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Archived Summary of CTA Motions
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V T A Board/Staff Action

December-06

C T Aaction referred
to Customer Service.

4. Accessible Services Customer
Comment Summary Information

Motion, Second, Carried (Morrow/Rhodes) to recommend that
it be standard practice when V T A Customer Service
representatives receive a call from a customer regarding a
complaint the customer would be asked if they would like a call
back, if "yes" then Customer Service calls the customer back
with a resolution within 30 days.

Staff forwarded this request to Customer Service staff.

December-06

C T A action referred
to Board of
Directors.

11. Board of Directors Report

Motion, Second, Carried (Rhodes/Julian) to recommend that the
CTA Committee present Ex-Officio Board Liaison Cindy
Chavez with a Certificate of Appreciation at the December 14,
2006 Board of Directors Regular Meeting for her diligent work
onCTAand V T A Board of Directors.

The General Manager and Board Vice Chairperson Chu presented the
award at the December 2006 Board of Director's meeting to Chairperson
Chavez and acknowledged her assistance and contributions as CTA
Board Liaison Ex-Officio Member. CTA Chairperson Morrow thanked
Chairperson Chavez on her leadership and for crafting a new Paratransit
Program.

November-06

C T A action referred
to M T C staff..

10. Technology in Transit

Motion, Second, Carried (Tamez/Morrow) on a vote of 11 Ayes
to 0 Noes to 1 Abstention to support a motion to the V T A
Board of Directors to look into including paratransit services
into the TransLink Program System. Members Eljas abstained.

MTC staff presented a report on the Translink Program at the January
2007 CTA meeting and noted the CTA's comments regarding the
inclusion of paratransit.

November-06

C T A action referred
to staff..

11. Operator Training

Motion, Second, Carried (Tamez/Jensen) that the CTA
Committee request that VV T A provide written material
presentations and not verbal presentations.

Recommendation forwarded to staff. Staff will aim to prepare written
reports for presentations to the CTA. However, some situations may
require verbal reports.

accounting methods, practices, and cost accounting as it relates
to accessible services, paratransit and National Transit Database|
(NTD) reporting.

October-06 No Item No Motions Made/Passed No Motions Made/Passed No Motions Made/Passed
September-06 Staff responded to C [9. CTA Member Tamez electronic mail (§Motion, Second, Carried (Tamez/Gouveia) that CTA requests |Staff presented detailed information about the NTD Audit at the January
T A request. mail) of July 8, 2006 that the V T A Board of Directors investigate V T A's 2007 CTA meeting.

August-06 C T A action referred |10. 2005 - 2006 V' T A Passenger Survey [Motion, Second, Carried (Morrow/Grant) on a vote of 10 Ayes |Staff forwarded this request to Congestion Management Program
to C M P staff.. to 0 Noes to 1 Abstention to recommend that the next On- Transportation Planning staff.
Board Survey create a question that targets persons with
disabilities with a sense of sensitivity. Member Julian abstained|
July-06 No Item No Motions Made/Passed No Motions Made/Passed No Motions Made/Passed
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June-06

Staff responded to C
T A request.

8. National Transit Database (NTD)
Reporting and Paratransit Services

Motion, Second, Carried (Tamez/Gouveia) to motion that
Given that V' T A receives funding for their programs from
different sources, it is a fundamental need of this business to
segregate changes to assure proper billing to their programs. It
is unacceptable that VV T A has just now acquired sound
accounting methodologies in 2005 to prevent improper cost
allocation and erroneous reporting of their financial data to the
federal government. Therefore, the historical changing must
have been accurate. Given that the historical charging must
have been accurate, please provide CTA with a headcount
report, indicating the position and salary (names may be
withheld) of each of the individuals charging Paratransit to total
the dollar amount in question. Fiscal Year 2005 is an acceptablg
starting point.

Staff presented NTD/Financial Reporting information at the September
2006 CTA meeting.

June-06

Staff responded to C
T A request.

9. FY 2006 Third Quarter Transit
Operations Performance Report (July 1,
2005 - March 31, 2006)

Motion, Second, Carried (Grant/Rhodes) to motion that V T A
provides the Committee with the system cost per total hours of
the other local transit agencies as a basis.

Staff presented this information at the October 2006 CTA meeting.

June-06

Staff responded to C
T A request.

9. FY 2006 Third Quarter Transit
Operations Performance Report (July 1,
2005 - March 31, 2006)

Motion, Second, Carried (Eljas/Tamez) to make a motion that
the Committee requests that Mr. Burns create a small forum of
individuals from CTA and V T A to change the culture of how
people are viewed in the disabled and paratransit community.

Discussion about the formation of the recommended committee will be
placed on the March 2007 CTA agenda.

May-06

C T Aaction referred
to Board of
Directors.

10. Chronology of Events Leading to
Small-Capacity Vehicle Agreement with
the Amalgamated Transit Union (ATU)

Motion, Second, Carried (Tamez/Morrow) to make a motion to
the Board of Directors that they require V T A to bring all

service changes, program changes, or improvements to the CTA|
Committee before they move forward.

Recommendation forwarded to General Manager and Executive Staff.
The Board received recommendation when the CTA unapproved minuteq
were submitted to the Board as a CTA report in their June 2006 Board
packet.

April-06

C T A action referred
to Board of
Directors. Staff
responded to C T A
request.

4. Board of Directors Report

Motion, Second, Carried (Jensen/Rhodes) to recommend that
staff provide the Committee the information to bring paratransit
in-house, including an accounting of all-meeting dates, minutes,
records of meeting room reservations, etcetera, especially the
discussions held with ATU Local 265 Executive Board. Copies
of grant requests for the purchase of vehicles between the dates
of 2003 to the present will also be provided to the Committee.
Additionally, CTA would like a copy of the timeline, as
requested by Board Member Chavez from Mr. Tucker in one
week's time. This should include discussions, memos, and
teleconferences within all V T A departments that were involved
in the efforts to look at bringing paratransit in-house. This
timeline should be distributed to CTA Members via electronic
format and mail.

Staff provided a report to the May 2006 CTA meeting and the Board of
Directors documenting the chronology of events leading to the
agreement with the ATU to implement small capacity vehicle operations
and V T A's partnership with Outreach.

April-06

C T Aaction referred
to Board Chair and
Board Secretary..

5X. RFP for Organizational and Financial
Assessment Consulting Services

Motion, Second, Carried (Tamez/Gouveia) to recommend that
the CTA Committee be included in the RFP process.

Staff provided request to Board Secretary's Office to forward to Board
Chair. Committee chairs sat on the technical evaluation committee to
select the consultant for the Organizational and Financial Assessment.
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March-06

C T A action referred
to staff..

8. Transportation Supervisor Information

Motion, Second, Carried (Grant/Julian) to recommend that V T
A reinstate the 800-telephone number for customers to call to
report non-operating lifts.

Effective August 1, 2006, telephone number 1-800-922-4321 was
activated for after hours calls regarding downed lifts.

February-06

Staff responded to C

9. Bus Mobility Device Securement

Motion, Second, Carried (Grant/Rhodes) to recommend that VV

Staff provided a presentation to the May 2006 CTA meeting about V T

T A request. Policy T A will provide a detailed Securement and Americans with | A Operator training programs.
Disabilities Act (ADA) awareness sensitivity training
demonstration to CTA.
January-06 No Item No Motions Made/Passed No Motions Made/Passed No Motions Made/Passed
December-05 C T A action referred |9. Paratransit Eligibility Certification Motion, Second, Carried (Morrow/Rhodes) on a vote of 13 At the April 2006 Board meeting, the Board approved the Paratransit
to Board of Program Modifications Ayes, to 0 Noes, to 0 Abstentions to endorse the Paratransit Eligibility Certification Program Modifications to be implemented July
Directors. Eligibility Certification Program Modifications. 2006.
November-05 No Item No Motions Made/Passed No Motions Made/Passed No Motions Made/Passed
October-05 C T Aaction referred |11. Bus Mobility Device Securement  |Motion, Second, Carried (Bruntz/Morrow) on a vote of 13 Referred to Board in Minutes. V T A training staff will be invited to
to Board of Training Program Ayes, to 0 Noes, to 0 Abstentions to recommend to V T A future CTA meeting to discuss operator training program. Staff provided
Directors. Staff Board of Directors to develop and implement an educationally |a presentation to the May 2006 CTA meeting about VV T A Operator
responded to C T A sound assessment plan to field test operators on ADA training programs. V T A training staff provided monthly and quarterly
request. compliance. reports to the CTA throughout FY 07. Several CTA members sat in

operator training classes. Due to the increased need for bus operators,
the training department has increased their operator training schedule and
will report to the CTA on an as needed basis.

September-05

C T Aaction referred
to Board of
Directors.

Nominating Committee for Second Vice
Chairperson for 2005

Motion, Second, Carried (Marcillet/Rhodes) on a vote of 12
Ayes, to 0 Noes, to 0 Abstentions to elect David Grant for CTA
Second Vice Chairperson for 2005.

The following is unrelated to the motion but was added for information
only: Adam Byrnes represented VV T A Board Vice Chairperson Cindy
Chavez at the September 7, 2005 CTA meeting. Vice Chairperson
Chavez gave a verbal report at the October 6, 2005 V T A Board about
the September 7, 2005 CTA meeting.

August-05 C T A action referred [Receive the Bus Mobility Securement  |Motion, Second, Carried (Morrow/Bruntz) on a vote of 9 Ayes, |At the Sept 05 Board meeting - Board authorized the General Manager
to Board of Device Demonstration to 2 Noes, to 0 Abstentions to recommend that CTA accept the |to execute a contract with Nor-Cal Mobility, Inc., the lowest responsible
Directors. recommendations stated by V T A staff and Securement and responsive bidder, contingent upon a successful demonstration to
Subcommittee team with the caveat that CTA Securement satisfy technical requirements of the contract, for the purchase and
Subcommittee Task Force remain intact for at least one-year |installation of 831 bus mobility device restraint kits (two Kits per bus, on
after implementation of the Mobility Securement Policy to curbside and one street side) for V T As active bus fleet of 415 buses, the|
monitor and address issues related to the implementation of the |cost per bus for this purchase and installation contract is $1,447 for a
Mobility Securement Policy. Members Grant and Stahl total cost of $600,383. At the April 06 Board meeting - Board adopted
opposed. the proposed policy to require all mobility device users, such as
wheelchair and scooter users, to ride with their devices secured on V T Al
buses. The policy will have an effective date of January 1, 2007.
July-05 C T A action referred |Discuss Paratransit Fares Motion, Second, Carried (Jensen/Rhodes) on a vote of 13 Ayes, |At the July 21, 2005 Board Committee of the Whole, Staff reported the

to Board of
Directors.

to 0 Noes, to 0 Abstentions to recommend ADA Paratransit
Service be removed from the Farebox Recovery Ratio Policy
and considered independently even though ADA allows for the
increase, the fare increase is not required.

CTA's recommendation to revise the current fare policy that links the
Paratransit Fare at two times the Adult bus cash fare. No Board action
was taken.

Updated November 15, 2007



Status of Item

CTA Item

Archived Summary of CTA Motions
March 2005 to December 2006

CTA Action

V T A Board/Staff Action

July-05

C T A action referred
to Board of
Directors.

Discuss Disability Services and Nova-
Care Contracts (requested by CTA at
5/11/05 meeting)

Motion, Second, Carried (Morrow/Rhodes) on a vote of 13
Ayes, to 0 Noes, to 0 Abstentions to recommend sending
cancellation notices to Eligibility Program contractor Disability
Services Orthopaedic Hospital and to the Appeals Program
contractor NovaCare prohibiting the extension of these
contracts beyond June 2006 and initiate process with CTA to
design and improve the Eligibility Program to help select a new
Eligibility Certification contractor and scope of work to be
operative by July 1, 2006.

At the July 21, 2005 Board Committee of the Whole, Staff advised the
Committee of the Whole of the CTA's recommendation to send
cancellation notices to Disability Services Orthopaedic Hospital to cancel
their contract and the second recommendation was to initiate a phone
interview process as soon as possible. No Board action was taken.

July-05

C T Aaction referred
to Board of
Directors.

Discuss Disability Services and Nova-
Care Contracts (requested by CTA at
5/11/05 meeting)

Motion, Second, Carried (Morrow/Rhodes) on a vote of 13
Ayes, to 0 Noes, to 0 Abstentions to recommend as soon as
possible to initiation of a phone interview for those remaining
clients who have not yet been through the recertification
process, which will make the process more convenient, more
timely, and reduce costs to recertify existing clients and
eliminate the need to provide transportation to the in-person
interview. Any recertifying client who wishes an in-person
interview will be provided that option and free transportation.

At the July 21, 2005 Board Committee of the Whole, Staff advised the
Committee of the Whole of the CTA's recommendation to send
cancellation notices to Disability Services Orthopaedic Hospital to cancel
their contract and the second recommendation was to initiate a phone
interview process as soon as possible. No Board action was taken.

May-05

C T Aaction referred
to Board of
Directors.

Review/File the FY 05 3rd Quarter
Paratransit Services Performance Report

Motion, Second, Carried (Grant/Stahl) on a vote of 11 Ayes, to
0 Noes, to 1 Abstention to recommend to terminate the contract
with Orthopaedic Hospital and NovaCare and allow
OUTREACH to conduct the Paratransit Eligibility Certification
Program Process. Member Michels abstained.

At the July 21, 2005 Board Committee of the Whole, Staff advised the
Committee of the Whole of the CTA's recommendation to send
cancellation notices to Disability Services @ Orthopaedic Hospital to
cancel their contract and second recommendation was to initiate a phone
interview process as soon as possible. No Board action was taken.

May-05

C T A action referred
to Board of
Directors.

Review/Recommend to the Board
proposed changes to the CTA Bylaws

Motion, Second, Carried (Julian/Rhodes) on a vote of 12 Ayes,
to 0 Noes, to 1 Abstention to recommend the CTA Bylaws
allow election of a Chairperson, Vice Chairperson, and a
Second Vice Chairperson to conduct Committee business.
Member Eljas abstained. Motion, Second, Carried (Stahl/Eljas)
on a vote of 13 Ayes, to 0 Noes, to 0 Abstentions to
recommend the CTA quorum be reduced to 9 Committee
Members.

On August 4, 2005: Motion, Second, Carried (McHugh/Williams) to
amend the bylaws for the Committee for Transit Accessibility (CTA) to
(1) add a Second Vice Chairperson, (2) add a V T A Board of Directors
member as a non-voting ex-officio member, and (3) reduce the number o]
affirmative votes needed to pass an item to 9 from the current 11, which
is a majority of the total membership. At the September 1, 2005V T A
Board of Directors Regular Meeting Vice Chairperson Chavez
volunteered to serve as Ex-Officio Non-Voting Board Liaison to CTA.
Vice Chairperson Chavez has identified Adam Byrnes, staff aide
representing Cindy Chavez to attend CTA Meetings and provide a report
to Vice Chairperson Chavez. Vice Chairperson Chavez will serve as Ex-
Officio Non-Voting Board Liaison to CTA and will provide a report to
T A Board of Directors at V T A Board of Directors Regular Meetings.

March-05

C T Aaction referred
to staff..

Receive presentation by Disability
Services @ Orthopaedic Hospital

Motion, Second, Carried (Rhodes/Julian) to recommend that
any presentation provided to CTA include a written report and
be distributed to the Committee in an appropriate amount of
time to review the information.

Recommendation forwarded to General Manager and Executive Staff.
The Board received recommendation when the CTA unapproved minuteq
were submitted to the Board as a CTA report in their April 05 Board
packet.
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