% Valley Transportation Authority

CITIZENS ADVISORY COMMITTEE
and
2000 MEASURE A CITIZENSWATCHDOG COMMITTEE

Wednesday, February 8, 2012

2000 Measure A Citizens Watchdog Committee (CWC) meeting begins at 4:00 PM
Citizens Advisory Committee (CAC) meeting begins at the conclusion of the CWC meeting.

PLEASE NOTE CHANGE IN MEETING TIME

VTA Conference Room B-104
3331 North First Street
San Jose, CA

AGENDA
CALL TO ORDER

1 ROLL CALL
2. ORDERSOF THE DAY
3. PUBLIC PRESENTATIONS:

This portion of the agenda is reserved for persons desiring to address the Committee on
any matter not on the agenda. Speakers are limited to 2 minutes. The law does not
permit Committee action or extended discussion on any item not on the agenda except
under special circumstances. If Committee action is requested, the matter can be placed
on a subsequent agenda. All statements that require a response will be referred to staff
for reply in writing.

Receive Committee Staff Report. (Verbal Report) (Helm)
Receive Chairperson’s Report. (Verbal Report) (Brownley)
Receive Committee for Transit Accessibility (CTA) Report. (Verbal Report) (Morrow)

N oo g A

Receive Bicycle and Pedestrian Advisory Committee (BPAC) Report. (Verba Report)
(Wadler)

BUSINESS REFERRED TO COMMITTEE BY THE BOARD OF DIRECTORY
GENERAL MANAGER

COMBINED CAC AND 2000 MEASURE A CITIZENS WATCHDOG
COMMITTEE CONSENT AGENDAS

8. Approve the Regular Meeting Minutes of January 11, 2012.
9. INFORMATION ITEM - Receive areport on the status of SR 237 Express Lanes project.
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Santa Clara Valley Transportation Authority

Citizens Advisory Committee

10.
2000 MEASURE A CITIZENS WATCHDOG COMMITTEE REGULAR

INFORMATION ITEM - Review the Monthly Legisative History Matrix.

AGENDA

11.

INFORMATION ITEM - Receive the Semi-Annual Report for the 2000 Measure A
Transit Improvement Program through December 2011.

CITIZENSADVISORY COMMITTEE REGULAR AGENDA

12.

13.

14.

15.
16.

INFORMATION ITEM - Receive the Proactive CMP Quarterly Report for October
through December 2011.

ACTION ITEM - Recommend that the VTA Board of Directors approve reallocation of
Local Program Reserve (LPR) savings of $2,260,000 to five identified projects.

ACTION ITEM - Recommend that the Board of Directors approve the following actions
to fill a funding gap for the US 101/Capitol Interchange project: reprogram
$1.643 million in Federa Funding; program $996,000 in Santa Clara Vehicle
Registration Fee; and retain a $24 million Corridor Mobility Improvement Account
(CMIA) grant.

INFORMATION ITEM - OneBayArea Grant (OBAG) Proposal Update.

INFORMATION ITEM - Receive the final report on the Advisory Committee
Enhancement (ACE) Process and on changes implemented resulting from it.

COMBINED CAC AND CITIZENSWATCHDOG COMMITTEEITEMS

17. Review the Citizens Advisory Committee and Citizens Watchdog Committee Work
Plans. (Brownley)

OTHER

18. ANNOUNCEMENTS

19. ADJOURN

In compliance with the Americans with Disabilities Act (ADA), those requiring accommodations
or accessible media for this meeting should notify the Board Secretary’s Office 48 hours prior to
the meeting at (408) 321-5680 or e-mail: board.secretary.@vta.org, (408) 321-2330 (TTY only).
VTA’s Homepage is located on the Web at: <http://www.vta.org/> or visit us on Facebook
<http://www.facebook.com/scvta>.

All reports for items on the open meeting agenda are available for review in the Board
Secretary’s Office, 3331 North First Street, San Jose, California, (408) 321-5680, the Friday,
Monday, and Tuesday prior to the meeting. This information is available on VTA’s website at

http://www.vta.org and also at the meeting.
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Date: January 19, 2012
Current Mesting: February 8, 2012
Board Meeting: March 1, 2012
BOARD MEMORANDUM
TO: Santa Clara Valley Transportation Authority

Citizens Advisory Committee

THROUGH: Genera Manager, Michael T. Burns

FROM: Chief CMA Officer, John Ristow

SUBJECT: Express Lanes Update

FOR INFORMATION ONLY

BACKGROUND:

The Silicon Valley Express Lanes Program has been under development since 2003. At the
December 2008 Board Meeting, the Santa Clara Valley Transportation Authority (VTA) Board
of Directors approved the Silicon Valley Express Lanes Program (Program). As part of the
Program, the Express Lanes projects (Attachment A) will implement aroadway pricing system
to allow for the use of unused capacity in the carpool lanes to provide congestion relief. The
roadway pricing system will allow solo commuters to use the available capacity in the carpool
lanes for afee. The fee would change dynamically in response to existing congestion levels and
available capacity in the carpool lanes. Implementation of roadway pricing is also part of the
Bay Area Regional Transportation Plan that was approved by the Metropolitan Transportation
Commission (MTC) in April 2009.

The Program has been undertaken to provide long-term mobility benefits and to provide another
funding stream for transportation improvements. Specifically, the primary objectives of the
Program are the following:

1. Provide congestion relief through more effective use of existing roadways;

2. Provide commuters with a new mobility option; and

3. Provide anew funding source for transportation improvements including public transit.
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DISCUSSION:

Update on SR 237/1-880 Express Connector s Proj ect

The SR 237/1-880 Express Connectors project is the first phase of the SR 237 Express Lanes
project that is converting the carpool lane connector ramps at the SR 237/1-880 interchange to
Express Lanes operations (Attachment B). The second phase of the SR 237 Express Lanes will
involve extending Express Lanes between North First Street and Mathilda Avenue where the
existing carpool lane ends. The third phase involves extending the Express Lanesto SR 85
(Attachment C).

Key Milestones to Opening

The upcoming project milestone deliverables to start of tolling includes:
January - February 2012: Installation and testing of electronic toll system
February 27, 2012: Targeted completion date

Outreach

In February, additional meetings have been scheduled to continue outreach effort for the project
through media, business community and neighborhood association.

The focus on the community outreach and motorist information in the month of February ison
the tolling implementation. Thiswould be the final phase of adjustment for the motorists after
the introduction of new lane striping (double white lines) that occurred in the month of January.

Ramp Metering

In addition to the SR 237 Express Lanes project, Caltrans implemented ramp metering at
Calaveras Boulevard and McCarthy Boulevard to help manage the bottleneck that currently
exists between Zanker Road and McCarthy Boulevard.

Use of Net Revenues

The enabling legislation AB 2032 states that the revenues from the Express Lanes would be
available to VTA for the direct expenses related to the operation (including collection and
enforcement, maintenance and administration of the program). All the remaining revenue
generated shall be used in the corridor from which the revenues were generated exclusively for
the pre-construction, construction and other related costs of high-occupancy vehicle facilities and
the improvement of transit service, including but not limited to, support for transit operations
pursuant to an expenditure plan adopted by VTA.
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The VTA adopted biennial budget for fiscal years 2012 and 2013 (FY 2012 and FY 2013)
projects total revenue of $250,000 and $592,000 versus total expense of $110,000 and $591,000.
Approximately $650,000 of the first year operating expenditures will be covered by the existing
capital project budget. Therefore, only $110,000 was appropriated in the operating budget.
These numbers were based on October 2011 tolling date. The actual costs and revenues for FY
2012 and FY 2013 are expected to vary based on the current opening date in 2012. In addition,
the usage of Express Lanes normally sees aramp period before full utilization.

At abroad level based on yearly basis, the total operations expense is projected around $600,000
to $700,000. The expected revenues range around $500,000 with projected increases over the
years and becoming self sustainable within 3 years. Any initial shortfall will be backfilled by
part of the first year capitalization of the operations and maintenance costs ($650,000) as
mentioned above.

BACKGROUND OF SR 237 EXPRESSLANES:

A. Project Summary

Existing Traffic Conditions

Morning commute
- Southbound 1-880 to westbound SR 237 travel time on General Purpose (GP) lanes has
peak delays of about 5 to 10 minutes resulting in lengthy back-ups onto the 1-880
mainline
After 9 am, traffic on both GP and carpool laneis grid lock as the carpool hours end at
9am and the congestion persiststo 10 am

Evening commute
Similar conditions exist in the opposite direction due to the high volumes and the ramp
metering at the connector ramp.

Project Cost and Funding Sources

Project Cost
The project cost is $11.8 million project.

Funding Sources

The project was predominantly funded through federal grants (64%):
$3.5 million of American Recovery and Reinvestment Act (ARRA) funds
$4 million of Vaue Pricing Pilot Program funds
$4.8 million of local funds
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Eligible Users

The eligible users consist of:
Eligible carpool vehiclesincluding Clean Air Vehicles with avalid sticker can
continue to use the lanes at no cost.
Solo drivers with valid FasTrak tag can use Express Lane by paying toll
electronically.

Hours of Operation

The hours of operation are for Monday through Friday as follows:
[-880 southbound to SR 237 westbound: 5am. to 10 am. and 3 p.m. to 7 p.m.
SR 237 eastbound to 1-880 northbound: 5am. to 9am. and 3 p.m.to 7 p.m.

These hours closely match carpool lane hours for the adjacent carpool lane segments. Extending
the hours of operations to 10 am in the SR 237 westbound direction ensures to provide travel
time reliability where currently all the lanes (GP and carpool) is congested beyond 9 am when
the hours of operation for carpool lane ends.

Toll Rates

Thetoll rate is used to maximize throughput of Express Lanes using dynamic pricing to ensure
maintaining the Express Lanes traffic at an average travel speed of at least 45 miles per hour
(mph). The minimum toll rate is $0.30. The average toll rate is forecasted to be between $1.00
and $3.00. A message sign with toll rate information would be located about one-quarter to one-
half mile upstream of the Express Lanes to inform motorists of the prevailing toll rate for using
the Express Connector.

B. Roadway System
Signage

Attachment D shows the signage for the Express Lanes project. The signage for Express Lanes
includes various el ements highlighting distance to Express Lanes, the hours of operations,
eligibility to use the lane (HOV 2+ or FasTrak) and the prevailing toll rate at the moment. This
signage is placed in sequence (advance sign, toll rate sign and entry sign) to help commuters
make decision well in advance to maneuver to use the Express Lanes.

Striping
The Express Lanes would be separated from the GP lanes by solid double white lines creating a

painted buffer similar to carpool lane operations in Southern California. Any vehicle crossing of
the painted stripe buffer is atraffic violation.
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Entry/Exit Points

The painted buffer separation as designed would allow motorists to enter into the express lane
only at designated locations. The entry and exit locations (identified by the beginning and end of
buffer striping) are shown on Attachment D:
From 1-880 southbound to SR 237 westbound direction: enter north of the direct
connector on [1-880 and exit west of the North First Street off-ramp
From the SR 237 eastbound direction to 1-880 northbound direction: enter west of
North First Street and exit south of Dixon Landing Road on 1-880
Carpoolers continue on adjacent carpool lanes on both SR 237 and 1-880. Solo
occupant vehicles using Express Lanes will have to exit before the beginning of
carpool lane

This striping change will result in three motorist groups being affected namely as shown in
Attachment E:
Carpoolers traveling from southbound 1-880 to westbound SR 237 in the carpool lane
today will not be able to legally exit from the carpool lane to Zanker Road and North
1% Street (these carpoolers will have to use the general purpose connector)
Carpoolers entering onto eastbound SR 237 from Zanker Road will not be able to
legally enter into the carpool lane and
Carpoolers traveling from westbound Calaveras Boulevard onto the westbound SR
237 freeway will haveto travel alittle longer past the part that is striped with double
white lines to enter into the carpool lane.

C. Electronic Toll System

VTA Toll Data Center

The Toll Data Center (TDC) activities can be summarized as follows:
- TDC (at VTA River Oaks office) processestolling data, storage and reporting
Secured on-line data communications with Bay Area Toll Authority (BATA) and
Caltrans Traffic Management Center (TMC)
Interfaces with tolling zone controllersin the field in rea-time

BATA Back-Office Operations

The primary responsibilities covered by the VTA BATA agreement are as follows:
Toll collection and processing
Weekly reconciliation and auditing of transactions
FasTrak tag marketing and account management
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D. Operationsand Maintenance

Enforcement

The California Highway Patrol (CHP) will provide enforcement of the facility. The CHP will do
visual enforcement as well as use transaction indicator beacon and handheld reader device to

assist in enforcement.

Customer Service

The customer service would be provided by BATA FasTrak Customer Service Center through
their service contractor. The service will include:
Customer service representatives trained to respond to Express Lanes patrons
Modifications to their customer service software to accommodate Express Lanes toll
charges
Process for responding to disputes, and marketing support.

Maintenance

Express Lanes roadway operations and maintenance requires:
- Caltrans to undertake regular maintenance (lane pavement, structures, lighting,
signage and markings)
Additional services can aso be undertaken on areimbursement basis as agreed upon
in the VTA-Caltrans Operations and Maintenance agreement
Tolling equipment and enforcement systems would be maintained as per the system
integrator contract

| ncident M anagement

Incident management would be addressed as follows:
Caltrans, CHP and BATA (freeway service patrol) to coordinate a response to the
incident management jointly as done today
VTA staff to help change the Dynamic Message Signsif it requires closure of
Express Lanes

Prepared By: Murali Ramanujam
Memo No. 3485
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Date: January 23, 2012
Current Mesting: February 8, 2012
Board Meeting: March 1, 2012
BOARD MEMORANDUM
TO: Santa Clara Valley Transportation Authority

Citizens Advisory Committee

THROUGH: Genera Manager, Michael T. Burns

FROM: Chief External Affairs Officer, GretaHelm

SUBJECT: Monthly Legislative History Matrix

FOR INFORMATION ONLY

BACKGROUND:

The attached Monthly Legidative History Matrix describes the key transportation-related bills
that are being considered by the California State L egislature during the 2011-2012 regular
session. The matrix indicates the status of these measures and any adopted VTA positions with
regard to them.

DISCUSSION:

State Budget: On January 5, Gov. Jerry Brown released a spending plan for the next 18 months
that calls for another round of cuts to health and human services programs, areduction in
funding for K-12 schools and community colleges resulting from adjustments to the Proposition
98 guarantee, a continuation of the realignment of certain state programsto local governments, a
reorganization of a number of state agencies, and a ballot measure to temporarily raise income
and sales taxes.

The Governor noted that although significant progress has been made in tackling the General
Fund’s structural deficit, the state is still facing a budget shortfall of $9.2 billion over the next 18
months. This amount breaks down to a current-year gap of $4.1 billion and an FY 2013 deficit
of $5.1 hillion. In hisFY 2013 budget, Gov. Brown is proposing $10.3 billion in cuts and new
revenues to balance the budget and to build a $1.1 billion reserve. The key featureisan
assumption of new revenues resulting from the passage of a ballot measure in November to
temporarily raise the state sales tax and income taxes on the wealthiest Californians. The
Governor’s budget also includes $5.4 billion in “trigger cuts’ to take effect on January 1, 2013, if
the voters do not approve the tax initiative. Proposition 98 funding for K-12 schools and
community colleges would bear the brunt of these trigger cuts.
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Because of the complex swapping of transportation funding sources that was recently enacted
into law, transportation is spared from cutsin Gov. Brown's FY 2013 budget. The swap
achieved significant annual budget savings by designating vehicle weight fee revenues as the
source for making debt service payments on general obligation bonds that have been issued for
transportation purposes, thereby relieving the General Fund of this obligation. Reflecting the
outcome of the swap, the Governor’s budget proposesto transfer all FY 2013 vehicle weight fee
revenues from the State Highway Account to the General Fund. Heis also suggesting that a
bond sale occur in the spring, once the administration has a better handle on the cash-flow needs
of projects being funded under the various Proposition 1B programs.

Another important aspect of Gov. Brown’s FY 2013 budget is a proposed reorganization of state
government that calls for reducing the number of cabinet-level agenciesfrom 12 to 10;
eliminating 39 boards, commissions and departments; and phasing out nine programs. As part of
this reorganization, the Governor is recommending that the four-decades-old Business,
Transportation & Housing Agency be broken apart, and that transportation functions be
consolidated into a new, stand-alone Transportation Agency. This agency would include
Caltrans, the Department of Motor Vehicles (DMV), the California Highway Patrol (CHP), the
California High-Speed Rail Authority, the California Transportation Commission (CTC), and the
Board of Pilot Commissioners. However, it isunclear how this restructuring would affect the
roles of the CTC and the High-Speed Rail Authority’s governing board.

Other noteworthy transportation-related elements of Gov. Brown’s FY 2013 budget are as
follows:

As aresult of the transportation funding swap, revenues for the State Transit Assistance
Program (STA) are derived entirely from the salestax on diesel fuel. For FY 2013, Gov.
Brown’s budget is projecting $420 million for STA, which is slightly more than the amount
for the current fiscal year. According to the Metropolitan Transportation Commission
(MTC), VTA’s share of a$420 million STA Program would be about $14.4 million.

In November 2011, the High-Speed Rail Authority released an updated business plan. This
plan describes a phased approach to constructing a high-speed rail system running between
San Francisco, San Jose, the Central Valley, Los Angeles, and Anaheim. It also provides
updated cost estimates, ridership figures and funding expectations. Gov. Brown’s FY 2013
budget notes that Proposition 1A provides for a 90-day review period to evaluate the plan
before capital funding can be proposed. It further indicates that the Department of Financeis
in the process of conducting a comprehensive review of the authority’ s plan, and that the
administration will propose “acomplete capital outlay and support funding plan early in
2012

Gov. Brown’s FY 2103 budget reflects the first year of implementation of the AB 32 cap-
and-trade program. This program, which isacritical component of the state’s efforts to
reduce greenhouse gas emissions, was adopted by the California Air Resources Board
(CARB) latelast year. It isprojected to generate about $1 billion in the upcoming fiscal
year. While the Governor intends to offer trailer bill language to specifically define how the
funding would be spent, his budget generally suggests using the money to “invest in clean
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energy, low-carbon transportation, natural resource protection, and sustainable
infrastructure.”

Redevelopment Agencies: On December 29, the California Supreme Court ruled that lawmakers
had the authority to divert $1.7 billion in redevelopment agency money to shore up the General
Fund. At the same time, the justices struck down a separate law approved as part of the FY 2012
budget package that would have allowed redevel opment agencies to stay in businessif they agree
to relinquish alarge share of their funding to the state.

For Gov. Brown and state legislators, the high court’ s ruling was crucial; otherwise, they would
have been put in the position of having to find waysto fill a$1.7 billion hole in the General
Fund. For the state’ s roughly 400 redevelopment agencies, the court’ s ruling is about the worst
outcome possible. Unless things change, they are to be terminated as of February 1.

In light of the court’ s ruling, cities are urging the Legislature to somehow salvage redevel opment
agencies, since cities do not have a pot of money comparable to the property taxes that have
historically supported redevel opment activities to pay for urban renewal, affordable housing and
other projects. So far, legidative leaders have been cautious about what may unfold next. Gov.
Brown, however, has supported the elimination of redevelopment agencies, contending that they
take money away from public schools, counties and state services.

High-Speed Rail: High-speed rail continuesto struggle in terms of public perception. Recent
polls show that public support for high-speed rail has eroded since the passage of Proposition 1A
in 2008. The Legidative Analyst’s Office (LAO) remains skeptical about future funding. In
Congress, House Republicans have asked the Government Accountability Office (GAO) to
investigate the project. And arecent report by the High-Speed Rail Authority’s Peer Review
Group points out that moving ahead with the project without “credible sources of adequate
funding” represents “an immense financial risk” to the state.

A critical decision about high-speed rail isfacing the Legislature. As part of the FY 2013 budget
process, lawmakers are being asked to appropriate $2.7 billion in Proposition 1A bond money to
match $3.5 billion in federal funding that has been awarded to Californiato allow for
construction to begin on a 130-mile segment in the Central Valley. Without the appropriation,
thereisarisk that California could lose the federal money. While Gov. Brown continues to be a
supporter of high-speed rail, more and more members of the Legislature are beginning to have
reservations about the project. Some are nervous about the 25-year price tag and where future
funding is going to come from; others are questioning whether it makes sense to build the
Central Valey segment first.

Regional Governance: Because it is not facing any imminent deadlines, AB 57 (Beall) continues
to sit in the Senate Transportation & Housing Committee. This legislation proposesto add two
voting seatsto MTC to be appointed by the mayors of San Jose and Oakland from the
membership of their respective city councils. The bill also provides that no more than three
voting members of the commission may be residents of the same county. After passing the
Assembly by avote of 71-5 last May, AB 57 stalled in the Senate Transportation & Housing
Committee, primarily because of opposition from San Francisco interests.
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Cost Information:

1l.a

Dec-11 Dec-11
Secured Committed Incurred
Funding Costs Costs Balance
Project Cost Element a b c d = (a-c)
Construction and Major Procurement - - - -
Real Estate - - - -
Labor, Services and Support 785 694 622 164
Contingency 26 - - 26
Totals 811 694 622 190

Secured Funding Incurred 77%
Secured Funding Committed 86%

NOTE: All amounts are Year Of Expenditure dollars in $1,000's
December 31, 2011 incurred cost figures are unaudited and are subjec

t to change

Anticipated Funding:

Funding Source Amount
Local (Measure A) $0.8 million
Other (TBD) 120 -160 million
Total $120 - 160 million

Local
(Meas A)
1%

Other
(TBD)
99%

View of Proposed Alignment Looking North from the Route 85 Terminus

P-0587

2-12
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Commuter Rail Program December 5011

Caltrain Service Upgrades

Estimated Cost: TBD A :

= N 9
Appropriation Through FY13: ol on, ;
$63.8 million B e 7/>
Secured Funding: $63.8 million Y <'1
Year of Completion: TBD r/
Project Managers: Ken Ronsse L

: , ™
Designer: Various 5 Qy BAILEY (FUTURE] ‘]

i . Tk
Project Description: — ME;RGAN
Capital improvement projects to the Caltrs sanmagrny HILL
system with the goals of improving service
ridership and passenger accessibility. _

s Caltroin \\GI LROY GILROY
Q©  Caltrain Station

Project Status:

= Mountain View Parking — Project is inactive until right-of-way needs of High Speed Rail project
are known, and the plan for future Caltrain capital and operating improvements is determined.
Funds from the City of Mountain View could be used for preliminary engineering and environmental
clearance.

= Blossom Hill Pedestrian Grade Separation — Construction is underway and scheduled for
completion in February 2012.

= Safety Enhancements — The current phase of the project includes engineering and construction
for at-grade crossings, with improvements such as pedestrian and swing gates, sidewalks, signing
and striping, warning bands, and channelization for pedestrians. Construction along the JPB
segment is completed and design for approximately 15 crossings along the UPRR segment is
schedule to restart in late February 2012.

= Santa Clara Station Pedestrian Underpass Extension - This project will provide an extended
pedestrian tunnel under the UPRR tracks at the Santa Clara Station. Preliminary engineering work
was completed in early 2011 and final engineering has begun.

= Santa Clara and Diridon Station Upgrades — In January 2009 the VTA Board approved an
$11.6 million Measure A contribution to these two station upgrades ($10 million for Santa Clara
Station, $1.6 million for Diridon Station), which are being implemented by Caltrain. Work was
consolidated into a single contract, with construction now substantially complete.

= The Bike Share Pilot Program would initially provide approximately 100 bikes and 10-12 bike
share stations at one or more Caltrain stations and supporting pod locations. It is envisioned that
users would be able to transition between transit and bikes seamlessly, connecting to major activity
centers without the need to drive or walk long distances between transit stops.

Project Schedule:

Activity Start End 2004 2005|2006|2007 2008]2009|2010|2011]|2012|2013|2014| 2015
Programming Early 2006 Early 2007 Schedule only includes
Environmental [Mid 2007 Early 2009 projects with approved

. . budgets.
Design Mid 2007 Early 2011
Right-of-Way Early 2009 Mid 2010
Construction Late 2008 Late 2015

P-0511, P-0740, P-3201 through P-3205 2-13



Cost Information:

Cal

Dec-11 Dec-11
Secured Committed Incurred
Funding Costs Costs Balance
Project Cost Element a b c d = (a-c)
Construction and Major Procurement 24,283 23,294 14,065 10,218
Trackage Rights 10,000 10,000 10,000 -
Real Estate 27 22 17 11
Labor, Services and Support 19,820 16,161 14,680 5,140
Contingency 6,867 - - 6,867
Financing Costs 2,815 2,815 2,815 -
Totals 63,813 52,292 41,577 22,236

Secured Funding Incurred 65%
Secured Funding Committed 82%

NOTE: All amounts are Year Of Expenditure dollars in $1,000's
December 31, 2011 incurred cost figures are unaudited and are subject to change

Anticipated Funding (reflects only appropriated budget):

Funding Source Amount Local e Federal
Local (Measure A) $51.3 million (Oztf)‘/‘jr) 6%
Local (Mt. View) 0.4 million
Local (San Jose) 0.3 million
Local (RM2) 0.5 million
State (Prop 1B) 7.2 million
Federal (FHWA) 2.5 million
Federal (CMAQ) 1.6 million Local
Total $63.8 million (Mgf;A)

Blossom Hill West Ramp

Blossom Hill Cast In Drilled Hole (CIDH)
Foundation for Bridge Bent 2
P-0511, P-0740, P-3201 through P-3205 2-14
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Caltrain South County

Estimated Cost: $61.9 million

Estimate Class 1 (see appendix)
Appropriation Through FY13:
$61.9 million

rd 2

Secured Funding: $61.9 million
Capitol
Expressway

Year of Completion: Phase 1 - 2012

Project Manager: Ken Ronsse
Designer: AECOM

Project Description:

16.5 miles of double track on the Union
Pacific Railroad (UPRR) corridor between
San Jose, in the Coyote area, and Gilroy.
Capacity improvements for storage of
additional train sets at Gilroy.

In late-2004, VTA paid $10 million to
UPRR as a Capital Access Fee for a 15-
year period for the future addition of
train pairs No. 6 and 7. (This cost was
borne by the Caltrain Service Upgrades
Project — see pages 2-13 and 2-14.)

MORGAN HILL

Existing UPRR Track
Phase 1

Phase 2

Main Area Ronds

Caltrain Station

- Mu\'\"“" hve.

Church Ave:

/111

Project Status:

d
Leavessl =

Environmental Document: A Statutory
Exemption (SE) has been filed on the basis that

construction will be restricted to the UPRR corridor. GILROY

Construction: Fiber optic cable relocation in the
northerly 5-mile segment is complete. The grading
contract for Phase 1 (8.3 miles) has been placed on
temporary suspension while the scope is being
reviewed in consideration of the recent uncertainties
in the Caltrain program and the upcoming release of
the High Speed Rail (HSR) environmental document,
now scheduled for end of 2011.

Phase 2 (8.2 miles) Preliminary Engineering was completed in December 2008.

The project budget identified for Phase 2 has been de-obligated pending analysis of
future ridership forecasts and service demands of Caltrain, and final alignment of
future High Speed Rail (HSR) system.

Project Schedule:

Activity Start End 2005 | 2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012
Environmental Mid 2005 Mid 2007

Design Phase 1 Mid 2005  |Early 2009 i

Construction Phase 1 TBD TBD

P-0550, P-0553 2-15



Cost Information:

Cal

Dec-11 Dec-11
Secured Committed Incurred
Funding Costs Costs Balance
Project Cost Element a b c d = (a-c)
Construction and Major Procurement 50,006 25,765 8,521 41,485
Real Estate 25 - - 25
Labor, Services and Support 10,094 9,092 8,890 1,204
Contingency 1,759 - - 1,759
Totals 61,884 34,857 17,411 44,473
Secured Funding Incurred 28%

Secured Funding Committed

NOTE: All amounts are Year Of Expenditure dollars in $1,000's

56%

December 31, 2011 incurred cost figures are unaudited and are subject to change

Anticipated Funding:

Funding Source Amount
State (TCRP) $33.0 million
Local (Measure A) 28.9 million
Total $61.9 million

Typical South County Crossing

P-0550, P-0553

Local
(Meas A)
47%

State
53%

Llagas Creek Bridge

2-16
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Caltrain Electrification / High Speed Rail

Estimated Cost: TBD
Appropriation Through FY13: $1.3 million Ocean

Secured Funding: $1.3 million

Paul Ave. N‘
H B Bayshore
Year of Completion: TBD wh
Project Manager: Caltrain — PCJPB Staff San Francisco
; San Bruno :
VTA — Steven Fisher San francisco
Millbrae Bay
Designer: Parsons Brinckerhoff o 14
i} ) i San Mateo 5“"“"“"’*%
Project Description: Hoywoed Pork iy &
ayMe?daws
Caltrain from San Jose to San Francisco will be upgraded to an H,;i’,‘::';,
electric, fully grade separated system in conjunction with the San Carlos
California High Speed Rail Project. The High Speed Rail Project will Redwood City “‘;j;‘;.ff“"
also serve south Santa Clara County through Gilroy and Pacheco Atherton )
Pass. In cooperation with Caltrain and the High Speed Rail M"‘"}::j“;'l‘m
Authority, VTA will participate in planning and engineering activities  Stanford
that will ultimately lead to an upgraded Caltrain system. c"";‘;’l:‘:“‘::;-o

Mountain View

Project Status:

California Proposition 1A, a $9.95 billion bond measure for
High Speed Rail (HSR), passed in November 2008. This

provides funding for the initial segments of an HSR line from College Park
San Francisco to Los Angeles/Anaheim. SAN JOSE Diridon

s Existing Coltrain Line
©  Coltroin Stotion

Tamien
California also received close to $6 billion in ARRA funds. In December 2010, the (=
California HSR Authority Board decided to build the first segment of the project in
the Central Valley, effectively pushing out project implementation in other parts of
the state until funding is identified. Blossom Hill

Capitol

When complete, the Caltrain Corridor will contain four tracks — two for Caltrain and
freight movements, and two for HSR — fully grade-separated, and using electric
power for both modes.

The California High Speed Rail Project has opened the opportunity for a joint
engineering and environmental effort that will cover both modes in the corridor. The
HSRA has entered into a Memorandum of Understanding that will construct HSR and
an upgraded electrified Caltrain system as one project. HSRA and the JPB have
begun an engineering effort that will identify a phased implementation approach.

In conjunction with Caltrain, which is administering the Caltrain Electrification
project, the budget for this project will partially fund planning and engineering
activities through FY 2013 and coordination work with Caltrain staff.

Project Schedule:

Activity 2006|2007 2008|2009]2010]2011]2012{2013[{2014| 2015

Environmental

A project schedule will be developed based
on how Caltrain electrification and the High
Construction Speed Rail Project will be integrated within
the corridor.

Design

Testing & Commissioning

Revenue Service

P-0595, P-0596 2-17



Cost Information:

Cal

Dec-11 Dec-11
Secured Committed Incurred
Funding Costs Costs Balance
Project Cost Element a b c d = (a-c)
Construction and Major Procurement - - - -
Real Estate - - - -
Labor, Services and Support 1,224 448 447 777
Contingency 85 - - 85
Totals 1,309 448 447 862

Secured Funding Incurred 34%
Secured Funding Committed 34%

NOTE: All amounts are Year Of Expenditure dollars in $1,000's

December 31, 2011 incurred cost figures are unaudited and are subject to change

Anticipated Funding (reflects only appropriated budget):

Funding Source Amount
Local (Measure A) $1.3 million
Total $1.3 million

Local

(Meas A)

100%06

High Speed Rail Simulation - Diridon Station

P-0595, P-0596
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Dumbarton Rail Corridor

Estimated Cost: $0.7 - $1 billion A

N
Estimate Class 3 (see appendix) - Urion Giy
) ) v‘% Intermodal Station
Appropriation Through FY13: 2\ 2,
$2.1 million % FREMONT
Fremom‘ '/
Secured Funding: $2.1 million _ Saniecvle "r,_.
Year of Completion: TBD i
Park
Project Manager:
! d MOUNTAIN U
Caltrain — Aidan Hughes VIEW

VTA — Kevin Connolly SANTA CLARA
| LEGEND |

Designer: TBD

[ JPB Corridor

BRNNN|  Existing BART

[ BART Station

Project Description:

This project represents VTA'’s share of
matching funds for a partnership with
Alameda and San Mateo counties for the R
rebuilding of the Dumbarton Rail Corridor.

The project will rehabilitate rail bridges and tracks that span the bay between Redwood City
and Newark and make improvements to existing tracks in Union City and Fremont. The project
will involve the construction of two new rail stations at Menlo Park and Newark, as well as
upgrades to the Fremont Centerville Station and a new intermodal station at the Union City
BART station.

Project Status:

Environmental/Design: Based on the detailed cost estimate prepared by the Peninsula
Corridor Joint Powers Board (JPB), the project is now projected to cost between $700 million
and $1 billion. In response, JPB is now exploring various strategies to close the funding
shortfall and redefine the project by adding more service in an effort to increase ridership.

The project will complete a Federal Environmental Document in mid 2012. No operating
funding or an operator has been identified for the proposed service.

MTC has also reprioritized $91 million in Regional Measure 2 funding from the Dumbarton
project to the Warm Springs BART extension, with those funds being paid back by the
Alameda County Congestion Management Agency. VTA is participating in a partnership of
regional transit providers to analyze the cost and benefits of providing Express Bus service in
the Dumbarton corridor.

Project Schedule:

Activity Start End 2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013
Environmental Late 2006 Late 2012 | |
Design Project development will proceed on a
Construction schledule |COhSISt|ent Wllth avalllable Tundm?.

P-0498 2-19





