planning activities;
e Land use, partnership, and climate protection programs;
e Near term implementation tasks and transportation studies; and
e Strategic Plan element.

Mr. Sighamony stated the VTP 2035 provides a framework for making key transportation
decisions and a plan for investing in VTA’s transportation system. The VTP 2035 core
planning centers on the following:
e Strengthening and expanding the transit system;
e Developing an countywide Express Lane System and exploring other pricing
strategies;
e Maintaining and improving local and regional roadways, bike routes, and
pedestrian facilities;
e Improving transportation systems efficiency and implementing new technologies;
e Improving the relationship between land use and transportation decisions;
e Integrating all modes and re-thinking transportation engineering and design
standards; and
e Developing strategies and programs to address climate change, energy use, and
new funding.

Member Kline stressed the importance for the VTP 2035 to include a table of contents.
Mr. Sighamony responded the final plan will include a table of contents as well as an
appendix, and project descriptions.

Mr. Sighamony requested CAC Members provide comments on the draft VTP 2035 at
their December 10, 2008 meeting. The final VTP 2035 plan will be forwarded to the
January 8, 2009 Board of Directors meeting for consideration and adoption.

The Committee stressed the importance for the VTP 2035 to include an executive
summary noting the updates and the major changes since the VTP 2030 plan.
Mr. Sighamony responded that staff can include that information in the final plan.

Member Okuzumi referenced Page 55, Chapter Two — Capital Program, Table 2-6
Measure A Transit Projects in Santa Clara County, and queried if VTA has authority to
add projects that were not included in the original ballot language. Mr. Sighamony
responded the original ballot has a Downtown East Valley Project component, which
could be a variety of different types of transportation improvements. The Measure A
ballot language was broad in terms of what could be included in the projects.

Member Okuzumi queried if there was a formal process by which VTA could amend the
original ballot language or does it need authorization from the voters. Mr. Sighamony
responded staff will research and provide the information to the Committee.

Member Okuzumi referenced Page 10 — 11, Chapter Two - Capital Program,
Transportation Funding Sources for VTP 2035 Projects and Programs, and expressed
concern over the possibility that Proposition 42 State Transit Assistance (STA) funds
may be raided, which would adversely impact VTA as a transit operator.

Member Okuzumi stressed the importance for VTA to implement an expenditure plan,
which includes a list of projects with a spreadsheet that includes the cash flow and timing
of projects. Member Okuzumi noted importance of a spreadsheet with all the
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assumptions available to ensure the Board of Directors are equipped to make an informed
decision.

Member Okuzumi stated it is prudent for VTA to attempt to prioritize projects in terms of
funding availability.

Member Elias referenced Page 55, Chapter Two — Capital Program, Table 2-6 Measure A
Transit Projects in Santa Clara County, and requested staff check to determine if the
Project from Eastridge south to Nieman Avenue was still on the list of projects.

Member Okuzumi stressed the importance for VTA to be diligent and plan ahead in the
event of further reductions in state transportation funding.

On order of Chairperson Tebo and there being no objection, the Committee received
the Draft Valley Transportation Plan 2035 as Santa Clara County’s Long-Range
Countywide Transportation Plan.

12. High Occupancy Toll (HOT) Lanes Project Final Recommendations/
Implementation Plan

Murali Ramanujam, Senior Transportation Engineer, directed attention to  the
presentation entitled, “Silicon Valley Express Lanes Program — Final Recommendations
for Implementation Plan”, highlighting: 1) Program Background; 2) Why Express Lanes;
3) What is an Express Lane; 4) How does it Work; 5) Other Successful Express Lanes;
6) Regional Program; 7) Silicon Valley Express Lanes Program Implementation Plan;
8) Silicon Valley Express Lanes State Route (SR) 237 Express Connectors;
9) Silicon Valley Express Lanes SR 85 Express Lanes; 10) Silicon Valley Express Lanes
US 101 Express Lanes; 11) Silicon Valley Express Lanes Program Implementation Plan;
12) Silicon Valley Express Lanes Funding Options; 13) Silicon Valley Express Lanes
Program Recommendations; and 14) Comments/Questions.

Mr. Ramanujam stated the Silicon Valley Express Lanes Program (Program) would
provide long term mobility benefits and another funding stream for transportation
improvements. He highlighted on the Express Lanes Program objectives:

e Make better use of existing roadways;

e Manage congestion;

e Provide commuters with new options; and

e Help fund needed improvements including public transit.

Mr. Ramanujam expected the SR 237 Express Connectors would be completed by 2010
with an implementation cost of $5 million and net revenue of $5 million per year with
total net revenue of $38 million by 2035.

Mr. Ramanujam estimated the SR 85 Express Lanes would be completed by 2012 with an
implementation cost of $96 million and initial net revenue of $2 million growing to
$32 million per year with total net revenue of $300 million by 2035.

Mr. Ramanujam reported US 101 Express Lanes is expected to be completed by 2015
with an implementation cost of $460 million and initial net revenue of $11 million
growing to $32 million per year with total net revenue of $1.2 billion by 2035.

The Committee expressed their appreciation and support for the Silicon Valley Express
Lanes Program.
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M/S/C (Powers/Probst) to recommend that the Board of Directors take the following
actions: 1) Approve the Silicon Valley Express Lanes Program as described in the
memorandum and attachments; 2) Approve allocation of up to $6,000,000 from the Local
Program reserve funds for implementation of State Route (SR) 237 Express Connectors
and for continuation of environmental documentation and engineering for the State Route
(SR) 85 and US 101 Express Lanes; and 3) Direct staff to return within 90 days with an
update on funding options for the completion of the Silicon Valley Express Lanes
Program.

13. 2009 VTA Leqgislative Program

Scott Haywood, Policy and Community Relations Manager, reported that previously
VTA'’s Legislative Programs were adopted separately for federal and state government
affairs. For 2009, staff recommends a combined Legislative Program that consists of
federal, state, regional, and local elements, which would provide a comprehensive
framework for directing all of VTA’s advocacy efforts.

VTA annually adopts a Legislative Program to provide direction for its legislative and
policy activities for the year. The Legislative Program is meant to be flexible in order to
give VTA the ability to pursue unanticipated legislative and administrative opportunities
that may present themselves during the course of the year, and to respond expeditiously
to the dynamic political and policy processes in Washington, D.C., Sacramento, and the
Bay Area.

Mr. Haywood commented on the recommended 2009 Legislative Program, which is
divided into three sections: 1) Federal; 2) State; and 3) Regional and Local with each
section consisting of a summary of the key policy issues and a series of related advocacy
principles.

Federal Section

VTA will endorse the California Consensus Principles on the Safe, Accountable,
Flexible, and Efficient Transportation Equity Act: A Legacy for Users (SAFETEA-LU)
reauthorization that were developed through a collaborative process involving Governor
Arnold Schwarzenegger; the Business, Transportation and Housing Agency; Caltrans;
and transportation stakeholders from across California.

Mr. Haywood stated that the 2009 Legislative Program Federal Section includes more
specific SAFETEA-LU reauthorization advocacy principles related to finance and the
structure of federal surface transportation programs. The 2009 Legislative Program
Federal Section covers the following: 1) FY 2010 transportation appropriations;
2) climate change; and 3) public transit security; and includes recommendations for
project requests for both SAFETEA-LU reauthorization and the FY 2010 transportation
appropriations bill.

State Section

VTA’s top priority will be to protect state transportation funding for their intended
purpose.

Mr. Haywood stated the 2009 Legislative Program State Section includes the following:
1) the structure of State Transportation Programs; 2) transportation and environment;
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3) Transit-Oriented Development (TOD); 4) project delivery; 5) High-Speed Rail; and
recommendations for legislation that VTA should seek to sponsor or co-sponsor.

Regional & Local Section

The Metropolitan Transportation Commission (MTC) is scheduled to adopt the Regional
Transportation Plan (RTP) for the nine-county Bay Area. The RTP includes the amount
of revenues expected to flow into the region over a 25 year time period and contains a list
of projects submitted by each county to address the transportation needs in the region.
The RTP will address issues as climate change, freeway performance,
High-Occupancy Toll (HOT) lanes, and land use.

VTA’s top priority is to ensure these programs are administered in a way that is
beneficial for Santa Clara County, as well as the region as a whole.

Member Okuzumi stressed the importance for VTA to endorse the MTC regional
gasoline tax legislation since it would benefit VTA as a transit operator.

Member Powers stressed the importance for the CAC Committee to receive periodic
updates on VTA'’s Legislative Program.

On order of Chairperson Tebo and there being no objection, the Committee received
the 2009 VTA Legislative Program.

2000 MEASURE A CITIZENS WATCHDOG COMMITTEE REGULAR AGENDA

14. Introduction of CWC Compliance Auditing Team

Stephen Flynn, Senior Management Analyst, reported at the October 8, 2008 CAC
meeting, the Committee approved awarding the contract for compliance auditing services
to the Certified Public Accounting (CPA) firm of Macias, Gini, and O’Connell, LLP
(MGP).

David Bullock, Engagement Partner, provided a brief introduction of the MGO Client
Service Team to the Committee.

Member Kline noted the role and responsibility of the Citizens Watchdog Committee
(CWC) to ensure the intent of the 2000 Measure A Program is fulfilled.

Member Kline stressed the importance for MGQO’s loyalty to the CWC Committee and
ability to be available to the Committee to provide information and answer questions.

Member Kline supported the establishment of a Subcommittee to meet with MGO Client
Service Team and provide a report back to the CWC Committee.

On order of Chairperson Tebo and there being no objection, the Committee received
the Introduction of CWC Compliance Auditing Team.
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COMBINED CAC AND CITIZENS WATCHDOG COMMITTEE ITEMS

15. CAC and the 2000 Measure A Citizens Watchdog Committee (CWC) Work Plans

Stephen Flynn, Senior Management Analyst, reported the Valley Transportation Plan
2035 (VTP 2035) is scheduled as an action item for the December 10, 2008 CAC
meeting.

Greta Helm, Chief External Affairs Officer and Staff Liaison, referenced VTA’s
automated system, noted staff is currently in the process of adding the Advisory
Committee Work Plans in the system.

Member Kline stressed the importance for the CAC and CWC action items be placed
together at the beginning of the Committee agenda. Mr. Flynn responded the intent of
the combined Committee agenda was to allow the public time to arrive and opportunity to
participate in the meeting.

Mr. Flynn directed attention to the CAC/CWC Committee agenda, noting the time certain
for the CWC meeting. Mr. Flynn stated staff will add this Committee concern to the
work plan to be agendized for a future meeting.

On order of Chairperson Tebo and there being no objection, the Committee reviewed
the CAC and the 2000 Measure A Citizens Watchdog (CWC) Work Plans.

OTHER

16. Announcements

There were no Announcements.

17. ADJOURNMENT

On order of Chairperson Tebo and there being no objection, the meeting was adjourned
at 6:35 p.m.

Respectfully submitted,

Michelle M. Garza, Board Assistant
VTA Board of Directors
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8.a

VTP Highway Projects

Charcot Avenue Extension

Estimated Cost: $35 million
Estimate Class 5 (see appendix)

4 4

Appropriation through FY 09: $0.9 million

Secured Funding to Date: $0.8 million
BN Charcot Ave.
Extension

Year of Completion: 2009 (Preliminary
Engineering and Environmental Document)

 —
—

Bridge

Project Manager: Michelle Jiang
Designer: Parsons Brinkerhoff

Project Description:

The Charcot Avenue Extension project
proposes to extend Charcot Avenue over
Interstate 880 via an overcrossing in the City
of San Jose between Old Oakland Road and
Paragon Drive. These improvements will
provide improved east-west connectivity
across the 1-880 corridor in the North San Jose
region.

The project scope consists of the following:

= An approximately 524 foot long overcrossing bridge over Interstate 880 that will accommodate the
future widening of 1-880 (one HOV lane in each direction), likely requiring a bridge pier in the
median of 1-880

= Roadway construction to extend and connect Charcot Avenue from Old Oakland Road to Paragon
Drive in the City of San Jose

= Minor improvements on either side of 1-880 only as necessary to accommodate a standard
overcrossing

= Limited local roadway improvements to conform to existing roads, including the widening of Silk
Wood Lane

= Elements, such as sound walls and retaining walls, necessary to complete the project
* Bicycle and pedestrian facilities, including a dedicated bike lane and sidewalk

Project Status:

Preliminary Engineering and Environmental Document: The current scope includes surveying,
traffic studies, construction cost estimates, as well as environmental technical studies of air, noise,
biological, cultural, visual, and community impacts toward preparation of an Initial Study and
Mitigated Negative Declaration for the environmental document. A combined Project Study Report /
Project Report will be prepared as the project approval document.

The project initiation phase began in September 2007 with a duration of approximately 18 months.
The scope and duration of the complete project will be determined in this initial phase.

Project Schedule:

Activity Start End 2007 2008 2009

Preliminary Engineering & Late 2007 Mid 2009
Environmental Document
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- 8.a
CITY OF

SANJOSE

CAMTAL OF SILKCON VALLEY

Cost:
Oct-08 Secured
Secured Oct-08 Incurred Funding
Funding Committed Costs Costs Balance
Project Cost Element a b c d = (a-c)
Construction and Major Procurement - - - -
Real Estate - - - -
Labor, Services and Support 800 743 427 373
Contingency - - - -
Total 800 743 427 373
Secured Funding Incurred 53%
Secured Funding Committed 93%
NOTE: All amounts are Year Of Expenditure dollars in $1,000's
Funding (millions):
Funding Source Identified Secured Local 100%
2%
Local (San Jose) $0.8 $0.8
TBD 34.2 -
Total $35.0 $0.8

TBD Portion of Estimated
o Cost for which funding
98% has been identified

Proposed overcrossing location, looking north Looking east along Charcot Ave from the
along Otoole Ave at Charcot Ave and 1-880 intersection at Paragon Drive
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8.a

VTP Highway Projects

Calaveras Boulevard Improvements

Estimated Cost: $77 million

Estimate Class 4 (see appendix)

MILPITAS

Appropriation through FY 09:
$2.35 million

Secured Funding to Date:
$0.60 million

Year of Completion: TBD
Project Manager: Scott Hensler

Designer: Nolte Associates, Inc.

Project Description:

The work includes widening the existing
four-lane facility to six lanes, from Town
Center Drive in the east to Abel Street in
the west. In addition, the work assumes mmmm  Calaveras Blvd. Improvements
auxiliary lanes will be added to the — Bridge

current six-lane facility between Abel

Street and Abbott Avenue. The

proposed widening will require

widening/replacement of the bridges

over Main Street and the Union Pacific

Railroad tracks to accommodate the

proposed BART extension.

Project Status:

Conceptual Engineering/Project Study Report: The Project Study Report will include
three project alternatives: the “widen in,” “widen out,” and “no build” options. Both the
“widen in” and “widen out” options include three lanes with auxiliary lanes. Sub-alternatives
will also be studied for different variations of the connections at Main Street.

VTA has received comments on the Draft PSR from Caltrans, and is preparing a response,
with the final PSR anticipated for late 2008.

Project Schedule:

Activity Start End 2007 | 2008 2009 2010 2011

Conceptual Eng/PSR Late 2007 Late 2008 | |

Enviromental & Beyond |TBD
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Cost:

Oct-08 Secured
Secured Oct-08 Incurred Funding
Funding Committed Costs Costs Balance
Project Cost Element a b c d = (a-c)
Construction and Major Procurement - - - -
Real Estate - - - -
Labor, Services and Support 600 594 585 15
Contingency - - - -
Total 600 594 585 15

Secured Funding Incurred ~ 98%
Secured Funding Committed ~ 99%
NOTE: All amounts are Year Of Expenditure dollars in $1,000's

Funding (millions):

Funding Source Identified Secured Local 100% —
Meas B Swap $0.15 $0.15 10
Local (Milpitas) 0.45 0.45
TBD 76.40 -
Total $77.00 $0.60

TBD

99% Portion of !Estimatgd
Cost for which funding
has been identified

Eastbound Calaveras Blvd.

P-0569

Intersection of Calaveras Blvd. & Abbott Ave.
Approaching Route 237 West
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8.a

VTP Highway Projects
Mary Avenue Extension

Estimated Cost: $72 million

4 4

Estimate Class 4 (see appendix)

H 5t

Appropriation through FY 09: $4 million

Secured Funding to Date: $1.6 million

Year of Completion: TBD

Project Manager: Sajeeni DeAlwis-Mima
SUNNYVALE

Designer: BKF Engineers MOUNTAIN
VIEW

Project Description:

Extend Mary Avenue across US 101 and
Route 237 to improve traffic operations and
circulation and improve access to the Moffett
Industrial Park.

Mary Avenue runs from Homestead Road to
Almanor Avenue in the City of Sunnyvale.
The proposed 0.5-mile extension project will
extend Mary Avenue northerly over US 101
and Route 237 to the Moffett Industrial Park
area west of Mathilda Avenue.

EEES  Mary Ave. Extension

e
—

The proposed roadway section includes four lanes, with bike lanes and sidewalks on
both sides. The project will include a 0.25 mile span structure over US 101, Route 237
and the VTA Light Rail Station north of Route 237. Impacts to the freeway system are
anticipated to be limited to column placements in the rights-of-way of US 101 and
Route 237.

Project Status:

Environmental/Preliminary Engineering: The Final Environmental Impact Report
was circulated to the public in Fall 2008. The Environmental Impact Report and the
combined Project Study Report/Project Report are expected to be finalized in late 2008.

The project is planned to move into the PS&E phase following the recent approval of the
FEIR by the Sunnyvale City Council. It has not yet been determined who will administer
and fund the next phase of work.

Project Schedule:

Activity Start End 2005 | 2006 | 2007 | 2008 2009 2010 2011

Environmental/PE  |Mid 2005 Late 2008 | |

Design & Beyond TBD

P-0563
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Cost:

Oct-08 Secured
Secured Oct-08 Incurred Funding
Funding Committed Costs Costs Balance
Project Cost Element a b c d = (a-c)
Construction and Major Procurement - - - -
Real Estate 0 0 0 -
Labor, Services and Support 1,590 1,074 922 668
Contingency - - - -
Total 1,590 1,074 922 668
Secured Funding Incurred 58%
Secured Funding Committed 68%
NOTE: All amounts are Year Of Expenditure dollars in $1,000's
Funding (millions):
. . Q
Funding Source Identified Secured ng'/al 100%
(]
Meas B Swap $0.25 $0.25
Local (Sunnyvale) 1.34 1.34
TBD 70.41 -
Total $72.00 $1.59

TBD Portion of Estimated
989%% Cost for which funding
has been identified

View along 11t Avenue

P-0563

Mary Avenue and Almanor Avenue
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8.a

VTP Highway Projects

US 101 Improvements - 1-280 to Yerba Buena Road

Estimated Cost: $63 million
Estimate Class 3 (see appendix)
Appropriation through FY 09:

$12.4 million

Secured Funding to Date: $7.4 million
Year of Completion: 2012

Project Manager: Ven Prasad

Designer: HMH Engineers SAN JOSE

Project Description: A
Improve Operation on US 101 in east San Jose

by adding a lane in the southbound direction m
from south of Story Road to north of Capitol r— '
Expressway and reconfigure the US 101/Tully B0 g
Road interchange from the existing full
cloverleaf to a partial cloverleaf interchange.

The balance of the operational improvements between Capital Expressway and Yerba Buena Road
covered in the Environmental Document will be addressed in a future project.

Additionally, the proposed project replaces the Tully Road Overcrossing. The project fully
accommodates bicyclists and pedestrians with a bike lane and sidewalks on both sides along the full
length of Tully Road.

This project has been selected by the California Transportation Commission (CTC) for partial funds
through the Corridor Mobility Improvement Account (CMIA) Proposition 1B Funding Program.

Project Status:

In December 2007, the VTA Board authorized a second Measure A/STIP swap that provided an
additional $5 million in funding for project development. These funds were approved by CTC in May
2008. VTA will make these funds available to the project based on a funding schedule driven by
project phase.

Design (PS&E): The Mitigated Negative Declaration was signed by Caltrans on December 1, 2005.
Upon project approval, VTA will file the Mitigated Negative Declaration at the County of Santa Clara and
at the State Clearinghouse to meet NEPA requirements.

65% PS&E was achieved in November 2008. Right-of-way engineering has commenced with only
easements required and no acquisitions.

Project Schedule:

Activity Start End 2007 | 2008 2009 2010 2011 2012 2013 2014
Environmental/PE  |Mid 2007 Late 2008
Design (PS&E) Early 2008 Early 2010
Right-of-Way Early 2009 Late 2009
Construction Early 2010 Late 2012 —
Open to Traffic Late 2012
Closeout Early 2013 Late 2013
3-25
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: U.5. Department of Il-
" Federal Hignway

@ Administration
Cost:
Oct-08 Secured
Secured Oct-08 Incurred Funding
Funding Committed Costs Costs Balance
Project Cost Element a b c d = (a-c)
Construction and Major Procurement - - - -
Real Estate 125 125 4.4 121
Labor, Services and Support 6,816 6,162 4,336 2,480
Contingency 459 - - 459
Total 7,400 6,287 4,340 3,060
Secured Funding Incurred 59%
Secured Funding Committed 85%
NOTE: All amounts are Year Of Expenditure dollars in $1,000's
Funding (millions):
Funding Source Identified Secured Local 100%
40%
Meas A/STIP Swap $12.0 $7.0
Meas B Swap 0.1 0.1
Local (Other) 12.9 0.3 Federal
State (CMIA) 30.0 - 119%
State (SHOPP) 1.0 - 0
Federal (Earmark) 7.0 -
State
Total $63.0 $7.4 49% Portion of Estimated

Cost for which funding
has been identified

Southbound US 101 at Tully Road Southbound US 101 approaching Capitol
Expressway/Yerba Buena Road
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8.a

VTP Highway Projects

Ramp Metering Implementation

Estimated Cost:

$2.1 million
Estimate Class 4

(see appendix)

Appropriation

through FY 09:

$3.5 million

Secured Funding to Date:

$2.1 million

Year of Completion:

2009 SARATOGA

Project Manager: A

David Kobayashi

Designer:

Mark Thomas & Company

MILPITAS

SANTA CLARA

s Romp Metering Implementation

Project Description:

Implement ramp metering along Southbound US 101 between Embarcadero Road and De
La Cruz Boulevard, the entire length of Route 87, and Southbound Route 85 between
Almaden Expressway and Cottle Road during the AM and PM peak periods.

This project implements ramp metering on corridors that already have existing ramp
metering equipment. The project includes some minor construction activity to repair
vehicular detection systems and other related equipment to ensure that the ramp metering
equipment is in functional order prior to the implementation. The goals of the project are
to minimize overall corridor delay by managing access at on-ramps during peak commute
periods, and to minimize the impact on local street traffic resulting from the
implementation of ramp metering.

Project Status:

Peak period traffic data has been collected and is being used to develop traffic operations
models that describe existing conditions for all three corridors. The focus of this project
through end of 2008 and into early 2009 will be the Route 87 and Route 85 corridors to
develop ramp metering plans and implement these plans in the field.

In parallel, ramp metering plans are being developed for the Southbound US 101 corridor,
and these plans will be implemented in the field in mid 2009.

Project Schedule:

Activity Start End 2008 2009 2010

Design Early 2008 Late 2008 -
Construction Late 2008 Mid 2009 -

Evaluation & Closeout [Mid 2009 Late 2009 |:|
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