
Citizens Advisory Committee
and

2000 Measure A Citizens Watchdog Committee

Wednesday, February 11, 2009

2000 Measure A Citizens Watchdog Committee (CWC) meeting begins at 4:30 PM
Citizens Advisory Committee (CAC)meeting begins at the conclusion of 

the CWC meeting but no earlier than 5:00 PM

VTA Conference Room B-104
3331 North First Street

San Jose, CA

AGENDA

3331 North First Street · San Jose, CA  95134-1927 · Administration 408.321.5555 · Customer Service 408.321.2300

Call to Order

1. ROLL CALL

2. ORDERS OF THE DAY

3. PUBLIC PRESENTATIONS:

This portion of the agenda is reserved for persons desiring to address the Committee on 
any matter not on the agenda.  Speakers are limited to 2 minutes.  The law does not 
permit Committee action or extended discussion on any item not on the agenda except 
under special circumstances.  If Committee action is requested, the matter can be placed 
on a subsequent agenda.  All statements that require a response will be referred to staff 
for reply in writing.

4. Receive Committee Staff Report.  (Verbal Report)  (Helm)

• Report Back on Use of Measure A Funds

5. Receive Chairperson’s Report.  (Verbal Report)  (Tebo)

• Consider Temporary Attendance Waiver Request from Martin Schulter
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BUSINESS REFERRED TO COMMITTEE BY THE BOARD OF DIRECTORS/ 
GENERAL MANAGER

COMBINED CAC AND 2000 MEASURE A CITIZENS WATCHDOG 
COMMITTEE CONSENT AGENDAS

6. Approve the Regular Meeting Minutes of January 7, 2009.

7. INFORMATION ITEM - Review Monthly Legislative Matrix.

2000 MEASURE A CITIZENS WATCHDOG COMMITTEE REGULAR 
AGENDA

8. Information Item - Receive the 2000 Measure A Semi-Annual Report.

9. Information Item - Receive an update to the Measure A Fund Exchange Semi-Annual 
Report.

10. Information Item - Receive the annual review of the Citizens Watchdog Committee’s 
ballot-specified duties, responsibilities and limitations.

11. Action Item - Review and accept the 2000 Measure A Program Financial Report for 
Fiscal Year 2008.

12. Information Item - Receive Compliance Auditor Status Report on FY08 Audit.

CITIZENS ADVISORY COMMITTEE REGULAR AGENDA

13. INFORMATION ITEM - Receive a Brief Update on the Status and Progress of the 
Advisory Committee Enhancement Process to Date.

14. CAC Advisory Committee Enhancement (ACE) Subcommittee Report.  (Verbal Report)  
(Committee)
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COMBINED CAC AND CITIZENS WATCHDOG COMMITTEE ITEMS

15. Review the Citizens Advisory Committee and the Citizens Watchdog Committee Work 
Plans.  (Helm)

OTHER

16. Announcements

17. ADJOURN

NOTE COMMITTEE MEMBERS: In order to establish a quorum for this meeting, members 
are asked to call the Board Secretary’s Office at (408) 321-5680 or E-mail: 
board.secretary@vta.org before 5:00 p.m. on the day prior to the meeting.  Thank you for your 
cooperation.

In compliance with the Americans with Disabilities Act (ADA), those requiring accommodations 
or accessible media for this meeting should notify the Board Secretary’s Office 48 hours prior to 
the meeting at (408) 321-5680 or e-mail: board.secretary@vta.org, TDD (408) 321-2330.  
VTA’s Homepage is located on the Web at: http://www.vta.org.

All reports for items on the open meeting agenda are available for review in the Board 
Secretary’s Office, 3331 North First Street, San Jose, California, (408) 321-5680, the Friday, 
Monday, and Tuesday prior to the meeting.  This information is available on VTA’s website at 
http://www.vta.org and also at the meeting.



  
 CITIZENS ADVISORY COMMITTEE 

and 
2000 MEASURE A CITIZENS WATCHDOG COMMITTEE 

 Wednesday, January 7, 2009 

 
 MINUTES  

3331 North First Street · San Jose, CA  95134-1927 · Administration 408.321.5555 · Customer Service 408.321.2300 

Call to Order 
 

The Regular Meeting of the Citizens Advisory Committee (CAC) was called to order at  
4:32 p.m. by Chairperson Tebo, in Conference Room B-104, VTA River Oaks Campus,  
3331 North First Street, San Jose, California.   

 1. ROLL CALL 
Attendee Name Title Status Arrived

Noel Tebo CAC Chairperson Present  
Charlotte Powers CAC Member Present  
Margaret Okuzumi CAC Member Absent  
Connie Rogers CAC Member Absent  
Roberta Hughan CAC Member Absent  
Ray Hashimoto CAC Member Present  
Gaye Morando CAC Member Present  
Robert Jacobvitz CAC Vice Chairperson Present  
Sally Probst CAC Member Present  
Martin Schulter CAC Member Absent  
Stephen Blaylock CAC Member Present  
Chris Elias CAC Member Present  
Norman Kline CAC Member Present  
Bena Chang CAC Member Present  

  A quorum was present. 

2. ORDERS OF THE DAY 

 Chairperson Tebo moved Agenda Item #6, Receive a report on the Semi-Annual Measure 
A Fund Exchange, after the Consent Agenda.  

3. PUBLIC PRESENTATIONS 

 There were no Public Presentations. 

4. Committee Staff Report 

 Greta Helm, Chief External Affairs Officer and Staff Liaison, reported on the following: 
1) Martin Luther King Train sponsored by VTA; 2) Schedule of public meetings to 
discuss changes to the Transit Service Plan; 3) Update on the State budget; and 4) Status 
of federal stimulus package.   



Member Elias took his seat at 4:37 p.m. 

5. Chairperson’s Report 

 Chairperson Tebo reported attending the December 11, 2008 Board of Directors 
Workshop. He noted the Workshop identified the following projects as priority:  
1) Silicon Valley Rapid Transit (SVRT) project; 2) Caltrain electrification; 3) High Speed 
Rail; and 4) Protection of existing services. He stressed the importance of the 
Committee’s input on the priority projects. 

 Member Kline reported on topics discussed at the Workshop. He noted the bonding crisis 
has affected the long-term plans of VTA. He stated the General Manager recommends 
implementing self funded two-year Capital Improvement Projects. He stressed the SVRT 
is the main priority among all the projects. He suggested the Committee receive a 
presentation on Bus Rapid Transit (BRT) so the Committee can provide their input.  

 Chairperson Tebo inquired on the Committee’s items of concern for year 2009. 

 Member Powers expressed concern on passenger safety. She inquired if budget cutbacks 
would affect the security on public transportation.  

 Member Elias expressed concern on the changes to the project priorities. He stressed the 
importance of communicating changes to the public. He also expressed concern on the 
Governor’s proposal to waive environmental regulations.  

 Member Blaylock noted the importance of continually reviewing the transportation 
system. He expects the Committee’s structure and function to grow and be improved. He 
suggested the Committee receive more information on Express Lanes. 

 Member Probst commented on the significance of workers’ rights and improving public 
relations. She recommended receiving more information on Express Lanes. She noted the 
entrance to State Route 85 from Moffet Boulevard, in the City of Mountain View, not be 
lost due to the Express Lanes. 

 Member Chang commented on the importance of reviewing the 2000 Measure A figures 
to effectively provide input to the Board of Directors.  

 Member Hashimoto commented on enhancing the need for new developments. He 
expressed concern on unessential environmental requirements that delay project 
completion and increases project cost.  

 Vice Chairperson Jacobvitz suggested enhancing the relationship of VTA to the public 
and improve access to public transportation. He recommended providing continuous 
education to staff. He announced staff would be attending a Building Owners and 
Managers Association luncheon to communicate VTA’s projects and future plans.  

 Greta Helm, Chief External Affairs Officer and Staff Liaison, noted the Communication 
Department is available to work with the Committee to improve VTA’s relationship with 
the public.  
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BUSINESS REFERRED TO COMMITTEE BY THE BOARD OF DIRECTORS/ 
GENERAL MANAGER 

The Agenda was taken out of order. 

COMBINED CAC AND 2000 MEASURE A CITIZENS WATCHDOG 
COMMITTEE CONSENT AGENDAS 

7. Minutes of December 10, 2008 

 Member Probst recommended removing the name of Ex-CAC Member Fletcher on the 
Roll Call list.  

M/S/C (Powers/Jacobvitz) to approve the minutes of December 10, 2008 as amended.  

8. CAC Quarterly Attendance Report 

 On order of Chairperson Tebo and there being no objection, the Committee reviewed 
the CAC Quarterly Attendance Report.  

9. Monthly Legislative History Matrix 

 On order of Chairperson Tebo and there being no objection, the Committee reviewed 
the Monthly Legislative History Matrix. 

2000 MEASURE A CITIZENS WATCHDOG COMMITTEE REGULAR 
AGENDA 

6. Measure A Exchange Semi-Annual Report 

 Amin Surani, Principal Transportation Planner, reported the goal of the fund exchange is 
to provide funding to local projects. He noted the attachment illustrates the status of the 
projects, breakdown of the funds, and project expenditures.  

 Chairperson Tebo inquired on the impact of the fund exchange to the Capitol Expressway 
LRT Extension and Airport People Mover projects. Mr. Surani responded the two 
projects would not be affected. He noted the construction schedule for the two projects 
matches the availability of STIP funds.  

 Member Kline expressed concern on the exchange made with Measure A and STIP 
funds. He commented there is a risk STIP funds would not be available to replace 
Measure A funds. He recommended changing the language of the fund exchange to state 
Measure A funds were loaned and allocated STIP funds would be used to pay it back.  
Mr. Surani responded STIP funds are provided by the State on a two-year cycle. He 
explained the California Transportation Commission already assigned STIP funds for the 
two major projects. He noted the fund exchange was instrumental in moving some of the 
local projects forward.   

NOTE: M/S/C MEANS MOTION SECONDED AND CARRIED AND, UNLESS OTHERWISE INDICATED, 
THE MOTION PASSED UNANIMOUSLY. 
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 Member Elias commented on the possibility that receipt of STIP funds may be delayed 
due to the current economic crisis. Mr. Surani explained delay on receiving STIP funds 
would not affect the two projects because they would not be ready to utilize the funds.  

 Member Elias inquired on the status of the state budget in relation to transportation 
funding. Ms. Helm responded staff would provide a status on the state budget to the 
Committee at a future meeting.  

 Member Kline recommended the status of the fund exchange should be released to the 
public and incorporated to the 2000 Measure A Citizens Watchdog Committee report.  

 Member Chang inquired if the use of Measure A funds for local projects has cost savings. 
Mr. Surani responded there are cost savings because local projects are not subject to 
undergo State processes.  

 Member Powers expressed support for the fund exchange. She noted it moves local 
projects forward and provides cost savings. She recommended the Committee receive 
information on the status of the Measure A projects and the STIP process.  

 Member Kline recommended developing a policy for the 2000 Measure A Citizens 
Watchdog Committee that would deal with issues similar to the fund exchange.   

 Member Blaylock recommended agendizing the Measure A Exchange Semi-Annual 
Report as an Action Item at a future meeting to provide an opportunity for the 
Committee’s input.  

 Member Probst commented on the significance of having the flexibility to use restricted 
funds on projects ready for completion before costs escalate.  

 Chairperson Tebo commented more transit projects need to be incorporated on the list of 
projects under the fund exchange.   

 On order of Chairperson Tebo and there being no objection, the Committee received 
the Measure A Exchange Semi-Annual Report.    

CITIZENS ADVISORY COMMITTEE REGULAR AGENDA 

10. Advisory Committee Enhancement Update: January 

 Jennie Loft, Public Information Officer, reported all advisory committees approved their 
draft mission statements. She noted some advisory committees continue to meet to update 
their bylaws. Next step is to develop a Task Force. The goal of the Task Force is to align 
advisory committee work plans with standing committee work plans to eliminate 
duplication. She noted this process would enhance the advisory committees’ role to 
advise the Board of Directors.  

 On order of Chairperson Tebo and there being no objection, the Committee received 
the Advisory Committee Enhancement Update: January.  
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11. CAC Advisory Committee Enhancement (ACE) Subcommittee  

 There was report from the CAC ACE Subcommittee.  

12. 2009 Annual Transit Service Plan 

 Jim Unites, Operations Planning Program Manager, reported on the 2009 Annual Transit 
Service Plan highlighting the following: 1) Proposed major service changes; 2) Proposed 
community bus studies; 3) Proposed minor service change; and 4) Marketing/Community 
outreach plan.  

 Member Chang recommended language be incorporated in the Proposed VTA Annual 
Transit Service Plan handout that states “increased bus service would be provided on 
performing bus lines.” 

 Member Kline inquired if staff plans to conduct a strategic approach to enhance the 
performance and structure of community buses. He recommended providing free 
community bus service that connects to major bus lines. He noted this approach would 
increase ridership. 

 Member Elias requested the Committee receive a presentation on Light Rail Systems 
Analysis.  

 On order of Chairperson Tebo and there being no objection, the Committee received a 
report on the 2009 Annual Transit Service Plan.  

COMBINED CAC AND CITIZENS WATCHDOG COMMITTEE ITEMS 

13. CAC and the 2000 Measure A Citizens Watchdog (CWC) Work Plans 

 Member Kline requested a presentation on Bus Rapid Transit be agendized.  

 Member Blaylock requested the Measure D item be agendized at a future meeting.  

 On order of Chairperson Tebo and there being no objection, the Committee reviewed 
the CAC and CWC Work Plans. 

OTHER 

14. Announcements 

 There were no Announcements. 
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15. ADJOURNMENT 

On Order of Chairperson Tebo and there being no objection, the meeting was 
adjourned at 6:10 p.m. 

 

Respectfully submitted, 
 

 

Michael Diaresco 
VTA Board of Directors 

 



Date: January 26, 2009
Current Meeting: February 11, 2009
Board Meeting: March 3, 2009

BOARD MEMORANDUM

TO: Santa Clara Valley Transportation Authority
Citizens Advisory Committee

THROUGH: General Manager, Michael T. Burns

FROM: Chief External Affairs Officer, Greta Helm

SUBJECT: Monthly Legislative History Matrix

3331 North First Street · San Jose, CA  95134-1927 · Administration 408.321.5555 · Customer Service 408.321.2300

FOR INFORMATION ONLY

BACKGROUND:

For your information, I am attaching our Monthly Legislative History Matrix, which describes 
key transportation-related bills that are being considered by the California Legislature during the 
2009-10 session.  It indicates the status of these measures and any adopted VTA positions with 
regard to them.

DISCUSSION:

January was an extremely hectic month in Sacramento, with California’s deteriorating fiscal 
condition continuing to dominate the scene inside the State Capitol Building.  Here are some of 
the highlights:

Governor Presents FY 2010 Budget Plan:U On December 31, Gov. Arnold Schwarzenegger 
released his FY 2010 budget proposal well in advance of the customary January 10 date.  This 
early release was intended to add pressure to the ongoing negotiations with the Legislature over 
the state’s fiscal crunch.  The Governor’s plan represents an 18-month blueprint designed to 
close the $15 billion shortfall in this year’s budget, as well as the anticipated $26 billion deficit 
in FY 2010.

There are four fundamental components to the Governor’s recommended budget:  (1) reducing 
spending by $16.5 billion, with most of the cuts coming in education, prisons, health care, and 
social services;  (2) generating $14.8 billion in revenues through a temporary 1.5 percent 
increase in the state sales tax, the extension of the sales tax to six services, a new 9.9 percent oil 
severance tax, and an increase in the alcohol beverage tax of five cents per drink;  (3) borrowing 
$9.7 billion:  $5 billion against future state lottery sales and $4.7 billion in short-term loans that 
would be repaid in FY 2011; and  (4) achieving cost savings by eliminating or consolidating 
redundant or unnecessary state government boards, commission and programs.
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In the case of transportation, Gov. Schwarzenegger’s recommended FY 2010 budget contains 
few surprises.  He reiterated the proposal that he announced last year to shift the remaining $153 
million in State Transit Assistance Program (STA) funding in the current fiscal year to the 
General Fund and to eliminate the program outright beginning in FY 2010.  Thereafter, the 
Governor wants this money to permanently go to the General Fund to cover yellow school buses, 
transportation for the developmentally disabled at regional centers administered by the 
Department of Developmental Services, and debt service on state transportation bonds.  In 
addition, the Governor recommended redirecting $200 million over two fiscal years in tribal 
gaming revenues from transportation to the General Fund, contingent upon California’s receiving 
a like amount for transportation from the federal economic stimulus package.  He also wants to 
provide $123 million for high-speed rail in FY 2010 from Proposition 1A bonds.

Gov. Schwarzenegger’s budget plan estimates that Proposition 42 will fall by $81 million in the 
current fiscal year and another $234 million in FY 2010 due to the drop in gasoline prices.  This 
reduction would be offset by the proposed temporary 1.5 percent sales tax increase, which would 
go into effect on March 1, 2009, and run through December 2011.  Proposition 42 is projected to 
be $1.3 billion in FY 2010.  Of this amount, 40 percent would go to cities and counties for local 
streets/roads; 40 percent to the State Transportation Improvement Program (STIP); and 20 
percent to the Public Transportation Account.  Except for a very small portion for intercity rail, 
the Public Transportation Account share would go to the General Fund under the Governor’s 
proposal.

Gov. Schwarzenegger used the release of his FY 2010 budget plan as an opportunity to reiterate 
the importance of the Legislature adopting the economic stimulus program that he originally 
proposed in December.  This program calls for:  (a) pushing more Proposition 1B bond money 
out the door in the current fiscal year, specifically $700 million for local streets/roads and $800 
million for transit capital projects;  (b) providing California Environmental Quality Act (CEQA) 
exemptions for certain Proposition 1B bond-funded projects that are currently being 
implemented by Caltrans, and  (c) granting broader authority for design-build contracting and 
public-private partnerships.

Governor Vetoes Democratic Budget Package: As promised, Gov. Schwarzenegger vetoed the 
Democratic “revenue-neutral” budget plan that was approved by the Legislature on December 18 
without any Republican votes.  In a letter to Senate President Pro Tem Darrell Steinberg (D-
Sacramento) and Assembly Speaker Karen Bass (D-Los Angeles), the Governor wrote, “The 
measures you sent me punish people with increased taxes, but do not make the serious cuts in 
spending necessary to balance our budget; do nothing to help keep California families working 
during this recession; and do nothing to help Californians facing foreclosure in this mortgage 
crisis.  It is unfair and unacceptable to place an even greater burden on hard-working taxpayers 
without doing all we can to cut spending, create jobs and keep people in their homes.”

The package of 16 bills crafted by the Democratic leadership consisted of $9.3 billion in tax 
provisions, including:  (a) a half-cent increase in the state portion of the sales tax and a quarter 
percent hike in the local part of the tax;  (b) a 2.5 percent surcharge on personal income taxes;  
(c) a 9.9 percent oil severance tax; and  (d) a 3 percent income tax withholding requirement for 
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payments to independent contractors.  It also called for $7.3 billion in cuts, including:  (a) $2.5 
billion from elementary and high schools, and community colleges;  (b) $677 million from 
programs for the aged, blind and disabled;  (c) $132 million from the University of California 
and California State University systems;  (d) $100 million from welfare programs; and  (e) $657 
million from compensation to state workers, subject to negotiations with employee unions.

In addition, the Democratic proposal put forth a major restructuring of state transportation 
funding consisting of the following six key elements:

1. Eliminating the 18-cent-per-gallon excise tax on gasoline and diesel fuel, as well as the 
state portion of the sales tax on gasoline.

2. Imposing a new 39-cent-per-gallon fee on gasoline and a 31-cent-per-gallon fee on diesel 
fuel to be adjusted every three years to keep pace with inflation.

3. Allocating the revenues generated by the new gasoline and diesel fees as follows:  (a) 33 
percent for local streets/roads;  (b) 45 percent to the State Highway Account; and  (c) 22 
percent to a new “Transportation Stabilization Fund,” the uses of which would be 
determined by future legislative appropriations.

4. Retaining the state portion of the sales tax on diesel fuel for the Public Transportation 
Account.

5. Capping STA funding at $150 million annually.

6. Authorizing counties to double their one-quarter percent sales tax for mass transportation 
under the Transportation Development Act (TDA).

GOP lawmakers claimed that the package was illegal because it raised $9.3 billion in taxes 
without a two-thirds vote of the Legislature.  Democrats argued that by stitching together 
proposals that lower some taxes and raise others, the package was “revenue-neutral” and, thus, 
could be passed by a simple majority vote.

Governor Delivers State of the State Address: Calling for “a year of political courage,” Gov. 
Schwarzenegger asked for nothing in his State of the State speech except for a solution to 
California’s deepening budget woes.  In a 13-minute emotional pitch to lawmakers to act now on 
passing the budget, he commented, “I will not give the traditional State of the State address 
today, because the reality is that our state is incapacitated until we resolve the budget crisis.  The 
truth is that California is in a state of emergency.  Addressing this emergency is the first and 
greatest thing we must do for the people.  The $42 billion deficit is a rock upon our chest, and we 
cannot breathe until we get it off.”

Gov. Schwarzenegger said he would not deliver the traditional laundry list of gubernatorial goals 
that usually populate State-of-the-State speeches until he and legislative leaders have reached an 
agreement on a plan to close the deficit that California faces over the rest of this fiscal year and 
the one that begins on July 1.  “It doesn’t make any sense to talk about education, infrastructure, 
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water, health care reform, and all these things when we have this huge budget deficit.  I will talk 
about my vision for all of these things … and more … as soon as we get the budget done.  When 
the budget agreement is reached, when some of the raw emotions have passed, I will send to the 
Legislature the package of legislative goals and proposals that a Governor traditionally sends.”

In his sixth, and next-to-last, annual kick-off speech, Gov. Schwarzenegger told other 
constitutional officers, lawmakers and onlookers in the Assembly Chambers that the inability to 
solve the fiscal crisis has resulted in the suspension of state funding for 2,000 construction 
projects around California that were already underway.  The projects stopped when state officials 
determined that California might need to divert the money for them to pay ongoing operating 
expenses for schools and other vital state services.  “So now, the bulldozers are silent.  The nail 
guns are still.  The cement trucks are parked.  The disruption has stopped work on levees, 
schools, roads, everything,” the Governor said.  “It has thrown thousands and thousands of 
people out of work at a time when our unemployment rate is rising.”

The seemingly intractable budget crisis has generated much academic, journalistic and political 
debate on whether the state is endemically ungovernable, and needs a fundamental structural 
makeover, possibly through a constitutional convention.  Gov. Schwarzenegger alluded to that 
debate in his State of the State address, saying, “People are asking if California is governable.  
They wonder about the need for a constitutional convention.  They don’t understand how we 
could have let political dysfunction paralyze our state for so long.  It’s not that California is 
ungovernable.  It’s that for too long we have been split by ideology.  Ours has become a system 
where rigid ideology has been rewarded and pragmatic compromise has been punished.”

Gov. Schwarzenegger won voter approval last year of a measure that shifts the redrawing of 
legislative districts every 10 years to an independent commission.  He is currently considering 
additional ballot initiatives, including non-partisan legislative primaries that would allow 
moderates and independents to exert more influence.  And in his State of the State speech, he 
hinted that withholding pay for legislators if they stall on the budget might be one of those 
measures.  “In the last 20 years of budgeting, only four budgets have been on time,” he noted.  
“We should make a commitment that legislators-and the governor, too-lose per diem expenses 
and our paychecks for every day the budget goes past the constitutional deadline of June 15th.  I 
mean, if you call a taxi and the taxi doesn’t come, you don’t pay the driver.  If the people’s work 
is not getting done, the people’s representatives should not get paid either.”

Prepared By: Kurt Evans
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LEGISLATIVE HISTORY
2009 – 2010 State Legislative Session

January 28, 2009

State Assembly Bills

State Assembly
Bills

Subject Last 
Amended

Status VTA 
Position

AB 112
(Beall)
Santa Clara Valley 
Transportation 
Authority:  Local 
Streets/Roads Funding

Makes several technical corrections to the enabling statutes of the Santa Clara Valley 
Transportation Authority (VTA) to ensure that VTA has the appropriate statutory authority to work 
with local jurisdictions on developing funding strategies to address their local street and road 
maintenance and repair needs.

As 
Introduced

Assembly Desk Sponsor

AB 116
(Beall)
Contracts:  Materials, 
Supplies and 
Equipment

Amends the enabling statutes of the Santa Clara Valley Transportation Authority (VTA) to raise the 
dollar threshold for when VTA must use the formal competitive bidding process to procure 
materials, supplies and equipment from $25,000 to $100,000, consistent with federal guidelines.  
Also includes comparable provisions for:  (a) the San Mateo County Transit District (SamTrans);  
(b) the Alameda-Contra Costa Transit District (AC Transit); and  (c) the Golden Gate Bridge, 
Highway and Transportation District (Golden Gate Transit).

As 
Introduced

Assembly Desk Sponsor
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State Senate Bills

State Senate Bills Subject Last 
Amended

Status VTA 
Position

SB 10
(Leno)
Local Vehicle 
Assessment

Authorizes counties and San Francisco to impose a voter-approved local vehicle assessment at a rate 
not to exceed 2 percent of the market value of each motor vehicle or trailer coach registered within their 
respective jurisdictions for general revenue purposes if:  (a) the board of supervisors approves an 
ordinance to that effect by a two-thirds vote; and  (b) the assessment is approved by a majority vote of 
the electorate.

As 
Introduced

Senate Rules 
Committee

SCA 3
(Wyland)
Proposition 42 
Suspensions

Calls for placing before the voters an amendment to the California Constitution to eliminate the ability 
of the Governor and the Legislature to suspend the transfer of gasoline sales tax revenues pursuant to 
Proposition 42 from the General Fund to the Transportation Investment Fund (TIF).  Prohibits the 
loaning of TIF revenues under any circumstances.  Prohibits the enactment of a statute that would 
reduce the extent to which gasoline sales tax revenues are deposited into the General Fund for transfer 
to the TIF for transportation purposes.

As 
Introduced

Senate Rules 
Committee
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CALIFORNIA STATE LEGISLATURE
2009 Regular Session Calendar

DAY JANUARY
1 Statutes signed into law in 2008 take effect.
5 Legislature reconvenes.
10 Budget must be submitted by the Governor to the Legislature on or before this 

date.
30 Last day to submit bill requests to the Legislative Counsel’s Office.

DAY FEBRUARY
27 Last day for bills to be introduced.

DAY APRIL
2 Spring Recess begins upon adjournment.
13 Legislature reconvenes from Spring Recess.

DAY MAY
1 Last day for policy committees to hear and report fiscal bills introduced in their 

house.
15 Last day for policy committees to hear and report to the floor non-fiscal bills 

introduced in their house.
29 Last day for fiscal committees to hear and report to the floor bills introduced in 

their house.

DAY JUNE
5 Last day for bills to be passed out of their house of origin.
15 Budget must be passed by midnight.

DAY AUGUST

17 Legislature reconvenes from Summer Recess.

28 Last day for fiscal committees to hear and report to the floor bills 
introduced in the other house.

DAY SEPTEMBER
4 Last day to amend bills on the Assembly and Senate floors.

11 Last day for each house to pass bills.  Interim Recess begins at the end of 
this day’s session

DAY OCTOBER
11 Last day for the Governor to sign or veto bills passed by the Legislature 

before September 11, and in his possession after September 11.

DAY JANUARY 2010

4 Legislature reconvenes.

DAY JULY
10 Last day for policy committees to hear and report bills introduced in the 

other house.

17 Summer Recess begins upon adjournment, provided that the budget bill 
has been enacted.
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2000 Measure A Citizens Watchdog Committee

Wednesday, February 11, 2009

2000 Measure A Citizens Watchdog Committee (CWC) meeting begins at 4:30 PM

VTA Conference Room B-104
3331 North First Street

San Jose, CA

AGENDA

3331 North First Street · San Jose, CA  95134-1927 · Administration 408.321.5555 · Customer Service 408.321.2300

REGULAR AGENDA

8. INFORMATION ITEM - Receive the 2000 Measure A Semi-Annual Report.

9. INFORMATION ITEM - Receive an update to the Measure A Fund Exchange Semi-
Annual Report.

10. INFORMATION ITEM - Receive the annual review of the Citizens Watchdog 
Committee's ballot-specified duties, responsibilities and limitations.

11. ACTION ITEM - Review and accept the 2000 Measure A Program Financial Report for 
Fiscal Year 2008.

12. INFORMATION ITEM - Receive Compliance Auditor Status Report on FY08 Audit.



Date: January 21, 2009
Current Meeting: February 11, 2009
Board Meeting: March 5, 2009

BOARD MEMORANDUM

TO: Santa Clara Valley Transportation Authority
2000 Measure A Citizens Watchdog Committee

THROUGH: General Manager, Michael T. Burns

FROM: Chief Engineering & Construction Officer, Robinson, Chief CMA Officer, 
Ristow

SUBJECT: 2000 Measure A Transit Improvement Program Semi-Annual Report -
December 2008

3331 North First Street · San Jose, CA  95134-1927 · Administration 408.321.5555 · Customer Service 408.321.2300

FOR INFORMATION ONLY

Please find attached the Semi-Annual Report for the 2000 Measure A Transit Improvement 
Program for December 2008.

Prepared By: John Rowe
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SECTION 1.0 

 
EXECUTIVE SUMMARY AND PROJECT COSTS 

 
 
A.  EXECUTIVE SUMMARY 
 

The Semi-Annual Report is a periodic update of the 2000 Measure A Transit Improvement 
Program prepared by VTA staff and provided to the 2000 Measure A Watchdog Committee 
and the VTA Board of Directors.  The report is based on the Program’s budgeted, forecast, 
and incurred costs as of December 31, 2008.  Additionally, key activities that occurred in the 
six months leading up to that date are described.   

By way of a brief progress report, during the six-month period covered by this report: 

 In December 2008, staff recommended an approach for planning and capital 
budgeting for the Measure A Program that will align the Measure A capital budget 
with VTA’s biennial operating and capital budget approval cycle.   This approach 
starts with the development of a two-year capital program for Measure A and 
accounts for Measure A funds that are allocated or committed past the two-year 
capital program budget adopted in VTA’s biennial budget.  Finally, management will 
provide the Board with a review of the “portfolio of plans” that anticipates the 
advancement of the Measure A Program under a variety of financial alternatives.  

 The Silicon Valley Rapid Transit (SVRT) project is in the federal environmental 
process, has completed 65% level of design, and is positioned to re-enter the federal 
New Starts process.  However, to move into the federal New Starts process, VTA 
must have a funding plan to construct and operate BART in Santa Clara County.  The 
November 2008 passage by Santa Clara County voters of Measure B, a one-eighth 
cent sales tax to support the operation of SVRT, should greatly benefit the project’s 
standing in this regard. 

 Currently, utility relocation and construction are moving forward in the freight rail 
corridor in Fremont and Milpitas. The freight railroad relocation (FRR) activities 
fulfill VTA’s obligations under the Purchase and Sale Agreement with Union Pacific 
Railroad (UPRR) and eliminate ongoing freight operations on VTA property. The 
FRR activities are compatible with the eventual use of the property as a transportation 
corridor but do not include SVRT project-level elements. 

 Caltrain implementation activities include construction of the first phase of safety 
improvements, signing and striping at crossings, which began in September 2008.  
Environmental and design work also continued on the Blossom Hill Pedestrian 
Overcrossing.  Additionally, in December 2008, VTA received bids on Phase 1 of the 
South County Improvements:  grading and crossing work in preparation for eight 
miles of double-track installation in the UPRR corridor from Coyote to Morgan Hill. 
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 VTA has completed design for the light rail extension to Eastridge to a 95% level. 
This project includes light rail improvements along Capitol Expressway from the 
existing Alum Rock Station to Eastridge. Current project activities involve the 
updating of appraisals for property acquisition for the 79 parcels required for the 
project.  

 Two Bus Rapid Transit (BRT) program activities are currently underway: (1) BRT in 
the Santa Clara and Alum Rock corridor advanced with the December 2008 
certification by the VTA Board of the Final Environmental Impact Report (EIR) and; 
(2) work continued on the BRT Strategic Plan.  

In the same manner VTA was committed to and completed all projects in the 1996 Measure 
B program, VTA is committed to completing all the projects in the 2000 Measure A 
program. Over the next two years, VTA will advance projects to a ready state and advocate 
for outside fund sources and matched funds to advance projects including potential public-
private partnerships.   

This report shows a snapshot of the program at the time of writing.  However, it is important 
to understand that the timing and prioritization of projects in the program remains fluid. 
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B.  BUDGETS AND ESTIMATED TOTAL COST 
 
Figure 1.1 on the next page shows the approved budget through FY09 as well as the prior and 
current estimated total cost (through FY09) for each project in the 2000 Measure A Program.  
Changes in budgeted and estimated total costs during the report period are discussed below: 
 

1. Programwide Costs (incl. VTA Operating Assistance) 
a. The adopted Budget decreased by $1.0 million to a new value of $109.2 

million as $1.0 million was transferred from the Programwide Costs budget in 
order to operate and maintain the three initial ZEB buses through FY09. 

b. The Estimated Total Cost decreased by $1.0 million to a new value of $109.2 
million as the result of the above-mentioned change. 

2. Silicon Valley Rapid Transit 
a. The adopted Budget remains unchanged at $723.3 million. 

b. There were no changes to the Estimated Total Cost at the project level. 

3. Light Rail Program 
a. The adopted Budget remains unchanged at $331.6 million. 

b. There were no changes to the Estimated Total Cost at the project level. 

4. Commuter Rail Program 
a. The adopted Budget remains unchanged at $128.0 million. 

b. There were no changes to the Estimated Total Cost at the project level. 

5. Bus Program 
a. The adopted Budget increased by $7.2 million to a new value of $103.2 

million as follows: 

i. $6.2 million of this increase comes with the advancement into the 
Advanced ZEB Demo Stage.  AC Transit is the lead agency for 
procuring and deploying the 12 Advanced ZEB Demo vehicles; 
VTA’s participation will be primarily financial.  VTA Enterprise funds 
were applied as part of a swap involving grant funds programmed to 
VTA for this effort.   

ii. $1.0 million of 2000 Measure A Funds were transferred from the 
Programwide Costs budget in order to operate and maintain the three 
initial ZEB buses through FY09. 

b. The Estimated Total Cost increased by $7.2 million to a new value of $103.2 
million as the result of the above-mentioned change. 

6. San Jose Mineta Airport People Mover 
a. The adopted Budget remains unchanged at $2.0 million. 

b. There were no changes to the Estimated Total Cost at the project level. 
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Figure 1.1 

Measure A Budgets and Forecast Cost Changes 
$'s in millions

(Begin Column 1 heading)

Project/Category

(begin column 2 heading)

a
Adopted 
Budget

(begin column 3 heading)

b
Previous Est.

Total Cost

(begin column 4 heading)

c
Current Est.
Total Cost

(begin column 5 heading )

d=(c-b)
Changes

This Quarter

(begin column 7 heading)

g
Text

Reference
Through 

FY09 Jun-08 Dec-08

2000 Measure A Programwide
Programwide Expenses $8.2 $9.2 $8.2 ($1.0) 1a, b
VTA Operating Assistance $101.0 $101.0 $101.0 $0.0

Total $109.2 $110.2 $109.2 ($1.0)

SVRT  (incl. Freight Railroad Relocation) $723.3 $723.3 $723.3 $0.0

Light Rail Program
Low Floor Light Rail Vehicles $201.0 $201.0 $201.0 $0.0
CELR to Eastridge $119.8 $119.8 $119.8 $0.0
CELR Eastridge to Neiman $0.0 $0.0 $0.0 $0.0
New Rail Corridors Study $3.5 $3.5 $3.5 $0.0
Extension to Vasona Junction $7.4 $7.4 $7.4 $0.0

Total $331.7 $331.7 $331.7 $0.0

Commuter Rail Program
Dumbarton Rail Corridor $6.6 $6.6 $6.6 $0.0
Caltrain Service Upgrades $47.9 $47.9 $47.9 $0.0
Palo Alto Intermodal Transit Center $0.4 $0.4 $0.4 $0.0
Caltrain South County $73.1 $73.1 $73.1 $0.0
ACE Upgrades $0.0 $0.0 $0.0 $0.0
Caltrain Electrification - SF to Tamien $0.0 $0.0 $0.0 $0.0
Caltrain Electrification - Tamien to Gilroy $0.0 $0.0 $0.0 $0.0

Total $128.0 $128.0 $128.0 $0.0

Bus Program
ZEB Demonstration Project $25.7 $18.5 $25.7 $7.2 5a, b
Santa Clara/Alum Rock Transit Improvement $55.0 $55.0 $55.0 $0.0
Bus Rapid Transit (BRT) $22.1 $22.1 $22.1 $0.0
Hwy 17 Bus Service Improvements $0.4 $0.4 $0.4 $0.0
Zero Emissions Buses $0.0 $0.0 $0.0 $0.0

Total $103.2 $96.0 $103.2 $7.2

San Jose Mineta Airport People Mover $2.0 $2.0 $2.0 $0.0

GRAND TOTAL $1,397.4 $1,391.2 $1,397.4 $6.2  
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C.  INCURRED COSTS 
 
Figure 1.2 below shows incurred costs for Measure A Projects at the beginning and end of 
the period as well as the percent of the approved budget (through FY09) incurred as of June 
30, 2008.  The bulk of the period’s $73.4 million in incurred costs is attributable to BART - 
Silicon Valley Rapid Transit, VTA Operating Assistance, Capitol Expressway Light Rail to 
Eastridge, and Caltrain Service Upgrades. 

Figure 1.2 

Measure A Project Incurred Costs 
$'s in millions

(Begin Column 1 heading)

Project/Category

(begin column 2 heading)

a
Incurred Costs

(begin column 3 heading)

b
Incurred Costs

(begin column 4 heading)

c=(b-a)
Incurred Costs

(begin column 5 heading )

d=(b-c)
Percent of 

Budget 
Incurred

Through Jun-08* Through Dec-08 This Period Dec-08

2000 Measure A Programwide
Programwide Expenses $1.6 $2.0 $0.4 24.3%
VTA Operating Assistance $66.8 $81.4 $14.6 80.7%

Total $68.4 $83.5 $15.0 76.4%

SVRT  (incl. Freight Railorad Relocation) $481.5 $534.2 $52.8 73.9%

Light Rail Program
Low Floor Light Rail Vehicles $200.3 $200.3 $0.0 99.7%
CELR to Eastridge $44.9 $46.7 $1.9 39.0%
CELR Eastridge to Nieman $0.0 $0.0 $0.0 X
New Rail Corridors Study $0.5 $0.7 $0.2 21.9%
Extension to Vasona Junction $0.0 $0.0 $0.0 0.0%

Total $245.7 $247.8 $2.1 74.7%

Commuter Rail Program
Dumbarton Rail Corridor $0.6 $0.8 $0.2 11.8%
Caltrain Service Upgrades $11.8 $13.5 $1.8 28.3%
Palo Alto Intermodal Transit Center $0.2 $0.2 $0.0 57.8%
Caltrain South County $4.9 $5.9 $1.0 8.1%
ACE Upgrades $0.0 $0.0 $0.0 X
Caltrain Electrification - SF to Tamien $0.0 $0.0 $0.0 X
Caltrain Electrification - Tamien to Gilroy $0.0 $0.0 $0.0 X

Total $17.5 $20.4 $3.0 16.0%

Bus Program
ZEB Demonstration Project $18.3 $18.3 $0.0 94.3%
Santa Clara/Alum Rock Transit Improvement $0.2 $0.4 $0.1 0.6%
BRT Line 22, Monterey and Stevens Creek $0.3 $0.7 $0.4 3.2%
Hwy 17 Bus Service Improvements $0.0 $0.0 $0.0 X
BRT - Sunnyvale / Cupertino $0.0 $0.0 $0.0 X
Zero Emissions Buses $0.0 $0.0 $0.0 X

Total $18.8 $19.4 $0.5 18.8%

San Jose Mineta Airport People Mover $0.1 $0.1 $0.0 3.0%

GRAND TOTAL $831.9 $905.4 $73.4 64.8%
*June 30, 2008 incurred cost figures are unaudited and are subject to change.
Note:   Capitalized interest and other costs in the amount of approximately $76.8 million (as of Dec 31, 2008) are not included in
            the incurred costs depicted in Figure 1.2  

8.a



2000 Measure A Program                  
Semi-Annual Report – December 2008    Progress Summary 
 

 

 

  2-1   

2-1 

 

 
 
 
 
  
 
 
 
 
 
 
 

SECTION 2.0 
 

PROGRESS SUMMARY 

8.a



2000 Measure A Program                  
Semi-Annual Report – December 2008    Progress Summary 
 

 

 

  2-2   

2-2 

 

 
SECTION 2.0 

 
PROGRESS SUMMARY 

 
 
A.  PROGRAM-WIDE COSTS 
 

The current VTA Budget includes funds for preparation of quarterly progress and cost 
reports, annual independent financial audits, and public hearings conducted by the 2000 
Measure A Citizen’s Watchdog Committee (CWC).  During the report period the Citizen’s 
Watchdog Committee authorized the General Manager to execute a contract for compliance 
auditing services for the 2000 Measure A Transit Sales Tax Program with an independent 
auditing firm recommended by the CWC Audit Subcommittee. The contract is for a two-year 
period, with options for four additional one-year periods.   
 
In December 2008, staff recommended an approach for planning and capital budgeting for 
the Measure A Program that will align the Measure A capital budget with VTA’s biennial 
operating and capital budget approval cycle.   This approach starts with the development of a 
two-year capital program for Measure A and accounts for Measure A funds that are allocated 
or committed past the two-year capital program budget adopted in VTA’s biennial budget.  
Finally, management will provide the Board with a review of the “portfolio of plans” that 
anticipates the advancement of the Measure A Program under a variety of financial 
alternatives.   
 
This report shows a snapshot of the program at the time of writing.  However, it is important 
for the reader to understand that the timing and prioritization of projects remains fluid at this 
time.   

 
18.46% of the Measure A Sales Tax revenue is used in support of VTA operations.  Through 
December 31, 2008, a cumulative total of $81.44 million has been allocated for this purpose. 

 
B.  SILICON VALLEY RAPID TRANSIT PROGRAM 
 

In September 2007, the Federal Transit Administration (FTA) gave approval through a 
Notice of Intent for VTA to prepare a federal Environmental Impact Statement (EIS) for the 
Silicon Valley Rapid Transit project.  VTA completed addressing FTA comments on the 
first administrative draft of the EIS and issued the second administrative draft of the EIS in 
November 2008.  Receipt of the Record of Decision from FTA is forecast for December 
2009. 
 
Preliminary Engineering was completed in December 2006.  The 65% Engineering Phase 
was completed in December 2008.  Final Design to 100% is planned to start after the receipt  

8.a



2000 Measure A Program                  
Semi-Annual Report – December 2008    Progress Summary 
 

 

 

  2-3   

2-3 

 

B.  SILICON VALLEY RAPID TRANSIT PROGRAM (Continued) 
 
of the Record of Decision from the FTA.  Agreements with utility companies for utility 
relocation design are being developed and executed.   
 
Work continues on the Freight Railroad Relocation activities, clearing the Union Pacific 
Freight Rail operations from the right-of-way in order to use the property as a transportation 
corridor.   The Chevron petroleum pipelines were relocated in November 2008.  The 
SFPP/Kinder-Morgan petroleum pipeline relocation is underway, with completion expected 
in 2010.  The Berryessa Creek crossing, Abel Street Seismic Retrofit, and Railroad 
Relocation contract bids were opened in December 2008, with construction scheduled to start 
in February 2009.  Completion of the Fiber Optic relocation work is expected by 2010.  The 
95% Design for the Mission/Warren Railroad Relocation, and the 65% Design for the Kato 
Road Grade Separation are both underway. 

 
C.  LIGHT RAIL PROGRAM 
 

The purchase of New Light Rail Vehicles is complete. 
 

A Supplemental Environmental Impact Report (SEIR) for the Capitol Expressway Light 
Rail to Eastridge project was certified by the VTA Board of Directors in August 2007. 
 
The Final Design Review submittal (65%) was completed in November 2007 with bid-ready 
Documents (100%) anticipated on a schedule that is consistent with an updated 2000 
Measure A Revenue and Expenditure Plan.  VTA has also substantially completed right-of-
way acquisition documents.  Offers for property acquisition will be made on a schedule that 
is consistent with an updated 2000 Measure A Revenue and Expenditure Plan. 
 
Preliminary Engineering for the Eastridge to Nieman Station project was completed in 
September 2006.  Final Design will proceed on a schedule that is consistent with an updated 
2000 Measure A Revenue and Expenditure Plan. 
 
The New Rail Corridors Study project consists of the development of a VTP 2030 Transit 
Sustainability Policy (TSP), and mode-specific Service Design Guidelines (SDG), which has 
been completed.  The next phase of this work, a study of potential new transit corridors using 
the newly developed TSP, will be conducted through 2010.  In addition, VTA has undertaken 
an analysis of the Light Rail system, which began in late 2008 and is anticipated to be 
completed in late 2009. 

 
The Vasona Light Rail Project Final Environmental Impact Statement/Report (FEIS/R), 
which included the Extension to Vasona Junction, was certified in May 2000.  It would 
have to be supplemented to account for land use changes at the Vasona Junction Transit 
Center.  The rail right-of-way for this extension is already owned by VTA and a trackage 
rights agreement is in place with UPRR.  Additional right-of-way acquisition would be 
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C.  LIGHT RAIL PROGRAM (Continued) 
 
required from the Santa Clara Valley Water District as well as small areas from private 
property owners.  Project development will continue on a schedule that is consistent with an 
updated 2000 Measure A Revenue and Expenditure Plan. 
 

D.  COMMUTER RAIL PROGRAM 
 

On the Dumbarton Rail project, The Metropolitan Transportation Commission (MTC) has 
taken action to reallocate approximately $91.0 million in Regional Measure 2 (RM2) funding 
from the Dumbarton project to the Warm Springs BART extension.  The reallocation would 
be paid back by the Alameda County Congestion Management Agency in 2021.  This would 
result in a revised opening date for the project of 2025. 
 
VTA staff is currently participating in a partnership of regional transit providers to analyze 
the cost and benefits of providing Express Bus service in the Dumbarton corridor in lieu of 
rail service, given the project’s revised schedule. 
 
Funding has been allocated to several of the individual projects that will comprise the 
Caltrain Service Upgrades Project: 
 Mountain View Parking – The project is now on hold per the Peninsula Corridor Joint 

Powers Board (PCJPB) request to evaluate if adequate right-of-way is available for the 
proposed garage now that there is a possibility that some of that right-of-way will be 
needed for High Speed Rail. 

 Blossom Hill Pedestrian Overcrossing – The proposed location of the bridge has been 
approved by Caltrans.  The project is now going through the Project Approval and 
Environmental Documentation process.  The Environmental Document is scheduled for 
completion in early 2009, followed by completion of the bid documents, with 
construction completion scheduled for Fall 2010. 

 Safety Enhancements – The first phase of safety improvements, signing and striping at 
crossings, is under construction and scheduled for completion in early 2009.  Preliminary 
engineering on the second phase of safety improvements started in June 2008, with 
construction scheduled in mid to late 2009. This program is based on the list of projects 
approved by the VTA Board at its January 2008 meeting.  

 Santa Clara Station Pedestrian Underpass Extension - This project will provide a 
grade separated crossing for pedestrians and bicycles across the JPB and UPRR tracks, 
connecting the transit center on the west side of the tracks to Brokaw Road on the east 
side of the tracks.  Staff is evaluating alternatives for the grade separated structure.  
Preliminary Engineering and environmental studies will start in early 2009, with 
construction forecast to start in mid-2010. 
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D. COMMUTER RAIL PROGRAM (Continued) 
 Santa Clara and Diridon Station Upgrades – On January 8, 2009 the VTA Board 

approved an $11.6 million Measure A contribution to these two station upgrades, which 
are being implemented by Caltrain.  The $26 million Santa Clara Station project includes 
the design and construction of a new center boarding platform and pedestrian underpass 
to improve operational efficiency and pedestrian access.  The $52 million Diridon Station 
platform expansion project will increase the current station capacity from three to five 
platforms to give trains more operational flexibility and also facilitate future plans for 
expansion of Caltrain, ACE, and Capitol services.  Both projects are being consolidated 
into a single construction effort. 

 
Of potential significance to the Palo Alto Intermodal Transit Center project, California 
Proposition 1A, a $9.95 billion bond measure for High Speed Rail, passed in November 
2008.  It has not been determined if there will be a High Speed Rail stop in Palo Alto, which 
would greatly impact the direction of this project.  
 
On the Caltrain South County Phase 1 project (8.3 miles from Coyote to San Martin) bid 
opening occurred on December 17, 2008.  Construction is scheduled for mid 2009.  Phase 2 
(8.2 miles from San Martin to Gilroy) Preliminary Engineering was completed in December 
2008.  Phase 2 scope and schedule will be finalized after adoption of an updated 2000 
Measure A Revenue and Expenditure Plan. 
 
On January 8, 2009 the VTA Board approved a $10 million Measure A contribution to the 
$26 million Santa Clara Station project from the ACE Upgrades project.  Because of the 
benefits anticipated for ACE, the Measure A funds will come from the $33 million in ACE 
upgrades listed in the 2006 Measure A Revenue and Expenditure Plan, for a new total of 
$23.3 million left for rolling stock and improving tracks.  The improvements to the Santa 
Clara Station that will allow ACE trains to stop at the station are scheduled for completion in 
late 2011. 
 
VTA will work with the San Joaquin Regional Rail Commission staff to define and  
implement the remaining ACE Upgrades project improvements. 

 
On the Caltrain Electrification – San Francisco to Tamien project, California Proposition 
1A, a $9.95 billion bond measure for High Speed Rail, passed in November 2008.  This 
provides funding for the initial segments of a High Speed Rail line from San Francisco to Los 
Angeles/Anaheim.  The California High Speed Rail Authority has selected the segment from 
San Jose Diridon Station to San Francisco as one of the initial segments for implementation.  
When complete, the Caltrain Corridor will contain four tracks – two for Caltrain and two for 
High Speed Rail – be fully grade-separated, and use electric power for both modes. 

 
The passage of Proposition 1A opens the opportunity for a joint engineering and 
environmental effort that will cover both modes in the corridor.  The High Speed Rail 
Authority is beginning an engineering effort that will result in 30% design and an 
environmental Record of Decision by the end of 2011, with operations beginning in 2020.   
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D. COMMUTER RAIL PROGRAM (Continued) 
 

Discussions are now taking place on how Caltrain electrification and the High Speed Rail 
Project will be integrated within the corridor. 
 
High Speed Rail is not anticipated to run in the same corridor as Caltrain within the limits of 
Caltrain Electrification - Tamien to Gilroy project. 
 

E.   BUS PROGRAM 
 

Although the California Air Resources Board (CARB)’s initial demonstration requirements 
for the revenue operation of the buses comprising the Zero Emission Bus (ZEB) 
Demonstration project were completed in August 2006, VTA plans to continue operating 
the three ZEBs in accordance with Federal Transit Administration requirements.  An 
additional $1 million in Measure A funds was allocated in January 2009 to operate and 
maintain the buses through FY09. 
 
In November 2006, CARB modified the rules concerning ZEBs to give public agencies more 
time and allow the technology to develop.  The new rules include an advanced ZEB 
demonstration program using advanced fuel cell technology and a delay of the 15% purchase 
requirement from 2008 to January 2011.  The Advanced ZEB Demonstration Program 
includes providing maintenance facilities, training personnel, and procuring ZEBs for 
revenue service by January 1, 2009.  The ZEBs would operate for a minimum of 12 months, 
with the agencies retaining operation/maintenance records, and reporting to CARB. 
 
At its August 7, 2008 meeting, the VTA Board adopted a strategy of partnering with other 
Bay Area transit properties and designating AC Transit as the lead agency for procuring and 
deploying the Advanced ZEB Demo vehicles.  VTA’s participation will be primarily 
financial.  At its November 6, 2008 meeting, the VTA Board amended the FY09 VTA 
Transit Enterprise Fund Capital Budget to add $6.248 million for the Advanced ZEB Demo 
Project.  VTA Enterprise funds were applied as part of a swap involving grant funds 
programmed to VTA for this effort. 

 
The EIR for the Santa Clara/Alum Rock Transit Improvement project was adopted by the 
VTA Board in December 2008.  The Conceptual Engineering phase is currently being 
completed and Preliminary Engineering will begin in Summer 2009. 
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E.   BUS PROGRAM (Continued) 
 

The Bus Rapid Transit Strategic Plan is currently in draft form and will be incorporating the 
input of city and state stakeholder agencies.  It is expected that the VTA Board will adopt the 
Plan by March/April 2009.  At that time, VTA staff will recommend a development plan for 
BRT on both El Camino Real and Stevens Creek Boulevard.  
 
Bus Rapid Transit vehicles will be ordered from manufacturers beginning in Fiscal Year 
2011. 
 
On the Highway 17 Bus Improvements project, discussions are underway with the Santa 
Cruz Metropolitan Transit District to fund new buses for this successful service.  A capital 
budget proposal will be included in the FY10/11 VTA Budget to provide VTA’s share of the 
bus procurement expense. 
  

F.   SAN JOSE MINETA AIRPORT PEOPLE MOVER 
 

The City of San Jose together with VTA staff are currently reviewing responses to a recently 
released Request for Expressions of Interest (RFI).  The City of San Jose will work together 
with a group of finalists to further explore development of an Automated Transportation 
Network in the Airport area. 
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Silicon Valley Rapid Transit

BART to Milpitas, San Jose, Santa Clara

December 2008

Estimated Cost:  $5.811 billion

Estimate Class 3 (see appendix)

Approved Budget:  $523.5 million

Year of Completion:  2018

Project Managers: VTA – Carolyn Gonot
HMM/Bechtel - Gordon Smith

Designers:  HNTB, HMM/Bechtel, STV, Wong/PB, 
EarthTech, Booz Allen Hamilton

Project Description:
The Silicon Valley Rapid Transit Corridor (SVRTC) 
Project extends BART from Warm Springs, through 
Milpitas and downtown San Jose to Santa Clara, a 
distance of 16.1 miles.  The project includes 
construction of a heavy rail rapid transit system, all 
ancillary requirements and the upgrading of the 
existing BART system to be fully integrated with the 
enhanced service of SVRT.  Six stations and a 
maintenance and vehicle storage yard are proposed 
along the alignment.

Project Status:
Environmental:  VTA issued a Notice of Preparation (NOP) for a state Supplemental 
Environmental Impact Report (SEIR) in July 2006 for design changes since the VTA Board 
certified the FEIR in December 2004.  The Final SEIR was approved by the VTA Board in June 
2007.  In September 2007, the Federal Transit Administration (FTA) gave approval through a 
Notice of Intent (NOI) for VTA to prepare a federal Environmental Impact Statement (EIS).  VTA 
completed addressing FTA comments on the first administrative draft of the EIS and issued the 
second administrative draft of the EIS in November 2008.  Receipt of the Record of Decision 
from FTA is forecast for December 2009.

Design: Preliminary Engineering was completed in December 2006.  The 65% Engineering 
Phase was completed in December 2008.  Final Design to 100% is planned to start after the 
receipt of the Record of Decision from the FTA.  Agreements with utility companies for utility 
relocation design are being developed and executed.

Project Schedule:
Activity Start End 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

  Environmental Early 2004 Late 2009

  Design Early 2004 Mid 2012

  Right-of-Way Mid 2007 Early 2013

  Construction Mid 2010 Late 2018

  Testing and Commissioning Mid 2015 Late 2018

  Revenue Service Late 2018 N/A

  Closeout Early 2019 Mid 2019
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Approved Budget:

(Begin Column 1 heading) 

Project Cost Element

(Begin Column 2 heading)

Approved
Project Budget

a

(Begin Column 3 heading)

Dec-08
Committed 

Costs
b

(Begin Column 4 heading)

Dec-08
Incurred

Costs
c

(Begin Column 5 heading)

Budget
Balance
d = (a-c)

Construction and Major Procurement 2,096               1,952               1,952               144                  

Real Estate 114,878            77,467             77,210             37,668             

Labor, Services and Support 400,990            381,027            354,726            46,264             

Contingency 5,541               -                   -                   5,541               
Total Approved Budget 523,503          460,446          433,888          89,615            

Approved Budget Incurred 83%
Approved Budget Committed 88%

NOTE:  All amounts are Year Of Expenditure dollars in $1,000's

Anticipated Funding:

Funding Source Amount

State (TCRP) $649 million

State (Prop 42) 119 million

Federal (New Starts) 750 million

Local (Measure A) 4,293 million

Total $5,811 million

State
13%

Federal
13%

Local 
(Meas A)

74%

Artist’s Rendering of Berryessa Station Artist’s Rendering of Santa Clara Station 
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Silicon Valley Rapid Transit

Freight Railroad Relocation

December 2008

Estimated Cost:  $352.7 million*

Estimate Class 2 (see appendix)

Approved Budget:  $189.3 million* 

*Includes a net $61.6 million for UPRR right-of-way

Year of Completion: 2013

Project Manager: VTA – John Donahue

Designer:  HNTB Corporation

Project Description:
Relocate freight railroad from VTA-purchased 
right-of-way to existing UPRR right-of-way, 
between Warm Springs Yard and Calaveras Blvd.

Build new railroad overpasses at Mission Blvd.,  
Warren Ave., and Kato Road.

Build roadway underpasses at Warren Avenue and      
Kato Road.

Sever shipper freight service south of Montague 
Expressway.

Construct flood control improvements at Berryessa
Creek and Wrigley Creek.

Project Status:
The Chevron petroleum pipelines relocation 
was completed in November 2008.

The SFPP/Kinder-Morgan petroleum pipeline 
relocation is in progress, with completion expected 
in 2010.

The Berryessa Creek crossing, Abel Street Seismic Retrofit, and Railroad Relocation contract bids 
were opened in December 2008, with construction scheduled to start in February 2009. 

Verizon/MCI is acting as lead engineer for the Fiber Optic relocation work, and completion of this 
work is expected by 2010.

95% Design for the Mission/Warren Railroad Relocation is underway.

65% Design for the Kato Road Grade Separation is underway.

Project Schedule:

  Activity Start End 2008 2009 2010 2011 2012 2013

  Design Early 2008 Late 2009

  Utility Relocations Mid 2008 Early 2010

  Construction Mid 2008 Late 2013

P-3121 through P-3123, P-3126, P-0508, P-3100
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Approved Budget:

(Begin Column 1 heading) 

Project Cost Element

(Begin Column 2 heading)

Approved
Project Budget

a

(Begin Column 3 heading)

Dec-08
Committed 

Costs
b

(Begin Column 4 heading)

Dec-08
Incurred

Costs
c

(Begin Column 5 heading)

Budget
Balance
d = (a-c)

Construction and Major Procurement 41,695             11,881             8,363               33,333             

Real Estate 110,851            68,140             68,011             42,839             

Labor, Services and Support 33,267             30,628             23,984             9,284               

Contingency 3,517               -                   -                   3,517               

Total Approved Budget 189,330          110,649          100,358          88,973            

Approved Budget Incurred 53%
Approved Budget Committed 58%

NOTE:  All amounts are Year Of Expenditure dollars in $1,000's

Anticipated Funding:

Funding Source Amount

Local (Measure A) $242.7 million

Local (ACTA) 61.0 million

Local (Fremont) 31.0 million

Local (SCVWD) 18.0 million

Total $352.7 million Local 
(Meas A)

69%

Local 
(Other)

31%

Relocation of Fiber Optic 
Communications Lines

Preparation of Petroleum Pipe for Installation 
in Bores
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They will also be available to provide additional information and answer questions from 
Committee members.

Prepared By: Stephen Flynn, Sr. Management Analyst
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Date: January 28, 2009
Current Meeting: February 11, 2009
Board Meeting: N/A

BOARD MEMORANDUM

TO: Santa Clara Valley Transportation Authority
Citizens Advisory Committee

THROUGH: General Manager, Michael T. Burns

FROM: Chief External Affairs Officer, Greta Helm

SUBJECT: Advisory Committee Enhancement Update: February

3331 North First Street · San Jose, CA  95134-1927 · Administration 408.321.5555 · Customer Service 408.321.2300

FOR INFORMATION ONLY

BACKGROUND:

In August 2008, the Advisory Committee Enhancement (ACE) process was initiated by VTA 
General Manager Michael Burns to engage advisory committee members in the development of 
recommendations for improving the advisory committee process of proving input and advice to 
the Board of Directors.

The ACE process is being led by VTA’s Public Information Officer, Jennie Loft, assisted by 
project manager Stephen Flynn.  Goals of the process include each advisory committee:
• Reviewing its role, responsibilities, and limitations as defined by the Board adopted bylaws, 

and how it can provide input as an advisory body to help VTA achieve the outcomes 
described in the VTA Vision and Mission statements.  This includes identifying overlap and 
duplication and considering potentially underserved areas.

• Developing a committee mission statement that succinctly states the committee’s area of 
focus.

•      Reviewing its bylaws to ensure they accurately reflect current conditions that impact the 
committee’s duties and responsibilities.

• Reviewing and clearly defining its primary alignment with VTA's Standing Committees.

• Aligning its work plan (the mechanism used to plan and track the items each committee 
considers) to the work that is planned for review by the Board and Standing committees, as 
reflected in the Board of Directors Consolidated Work Plan.

In September, each of the advisory committees designated representatives to be their voice in 
ACE Subcommittee meetings with Ms. Loft and Mr. Flynn.  Several meetings of each ACE 
Subcommittee have been held to date.
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To ensure each committee is kept fully informed on the process, two items are being included on 
each advisory committee agenda until completion of the ACE process.  First is a written update 
from staff on the progress of the overall ACE process.  Second is a brief verbal report from its 
subcommittee members on the efforts, progress made and issues identified.  This will also 
include issues and developments at the Task Force meetings.

DISCUSSION:

In late 2008, each ACE subcommittee completed development of a draft mission statement.  
After review and consideration, each advisory committee approved its respective draft mission 
statement.  These mission statements are “provisional” only, meaning it is a working draft until 
adopted by the Board of Directors.  Ultimately, the mission statements will be submitted to the 
board, along with other recommended changes to advisory committee bylaws for consideration 
and approval.  If approved by the board, these statements will be incorporated into the respective 
committee bylaws at the conclusion of the ACE process.

Most ACE subcommittees have also completed review and, where needed, recommended 
modifications to their individual bylaws to clarify and more accurately reflect current conditions 
that affect their roles, responsibilities, duties and limitations.  CTA is continuing with the process 
of proposed modifications to further clarifying its duties and responsibilities.  As with the 
provisional mission statements, these modifications will ultimately be submitted to the board for 
consideration and approval.

A report on the goals and progress of the ACE process was provided to VTA’s Administration 
and Finance (A&F) Committee at its January meeting.  This included submission of the 
provisional mission statements for review and input.  The A&F members did not express any 
concerns with the provisional mission statements.  The report also indicated that a consolidated 
package of any recommended advisory committee bylaw changes would be submitted for Board 
consideration at the conclusion of the ACE process.  Member Don Gage from the County of 
Santa Clara requested that at the conclusion of the ACE process, a Board workshop be held to 
review the work of the ACE committee members and to discuss recommendations that 
developed out of the process, prior to presentation to the entire Board for action.  The date of this 
workshop has not yet been determine; when set, it will be communicated to all advisory 
committees.

The first meeting of the ACE Task Force was conducted on January 27, 2009.  The Task Force is 
a joint meeting of the subcommittee members and VTA staff to review the roles and 
responsibilities of all the advisory committees, as a group and in a comprehensive manner.  The 
purpose is to more clearly define individual committee responsibilities, identify overlap and 
duplication, consider underserved areas, and discuss options to maximize the contribution each 
committee can make to the VTA Board process.

The main items for the agenda for first Task Force meeting were:
§ Determining primary alignment of each advisory committee with VTA Standing 

Committee(s) for purposes of defining work flow.
§ Identifying joint meeting opportunities between advisory committees using the Board’s 
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2009 Consolidated Work Plan.

It is likely that two or more meetings will be required to fully complete the Task Force phase of 
the ACE process.  All committees will be updated by their subcommittee members, as well as by 
the Staff facilitators, on the discussion, decisions, and progress made during Task Force 
meetings.

Prepared By: Stephen Flynn, Sr. Management Analyst
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