Below is a list of Committee for Transit Accessibility (CTA) concerns with services from Valley Transit Authority (VTA staff:

1.  Distribution Lists for Other VTA Committees or Board Materials:  

CTA members simply wanted to remain on and/or be added to distribution lists and documents (for other VTA advisory and Standing committees and the Board).  CTA perceives that VTA staff adds extra steps or barriers to simple requests; needlessly cites administrative codes when advantageous to staff; etc.)

2.  Accessible Formats Provided by VTA at the Same Time Non-Disabled Public Receives:

Accessible format VTA documents are not always available to the disabled at the same time as the general public (e.g. VTA budget documents for FY 07-08, or the Hay's Study and Technical Memo are 2 recent examples); CTA and the disabled have to wait to get in accessible format and have to “Ask” for them.  It should be noted that this topic of accessible documents has been a struggled between VTA and CTA for over a decade and is not as yet truly solved.

3.  CTA Frustration Over Work Programs: 

There was an unnecessary struggle between the Chair and VTA staff over the CTA’s Work program development.  CTA members have been frustrated over the lack of real work the CTA has accomplished over the past year, as there has been no follow-through by staff on CTA priorities or earlier work programs. Staff actually tried to “blame” the volunteers on CTA for the lack of progress; staff feels justified in raising their voices at CTA members.  This is unacceptable.  The Hays Study back in March 2007 cited the problems between VTA staff and CTA.  Yet it is October 2007 and VTA staff has not addressed this topic with CTA and matters continue to worsen such that it feels like a hostile environment for volunteers. 

4.  Ignore the Request to Cease Verbal Reports to CTA:  

Repeated requests not to give verbal reports on CTA agenda items because it as hard for disabled to follow and process at times.  Many of the members of the committee cannot hear well or see at all. Yet VTA staff continues this verbal reporting month after month. 

5.  Equal Planning Opportunities at the Same Time as Other Committees and the Public: 

CTA perceives that VTA staff intentionally does not give the same information to CTA as they send to other advisory committees or standing committees; and/or CTA gets the information much later reducing effectiveness.  Example: In October 2007 the CAC and PAC received a memo on MTC's and VTA's 2030 planning process but CTA did not get the same memo when they met on October 10, 2007.  As a result, CTA will not have had the same opportunity as other committees to review this before the October Board Workshop.  This is a form of discrimination towards the disabled and the seniors; it acts to exclude these special populations from the planning process.  It is also worth noting that the VTA long range plans give barely little space to matters related to seniors and disabled on paratransit and ignores these riders or potential riders on fixed route.  The land use and transit development sections ignore these populations as well. There is a lack of authentic and integrated planning at VTA.

6.  Lack of willingness of the Accessible Services Department to be Accountable:  

CTA has been repeatedly asking for the mission, goals, objectives, and accountability and as such have been met with great resentment. The Accessible Services staff responded at a CTA meeting that the department did not have goals and objectives. CTA has been asking for job descriptions for Accessible Services staff. CTA believes that VTA staff is developing them now or revising and the CTA wants a full accounting of these activities so that CTA is not deceived. 

7.  Integrating of Services for Seniors and Persons with Disabilities at VTA:  

It is the perception of CTA that most departments agency wide at VTA are not well prepared to serve the special populations who ride fixed route, or to include these populations in the planning processes, etc. It is the desire of members of CTA and most likely the disability community to be treated like all other customers and not routed through the Accessible Services Department, as that is non-productive, duplicative, and demeaning. 

8.  CTA is concerned that VTA will be spending about $600,000 on re-organizational efforts while doing little to satisfy CTA requests.
Members of CTA have been asking for re-organizing, including greatly improved Customer Services, Driver Training, and so forth.  Members of CTA feel ignored and that their voices are not valued.

9. Origin to Destination: 

Another recent issue is that of the origin to destination matter of national importance in the field of paratransit. VTA wrote a letter on the topic of origin to destination to FTA back in 2006.  It should have been a simple request by the CTA Chair to the Accessible Services staff to update the CTA on this matter, as there has been important progress made on this topic that impacts inter-county travel in the Bay Area.  Instead, it was the opposite. The Accessible Services Manager fired off her interpretation as the opinion of VTA. As Chair I should not have to track down lawyers at DOT Office of Civil Rights in order to have factual information presented to CTA. For the record, attorney David Knight from DOT provided the interpretation and understanding of the disabled community.

10. VTA Staff Discrediting CTA Members:

CTA perceives that VTA staff paint members as troublemakers or complainers.  But the record will show that the members are intelligent and dedicated to service.  Our concerns have led VTA to begin to address the following:

A.  Improper NTD reporting that occurred in FY 04-05 where VTA over-allocated costs to the Paratransit Program.  Until CTA raised this issue in April 2006, VTA did not know they had an issue of improper reporting to the federal government and improperly charging costs onto paratransit.  Records from CTA minutes, VTA, and my response memos  indicate how contentious VTA staff was in responding to this matter.

B.  Inequitable consulting practices and favoritism was another of the issues this past year by CTA.  It is not a matter being addressed by TP&O to the benefit of VTA.

C.  CTA members have been complaining about problems about the automatic calling of stops technology on the buses.  For years VTA staff said there was no problem and customers should just continue calling Customer Services.  Because CTA continued to press and VTA staff had to dig deeper, it was revealed that there were software and hardware problems.  

11.  CTA Motions as a History of Frustration:

The table of CTA motions going back a few years provides an historical overview of the actions desired by CTA and help explains the high level of frustration.  That table is provided for your review. 
12. CTA is frustrated with the Lack of ITS projects that benefit the disabled:

CTA believes that more persons with disabilities and seniors would ride fixed route if there were talking signs and other intelligent transportation solutions used. VTA staff needs to be held accountable for seeking grant money.

13.  Mobility Training: 

CTA has been asking staff to work with a subcommittee on Mobility Training since 2006. VTA staff brought a Travel Mobility option Program for CTA approval in Oct. 2007.  There was not involvement of any CTA members in the development of the program but only VTA staff who have no actual experience in delivering such intricate services to persons with disabilities.  CTA members and the agencies they work for have expertise in this area and were excluded from this process. This style of staff throwing together a program without input from the CTA dismisses CTA member’s knowledge of their own special needs. 
