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February-08

Item added to
CTA agenda as a
standing item.

11. Discuss the Committee for Transit
Accessibility Motion Tracking Report.

Motion,Second,Carried (Stahl/Julian) to receive
information in all areas of concern by the Hay Group.

As requested by the CTA, the Organization and Financial
Assessment has been added as a standing item to their agenda. Staff
will give a presentation at the April 9, 2008 meeting.

November-07

Presented to the
TP&O November
14, 2007.

8. Bus Service Plan and Impacts to ADA
Paratransit Service Area

Motion,Second,Carried (Eljas/Morrow) to recommend that
the CTA support Option 1 which is to continue the existing
policy and practice to conform to ADA paratransit service
area and charge a Service Area Surcharge for trips
originating or ending outside the service area. Affected
customers would be given a 90 day grace period from
January 14, 2008, before paying the surcharge.

Staff presented the CTA's recommendation to the TP&O on
November 14, 2007. The TP&O committee supported the CTA's
position and forwarded the recommendation to the Board of
Directors. At the December 13, 2007 Board meeting, the Directors
approved the CTA recommendation under the Consent agenda.

November-07

The
recommendation
was forwarded to

11. Mainstreaming of Individuals with
Disabilities into VTA.

Motion,Second,Carried (Morrow/Grant) to recommend that
the Hay Group give a presentation to the CTA regarding
the reorganization and the Accessible Services Department.

The Hay Group will not present to the CTA but staff will provide
updates regarding the progress on the transformation program.

executive November 7, 2007 Minutes: M/S/C (Morrow/Grant) to
management and recommend to have the Hay Group restructure Accessible
the Transit Services Department.
Planning and
Operations
Committee.
November-07|CTA Chair 16. City of San Jose Disability Advisory  |Motion,Second,Carried (Grant/Stahl) to recommend that  |[CTA Chair, Tamez, provided a report to the TP&O on November 14,
provided a report |Commission Report the CTA support the position of the San Jose DAC 2007 explaining that the CTA took action to support the DAC's
to the TP&O on regarding the elimination of route 85. position regarding the elimination of route 85. The DAC did receive

November 14,
2007 advising that
the CTA passed a
motion regarding
this item before
the City of San
Jose's DAC
received a written
response from
VTA.

a written response from VVTA after the November 7, 2007 CTA
meeting.

Timeline: Aug. 24, 07 Chair Tamez requested that the Admin &
Finance Committee agendize the Mainstreaming Memo. The item
was referred to the TP&O. Sept. 5, 07 TP&O Chair Sandoval
explained, in a letter, to Chair Tamez that the TP&O is the primary
contact for the CTA and invited Chair Tamez to discuss any
concerns to the TP&O. At the Oct. 18, 07 TP&O meeting Chair
Tamez presented the a list of 13 CTA concerns. Dec. 12, 07 Chair
Sandoval responded in writing to Chair Tamez; all CTA members
were copied. Jan. 9, 08 Member Grant asked that Chair Sandoval's
letter be included in the Feb. 13, 08 CTA packet.
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October-07

Members Gallo,
Gouveia, Julian,
and Michels, and
Ex-Officio
Member Heatley
as well as
Chairperson
Tamez were
appointed to serve
as volunteers for
the Mobility
Options Program
Subcommittee.

9. Mobility Options Program

Motion,Second,Carried (Tamez/Slack) to recommend that a
Mobility Options Program Subcommittee be established to
look at the program in more detail and provide a
comprehensive plan to C T A; and further, recommend that
the Mobility Options Program Subcommittee meet once a
month.

The subcommittee will meet on a monthly basis and report back to
the larger committee.

September-07({No Item No Motions Made/Passed No Motions Made/Passed No Motions Made/Passed
August-07|Referred to T P & |7. Hiring of Advisory Committee Members [Motion, Second, Carried (Morrow/Julian) to recommend  [Randy Tamez, CTA Chair, presented this item at the August Transit
O Committee as Consultants or Employees that if a member sits on V T A's Advisory Committee and [Planning and Operations (TP&O) meeting. The chair of the TP&O
plans to accept a consultant position then the member must |committee asked staff to come back with recommendations to
relinquish their seatasa V T A Advisory Committee address the issue of VTA compensating its committee members for
member. services. Staff prepared a memo that was presented at the October
TP & O meeting regarding this matter. TP&O took no action. Chair
Sandoval will work with staff to develop recommended policy to
bring back to TP&O and Board.
August-07|Staff will prepare |10. Committee for Transit Accessibility Motion, Second, Carried (Slack/Stahl) to recommend that |Accessible Services staff will updated this report as action is taken
motion tracking |(CTA) Motion Tracking Information every item tracked in the CTA motion tracking that the on CTA motions and present to the CTA on a monthly basis.
sheet and present status report include: a) if it is going forward to the Board |Effective September 2007, an additional column was added so that
ateachCTA and b) if not, why. the status of the motion can be indicated on this form. At the request
meeting. of the CTA, staff divided the report into current and archived
versions and will continue to include both versions of the report in
the monthly agenda packets.
July-07|Referred to T P & |6. Mainstreaming of Individuals with Motion, Second, Carried (Julian/Gouveia) to support Randy Tamez, CTA Chair, made a request to the Administration &
O Committee Disabilitiesinto VT A Chairperson Tamez response to Agenda Item # 6. Finance Committee (A&F) that this item be placed on their agenda.
Mainstreaming of Individuals with Disabilities into V T A |The Committee referred the item to the TP&O committee. The CTA
and forward the information to the Board of Directors. chair presented a list of concerns to the TP&O at its October
meeting.
July-07|CTA item will be |6. Mainstreaming of Individuals with Motion, Second, Carried (Julian/Gouveia) to request that  |Staff will agendize this item every month; however, information will
agendized Disabilities intoV T A Mainstreaming of Individuals with Disabilities be placed on|only be provided if there is information to report.
monthly. CTA's Regular Agenda as a reoccurring item to allow for

Committee discussion and assist V T A to integrate
working with individuals with disabilities into VT Aas a
whole.
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July-07|CTA item will be |8. Accessible Document Training Motion, Second, Carried (Julian/Morrow) to recommend  [VTA has several internal working groups addressing the issue of
agendized when establishing an Accessible Document Training creating policy and training for accessible documents. The CTA
the draft is Subcommittee to attend Accessible Document Training and|received a presentation on VTA's Accessible Document Policy at its
complete. provide reports and updates to the CTA Committee. December 12, 2007 meeting. The Committee will provide comments|

to the policy at this January 9, 2008 meeting.

July-07|CTA item 12. Chairperson's Report On order of Chairperson Tamez, there being no objection, |Reports for the City of San Jose DAC and City of Santa Clara ADA
agendized the Committee requested that City of San Jose DAC and  |committee was added to the CTA meeting agenda effective August 8,
monthly. City of Santa Clara ADA Reports be placed on CTA's 2007.

Regular Agenda as standing reports.
June-07|No Item No Motions Made/Passed No Motions Made/Passed No Motions Made/Passed
May-07|C T A action 5. Recommended Biennial Budget for Motion, Second, Carried (Morrow/Julian) to review and  |The VTA Board of Directors approved the Biennial Budget for

referred to Board
of Directors.

Fiscal Year 2008 and 2009

recommend that the V T A Board of Directors approve the
Recommended Biennial Budget for Fiscal Year 2008 and
2009.

Fiscal Years 2008 and 2009. It was presented to the Board of
Directors that members of the CTA endorsed the budget.

May-07

C T Aaction
referred to Board
of Directors.

6. Fare changes proposed for
implementation in July 2007 and
September 2007

Motion, Second, Carried (Julian/Eljas) to support the
proposed fare changes and request VV T A staff to look at
reducing all fares especially for people with low income.

The VTA Board of Directors approved the fare reductions that were
effective September 1, 2007. It was presented to the Board of
Directors that members of the CTA endorsed this action and that they]
wanted deeper fare reductions.

May-07

C T Aaction
referred to Board
of Directors.

7. Project Priorities for the FY 2008
Countywide Transportation Development
Act (TDA) Article 3 Program

Motion, Second, Carried (Julian/Rhodes) the Committee
for Transit Accessibility cannot endorse the FY 2008
Transportation Development Act Article 3 project priorities
due to lack of information provided to the committee.

This action was noted in the unapproved minutes from each advisory
committee included on the Board of Directors monthly agenda.

April-07|Staff prepared 5.V T A Organizational and Financial MSC (Morrow/Grant) to provide CTA with a work plan for [Staff presented an Organizational and Financial Assessment Work
report on this item|Assessment the contractual agreement between V T A and Karen Plan for Implementation Support report at the CTA's June 13, 2007
forthe CTA Antion Consulting, LLC that would include Karen Antion's |meeting. Phase Il of KAC Workplan was presented September 12,

work history. 2007.

March-07|C T A action 6. Bus Stop Location Annunciator Motion, Second, Carried (Morrow/Stahl) to recommend Staff presented follow-up information about work being done with
referred to Board |Information Update that the Board of Directors review and reevaluate the the annouciator system vendor to improve its functioning at the May
of Directors. contract as it pertains to the Best Practices to determine if |9, 2007 CTA meeting. The CTA's March 2007 minutes were

the contractor has fulfilled the obligations toward V T A |presented at the April 7, 2007 Board of Director's meeting as an
and V T A's customers. information item.

March-07|C T A action 10. Lifeline Transportation Program Motion, Second, Carried (Julian/Morrow) on a vote of 11  |The CTA's March 2007 minutes were presented at the April 7, 2007
referred to Board Ayes to 0 Noes to 1 Abstention to review and recommend |Board of Director's meeting as an information item.
of Directors. that the Board of Directors approve a revised scope and

grant amount for the City of San Jose's Auto Repair
Assistance Program (ARAP) in the amount of $75,000 and
issue a new Call-For-Projects (CFP) for the Lifeline
Transportation Program. Second Vice Chairperson Rhodes
abstained.
February-07|No Item No Motions Made/Passed No Motions Made/Passed No Motions Made/Passed
January-07|No Item No Motions Made/Passed No Motions Made/Passed No Motions Made/Passed
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