% Valley Transportation Authority

CITIZENS ADVISORY COMMITTEE
and
2000 MEASURE A CITIZENSWATCHDOG COMMITTEE

Wednesday, December 7, 2011

2000 Measure A Citizens Watchdog Committee (CWC) meeting begins at 4:30 PM
Citizens Advisory Committee (CAC) meeting begins at the conclusion of the CWC meeting.

VTA Conference Room B-104
3331 North First Street
San Jose, CA

AGENDA
CALL TO ORDER

1. ROLL CALL
2. ORDERSOF THE DAY

3. PUBLIC PRESENTATIONS:

This portion of the agenda is reserved for persons desiring to address the Committee on
any matter not on the agenda. Speakers are limited to 2 minutes. The law does not
permit Committee action or extended discussion on any item not on the agenda except
under special circumstances. If Committee action is requested, the matter can be placed
on a subsequent agenda. All statements that require a response will be referred to staff
for reply in writing.

4, Receive Committee Staff Report. (Verbal Report) (Helm)
5. Receive Chairperson’s Report. (Verbal Report) (Powers)
Recognition of retiring Member Bob Jacobvitz

BUSINESS REFERRED TO COMMITTEE BY THE BOARD OF DIRECTORY
GENERAL MANAGER

COMBINED CAC AND 2000 MEASURE A CITIZENS WATCHDOG
COMMITTEE CONSENT AGENDAS

6. Approve the Regular Meeting Minutes of October 12, 2011.

7. INFORMATION ITEM - Review the Monthly Legisative History Matrix.
8. INFORMATION ITEM - Receive the Citizens Advisory Committee (CAC) Quarterly
Attendance Report.

3331 North First Street - San Jose, CA 95134-1927 - Administration 408.321.5555 - Customer Service 408.321.2300



Santa Clara Valley Transportation Authority

Citizens Advisory Committee December 7, 2011
9. INFORMATION ITEM - Receive FY 2012 First Quarter Transit Operations Performance
Report.
10. INFORMATION ITEM - Receive areport on the status of Express Lanes projects within
Santa Clara County.
2000 MEASURE A CITIZENS WATCHDOG COMMITTEE REGULAR
AGENDA

11. INFORMATION ITEM - Receive a report on the Cooperative Financing Agreement
Between VTA and the Alameda County Transportation Commission.

CITIZENSADVISORY COMMITTEE REGULAR AGENDA
12. INFORMATION ITEM - Receive Nomination Subcommittee Report. (Verbal Report)

13. ACTION ITEM - Recommend that the Board of Directors. 1. Approve a revenue
strategy for the Valley Transportation Plan 2040 (VTP 2040); 2. Approve the Capital
Program Funding Program Area Allocation; and 3. Approve the financially constrained
project lists to be submitted to the Metropolitan Transportation Commission for the
inclusion in the Regional Transportation Plan.

14. INFORMATION ITEM - Receive the Proactive CMP Quarterly Report for July through
September 2011.

15. ACTION ITEM - Conduct voting to determine the Committee's Chairperson and Vice
Chairperson for 2012.

COMBINED CAC AND CITIZENSWATCHDOG COMMITTEE ITEMS

16. Review the Citizens Advisory Committee and Citizens Watchdog Committee Work
Plans. (Powers)

OTHER
17. ANNOUNCEMENTS
18. ADJOURN

In compliance with the Americans with Disabilities Act (ADA), those requiring accommodations
or accessible media for this meeting should notify the Board Secretary’s Office 48 hours prior to
the meeting at (408) 321-5680 or e-mail: board.secretary.@vta.org, (408) 321-2330 (TTY only).
VTA’s Homepage is located on the Web at: <http://www.vta.org/> or visit us on Facebook
<http://www.facebook.com/scvta>.

All reports for items on the open meeting agenda are available for review in the Board
Secretary’s Office, 3331 North First Street, San Jose, California, (408) 321-5680, the Friday,
Monday, and Tuesday prior to the meeting. This information is available on VTA’s website at
http://www.vta.org and also at the meeting.
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ﬁ Valley Transportation Authority

CITIZENS ADVISORY COMMITTEE
and
2000 MEASURE A CITIZENS WATCHDOG COMMITTEE

Wednesday, October 12, 2011

MINUTES
CALL TO ORDER

The Regular Meeting of the Citizens Advisory Committee (CAC) was called to order at
4:34 p.m. by Chairperson Powers, in Conference Room B-104, VTA River Oaks Campus, 3331
North First Street, San Jose, California.

1. ROLL CALL

Attendee Name Title Status
Jeremy Barousse Member Present
Stephen Blaylock Member Present
Clinton Brownley Member Present
Bena Chang Member Present
Chris Elias Member Present
William Hadaya Member Present
Ray Hashimoto Member Present
Roberta Hughan Member Present
Robert Jacobvitz Vice Chairperson Present
Aaron Morrow Member Present
Charlotte Powers Chairperson Present
Sally Probst Member Absent
Connie Rogers Member Present
Martin Schulter Member Present
Noel Tebo Member Present
Herman Wadler Member Present

A quorum was present.
2. ORDERS OF THE DAY

There were no Orders of the Day.
3. PUBLIC PRESENTATIONS

There were no Public Presentations.
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4. Committee Staff Report

Member Schulter took his seat at 4:38 p.m.
Member Chang took her seat at 4:43 p.m.

Greta Helm, Chief External Affairs Officer and Staff Liaison, provided a report as
follows: 1) Silicon Valley Business Journal hosting the Silicon Valley Structures Panel
featuring General Manager Michael T. Burns and other transportation executives on
October 21, 2011, at 7:15 a.m., San Jose Marriott; 2) VTA hosting the October 22, 2011,
El Camino Real Rapid Transit tour from 9:00 a.m. to Noon; 3) VTA hosting the
November 2-4, 2011, California Transit Association’s 46™ Annual Fall Conference and
Expo at the San Jose Marriott and San Jose Convention Center; and 4) Presented video
featuring VTA staff interview with Chairperson Powers speaking on the role/purpose of
the CAC/CWC and the progress made on 2000 Measure A Projects to date. Ms. Helm
indicated the video was available on VTA’s Multimedia Webpage, noting the upcoming
development of videos highlighting VTA’s other Advisory Committees.

Member Elias took his seat at 4:48 p.m.

On order of Chairperson Powers and there being no objection, the Committee Staff
Report was received.

5. Chairperson’s Report

Member Morrow and Chairperson of the Committee for Transit Accessibility (CTA)
reported on the October 12, 2011, CTA meeting, highlighting: 1) Committee’s lack of a
quorum; and 2) Committee’s opposition in supporting the current framework/grant
application for funding the Mobility Options Program.

Chairperson Powers provided a report as follows: 1) reported on the September 26, 2011,
VTA Advisory Committee Leadership Follow-Up Meeting, noting the concerns of the
CTA and Bicycle and Pedestrian Advisory Committee (BPAC); and 2) attended the
Senate Transportation and Housing Committee informational hearing on Bay Area
Regional Governance.

BUSINESS REFERRED TO COMMITTEE BY THE BOARD OF DIRECTORS/
GENERAL MANAGER

COMBINED CAC AND 2000 MEASURE A CITIZENS WATCHDOG
COMMITTEE CONSENT AGENDAS

Members of the Committee requested that the following Agenda Item be removed from
the Consent Agenda and placed on the Regular Agenda: Item #8. Review the Monthly
Legislative History Matrix.

M/S/C (Jacobvitz/Morrow) to approve the Consent Agenda, as amended.

NOTE: M/S/C MEANS MOTION SECONDED AND CARRIED AND, UNLESS OTHERWISE INDICATED,
THE MOTION PASSED UNANIMOUSLY.

Citizens Advisory Committee Page 2 of 4 October 12, 2011
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6. Regular Meeting Minutes of September 7, 2011

M/S/IC (Jacobvitz/Morrow) to approve the Regular Meeting Minutes of
September 7, 2011.

7. Transit Operations Performance Report — FY2011

M/S/C (Jacobvitz/Morrow) to receive Transit Operations Performance Annual Report
Fiscal Year 2011 (July 1, 2010 - June 30, 2011).

8. (Removed from the Consent Agenda and placed on the Regular Agenda.)

Review the Monthly Legislative History Matrix.

2000 MEASURE A CITIZENS WATCHDOG COMMITTEE REGULAR
AGENDA

There were no items for the 2000 Measure A Citizens Watchdog Committee Regular
Agenda.

CITIZENS ADVISORY COMMITTEE REGULAR AGENDA

8. Monthly Leaqislative History Matrix

Ms. Helm provided a status report on the following bills: 1) AB 426 (B. Lowenthal) —
Fare Evasion and Passenger Misconduct: Civil Administrative Penalties; 2) AB 427
(J.Perez) — Proposition 1B Bonds: Public Transit Safety; 3) AB 650 (Blumenfield) — Blue
Ribbon Task Force on Public Transportation; 4) AB 1105 (Gordon) — VTA: Express
Lanes; 5) SB 28 (Simitian) — Electronic Wireless Communications Devices; 6) SB 310
(Hancock) — Transit Priority Project Program; 7) SB 565 (DeSaulnier) — Omnibus
Transportation Bill; and 8) SB 582 (Yee) — Regional Commute Benefit Ordinances.

M/S/C (Chang/Brownley) to review the Monthly Legislative History Matrix.

9. 2012 CAC Committee Leadership Election Process: Appoint Nomination
Subcommittee

Stephen Flynn, Senior Management Analyst, provided the staff report.

M/S/C (Morrow/Rogers) to appoint Members Hadaya, Hashimoto, Schulter, and Tebo
as the nomination subcommittee to identify Committee members interested in serving as
the Chairperson or Vice Chairperson for 2012.

10. Express Lanes Update

Murali Ramanujam, Senior Transportation Engineer, provided a PowerPoint Presentation
on the SR 237/1-880 Express Connectors Project, highlighting the current roadway and
traffic conditions and project details.

Members of the Committee made the following comments: 1) expressed concern
regarding express lane users not being allowed to access North First Street from the
westbound direction and the possible public perception of not providing access;
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2) expressed concern regarding added congestion due to future land use development in
the area; 3) recommended the planning process for a North First Street exit begin right
away to accommodate future congestion; 4) offered Silicon Valley Leadership Group
(SVLG) assistance on outreach efforts to the business community; and 5) questioned the
timeframe of VTA’s outreach efforts to inform employers/public.

Members Elias and Morrow left the meeting at 5:40 p.m.
Member Brownley left the meeting at 5:41 p.m.

On order of Chairperson Powers and there being no objection, the Committee received
a report on the status of Express Lanes projects within Santa Clara County and other
Express Lanes efforts within the Bay Area and California.

COMBINED CAC AND CITIZENS WATCHDOG COMMITTEE ITEMS

11. Citizens Advisory Committee and Citizens Watchdog Committee Work Plans

Members of the Committee made the following comments: 1) requested a report on
VTA’s transportation planning pertaining to the Santa Clara 49ers Stadium; and
2) questioned the installation of solar panels at VTA facilities, anticipated amount of
power to be provided by the solar panels, and cost savings to VTA.

Member Hadaya left the meeting at 5:47 p.m.

On order of Chairperson Powers and there being no objection, the Committee
reviewed the Citizens Advisory Committee and Citizens Watchdog Committee Work
Plans.

OTHER
12. ANNOUNCEMENTS

There were no Announcements.

13. ADJOURNMENT

On order of Chairperson Powers and there being no objection, the meeting was
adjourned at 5:51 p.m.

Respectfully submitted,

Tracene Y. Crenshaw, Board Assistant
VTA Office of the Board Secretary
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ﬁ ilal'l‘eTyATr(;nls[;;r;ution Authority

Date: November 15, 2011
Current Meeting: December 7, 2011
Board Meeting: January 6, 2011
BOARD MEMORANDUM
TO: Santa Clara Valley Transportation Authority

Citizens Advisory Committee

THROUGH: Genera Manager, Michael T. Burns

FROM: Chief External Affairs Officer, GretaHelm

SUBJECT: Monthly Legisative History Matrix

FOR INFORMATION ONLY

BACKGROUND:

The attached Monthly Legidative History Matrix describes the key transportation-related bills
that are being considered by the California State L egislature during the 2011-2012 regular
session. The matrix indicates the status of these measures and any adopted VTA positions with
regard to them.

DISCUSSION:

The Legislature currently isin recess. On January 4, 2012, lawmakers will return to Sacramento
for the second year of the 2011-2012 regular session. Immediately, the Assembly and Senate
will need to begin work on pieces of legislation left over from 2011. January 31 isthe deadline
for moving these so-called “two-year” bills out of their house of origin. Also in January, Gov.
Jerry Brown will submit his FY 2013 budget to the Legidature. It is expected that the Governor
and lawmakers will once again be faced with a significant General Fund deficit.

Some of the more interesting transportation-rel ated measures left over from 2011 are:

AB 31 (Bedl): Thislegislation authorizes the cities and countiesin the Central Valley that have
an approved high-speed rail station to prepare and adopt a master plan for development of the
area surrounding their stations. Status: Assembly Local Government Committee. VTA
Position: Support.

AB 57 (Bedll): This measure makes severa adjustments to the governing board of the
Metropolitan Transportation Commission (MTC). Under current law, the mayor of San
Francisco is able to appoint one voting member to the commission. AB 57 adds two voting seats
to the commission to be appointed by the mayors of San Jose and Oakland from the membership
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of their respective city councils. The legidation also provides that no more than three voting
members of the commission may be residents of the same county. Status. Senate Transportation
and Housing Committee. VTA Position: Support.

AB 294 (Portantino): Backed by the Professional Engineersin California Government (PECG),
which represents Caltrans engineers, AB 294 includes provisions that would restrict Caltrans to
having to use its own employees or its own consultants to perform all project development and
construction inspection services for projects on the state highway system utilizing public-private
partnerships or design-build contracting. Status. Senate Floor. VTA Position: Oppose.

AB 485 (Ma): Sponsored by the Bay Area Rapid Transit District (BART), AB 485 allows for
the use of infrastructure financing districts to implement a transit village devel opment plan.
Status. Senate Floor. VTA Position: Support.

AB 710 (Skinner): Except as specified, AB 710 prohibits a city or county from requiring a
minimum parking standard greater than one parking space per 1,000 square feet of non-
residential improvements and one parking space per unit of residential improvements for any
new development project located in atransit intensive area. Status. Senate Floor. VTA
Position: None.

AB 845 (Ma): Thislegidation codifies certain portions of the guidelines adopted by the
California Transportation Commission (CTC) relating to the distribution of Proposition 1A funds
under the Commuter/Urban Rail Program. For the past two fiscal years, the Legislature has
appropriated Proposition 1A bond funds consistent with the CTC’ s program of projects for the
Commuter/Urban Rail Program. However, Governors Arnold Schwarzenegger and Brown have
vetoed all of these appropriations, except for the amount programmed by the CTC for positive
train control projects. Because certain ambiguities have arisen as aresult of these vetoes, AB
845 was introduced to clarify that Proposition 1A Commuter/Urban Rail Program funds can be
used for projects that either: (a) provide or improve connectivity to the state’ s high-speed rail
system; or (b) enhance the capacity and improve the safety of commuter, urban and intercity rail
systems. Status: Senate Floor. VTA Position: Support.

SB 214 (Walk): Thisbill eliminates the requirement for voter approval for the formation of an
infrastructure financing district, adoption of an infrastructure financing district plan, and the
issuance of bonds for implementing an infrastructure financing district plan. In addition, SB 214
prohibits an infrastructure financing district from paying for routine maintenance, repair work, or
the costs of ongoing operations. Status: Assembly Floor. VTA Position: None.

SB 843 (Walk): This measure establishes the Community-Based Renewable Energy Self-
Generation Program. Under this new program, which would replace the state’ s existing Local
Government Renewable Energy Self-Generation Program, aretail customer of an electric utility
would be authorized to purchase a subscription in a community facility for the purpose of
receiving a bill credit to offset all or a portion of the customer’s electricity usage. Status:
Assembly Utilities and Commerce Committee. VTA Position: None.

SB 867 (Padilla): Sponsored by the Los Angeles Metropolitan Transportation Authority (LA

Page 2 of 3




Metro), SB 867 allows the California Transportation Financing Authority to issue non-
refundable tax credit bonds for transportation capital improvement projects. Status. Senate
Transportation and Housing Committee. VTA Position: Support.

SB 878 (DeSaulnier): Thislegidation requiresthe Bay Area s Joint Policy Committee to come
up with strategies for: (@) developing and promulgating a multi-agency set of policies and
guidelines governing the region’ s sustainable communities strategy; and (b) improving the
efficiency and effectiveness of policy-setting and managerial coordination among the regional
agencies constituting the Joint Policy Committee. In addition, SB 878 requires the Joint Policy
Committee to put together awork plan for a nine-county Bay Area economic devel opment
strategy. Status: Senate Transportation and Housing Committee. VTA Position: None.

SB 907 (Evans): Sponsored by the Treasurer’s Office, SB 907 creates the Master Plan for
Infrastructure Financing and Development Commission to recommend a plan for identifying,
financing, building, and maintaining the infrastructure necessary to meet the needs of California
from the present to 2050. Status. Assembly Jobs, Economic Development and the Economy
Committee. VTA Position: Support.

In addition, there are numerous left-over bills pertaining to high-speed rail that address a wide
range of subjects, including: (a) the organizational structure of the California High-Speed Rail
Authority; (b) the authority’ s contracting and procurement policies; (c) conflicts of interest of
authority Board members; (d) ex parte communications; (e) the use of federal funds awarded to
Californiafor high-speed rail purposes; (f) the electrical power needs of the state' s proposed
high-speed rail system; (g) the auditing of the High-Speed Rail Authority’s activities; and (h)
small business participation in the high-speed rail project.

Prepared By: Kurt Evans, Government Affairs Manager
Memo No. 3330
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LEGISLATIVE HISTORY
2011 — 2012 State Legislative Session
November 18, 2011

State Assembly Bills

State Assembly Subject Last Status VTA
Bills Amended Position
AB 3 As part of its vehicle registration renewal process, requires the Department of Motor Vehicles | 4/14/11 Assembly
(Miller) (DMV) to provide a person who requests a confidential home address with any outstanding notices Appropriations
Motor Vehicles: of toll evasion violations that appear in the person’s record with the department. Requires the Committee
Confidential Home DMV to refuse to renew the registration of a vehicle if; (a) the processing agency has filed or
Addresses electronically transmitted to the department an itemization of unpaid toll violations; (b) the DMV
has mailed a notice of toll evasion violations to the person; and (c) the person has not paid the
penalty.
AB 14 Authorizes the Fremont Redevelopment Agency to adopt a redevelopment plan for a project area | As Assembly
(Wieckowski) encompassing or surrounding the New United Motor Manufacturing, Inc., (NUMMI) automobile | Introduced | Housing and
Fremont plant and the Warm Springs Bay Area Rapid Transit (BART) Station. Sets forth alternative Community
Redevelopment conditions that cause blight for purposes of adopting this redevelopment plan. Authorizes the Development
Agency Fremont Redevelopment Agency to use tax increment revenues derived from the project area to Committee
assist in funding school facilities that will serve the future residents of the project area. Upon the
request of the agency, allows the city of Fremont to impose a higher maximum school facilities
development impact fee with respect to residential developments in the project area than what is
provided for under existing law.
AB 16 Requires the California High-Speed Rail Authority to make every effort to purchase high-speed | As Senate Floor
(Perea) train rolling stock and related equipment manufactured in the state, consistent with federal and state | Introduced

High-Speed Rail:
Rolling Stock and
Equipment Purchases

laws.

2011-2012 Legislative History

Page 1 of 20

ey




State Assembly
Bills

Subject

Last
Amended

Status

VTA
Position

AB 31

(Beall)
High-Speed Rail:
Local Master Plans

Establishes the High-Speed Rail Local Master Plan Pilot Program. Authorizes the cities and
counties in the Central Valley that have an approved station for California’s high-speed rail system
to participate in the pilot program. Authorizes the planning agency of each participating
jurisdiction to prepare and adopt a master plan for development of the areas surrounding its high-
speed rail station. Allows the high-speed rail master plan to include incentives for encouraging
investment and coherent growth in the areas surrounding the high-speed rail stations. Authorizes
each participating jurisdiction to collaborate with the California Air Resources Board (CARB) to
develop incentives to encourage development while concurrently reducing greenhouse gas
emissions. Requires a participating jurisdiction to prepare an environmental impact report (EIR)
for its high-speed rail master plan in accordance with the California Environmental Quality Act
(CEQA). Allows a participating jurisdiction that prepares and adopts a high-speed rail master plan
to finance any publicly owned facility or amenity necessary to implement the plan through an
infrastructure financing district. Eliminates the requirement for voter approval for the formation of
an infrastructure financing district, adoption of an infrastructure financing plan, and the issuance of
bonds if the district is being proposed to implement a high-speed rail master plan. Prohibits the
formation of this type of infrastructure financing district unless the city or county has prepared an
EIR that provides that the base population density within the area covered by the high-speed rail
master plan has increased. Exempts development projects within the area covered by the
infrastructure financing district and consistent with the high-speed rail master plan from CEQA for
the 10 years following the start of construction of the first building. Requires a transit village
development plan utilizing an infrastructure financing district to do all of the following: (1) use at
least 20 percent of all revenues derived from the infrastructure financing district to increase,
improve and preserve the supply of low- and moderate-income affordable housing in the district for
a period of at least 55 years for rental housing and 45 years for owner-occupied housing; (2)
replace dwelling units at an affordable housing cost when specified dwelling units are destroyed or
removed; and (3) include either an increased stock of affordable housing or live-travel options for
transit-needy groups as one of its five demonstrable public benefits. In preparing its sustainable
communities strategy pursuant to SB 375, allows a metropolitan planning organization (MPO) to
consider the high-speed rail system, any high-speed rail station established within the region, and
any associated effects of either that bears relation to the sustainable communities strategy.

3/24/11

Assembly Local

Government
Committee

Support

AB 41

(Hill)

High-Speed Rail
Authority: Conflicts
of Interest and Ex
Parte Communications

Adds members of the Board of Directors of the California High-Speed Rail Authority to those
specified officers who must publicly identify a financial interest giving rise to a conflict of interest
or potential conflict of interest, and recuse themselves accordingly. Requires authority Board
members to fully disclose and make public any ex parte communication by providing a full report
of the communication to the authority’s executive director. Requires the authority’s executive
director to place any report of an ex parte communication in the public record. Prohibits an
authority Board member from making, participating in or influencing an authority decision about
which he or she has knowingly had an ex parte communication that has not been reported.

8/22/11

Assembly Floor

2011-2012 Legislative History
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Federal Funds

San Jose; (2) Merced to Fresno; (3) Fresno to Bakersfield; and (4) Los Angeles to Anaheim.

State Assembly Subject Last Status VTA
Bills Amended Position

AB 57 Adds two seats to the Metropolitan Transportation Commission (MTC) as follows: (1) one | 5/19/11 Senate Support
(Beall) appointed by the mayor of San Jose from the San Jose City Council; and (2) one appointed by the Transportation
Metropolitan mayor of Oakland from the Oakland City Council. Prohibits more than three members of MTC and Housing
Transportation from being residents of the same county. Committee
Commission:
Governance
AB 58 For purposes of managing and administering the ongoing work of the California High-Speed Rail | 3/16/11 Assembly
(Galgiani) Authority in implementing the state’s proposed high-speed train project, allows the Governor, upon Transportation
High-Speed Rail the recommendation of the authority’s executive director, to appoint up to six additional officers Committee
Authority: Staffing who would: (a) be exempt from civil service; and (b) serve at the pleasure of the executive
and Reporting director. Limits the Governor’s authority in this regard to the following positions: (1) chief
Requirements program manager; (2) regional director; (3) chief financial officer; and (4) director of risk

management and project controls. Requires the High-Speed Rail Authority to conduct a salary

survey to determine the compensation for the executive director and these additional officers, and

requires their salaries to be established by the authority and approved by the Department of

Personnel Administration. Beginning March 1, 2012, requires the California High-Speed Rail

Authority to report biannually to the Legislature on the development and implementation of the

state’s proposed high-speed rail project. Requires the report to include all of the following: (1) a

summary describing the overall progress of the project; (2) the baseline budget for all project phase

costs, by segment or contract, beginning with the authority’s 2009 Business Plan; (3) the current

and projected budget, by segment or contract, for all project phase costs; (4) expenditures to date,

by segment or contract, for all project phase costs; (5) a comparison of the current and projected

work schedule and the baseline schedule contained in the authority’s 2009 Business Plan; (6) a

summary of the milestones achieved during the prior year and milestones expected to be reached in

the coming year; (7) any issues identified during the prior year and actions taken to address those

issues; and (8) a thorough discussion of various risks to the project and steps taken to mitigate

those risks.
AB 76 Reduces the amount of general obligation bond debt authorized pursuant to Proposition 1A to the | As Assembly
(Harkey) amount contracted as of January 1, 2012. Introduced | Transportation
High-Speed Rail: Committee
Proposition 1A Bonds
AB 133 Upon appropriation by the Legislature, requires any federal funds made available to California for | As Assembly
(Galgiani) high-speed rail purposes to be used for preliminary engineering, project-level environmental work, | Introduced | Transportation
High-Speed Rail: mitigation, final design, and construction for any of the following corridors: (1) San Francisco to Committee

2011-2012 Legislative History
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State Assembly Subject Last Status VTA
Bills Amended Position

AB 145 Places the California High-Speed Rail Authority within the Business, Transportation and Housing | 7/13/11 Senate
(Galgiani) Agency. Requires the authority to establish policies directing the development and implementation Appropriations
High-Speed Rail of intercity high-speed train service that is fully integrated with the state’s existing intercity rail and Committee
Authority: bus network, consisting of interlinked conventional and high-speed train lines and associated feeder
Organizational buses. Further specifies that the intercity network in turn shall be fully coordinated and connected
Structure with commuter train lines and urban transit systems developed by local agencies, through the use of

common station facilities wherever possible. Requires the authority to do all of the following: (1)

select the alignments for the routes of the state’s high-speed train system; (2) advise the secretary

of the Business, Transportation and Housing Agency concerning high-speed rail matters; (3) adopt

criteria for the awarding of franchises; and (4) set fares or establish guidelines for the setting of

fares. Requires the Governor’s appointments to the authority to be confirmed by the Senate. For

purposes of managing and administering the ongoing work of the authority in implementing the

state’s high-speed train project, allows the Governor, upon the recommendation of the authority’s

executive director, to appoint up to six additional individuals who would: (a) be exempt from civil

service; and (b) serve at the pleasure of the executive director. Limits the Governor’s authority in

this regard to the following positions: (1) chief program manager; (2) up to three regional

directors; (3) chief financial officer; and (4) director of risk management and project controls.

Requires the authority to submit a business plan to the Legislature every two years. Requires the

authority to submit a high-speed train capital program to the Legislature and Governor each even-

numbered year.
AB 148 Includes compensation-setting guidelines under the definition of “ethics laws.” Requires a local | 4/14/11 Assembly
(Smyth) agency to post the ethics training records of all of its elected members on its Web site and to submit Appropriations
Local Government; a copy of the records to the Controller’s Office. Requires a local agency that has adopted a written Committee
Ethics Training attendance compensation policy or written reimbursement policy to post that policy on its Web site

and to submit a copy of that policy to the Controller’s Office.
AB 162 If findings are made in a local agency’s annual financial audit prepared pursuant to the federal | As Assembly Local
(Smyth) Single Audit Act of 1984 that there have been possible deficiencies in internal control, fraud, illegal | Introduced | Government
Local Governments: acts, violations of provisions of contracts or grant agreements, or abuses, requires the findings to be Committee
Financial Audits sent to the Controller’s Office immediately after the audit has been concluded.
AB 277 By May 1, 2012, requires the California Research Bureau to develop and submit to the Legislature | 4/7/11 Assembly
(Galgiani) and the California High-Speed Rail Authority an energy consumption profile that includes: (a) a Appropriations
High-Speed Rail: forecast of the power needs of the state’s proposed high-speed train system; and (b) an analysis of, Committee
Power Needs and any recommendations for identifying, a carbon-free baseload power supply to be available and

operational at the time the high-speed train system commences operation.
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State Assembly Subject Last Status VTA
Bills Amended Position
AB 292 Requires the California High-Speed Rail Authority to appoint an agricultural advisory committee | 8/16/11 Senate Floor
(Galgiani) consisting of nine members selected from a list of nominees recommended by the Department of
High-Speed Rail Food and Agriculture. Specifies that the purpose of the committee is to advise the authority on the
Authority: impact that the authority’s policies, plans, practices, and procedures will have on the agricultural
Agricultural Advisory | community. Requires the authority to consult with the committee prior to adopting any policy
Committee relevant to agriculture, and to reflect the comments of the committee in any related action item
brought before the board of the authority. Requires the authority to provide written responses to
the committee’s comments.
AB 294 Until January 1, 2015, allows Caltrans to award design-sequencing contracts for the design and | 8/31/11 Senate Floor Oppose
(Portantino) construction of not more than five transportation projects. Defines “design-sequencing” as a
Transportation method of contracting that enables the sequencing of design activities to permit each construction
Projects: Procurement | phase to commence when design for that phase is complete, instead of requiring design for the
entire project to be completed before commencing construction. Requires Caltrans to use
department employees or consultants under contract with the department to perform all design
services related to design-sequencing contracts authorized by this bill, consistent with Article XXII
of the California Constitution. Requires Caltrans to use its own employees or its own consultants
to perform all project development and construction inspection services for projects on the state
highway system utilizing public-private partnerships or design-build contracting under SB 4
(Chapter 2, Statutes of 2009 Second Extraordinary Session).
AB 296 By January 1, 2014, requires Caltrans to publish and make available a Cool Pavements Handbook | 6/21/11 Senate
(Skinner) that incorporates existing specifications, testing protocols and best practices for cool pavement use. Appropriations
Cool Pavements Requires Caltrans to implement one or more cool pavement pilot projects, with the goal of Committee
Research and completing the construction of those projects no later than January 1, 2015. By January 1, 2018,
Implementation Act requires Caltrans to submit a report to the Legislature describing the results of the cool pavement
pilot projects. Requires the report to also include the upfront and life-cycle costs, environmental
benefits, energy savings, and durability of various pavement options.
AB 333 No later than July 31, 2011, requires the California Air Resources Board (CARB) to make findings | 5/11/11 Assembly
(Grove) and submit a status report to the Legislature on the readiness of implementing a cap-and-trade Natural
Global Warming program pursuant to the Global Warming Solutions Act of 2006. Once the program is Resources
Solutions Act: Cap- implemented, requires CARB to provide an annual status report to the Legislature. Committee
and-Trade Program
AB 343 Requires a redevelopment plan to be consistent with the regional sustainable communities strategy | 6/14/11 Senate
(Atkins) or alternative planning strategy adopted by the applicable metropolitan planning organization Governance and
Redevelopment Plans | (MPO) pursuant to SB 375 (Steinberg). Finance
Committee
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AB 345 Requires Caltrans to consult with groups representing users of streets, roads and highways, | 6/29/11 Senate Floor
(Atkins) including bicyclists, persons with disabilities, motorists, movers of commercial goods, pedestrians,
Traffic Control public transit riders, and seniors, when adopting rules and standards for traffic control devices.
Devices: Consultation | Requires that any advisory committee that Caltrans establishes for the purpose of developing its

traffic control devices include groups representing non-motorized interests of users of streets, roads

and highways.
AB 356 Prohibits any local agency from mandating that any portion or percentage of work on a public | 4/25/11 Assembly Floor
(Hill) works project be performed by local residents or persons who reside within particular geographic
Public Works Projects: | areas if any portion of that project will take place outside the geographic boundaries of the local
Local Hiring Policies agency. Provides that if a local agency receives state funding for a public works project located

entirely within its jurisdiction and the agency implements a policy of hiring only local residents,

any increase in the cost of the public works project that is attributable to the policy must be funded

with local dollars.
AB 365 Imposes various penalties for certain unlawful actions on the part of entities that have obtained | 4/14/11 Assembly
(Galgiani) classification from the California High-Speed Rail Authority as a small business enterprise, Appropriations
High-Speed Rail microbusiness or disabled veteran business enterprise. Committee
Contracts: Small
Business Participation
AB 381 Makes non-substantive, technical changes to provisions in current law regarding the administration | As Assembly Desk
(Alejo) of Caltrans. Introduced
Caltrans
AB 385 Requires the California High-Speed Rail Authority to approve and submit to the Department of | 4/25/11 Assembly
(Harkey) Finance, its independent peer review group and the Legislature an investment grade analysis of the Transportation
High-Speed Rail: state’s entire high-speed train system. Committee
Investment Grade
Analysis
AB 441 Requires the California Transportation Commission (CTC) to include health and health equity | 3/24/11 Assembly
(Monning) factors, strategies, goals, and objectives in its guidelines for the preparation of regional Appropriations
Regional transportation plans (RTPs). Requires the Office of Planning and Research to develop guidelines Committee
Transportation Plans: for cities and counties to include in their local general, specific or regional plans health and health
Health Issues equity factors, goals, strategies, and objectives that would improve: (a) community health status;

(b) opportunities for recreational and physical activities; (c) the availability of retail food

establishments offering fresh produce; (d) health-promoting transportation systems; (d) social

networks, capital and civic participation; and (e) economic and community development.
AB 471 Creates an independent Office of the Inspector General to oversee the activities of the California | 4/25/11 Assembly
(B. Lowenthal) High-Speed Rail Authority. Requires the Governor to appoint the inspector general for a six-year Appropriations
High-Speed Rail term, subject to confirmation by the Senate. Requires the inspector general to review the Committee
Authority: Inspector authority’s policies and procedures, and to conduct audits and investigations of the authority’s
General activities.
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effectiveness of the regulation in achieving the objective; (4) the consistency of the regulation with
state and federal statutes; (5) the agency’s enforcement policy; (6) the agency’s view regarding
current wisdom of the regulation; (7) the clarity, conciseness and understandability of the
regulation; (8) a summary of the written criticisms of the regulation received by the agency; (9)
the estimated economic, small business and consumer impact of the regulation; and (10) any
course of action that the agency proposes to take regarding the regulation.

State Assembly Subject Last Status VTA
Bills Amended Position

AB 485 Allows for the formation of an infrastructure financing district, adoption of an infrastructure | 6/29/11 Senate Floor Support
(Ma) financing plan, and the issuance of bonds to implement a transit village development plan.
Infrastructure Requires a transit village development plan utilizing an infrastructure financing district to do all of
Financing Districts: the following: (1) use at least 20 percent of all revenues derived from the infrastructure financing
Transit Villages district to increase, improve and preserve the supply of low- and moderate-income affordable

housing in the district for a period of at least 55 years for rental housing and 45 years for owner-

occupied housing; (2) replace dwelling units at an affordable housing cost when specified dwelling

units are destroyed or removed; and (3) include either an increased stock of affordable housing or

live-travel options for transit-needy groups as one of its five demonstrable public benefits.

Declares the intent of the Legislature that the development of transit village development districts

throughout the state be environmentally conscious and sustainable, and that related construction

meet or exceed the requirements of the California Green Building Standards Code. Eliminates the

requirement for voter approval for the formation of an infrastructure financing district, adoption of

an infrastructure financing district plan, and the issuance of bonds for implementing an

infrastructure financing district plan. Specifies that the date on which an infrastructure financing

district would cease to exist would not be more than 40 years from the date on which the city or

county adopted the infrastructure financing district plan. Requires an infrastructure financing

district to distribute an annual report to each owner of land within the district and each affected

taxing entity. Requires the report to contain all of the following: (1) a summary of the district’s

expenditures; (2) a description of the progress made toward the district’s adopted goals; and (3) an

assessment of the status regarding completion of the district’s public works projects.
AB 492 To the extent permitted by federal and state law, requires the California High-Speed Rail Authority | 6/27/11 Senate Rules
(Galgiani) to consider the creation of jobs and participation by small business enterprises in California when Committee
High-Speed Rail awarding major contracts, or when purchasing high-speed trains and related equipment and
Contracts: Job supplies. Requires the authority to appoint a small business enterprise advisory committee to
Creation and Small provide comments and feedback on the implementation of the authority’s small business enterprise
Business Participation | policy in order to ensure proper oversight and accountability.
AB 535 Requires a state agency to review and report on regulations that it adopts or amends after January 1, | As Assembly
(Morrell) 2012. Requires the review and report to be done five years after a particular regulation was | Introduced | Appropriations
State Agency adopted. Requires the review and report to include the following 10 factors: (1) the general and Committee
Regulations specific statutes authorizing the regulation; (2) the objective of the regulation; (3) the
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State Assembly Subject Last Status VTA
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AB 605 Requires the Office of Planning and Research to prepare and adopt guidelines to do all of the | As Assembly
(Dickinson) following: (1) determine the statewide averages for trip generation and vehicle miles traveled for | Introduced | Natural
CEQA: Greenhouse various types of projects; (2) determine the projected trip generation and vehicle miles traveled Resources
Gas Emission that a project might have; (3) establish the percentage reduction in the projected trip generation and Committee
Reduction Targets vehicle miles traveled of a project as compared to the average for trip generation and vehicle miles

traveled for the project type that would assist a region in meeting its greenhouse gas emission

reduction targets; and (4) develop a list of mitigation measures that a project may incorporate to

reduce the project’s anticipated trip generation and vehicle miles traveled. Specifies that a project

that either: (a) meets or exceeds the percentage reduction in trip generation and vehicle miles

traveled established by the Office of Planning and Research; or (b) incorporates mitigation

measures from the list developed by the Office of Planning and Research shall not be required to

consider the transportation-related impacts of the project in an environmental document prepared

pursuant to the California Environmental Quality Act (CEQA).
AB 676 Specifies that State Transportation Improvement Program (STIP) funds can be used for the study | As Assembly
(Torres) of, and the development and implementation of, capital improvement projects. Introduced | Transportation
State Transportation Committee
Improvement Program
AB 710 Except as specified, prohibits a city or county from requiring a minimum parking standard greater | 8/18/11 Senate Floor
(Skinner) than one parking space per 1,000 square feet of non-residential improvements and one parking
Infill and Transit- space per unit of residential improvements for any new development project located in a transit
Oriented intensive area.
Development: Parking
Requirements
AB 812 Requires Caltrans to increase the allowable amount of recycled asphalt pavement used in its | As Assembly
(Ma) projects to 50 percent, unless the department determines that using the material is not practical, cost | Introduced | Transportation
Recycled Asphalt effective or appropriate on a given application. Committee
AB 819 Creates a new Class IV bikeway category to include a segregated bike lane that provides for | 3/31/11 Assembly
(Wieckowski) exclusive use of bicycles, demarcated by either a physical barrier or distinct paint markings. Transportation
Bikeways Committee
AB 845 With regard to the $950 million in Proposition 1A funds that are available for capital improvements | 5/10/11 Senate Floor Support
(Ma) to commuter rail lines and urban rail transit systems, requires the guidelines adopted by the
Proposition 1A: California Transportation Commission (CTC) to determine the funding share for each eligible
Commuter and Urban | commuter rail and urban rail transit recipient by using the distribution factors gathered from the
Rail Funds 2007 Data Tables of the National Transit Database of the Federal Transit Administration (FTA).

Requires the CTC to accept from each eligible recipient a priority list of projects up to the target

amount expected to be available for the recipient. Requires the matching funds provided by the

recipient to be from “non-state” funds, which are defined as local, federal and private funds, as well

as state funds available to the recipient that are not subject to allocation by the CTC.
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AB 890 Exempts from the California Environmental Quality Act (CEQA) roadway improvement projects | 3/29/11 Assembly
(Olsen) undertaken by a city or county within an existing road right-of-way. Natural
CEQA Exemption: Resources
Roadway Committee
Improvements
AB 910 In addition to public capital facilities, allows an infrastructure financing district to be formed to | 4/25/11 Senate
(Torres) finance affordable housing facilities and economic development projects. Eliminates the Governance and
Infrastructure requirement for voter approval for the formation of an infrastructure financing district, adoption of Finance
Financing Districts: an infrastructure financing plan, and the issuance of bonds if the district is being proposed to Committee
Affordable Housing implement an affordable housing or economic development plan.
and Economic
Development
AB 953 Provides that no funds from Proposition 1A shall be available to the California High-Speed Rail | As Assembly
(Jones) Authority for construction of the state’s proposed high-speed train system until adequate | Introduced | Transportation
High-Speed Rail: environmental studies are completed based on a new ridership study that uses an acceptable Committee
Ridership Study ridership evaluation methodology. Requires the authority to contract with the Institute of

Transportation Studies at the University of California at Berkeley to complete a revised ridership

study, using the ridership methodology of the institute. Requires the authority to use that ridership

study as the basis for subsequent environmental studies. Requires the authority to reconsider its

adoption of the optimal high-speed rail route based both on the new ridership study and the

ridership methodology.
AB 995 By July 1, 2012, requires the Office of Planning and Research to prepare and submit to the | As Assembly
(Cedillo) Legislature a report containing recommendations for expedited environmental review for transit- | Introduced | Natural
CEQA: Transit- oriented development under the California Environmental Quality Act (CEQA). Resources
Oriented Development Committee
AB 1068 Allows any regional public waterborne transit agency that received an allocation of funding under | As Assembly
(Ma) Proposition 1B’s Transit System Safety, Security, and Disaster Response Account prior to June 30, | Introduced | Transportation
Proposition 1B Bonds: | 2011, to have four, rather than three, fiscal years to expend the money. Committee
Waterborne Transit
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AB 1092 Beginning March 1, 2012, requires the California High-Speed Rail Authority to report biannually | As Senate Rules
(B. Lowenthal) to the Legislature on the development and implementation of the state’s proposed high-speed rail | Introduced | Committee
High-Speed Rail project. Requires the report to include all of the following: (1) a summary describing the overall
Authority: Biannual progress of the project; (2) the baseline budget for all project phase costs, by segment or contract,
Report to the beginning with the authority’s 2009 Business Plan; (3) the current and projected budget, by
Legislature segment or contract, for all project phase costs; (4) expenditures to date, by segment or contract,

for all project phase costs; (5) a comparison of the current and projected work schedule and the

baseline schedule contained in the authority’s 2009 Business Plan; (6) a summary of the

milestones achieved during the prior year and milestones expected to be reached in the coming

year; (7) any issues identified during the prior year and actions taken to address those issues; and

(8) a thorough discussion of various risks to the project and steps taken to mitigate those risks.
AB 1099 Requires the Department of Motor Vehicles (DMV) to refuse registration for any commercial | 7/12/11 Senate
(B. Lowenthal) motor vehicle that is of a 1996 or older model year with a gross vehicle weight rating of more than Appropriations
Commercial Motor 26,000 pounds. Committee
Vehicles: Emission
Standards
AB 1134 Requires project study reports prepared for state highway projects to include a cost estimate, | 3/21/11 Assembly Support
(Bonilla) schedule, and other information deemed necessary to form a sound basis for the commitment of Appropriations
Caltrans: Project future state funding and project delivery. For a state highway project that is in an adopted regional Committee
Study Reports transportation plan (RTP), a voter-approved county sales tax measure expenditure plan or other

voter-approved transportation program, provides that Caltrans’ costs for review and approval of the

applicable project study report shall be at the department’s expense. For other projects, requires the

local entity performing the work to reimburse Caltrans for the costs of reviewing and approving the

report. Allows a local entity to prepare a project study report at its own expense if Caltrans cannot

complete it in a timely manner. Requires Caltrans to prepare draft revised guidelines for the

preparation of project study reports and to submit those guidelines to the California Transportation

Commission (CTC) by July 1, 2012. Requires the CTC to adopt final guidelines by October 1,

2012.
AB 1206 Requires the California High-Speed Rail Authority to adopt a Small Business Enterprise Program | 3/30/11 Assembly
(Galgiani) as part of contracts to be awarded by the authority relative to the development and construction of Appropriations
High-Speed Rail the state’s proposed high-speed train system. Committee

Contracts: Small
Business Enterprise
Program
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AB 1229 Allows for federal highway grant anticipation notes (GARVEE bonds) to be issued for projects | 6/21/11 Senate
(Feuer) programmed by a regional transportation planning agency (RTPA) using its share of Appropriations
GARVEE Bonds apportionments of federal Surface Transportation Program (STP) and Congestion Mitigation and Committee
Air Quality Improvement Program (CMAQ) dollars. Provides that no more than 50 percent of the
state’s GARVEE bonding capacity may be used for such projects. If an RTPA’s share of STP and
CMAQ funds is insufficient to repay the GARVEE bonds, allows the California Transportation
Commission (CTC) to use State Transportation Improvement Program (STIP) dollars for the
repayment to be counted against the county share for the county in which the project is located.
AB 1285 Requires the California Air Resources Board (CARB) to establish a program to maximize regional | 5/11/11 Assembly
(Fuentes) greenhouse gas emission reduction and sequestration projects. Requires CARB to establish a Appropriations
Regional Greenhouse system by which emission reductions achieved by projects under this program result in the creation Committee
Gas Emission of qualified units of exchange that may be transferred to entities subject to an emissions cap.
Reduction and Conditions the bill’s provisions on the adoption of a market-based compliance mechanism that
Sequestration Projects | allows offsets created from greenhouse gas emission reduction or sequestration projects in a sector
that is not subject to an emissions cap as part of the market-based compliance mechanism
regulation.
AB 1287 Requires local agency financial and compliance audits to be performed in accordance with General | As Assembly Local
(Buchanan) Accounting Office standards. Introduced | Government
Local Governments: Committee
Audits
AB 1308 Provides that in any year in which the Budget Act has not been enacted by July 1, funds in the | As Assembly Support
(Miller) Highway Users Tax Account (HUTA) are continuously appropriated and may be encumbered until | Introduced | Appropriations
Highway Users Tax the Budget Act is enacted. Committee
Account
AB 1332 Abolishes the California Air Resources Board (CARB), and transfers its authority, duties, power, | As Assembly
(Donnelly) purposes, responsibilities, and jurisdiction to the California Environmental Protection Agency | Introduced | Natural
Abolishment of CARB | (CalEPA). Resources
Committee
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Special Taxes

(1) public improvements, including improvements to transportation infrastructure, streets,
highways, sewer systems, water systems, wastewater systems, and park and recreation facilities;
and (2) facilities or buildings used primarily to provide sheriff, police or fire protection services to
the public. Creates an exception to the 1 percent limit for property tax assessments if the revenues
are being used to pay bonded indebtedness, approved by a 55 percent vote, to fund the construction,
reconstruction, rehabilitation, or replacement of: (1) public improvements, including
improvements to transportation infrastructure, streets, highways, sewer systems, water systems,
wastewater systems, and park and recreation facilities; and (2) facilities or buildings used primarily
to provide sheriff, police or fire protection services to the public.

State Assembly Subject Last Status VTA
Bills Amended Position
ACA 4 Calls for placing before the voters an amendment to the California Constitution to allow a local | As Assembly
(Blumenfield) agency to incur indebtedness in the form of general obligation bonds, if approved by its electorate | Introduced | Appropriations
Local Governments: by a 55 percent majority, to fund the construction, reconstruction, rehabilitation, or replacement of: Committee
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State Senate Bills

State Senate Bills Subject Last Status VTA
Amended Position

SB 22 Reduces the amount of general obligation bond debt authorized pursuant to Proposition 1A to the | 3/24/11 Senate
(La Malfa) amount contracted as of January 1, 2012. Transportation
High-Speed Rail: and Housing
Proposition 1A Committee
Bonds
SB 27 Clarifies and defines which forms of compensation may be included in an employee’s final | 8/15/11 Assembly
(Simitian) compensation for purposes of determining a retirement allowance under the California Public Appropriations
Public Employee Employees’ Retirement System (CalPERS) and the State Teachers’ Retirement System (CalSTRS). Committee
Retirement: Prohibits any compensation determined to have been paid expressly to enhance an employee’s
Calculation of Final | retirement allowance from being included in the calculation. Requires increases to compensation paid
Compensation during the final compensation period to be consistent with publicly published pay scales and the

increases paid to other employees in the same or similar working groups or classes. Prohibits working

groups or classes of only one individual. Prohibits any CalPERS member who retires on or after

January 1, 2013, from returning to public employment as a part-time worker, a private contractor or an

employee of a third-party contractor for 180 days following the date of retirement.
SB 31 Enacts a comprehensive framework for regulating entities that lobby local government agencies, | 3/23/11 Senate Elections
(Correa) including registration and reporting requirements. Requires each local government agency to create a and Constitutional
Local Government: commission to implement and enforce the provisions of the bill. Amendments
Lobbyist Committee
Registration
SB 46 Until January 1, 2019, specifies that every person, except a candidate for public office, who is required | 6/2/11 Assembly Desk
(Correa) by state law to file a statement of economic interests must, as part of that filing, include a disclosure

Public Agencies:
Compensation
Disclosure

form that provides compensation information for the preceding calendar year. By March 1, 2013,
requires the Controller’s Office to adopt emergency regulations to implement this bill, including the
format of the compensation disclosure form. Requires the form to provide for the disclosure of the
following information: (1) the agency’s cost for a person’s annual salary or stipend; (2) the agency’s
cost to provide benefits to a person, including deferred compensation or defined benefit plans; (3) the
agency’s reimbursement payments to a person for actual and necessary expenses incurred on behalf of
the local agency in the performance of official duties; and (4) the agency’s cost to provide a person
with any other monetary or non-monetary perquisites of office. By July 1, 2013, requires the
Controller’s Office to recommend to the Governor and the Legislature methods for compiling the
information contained on compensation disclosure forms in one or more publicly accessible data bases.
If an agency maintains an Internet Web site, requires the following information to be posted: (1) the
information contained on employee compensation disclosure forms; and (2) its written policy for
reimbursement of actual and necessary expenses to employees in the performance of official duties.
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SB 125 Authorizes a law enforcement officer to impound, or cause to be impounded, a vehicle registered to a | 4/25/11 Senate
(Emmerson) chronic evader of toll payments until all outstanding tolls and all required penalties are paid to the Transportation
Chronic Toll issuing agency. and Housing
Evaders Committee
SB 214 Eliminates the requirement for voter approval for the formation of an infrastructure financing district, | 6/21/11 Assembly Floor
(Wolk) adoption of an infrastructure financing district plan, and the issuance of bonds for implementing an
Infrastructure infrastructure financing district plan. Prohibits an infrastructure financing district for paying for routine
Financing Districts: maintenance, repair work, or the costs of ongoing operations or providing services of any kind. Allows
Voter Approval a district to finance any projects that implement a sustainable communities strategy. Prohibits a district

from providing any form of financial assistance to: (1) a vehicle dealer; (2) a big box retailer; or (3) a

business entity that sells or leases land to a vehicle dealer or big box retailer that is relocating from the

territorial jurisdiction of one local agency to the territorial jurisdiction of another local agency but

within the same market area. Specifies that the date on which an infrastructure financing district would

cease to exist would not be more than 40 years from the date on which the city or county adopted the

infrastructure financing district plan. Requires an infrastructure financing district to distribute an

annual report to each owner of land within the district and each affected taxing entity. Requires the

report to contain all of the following: (1) a summary of the district’s expenditures; (2) a description of

the progress made toward the district’s adopted goals; and (3) an assessment of the status regarding

completion of the district’s public works projects.
SB 241 Establishes the California Environmental Quality Act (CEQA) Litigation Protection Pilot Program. | As Senate
(Cannella) Requires the Business, Transportation & Housing Agency to select 25 projects for each calendar year | Introduced | Environmental
CEQA Litigation between 2012 and 2016 to participate in the program. For a project to qualify for the program, requires Quality
Protection Pilot the lead agency to certify that the environmental impact report (EIR) for the project will be certified Committee
Program of 2011 within 12 months. In selecting projects for the program, requires the Business, Transportation &

Housing Agency to consider the following: (1) the number and quality of jobs that would be created by

the project; (2) the amount of the capital investment made by the project; and (3) a balance between

projects sponsored by public and private entities. Provides that a lead agency’s decision to certify an

EIR or to adopt a mitigated negative declaration based on an initial study for a project selected to

participate in the pilot program is not subject to judicial review.
SB 316 Specifies that the provisions in the Industrial Welfare Commission’s wage order pertaining to meal | As Senate Labor and
(Emmerson) periods do not apply to an employee in the transportation industry. Introduced | Industrial
Meal Periods: Relations
Transportation Committee
Industry
SB 383 Repeals the state’s Local Government Renewable Energy Self-Generation Program and replaces it with | 5/27/11 Senate Rules
(Wolk) the Community-Based Renewable Energy Self-Generation Program. Under this new program, Committee

Renewable Energy

authorizes a retail customer of an electric utility to purchase a subscription in a community facility for
the purpose of receiving a bill credit to offset all or a portion of the customer’s electricity usage.
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SB 475 Clarifies various provisions in existing law relating to public-private infrastructure agreements for local | 6/20/11 Assembly Local
(Wright) projects. Clarifies that a local agency may, but is not required to, provide for the lease, license or other Government
Public-Private permissive use of facilities constructed under a public-private infrastructure agreement. Provides more Committee
Infrastructure flexibility to a local agency with regard to the selection criteria that it may use in the solicitation
Agreements documents when selecting a private entity under a public-private infrastructure agreement. Clarifies

that a local agency may use public financing without any private financing or in combination with

private financing as part of a public-private infrastructure agreement. Specifies that private-sector

financing may include cash, cash equivalents, loans, debt assumption, letters of credit, capital

investment, in-kind contributions of materials or equipment, construction or equipment financing,

carrying costs during construction, or any combination thereof. Clarifies that user fees may be paid to

either the local agency or the private entity. Clarifies that the reasonable rate of return to the private

entity must be specifically stated in the public-private infrastructure agreement, or included as part of

the costs and fees as set during the procurement process. Prior to entering into a public-private

infrastructure agreement for a project that includes at least some public financing, requires the local

agency to assess whether such agreement provides greater benefit or value as compared with funding

the project entirely with public financing and using competitive bidding.
SB 517 Places the California High-Speed Rail Authority within the Business, Transportation and Housing | 6/30/11 Assembly
(A. Lowenthal) Agency. Requires the secretary of the Business, Transportation and Housing Agency to propose an Appropriations
High-Speed Rail annual budget for the authority. Requires the Governor’s appointments to the authority to be confirmed Committee
Authority: by the Senate. Vacates the current membership of the authority, and provides for the appointment or
Organizational reappointment of members as of January 1, 2012, for staggered terms. Requires members of the
Structure authority to have specified experience in order to be appointed. Prohibits a member of the authority

from simultaneously holding any other elected or appointed public office. Requires the executive

director of the authority to be confirmed by the Senate. Prohibits the employment agreement for the

executive director from being executed without Senate confirmation. Enacts various conflict-of-interest

provisions applicable to members of the authority and its staff.
SB 535 Requires a minimum of 10 percent of the fee revenues generated under the California Global Warming | 7/5/11 Assembly
(De Leon) Solutions Act of 2006, other than revenues collected by the California Air Resources Board (CARB) Appropriations
Global Warming for administrative purposes, to be deposited into the California Communities Healthy Air Revitalization Committee
Solutions Act: Trust. Requires the trust to be administered by CARB. Upon appropriation by the Legislature, requires
Communities the revenues in the trust to be used: (a) solely in the most impacted and disadvantaged communities in
Healthy Air the state; and (b) to fund programs or projects that reduce greenhouse gas emissions or mitigate the
Revitalization Trust | direct health impacts of climate change, through competitive grants, loans or other funding

mechanisms. Requires CARB to convene a review panel to make recommendations regarding the

development of policies, plans and programs as they relate to the trust.
SB 545 Declares the intent of the Legislature to enact a bill enabling the state to examine efficiency in | As Senate Rules
(Anderson) administering solutions to California’s transportation needs. Introduced | Committee
California’s
Transportation
Needs
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SB 580 Prohibits land acquired for the state park system through public funds, gifts or bequests from being | 6/20/11 Assembly Water,
(Wolk) disposed of or used in a way that is incompatible with park purposes without the substitution of other Parks and
State Park Land land. In the event that land cannot be acquired to fully meet the substitution eligibility criteria, allows Wildlife

the state Park and Recreation Commission to approve a combination of substitute park land and Committee

monetary compensation, if certain conditions are met. Provides that the commission may consider

requests only if it determines that all practical alternatives that avoid the proposed disposal or use of

park land for incompatible purposes have been considered.
SB 653 Authorizes cities, counties, school districts, community college districts, and county offices of | 6/6/11 Senate Floor
(Steinberg) education, subject to constitutional voter approval requirements, to levy, increase or extend the
Local Taxes following taxes: (1) a local personal income tax not to exceed 1 percent; (2) an additional transactions

and use tax that would be excluded from the current 2 percent combined county/city rate limit; (3) an

alcoholic beverage tax of five cents per five ounces and at a proportionate rate for any other quantity;

(4) a cigarette and tobacco products tax of up to five cents per cigarette or $1 per pack; (5) an oil

severance tax not to exceed 10 percent of the product upon a producer for the privilege of severing oil

from the earth or water in the county for sale, transport, consumption, storage, profit, or use; (6) a

sweetened beverage tax not to exceed one cent per fluid ounce; and (7) a local medical marijuana tax.
SB 693 Clarifies that Caltrans’ delegation authority to cities and counties in existing law includes the ability to | 4/13/11 Senate
(Dutton) utilize public-private partnership agreements for transportation projects. Transportation
Public-Private and Housing
Partnership Committee
Agreements
SB 730 Establishes the Plug-In Electric Vehicle Readiness Pilot Program to be administered by the state Energy | 5/11/11 Senate
(Kehoe) Resources Conservation and Development Commission. Requires the program to include: (1) the Appropriations
Plug-In Electric development of expedited and streamlined permitting of plug-in electric vehicle residential charging; Committee
Vehicle Readiness (2) customer plug-in electric vehicle education and outreach; (3) the provision of information to plug-
Pilot Program in electric vehicle owners concerning a point of contact with the appropriate local government entity;

(4) public and workplace infrastructure plug-in electric vehicle planning; and (5) utility notification of

residential plug-in electric vehicle chargers. In implementing the pilot program, requires the

commission to solicit the involvement of cities and counties from throughout the state.
SB 733 In awarding contracts for the construction of California’s proposed high-speed rail system with state or | 5/11/11 Senate
(Price) federal funds, requires the California High-Speed Rail Authority to develop a strategy, in conjunction Appropriations
High-Speed Rail with the Employment Development Department (EDD), to ensure that at least 25 percent of the project Committee

Contracts: Local
Workforce and
Small Business
Participation
Strategies

workforce used at each authority worksite is from the local workforce. Requires the authority to
include in its business plan, or as an addendum to that plan, the following: (1) its local workforce
strategy; and (2) a strategy for ensuring the participation of California-certified small businesses in
contracts awarded by the authority with state or federal funds during all phases of the high-speed rail
project.

2011-2012 Legislative History
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State Senate Bills Subject Last Status VTA
Amended Position

SB 749 Requires the Governor’s appointments to the California High-Speed Rail Authority to be confirmed by | As Senate
(Steinberg) the Senate. Introduced | Transportation
High-Speed Rail and Housing
Authority: Senate Committee
Confirmation of
Board Members
SB 767 Authorizes a local governmental entity to participate in a local traffic safety program that uses radio | As Senate
(Harman) frequency identification technology in order to aid law enforcement efforts; promote environmental | Introduced | Transportation
Vehicles: Radio initiatives, including congestion mitigation; and enhance revenue collections of unpaid fines and and Housing
Frequency penalties. Committee
Identification
Technology
SB 800 Creates the Voluntary Greenhouse Gas Emission Offset Program Fund. Requires revenues received by | As Senate
(Hancock) the state on a voluntary basis from the federal government, individuals, businesses, organizations, | Introduced | Environmental
Voluntary industry, or other sources for the mitigation of climate change impacts related to greenhouse gas Quality
Greenhouse Gas emissions to be deposited into the fund. Upon appropriation by the Legislature, allows the money in Committee
Emission Offset the fund to be expended by the Natural Resources Agency through a competitive grant process for all of
Program Fund the following purposes: (1) projects that reduce greenhouse gas emissions pursuant to protocols

approved by the California Air Resources Board (CARB); (2) projects to protect public trust resources

and natural systems from unavoidable impacts of climate change; and (3) urban greening projects,

including urban forestry projects. Requires all approved projects to involve collaboration with the

California Conservation Corps, local conservation corps, non-profit conservancy organizations, urban

forestry non-profit organizations, or other non-profit organizations. Requires all projects to have an

education and skills development component in order to further education or employment opportunities.

Upon appropriation by the Legislature, requires money in the fund to be directed by the Natural

Resources Agency to the California Conservation Corps and local conservation corps for the planting

and maintenance of trees and plants in accordance with the protocols established by CARB as having

mitigating effects on global warming, or other identified projects consistent with protocols adopted by

CARB. By January 1, 2013, requires the Natural Resources Agency to do all of the following: (1)

adopt guidelines for the distribution of revenues deposited into the Voluntary Greenhouse Gas

Emission Offset Program Fund; and (2) develop strategies for the sale of voluntary greenhouse gas

emission offsets by the state.
SB 830 Enacts a trade infrastructure tax credit equal to 50 percent of the total capital costs of a qualifying | 4/27/11 Senate
(Wright) public port infrastructure project. Allows the credit to be claimed from the 2011 taxable year to the Governance and
Trade Infrastructure | 2020 taxable year. Limits a taxpayer from claiming more than 5 percent of the total credit amount in Finance
Investment Credit any given taxable year. Provides that the Franchise Tax Board cannot certify a project for the tax credit Committee

unless the public port in which the project is located determines that the state will receive revenues
resulting from the project’s economic impact that are sufficient to offset the state cost of the tax credit.
Prohibits a taxpayer from claiming the tax credit unless the Legislature enacts a statute specifying the
total credit amount available for the preceding taxable year.

2011-2012 Legislative History
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policy-setting and managerial coordination among the regional agencies constituting the Joint Policy
Committee; (3) methods and strategies for ensuring that the public in the nine counties of the region
has an opportunity to comment on the proposed policies and standards that will be promulgated by the
Joint Policy Committee for implementing the Bay Area’s sustainable communities strategy; and (4)
recommendations on organizational reform to effectuate the above requirements. By January 31, 2013,
requires the Joint Policy Committee to prepare and submit a work plan for a nine-county Bay Area
economic development strategy to the Legislature that addresses all of the following: (1) coordination
of the regional sustainable communities strategy with local goals for recruiting and retaining
manufacturing, production facilities, business services, and other business enterprises that provide high
quality jobs; (2) regional strategies to ensure the coordination of infrastructure investments for planned
employment centers; (3) strategies for ensuring a common regulatory system for the deployment and
permitting of energy conservation facilities and improvements; and (4) regional strategies for
adaptation to climate change.

State Senate Bills Subject Last Status VTA
Amended Position
SB 843 Repeals the state’s Local Government Renewable Energy Self-Generation Program and replaces it with | 6/21/11 Assembly
(Wolk) the Community-Based Renewable Energy Self-Generation Program. Under this new program, Utilities and
Renewable Energy authorizes a retail customer of an electric utility to purchase a subscription in a community facility for Commerce
the purpose of receiving a bill credit to offset all or a portion of the customer’s electricity usage. Committee
SB 851 Declares the intent of the Legislature to enact a bill that would address the need for highway | As Senate Rules
(Anderson) construction. Introduced | Committee
Highway
Construction
SB 862 Creates the Southern California Goods Movement Authority. Requires the authority to establish a | 4/4/11 Senate
(A. Lowenthal) priority list of infrastructure and air quality improvement projects related to the movement of port- Transportation
Southern California | related cargo and port operations in Southern California. and Housing
Goods Movement Committee
Authority
SB 867 Allows the California Transportation Financing Authority to issue Build California Bonds, the proceeds | As Senate Support
(Padilla) of which would be used for transportation capital improvement projects. Provides that bondholders | Introduced | Transportation
Build California would be entitled to non-refundable tax credits against their personal income tax or corporate tax and Housing
Bonds liability. Provides for the authority to enter into financing agreements with participating local Committee
transportation authorities for the purpose of financing or refinancing transportation projects. Limits the
principal amount of bonds to be issued by the authority to $5 billion over a five-year period
commencing January 1, 2012.
SB 878 By January 31, 2013, requires the Bay Area’s Joint Policy Committee to prepare and submit a report to | 6/9/11 Senate
(DeSaulnier) the Legislature that addresses all of the following: (1) methods and strategies for developing and Transportation
Bay Area Regional promulgating a multi-agency set of policies and guidelines governing the Bay Area’s sustainable and Housing
Planning communities strategy; (b) methods and strategies for improving the efficiency and effectiveness of Committee

2011-2012 Legislative History
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State Senate Bills Subject Last Status VTA
Amended Position
SB 907 Creates the Master Plan for Infrastructure Financing and Development Commission. Specifies that the | 5/3/11 Assembly Jobs,
(Evans) mission of the commission is to develop and recommend a plan and process to identify, finance, build, Economic
Master Plan for and maintain the infrastructure necessary to meet the needs of Californians from the present to the year Development and
Infrastructure 2050. At a minimum, requires the plan to include: (a) the type, distribution and priority for developing the Economy

Financing and
Development
Commission

infrastructure projects, and a measurable process to implement the plan; and (b) a process to
periodically adjust the type, distribution and priority of infrastructure projects in the coming years to
meet changing circumstances. States the intent of the Legislature that the commission provide a long-
term plan and strategy to meet California’s infrastructure needs, and a prioritized plan that meets those
needs by doing all of the following: (1) project population, social and economic trends through 2050;
(2) utilize the projections to identify the type and distribution of the infrastructure that is needed to meet
California’s social, economic and resource needs through 2050; (3) assess the state’s capital needs for
infrastructure projects through 2050, including opportunities to access private capital to augment or
complement public financing; (4) assess the availability of private and public funds, including the
status and fiscal value of dedicating future revenues to specific construction and maintenance, to
support jointly sponsored projects throughout the period from the present to 2050; and (5) recommend
a financing plan for the state’s capital needs through 2050, with a priority plan for each five-year
interval, including evaluation and recommendations of various financing methods that are feasible and
may be of benefit to the state and local governments, as well as to private entities partnering with the
state to implement the strategy. Requires the commission to submit its final report to the Governor and
the Legislature by December 1, 2013. Requires the commission to be dissolved within 30 days after the
issuance of its final report. Provides that the provisions of the bill would become operative only if the
funds required to support the commission are appropriated by the Legislature from the California Debt
and Investment Advisory Commission Fund in the annual Budget Act.

Committee

2011-2012 Legislative History
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CALIFORNIA STATE LEGISLATURE
2012 Regular Session Calendar

2011-2012 Legislative History

DAY | JANUARY DAY | JUNE
1 Statutes signed into law in 2011 take effect. 1 Last day for bills introduced in 2012 to be passed out of their house of
4 Legislature reconvenes. origin.
10 Budget must be submitted by the Governor to the Legislature on or before this 15 Budget must be passed by midnight.
date. 28 Last day for legislative measures to qualify for placement on the November
13 Last day for policy committees to hear and report fiscal bills introduced in their 6, 2012, general election ballot.
house of origin in 2011.
20 Last day for any committee to hear and report to the floor bills introduced in DAY | JULY
their house of origin in 2011. 6 Last day for policy committees to hear and report bills introduced in the
27 Last day to submit bill requests to the Legislative Counsel’s Office. other house. Summer Recess begins upon adjournment, provided that the
— - - - budget bill has been enacted.
31 Last day for bills introduced in 2011 to be passed out of their house of origin.
DAY | AUGUST
DAY | FEBRUARY
- - 6 Legislature reconvenes from Summer Recess.
24 Last day for new bills to be introduced.
17 Last day for fiscal committees to hear and report to the floor bills
bAY | MARCH introduced in the other house.
24 Last day to amend bills on the Assembly and Senate floors.
29 Spring Recess begins upon adjournment.
31 Last day for each house to pass bills. Final Recess begins at the end of this
DAY | APRIL day’s session.
9 Legislature reconvenes from Spring Recess.
27 Last day for policy committees to hear and report fiscal bills introduced in their DAY | SEPTEMBER
house of origin in 2012. 30 Last day for the Governor to sign or veto bills passed by the Legislature
before September 1, and in his possession after September 1.
DAY | MAY
11 Last day for policy committees to hear and report to the floor non-fiscal bills DAY | DECEMBER
introduced in their house of origin in 2012. 3 The 2013-2014 regular legislative session convenes.
25 Last day for fiscal committees to hear and report to the floor bills introduced in
their house of origin in 2012. DAY | JANUARY 2013
1 Statutes signed into law in 2012 take effect.
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Date: October 28, 2011
Current Meeting: December 7, 2011
Board Meeting: N/A
BOARD MEMORANDUM
TO: Santa Clara Valley Transportation Authority

Citizens Advisory Committee

THROUGH: Genera Manager, Michael T. Burns

FROM: Board Secretary, Sandra Weymouth

SUBJECT: Citizens Advisory Committee Quarterly Attendance Report

FOR INFORMATION ONLY

BACKGROUND:

At the February 11, 2004, CAC meeting, the Committee requested the Board Secretary submit a
guarterly attendance report.

Prepared By: Tracene Y. Crenshaw
Memo No. 3283

3331 North First Street - San Jose, CA 95134-1927 - Administration 408.321.5555 - Customer Service 408.321.2300



Citizens Advisory Committee (CAC)
2000 M easure A Citizens Watchdog Committee (CWC)

8.a

2011 Attendance Report
JAN FEB | MAR | APR | MAY* | JUN | JUL | AUG | SEP | OCT | NOV
Barousse, Jeremy P P P P AIA P C A A P C
Blaylock, Stephen A P P P A/P A C A P P C
Brownley, Clinton W. P P A P P/P P C P P P C
Chang, Bena P P P P A/P P C P P P C
Elias, Chris P P P P A/P A C P P P C
Hadaya, William P P P P P/P A C P A P C
Hashimoto, Ray P P P A P/P P C P P P C
Hughan, Roberta A P P P A/P P C P P P C
Jacobvitz, Robert P P P P P/P A C P P P C
. Resigned Effective

Liedstrand, Bruce P P P P A/A E 06/27/11

Morrow, Aaron P A P P A/P A C P P P C
Powers, Charlotte P P P P P/P P C P P P C
Probst, Sally P P A P P/P P C P P A C
Rogers, Connie P P P P A/P P C P P P C
Schulter, Martin P P P P P/P A C P P P C
Tebo, Noel P P P P P/P P C P P P C
Wadler, Herman H. P P P P P/P P C A A P C

P = Present
A = Absent
C = Cancelled
E = Excused

* Two meetings held during month: 1) Joint Advisory Meeting; 2) Regular CAC/CWC Meeting
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Date: November 29, 2011
Current Meeting: December 7, 2011
Board Meeting: N/A
BOARD MEMORANDUM
TO: Santa Clara Valley Transportation Authority

Citizens Advisory Committee

THROUGH: Genera Manager, Michael T. Burns
FROM: Chief Operating Officer, Donald A. Smith Jr.

SUBJECT: Transit Operations Performance Report - FY 2012 Quarter 1

FOR INFORMATION ONLY

BACKGROUND:

The First Quarter Transit Operations Performance Report for FY 2012 presents the first quarter's
(July 2011-September 2011) key performance information regarding the operation of the Valley
Transportation Authority (VTA). Thisreport isroutinely produced after each quarter and at the
end of thefiscal year. A detailed summary of the FY 2012 First Quarter Transit Operations
Performance Report follows.

DISCUSSION:

Summary of Performance
Rider ship (page 6 of the report)

Bus ridership during the first three months of FY 2012 totaled 7.99 million, a 4.0% increase
compared to the same period of the previous fiscal year. Average weekday ridership was
102,661, up 3.9%.

Light rail ridership recorded 2.68 million boardings through the first quarter of FY 2012, an
increase of 3.3% compared to the same period last year. Average weekday ridership was up
2.0%.

FY 2012 first quarter system ridership (bus and rail) showed an increase of 3.8%. Average
weekday ridership was up by 3.4%, from 131,631 last year to 136,106 this year.

Key Performance I ndicator s (page 5 of the report)
Service reliability performance during the first three months of FY 2012 was 99.67%, lower than

3331 North First Street - San Jose, CA 95134-1927 - Administration 408.321.5555 - Customer Service 408.321.2300



last year’s 99.74%, but still exceeding the established goal of 99.55%. Bus recorded 9,117 miles
between major mechanical schedule losses, a 3.8% increase compared to the same period in FY
2011.

Light Rail miles between major mechanical schedule losses recorded at 29,355 miles a 3.3%
increase compared to 28,427 miles recorded in FY 2011. The 12-month trend for miles between
mechanical scheduled losses was 40,141 miles, exceeding the established goal of 40,000 miles.
For absenteeism, all measures met established goals.

Through FY 2012 first quarter, light rail on-time performance was 91.1%, higher than last year’s
88.6%, indicating the schedule changes implemented in July 2011 are working. Bus on-time
performance recorded 86.8%, down from last year’s 88.1%, by 1.5%.

Paratransit (page 19 of the report)

First quarter FY 2012 total paratransit ridership recorded 197,408 riders, down by 6.4% when
compared to the same period last year. The decreaseis largely attributed to client transfersto
Outreach’ s senior transportation program and volunteer driver program, increased use of
Outreach’ s web-based trip coordination application by social services agencies, and Outreach’s
trip coordination and vehicle sharing efforts as a Consolidated Transportation Services Agency
(CTSA). The CTSAs areresponsible for identifying and consolidating transportation funding
sources and maximizing the services of al public and private transportation providers.

The net operating cost for paratransit during the first three months of FY 2012 was $4.68 million,
a6.7% decrease from the same period of FY 2011. In addition to reduced demand for the
service, the net cost decrease is attributed to Outreach’ s planned reduction of personnel, benefits,
and other business expenses. The net operating cost per paratransit passenger trip (including
eligibility costs) for the first quarter of FY 2012 was $23.71, meeting the established goal of less
than or equal to $27. This net cost per trip was 0.3% less than the $23.78 net operating cost per
trip recorded during the same period last year.

Inter-Agency Partnersand Contracted Services (page 6 of the report)

VTA’s Inter-agency partners and contracted services ridership all showed ridership increases
with results as follows:

Dumbarton Express ridership was 69,828, up by 1.5%.

Highway 17 Express ridership was 82,943, up 22.7%.

Monterey-San Jose Express ridership was 8,706, up by 5.5%.

ACE ridership was 193,808, up by 9.9%.

Caltrain ridership was 3.6 million, up by 10.7%.

Caltrain shuttle ridership in Santa Clara County was 261,035, up 35.9%.
ACE shuttle ridership was 63,954, up by 13.0%.

IBM light rail shuttle ridership recorded 7,203 riders, up 7.3%.

Page 2 of 3




Prepared By: Joonie Tolosa
Memo No. 3174

Page 3 of 3




Transit
Operations
Performance

Report

2012 First Quarter Report
(July 1, 2011-September 30, 2011)

W
New Service. New Standards. New Commitment.




9.a




Transit
Operations
Performance
Report

2012 First Quarter Report
(July 1, 2011 — September 30, 2011)



Santa Clara Valley Transportation Authority
FY 2012 First Quarter Transit Operations Performance Report

TABLE OF CONTENTS

Executive Summary
Summary of Performance
Event Highlights

Key Performance Indicators
Ridership Summary

Route Performance
Boardings Per Revenue Hour
Average Peak Load (Express)
Route Productivity

Paratransit Operating Statistics

Glossary

Prepared by: Operations Analysis, Reporting & Systems

o W

11
12

19

9.a




Executive
Summary



SUMMARY OF PERFORMANCE
FY 2012 First Quarter Transit Operations Performance Report

9.a

Ridership (page 6 of the report)

Bus ridership during the first three months of FY 2012 totaled 7.99 million, a 4.0% increase
compared to the same period of the previous fiscal year. Average weekday ridership was
102,661, up 3.9%.

Light rail ridership recorded 2.68 million boardings through the first quarter of FY 2012, an
increase of 3.3% compared to the same period last year. Average weekday ridership was up
2.0%.

FY 2012 first quarter system ridership (bus and rail) showed an increase of 3.8%. Average
weekday ridership was up by 3.4%, from 131,631 last year to 136,106 this year.

Key Performance Indicators (page 5 of the report)

Service reliability performance during the first three months of FY 2012 was 99.67%, lower than
last year’s 99.74%, but still exceeding the established goal of 99.55%. Bus recorded 9,117 miles
between major mechanical schedule losses, a 3.8% increase compared to the same period in FY
2011.

Light Rail miles between major mechanical schedule losses recorded at 29,355 miles a 3.3%
increase compared to 28,427 miles recorded in FY 2011. The 12-month trend for miles between
mechanical scheduled losses was 40,141 miles, exceeding the established goal of 40,000 miles.
For absenteeism, all measures met established goals.

Through FY 2012 first quarter light rail on-time performance was 91.1%, higher than last year’s
88.6%, indicating the schedule changes implemented in July 2011 is working. Bus on-time
performance recorded 86.8%, down from last year’s 88.1%, by 1.5%.

Paratransit (page 19 of the report)

First quarter FY 2012 total paratransit ridership recorded 197,408 riders, down by 6.4% when
compared to the same period last year. The decrease is largely attributed to client transfers to
Outreach’s senior transportation program and volunteer driver program, increased use of
Outreach’s web-based trip coordination application by social service agencies, and Outreach’s
trip coordination and vehicle sharing efforts as a Consolidated Transportation Services Agency
(CTSA). The CTSAs are responsible for identifying and consolidating transportation funding
sources and maximizing the services of all public and private transportation providers.

The net operating cost for paratransit during the first three months of FY 2012 was $4.68
million, a 6.7% decrease from the same period of FY 2011. In addition to reduced demand for
the service, the net cost decrease is attributed to Outreach’s planned reduction of personnel,
benefits, and other business expenses. The net operating cost per paratransit passenger trip
(including eligibility costs) for the first quarter of FY 2012 was $23.71, meeting the established
goal of less than or equal to $27. This net cost per trip was 0.3% less than the $23.78 net
operating cost per trip recorded during the same period last year.
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Inter-Agency Partners and Contracted Services (page 6 of the report)

VTA'’s Inter-agency partners and contracted services ridership all showed ridership increases
with results as follows:

Dumbarton Express ridership was 69,828, up by 1.5%.

Highway 17 Express ridership was 82,943, up 22.7%.

Monterey-San Jose Express ridership was 8,706, up by 5.5%.

ACE ridership was 193,808, up by 9.9%.

Caltrain ridership was 3.6 million, up by 10.7%.

Caltrain shuttle ridership in Santa Clara County was 261,035, up 35.9%.
ACE shuttle ridership was 63,954, up by 13.0%.

IBM light rail shuttle ridership recorded 7,203 riders, up 7.3%.



SANTA CLARA VALLEY TRANSPORTATION AUTHORITY
EVENT HIGHLIGHTS

FYTD 2012 First Quarter Transit Operations Performance Report
(July 1, 2011 to September 30, 2011)

July 4, 2011 — San Jose July 4™ Fireworks canceled.

July 11, 2011 — VTA implemented service changes to improve system-wide on-time
performance, reliability, and passenger connectivity to Caltrain and other public transit systems.

July 14, 2011 — VTA light rail trains offered free 4G wireless network.

July, 2011 - Santa Clara County unemployment rate was 10.3%.

July, 2011 — Unleaded fuel averaged $3.83 a gallon.

August 2, 2011 — VTA supported National Night Out Community Event in San Jose area.
August 2, 2011 — The Institute for Supply Management, a trade group of purchasing executives,
reported index of manufacturing activity fell 50.9% in July from 55.3% in June. The reading was

the lowest since July 2009.

August 11, 2011 — Google announced it struck a deal to lease four buildings in Sunnyvale to
accommodate as many as 2,900 employees.

August 12 to 14, 2011 — VTA encouraged people to take public transit and provided extra
services to AT&T San Jose Jazz Festival. Per San Jose Mercury News, estimated San Jose Jazz
festival attendance was over 100,000.

August 15, 2011 — VTA completed installing new electronic fareboxes on its bus fleet.

August 19, 2011 — Per Associated Press, a consumer survey showed confidence in economy fell
to the lowest level in 31 years and discouraging economic data from around the globe have
heightened fears that another recession is on the way.

August 23, 2011 — Facebook planned to expand its workforces from 1,500 to 9,000 employees in
Menlo Park.

August 24, 2011 — San Jose averaged temperature 78.7 degrees, the coolest summer since 1976.
August, 2011 — Santa Clara County unemployment rate was 9.9%.

August, 2011 — Unleaded fuel averaged $3.85 a gallon.

9.a
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September 14, 2011 — According to 2010 U.S. Census statistics, 16.3% of Californians were
living under the poverty line, the highest rate since 1993.

October 2011 to December 2011 — VTA offered discounted youth S’Cool Pass to increase
ridership and awareness of VTA services to schools and other destinations throughout Santa
Clara County.

September 20, 2011 — According to New York Times, Americans feared of the possibility of
second recession along with the prospects of corresponding layoffs.

September 2011 — Spare the Air days: Sep. 20, Sep. 21, and Sep. 28.
September, 2011 — Santa Clara County unemployment rate was 9.6%.

September, 2011 — Unleaded fuel averaged $3.91 a gallon.
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SANTA CLARA VALLEY TRANSPORTATION AUTHORITY
KEY PERFORMANCE INDICATORS

FY 2012 First Quarter Transit Operations Performance Report

9.a

FY 2000] FY 2010] FY 2011] FYTD ZUIZ[ NIt | FYTD Z0IZ
Annual Annual Annual| 1st quarter| Goal? Goals
SYSTEM (Bus & Light Rail)
Total Boarding Riders (in millions) 45.26 41.73 41.41 10.67| ves [>= 10.30
Average Weekday Boarding Riders 146,125 134,930 134,058 136,106 ves [>= 133,400
Boardings per Revenue Hour 32.0 30.8 317 323 vyes |[|>= 31.0
Percent of Scheduled Service Operated 99.72% 99.72% 99.75% 99.67%| ves [>= 99.55%
Miles Between Major Mechanical Schedule Loss* 9,047 9,505 10,733 9,911| ves [>= 9,000
Miles Between Chargeable Accidents 102,562 100,113 108,980 97,900 w~o |>= 112,300
Passenger Concerns per 100,000 Boardings 9.7 11.7 12.9 138 N0 |<= 10.6
BUS OPERATIONS
Total Boarding Riders (in millions) 3451 31.98 31.40 7.99( ves [|>= 7.80
Average Weekday Boarding Riders 111,820 103,575 102,187 102,661 ves [>= 101,500
Boardings per Revenue Hour 25.0 26.2 26.8 27.0( ves |[|>= 26.1
Percent of Scheduled Service Operated 99.69% 99.69% 99.73% 99.64%| ves [>= 99.50%
Miles Between Major Mechanical Schedule Loss* 8,289 8,670 9,810 9,117| ves [>= 8,000
Miles Between Chargeable Accidents 92,503 90,049 99,943 90,199 w~o |>= 100,000
On-time Performance 88.6% 89.1% 88.6% 86.8%( N0 [>=  95.0%
Operator Personal Time-off 7.7% 9.2% 9.5% 8.9%| ves |[<=  10.0%
Maintenance Personal Time-off 7.2% 7.1% 8.7% 7.7%| vYEs |[<= 8.0%
Passenger Concerns per 100,000 Boardings 11.8 14.4 15.8 17.3] N0 |<= 11.8
LIGHT RAIL OPERATIONS
Total Boarding Riders (in millions) 10.75 9.75 10.01 268 ves |[|>= 2.50
Average Weekday Boarding Riders 34,305 31,355 31,871 33,445| ves |>= 31,900
Boardings per Revenue Hour 78.1 73.1 75.6 778 ves |[|>= 72,5
Percent of Scheduled Service Operated 99.97% 99.98% 99.98% 99.97%| ves [>= 99.90%
Miles Between Major Mechanical Schedule Loss! 38,223 43,657 39,821 29,355 nNo  [>= 40,000
Miles Between Chargeable Accidents? 1,108,479 1,091,425 365,023 278874 n~No [>= 557,748
On-time Performance 90.1% 88.2% 87.7% 91.1%| No |>=  95.0%
Operator Personal Time-off 7.3% 8.8% 10.2% 7.7%| ves |[<=  10.0%
Maintenance Personal Time-off 5.6% 7.5% 7.4% 7.0%| ves [<= 8.0%
Way, Power, & Signal Personal Time-off 3.3% 4.5% 7.7% 3.8%)| ves |[<= 8.0%
Passenger Concerns per 100,000 Boardings 2.4 2.9 3.9 35| N0 |<= 2.8
PARATRANSIT
Passengers per Revenue Hour 2.39 2.50 2.60 260 ves |>= 2.30
Net Cost per Passenger $24.84 $24.51 $23.43 $23.71 ves |<=  $27.00

Note: Ridership goals were developed using budget projections.

1 Mechanical failure that prevents the vehicle from completing a scheduled service due to limited vehicle movement or safety concerns.

2 Goal is no more than one chargeable accident in a year.
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SANTA CLARA VALLEY TRANSPORTATION AUTHORITY

RIDERSHIP SUMMARY

(Directly Operated, Inter-Agency Partners, and Contracted Services)
FY 2012 First Quarter Transit Operations Performance Report

9.a

FYTD 2012 | FYTD 2011
1st quarter | 1st quarter | % Change
Directly Operated Services
Bus 7,986,415 7,680,136 4.0%
Average Weekday Riders 102,661 98,830 3.9%
Light Rail 2,679,071 2,592,688 3.3%
Average Weekday Riders 33,445 32,801 2.0%
Total Directly Operated Services| 10,665,486| 10,272,824 3.8%
Average Weekday Riders 136,106 131,631 3.4%
Inter-Agency Partners
Dumbarton Express 69,828 68,778 1.5%
Average Weekday Riders 1,091 1,075 1.5%
Highway 17 Express 82,943 67,589 22.7%
Average Weekday Riders 1,028 842 22.1%
Monterey-San Jose Express 8,706 8,250 5.5%
Average Weekday Riders 90 85 5.9%
Altamont Commuter Express (ACE) 193,808 176,300] 9.9%
Average Weekday Riders 3,028 2,755 9.9%
Caltrain 3,609,096 3,261,407 10.7%
Average Weekday Riders 44,923 40,981 9.6%
Caltrain Shuttles (in Santa Clara County) 261,035 192,020 35.9%
Average Weekday Riders 4,079 2,954 38.1%
Contracted Services
Paratransit 197,408 210,929 -6.4%
Average Weekday Riders 2,754 2,949 -6.6%
ACE Shuttles 63,954 56,609 13.0%
Average Weekday Riders 999 885 12.9%
IBM Light Rail Shuttle 7,203 6,712 7.3%
Average Weekday Riders 113 105 7.6%
Total Contracted / Inter-Agency| 2,200,400 1,975,644 11.4%
Combined Total Ridership (in Santa Clara County) * 12,865,886 12,248,468  5.0%

1 These figures are based on estimated ridership in the VTA service area for Caltrain, ACE, Highway 17 Express, Dumbarton Express, and Monterey-
San Jose Express. Paratransit, Light Rail Shuttles, ACE Shuttles, and Caltrain Santa Clara County Shuttles are operated wholly within the service area,

therefore, 100% of the ridership is included.
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Weekday Boardings per revenue hour

FY 2012 First Quarter Transit Operations Performance Report

35.5
36.8
30.0
30.9
29.8
26.1
24.4
25.2 Core
27.5 Standard: 29.0 boardings
316 per revenue hour
27.2
29.6
26.2
24.0
31.0
24.4
32
19.1
19.0
21.9
19.0
232 Local
26.7 Standard: 22.1 boardings
23.6 per revene hour
26.8
11.6
30.1
25.8
25.4
17.1
17.4
19.7
27.0
23.0
13.6
12.5
11.6
12.1
9.1 Community Bus
159 Standard: 15.7 boardings
15.2 per revenue hour
21.9
15.0
16.1
20.8
20.7
11.6
17.9
13.1
14.8
16.8
10.0
29.6

Note: IBM and ACE shuttles are not considered in the calculation of the standard which is VTA-based only.
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Weekday Boardings per revenue hour
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Limited

Standard 15.0 Boarding Per
Revenue Hour

328 125

0.0 5.0 10.0 15.0 20.0 25.0 30.0 35.0 40.0 45.0 50.0
900*
901* Light Rall
Standard: 79.5 boardings
per revenue train hour
902*
0 20 40 60 80 100 120 140

* Line 900 is the Ohlone/Chynoweth — Almaden line
Line 901 is the Alum Rock to Santa Teresa Line
Line 902 is the Mountain View to Winchester Line.
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Saturday Boardings per revenue hour
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22
23
25
26
55
60
61
62
64
66
68
70
71
72
73
7

522

10
12
27
31
35
40
46
47
54
57
63
81
82

18
19
32
39
42
45
48
49
200

e6

36.7

Core
Standard: 26.9 boardings
per revenue hour

21.9
30.7
e Local
6.1 Standard: 18.4 boardings
22.2 per r7venue hour
15.8
13.2
18.7
17.6
18.3
18.2
8.3
20.1
Community Bus
Standard: 15.0 boardings
per revenue hour
30 40 50 60
75.7
| e Light Rail
] Standard: 70.6 boardings
T per revenue train hour
0 10 20 30 40 50 60 70 80 90 100 110 120 130 140 150
* Line 900 is the Ohlone/Chynoweth — Almaden line
Line 901 is the Alum Rock to Santa Teresa Line
Line 902 is the Mountain View to Winchester Line.
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23 32.5

25 29.6
Core

* 225 Standard: 25.6 boardings
55 PLK:] per revenue hour

60 26.9

61 16.7

62 19.8

64 19.9

66 28.5
68 27.8

70 24.8

71 28.1
72 23.8

73 25.5

77 24.8

B0 Local
Standard: 20.8 boardings

per revenue hour
33.5

Community Bus
Standard: 15.0 boardings
per revenue hour

25 30 35 40 45

900*

901* Light Rail
Standard: 59.3 boardings

902* per revenue train hour

40 50 60 70

0 10 20 30
* Line 900 is the Ohlone/Chynoweth — Almaden line

Line 901 is the Alum Rock to Santa Teresa Line

Line 902 is the Mountain View to Winchester Line
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Express Routes Average Peak Load

Weekday

101 41.9%

102
EXxpress

Standard: is 60% Peak
Load

103

104

120

121

122

140

168

180

181

182

DB 42.3%
Hwy 17 48.6%

MST 55 17.8%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Saturday / Sunday

181 Saturday, 70.5%

181 Sunday, 62.4%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Note: HWY 17, MST and DB are not considered in the calculation of the standard which is VTA- based only.
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Boardings per Revenue Hour by Time Period
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Core Routes

WEEKDAY
ROUTE PEAK | MIDDAY | OFFPEAK | TOTAL

22 35.2 38.4 30.2 35.5
23 355 39.3 33.3 36.8 Weekday Service Periods
25 28.9 27.4 30.0 Peak 5:00 AM to 9:00 AM &
26 31.5 21.3 30.9 3:00 PM to 7:00 PM
55 29.1 32.1 29.8 Midday 9:00 AM to 3:00 PM
60 23.3 19.8 26.1 Off Peak 7:00 PM to 5:00 AM
61 23.3 26.9 17.1 24.4
62 24.5 28.5 15.6 25.2
64 27.9 29.2 17.5 27.5
66 243
68 26.1 29.3 25.8 27.2
70 241
71 23.4 31.8 23.4 26.2
72 22.5 26.8 20.4 24.0
n e 215
77 23.1 26.4 24.4 Legend:
522 32.0 32,5 28.0 32.1

Standard 27.8 31.9 23.5 29.0
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Boardings per Revenue Hour by Time Period
FY 2012 First Quarter Transit Operations Performance Report

Core Routes

SATURDAY
ROUTE AM BASE NIGHT TOTAL

22 45.3 35.8 32.7 36.7
23 33.2 36.3 39.5 36.4 Saturday Service Periods
25 31.6 27.1 AM 5:00 AM to 9:00 AM
26 24.7 Base 9:00 AM to 6:00 PM
55 22.0 22.6 Night 6:00 PM to 5:00 AM
60 23.7 21.9
61 22.3 14.2
62 24.1 15.7
64 22.8 16.2
66 33.3 24.9
68 317 30.3
70 29.2 30.3
71 26.7 30.5
72 23.4 225 23.4
73 25.1 27.1 25.0
7 2.
522 232 I 235

Standard 28.9

SUNDAY
ROUTE AM BASE NIGHT TOTAL

22 45.7 38.1 29.9 375
23 30.8 32.6 33.6 32.5 Sunday Service Periods
25 28.0 30.8 26.1 29.6 AM 5:00 AM to 9:00 AM
26 20.4 22.8 22.9 22.5 Base 9:00 AM to 6:00 PM
55 20.0 20.6 22.1 20.8 Night 6:00 PM to 5:00 AM
60
61 14.9 18.6 10.8 16.7
62 16.5 21.1 16.6 19.8
64 18.7 21.4 15.3 19.9
66 30.1 285
68 22.9 28.9 27.8
70 24.6 24.8
7
72 25.0 20.9 23.8
73 25.8 255 Legend:
77 24.8 21.4 24.8

Standard 24.4 26.4 23.7 25.6
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Boardings per Revenue Hour by Time Period
FY 2012 First Quarter Transit Operations Performance Report

Local Routes

WEEKDAY
ROUTE MIDDAY | OFF PEAK

10
27
31
35
40
46
47
51
52
53
54
57
58
63
81
82
89
Standard

Weekday Service Periods

Peak 5:00 AM to 9:00 AM &
3:00 PM to 7:00 PM

Midday 9:00 AM to 3:00 PM

Off Peak 7:00 PM to 5:00 AM

Legend:

Below standard
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Valley Transportation Authority
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Boardings per Revenue Hour by Time Period

FY 2012 First Quarter Transit Operations Performance Report

Local Routes

SATURDAY
BASE NIGHT TOTAL
10 16.4
12
27 16.5 12.4
31 16.7 16.2 11.7 16.1
35 16.4
40 13.9 16.1 14.3 15.8
46 7.0 13.6 13.2
47 18.0 217
54 17.0 17.8 17.3 17.6
57 19.0 13.6 18.3
63 17.9 18.2
81 8.3 8.3
82 15.6
Standard
SUNDAY
ROUTE

40
47

Standard

168 16.0
18.6 18.7
13.4 13.1 11.4 13.0
185

17.2
11.0

16.0
9.7
18.3

171
11.0

16.0
9.6
18.3

15

Saturday Service Periods

AM 5:00 AM to 9:00 AM
Base 9:00 AM to 6:00 PM
Night 6:00 PM to 5:00 AM

Sunday Service Periods

AM 5:00 AM to 9:00 AM
Base 9:00 AM to 6:00 PM
Night 6:00 PM to 5:00 AM

Legend:

Below standard
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Boardings per Revenue Hour by Time Period
FY 2012 First Quarter Transit Operations Performance Report

Community Bus
WEEKDAY

ROUTE PEAK MIDDAY OFF PEAK TOTAL

Weekday Service Periods

Peak 5:00 AM to 9:00 AM &
3:00 PM to 7:00 PM

Midday 9:00 AM to 3:00 PM

Off Peak 7:00 PM to 5:00 AM

Standard 15.4 17.3 15.0 15.7
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Boardings per Revenue Hour by Time Period
FY 2012 First Quarter Transit Operations Performance Report

Community Bus

SATURDAY

Saturday Service Periods

AM 5:00 AM to 9:00 AM
Base 9:00 AM to 6:00 PM
Night 6:00 PM to 5:00 AM

ROUTE
14

18
19
32
39
42
45
48
49
200

Standard 15.0 15.0 15.0 15.0

SUNDAY

ROUTE BASE Sunday Service Periods
14 Base 9:00 AM to 6:00 PM
18
19
39
48
49
200

Standard 15.0

Legend:

Below standard
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Boardings per Revenue Hour by Time Period
FY 2012 First Quarter Transit Operations Performance Report

Light Rail
WEEKDAY
ROUTE PEAK MIDDAY | OFF PEAK| TOTAL Weekday Service Periods
900* 89.6 70.6 53.6 75.0 Peak 5:00 AM to 9:00 AM &
901* 3:00 PM to 7:00 PM
902* 81.3 61.9 50.9 71.4 Midday 9:00 AM to 3:00 PM
Standard 93.7 71.1 57.2 79.5 Off Peak 7:00 PM to 5:00 AM
SATURDAY
ROUTE Saturday Service Periods
900* AM 5:00 AM to 9:00 AM
901* Base 9:00 AM to 6:00 PM
902* Night 6:00 PM to 5:00 AM
Standard
SUNDAY
ROUTE Sunday Service Periods
900* AM 5:00 AM to 9:00 AM
901* Base 9:00 AM to 6:00 PM
902* Night 6:00 PM to 5:00 AM
Standard

Legend:
* Line 900 is the Ohlone/Chynoweth — Almaden line

* Line 901 is the Alum Rock to Santa Teresa Line
* Line 902 is the Mountain View to Winchester Line.
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SANTA CLARA VALLEY TRANSPORTATION AUTHORITY
PARATRANSIT OPERATING STATISTICS

FY 2012 First Quarter Transit Operations Performance Report
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FYTD 2012 FYTD 2011 Percent Change
RIDERSHIP
Clients 142,093 155,034 -8.3%
Attendants 40,691 53,033 -23.3%
Companions 14,624 2,862 411.0%
Total Ridership 197,408 210,929 -6.4%
Average Weekday Trips 2,754 2,949 -6.6%
Average Weekday Client Trips 1,996 2,187 -8.7%
Active Clients 5,841 6,316 -7.5%
Average Trips per Client 24 25 -0.9%
PREMIUM SERVICES
Same Day Trips 357 423 -15.6%
Second Vehicles 74 299 -75.3%
Open Returns 150 185 -18.9%
Service Area Surcharge Trips 1,515 1,432 5.8%
Subscription Trips 24,246 31,548 -23.1%
Total 26,342 33,887 -22.3%
LEVEL OF SERVICE
Revenue Miles 1,516,138 1,507,762 0.6%
Revenue Hours 76,028 82,424 -7.8%
Passenger Miles (NTD) 2,175,241 1,983,929 9.6%
ELIGIBILITY
Total Data Cards Received 2,289 2,107 8.6%
New Applicants Certified 614 607 1.2%
New Applicants Denied 144 148 -2.7%
Clients Recertified 787 644 22.2%
Clients Denied Recertification 174 198 -12.1%
Total Eligibility Assessments 1,719 1,597 7.6%
EXPENSES AND REVENUES
EXPENSES
Eligibility Certification Costs $136,849 $133,838 2.2%
Broker Costs $910,901 $956,084 -4.7%
Vendor Costs $4,325,833 $4,655,133 -7.1%
Total Operating Costs $5,373,583 $5,745,055 -6.5%
REVENUES
Client Fare $544,685 $591,476 -7.9%
Other Fare $126,460 $124,888 1.3%
Non-VTA Broker Revenue $22,185 $13,263 67.3%
Total Revenue $693,330 $729,627 -5.0%
Net Expenses $4,680,253 $5,015,428 -6.7%
Fare Recovery Rate 12.50% 12.50% 0.0%
Capital Expenses $26,968 $47,407 -43.1%
Total Expenses $4,707,221 $5,062,835 -7.0%
COST PER PASSENGER TRIP (excludes capital expenses)
Total Reported Costs $27.22 $27.24 -0.1%
Fare Revenue $3.40 $3.40 0.1%
Non-fare revenue $0.11 $0.06 83.3%
Net Cost $23.71 $23.78 -0.3%
PERFORMANCE
Passengers / Revenue Hour 2.60 2.60 0.0%
Passenger Miles / Passenger Trip 11.00 9.40 17.0%
Late Rate 2.8% 3.0% -5.1%

19




Glossary



9.a

GLOSSARY

AVERAGE FARE PER BOARDING - This measure is calculated by dividing the total fare
revenue (cash, passes, tokens, and Eco Pass) by total boarding riders. It measures the rider
contribution towards the farebox recovery ratio.

AVERAGE WEEKDAY BOARDINGS - The average number of persons who board the transit
system on a day that normal weekday revenue service is provided.

BOARDINGS PER REVENUE HOUR - This is a productivity measure comparing the number of
boardings to the number of revenue hours operated. It measures service utilization per unit of service
operated. The Revenue hours is the time when a vehicle is available to the general public to carry
passengers. This will include layover but exclude deadheads.

Layover is the break the driver or the vehicle is given at the end of a trip before it starts operating its
reverse route, or, if the route is circular, before beginning its next trip. Deadhead is time during
movement of a transit vehicle without passengers aboard, typically from the operating division to the
start of the route.

BRT (BUS RAPID TRANSIT) ROUTES - The BRT route is a multi-component transit
improvement that includes preferential treatment at traffic signals to improve bus operating speed and
on-time performance. It operates in mixed traffic and relies on priority for buses at traffic signals to
provide much of its time advantage over conventional buses. Currently, VTA operates line 522, the
only BRT route in the system.

COMMUNITY BUS ROUTES - Community Bus service is characterized by weekday frequencies
of 30 minutes or more in both the peak and midday periods. Service span is 14 hours or less, usually
12 hours for weekdays. Community Bus services operate 7 days per week or less. These routes are
defined as neighborhood-based circulator and feeder routes that travel within a limited area .They
may be distinguished from Core and Local service by a unique and smaller vehicle.

CORE ROUTES - Core network routes are defined as bus routes or shared corridors that feature
weekday frequencies of 15 minutes or less during the peak and midday periods and/or service spans
of 18 hours or more. Core routes operate 7 days per week. They typically travel on long distance
corridors, which connect major trip generators such as universities, regional shopping malls and high-
density housing and employment sites. Multiple core routes will sometimes operate on the same
corridor where demand warrants, providing additional service frequency and transfer opportunities.
Core network corridors are typically large arterial streets and intersect with freeways and
expressways.

DEADHEAD: Time during movement of a transit vehicle without passengers aboard, typically from
the operating division to the start of the route.

EXPRESS & LIMITED SERVICE ROUTES - Express routes generally operate during peak
periods and are primarily commuter oriented. Midday, evening, and weekend service may be offered
on regional express lines. Express routes emphasize direct service, use freeways and expressways to
reduce travel time, and make few stops. Limited Service routes are characterized by limited stops.

FEEDER ROUTES - Feeder routes are short-length lines, usually less than 10 miles in length, that
provide feeder or distribution service to and from major stops, transit centers, activity centers or rail
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stations. This classification of service includes neighborhood lines, which link residential areas to
rail stations, activity centers, and/or transit centers; and shuttle lines, which serve industrial areas
from nearby rail stations or transit centers.

LAYOVER: Break the driver or the vehicle is given at the end of a trip before it starts operating its
reverse route, or if the route is circular, before beginning its next trip

LIMITED STOP ROUTES - Limited-stop service generally operates during peak periods and is
primarily commuter oriented. Midday, evening, and weekend service may be offered on limited-stop
lines. Limited-stop routes use major arterials, freeways, and/or expressways; and make fewer stops
than grid routes, but more stops than express routes.

LOCAL ROUTES - Local network routes are defined as bus routes or corridors that feature
weekday frequencies of 30 minutes or more during the peak and midday periods and/or service spans
less than 18 hours. Local Network routes operate 7 days per week or less. They typically travel on
medium distance corridors, serving minor trip generators such as schools, hospitals and medium-
density housing and employment. They also provide feeder service to the core network or to rail
stations and transit centers.

MILES BETWEEN CHARGEABLE ACCIDENTS - Safety measure that captures the number of
total scheduled miles traveled between each occurrence of a preventable accident. A preventable
accident is defined as accidents in which the transit driver is normally deemed responsible or partly
responsible for the occurrence of the accident.

MILES BETWEEN MECHANICAL SERVICE LOSS - Service quality measure capturing the
number of total scheduled miles traveled between each mechanical breakdown that result in a loss of
service to the public.

SPECIAL SERVICE ROUTES - Special services routes only operate on certain days of the week
or on a seasonal basis to address a specific service need.

NATIONAL TRANSIT DATABASE (NTD) — The Federal Transit Administration's (FTA'S)
primary national database for statistics on the transit industry. Recipients of FTA’s Urbanized Area
Formula Program (Section 5307) grants are required by statute to submit data to the NTD. Each year,
NTD performance data are used to apportion over $4 billion of FTA funds to transit agencies in
urbanized areas (UZAs). Annual NTD reports are submitted to Congress summarizing transit service
and safety data. The NTD is the system through which FTA collects uniform data needed by the
Secretary of Transportation to administer department programs. The data consist of selected financial
and operating data that describe public transportation characteristics. The legislative requirement for
the NTD is found in Title 49 U.S.C. 5335(a).

ON-TIME PERFORMANCE - A reliability measure capturing the percentage of transit vehicles
departing or arriving at a location on time. On-time performance is measured only for specific
locations called timepoints for which a schedule is published. A bus transit vehicle is considered “on
time” if it departs a location within 3 minutes before and 5 minutes after its published scheduled time.
A light rail transit vehicle is considered “on time” if it departs a location within 1 minute before and 5
minutes after its published scheduled time. At the first timepoint location of a trip, the vehicle is
measured based on arrival time, not departure time. At the last timepoint location of a trip, early
arrival regardless of the number of minutes is considered on-time.



PASSENGER CONCERNS PER 100,000 BOARDINGS — A customer service measure that
captures the number of passenger complaints/concerns per 100,000 boardings. This measures reports
the amount of customer complaints received on the service that is attributed to an operating division.

PEAK LOAD (Express) - The Express bus standard is 60% of the seated vehicle loading
capacity. This singular standard is needed due to the special characteristics of Express Bus
lines where seat turnover is low.

PERCENT SCHEDULED SERVICE OPERATED - This service reliability measure indicates the
percent of service hours completed based on published schedule. A service is considered not
completed when scheduled service hours are lost due to equipment failure, missed or late pull-outs
caused by operator absenteeism, pullouts, accidents/incidents, or natural causes.

PERSONAL TIME OFF (PTO) - This is defined as time off for non-scheduled absences such as:
sick, industrial injury, FMLA (Family Medical Leave Act.), excused/unexcused leave, union
business, and suspensions.

REVENUE HOURS: Time when a vehicle is available to the general public to carry passengers.
This will include layover but exclude deadhead.

STANDARD (Boardings per revenue Hour): This is the average boardings per Revenue Hour and
applies to Community Bus, Local, BRT, and Light Rail. The minimum standard is 15 boardings per
revenue hour.

TOTAL BOARDINGS - The total number of boarding riders using VTA directly operated bus
service and light rail service. Riders are counted each time they board a bus or light rail vehicle.

9.a
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ﬁ ilal'l‘eTyATr(;nls[;;r;ution Authority

Date: November 29, 2011
Current Meeting: December 7, 2011
Board Meeting: January 5, 2012
BOARD MEMORANDUM
TO: Santa Clara Valley Transportation Authority

Citizens Advisory Committee

THROUGH: Genera Manager, Michael T. Burns

FROM: Chief CMA Officer, John Ristow

SUBJECT: Express Lanes Update

FOR INFORMATION ONLY

BACKGROUND:

The Silicon Valley Express Lanes Program has been under development since 2003. At the
December 2008 Board Meeting, the Santa Clara Valley Transportation Authority (VTA) Board
of Directors approved the Silicon Valley Express Lanes Program (Program). As part of the
Program, the Express Lanes projects (Attachment A) will implement aroadway pricing system
to allow for the use of unused capacity in the carpool lanes to provide congestion relief. The
roadway pricing system will allow solo commuters to use the available capacity in the carpool
lanes for afee. The fee would change dynamically in response to existing congestion levels and
available capacity in the carpool lanes. Implementation of roadway pricing is also part of the
Bay Area Regional Transportation Plan that was approved by the Metropolitan Transportation
Commission (MTC) in April 2009.

The Program has been undertaken to provide long-term mobility benefits and to provide another
funding stream for transportation improvements. Specifically, the primary objectives of the
Program are the following:

1. Provide congestion relief through more effective use of existing roadways;

2. Provide commuters with a new mobility option; and

3. Provide anew funding source for transportation improvements including public transit.

DISCUSSION:

The purpose of this memorandum isto provide an update on the most recent activities of the
Program. The memorandum covers the following topics:

Update on Santa Clara County Express Lanes Projects

Update on Express Lanes efforts elsewhere in the Bay Area

3331 North First Street - San Jose, CA 95134-1927 - Administration 408.321.5555 - Customer Service 408.321.2300
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Update on Santa Clara County Express L anes Projects

SR 237/1-880 Express Connectors

The SR 237/1-880 Express Connectors project is the first phase of the SR 237 Express Lanes
project that is converting the carpool lane connector ramps at the SR 237/1-880 interchange to
express lanes operations (Attachment B). In the morning commute, the southbound [-880 to
westbound SR 237 travel direction generally has peak delays of about 5 to 10 minutes at the
interchange of the two freeways resulting in lengthy back-ups onto the [-880 mainline. Similar
conditions exist in the opposite direction in the evening commute due to the high volumes on the
metered connector ramp. This $11.8 million project, with $3.5 million of American Recovery
and Reinvestment Act (ARRA) funds and $4 million of Value Pricing Pilot Program funds, is
scheduled to open in early 2012.

Staff has been working to address several key aspects of the project including the documentation
of existing congestion levels, completion of ramp metering within the corridor, and outreach
efforts to the public.

The key parameters to help understand the ultimate design include travel time, bottleneck
location, and queuing conditionsin the corridor. VTA staff has undertaken the effort to
document pre-project conditions during the spring (May) and fall (October) periods of 2011. A
total of six new overhead sign structures were installed in November. The new sign panels on
the overhead structures are currently covered with planks and will be removed when ready for
tolling.

Staff is continuing to do outreach for the project through the media and business community. In
November, VTA staff met with Brocade representatives to provide details on the project
including access arrangements to/from the Express Lanes. There was aso an interview with
media by Caltransand VTA staff on the project. Additional media and business community
outreach is planned leading up to the opening of the project. One of the key outreach tools will
be the placement of banners on the new sign panels for the project to inform commuters of the
upcoming express lanes project.

In addition, extensive media and business community outreach will be undertaken to announce
ahead of time the introduction of buffer striping on the corridor. The new striping is being
completed as part of the work by the roadway construction contractor who is finishing up its
work in December ahead of the work by the toll system contractor who will be configuring toll
equipment early in 2012 ahead of the turn on of the system about |ate February. One of the key
focus messagesisto let the public know that crossing the double white line is a moving
violation. Double white lanes are intended to control traffic movements into and out of the
express lane and are a crucial element to ensure the express lane can maintain at least 45 mph.
This striping change will result in three motorist groups being affected namely:

Carpoolers traveling from southbound 1-880 to westbound SR 237 in the carpool lane
today will not be able to legally exit from the carpool lane to Zanker Road and North 1%
Street (these carpoolers will have to use the general purpose connector)

Carpoolers entering onto eastbound SR 237 from Zanker Road will not be able to legally

Page 2 of 5
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ﬁ ilal'l‘eTyATr(;nls[;;r;ution Authority

Date: November 18, 2011
Current Meeting: December 7, 2011
Board Meeting: December 8, 2011
BOARD MEMORANDUM
TO: Santa Clara Valley Transportation Authority

2000 Measure A Citizens Watchdog Committee

THROUGH: Genera Manager, Michael T. Burns

FROM: Chief SVRT Program Officer, Carolyn M. Gonot

SUBJECT: Cooperative Financing Agreement Between VTA and the Alameda County
Transportation Commission

FOR INFORMATION ONLY

BACKGROUND:

In December 2002, VTA purchased right-of-way from the Union Pacific Railroad (UPRR) for
use as a transportation corridor extending approximately 15 miles from Fremont to San Jose. To
fulfill VTA’ s abligations under the Purchase and Sale Agreement with UPRR, VTA hasinitiated
Freight Railroad Relocation activities to eliminate ongoing freight operations on VTA property
and clear the corridor for SVRT Program improvements. At the same time the Caltrans,
Alameda County Transportation Authority (now known as Alameda County Transportation
Commission) and the City of Fremont were working to complete a project in the Mission
Boulevard/SR 262 and Warren Avenue in the vicinity of the Union Pacific Railroad crossings.
The UPRR freight rail tracks must be relocated for both the widening of Mission Blvd (SR 262)
and for VTA’s BART Silicon Valley extension.

The previously separate projects were combined into one program effort to reduce the overall
schedule, reduce costs, avoid duplicative costs and to coordinate activities with therailroad. The
Mission/Warren/Truck-Rail (MWT) Program consists of widening Mission Boulevard (Route
262); grade separating Warren Avenue from the Union Pacific Railroad (UPRR) tracks; and
reconstructing the Truck Rail Handling (TRH) facility in the City of Fremont. Since late 2004,
VTA hastaken the lead role in implementing the MWT program. VTA isimplementing the
MWT program aong with its efforts to clear the corridor for the Silicon Valley Berryessa
Extension project (SVBX).

The MWT program is afunding partnership between VTA, ACTC, City of Fremont and
Caltrans. The project cost estimate is $151.06 million. Each of the project partnersis
responsible to provide funding to cover their own respective project scope and responsibilities.
The funding is from ten separate sources provided by each of the project partners. Part of the

3331 North First Street - San Jose, CA 95134-1927 - Administration 408.321.5555 - Customer Service 408.321.2300
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funding contribution made by Caltrans towards MWT is $42.35M in funds from the future sale
of excessland owned by Caltransin the State Route 84 corridor in southern Alameda County.
Because thisland is not currently scheduled for sale, local funds must be advanced to pay for
construction.

Three key pieces of legislation govern the advancement process:

- Assembly Bill 1462 (Chapter 619, chaptered 2005) amended Government Code §14528.5
to provide for the use of revenues from the sale of excess property - originally purchased
for improvements on the State Route 84 project, because that project was no longer
feasible - to fund projects included in a Local Alternative Transportation Improvement
Program in Southern Alameda County (LATIP), subject to approval by the CTC. The
proceeds from the sale of excess property shall be allocated by CTC to fund the approved
LATIP.

B 791 (Chapter 705, chaptered 2008) moved the AB1462 provisions as they apply to
Route 84 to a newly added Government Code §14528.55 which also provided that the
proceeds from the sale of excess property may be used for LATIP projects that are in the
local voter-approved transportation sales tax measure (that is, LATIP projectsin addition
to those on state highways).

AB 1386 (Chapter 291, chaptered 2009) adds Government Code 814528.56 allowing
LATIP projects to be advanced with local funds as approved by the CTC and requires the
CTC to develop and adopt guidelines for this provision. This Government Code section
also requires Caltrans to maintain an account into which it will deposit the funds derived
from the sale of the excess properties. Ultimately, these funds will be allocated
(reimbursed) for eligible expenses.

In summary, the three pieces of legislation alow for the following with regards to MWT:

- With the concurrence of the transportation planning agency, the CTC, and Caltrans, a
local agency may advance a project included in a program of projects known asaloca
Alternative Transportation Improvement Program (LATIP).

The local agency usesits own funds prior to the availability of sufficient funds from the
sale of excess land outlined in AB 1462.
A LATIP can be adopted for the State Route 84 excess land.

On January 13, 2010, CTC approved the State Route 84 LATIP as submitted by the jurisdictions
of southern Alameda County with the 1-880/Mission Boulevard project being the highest priority
project for the funding. The Southern Alameda County’ s Route 84 LATIP describes the |-
880/Mission Blvd Interchange Reconstruction Project (completion project) as follows:

- Replacement of the UPRR bridges over Mission Blvd (Route 262), widening Route 262
east of the Kato Road overcrossing, and replacing the Kato Road ramps to Route 262,
and
Warren Avenue/UPRR grade separation.

With this CTC action, the projectsincluded in LATIP are eligible for funding from the sale of
excess state-owned properties originally purchased for the State Route 84 Historic Parkway
project. On April 7, 2010, CTC adopted Resolution G-10-06, establishing guidelines and a
process to approve advancing a project included in the LATIP using local funds.
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DISCUSSION:

The construction of major elements of the MWT Program is scheduled to be advertised in spring
2012. The advancement request to CTC must make the representation that the implementing
agency isready to start work, which includes that al funding isin place including the local
funding used for the advancement.

During the formation of the LATIP, the Alameda County Transportation Commission (ACTC)
believed their agency would provide the advancement of the funds. However, due to the
timeframe for project delivery, ACTC has confirmed that they will not be in a position to
advance Measure B funds for the funding programmed in the LATIP for the 1-880/Mission
Boulevard Interchange Completion project being implemented by the Santa Clara Valley
Transportation Authority (VTA). In amemorandum dated October 26, 2011, the Executive
Director of ACTC has stated that ACTC anticipates the need for external financing during Fiscal
Y ear 2012/13 to fulfill the Measure B obligations to the capital projects included in the 2000
Alameda County Measure B Transportation Expenditure Plan. Given the Alameda CTC will be
financing projectsin their existing measure, the Executive Director has confirmed that ACTC
will have no excess capacity to advance Measure B funds for funding from the LATIP.

The advancement of the funds to move the MWT construction contract (C101) forward is critical
to the Silicon Valley Berryessa Extension Project (SVBX). SVBX requires the construction
activities leading to the turnover of the SVBX corridor to the C700 Design Build contractor.
These activitiesinclude relocation of freight rail facilities, grade separation of Warren Avenue,
widening of Mission Boulevard, and installation of BART structures. These activities are
included in VTA’s planned C101 Mission, Warren, Truck-Rail contract.

The SVBX Right-of-Way (ROW) north of Kato Road in the City of Fremont is scheduled to be
handed over to the C700 SVBX Line, Track, Stations and Systems Design-Build (DB) contractor
in October of 2014. This schedule for the SVBX Project has been established in coordination
with the FTA, and isincluded in VTA’ s application for a Full Funding Grant Agreement
expected in February 2012. MWT should be implemented according to the schedule described
in this section for SVBX to stay on schedule. The cost of delaying the C700 Design-Build
contractor’ s access to the MWT areais estimated to exceed $75,000 per day.

Because ACTC will not be able to advance the funds, and because the SVBX Project scheduleis

dependent on the compl etion on the various elements of the MWT Program, itisin VTA’s
interest to provide LATIP advancement.

Prepared By: Carolyn Gonot
Memo No. 3434

Page 3 of 3



ﬁ Valley Transportation Authority

Date: November 29, 2011
Current Mesting: December 7, 2011
Board Meeting: January 5, 2012
BOARD MEMORANDUM
TO: Santa Clara Valley Transportation Authority

Citizens Advisory Committee

THROUGH: Genera Manager, Michael T. Burns

FROM: Chief CMA Officer, John Ristow

SUBJECT: VTP 2040 Project Lists
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Policy-Related Action: Yes Government Code Section 84308 Applies: No

ACTIONITEM

RECOMMENDATION:

Recommend that the Board of Directors:

1. Approve arevenue strategy for the Valley Transportation Plan 2040 (VTP 2040);

2. Approve the Capital Program Funding Program Area Allocation;

3. Approve thefinancialy constrained project lists to be submitted to the Metropolitan
Transportation Commission for the inclusion in the Regional Transportation Plan.

BACKGROUND:

As the Congestion Management Agency (CMA) for Santa Clara County, VTA isin the process
of developing the countywide, long-range transportation plan: Valley Transportation Plan (VTP)
2040. Thisis an update to VTP 2035 adopted by the VTA Board of Directorsin February 2009.
The VTP provides aframework for making key transportation decisions, serves as a plan for
investing in our transportation system, and provides strategic direction for VTA’sinvolvement in
land use and other livability issues. VTP projects and programs also serve as VTA’ sinput to the
Regional Transportation Plan (RTP). The next RTP is scheduled for adoption by the
Metropolitan Transportation Commission (MTC) in April 2013.

DISCUSSION:

As part of the overall process of project inclusion in the RTP, in May 2011 the VTA Board
submitted afinancially unconstrained list of projects at the May 2011 meeting. At the time of
submittal, it was understood that the Board would need to submit financially constrained project
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lists when more refined fund estimates became available. In late October 2011, MTC requested
the Bay Area CMA’s develop constrained project lists and provide those to MTC by December
2011. Due to the compressed timeline VTA will provide the draft constrained liststo MTC in
December and provide any corrections in January that may come from Board action in early
January 2012.

1. Fund Estimates and Revenue Strategy

The financially constrained project lists contain projects that can be funded within the 2040
horizon based on projected revenue. Asthe first step in developing the constrained project lists,
revenue needs to be projected based on available information and reasonable assumptions. In
July 2011, MTC provided all Congestion Management Agencies county-level draft fund
estimates for developing preliminary project lists. This fund estimate was used as the starting
point to develop the constrained project lists. VTA staff then adjusted the fund estimate using
local sources that fit into specific program areas, as shown in Attachment A. Staff further
recommends augmenting and adjusting the base MTC fund estimate with additional funding
sources that staff reasonably believes would be available to Santa Clara County over the next 28
years. Revenue for transportation projectsin Santa Clara County from all fund sourcesis
estimated to be roughly $11 billion over the 28-year plan period, from 2013 to 2040. This fund
estimate provides the basis of the financially constrained project lists and will be used to
determine the fund sources for the VTP document.

The revenue sources include base sources such as existing State and Federal discretionary grants,
and our current locally generated funding such as Santa Clara County’ s existing sales taxes, city
transportation improvement funds (“devel oper fees’) and the new 2010 Measure B Vehicle
Registration fee. Augmented revenue sources include revenue from future Express Lanes, future
tolls from the State Route 152 Corridor, future Federal participation in Bus Rapid Transit and rail
expansions, new City and County transportation impact fees, and a reasonable share of any new
funding that comes to the Bay Region through High Speed Rail or other revenue controlled or
influenced by MTC. The augmented revenue is not currently recognized by MTC and will
require VTA advocacy. However, staff believes the basis for the assumptions are sound, is
consistent with MTC’ s formal actions, and is key to continuing several significant voter and
Board approved transportation programs in this planning cycle.

2. Capita Program Funding Program Area Allocation

Attachment A shows the fund estimates and program area allocations. This provides the basis for
establishing the upper funding limit of the financially constrained capital project lists. For
organizational purposes, revenues for capital projects are presented in three main areas. Transit,
Highways, and Local System. The program areas were used to match the funding source with the
project where appropriate and will be used as an advocacy piece to show the overall
transportation funding needs of Santa Clara County.

Asthe VTP isdeveloped, asimilar table will be provided to illustrate the needs and revenue for
operating and maintenance (O&M) purposes. The O& M table will include shortfalls and needs
for the local streets and roads pavement maintenance, highway operations, transit operations and
maintenance, transit vehicle replacement, and landscape/graffiti. The intent of the O&M tableis
to provide a basis for an advocacy piece to identify the full needs of Santa Clara County in order
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to operate and maintain a complete transportation system.

3. Constrained Project Lists

In order to match the program areas, projects were grouped into the three main categories:
Transit, Highways, and Local System. The Transit category includes Light Rail, Bus, Heavy
Rail, and Bus Rapid Transit projects. The Highway category relatesto all Freeway
improvements and Express Lane development. The Local System category relates to al County
Expressway projects, local streets and roads, and Multimodal Transportation Investments. The
last category includes bicycles, Intelligent Transportation System, safety improvements, and the
Community Design for Transportation.

In developing the constrained project lists, VTA staff contacted its Member Agencies to
determine which projects would move forward to the constrained piece of the plan. The project
lists and the fund estimates will be reviewed by the Technical Advisory Committee’sworking
groups prior to the advisory committee meetings. VTA staff will aso hold public workshops
before the VTA Board' s action in January 2012.

The Capital Program Funding Program Area Allocation Fund Estimate (Attachment A)
and the Constrained Project Lists (Attachment B) will be forwarded to the Advisory
Committees under a separate cover.

Staff is seeking the Board’ s direction on its revenue strategy and constrained project lists. In
addition, input from the public, Member Agencies and other stakeholders will help guide this
decision-making process. With this plan, VTA and its project development partners can continue
to work together to aggressively seek and secure transportation funding and deliver projects.

ALTERNATIVES:

The Board may recommend modifications to the revenue strategy, the Capital Program Funding
Program Area Allocation, or the Financially Constrained VTP 2040 project lists.

FISCAL IMPACT:

Thereisno direct fiscal impact from the adoption of VTP 2040 project list and fund estimates.

Prepared by: John Sighamony
Memo No. 3401
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Date: November 18, 2011
Current Meeting: December 7, 2011
Board Meeting: December 8, 2011
BOARD MEMORANDUM
TO: Santa Clara Valley Transportation Authority

Citizens Advisory Committee

THROUGH: Genera Manager, Michael T. Burns

FROM: Chief CMA Officer, John Ristow

SUBJECT: Proactive CMP Quarterly Report for July - September 2011

FOR INFORMATION ONLY

BACKGROUND:

VTA has two programs through which it reviews and comments on devel opment and
transportation projects occurring in and adjacent to Santa Clara County: 1) the Development
Review Program which reviews environmental documents and development proposals submitted
by Member Agencies; and 2) the review of Transportation Impact Analysis (TI1A) reports for
proposed projects meeting the Congestion Management Program (CMP) TIA Guideline
requirements.

The Proactive CMP (“Proactive”) process integrates these two VTA review processes to provide
comments on projects prior to approval by Member Agencies. The objectives of the Proactive
CMP process include improving land use/transportation coordination, promoting alternative
travel modes, and encouraging a balanced approach to addressing congestion. As part of the
Proactive process, VTA produces quarterly reports on project proposals highlighting two sets of
projects and types of information:

Projects Reviewed by VTA: For projects or environmental documents reviewed by
VTA staff under the Congestion Management Program and Devel opment Review
Program in the past quarter, relevant VTA comments are summarized.

Projects Approved by L ocal Agencies. For projects or environmental documents
approved by local agenciesin the past quarter, relevant VTA comments and agency
responses or conditions of approval are summarized.
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DISCUSSION:

The following discussion provides a summary of the July through September 2011 Proactive
CMP Quarterly Report. The summary highlights key projects and topics contained in the report,
which is provided as Attachment A. The report includes a table summarizing al of the reviewed
and approved projects, and a reference map showing the locations of these projects.

VTA commented on 21 projects through the Proactive CMP process between July and
September 2011. The largest number of projects was in the City of San Jose and the City of
Morgan Hill, with three projects each. The volume of projects circulated to VTA for review
was up substantially compared to the third quarter of 2010.

Eleven of the 21 projects that VTA commented on involved environmental documents such
as an Environmental Impact Report (EIR), Notice of Preparation (NOP), or Mitigated
Negative Declaration. Three of the projects involved stand-alone TIA reports, and the
remainder involved other documents such as Tentative Maps, rezoning requests, or bus stop
plans.

Fifteen of the 21 items that VTA commented on were for private devel opment projects, while
4 items were public or infrastructure projects (such as parks, schools, or flood control
projects), one was a citywide General Plan Update, and one was an update to the Caltrans
statewide Highway Design Manual.

Seven projects which VTA previously commented on were approved by local agencies
during this quarter. Projectsthat VTA commented on were approved in Cupertino, Los
Altos, Los Gatos, Mountain View, San Jose, and Sunnyvale.

Key plans and documents that VTA reviewed and commented on during the past quarter
included the following:

Caltrans Draft Highway Design Manual Revisions: Caltrans circulated a draft revision to
the statewide Highway Design Manual (HDM) to implement its Complete Streets policy,
Deputy Directive 64, in May 2011. The draft included many changes from the current
edition such as the introduction of 'place types, changes to standards for pedestrian and
bicycle accommodations, and expanded guidance on transit facilities. In July 2011, VTA
submitted comments on the proposed revisions to the HDM. VTA's comments focused on
clarifying which standards apply to local agencies, expanding the application of place types
and introducing specific Urban Arterial design standards, allowing more flexibility on lane
widths, improving guidance regarding Bus Rapid Transit, and allowing reduced design
speeds in certain contexts.

Apple Campus 2, Cupertino: The City of Cupertino circulated the NOP of aDraft EIR for
the proposed Apple Campus 2 project in August 2011. This project would involve the
construction of anew campus consisting of up to 3.4 million square feet of office space,
replacing 2.6 million square feet of existing space in the area bounded by Homestead Road,
Tantau Avenue, 1-280, and Wolfe Road. The project includes the proposed closure of
Pruneridge Avenue between Tantau Avenue and Wolfe Road. VTA submitted a comment
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letter in response to the NOP in September 2011, requesting that the DEIR and TIA study the
potential project impacts on Congestion Management Program facilities, ways to reduce
vehicle trips and Vehicle-Miles-Traveled; the relationship of the project to the planned
Stevens Creek Bus Rapid Transit (BRT) route; bicycle and pedestrian accommodations; and
impacts of the proposed closure of Pruneridge Avenue.

Harmony Residential Development & Trade Zone Boulevard Rezone, Milpitas: In
August 2011, the City of Milpitas circulated an Initial Study/Mitigated Negative Declaration
for this project, which has two components: a development project with 276 residential units
on 12.3 acres, and a General Plan Amendment, Rezoning, and Specific Plan Amendment to
change certain land use designations on 13.16 acres. VTA met with City staff to discuss this
proposal due to its proximity to existing light rail stations and the planned Milpitas BART
station, and the possibility that the project will set a precedent and lead to future
downzoningsin thearea. In September 2011, based on the information received from City
staff about the unique circumstances of this project (involving the acquisition of land for a
school and park), VTA submitted a letter emphasizing the importance of meeting the density
targetsin the Transit Area Specific Plan to generate transit ridership and fund multimodal
transportation improvements, and encouraging the City to treat this as a unique case and not
allow it to set a precedent for future development in the transit area.

Envision San Jose 2040 General Plan Draft Program EIR: In June 2011, the City of San
Jose circulated the Draft Program EIR for Envision San Jose 2040, the update of the City's
General Plan to the year 2040. A public review draft of the General Plan was made available
around the same time as the Draft PEIR release. VTA submitted a comment letter on the
Draft PEIR in early August emphasizing several main points: support for the objectives of
the new General Plan, and in particular support for the multimodal streets approach; concern
that the Plan may allocate too much job growth to outlying areas such as Alviso, New
Edenvale, and North Coyote Valley; arequest to analyze a scenario with greater Greenhouse
Gas/VMT reductions through strategies such as concentrating growth in central, transit-rich
areas, pricing strategies, and other measures; support for transit priority measures; and
support for establishing residential density and commercial intensity minimums. In afollow-
up letter, VTA aso requested that the City change the land use designation of the former UP
Railroad corridor south of US 101 to a designation consistent with the planned BART Silicon
Valley project. VTA stands ready to assist the City in implementing the new General Plan,
and helping the City to meet the GHG/VMT reduction goalsin the Plan.

As noted above, seven itemsthat VTA previously provided comments on were approved during
this past quarter. Thefollowing isabrief summary of key VTA comments and the local agency
responses or conditions of approval on several of these items.

Albright Way / Winchester Avenue Development, L os Gatos: In April 2011, the Town of
Los Gatos circulated an Initial Study/Mitigated Negative Declaration for a devel opment
project involving the replacement of 250,000 square feet of existing R& D/office space with
up to 550,000 square feet of office space, or acombination of office space with either multi-
family or senior housing units. VTA commented on this project, as described in the April-
June 2011 Proactive Report. The Los Gatos Town Council approved this project in early
August with a combination of office space and 168 units of senior housing. The resolution
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approving the rezoning called for a new signal at the project entrance, sidewalk
improvements along the project frontage, bicycle parking, and the provision of alternative
transportation information.

369 North Whisman Transit-Oriented Development, Mountain View: In August 2011,
the City of Mountain View circulated an Initial Study/Mitigated Negative Declaration for a
project involving a TOD Permit to construct two additional office buildings totaling 181,000
sguare feet in an existing campus near the Middlefield Light Rail station. As part of the
transportation benefits for the TOD Permit, the project included an arrangement to create
new pedestrian and bicycle connections from the project site to nearby roads, the Hetch
Hetchy path, and the light rail station. In its comments on the ISMND, VTA supported the
land use intensification, supported the proposed reduced parking ratios consistent with the
TOD Permit process, and commended the City and applicant for the creative arrangement to
establish new pathway connections. The Mountain View City Council approved the TOD
Permit for this project in late September.

Ariba and Moffett Towers Expansion Project, Sunnyvale: In August 2011, the City of
Sunnyvale circulated a TIA report for a proposed expansion of the Ariba and Moffett Towers
campuses to add two new office buildings totaling 325,000 square feet. These expansions
fall within the Moffett Park Specific Plan area and are within close proximity to the Moffett
Park light rail station. Current employersin Moffett Park are required to meet trip reduction
targets as part of their development approvals, and the new buildings will aso be required to
reduce automobiletrips. VTA provided comments on the TIA report and supported the
intensification of land use, supported the trip reduction targets, and supported staff's
recommendation regarding bicycle parking. The Sunnyvale City Council approved this
project in September.

ADVISORY COMMITTEE DISCUSSION/RECOMMENDATION:

Thisitem was on the Regular Agenda as an Information item at the November BPAC and PAC
meetings, and on the Consent Agenda as an Information item at the November TAC meeting.

At BPAC, staff gave a brief presentation on thisitem. Committee member Simons commented
that the city and VTA should find a solution for the missing sidewalk segments in the vicinity of
the Moffett Towers and Java Drive area, as development occursin this area.

At PAC, staff gave a brief presentation on thisitem. Committee member Price asked whether
difficulties arise when cities adopt different horizon years for their long-range planswhile VTA
isdeveloping Valley Transportation Plan, the countywide transportation plan, for a given horizon
year. Staff replied that cities have the discretion to choose the horizon year for their plans such
as General Plan updates, but this does not pose a difficulty because VTA's countywide
transportation model has the capability of analyzing multiple horizon years (e.g., 2030, 2035,
2040). Committee member Wasserman commented that it is difficult to make long-term
projections for transportation and land use, and delivering transportation projects takes along
time, but he commended VTA staff for their efforts such as the Caltrans iDistrict proposal.

At TAC, thisitem was received as part of the Consent Agenda and there was no discussion on
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the item.

STANDING COMMITTEE DISCUSSION/RECOMMENDATION:

Thisitem was received by the Congestion Management Program & Planning Committee at its
November meeting as part of the Consent Agenda and there was no discussion in the item.

Prepared By: Robert Swierk
Memo No. 3154
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Development Review Projects Summary
July — September 2011

2%/8%
Map | CMP Lead Project . L Document |£5 23 .
No. D Agency Name/Location Project Description Type g z, ég VTA Comment Topics
OF|<E
City of 1677 S. Bascom 168 apartment units and Prelimina Land use; TIA report; pedestrian & bicycle
1 | cM1103 Y ' 14,045 s.f. retail on 4.6 gross Yoy > LA TCPOTL P y
Campbell Avenue acres Plans accommodations
Highway Design Draft revisions to the Caltrans Standards that apply to IOC?I agencies; Place
.. . . Types & standards; lane widths on local
2 CT1101 Caltrans Manual Revisions / | Highway Design Manual for Other Y e .
Statewide Complete Streets facilities in State ROW; land widths on State
P Highways; Bus Rapid Transit; design speed
Solar nghways Pilot | Solar p ane?l systems within Initial Study/ Relationship to US101 Express Lanes project
Project / US 101 Caltrans right-of-way at seven .. . )
3 CT1102 Caltrans . . Mitigated Y —roadway configuration, clearances, conduit,
between San Jose and | interchange locations along Neo. Dec sionace
Gilroy US 101 in Santa Clara County & ) gnag
Bus stop improvements
4 cullol City of Cupertino Crossroads | associated with Dev. Permit Bus stop vy Bus stop pavement cleaning and maintenance;
Cupertino bus stop for 2 new retail pad buildings plans bus shelter installation and power
at an existing shopping center
Apple Campus 2 / Replacement of 2.66 million TIA report; relationship to Copgestlon .
. Management Program; reduction of vehicle
City of Bounded by s.f. of existing office space trips and VMT; transit service to project site;
5 CuU1102 . Homestead Rd., with up to 3.42 million s.f. of NOP Y L0 ’
Cupertino . TDM,; relationship to planned Stevens Creek
Tantau Ave., [-280, | office space and parking . .
BRT route; bicycle & ped. accommodations;
and Wolfe Rd. structure on 176 acres : :
impacts of proposed Pruneridge Ave. closure
City of Los South Plaza Office zGolzlilra:nC::I?zz ieicl)gzrlllall;[)l\?vnuantcz) Land use, TIA report, Transportation & air
6 | LA1101 y g chang wup DEIR, TIA Y | quality analyses - TDM, Bike Sharing Pilot
Altos Development 200k sf office, replacing
. Program
surface parking
Replacement of 250k sf of
Albright Way / existing office bldgs. with up Initial Study/ General transportation analysis; TIA; land use
Town of . to 550k sf office, or less office .. . . :
7 LG1002 Winchester Boulevard . . Mitigated Y | density; land use mix; ped. access to transit;
Los Gatos . space with up to 516 multi- . . .
Project Neg. Dec. bus service; bicycle accommodations

family housing units or up to

600 senior housing units

Proactive CMP Quarterly Report
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Z % = %
CMP Lead Project Document SEzE
Map . o L. SERE .
No. D Agency Name/Location Project Description Type g s, Eg VTA Comment Topics
) 122}
SHIN-
Town of Is\diit:r };ina?dr ::svc‘)]c}i,:tl:: gl Initial Study/ Evaluation of alternative transportation
8 LG1101 Creekside Sports Park PoTts p . . Mitigated Y access; bicycle/pedestrian bridge to Los Gatos
Los Gatos bicycle/pedestrian bridge .
Neg. Dec. Creek Trail
across Las Gatos Creek
Cochrane-Borello Rezoning and Planned TIA report; project trip generation
City of Residential/ Cochrane, | Development overlay for 244 LT . .
? MH0702 Morgan Hill | Half, Coyote and Peet | single-family homes and 180 NOP Y assumptlons,.pedestrlan & bicycle
. accommodations
Roads secondary units on 120 acres
Madrone Village /
City of Between Hale Avenue Tentative Map for 104 Tentative Pedest.rlan & blcycle accommodations;
10 | MH1002 . and Monterey Road, . . : Y potential connection to Madrone Parkway;
Morgan Hill residential units on 30 acres Map .
2300 feet south of bus service/bus stop
Tilton
. San Gregorio / Hale . o .
11 | MH1103 City Of. Avenue, south of Tenta.tlve subdivision map for Tentative Y Bus service/bus stops
Morgan Hill 19 units Map
Llagas Road
. .Plp.er Montagqe - Tentative Map and Site Tentative Coqrdmatlon with BART Silicon Valley
City of Citation / East side of . . Project — development site plan,
12 | ML0805 7 . . Development Permit for Map/Site Y . . . ) .
Milpitas Piper Drive, north of o . modifications to Piper Drive, access to rail
subdistrict of 94 townhomes Dev Permit :
Montague Expressway corridor
Harmony Residential | Dev. of 276 res. units on 12.3
Citv of & Trade Zone Rezone | acres, and GP Amend., Zoning | Initial Study/ Density & transit ridership; TASP impact fees
13 | ML1102 Milyi tas / Montague Expway, | and Specific Plan Amend. on Mitigated Y & infrastructure funding; status report on
p McCandless Dr. & 13.16 ac for high-density res. Neg. Dec. development progress within TASP area
Trade Zone Blvd. and to update park location
City of Transit Overlay (T Zone) Initial Study/ Land use; TIA report; pedestrian & bicycle
14 | MV0801 | Mountain 690 East Middlefield || amendment to allow 1.0 FAR Mitigated Y accommodations; SR 85/SR 237/El Camino
. Road (up to 680k sf) office space, . .
View . Neg. Dec. Real Project; bus service/bus stops
replacing 184k sf
. TOD Permit and PUD Permit Initial Study/ . . .
City of . o Land use; pedestrian & bicycle connections;
15 | MV1105 | Mountain | 369 N. Whisman TOD | ' construct two additional Mitigated |y |y |\ iking: TDM measures: transportation
. office buildings totaling 181k Neg. Dec., =2 ’
View . analysis — general comment
sf and two parking structures TIA
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CMP Lead Project Document SEzE
Map . o L. SERE .
No. D Agency Name/Location Project Description Type g s, ség_ VTA Comment Topics
) 122}
C= <3
16 PA090] City of Palo Water Project / station, and a pump station at NOP % Traffic Control Plan; impacts to bus service;
Alto Central Palo Alto, . . VTA contacts
RWQCP the Regional Water Quality
Control Plant (RWQCP)
. 49,015 sf. of office space, . o
17 | PA1103 C“yﬁfopalo 1ol I\L/I-‘{f:;_é::nue 1,564 sf. of café use, 2,591 sf. TIA Y S“jidy o fr.eewaf analysis; bicycle,
of retail use and 14 res. units pedestrian ¢ transit analysis;
SC Valley Permanente C.reek Flood control improvements Impacts on bicycle and pedestrian routes &
SCVWD Flood Protection / .
18 Water o along Permanente Creek at NOP Y Traffic Control Plan; U.S. 101 Auxiliary
0902 District Mountain View, Los multiple locations L Proj dinati
Altos, Cupertino P anes Project coordination
Letter dated 8/5/2011: Support for GP
objectives; multimodal streets; concern re: job
allocation to outlying areas; analysis of
scenario with greater GHG/VMT reductions;
transit priority measures; model conformance;
Citv of San Envision San Jose Update of the City of San Draft testing of pricing strategies; roadway
19 | SJ0907 }./Iosé 2040 General Plan Jose's General Plan to the year Proeram EIR Y congestion and the CMP; land use designation
Update / Citywide 2040 & of Park & Ride lots and Transit Centers; res.
densities & comm. intensities; connectivity;
VMT reduction & ITS
Follow-up letter dated 8/12/2011: Land Use
and Transportation Diagram - Designation of
former UPRR corridor south of US101
Almaden Ranch Retail PD Rezoning to gllow up to Chynoweth Avenue conn;ctlon - .
. 400k sf commercial on 43 Draft accommodating future bridge; site design &
City of San Center / Northeast . . .
20 SJ1005 , acres, with extension of Subsequent | Y parking; Almaden Expway / Cherry Ave.
José corner of Almaden . . o 7
Cherry Ave. to connect to EIR, TIA intersection mitigation; bus service; TIA
Expway and SR 85 .S .
Sanchez Dr. to the south freeway analysis; on-ramp meter analysis
Citv of San North Capitol Villas / | Planned Development
21 SJ1102 }.IIosé NE corner N. Capitol | Rezoning for 96 townhomes PD Rezoning Y | Transit service/bus stop

Ave. & Sierra Rd.

on 4.30 gross acres
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Map . o L. SERE .
No. D Agency Name/Location Project Description Type g s, ség_ VTA Comment Topics
) 122}
C= <3
Master Plan for the . .
. . " Support for project; concerns re: restricted
. . construction of a 4.1 mile Initial Study/ . . .
City of San Coyote Creek Trail o . . hours of use (socio-economic equity,
22 SJ1106 , segment of the trail including Mitigated Y . . ol
José Master Plan ) . consistency, funding); BART Silicon Valley
5 pedestrian bridges, 10 under- Neg. Dec. A ;
. extension; interim trail
crossings, and other elements
Cityof San | Northenstcomerof | P2 Permit amendment for 2
23 SJ1109 Yol residential units on 1.4 gross Other Y Bus service/bus stop
José Almaden Expressway Acres
and Coleman Road
Ariba and Moffett Maj or Moffett Park Design Land use; trip generation and Transportation
Towers Expansion Review and Dev. Agreement .
. . . . Demand Management (TDM) programs;
City of Project / Moffett Park | modifications for 2 new office .. . X
24 | SU1102 : 1 . TIA Y | Y | description of projects in Valley
Sunnyvale Dr./Innovation Way | buildings totaling 325k sf . . .
Transportation Plan 2035; bicycle parking;
and 11th office/R&D space and 2 6 LOS analvsi
Ave./Enterprise Way | parking structures reeway anatysts
Land use & TDM program; intersection
. analysis - Background Plus Project scenario;
25 SU1103 City of 399 Java Drive 312k s f. .R.&D space and 24k TIA Y pedestrian accommodations & access to
Sunnyvale s.f. amenities building

transit; description of Light Rail service and
operations

Proactive CMP Quarterly Report

Page 4 of 5

July, August and September of 2011

eyl




4

LY
A2
= 5 s -
VoAS
\)‘EELKL ! ‘\]\ N
uias 7 B \
AR
: | \MILPITAS
g T\ \2 2
) . £ ) \ \ \ \ °
=1 . . \
0 N 4
) 2 ( — T o~ ) \\‘ri N\ SN
MOUNTAIN ™ & A2
Pl & S W2y 2
vIEW 1. o )
) A %, \ \
/ 1b / - 5 | \’5« > — \&g \
J Al \o % \
N /. ‘ SUNNYVALE L i 2 a
NG [ sl | W T E L N
< g e A W e SER
o / g ; \ % ;\ 1% x - (
=M E \ 5 S & A
8 - / A N . e“ot// @ \\ 5‘“’ \ O\
LOS ALTOS x / = s 4 )
3 HILLS ‘5 7 = — REED gl \ N )’/ R
A é AN I h L_}//\ g\ \ AN X o 2 S\ ¥ “.
@ £ / s y oL \ N
= 5 N \ / N\ P oS
— 2 [ 2 ‘& N y\ I
FREMONT w - ‘ \ v //K\\ N\ \\ de
o g SANTA | \ g \ N2 N
ovest| CLARA- (| 0 | e ) NS \ LY
N\ //V‘ \ Pak> R
\l@ ))& & / %, “,
& \ \
) Y \ SANZ AN )
) '-@ STEVENS CREEK| /. = I JO! E{’jA \«7\% %/
7 %
: 1\ ; & X\ B\
CUPERTINO, , = s %t SN\ Lo
v ” [ 2 |} \ N \ e
/ g 7 (@ X {108
= = / E ; - \\ L N
PRGFPRET] / HAMI \ \\
t SNy 0 5 AP "Ny
: g1 o \
! $ - o % \
SARATOGA 5 ‘ jo 2, A
) -
ya CAMPBELL o _— 3 \ ME e CAPITOL
S =7 " i | s
- - / / /‘\\/‘
Development Review Projects ,/ Y P - BRANHAN %

July - September 2011 N

0,
-
\
\
A\
A\
\
SNEfL

. 7 E: ,
\\ ! nn&@ '/ = é\\ //,>< P )

Q Projects within N SIL]/EI:?QI;:I]E:), )/ \ o BLOSSOM HILL E

Santa Clara County . s / NN XA '4@ L - g

¢ 4 e » 4 \\\\\ — X
N "?{ﬁ\ h o ¥
(<,// / N & :

nn@nm Caltrain \ ~_ N R 101
m—m—m- Rapid Bus Line 522 N N . N
=== | ight Rail

\\
\ o
. . \ \ \
0 125 25 5 - 7 Yy
N — |\l s ) . : . NS

Y .

Proactive CMP Quarterly Report Page 5 of 5 July, August and September of 2011

eyl




ABAG
ABC
AC
ACE
A(PD)
BART
BMPs
BRT
BTG
CDT
CG
cl/c
CMP
CSA
CupP
cwc
DASH
DC
DEIR
DSM
DU/AC
EIR
ER
FAR
FEIR
FTF
GPA
HDR
HI
HOV
HSR
1P

IS

ITR
ITS

LI
LRT
LU/TD
MCR
MDR

PROACTIVE QUARTERLY STATUS REPORT

Agriculture Zoning District
Association of Bay Area Governments
Across Barrier Connections

Acre(s)

Altamont Commuter Express
Planned Development Zoning District
Bay Area Rapid Transit

Best Management Practices

Bus Rapid Transit

Bicycle Technical Guidelines
Community Design & Transportation
Commercial General Zoning District
Combined Industrial/Commercial
Congestion Management Program
Construction Staging Area
Conditional Use Permit

Citizen Watchdog Committee
Downtown Area Shuttle

Downtown Commercial Zoning District
Draft Environmental Impact Report
Deep Soil Mix

Dwelling Units Per Acre
Environmental Impact Report
Environmental Review

Floor Area Ratio

Final Environmental Impact Report
Future Transit Facility

General Plan Amendment

High Density Residential

Heavy Industrial

High-Occupancy Vehicle
High-Speed Rail

Industrial Park

Initial Study

Industrial to Residential

Intelligent Transportation System
Light Industrial

Light Rail Transit

Land Use/Transportation Diagram
Monitoring and Conformance Report
Medium Density Residential

GLOSSARY

MM
MND
MTC
MVHDR
ND
NOI
NOP
NPDES
PCC
PDR
PE
PPOS
PTG
PUD
R&D
R-M
ROW
RVHD
RZ
SAR
SCVWD
SDP
SF
SFR
SPA
SPRR
SVRT
SVRTC
SWPPP
TCE
TCR

TDM
TIA
TIA NF
™
TOD
uB
UPRR

Mitigation Measure

Mitigated Negative Declaration
Metropolitan Transportation Commission
Multifamily Very High Density Residential
Negative Declaration

Notice of Intent

Notice of Preparation

National Pollution Discharge Elimination System
Portland Concrete Cement

Planned Development Rezoning
Preliminary Engineering

Public Park/Open Space

Pedestrian Technical Guidelines

Planned Urban Development

Research & Development

Multi-Family Residential Zoning
Right-Of-Way

Residential Very High Density

Rezoning

Site and Architectural Review

Santa Clara Valley Water District

Site Development Permit

Square Foot

Single Family Residences

Specific Plan Amendment

Southern Pacific Railroad

Silicon Valley Rapid Transit

Silicon Valley Rapid Transit Corridor
Storm Water Pollution Prevention Program
Temporary Construction Easement

Transit Corridor Residential

(20+Dwelling Units/Acre in the City of San Jose)
Transportation Demand Management
Transportation Impact Analysis
Transportation Impact Analysis Notification Form
Tentative Map

Transit-Oriented Development

Utility Box

Union Pacific Railroad
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ﬁ Valley Transportation Authority

Date: November 29, 2011
Current Mesting: December 7, 2011
Board Meeting: N/A
BOARD MEMORANDUM
TO: Santa Clara Valley Transportation Authority

Citizens Advisory Committee

THROUGH: Genera Manager, Michael T. Burns

FROM: Board Secretary, Sandra Weymouth

SUBJECT: Election Process for 2012 CAC Committee Leadership: Conduct Elections

15

Policy-Related Action: No Government Code Section 84308 Applies: No

ACTIONITEM

RECOMMENDATION:

Conduct voting to determine the Committee's chairperson and vice chairperson for 2012.

BACKGROUND:

The Citizens Advisory Committee (CAC) bylaws require that the committee elect from its
membership a chairperson and a vice chairperson each year to serve as the committee leadership
for the upcoming calendar year. The bylaws also provide that the chairperson and vice
chairperson positions serve a one-year term and are eligible for election to successive terms. The
elections for the CAC chairperson and vice chairperson positions are conducted during the
committee’ s last meeting of the calendar year (usually December), if practical.

The duties of the chairperson are to preside at all meetings of the committee and represent the
committee before the Board of Directors. In addition, it isthe responsibility of the CAC
chairperson to provide to the Board, at each of its regular meetings, a verbal report on the
previous CAC meeting and any committee concerns. The duty of the vice chairperson isto
perform the duties of the chairperson when the chairperson is absent. It isthe responsibility of
all advisory committee chairpersons and vice chairpersons to participate in periodic coordination
meetings between themselves and the VTA Board chairperson. In addition, both positions are
typically required to attend a brief training and orientation session prior to the commencement of
thelr terms.
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DISCUSSION:

The election process for chairperson and vice chairperson is comprised of three distinct steps.
The first step is appointing the nomination subcommittee. The second is presentation of the
nomination subcommittee’ sreport. Thefina step is conducting elections to select the
chairperson and vice chairperson. Each of these components is conducted during the committee
meeting.

Appointing the Nominating Subcommittee

The chairperson requests volunteers to serve on the nomination subcommittee, which istypically
comprised of two or three members. If there are no volunteers or an insufficient number, it isthe
chairperson’s prerogative to appoint committee membersto serveonit. It isrequired that the
committee votes to approve the appointment of members to the nomination subcommittee. This
step normally takes place two meetings prior to conducting the elections.

The nomination subcommittee identifies members interested in serving as the chairperson or vice
chairperson. Thisisdone by soliciting nominations from members, either for themselves or
other members, and is done at a time other than during the committee meeting. Additionally, it
is the nomination subcommittee’ s responsibility to determine that members who have been
nominated are willing to serve. The nomination subcommittee may also make a
recommendation as to its recommended candidate for each position.

On October 12, 2011 the CAC approved the selection of members Noel Tebo, Ray Hashimoto,
Martin Schulter and William Hadaya to serve on the Nomination Subcommittee.

Report from the Nomination Subcommittee

At the meeting immediately preceding the elections, the nomination subcommittee provides a
verbal report to the advisory committee identifying committee members who have confirmed
their willingness to serve. This establishesthe initial list of candidates for the electionsto be
held at the next meeting. The nomination subcommittee is automatically discharged when its
report isformally presented to the committee. No action is required of the committee other than
to receive the report.

Due to cancellation of the November CAC meeting, the Nomination Subcommittee’ s verbal
report will be provided as one of the first items on the December CAC agenda, and the voting to
determine the 2012 chairperson and vice chairperson will be conducted during the latter part of
the meeting.

Election of Chairperson and Vice Chairperson

These elections, which are held at the bylaw-specified meeting whenever possible, are conducted
for the chairperson and vice chairperson positionsindividually and in sequence. Immediately
preceding the vote, the chairperson will ask whether there are any nominations from the floor,
then close the nominating process to establish the final list of candidates for each position.
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For CAC, the affirmative vote of amajority of the total authorized membership isrequired to
elect the chairperson and vice chairperson and the term of office for both positions begins
January 1 of the calendar year following the scheduled vote.

ALTERNATIVES:

There are no alternatives since the Committee’ s bylaws specify the election process.

FISCAL IMPACT:

Thereis no fiscal impact resulting from the election process.

Prepared by: Stephen Flynn, Advisory Committee Coordinator
Memo No. 3431
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