
SR 85 and US 101 HOT Lane Proposed Elements;
SR 85 and US 101 HOT Lane Technical Challenges;
SR 85 and US 101 HOT Lane Policy Challenges;
Stakeholder Coordination; and
Next Steps towards VTA HOT Lane Implementation.

Member Schulter acknowledged the benefits of the HOT Lanes Project, but expressed
concern, noting financial and economic discrimination to individuals who are unable to
afford and pay to utilize the HOT Lanes. Jim Lawson, Senior Policy Advisor and Staff
Liaison, responded that this is one of the concerns that the Board will consider related to
the HOT Lanes Project Preliminary Alternative.

On order of Chairperson Tebo, there being no objection, the Committee received the
report on the High Occupancy Toll (HOT) Lanes Project — Preliminary Alternative.

Member Kline left the meeting at 6:10 p.m.

2000 MEASURE A CITIZENS WATCHDOG COMMITTEE REGULAR
AGENDA

10.

2000 Measure A Program Financial Report for Fiscal Year 2007

Joseph Smith, Chief Financial Officer, provided a brief report highlighting: that the
auditor representing Vavrinek, Trine, Day & Company, LLP (VTD), a Certified Public
Accounting Firm, issued an unqualified opinion on the 2000 Measure A Program’s
Financial Statements. The audit report states that the Program’s Financial Statements
present fairly in all respects and the changes in financial position of the Program for the
year ended in conformity with principles generally accepted in the United States of
America.

Mr. Smith continued that there were no reportable conditions or material weaknesses in
internal control procedures. The Independent Auditor’s Report, the 2000 Measure A
Program’s Financial Statements, and the financial statements are contained in the
Financial Section of the 2000 Measure A Program Financial Report Fiscal Year Ended
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June 30, 2007. Mr. Smith directed attention to Pages 22 — 23, which contains
supplemental schedules that identify the revenues and expenditures for the Program from
inception through Fiscal Year 2006, and Pages 19 — 20, which provides information for
each project including expenditures to date, description, status, and activities this fiscal
year.

M/S/C (Powers/Rogers) to receive and accept the 2000 Measure A Program Financial
Report for Fiscal Year 2007.

The CAC/CWC Committee Meeting Recessed at 6:15 p.m.
Members Hashimoto and Powers leave the meeting at 6:15 p.m.

The CAC/CWC Committee Meeting Reconvened at 6:22 p.m.

11. Citizens Watchdog Committee (CWC) Public Hearing

Chairperson Tebo opened and called the Public Hearing of the Citizens Watchdog
Committee (CWC) for the 2000 Measure A Program Expenditures to order to allow
members of the public an opportunity to provide their comments.

Chairperson Tebo stated that CWC is conducting a Public Hearing in accordance with the
2000 Measure A ballot. The purpose of the Hearing is to provide the community the
opportunity to express to the Committee its views, opinions, and concerns on
2000 Measure A Program Expenditures, the results of the Annual Independent Audit, and
on 2000 Measure A Program Reports for the period of Fiscal Year 2007
(July 1, 2006 — June 30, 2007).

Chairperson Tebo continued that the input, combined with other information and data
received, will be used by the CWC to form its conclusion on whether 2000 Measure A
tax dollars for the period were spent in accordance with the intent of the measure. Once
the CWC has developed its conclusion, it will be published in local newspapers, and
placed on VTA’s website to inform the citizens of the County of CWC’s finding. The
CWC’s finding will also be contained in the CWC’s Annual Report on Fiscal Year 2007,
which will be placed on VTA’s website.

Chairperson Tebo reported that in November 2000, the voters in Santa Clara County
approved Measure A, a 30-year half cent sales tax devoted to specified transit projects.
Among the projects specified in the ballot are:
e Extend BART to Silicon Valley;
e Provide connections from Mineta San Jose International Airport to BART,
Caltrain, and VTA light rail;
Extend Light Rail from Downtown San Jose to the East Valley;
Increase Caltrain service and electrify from Palo Alto to Gilroy;
Construct a new Palo Alto Intermodal Transit Center;
Improve bus service in major bus corridors;
Upgrade Altamont Commuter Express (ACE); and
Purchase Zero Emission Buses (ZEB) and construct service facilities.
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Chairperson Tebo reported that the 2000 Measure A ballot mandated that the Citizens
Watchdog Committee (CWC) must:
e Review all 2000 Measure A expenditures;
e Have an audit conducted each fiscal year by an independent auditor to ensure tax
dollars are being spent in accordance with the intent of the measure;
e Hold public hearings and issue reports at least annually to inform the
Santa Clara County residents how the funds are being spent; and
e Publish the results of the independent audit and the annual report in local
newspapers.

Chairperson Tebo stated that it is important to note that policy-related decisions for the
2000 Measure A Program, including the composition, implementation and funding level
of projects, are the responsibility of the VTA Board of Directors. The Citizens Watchdog
Committee’s responsibility is limited to reviewing 2000 Measure A Expenditures to
ensure funds are being spent in accordance with the intent of the ballot.

Chairperson Tebo continued that the public notice announcing the Public Hearing was
published on April 16th & 18th, 2008 in three general circulation newspapers in VTA’s
service area: the San Jose Mercury News, ElI Observador (Spanish), and Thoi Bao
(Vietnamese). It was also posted on VTA’s website. The notice specified the hearing’s
time, location, purpose, and briefly described the 2000 Measure A Program and history.

Chairperson Tebo stated that it also indicated where detailed program information could
be accessed, how written comments could be submitted, and that sign language services
would be provided at the Public Hearing. Although only required to post the public
notice 72 hours in advance of the Public Hearing, but to provide the public maximum
opportunity to attend the notice was published almost 21 days in advance.

Chairperson Tebo stated that because the purpose of the Public Hearing is to receive
input exclusively on the 2000 Measure A Program, members of the public wishing to
speak will be required to limit their comments to 2000 Measure A Program related issues
only.

Chairperson Tebo noted that the Public Hearing is to receive community input, during it
the CWC does not debate or engage in extended discussion with speakers or other CWC
members. CWC members may; however, ask brief questions to clarify a statement or
issue. If readily available or easily answered, the CWC or staff may provide very brief
answers to speaker’s questions. All other questions will be referred to staff to formulate a
written response from the CWC.

Chairperson Tebo asked staff if any written comments have been received from the
public, either via e-mail or US mail. Those received will be provided to the CWC and
audience and be entered into the official Public Hearing record. Stephen Flynn, Senior
Management Analyst, responded that staff did not receive any written comments from
members of the public desiring to speak at the Public Hearing.

Chairperson Tebo asked members of the audience to indicate, by a show of hands, those
that wish to speak at the Public Hearing. Chairperson Tebo noted that there were no
members of the audience desiring to speak at the Public Hearing.
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Hearing no further requests to address the CWC, Chairperson Tebo closed the Public
Hearing.

Chairperson Tebo concluded that the input received tonight will be combined with other
information and data received by the CWC to render its conclusion on whether
2000 Measure A tax dollars are being spent in accordance with the intent of the measure.
The CWC will then inform County residents of the CWC’s finding by publishing CWC’s
conclusion in local newspapers and placing it on VTA’s website.

Chairperson Tebo reported that the transcript of the Public Hearing prepared by a court
reporter and an audio recording of the Public Hearing will be available to the public
within a reasonable timeframe.

On order of Chairperson Tebo, there being no objection, the Committee received the
Information On and Requirements for Public Hearing Process.

Chairperson Tebo Reconvened to the Citizens Advisory Committee (CAC) and Citizens
Watchdog Committee (CWC) business.

COMBINED CAC AND CITIZENS WATCHDOG COMMITTEE ITEMS

12. CAC and the 2000 Measure A Citizens Watchdog Work Plan
Member Rogers requested that the Committee discuss the cancellation of the July 9, 2008
CAC meeting at the June 11, 2008.
Member Schulter requested that the Committee schedule a workshop in lieu of the
July 9, 2008 CAC/CWC Regular meeting. Member Schulter stressed the importance for
the Committee to utilize the time to discuss substantial topics of concern. Mr. Lawson
responded that staff will forward potential topics to the Committee for their
consideration.
The Committee suggested the following potential topics for the workshop discussion:
Governance Committee and State Audit.
Member Okuzumi requested that the Committee receive information on the status of the
State Audit.
Member Blaylock queried if the Advisory Committee Members would be able to receive
free Transit Passes or participate in the ECO Pass Program in an effort to encourage
transit ridership. Mr. Lawson responded that staff will forward an email to the
Committee.
On order of Chairperson Tebo, there being no objection, the CAC and the
2000 Measure A Citizens Watchdog Work Plan was reviewed.

OTHER

13. Announcements
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Member Stuchinsky announced the Silicon Valley Leadership Group (SVLG)
Public/Private Partnership Workshop scheduled on Friday, July 18, 2008.

Member Stuchinsky announced her resignation from the CAC/CWC Committee, noting
that she is leaving the SVLG. Member Stuchinsky stated that she has accepted the
Sustainability Officer position for the City of San Jose effective June 9, 2008.

Member Okuzumi announced the MTC Santa Clara County Transportation 2035
Workshop scheduled on Thursday, May 8, 2008.

Member Fletcher announced the May 15, 2008 Bike to Work Day.
14.  ADJOURN

On order of Chairperson Tebo, there being no objection, the meeting was adjourned at
6:38 p.m.

Respectfully submitted,

Michelle M. Garza, Board Assistant
VTA Board of Directors
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ﬁ Valley Transportation Authority

BOARD MEM ORANDUM

Date: June 3, 2008
Current Mesting: June 11, 2008
Board Mesting: June 19, 2008

TO: Santa Clara Valley Transportation Authority
Citizens Advisory Committee

THROUGH: Genera Manager, Michael T. Burns
FROM: Chief CMA Officer, John Ristow

SUBJECT: Proactive CMP Reviewed and Approved Project Quarterly Status Report

FOR INFORMATION ONLY

VTA isinvolved in two project review processes. 1) review of environmental documents and
development proposals as part of VTA’s Development Review Program; and 2) review of the
Congestion Management Program’s (CMP) Transportation Impact Analysis (TI1A) reports of
proposed projects meeting TIA guideline requirements.

The Proactive CMP Process (“Proactive’) integrates these two VTA review processes prior to
project development approval by Member Agencies. As part of the Proactive process, VTA
produces quarterly reports on land-use approvals (attached) consisting of two elements:

Comments on Selected Projects Reviewed by VTA: A list of the projects reviewed by
the Congestion Management Program and Development Review Program with relevant VTA
comments.

City/County Responses Quarterly Report: A list of the projects recently approved by
Member Agencies with relevant VTA comments and the Member Agency’s responses for
each project that improve CMP facilities and promote alternative transportation modes,

Both elements of the report include the lead agency and project name, project description and
location, and a summary of VTA review comments while the second element of the report
includes alisting of the agency’ s responsesto VTA’s comments and recommendations. A
glossary of abbreviations and acronyms used in the quarterly report (Attachment A) isincluded
to assist the reader.

Prepared By: Samantha Swan, Environmental Planner

3331 North First Street - San Jose, CA 95134-1927 - Administration 408.321.5555 - Customer Service 408.321.2300



Comments on Selected Projects Reviewed by VTA
January, February, and March of 2008

May 14, 2008
Lead Agency Agency File # CMP ID Type of Document Document Received VTA Response Date
City of Gilroy TMO07-09 G10802 ™ 2/19/2008 2/21/2008
Silacci Storage Description: Construction of 87 individual storage units.

6805 Silacci Way

VTA Comments:
VTA provides bus service along Silacci Way. In order to provide convenient access to transit service, VTA recommends that the City condition the developer to establish

a new bus stop on Salacci Way at about the mid-point of the project site with the following improvement;

O An 8-foot wide passenger waiting pad adjacent to the bus stop.

Selected Projects Viewed by VTA Page 1 of 18 January, February, and March of 2008
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= U.5. Department of Trar 8-a
" Federal Highway
@ Administration
oftrans
Cost:
Apr-08 Secured
Secured Apr-08 Incurred Funding
Funding Committed Costs Costs Balance
Project Cost Element a b c d = (a-c)
Construction and Major Procurement 780 - - 780
Real Estate - - - -
Labor, Services and Support 1,241 27 44 1,197
Contingency 79 - - 79
Total 2,100 27 44 2,056
Secured Funding Incurred 2%
Secured Funding Committed 1%
NOTE: All amounts are Year Of Expenditure dollars in $1,000's
Funding (millions):
Funding Source Identified Secured Local 100%
46%
Meas B Swap $2.1 $2.1
Federal (STP Funds) 2.5 -
Total $4.6 $2.1

Federal
54%

\ el e, kb

Typical Planting Plan - Route 87
P-0651

Portion of Estimated
Cost for which funding
has been identified
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8.a

VTP Highway Projects
1-880/Coleman Avenue Planting

Estimated Cost: TBD

Appropriation through FY 09*:
$5.9 million

Secured Funding to Date*:
$0 million

NORMAN Y. MINETA
SAN JOSE

Year of Completion: 2010
INTERNATIONAL AIRPORT

Project Manager: Ven Prasad

Designer: URS Corporation, City of
San Jose

Project Description:

The Coleman Avenue/I-880 interchange is
a major gateway to San Jose Mineta
International Airport and downtown San
Jose. The project consists of landscape
improvements including replacement
planting, installation of a reclaimed water
automatic irrigation system, erosion
control work, and a public art installation.
In addition to the interchange area,
improvements are proposed for Coleman
Avenue from McKendrie Street to Newhall I-880/Coleman Ave. Planting
Drive.

SAN JOSE

This scope may change based on recent
developments.

Project Status:

The project is currently on hold pending the outcome of unresolved issues related to
funding, maintenance, and design elements.

Project Schedule:

Activity Start End | 2007 | 2008 | 2009 2010 2011 2012 2013
Final Design (PS&E) Early 2007 Early 2009

Planting Early 2009* Mid 2010* _

Plant Establishment  |Mid 2010+ |mid 2013% EFE 28 2

I:.:-:- *Funding/scope not identified/defined, schedule is tentative.

*Amounts shown are for highway planting scope only and exclude $79.4 million of
appropriation and secured funding for highway construction.
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8.a

U.5. Department of Trar
r‘ Federal Highway
@ Administration
ftrans
Cost™:

Oct-07 Secured
Secured Oct-07 Incurred Funding
Funding Committed Costs Costs Balance
Project Cost Element a b c d = (a-c)

Construction and Major Procurement -
Real Estate -
Labor, Services and Support -

Contingency -

Total -

Secured Funding Incurred
Secured Funding Committed

NOTE: All amounts are Year Of Expenditure dollars in $1,000's

X
X

Funding (millions)*>:

Funding Source Identified
Federal $2.4
Federal (GARVEE) $1.0
Total $3.4

Secured Federal 100%
100%0
$0.0
o)

Portion of Estimated
Cost for which funding
has been identified

Coleman Avenue/1-880 Offramp Overview

Coleman Avenue/1-880 Northbound Ramp

**Amounts shown are for highway planting scope only and exclude funding for highway

construction.

P-0372
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8.a

VTP Highway Projects

Route 152/156 Interchange

Estimated Cost: $36.2 million

Estimate Class 1 (see appendix)

Appropriation through FY 09: $36.7
million

Secured Funding to Date: $35.7 million
Year of Completion: 2009
Project Manager: Ven Prasad

Designer: Biggs Cardosa Associates
Project Description:

This project will provide operational
and safety improvements at the Route
152 / Route 156 intersection by grade

. w
separating the left-turn movement e
from westbound Route 152 to GILROY/
westbound Route 156 and eliminating SAN JOSE
conflicting traffic movements.

mmmmm  Route 152/Route 156 Project

—
e

Bridge

This project's features include:

« Construction of a one-lane elevated flyover structure (overpass) for eastbound Route
152 traffic

e Construction of a ground-level eastbound Route 152 to westbound Route 156 connector
ramp

< Reconstruction of the roadway between westbound Route 152 and westbound Route 156
as well as the eastbound and westbound lanes of Route 152

< Rehabilitation and restoration of landscaping within the intersection area.
Project Status:

Construction: RGW Construction, Inc. was awarded the construction contract for the
project, and the first charged day was March 27, 2007.

Stage 3 construction, including embankment construction and bridge falsework, is underway
for the flyover structure. The current schedule has the flyover open to traffic in late 2008
and project construction completed in mid 2009.

Project Schedule:

Activity Start End 2002 | 2003 | 2004 2005 2006 2007 2008 2009 2010

| 1
Environmental/PE Early 2002 Mid 2004 | |
Design (PS&E) Mid 2004 Early 2007 E
Right-of-way Late 2004 Late 2006
Construction Early 2007 Mid 2009 _
Flyover Open to Traffic |Late 2008 ’
Open to Traffic Mid 2009 ’
Closeout Mid 2009 Mid 2010 |
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artmes n

e II_Izen.:ie-;rc:ll Highway

Administration

Cost:
Apr-08 Secured
Secured Apr-08 Incurred Funding
Funding Committed Costs Costs Balance
Project Cost Element a b c d = (a-c)
Construction and Major Procurement 22,879 18,445 11,671 11,208
Real Estate 2,035 1,709 1,666 368
Labor, Services and Support 10,729 9,372 8,826 1,903
Contingency 47 - - a7
Total 35,689 29,527 22,163 13,527
Secured Funding Incurred 62%
Secured Funding Committed 83%
NOTE: All amounts are Year Of Expenditure dollars in $1,000's
Funding (millions):
Funding Source Identified Secured Local 100%
21%
Meas A/STIP Swap $1.0 -
Meas B Swap 6.6 7.1
State (RIP) 5.9 5.9
State
State (ITIP) 5.3 5.3 3100
Federal (STP) 7.2 7.2 Federal
Q
Federal (Earmark) 10.2 10.2 48%
Total $36.2 $35.7 Portion of Estimated

Cost for which funding
has been identified

Traffic along Eastbound Route 152

P-0430

View of bridge under construction from Route 156
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8.a

APPENDIX - COST ESTIMATE CLASSES

Figure 1 — Cost Estimate Classification Matrix

(Adapted from AACE Skills & Knowledge of Cost Engineering, 4" ed., Chapter 1)

Estimate Level of Project Expected
Class Definition Accuracy Range
Expressed as engineering percent Typical variation in low and
completion at time of estimate high ranges
Class 5 0% to 5% -50% to +100%
Class 4 5% to 25% -30% to +50%
Class 3 35% -20% to +30%
Class 2 65% -15% to +20%
Class 1 90% to 100% -10% to +15%

Figure 1 shows a mapping of Estimate Class to Level of Project Definition. Intuitively,
estimates become more accurate and have less uncertainty as project definition increases.
This table provides a rough framework to describe the accuracy of project estimated costs
in this report. A discussion of cost estimate classes, in order of increasing accuracy, is
presented below:

Class 5 (Order-of-Magnitude Estimates) — Order-of-magnitude estimates are
sometimes referred to as “conceptual” or “ballpark” estimates. These estimates
are made without detailed engineering data using only basic criteria such as area
or distance. An estimate of this type would normally be expected to be accurate
within +100 percent to -50 percent. Order-of-magnitude estimates are used to
quickly screen several types of alternative designs.

Classes 4 and 3 (Preliminary Estimates) — Preliminary estimates are prepared
once enough preliminary engineering has taken place to further define the project
scope. An estimate of this type is normally expected to be accurate within +50
percent to -30 percent. Since the preliminary estimate is more definitive than the
order-of-magnitude estimate, it is better suited for determining project feasibility.

Classes 2 and 1 (Final Estimates) — Final estimates are prepared from very
defined engineering data. This data includes, as a minimum, fairly complete
plans and specifications. An estimate of this type is usually expected to be
accurate within +15 percent to -15 percent. The final estimate has a level of
accuracy that is appropriate for setting project budgets.
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2000 M easure A Citizens Watchdog Committee
Wednesday, June, 11, 2008

2000 M easure A Citizens Watchdog Committee (CWC) meeting begins at the conclusion of
the CAC meeting but no earlier than 5:00 PM

VTA Conference Room B-104
3331 North First Street
San Jose, CA

AGENDA

REGULAR AGENDA

A. Approve CWC Annual Report and Publication Strategy

ACTION ITEM - For the Citizens Watchdog Committee’' s (CWC) Annual Report for
Fiscal Year 2007 (FYQ7), review, revise as needed, and approve:

1. The content and format of the full report for placement on VTA’ s website.
2. The content and format of the abbreviated report for publication in local newspapers.

3. The publication strategy for publishing the abbreviated CWC Annual Report in local
newspapers to fulfill the Committee’ s ballot-specified responsibility of informing
Santa Clara County residents on how Measure A funds are being spent.

4. Also, authorize the General Manager to expend up to $2,000 in 2000 Measure A
Transit Improvement Program funds to publish the abbreviated Annual Report in
local newspapers to implement the publication strategy approved by the Committee.

3331 North First Street - San Jose, CA 95134-1927 - Administration 408.321.5555 - Customer Service 408.321.2300



/ﬁ Valley Transportation Authority

BOARD MEM ORANDUM

Date: June 3, 2008
Current Meeting: June 11, 2008
Board Mesting: N/A

TO: Santa Clara Valley Transportation Authority
2000 Measure A Citizens Watchdog Committee

THROUGH: Genera Manager, Michael T. Burns

FROM: Senior Policy Advisor - Jim Lawson

SUBJECT: FY 2007 Annual Report and Publication Strategy

Policy-Related Action: No Government Code Section 84308 Applies: No

ACTIONITEM

RECOMMENDATION:

For the Citizens Watchdog Committee’s (CWC) Annua Report for Fiscal Year 2007 (FY 07),
review, revise as needed, and approve:

1. The content and format of the full report for placement on VTA’ s website.

2. The content and format of the abbreviated report for publication in local newspapers.

3. The publication strategy for publishing the abbreviated CWC Annual Report in local
newspapers to fulfill the Committee’ s ballot-specified responsibility of informing Santa Clara
County residents on how Measure A funds are being spent.

4. Also, authorize the General Manager to expend up to $2,000 in 2000 Measure A Transit
I mprovement Program funds to publish the abbreviated Annual Report in local newspapers to
implement the publication strategy approved by the Committee.

BACKGROUND:

In November 2000, Santa Clara County voters approved Measure A, a 30-year half cent sales tax
devoted to transit projects. The Measure A ballot specified that, among other duties, the Citizens
Watchdog Committee (CWC) must review all 2000 Measure A expenditures, have an
independent audit conducted each fiscal year, hold public hearings and issue reports at |east
annually to inform Santa Clara County residents how the funds are being spent, and publish the
results of the independent audit and the annual report in local newspapers.

3331 North First Street - San Jose, CA 95134-1927 - Administration 408.321.5555 - Customer Service 408.321.2300
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In fulfillment of its ballot-defined responsibilities, for the period of FY 2007 (July 1, 2006 - June
30, 2007) the CWC:

Completed its review of 2000 Measure A expenditures.

Had an independent audit conducted of 2000 Measure A financia statements and records
and evaluated the results.

Published in local newspapers the results of the independent audit and the public notice
announcing the public hearing. These items were published as a combined notice in three
general circulation newspapersin VTA’s service area during May: the San Jose Mercury
News; El Observador (Spanish), and Thoi Bao (Vietnamese). They were aso posted on
VTA’swebsite.

Conducted a public hearing on May 7, 2008 to receive input from the community on
2000 Measure A Program expenditures, the results of the annual independent audit, and
on 2000 Measure A Program reports.

There are two remaining steps for the FY 2007 process. Thefirst isto complete development of
the CWC Annual Report. The second is to publish the primary component of the Annual Report,
the Committee’ s finding on whether 2000 Measure A funds during the period were spent in
accordance with the intent of the ballot, in local newspapers.

DISCUSSION:

During 2007, the CWC developed its inaugural Annual Report (covering the period of FY 2006).
Since this was the CWC' sinaugural report, the Committee voted to publish a comprehensive
version, complete with expanded text, full graphics, and the names of all CWC members and the
organizations they represent in awide array of local newspapers (23). This strategy of
publishing a comprehensive first report was done to educate county residents on the CWC's
mission, the steps it took to develop its finding, and the conclusion it reached on how 2000
Measure A funds were spent during the period.

However, since size is the main factor determining the cost of newspapers ads, at the same time
the Committee indicated its intention that for successive Annual Reports, it would only publish
an abbreviated version in a limited number of local newspapers but would place a comprehensive
version on VTA’swebsite. The abbreviated version would include only the information required
by the ballot to be published, such as the Committee’ s conclusion on how funds were spent
during the period and directing the public to the comprehensive report on VTA’swebsite. The
comprehensive version would include fully-developed explanations and background, graphics
and photos. This strategy would be employed to reduce ad placement costs while ensuring broad
distribution and availability of the report to the public.

ANNUAL REPORT
Based on this direction, two different versions of the Annual Report for FY 2007 have been
developed for Committee consideration.

Attachment A isthe comprehensive version for placement on VTA’swebsite. It includes
expanded background and explanation, including on the Measure A ballot and the current status
of 2000 Measure A Transit Improvement Program projects. Included isthe Committee
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conclusion on whether 2000 Measure A tax dollars were spent in accordance with the intent of
the measure during that period.

Attachment B isthe abbreviated version for publication is local newspapers. To save ad size
and expense, the graphics and photos have been removed and the text includes only the
information required by the ballot, primarily the Committee’ s conclusion on how Measure A
funds were spent during the period..

PUBLICATION STRATEGY

The publication strategy determines in which general circulation newspapersin VTA’s service
area and on approximately which dates the abbreviated version of the Annual report should be
published.

Attachment C shows the publication strategy for the CWC Annual Report on FY 2007
recommended by staff. Aswith the inaugural Annual Report, this strategy was devel oped with
the input and expertise of VTA’s Marketing and Communications staff, who are very
knowledgeable on the pricing structures of local newspapers due to placing large volumes of
VTA'’s advertisements, public notices and other itemsin local newspapers. Attachment C shows
the cost for a one-day ad in each newspaper. For daily newspapers, the strategy reflects the
specific day with the best balance of readership to cost.

This publication strategy mirrors those utilized for the announcements for the CWC’s 2007 and
2006 public hearings. Those previous strategies consisted of placing ads in the San Jose
Mercury News and two non-English newspapers, El Observador, a Spanish-language newspaper
and Thoi Bao, aVietnamese-language newspaper. This publication strategy achieves a broad
distribution of the information at a reasonable expense.

Once the Committee approves a publication strategy, it is projected that publication in the
selected newspapers will occur over the next three weeks (completion by the end of June). Once
finalized, the actual publication schedule will be emailed to the Committee.

ALTERNATIVES:

The Committee may accept, reject or modify the recommended versions of the Annua Report or
the recommended publication strategy.

FISCAL IMPACT:

Publication of the CWC Annual Report is paid from 2000 Measure A Transit Improvement
Program funds.

Prepared by: Stephen Flynn, Sr. Management Analyst
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ATTACHMENT A

2000 Measure A Transit Improvement Program

Annual Report from the Citizens Watchdog Committee
Fiscal Year 2007

BACKGROUND:

Measure A, approved by Santa Clara County voters in 2000, is a 30-year half cent sales tax devoted
to improvement projects for the area’s public transit network. The Measure A ballot specified that
the Citizens Watchdog Committee (CWC), comprised of VTA’s Citizens Advisory Committee
members, must:

e Review all 2000 Measure A expenditures.

e Have an independent audit conducted each fiscal year of 2000 Measure A financial
statements and records.

e Hold public hearings and issue reports at least annually to inform Santa Clara County
residents how the funds are being spent.

e Publish the results of the independent audit and the annual report in local newspapers and
make them available to the public.

The VTA Board of Directors is responsible for implementation of the 2000 Measure A Program and
for all policy-related decisions including the composition, implementation schedule and funding
level of projects. The Citizens Watchdog Committee’s responsibility is limited to reviewing
2000 Measure A expenditures to ensure funds are being spent in accordance with the intent of
the ballot.

Among the projects specified in the ballot are:

e Extending BART to Silicon Valley.

Providing connections from Mineta San Jose International Airport to BART, Caltrain and
VTA light rail.

Extending light rail from Downtown San Jose to the East Valley.
Constructing a new Palo Alto Intermodal Transit Center.

Increasing Caltrain service and electrifying from Palo Alto to Gilroy.
Improving bus service in major bus corridors.

Purchasing zero-emission buses and constructing service facilities.
Purchasing low-floor light rail vehicles.

Upgrading Altamont Commuter Express (ACE) service.

Improving Highway 17 Express Bus Service.

Developing new light rail corridors.




STATUS:

This report summarizes the status of the 2000 Measure A Program for FY 2007 (July 1, 2006 — June
30, 2007). During that period, approximately $137 million of Measure A funds were expended
towards delivering 2000 Measure A projects, with significant progress being made on or completion
achieved on the following projects:

e BART Extension to Silicon Valley
o Completed Preliminary (35%) Engineering and began the 65% design phase.
o0 The final Supplemental Environmental Impact Report (SEIR) was approved by the
VTA Board of Directors in June 2007.

e Capitol Expressway Light Rail Project
0 The Supplemental Environmental Impact Report (SEIR) was prepared for the
Eastridge extension to address changes identified during Preliminary Engineering.
0 Preparation of the Final design Review submittal (65%) was begun.

e Caltrain Service Improvements
0 Began conceptual engineering of the Blossom Hill Pedestrian Overcrossing through
a cooperative agreement with the City of San Jose.
o0 Undertook a study to identify and prioritize safety enhancements along the corridor.
0 Began conceptual engineering and environmental review of the Mountain View
Parking Structure.

e Caltrain Double-Track Improvements in South County
o Continued 65% design on Phase | from Coyote to San Martin.
0 Began preliminary engineering on Phase 2 from San Martin to Gilroy.

e Palo Alto Intermodal Transit Center
o Continued technical studies, environmental analysis, and conceptual engineering to
support preparation of an Environmental Impact Report/Statement for a new transit
center.

e Zero-Emission Buses (ZEBs)
0 Continued operating three ZEBs on VTA bus lines.

Since the close of FY 2007, significant additional progress has been made on:

e Completing the 65% design phase on the BART project.

e Partnering with Mineta San Jose International Airport on a feasibility study examining both
design and business planning issues associated with an airport people mover from the airport
to BART, Caltrain and VTA light rail.

e For the Capitol Expressway Light Rail to Eastridge project, the Supplemental
Environmental Document (SEIR) was certified by the VTA Board of Directors in August
2007 and the Final Design Review submittal (65%) was completed in November 2007.

e Continued development of the final design for the Caltrain Double Tracking project to
Gilroy.

e For the Santa Clara/Alum Rock Transit corridor, the VTA Board approved the Bus Rapid
Transit (BRT) alternative as the preferred near term development strategy, pending
environmental analysis. Significant progress has been made on Conceptual Engineering
plans for BRT facilities in this corridor.
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CONCLUSION:
The CWC reviewed expenditures for the period, evaluated the results of the independent audit it
commissioned of the 2000 Measure A financial statements and records (available at VTA’s website:
www.vta.org), and conducted a public hearing on May 7, 2008 to receive input from the
community.
After thorough and careful consideration of all information and input received,

It is the conclusion of the Citizens Watchdog Committee that, for the period of FY 2007,

2000 Measure A tax dollars were spent in accordance with the intent of the measure.

Sincerely,

Noel Tebo
Chairperson, Citizens Watchdog Committee

Citizens Watchdog Committee members:

MEMBER REPRESENTS

Noel Tebo City of San Jose

Charlotte B. Powers City of San Jose

Margaret Okuzumi North County Cities

Donald R. Burnett West Valley Cities

Connie Rogers South County Cities

Roberta H. Hughan County of Santa Clara

Norman Kline Pedestrians

Sally Probst Senior Citizens

Martin B. Schulter Disabled Persons

Stephen C. Blaylock Mass Transit Users

Ellen Fletcher Bicyclists

Chris C. Elias Environmentalists

Ray Hashimoto Home Builders Association of Northern California
Gaye Morando Santa Clara County Chamber of Commerce Coalition
Robert Jacobvitz Building Owners and Managers Association — Silicon Valley
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A.b

ATTACHMENT B

Finding of the 2000 Measure A Citizens Watchdog Committee - Fiscal Year 2007

Measure A, approved by Santa Clara County voters in 2000, is a 30-year half cent sales tax devoted
to transit improvement projects in the county. The VTA Board of Directors is responsible for
implementation of the 2000 Measure A Program. The Citizens Watchdog Committee’s (CWC)
responsibility is to review 2000 Measure A expenditures to ensure funds are being spent in
accordance with the intent of the ballot.

In fulfillment of its ballot-defined responsibilities, the CWC, for the period of FYQ7 (7/1/06 —
6/30/07), reviewed expenditures, evaluated the results of the independent audit it commissioned of
2000 Measure A financial statements and records, and conducted a public hearing on May 7, 2008
to receive input from the community. After thorough and careful consideration of all information
and input received,

It is the conclusion of the Citizens Watchdog Committee that, for the period of FY07,
2000 Measure A tax dollars were spent in accordance with the intent of the measure.

(The CWC’s Annual Report and related information is available at VTA’s website: www.vta.org.)




A.c

ATTACHMENT C

2000 Measure A Citizens Watchdog Committee (CWC)
Publication Strategy for FY 2007 Annual Report

Projected )
Publication Estimated

Newspaper Language Frequency Version Date Cost
I. Primary placement - Achieves maximum exposure utilizing the fewest publications
San Jose Mercury News English Daily Abbreviated 06/23/08 $1,360.00
El Observador Spanish/Hispanic Weekly (Fridays) Abbreviated 06/20/08 $300.00
Thoi Bao Vietnamese Daily (Tuesday to Saturday) Abbreviated 06/21/08 $80.00

Total, primary placement: $1,740.00

Number of newspapers: 3

Revised: 6-03-08





