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BACKGROUND:  

This report summarizes the FY 2007 preliminary annual performance of VTA Transit Operations.  The report becomes finalized later in 2007 with the completion of the annual audit of the financial information contained in this report.  A detailed summary of the FY 2007 performance follows.

DISCUSSION:  

Ridership

Total system ridership (bus and rail) in FY 2007 increased by 7.1%.  Average weekday ridership also increased 7.1%, and average Saturday and Sunday ridership increased by 6.9% and 8.4%, respectively.  This is the second consecutive year-over-year ridership increase since FY 2001.

Bus ridership for FY 2007 totaled 31.6 million, a 2.3% increase compared to the previous fiscal year.  Average weekday ridership increased by 2.2% from 99,966 in FY 2006 to 102,123 in 2007.  Average Saturday and Sunday ridership increased by 3.9% and 3.6%, respectively.

Light rail ridership continues to be strong, recording 10.3 million boardings in FY 2007.  This is a 24.9% improvement compared to last fiscal year, and the first fiscal year light rail reached 10 million riders.  The second highest light rail ridership was 9.2 million, recorded in FY 2001.  To put the 10.3 million ridership number in better context, the Vasona line extension operated the full 12 months in FY 2007, whereas it only operated 9 months in FY 2006.   The Vasona line contributes approximately 81,000 additional trips per month.  Light rail would still have increased by 22% in FY 2007 without the three more months that the Vasona line operated.

Operating Expense and Revenue (Preliminary)

The preliminary total transit operating expense for FY 2007 increased 3.6% to $256.7 million, but was $5 million lower than the 2007 fiscal year budget.

Expenses for supplies and services, which constitute 21.8% of the total FY 2007 operating expenses, increased 9.5% compared to the same period last year.  Supplies and services consist primarily of diesel fuel, parts, professional services, security services, utilities, and other operating expenses, totaling $55.7 million in FY 2006.  Fuel costs increased approximately $500,000 and parts usage increased approximately $3.1 million as a result of the warranty expiration for most of the Kinkisharyo light rail vehicle fleet.  These two elements were approximately 74% of the 9.5% increase.

System total operating hours in FY 2007 were 1.6% more than FY 2006.  The 3.6% increase in operating expenses outpaced the 1.6% increase in total operating hours, resulting in an increase in system cost per total hour of 2% from $166.83 to $170.12.

Fare revenue collected was $35.2 million, up 2.6% compared to FY 2006, and exceeding the budget by $136,000.  The increase was primarily due to increased ridership.  Farebox recovery ratio remained stable at 13.7% for FY 2007.

Key Performance Indicators

All categories for unscheduled absenteeism (or personal time-off), albeit some were slightly higher than last year, continue to meet established goals.  Bus operator unscheduled absenteeism in FY 2007 improved by 7.8% (from 7.7% last year to 7.1% this year).  Bus maintenance personnel unscheduled absenteeism was slightly higher (from 7.8% last year to 7.9% this year).  Light rail operator unscheduled absenteeism remained the same at 6.8%.  Light rail maintenance personnel unscheduled absenteeism was higher (from 7.2% last year to 7.9% this year).  Light rail Way, Power, & Signal maintenance personnel unscheduled absenteeism improved by 26.8% (from 7.1% last year to 5.2% this year).

Combined bus and light rail miles between chargeable accidents decreased by 19.3% in FY 2007 when compared to FY 2006.  The daily service reliability performance in FY 2007 was 99.49%, higher than last year’s 99.38% and exceeding the established goal of 99.30%.

In FY 2007, bus miles between major mechanical schedule losses increased by 3.6% compared to FY 2006, which indicates that the programs implemented to reduce bus mechanical breakdowns are effective.  Light rail miles between major mechanical schedule losses decreased by 3% compared to FY 2006.  Light rail reliability has been negatively affected by increases in door and brake problems.  Refresher training on door diagnostic and troubleshooting has been identified as one solution to the door problems.  The brake problems can be attributed to age and wear on brake components.  This problem is being addressed through the 120,000 mile preventative maintenance program.

FY 2007 light rail on-time performance declined from 92% last year to 90% this year.  Disruptions in service to support various construction activities contributed to this decline.  Bus on-time performance was 89.7% in FY 2007, down slightly from last year’s 90.3%.  Increases in accidents and mechanical failures during service, lack of operator availability to cover relays, and delays associated with securing mobility devices contributed to this decline.  In addition, traffic congestion has increased as the economic conditions improve.

Paratransit

Paratransit ridership increased by 4.6% from 981,098 in FY 2006 to 1,025,937 in FY 2007.  In April 2006, the VTA Board approved returning the administration of the paratransit eligibility process to Outreach effective July 1, 2006, the start of FY 2007.

The FY 2007 net operating cost for paratransit was $26,049,866, 0.4% higher than the net operating cost recorded during FY 2006.  The increase is due to increased ridership, the 3% increase in the contractual rate paid to service providers, the cost of fuel, and costs associated with the relocation of the paratransit vehicle facility in December 2006.  Eligibility costs declined 28.4% in FY 2007 when compared to FY 2006.

The FY 2007 net cost per paratransit passenger trip was $25.39, exceeding the established goal of less than or equal to $27.  Also, this was 4% less than the $26.45 net cost per trip recorded in FY 2006, despite the net operating cost increase of 0.4%.

Contracted and Inter-Agency Services

VTA is a partner in various services that expand the transportation options for our customers.  These relationships include commuter rail (ACE, Caltrain), inter-county express bus lines (Dumbarton Express, Highway 17 Express, and Monterey-San Jose Express), and rail feeder services (ACE shuttles and Light Rail shuttles).

In August 28, 2006, VTA partnered with Monterey-Salinas Transit (MST) to introduce the Monterey-San Jose Express.  The route originates in downtown Monterey and runs three round trips daily with transfers to and from Capitol Corridor trains that operate between San Jose-Oakland-Sacramento, Caltrain (including “Baby Bullet” express trips), and VTA’s bus and light rail services.  Monterey-San Jose Express is a pilot program funded by a federal Jobs Access Reverse Commute grant, the Capitol Corridor Joint Powers Authority and VTA.

Ridership in FY 2007 for these services compared to FY 2006 are as follows:

· Caltrain ridership was 10,980,802, up 8.2%. An estimated 4.5 million of these were Santa Clara County boardings.

· ACE ridership was 708,274, up 10.3%. An estimated 297,000 of these were Santa Clara County boardings. 

· Dumbarton Express ridership was 232,779, up 9.5%. An estimated 105,000 of these were Santa Clara County boardings.

· Highway 17 Express ridership was 244,724, up 30.6%*. An estimated 125,000 of these were Santa Clara County boardings.

· ACE shuttle ridership was 195,287, up 4.5% (operates entirely in Santa Clara County).

· Light Rail shuttle ridership of contracted services was 287,960, down 47.6%.  The ridership number does not include Los Gatos Community Bus Lines 48 and 49 because these routes became directly operated by VTA on July 3, 2006.

* No service in October 2005 due to labor strike.

Prepared by: Joonie Tolosa, Manager, Operations Analysis, Reporting, & Systems
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