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Committee for Transit Accessibility

Wednesday, May 13, 2009
1:00 PM

VTA Auditorium

3331 North First Street
San Jose, CA

AGENDA

NOTE: MEMBERSMAY TAKE ACTION ON ANY ITEM ON THISAGENDA.

CALL TO ORDER

ROLL CALL
INTRODUCTION OF AUDIENCE MEMBERS

PUBLIC PRESENTATIONS:

This portion of the agendais reserved for persons desiring to address the Committee on
any matter not on the agenda, within the Committee’'s jurisdiction. Speakers are limited
to 2 minutes. The law does not permit Committee action or extended discussion on any
item not on the agenda except under special circumstances. If Committee action is
requested, the matter can be placed on a subsequent agenda. All statements that require a
response will be referred to staff for reply in writing.

Approve the Minutes of April 8, 2009.
INFORMATION ITEM - Receive monthly update from the Chief Operating Officer

Receive the Board of Directors Report. (Verbal Report)

BUSINESS REFERRED TO COMMITTEE BY THE BOARD OF
DIRECTORS/GENERAL MANAGER

7.

INFORMATION ITEM - Receive information regarding the 40-foot diesel hybrid bus
procurement.

INFORMATION ITEM - Recelve information on the Light Rail System Analysis.

INFORMATION ITEM - Review the Fiscal Y ears 2010 and 2011 Draft Recommended
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Biennial Budget.

10. INFORMATION ITEM - Recelve a verbal update from the Committee's Advisory
Committee Enhancement (ACE) Subcommittee.

11. INFORMATION ITEM - Receive a brief update on the status and progress of the
Advisory Committee Enhancement process to date.

12. INFORMATION ITEM - Receive Motion Tracking Information Update.

13. INFORMATION ITEM - Receive Work Plan Update.

REPORTS

14. Receive the City of San Jose Disability Advisory Commission (DAC) Report.
(Verbal Report)

15. Receive the Committee Staff Report. (Verbal Report)

16. Receive the Chairperson’s Report. (Verba Report)

OTHER
17. ANNOUNCEMENTS

18. ADJOURN
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ﬁ Valley Transportation Authority

Committee for Transit Accessibility

CALL TO ORDER

The Regular Meeting of the Committee for Transit Accessibility (CTA) was called to
order at 1:00 p.m. by Chairperson Morrow in Building A, Auditorium, Valley

Wednesday, April 8, 2009

MINUTES

Transportation Authority (VTA), 3331 North First Street, San Jose, California.

1. ROLL CALL

Attendee Name Title Status
Lori Arnberg Member Absent
Emma Eljas Second Vice Chairperson Absent
Christina Fernandez  Staff Aide to Ex-Officio Board Liaison Reed Present
Linda Gallo Member Absent
Sandra Gouveia Member Present
David Grant Member Present
Katie Heatley Ex-Officio Member Present
Troy Hernandez Member Present
Marjorie Jensen Member Present
David Julian First Vice Chairperson Absent
Connie Langford Member Absent
Martin Lasich Member Absent
Laura Michels Member Absent
Mike Montague Member Present
Aaron Morrow Chairperson Present
Shawna Nourzaie Member Present
Larry Saltman Member Present
Dilip Shah Member Present
Thomas Slack Member Absent
Barbara Stahl Member Present
William Zhu Member Present
2. INTRODUCTION OF AUDIENCE MEMBERS

David Sausjord, Revenue Services Manager; Camille Williams, Accessible Services
Program Manager; Sandra Weymouth, Policy and Administration Manager; Dan Smith,
Chief Operating Officer; Ann Carey, Executive Assistant to the General Manager; Walter
Schinke, South County Advocate; David Ledwitz, Management Analyst; Ali Hudda,
Deputy Director of Accounting; Jennie Loft, Public Information Officer; and Deborah

Harrington, Board Secretary.

3331 North First Street - San Jose, CA 95134-1927 - Administration 408.321.5555 - Customer Service 408.321.2300



garza_m
Typewritten Text
4


3. PUBLIC PRESENTATIONS:

Walter Schinke, Interested Citizen, thanked staff for addressing concerns regarding
community bus safety issues, noting there has been an improvement with drivers securing
tie downs and placing seats in proper position. Mr. Schinke expressed concern regarding
the bus stops in South County that are not accessible to individuals with mobility devices
and announced inventory will be taken of all bus stops and priority given to those which
should be completed first.

4. Minutes of March 11, 2009

Member Stahl noted the minutes reflected a request to agendize changing the Committee
name at the April meeting and indicated the item was not on the Agenda.

Chairperson Morrow indicated the item would be discussed as part of the Mission
Statement.

M/S/C (Gouveia/Jensen) to approve the Minutes of March 11, 20009.

5. Chief Operating Officer’s Report

Dan Smith, Chief Operating Officer, provided a brief report highlighting the following:

e Solar panels are being installed at the Cerone Division. The panels have the
potential to market a new type of solar collector that collects more energy than
the traditional flat panels. This will result in $15,000 to $20,000 in savings for
VTA.

e The security contract was fully transitioned to Allied Barton on March 13,
2009. A smooth transition was achieved due in part to the retention of a
majority of Securitas Personnel.

e On March 6, 2009, transit officers responded to an attempted robbery at the
Curtner Light Rail Station. Closed Circuit Television (CCTV) cameras aided
in the apprehension of the suspect. On March 15, 2009, a light rail operator
reported a robbery on the Great Mall Platform. The suspect was apprehended
and the passenger treated for minor injuries.

e A fare enforcement detail was conducted at the McKee Light Rail station.
Approximately 90 passengers were checked, 15 citations issued and two
arrests made by sheriff’s transit deputies.

Member Grant questioned standard procedures for boarding a passenger using a walker if
there are already two people on board with wheelchairs occupying the two secured areas.
Jim Unites, CTA Liaison, indicated it is an error on the operator’s part if the passenger in
the walker is refused boarding and noted there was a memo being prepared addressing the
concern.

NOTE: M/S/IC MEANS MOTION SECONDED AND CARRIED AND, UNLESS OTHERWISED
INDICATED, THE MOTION PASSED UNANIMOUSLY.
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Member Grant questioned the order of boarding when there are both cognitively disabled
and ambulatory passengers. Mr. Smith indicated it is handled at the discretion of the
operator based on the situation, and encouraged anyone who is denied service to contact
Customer Service.

On order of Chairperson Morrow and there being no objection, the Committee
received the Chief Operating Officer’s Report.

BUSINESS REFERRED TO COMMITTEE BY THE BOARD OF
DIRECTORS/GENERAL MANAGER

6. 5310 Local Review Committee Appointment

David Ledwitz, Management Analyst, provided a brief update on the Fiscal Year 2009
Federal Transit Administration (FTA) Section 5310 Program and asked the CTA to select
three members to serve on the Local Review Committee (LRC) to evaluate and rank
applications. Mr. Ledwitz indicated the applications are due May 20, 2009 and the LRC
will meet on May 26, 2009 and if additional work is required the committee will meet
again on May 27th.

Chairperson Morrow questioned if there were any new guidelines for the process. Mr.
Ledwitz indicated the major changes were implemented in 2008 and this is the second
year the LRC will be working with those changes.

Ex-Officio Member Heatley indicated there were two additional questions on the
application which may require coordination with the Office of Emergency Services or the
broker to answer.

Chairperson Morrow indicated he would like to serve on the LRC and asked for
additional volunteers. He suggested a courtesy call be given to Member Julian and
Member Langford to ask if they would like to serve.

Member Jensen questioned the days and times of the meetings. Mr. Ledwitz indicated the
LRC would meet to evaluate the applications on May 26™ from 9:00 am - 3:00 pm, and
on May 27" if needed.

On order of Chairperson Morrow and there being no objection, the Committee
appointed three members from the Committee for Transit Accessibility (CTA) to serve as
the Local Review Committee (LRC) to evaluate and rank Fiscal Year 2009 Federal
Transit Administration (FTA) Section 5310 Program project applications.

7. Advanced Farebox System

David Sausjord, Revenue Services Manager, provided a brief update and review of the
Advanced Farebox System. He indicated the Request For Proposals (RFP) will be issued
in June. Proposals, features, and bids will be evaluated and the contract awarded by the
end of the calendar year.

Member Stahl questioned if the device can be checked by a person in a wheelchair. Mr.
Sausjord indicated equipment will be brought to VTA and CTA will be invited to observe
and comment.
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Member Grant questioned the type of fare media the boxes would accept noting a token
system would be easier for a disabled passenger. Mr. Sausjord indicated a system which
recognizes electronic fare media is what is being looked at for the long term, but token
capabilities are being researched as well.

Member Grant questioned the timeline for a final decision and requested the item be
agendized again. He questioned if there was a chance the replacement of fareboxes would
be postponed due to budget constraints.

Ali Hudda, Deputy Director of Accounting, indicated the fareboxes generate a significant
amount of road calls because the system is fragile and vulnerable and needs to be
replaced.

Member Grant questioned if passengers would be able to pay using a credit card. Mr.
Hudda indicated the overall strategy is to get a farebox which has a card reader, but going
in the system may not be able to read them because there is additional back end work that
needs to be done and would be an add-on item.

On order of Chairperson Morrow and there being no objection, the Committee
received the status update for the Advanced Farebox System project.

8. Advisory Committee Enhancement (ACE) Subcommittee Update

Jennie Loft, Public Information Officer, and Stephen Flynn, Senior Management Analyst,
provided a brief overview VTA’s Advisory Committee Enhancement (ACE) update and
provided a list of the following top three priorities designated by the ACE Task Force:

e Add to Board memo advisory committee vote and major comments/concerns

e Advisory committees should have the ability to identify, for Board of Directors
consideration, future trends or potential areas of concern to the Board, Member
Agencies, or constituent groups.

e Committees need to review and provide input to staff on items and issues in early
development, not final completion stage.

Christina Fernandez, Staff Aide to Ex-Officio Board Liaison Reed, left the
meeting at 1:44 p.m.

Member Stahl requested clarification regarding the review of projects priority. Ms. Loft
indicated the Task Force suggested the items coming to the advisory committees for
consideration be brought forth earlier in the process.

Chairperson Morrow noted he is trying to understand what the goal is in adding major
comments and advisory vote to Board Memos. He indicated he is uncomfortable writing
a report when the Board Secretary’s Office records the meeting, and thinks it should
come from them. It would be the responsibility of the Chairperson to convey the meaning
when reporting to the appropriate Board.

Member Grant questioned why CTA is reporting to Transit Planning and Operations
Committee (TPO) noting the Americans with Disability Act (ADA) pertains to the whole
organization.
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Chairperson Morrow indicated CTA could report straight to the Board if there was a
pressing issue. He noted that in his meeting with Greg Sellers, TPO Chairperson, some of
the issues affecting CTA were addressed and noted they are actively seeking ways to
communicate.

Member Grant indicated there were similar issues with the former CTA Chairperson,
Randy Tamez. Member Grant referenced correspondence between Dolly Sandoval,
former TPO Chairperson, and the CTA. Chairperson Morrow indicated the memo
Member Grant referenced was from December 2007 in response to questions and issues
brought forward by Mr. Tamez.

Ex-Officio Member Heatley requested clarification on the process of proposing strategies
to create a uniform way of presenting items to the Board.

Ms. Loft indicated the Task Force has developed the priorities and the subcommittees are
charged with presenting to their respective committee to create strategies. The ideas will
be taken back to the Task Force, and as a group, they will discuss the best way of
approaching and accomplishing the priorities.

Member Grant questioned if there was a process to introduce the other issues. Ms. Loft
indicated the top three will be addressed first and over time, the other issues will be
reviewed by the entire group and they will define the process.

Member Grant questioned the timeline of addressing the top issues. Ms Loft indicated the
Subcommittees and Task Force would not be rushed and there is no closing time frame.
The Task Force will however, provide a mid-year report to Administration and Finance
Committee.

Chairperson Morrow expressed concern with the information CTA has received in the
past. Ms. Loft suggested the group collectively develop some solutions to achieve the
priorities.

Ex-Officio Member Heatley addressed the need to develop standardized ways to present
ideas and have transparent movement of information.

Member Grant questioned if developing an annual report would be a way CTA could
communicate to the Board what was done and what the areas of interest are. Jim Unites,
CTA Liaison, indicated the Workplan is developed to present issues the CTA would like
to address.

Member Grant indicated input is not made in the development stage where CTA could
present more information and possibilities.

Member Gouveia expressed concern with the Task Force noting the information coming
back has not always been concise and makes it hard to participate in the discussion.

Member Stahl indicated the information is brought back from the Task Force to get input
from CTA.

Member Grant expressed concern with regards to Board Members reading the material
and the committee comments. Member Stahl suggested the committee comments and
recommendations be placed on the first page of the Board memo and not the last.
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Ex-Officio Member Heatley suggested the structural flow and timeliness of getting the
information out to the committees be reviewed.

Member Grant expressed concerns with the inability to pursue issues not favorable with
staff due to other constraints and indicated information needs to be provided to the
Committees so they can advise staff.

Chairperson Morrow indicated he will review the recording from the meeting and take
some of the strategies back to the ACE Subcommittee.

On order of Chairperson Morrow and there being no objection, the Committee
received an update and provided direction to the CTA Advisory Committee Enhancement
(ACE) subcommittee members on strategies to achieve the Task Force priorities.

Chairperson Morrow left his seat at 2:27 pm and the meeting was recessed.
Chairperson Morrow took his seat at 2:29 pm and the meeting was reconvened.

9. Provisional Committee for Transit Accessibility (CTA) Mission Statement

Chairperson Morrow indicated he met with staff regarding the Mission Statement and
they were not in favor of adding the words “economically disadvantaged”.

Chairperson Morrow made a motion to approve the provisional mission statement to
read, “The Committee for Transit Accessibility (CTA) advises the Board of Directors and
staff on transportation options and all matters under VTA’s purview pertaining to equal
access, accessibility, availability, and affordability to public transportation to meet the
mobility needs for individuals with disabilities, seniors, and economically disadvantaged
persons.”

Member Jensen questioned the advantage of removing economically disadvantaged
persons from the mission statement. Ms. Loft indicated other advisory committees review
that aspect as they review fares.

Member Stahl requested an amendment to the provisional mission statement to change
the “Committee for Transit Accessibility” to the “Committee for Transportation
Accessibility”, and Member Gouveia requested an additional amendment to delete the
words “under VTA’s purview” from the provisional mission statement.

Chairperson Morrow made a new motion to include the amendments which was seconded
by Member Saltman.

M/S/C (Morrow/Saltman) to consider amending the provisional Committee for Transit
Accessibility (CTA) Mission Statement to include the indicated modifications requested
by CTA members subsequent to CTA adoption of the provisional Mission Statement.

Chairperson Morrow expressed his concern with the Mobility Options Task Force, noting
that it is covered under the purview of the mission statement. He noted in October 2007, a
motion was made by former CTA Chairperson Randy Tamez and seconded by Member
Slack, that all issues in regard to the Mobility Options Training program would fall under
the purview of a CTA subcommittee. He questioned the lack of involvement of CTA
members and inclusion of VTA staff and contractors and expressed concern with the lack
of public process.
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Chairperson Morrow indicated there is a brochure and travel training video which were
created and questioned why they have not been presented to the Committee. He noted as
the Vice Chairperson, he instructed the Mobility Options Task Force be a standing item
on the CTA Agenda and it’s been pushed out to a quarterly review process.

Chairperson Morrow made a motion that the Mobility Options Task Force be stopped and
the whole program be brought back under the purview of the CTA. He referenced a
memo from former TPO Chairperson Sandoval, to Mr. Tamez which states CTA is to
develop, in conjunction with staff, the Mobility Options program.

Chairperson Morrow indicated on March 31, 2009, he sent a message to Jim Unites, CTA
Liaison, expressing concern in regards to the Mobility Options program process. He was
by Mr. Unites asked who else he would like to have participating in the program.
Chairperson Morrow indicated he tried to slow down the process and got shunned and
noted his displeasure with staff.

Member Grant requested Dan Smith, Chief Operating Officer, address the issues and
concerns of Chairperson Morrow.

M/S/C(Morrow/Jensen) to immediately cease and desist the current make-up of the
Mobility Options Task Force and to force staff to bring the purview back to the CTA.

10. Advisory Committee Enhancement Process Update

On order of Chairperson Morrow and there being no objection, the Committee
received the Advisory Committee Enhancement Process Update.

11. Committee Workplan

Jim Unites, CTA Liaison, provided a brief update on the Committee Workplan noting the
Quarterly Legislative Report will be added and the Farebox item will be placed back on
the Workplan to allow CTA to review the choices.

On order of Chairperson Morrow and there being no objection, the Committee
received the Workplan Update.

REPORTS

The Agenda was taken out of order.

15. Chairperson’s Report

Chairperson Morrow provided a brief report noting he met with TPO Chairperson, Greg
Sellers, to discuss CTA concerns and indicated a letter will be drafted and forwarded to
the Committee. He noted CTA is aware of the economic downturn and conveyed how
important the paratransit program is to the county.

Member Grant questioned the legal implications and role of contractors who sit on the
Travel Training Committee and other VTA Committees.

Chairperson Morrow requested staff provide the information with the Mobility Options
program update in May. Dan Smith, Chief Operating Officer, indicated contractors may
sit on a committee as a non-voting member.
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Mr. Unites requested clarification of the information CTA was requesting questioning if
it pertained to the contractor doing Travel Training. Chairperson Morrow confirmed it
was the issue but indicated the Mobility Options program was not on the agenda;
therefore they would need to refrain from having a lengthy discussion on the topic.

Chairperson Morrow indicated he has met with senior staff on many occasions and
requested Mr. Smith meet with the entire committee to have an open discussion regarding
the problems that exist.

Chairperson Morrow announced his upcoming meeting with Michael T. Burns, General
Manager, to address CTA’s pressing issues, notably the Mobility Options Task Force.

On Order of Chairperson Morrow and there being no objection, the Committee
received the Chairperson’s Report.

12. City of San Jose Disability Advisory Commission (DAC) Report

On Order of Chairperson Morrow and there being no objection, the Committee
deferred the City of San Jose Disability Advisory Commission (DAC) Report.

13. Board of Directors Report

Christina Fernandez, Staff Aide to Ex-Officio Board Member Reed, provided a written
report which was placed on the dais.

Member Saltman suggested the Board of Director’s Report be placed at the beginning of
the Agenda to accommodate Ms. Fernandez’s schedule.

On Order of Chairperson Morrow and there being no objection, the Committee
received the Board of Directors Report as contained on the dais.

14. Committee Staff Report

Jim Unites, Deputy Director, Operations and Staff Liaison, announced the Board
Workshop on April 24, 2009 and invited the CTA to attend, noting the budget will be
presented.

Ex-Officio Member Heatley indicated the MTC will have a number of drills and
exercises for emergency planning that will use persons with disabilities and requested
CTA be informed when that comes into focus.

Dan Smith, Chief Operating Officer, provided follow-up information regarding the
March CTA meeting, noting a referral has gone out to address the Bus Procurement item
and recommended it be agendized for the May meeting.

On Order of Chairperson Morrow and there being no objection, the Committee Staff
Report was received.

OTHER
16. Announcements

There were no Announcements.
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17. ADJOURNMENT

On order of Chairperson Morrow and there being no objection, the meeting was
adjourned at 3:00 p.m.

Respectfully submitted,

Menominee L. McCarter, Board Assistant
VTA Board of Directors
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ﬁ Valley Transportation Authority

BOARD MEM ORANDUM

Date: April 29, 2009
Current Mesting: May 13, 2009
Board Mesting: N/A

TO: Santa Clara Valley Transportation Authority
Committee for Transit Accessibility

THROUGH: Genera Manager, Michael T. Burns
FROM: Chief Operating Officer, Donald A. Smith Jr.

SUBJECT: Chief Operating Officer’s Report

FOR INFORMATION ONLY

BACKGROUND:

The Chief Operating Officer provides the Committee for Transit Accessibility (CTA) with an
update on items of relevance to the CTA at each monthly meeting. In keeping with Chairperson
Aaron Morrow’ s request to have agenda items in writing and in the agenda packet, we will make
every effort possible to comply with his request. Since this report is timely and reflects up-to-the
minute information a written report for the agenda packet may not always be available.

DISCUSSION:
Eventsthat have occurred sincethe April CTA meeting:

Disaster Preparedness Exercise

In 2010 the Metropolitan Transportation Commission (MTC) will hold aregional disaster
preparedness exercise. To prepare for thisVTA will conduct a disaster preparedness table top
and exercise later this year and the disability community will be invited to participate.
Representatives from agencies will receive training on what to expect and how to assist their
clientsin the event of adisaster. Individuals with disabilities will participate in the actual
exercise.

Details are preliminary and as they evolve, will be forwarded to the members of the Committee
for Transit Accessibility.

L egislative Reports

Beginning in July, the CTA will receive quarterly legidative reports from Kurt Evans, VTA'S
State and Federal Government Affairs Manager. Mr. Evans or his delegate will report to the
CTA on aquarterly basis, January, April, July and October as these months align the best with
the activities of key current legisative activities.

All legidative reports go to the Administration and Finance standing committee and are on
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VTA’s website, www.vta.org <http://www.vta.org>. The link to current legidative reports and
attachments:

<http://www.vta.org/inside/boards/committee standing/af/agendas minutes/2009/04 apr/af 041
609 packet.pdf>

<http://www.vta.org/inside/boards/committee standing/af/agendas minutes/2009/04 apr/af 041
609 packet.pdf>

March 2009 Light Rail Shuttle Rider ship

In March, the DASH shuttle averaged 932 passengers per day, a 1% decrease over March 2008.
The River Oaks Shuttle averaged 101 passengers per day, a 12% increase over March 2008.
Fiscal Year to date, DASH is averaging 1,037 passengers per day, a 23% increase over the same
period in FY08. The River Oaks Shuttle is averaging 96 passengers per day, a 27% increase over
the same period in FY 08.

Mar ch 2009 Highway 17 Express Rider ship

For the 17th consecutive month, the Highway 17 Express established a new record average
weekday ridership for the month. The service averaged 955 passengers per weekday, an 8%
increase over March 2008; 590 passengers per Saturday, a 25% increase over March 2008; and
649 passengers per Sunday, an 18% increase over March 2008. Fiscal year to date, our Cost
Recovery is at 68% and total Highway 17 Express ridership is up 24% over FYTD 2008.

M ar ch 2009 Dumbarton Express Rider ship

Dumbarton Express averaged 1,067 passengers per day in March, a 23% increase over March
2008. Fiscal year to date, Dumbarton Expressis averaging 1,019 passengers per day, a 25%
increase over the same period in FY 08.

Prepared By: Sandra Weymouth
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ﬁ Valley Transportation Authority

BOARD MEM ORANDUM

Date: April 30, 2009
Current Mesting: May 13, 2009
Board Mesting: N/A

TO: Santa Clara Valley Transportation Authority
Committee for Transit Accessibility

THROUGH: Genera Manager, Michael T. Burns
FROM: Chief Operating Officer, Donald A. Smith Jr.

SUBJECT: Bus Procurement Information

FOR INFORMATION ONLY

DISCUSSION:

The current 40’ hybrid diesel bus procurement calls for wheelchair restraints that meet all ADA
requirements in effect at the time the buses are manufactured. VTA staff will provide an on-site
demonstration of the proposed restraint system, Q' Straint Q' Pod, on May 13" beginning at
11:30 AM in the River Oaks Campus Auditorium. We have arranged this demonstration for the
same day asthe May CTA meeting as a matter of convenience for any CTA member who is
interested in helping to evaluate the system.

The bus procurement is not at a stage where VTA has to commit to a specific restraint system.
This gives sufficient time to fully review the proposed Q' Pod restraint system. A review by the
CTA will help to determine whether this proposed system is appropriate for use on our buses and
we encourage all CTA members to participate in this review on May 13™.

Additionally, Michael Hursh, Deputy Director Operations Maintenance will provide a briefing
for the CTA at the May 13" meeting on the bus procurement as outlined in the attached memo.

Prepared By: Sandra Weymouth
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7.a

LOTR iicvivssioios

MEMORANDUM

Writer’s Direct Telephone: 408-321-7005

TO: Committee for Transit Accessibility

f -
FROM: Donald A. Smith, Jr., Chief Operating Officer \/M//,
DATE: April 8, 2009

SUBJECT: Bus Procurement Request for Proposals

In response to Committee inquiries, we are providing the following information on our upcoming
bus procurement. VTA is in the process of issuing a request for proposals (RFP) to purchase new
low-floor, 40-foot transit buses to replace some of the older model high-floor buses that were
purchased in 1997 and 1998. The useful life of the large, forty- and sixty-foot transit buses is 12
years. VTA purchases buses periodically so that all buses do not need to be replaced at one time
and it has been 7 years since VTA purchased this type of bus.

A combination of federal stimulus money and local funding will be used to purchase between 50
and 105 buses. The exact quantity will depend on the final amounts of federal money that we are
able to obtain. Buses will be required to be kneeling, low-floor buses that have a proven in-
service track record.

In addition, the buses must be received by December of 2010 or, by state law, we will be required
to purchase up to 15% of the buses as zero-emission buses, which are significantly more
expensive, have a shorter range, and are not as reliable. Because all California transit agencies
face this deadline, we want to ensure enough manufacturing time to meet the deadline, and
therefore need to complete the Request for Proposal process as soon as possible.

Because this is a competitive purchase, the exact manufacturer/supplier will not be known until
many factors are considered, including bus features, price, economic strength of the manufacturer
and ability to meet “Buy America” requirements (required for buses purchased with federal
funding).

These buses will be powered by diesel-electric hybrid technology, similar to what is available in
the most modern hybrid automobiles. This decision is being made as a responsible, energy-saving
alternative to the regular diesel buses, and as a more reliable and cost-effective choice than zero-
emission buses.

In addition to the latest ADA requirements, VTA also has specified new features that we believe
will be enhancements to the accessibility of our buses. For example, the grey pull cords will be



7.a

replaced with bright yellow cords, and we will add a newer mobility device securement system
that eliminates aisleway tripping hazards with a secure three-point securement approach. This
new system may make the process of securing devices more efficient and less intrusive. (More
information is given below).

The following highlights the major accessibility requirements that all manufacturers will have to
comply with if they wish to submit a proposal to VTA. Again, we are requiring all of these
specifications for accessibility and will evaluate offers favorably that meet or exceed these
requirements and meet cost-effectiveness objectives for purchase price, maintenance, and
reliability.

Compliance with ADA

The Contractor shall comply with all applicable Federal, State, and Local regulations. The design
and construction of the bus shall be in accordance with all requirements defined in 49 CFR, Part
38, Subpart B: ADA Accessibility Specifications for Transportation Vehicles - Buses, Vans and
Systems, the latest approved Americans with Disabilities Act Accessibility Guidelines (ADAAG)
Board guidelines and California Title 13 standards. Note, however, that the FTA may not make
the latest ADAAG guidelines mandatory by the time our buses are built and ADAAG may not
release the final guidelines until it is too late to incorporate them into the bus design. However,
this is what we are specifying and will keep the Committee advised.

Entrance

The edge of the vestibule floor shall conform to ADA requirements. The tread shall have a bright,
contrasting yellow band between 2 and 5 inches wide on the full width of the edge. The
wheelchair-accessible doorway shall have a clear width no less than 31 inches, including door-
mounted passenger assists, with the doors fully open. Height of the floor above the street shall be
no more than 15 inches. The interior bus floor shall not have any steps other than at the riser
above the drive axle. The floor may be inclined only along the length of the bus and the incline
shall be less than 1-1/2 degrees. A kneeling system shall be capable of lowering the bus a
minimum of 3 inches during loading or unloading operations. Space and body structural
provisions shall be provided at the front door of the bus to accommodate a wheelchair ramp that
meets these requirements.

Lighting

Lighting at the passenger doors shall comply with ADA requirements and shall activate only
when the doors are open and shall illuminate the street surface 3 feet outward from the lowest
step tread edge. Whenever the ramp is deployed, the bus four-way flashers shall activate. Lights,
in compliance with ADA requirements, shall be provided at the front doorway to floodlight the
loading area. Ramp lighting on new buses will be improved in accordance with a new 2006
update of FTA regulations.

Stop Request
A passenger “Stop Requested” signal system that complies with applicable ADA requirements

defined in 49 CFR, Part 38.37 shall be provided. The system shall consist of pull cords, chimes,
and two interior signs, one operated in conjunction with the interior destination display sign, the
other a lighted message.

Page 2 of 5
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Bright yellow-colored pull cords shall be located the full length of the bus on the sidewalls,
towards the ceiling. They shall be easily accessible to all passengers, seated or standing. A
vertical pull cord shall be provided at each window mullion and adjacent to each wheelchair
parking position and handicap seating positions. A labeled, low-profile push-button exit signal,
no less than 5 inches long and 2 inches wide mounted horizontally when the wheelchair seat is in
the folded up position, shall be located on the midpoint of the underside of each flip-up seat for
use by wheelchair passengers.

A single “Stop Requested” chime shall sound when the system is first activated. A double chime
shall sound when the system is first activated from wheelchair passenger areas.

Announcement System
A public address system shall be provided that complies with the ADA requirements of 49 CFR,
Part 38.35 and enables the operator to address passengers either inside or outside the bus.

A sufficient number of interior speakers shall broadcast, in a clear tone, announcements that are
clearly perceived from all seat positions at approximately the same volume level. A speaker shall
be provided outside the bus so that announcements can be clearly heard by passengers standing
near the front door. The PA system must be arranged so that it cannot override the automatic
announcement system. The bus will be equipped with the same automatic passenger stop
announcement system that is currently on all VTA buses.

Wheelchair Area

Two forward-facing mobility aid securement positions, as close to the wheelchair loading system
as practical, shall provide parking space and secure restraints for a passenger in a wheelchair or
other commercially available mobility device that fits the definition of a “common wheelchair”
per ADA requirements.

Wheelchair restraints shall meet all ADA requirements in effect at the time of bus manufacture. If
in production and available, the restraint system shall be the Q’Straint Q’Pod, with integral
modesty panel, restraints, an elevated retraction control handle, and passenger lap/shoulder
seatbelt system. A video demonstrating the Q’Straint Q’Pod system can be viewed at:

http://www.youtube.com/watch?v=ZIKGG9d7tPY

The Q’Pod system differs from our present securement system in that it only requires a 3-point
securement method due to an “anti-tip bumper” located under the bus seat; and it does not have
any securement components in the bus aisleway that can cause a tripping hazard or impair
maneuverability of mobility devices. The system is designed to be easier for Operators to use and
to improve efficiency. For wheelchair passengers, the system provides faster, less-invasive,
securement.

VTA is working to arrange an on-site demonstration for interested Committee members to

evaluate the system. Using it in this procurement will be decided after a thorough evaluation and
determination of availability.
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The full ADA wheelchair space, in accord with latest-approved ADAAG Board guidelines, shall
be available with the restraints in use.

Maneuverability

Maneuvering room inside the bus shall accommodate easy travel for a passenger in a wheelchair
from the loading device through the bus to the designated parking area, and back out. No portion
of the wheelchair or its occupant shall protrude into the normal aisle of the bus when parked in
the designated parking space. As a guide, no width dimension in the wheelchair parking areas
inside the bus should be less than 34 inches.

Areas requiring 90-degree turns of wheelchairs should have a clearance dimension no less than 45
inches, and in the parking area where 180-degree turns are expected, space should be clear in a
full 60-inch diameter circle. A vertical clearance of 12 inches above the floor surface should be
provided on the outside of turning areas for wheelchair footrest.

The selected manufacturer shall provide a plan, including layout drawings for entry maneuvering,
parking, and exiting of wheelchair passengers, prior to starting production of the first bus.

Ramp System
A ramp system shall provide ingress and egress quickly, safely, comfortably, and in an outward

direction for a passenger in a wheelchair from the street level or curb. The ramp shall be “fold-
out” style.

The wheelchair loading platform area and aisle shall be no less than 30 inches wide and capable
of accommodating a total load of 800 pounds. Please note that no buses currently meet this
weight standard. We are specifying this weight, but will update CTA on availability.

Preference will be given for wider ramps. The device shall be prevented from folding when a
passenger is on the ramp. A passenger on the ramp shall be able to easily obtain support during
the entire loading or unloading operation by grasping the passenger assist located on the doors or
other assists provided for this purpose.

The ramp shall extend no less than 18 inches outward of the bus with the transition from the
sidewalk to the loading device not exceeding 1/2 inch. The angle of the ramp when deployed to
ground level with bus kneeled shall not exceed 9.5 degrees (1:6 height-to-length ratio) — an
improvement on the current 14-degree angle 1:4 height-to-length ratio. The ramp shall be
designed to protect the device from damage and persons on the sidewalk from injury during
deploying. The ramp and passageway shall be covered with a replaceable or renewable, nonskid
material and shall be fitted with devices to prevent the wheelchair from rolling off the sides
during loading or unloading.

When deployed, the transition from the ramp to the floor shall be smooth. Deployment or storage
of the ramp shall require no more than 5 seconds. The device shall function without failure or
adjustment for 1500 cycles or 90,000 miles in all weather conditions. A manual override system
shall permit unloading a wheelchair and storing the ramp in the event of a primary power failure.
The ramp shall meet VTA approval prior to production of the first bus.
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Protruding parts on edges of the ramp mechanism shall be avoided. Any ramp or bus parts which
could be involved in an impact with the wheelchair passenger shall be padded or with radius.
With the ramp in the stowed position, there shall not be any gaps or openings where dirt or debris
may collect or where entering or exiting passengers may be injured.

As mentioned, we have included several enhancements to our specifications to improve
accessibility. We will keep the CTA advised of changes as the procurement process progresses.
Thank you for your valuable ongoing advice on ways to improve accessibility for all of our
customers.
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ﬁ Valley Transportation Authority

BOARD MEM ORANDUM

Date: April 30, 2009
Current Mesting: May 13, 2009
Board Mesting: N/A

TO: Santa Clara Valley Transportation Authority
Committee for Transit Accessibility

THROUGH: Genera Manager, Michael T. Burns
FROM: Chief CMA Officer, John Ristow

SUBJECT: Light Rail System Analysis Project Update

FOR INFORMATION ONLY

BACKGROUND:

The Light Rail System Analysiswill provide a comprehensive evaluation of the infrastructure
and operationa flexibility of the existing light rail system and an evaluation of operational
impacts and user benefits of the planned light rail (LRT) extensions. The project is focused on
making the LRT system as effective and as efficient as possible in order to attract additional
riders and to ensure the ability of the LRT system to handle projected passenger growth to the
year 2035. The project will consist of three inter-related components: market analysis,
operations analysis and capital needs.

The first task, currently in progress, will identify the existing capital and operational constraints
of the LRT system and perform a market analysis to identify unmet market potential of both the
existing and extended networks. At the conclusion of Task 1, the project team will identify
preliminary future scenarios for the LRT system, consisting of packages of operational changes,
capital investments, response to markets, and responses to external projects or occurrences.
These scenarios will be further analyzed through staff-consultant meetings followed by scenario
testing and a cost benefit analysisin June and July.

At key project milestones staff will provide updates to the Transit Planning and Operations
(TP&O) and appropriate Advisory Committees. In addition to these updates, VTA staff has
scheduled an on-going monthly project group meeting with Planning and Operations staff and
the project consultants. The table below shows the key milestones and a tentative schedule for
periodic updates to the committees. The study is expected to be completed by December 2009.

Project Schedule

Task Date

|dentify Future Scenarios for Further Analysis March - April 2009
Initial Findings - Presentation to Committees May 2009
Development of Alternatives June 2009
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Operational Assessment and Refinement of Scenarios July - August 2009
Alternatives Analysis - Presentation to Committees October 2009
Recommendations - Presentation to Committees November 2009
Final Adoption - VTA Board December 2009
DISCUSSI ON:

Operational and Capital Constraints

This discussion focuses on the preliminary findings from the capital and operations anaysis.
The market analysisis currently being conducted and the results and initia findings will be
presented to the TP& O, TAC and CAC committeesin May.

One of the primary purposes of the project is to identify constraints on the current LRT system
from operations and the physical infrastructure of the system. These constraints may limit
VTA’s ability to operate the current system as efficiently as possible and to offer competitive
service and increase market share in key markets where the LRT system can be a major factor in
providing transportation options in the county.

Preliminary findings from this task show that the primary constraint to the current service is the
slow operating speeds at various segments in the network. The initial report identified potential
solutions to address the constraints of travel speed, including:

I mplementation of different service options such as Santa Teresa express trains and skip-
stop operation on North First Street

Providing faster service in downtown San Jose by double tracking portions of North First
Street to increase operating speeds from 10 mph to 25 mph

Grade-separate LRT at North First Street and Montague Expressway

I mplementation of predictive priority systems at the key traffic signals along the light rail
corridor

Other constraints identified in the report relate to the system’s efficiency and flexibility.
Potential solutions include the following:

Provide infrastructure to support terminating trains in downtown San Jose
Lengthen all platforms on the VVasona Line to accommodate three car trains
Add terminal space in downtown San Jose and on the VasonaLine
Determine needed modifications to install additional crossovers

|dentify alternatives for the Almaden spur

Other aternatives to address system constraints will be considered as part of the project.

These potential solutions will be further evaluated in future tasks and during upcoming project
meetings. Each scenario will then be tested to assess ridership potential and operating
performance in the base year and in year 2035.
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Growth Forecast

The project will look forward to the range of possible effects of future events on the existing
system, and the possible physical and/or operational steps that might be desirable to meet
potential operational challenges. The project will analyze the capabilities of the existing system
relative to:

Its ability to handle basic system ridership growth induced by population and
development, and other background projects,

Increases in ridership produced by the BART extension,
Ridership generated by the LRT extension projects (Capitol and Vasona)

The preliminary data from the growth forecast task shows that the largest contributor to ridership
growth in year 2035 is anticipated population and employment increases, primarily resulting
from large scale development along North First Street. The second largest component is
ridership related to the introduction of BART service to Santa Clara County.

VTA Light Rail Demand Forecast

The initial dataresults show that by year 2035, some segments of the LRT system may have
capacity constraints during peak periods. In order to meet the estimated demand forecast for
LRT, VTA may need to consider more frequent service or operating four-car trains during the
peak period. A more detailed summary of results will be provided at the May committee
meetings.

Prepared By: Andrew Ittigson
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ﬁ Valley Transportation Authority

BOARD MEM ORANDUM

Date: April 29, 2009
Current Mesting: May 13, 2009
Board Mesting: N/A

TO: Santa Clara Valley Transportation Authority
Committee for Transit Accessibility

THROUGH: Genera Manager, Michael T. Burns
FROM: Chief Financial Officer, Joseph T. Smith

SUBJECT: Draft Recommended Fiscal Y ears 2010 and 2011 Biennial Budget Review

FOR INFORMATION ONLY

BACKGROUND:

The Draft Recommended Biennial Budget for Fiscal Years 2010 and 2011 was presented to the
Board of Directors at the April 24, 2009 Board Workshop as the beginning of the public process
designed to create discussion and receive input on the budget. The Workshop provided staff
with the opportunity to present the Board an overview of the Draft Recommended Budget,
respond to questions, and gather input for items requiring additional research. During the month
of May, VTA staff is seeking input from Advisory Committee members and members of the
public.

DISCUSSION:

The Draft Recommended Budget was developed amid a backdrop of economic distress,
declining Sales Tax Revenues and evaporating State funding for transit operations. Fiscal Y ear
2009 sales tax related revenues and State Transit Assistance (STA) are projected to decline $32.3
million from FY 08 actual receipts. The FY 10 projection reflects an additional $24.3 million
decline from FY 09; followed by another $7.2 million declinein FY 11.

The projected cumulative decrease in sales tax related and STA revenues since FY 07 is reflected
on Chart #1 in Attachment A. Chart #2 in Attachment A further illustrates the impact of the
decline in salestax revenues. When sales tax revenues are adjusted for inflation, there has been
asignificant loss in purchasing power. A comparison of the projected 1976 Sales Tax revenues
to Fiscal Year 2003, which was the low-point of receipts after the dot.com bust, shows $15.6
million less purchasing power in FY 11 than in FY 03.

The Draft Recommended Budget represents a balanced approach by asking both riders and
employees to share the burden of bridging the funding gap in these difficult economic times,
while attempting to avoid more drastic solutions like widespread service cuts or layoffs. The
remaining operating deficit would be funded through the use of Operating Reserves.

3331 North First Street - San Jose, CA 95134-1927 - Administration 408.321.5555 - Customer Service 408.321.2300



The basic assumptions used in the devel opment of the Draft Recommended Budget are outlined
below. The details of the recommendation may be found in the Fisca Y ears 2010 and 2011
Draft Recommended Budget Booklet (Attachment B). Thisis aworking document, and will
continue to be revised based on direction from the Board, new information on revenue
projections, identification of additional savings opportunities, and other changes. The Final
Recommended Budget will be presented to the Board for adoption on June 4, 2009.

BASIC ASSUMPTIONS:
Revenues

Fares

Increase Adult, Y outh, and Senior/Disabled Single Ride and Community Bus fares by 25¢
effective July 1, 2010. Day pass, Light Rail 8-hour excursion pass, Paratransit fares, and
Monthly Pass fares would increase accordingly. Eco-Pass rates to increase 20% effective
January 1, 2010.

1976 and 2000 Measure A Half-Cent Sales Tax
The FY 10 projection reflects a 5% decline from FY 09 projected sales tax revenues, followed by
a 3% decline in FY 11, based on forecasts of economic activity from industry experts.

State Transit Assistance (STA)

The Draft Recommended Budget assumes no STA funding for FY 10 or FY11. The February
2009 budget action by the California Legidature eliminated all funding for STA for the next four
fiscal years.

Federal Operating Grants
Maximize use of Federal Transit Administration (FTA) Section 5307 funds for Preventive
Maintenance. Backfill Local Funds for Capital expenditures from Debt Reduction Fund.

Expenditures

Service Reductions/M odifications
Savings identified in Annual Transit Service Plan not reinvested in additional service.
Adjustments made to Light Rail service including reduction of number of cars on sometrips.

Labor Cost
i Maintain current vacancy rates, fill only those positions deemed critical to maintaining
the core mission and service plan.
i Negotiate wage and benefit savings from all bargaining units, implement cost savings
for non-represented employees. Savings target of $10.8 millionin FY 10 and $16.8 in

FY11.
i Labor saving strategies:
i Wage freeze/cuts
Furloughs

i
i Employee contribution to Pension

i Employee contribution to Retiree Medical

i Increase employee contribution to healthcare
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or Cost

Non-Lab

Security-Decrease contract security service by 96 hours per week, lower rates for new
contractor. Total reduction of 11%

Professiona & Specia Services-Eliminate Disadvantaged Business Enterprise/Small
Business Enterprise certification program. Minimize use of outside consultants when
possible. Total reduction of 28%

Other Services-Reduced by 20% (includes outside repair services, advertising, and
external printing)

Diesel Fuel-Recommended Budget assumes $2.00 per gallon ($2.21 including taxes)
for both fiscal years.

Data Processing-Reduced by 13%

Office Expense-Reduced by 18.5%

Communication-Telephone and communications expense reduced by 28%

Employee Related Expense-Travel costs reduced by 65%

Paratransit

Cost reduction of 2.4% due to Outreach negotiations with new sub-contract vendor.
Align service coverage consistent with fixed-route service.

Consistent with prior year’s practice, proposed budget includes allocation of indirect
cost (i.e. share of General Manager’s, External Affairs, Administrative Services, Fiscal
Resources Divisions, etc.).

Category FY08 FY09 FY 10 FY11
Actual Adopted Recommended | Recommended
Budget Budget Budget
Contract Cost $ 27253 $ 29,400 $ 27,690 $ 30,398
Indirect Cost Allocation 3,454 3,886 3,960 4,347
Total $ 30,707 $ 33,286 $ 31,650 $ 34,745
Cdltrain

No increase from FY 09 contribution.

Altamont Commuter Express (ACE)

No increase from FY 09 contribution.

Contingency

Reduce f

rom $2 million to $500,000 per year.

As the table below illustrates, even with the additional revenue and cost saving measures above,

the Draft

Recommended Budget still reflects operating deficits for FY 10 and FY 11 of $5.1 and

$20.5 million respectively.
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(In thousands)

FY 10 FY11
Preliminary Projected Deficit ($28,413)  ($49,683)
Recommended Budget Proposal
Revenue Adjustments
Additiona PM 4,031
Fare Increase 4,300
Expenditure Adjustments
Labor Savings 10,777 16,822
Service Modifications 3,000 3,000
Align Paratransit Service Coverage with Fixed-Route Service 1,000 1,000
Departmental Non-Labor Savings 4,519 4,012
Remaining Budget Deficit ($5,086) ($20,549)

With these deficits funded from reserves, the FY 10 and FY 11 projected ending Operating
Reserve balance would be $46.4 and $25.9 million respectively, with an Operating Reserve
percentage of 13.3% and 7.3% respectively.

(In thousands)

FY10 FY1l
Deficit Funded from Operating Reserves ($5,086) ($20,549)
Projected Ending Operating Reserves $46,424 $25,876
Operating Reserve % 13.3% 7.3%

Capital Programs

VTA Transit Enterprise Fund

The FY10 & FY11 VTA Transit Enterprise Capital Program maintains needed capital
infrastructure investment, while leveraging Federal and State revenue sources. The two-year
combined program of $116.7 million utilizes $107.5 million of grant funding. The remaining
VTA Transit Enterprise Fund commitment of $9.2 million will be funded from the Debt
Reduction Fund.

2000 Measure A Transit Improvement Fund

In accordance with the Bureau of State Audits recommendation, the total FY10 & FY 11 Capital
Program appropriation requests are intended to more accurately reflect the planned spending
over the next two fiscal years. In order to facilitate the transition to this change in methodology,
some prior year appropriations are shown as de-obligated from the original project and re-
programmed to a different project. The net amount represents the additional appropriation
requested in the Recommended Budget. In addition, the two-year total is appropriated in FY 10
in order to simplify administration of the Measure A Capital Program.
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OUTREACH AND NEXT STEPS:

In addition to the workshop, staff has presented the budget at the following community meetings.

Location Date Time
Santa Clara County Government Center-Isaac Newton Room Monday, May 4, 2009 3:00-5:00 pm
Santa Clara County Government Center-Isaac Newton Room Monday, May 4, 2009 6:00-8:00 pm
Morgan Hill-Community & Cultural Center Tuesday, May 5, 2009 6:00-8:00 pm
Milpitas-Milpitas Public Library Wednesday May 6, 2009 6:00-8:00 pm
Mountain View-Council Chambers Monday, May 11, 2009 6:00-8:00 pm
Cupertino-Quinlan Community Center Tuesday, May 12, 2009 6:00-8:00 pm

Budget presentations were also made throughout VTA facilitiesin late April. 1n accordance with

the VTA Administrative Code, the proposed budget, containing appropriations for both

operations and capital, will be reviewed by the Administration & Finance Committee at their

May 21 meeting and will be submitted to the Board for adoption on June 4, 2009.

Prepared By: Carol Lawson, Fiscal Resources Manager
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1976 Sales Tax Revenue

Relative Loss of Purchasing Power
(In millions)

Chart #2
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Fiscal Years 2010 and 2011

Recommended Budget Summary

(In thousands)

9.b

Fiscal Fiscal

Year Year

Fund 2010 2011
VTA Transit Enterprise - Operating $348,891  $356,096
VTA Transit Enterprise - Capital 99,501 17,228
2000 Measure A Transit Improvement Program — Non Project 57,718 59,277
2000 Measure A Transit Improvement Program - Capital * 315,139 -
Congestion Management Program - Operating 4,870 5,572
VTP Highway Program-Capital 35,517 254,543

! Total appropriation for FY10 and FY11




VTAFY 2010 & FY 2011 DRAFT RECOMMENDED BUDGET

THIS PAGE IS INTENTIONALLY LEFT BLANK

9.b




VTAFY 2010 & FY 2011 DRAFT RECOMMENDED BUDGET

Service Levels

Bus Service

Major Budget Assumptions

9.b

The 2009 Annual Transit Service Plan was adopted by the VTA Board of Directors on April
2, 2009. The original plan was cost neutral with service hours reallocated from substandard
performing routes to other routes which have proven ridership demand. Unfortunately, with
the current economic climate, the reduction of state funding for transit and the decline in
sales tax revenues, VTA must be cautious with service plan improvements given the need to
address our operating deficit in the next few years. Our priority is to protect our existing,
well performing services, especially the core network that carries over three-quarters of the
daily bus passengers. As such, the Board approved plan calls for the proposed service
reductions on underperforming routes to begin implementation on July 13, 2009. However,
the reallocation of service hours to other routes will be deferred until VTA’s financial

condition improves.

Light Rail Service

On April 6, 2009, VTA reduced the number of cars operating on certain trains to reduce
peak fleet requirements, operating hours and expenses. This adjustment was based on using
a maximum peak load of 75 passengers per car, an increase from 65 used previously.

Service Miles

Bus

Light Rail Train
Total Service Miles

% change

LR Car Miles
% change

Service Hours

Bus

Light Rail Train
Total Service Hours

% change

LR Car Hours
% change

Service Levels

(In thousands)

FY09 FY09 FY10 FY11

FY08 Actual Adopted Projected Recommended | Recommended

Budget Actual Budget Budget
18,711 18,735 18,411 18,470 18,495
2,224 2,256 2,250 2,214 2,215
20,935 20,991 20,661 20,684 20,710
0.27% -1.60% 0.11% 0.13%
3,549 3,550 3,553 3,436 3,442
0.03% 0.08% -3.41% 0.17%
1,384 1,387 1,389 1,387 1,388
144 146 146 143 143
1,528 1,533 1,535 1,530 1,531
0.34% 0.11% -0.33% 0.07%
212 215 215 209 210
1.48% -0.09% -2.87% 0.48%
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Ridership

VTA continues to experience solid ridership growth in spite of the economic downturn and
dramatic drop in fuel prices. January 2009 bus average weekday ridership was up 10.5%
from the previous year and was the highest January bus average weekday ridership in six
years. Through February, total bus ridership has increased 7.5% fiscal year-to-date versus
FY 2008. This phenomenon can be attributed in large part to the implementation of the
“New Bus Service” plan in January 2008. This revamped bus system includes more
frequent service on many major routes, expanded express bus service and a significant
increase in low-fare community bus routes.

While not as dramatic, Light Rail ridership also continues to increase. Total Light Rail
ridership for fiscal year-to-date 2009 through February has increased 5.7% from FY 2008.
Total system ridership year-to-date has increased 7.0%.

Even though ridership is trending up, due to the uncertain economic climate the FY10
ridership is projected to be flat from FY09. With the proposed implementation of a fare
increase effective July 1, 2010, we anticipate a decline in FY11 system-wide ridership of
approximately 3.2%.

Ridership

(In thousands)

FY09 o FY10 o FY11l o
Category :;Sgl Projected V{:r Recommended V{:r Recommended V{;r
Actual Budget Budget
Bus Ridership 33,104 34,900 5.4% 34,900 0.0% 33,800 -3.2%
Light Rail Ridership 10,451 11,000 5.3% 11,000  0.0% 10,650 -3.2%
Total Ridership 43,555 45900 5.3% 45,900 0.0% 44,450 -3.2%
Revenues

Fares

The Recommended Budget includes proposed fare increases for implementation January 1
and July 1, 2010, with a goal of increasing the percentage of operating costs paid by patrons
and the average fare revenue per boarding. The proposed fare increases are estimated to
cause an initial ridership decline of 3.2%. The proposed fare change includes an increase in
Adult, Youth, and Senior/Disabled Single Ride and Community Bus fares by 25¢ effective
July 1, 2010. Day pass, Light Rail 8-hour excursion pass, Paratransit fares, and Monthly
Pass fares would increase accordingly. Eco-Pass rates would increase 20% effective
January 1, 2010.
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Current vs. Proposed Fixed-Route Fares
Effective July 1, 2010

9.b

Current

Proposed

Eare Eare Change | % Change

ADULT

Cash $1.75 $2.00 $0.25 14%
Community Bus $1.00 $1.25 $0.25 25%
Light Rail Excursion Pass $3.50 $4.00 $0.50 14%
Day Pass $5.00 $6.00 $1.00 20%
Day Pass Token (bag of 5) $22.50 $27.00 $4.50 20%
Express Day Pass $10.00 $12.00 $2.00 20%
Monthly Pass $61.25 $70.00 $8.75 14%
Express Monthly Pass $122.50 $140.00 $17.50 14%
YOUTH

Cash $1.50 $1.75 $0.25 17%
Community Bus $0.50 $0.75 $0.25 50%
Light Rail Excursion Pass $3.00 $3.50 $0.50 17%
Day Pass $4.00 $5.00 $1.00 25%
Day Pass Token (bag of 5) $18.00 $22.50 $4.50 25%
Monthly Pass $40.00 $45.00 $5.00 13%
SENIOR/DISABLED

Cash $0.75 $1.00 $0.25  33%
Community Bus $0.50 $0.50 $0.00 0%
Light Rail Excursion Pass $1.50 $2.00 $0.50 33%
Day Pass $2.00 $3.00 $1.00 50%
Monthly Pass $20.00 $25.00 $5.00 25%

Current vs. Proposed ADA Paratransit Fares
Effective July 1, 2010

. Current | Proposed
Service Type Eare Fgre

One-Way Trip (2x Adult Base Fare) $3.50 $4.00
Companion (equal to one-way trip) $3.50 $4.00
Open Return Trip (2x one-way trip) $7.00 $8.00
Second Vehicle Sent (5x one-way trip) $17.50 $20.00
No Show (equal to one-way trip) $3.50 $4.00
Same Day Trip (4x one-way trip) $14.00 $16.00
Same Day No Show (equal to same day trip) $14.00 $16.00
Same Day Trip Companion (2x one-way trip) $7.00 $8.00
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Current* vs. Proposed Eco Pass Fares
Effective January 1, 2010

(Annual rate per employee)
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1-99 100 - 2,999 3,000 — 14,999 15,000+
E I ] ] ] ]

mproyer a nd Employees/ Employees/ Employees/ Employees/

Residential Resid Resid Resid Resid
Location/Service esidents esidents esidents esidents

Level
Current | Proposed | Current | Proposed | Current | Proposed | Current | Proposed

Downtown $120.00 | $144.00 | $90.00 | $108.00 | $60.00 | $72.00 | $30.00 | $36.00
San Jose
Areas served by
bus and light $90.00 $108.00 $60.00 $72.00 $30.00 $36.00 $15.00 $18.00
rail
ﬁ‘Jgisnflrved by | $60.00 | $72.00 | $30.00 | $36.00 | $1500 | $1800 | $750 | $9.00

! Current rates adopted June 2003 for contracts effective January 2004

1976 and 2000 Measure A Half-Cent Sales Tax

VTA experienced the first hint that a recession was looming by the quarter ending
September 2007, when 1976 half-cent sales tax revenues declined 0.41% from previous
year levels, followed by two quarters of less than 1% growth. In fact, according the
National Bureau of Economic Research, a recession did begin in December 2007.

The fall of housing prices from peak levels have cut deeply into home building and home
purchases, and has also caused a sharp rise in mortgage foreclosures. This has resulted in a
reduction of wealth and a severe tightening of credit—contributing to a reduction in the
amount of spending by business and families.

FY 2008 ended with a 4™ quarter decline of 2.7%, followed by declines of 3.9% and 11.1%
in the 1% and 2" quarters, respectively, of FY 20009.

The proposed budget assumes that declines will continue throughout the next two fiscal
years primarily due to projections of continued job loss through December 2010, the
reduction of available credit resulting from the decline in home values, and general
tightening of credit. With reduced home values and tight credit, it is unlikely we will see
the same levels of personal consumption, and therefore growth in sales tax revenues, that
were experienced in the post-dot.com bust era. FY10 reflects an assumed 5% decline from
FY09 projected sales tax revenues; followed by a 3% decline in FY11.
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State Transit Assistance (STA)

In February 2009, Gov. Arnold Schwarzenegger and the California Legislature approved an
intricate package of bills in an attempt to balance the state’s massive budget gap. This
package consists of tax hikes, borrowing, and spending reductions that impact every aspect
of state government. In the case of transportation, the State Transit Assistance Program
(STA), the only state program that provides money to operate bus and rail systems in
California, took the brunt of the cuts. For FY 2009, STA funding was sliced in half—from
$306 million to $153 million. In addition, Gov. Schwarzenegger and the Legislature
eliminated all funding for STA for the next four fiscal years. For VTA, this means the loss
of roughly $12 million in operating dollars per year for FY 2010 through FY 2013.

Federal Operating Grants

The Recommended Budget proposes maximizing the use of Federal Transit Administration
(FTA) Section 5307 funds for Preventive Maintenance to support operations in an effort to
partially offset the loss of Sales Tax based revenues and STA funding to the VTA Transit
Enterprise Operating Budget. This results in a reduction of available federal grants to
support the capital program. However, VTA was able to back fill the loss in capital Section
5307 grant funding with Federal Stimulus and State Proposition 1B funds.

Expenditures

Service Reductions/Modifications

Savings identified in Annual Transit Service Plan not reinvested in additional service.
Adjustments made to Light Rail service including reduction of number of cars on some
trips.

Labor Cost
n Maintain current vacancy rates, fill only those positions deemed critical to
maintaining the core mission and service plan.
n Negotiate wage and benefit savings from all bargaining units, implement cost

savings for non-represented employees. Savings target of $10.8 million in FY10
and $16.8 in FY11.

n Labor saving strategies:
= Wage freeze/cuts
= Furloughs
= Employee contribution to Pension
= Employee contribution to Retiree Medical
= [ncrease employee contribution to healthcare

Non-Labor Costt

n Security—Decrease contract security service by 96 hours per week, lower rates for
new contractor. Total reduction of 11%
u Professional & Special Services—Eliminate Disadvantaged Business

Enterprise/Small Business Enterprise certification program. Minimize use of
outside consultants when possible. Total reduction of 28%

! Reduction percentages relative to FY09 Adopted Budget
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. Other Services—Reduced by 20% (includes outside repair services, advertising,
and external printing)
. Diesel Fuel—Recommended Budget assumes $2.00 per gallon ($2.21 including

taxes) for both fiscal years.

Data Processing—Reduced by 13%

Office Expense—Reduced by 18.5%

Communications—Telephone and communications expense reduced by 28%
Employee Related Expense—Travel costs reduced by 65%

Paratransit
Cost reduction of 2.4% due to Outreach negotiations with new sub-contract vendor. Align
service coverage consistent with fixed-route service.

Caltrain
No increase from FY09 contribution.

Altamont Commuter Express (ACE)
No increase from FY09 contribution.

Contingency
Reduce from $2 million to $500,000 per year.

Capital Programs

VTA Transit Enterprise Fund

The FY10 & FY11 VTA Transit Enterprise Capital Program maintains needed capital
infrastructure investment, while leveraging Federal and State revenue sources. The two-
year combined program of $116.7 million utilizes $107.5 million of grant funding. The
remaining VTA Transit Enterprise Fund commitment of $9.2 million will be funded from
the Debt Reduction Fund.

2000 Measure A Transit Improvement Fund

In accordance with the Bureau of State Audits recommendation, the total FY10 & FY11
Capital Program appropriation requests are intended to more accurately reflect the planned
spending over the next two fiscal years. In order to facilitate the transition to this change in
methodology, some prior year appropriations are shown as de-obligated from the original
project and re-programmed to a different project. The net amount represents the additional
appropriation requested in the Recommended Budget. In addition, the two-year total is
appropriated in FY10 in order to simplify administration of the Measure A Capital Program.
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VTA TRANSIT ENTERPRISE

COMPARISON OF REVENUES AND EXPENSES
FY 2008-FY 2011

(In thousands)
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FYO09 FY10 FY11
FY08 Adopted Recommended % Recommended %
Category Actual Budget Budget Var Budget Var

Fares $35,830 $34,015 $36,320 6.8% $40,620 11.8%
1976 Half-Cent Sales Tax 163,038 179,531 144,420 -19.6% 140,088 -3.0%
TDA 83,547 84,829 67,877 -20.0% 65,841 -3.0%
Measure A Sales Tax-Oper. Asst. 29,630 33,136 26,380 -20.4% 25,588 -3.0%
STA 19,022 9,419 0 -100.0% 0 N/A
Federal Operating Grants 22,425 17,084 48,268 182.5% 42,626 -11.7%
State Operating Grants 1,512 1,333 1,408 5.6% 1,408 0.0%
Local Operating Assistance 0 0 0 N/A 0 N/A
Investment Earnings 5,688 5,059 2,196 -56.6% 3,295 50.0%
Advertising Income 2,044 1,844 1,828 -0.9% 1,830 0.1%
Other Income 15,351 13,436 15,108 12.4% 14,251 -5.7%
Total Revenue $378,087 $379,686 $343,805 -9.5% $335,547 -2.4%
Labor Cost $240,155 $265,972 $251,863 -5.3% $253,621 0.7%
Materials & Supplies 16,380 17,041 15,559 -8.7% 15,506 -0.3%
Security 7,497 7,579 7,584 0.1% 8,019 5.7%
Professional & Special Services 4,303 5,031 3,610 -28.2% 3,651 1.1%
Other Services 8,309 10,061 7,965 -20.8% 8,090 1.6%
Fuel 14,506 13,914 10,921 -21.5% 10,978 0.5%
Traction Power 3,290 3,735 3,597 -3.7% 3,755 4.4%
Tires 1,387 1,897 1,606 -15.3% 1,703 6.0%
Utilities 2,504 2,509 2,493 -0.6% 2,492 0.0%
Insurance 5,278 5,925 4,847 -18.2% 5,140 6.0%
Data Processing 2,910 3,121 2,694 -13.7% 2,720 1.0%
Office Expense 377 436 353 -19.0% 343 -2.8%
Communications 1,073 1,448 1,039 -28.2% 1,080 3.9%
Employee Related Expense 775 1,732 835 -51.8% 799 -4.3%
Leases & Rents 420 477 512 7.3% 551 7.6%
Miscellaneous 969 1,702 968 -43.1% 827 -14.6%
Service Reductions 0 0 (3,000) N/A (3,000) 0.0%
Reimbursements (47,583) (53,687) (41,906) -21.9% (41,155) -1.8%
Subtotal Operating Expense $262,550 $288,893 $271,541 -6.0% $275,120 1.3%
Paratransit* $30,707 $33,286 $31,650 -4.9% $34,745 9.8%
Caltrain* 16,089 16,899 18,179 7.6% 18,683 2.8%
Light Rail Shuttles* 97 547 34 -93.8% 39 14.7%
Altamont Commuter Express* 3,912 4,106 4,509 9.8% 4,679 3.8%
Highway 17 Express* 383 479 411 -14.2% 428 4.1%
Dumbarton Express* 344 505 457 -9.5% 486 6.3%
Monterey-San Jose* 60 109 46 -57.8% 51 10.9%
Contribution to Other Agencies 611 552 671 21.6% 676 0.7%
Debt Service 22,958 24,358 20,893 -14.2% 20,689 -1.0%
Other Expense 2 0 0 N/A 0 N/A
Subtotal Other Expense $75,163 $80,841 $76,850 -4.9% $80,476 4.7%
Operating and Other Expense $337,713 $369,734 $348,391 -5.8% $355,596 2.1%
Contingency 0 2,000 500 -75.0% 500 0.0%
Contingency Utilization 0 0 0 0

Total Expense $337,713 $371,734 $348,891 -6.1% $356,096 2.1%
Surplus/(Deficit) to Reserves $40,374 $7,952 ($5,086) ($20,549)

* Amounts include allocation of VTA support staff.
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VTA TRANSIT ENTERPRISE
SOURCES AND USES OF FUNDS SUMMARY

FY 2009-FY2011
(In thousands)
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FY 2009 FY 2010 FY 2011
Line Description Projected Recommended Recommended
Actual * Budget Budget
1 Total Revenues $ 351,195 $ 343805 $ 335,547
2 Total Operating Expenses 354,313 348,891 356,096
3 Operating Revenues Over (Under) Expenses $  (3,118) | $ (5,086) $  (20,549)
4 Total VTA Transit Capital $ 49901 | $ 99,501 $ 17,228
LESS:
5 Funding from Grants & Other Sources (24,097) (94,085) (13,403)
6 VTA Transit Share, drawn from Reserves  $ 25,804 [ $ 5416 $ 3,825
7 Beginning Reserves  $ 54,629 | $ 51,510 $ 46,424
8 Operating Revenues Over (Under) Expenses (3,118) (5,086) (20,549)
9 From (To) Debt Reduction Fund for Capital 25,804 5,416 3,825
10 VTA Transit Funds, drawn from Reserves for Capital (25,804) (5,416) (3,825)
11 Ending Operating Reserves ~ $ 51510 | $ 46,424 $ 25,876
12 Operating Reserve % 2 13.9% 13.3% 7.3%

! Staff Projection as of April 10, 2009
2 Line 11 divided by Line 2

10
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VTA TRANSIT ENTERPRISE
CAPITAL PROGRAM OVERVIEW

The FY 2010 and FY 2011 Recommended VTA Transit Enterprise Capital Program maintains
needed capital infrastructure investment during this unprecedented economic downturn, while
creatively leveraging federal and state revenue sources. This includes using Federal Stimulus
(American Recovery and Reinvestment Act) funds to purchase hybrid diesel buses and utilizing
State Proposition 1B funds to purchase paratransit vehicles and non-revenue vehicles, as well as
providing the matching money for federal rail grants (Section 5309) that will pay for rail,
substation, and overhead catenary rehabilitation and replacement. This budget also utilizes over
$13 million in federal and state security funding to pay for a series of security improvements,
including closed-circuit TV, laser intrusion detection, and facility perimeter fencing. As in
previous years, the Capital Improvement Program Oversight Committee (CIPOC), which is
composed of VTA’s Chief Officers, has continued its ongoing review and monitoring of the
entire capital program. This process continually examines every capital project as to its
criticality to our operations, strategic plan, and goals.

This budget funds and augments a total of 24 VTA Transit Enterprise projects, including the
Caltrain Capital Contribution, over the two-year period. It utilizes $107.5 million of grant
funding and requires a total new VTA Transit Enterprise Fund commitment of $9.2 million.
This amount includes $975 thousand set aside to fund capital contingency over the two-year
period.

11
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VTA TRANSIT ENTERPRISE

CAPITAL PROGRAM DETAIL
(In thousands)

FY10 FY11

Funding Source g Funding Source 5

_ & _g
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L o L aQ

Project < <
Bus Surveillance Equip. Replacement $0 $1,521 $0 $0 $1,521 $0 $0 $0 $0 $0
Light Rail Vehicle Repair 0 0 1,900 250 2,150 0 0 0 0 0
Paratransit VVehicles 0 6,664 0 0 6,664 0 973 0 0 973
Procurement of 40' Hybrid Diesel Buses 46,948 2,903 0 0 49,851 0 0 0 0 0
Revenue Vehicles & Equipment Total $46,948  $11,088 $1,900 $250 $60,186 $0 $973 $0 $0 $973
CARB Vehicle Compliance Program $0 $2,608 $0 $0 $2,608 $0 $0 $0 $0 $0
Non-Revenue Vehicles Total $0 $2,608 $0 $0 $2,608 $0 $0 $0 $0 $0
Chaboya Division Security Improvements $0 $1,464 $0 $0 $1,464 $0 $0 $0 $0 $0
Emergency Power Generator Upgrade 0 942 0 0 942 0 0 0 0 0
Facilities & Equip Emergency Repair/Replacement 0 0 0 725 725 0 0 0 0 0
Guadalupe Division CCTV 0 2,099 0 0 2,099 0 0 0 0 0
Security Improvement 0 2,800 0 78 2,878 0 3,500 0 0 3,500
Operating Facilities & Equipment Total $0 $7,305 $0 $803 $8,108 $0 $3,500 $0 $0 $3,500
Guad Corr Traction Power Substations Rehabilitation Prog. $2,025 $675 $0 $0 $2,700 $1,425 $475 $0 $0 $1,900
Guadalupe OCS Rehab & Replacement Program 694 231 0 0 925 2,756 919 0 0 3,675
Laser Intrusion Detection System - Hamilton Station 0 1,164 0 0 1,164 0 0 0 0 0
Traction Power Substation Replacement Program 4,050 1,350 0 0 5,400 0 0 0 0 0
Rail Replacement & Rehabilitation 2,302 767 0 0 3,069 1,683 561 0 0 2,244
Light Rail Way, Power & Signal Total $9,071 $4,188 $0 $0 $13,258 $5,864 $1,955 $0 $0 $7,819
Bus Stop Pavement, Duckouts & Accessibility Improv. $582 $0 $0 $146 $728 $422 $0 $0 $105 $527
ELocker Retrofit Program 0 64 0 11 75 0 64 0 11 75
Passenger Facilities Total $582 $64 $0 $157 $803 $422 $64 $0 $117 $602
Technology Infrastructure Replacement Fund $0 $0 $0 $300 $300 $0 $0 $0 $0 $0
Radio Narrowbanding 0 0 0 0 0 0 0 0 690 690
Real Time Information (RTI) 0 2,530 0 0 2,530 0 0 0 0 0
Information Systems & Technology Total $0 $2,530 $0 $300 $2,830 $0 $0 $0 $690 $690
Caltrain Capital - Annual Local Match $0 $0 $0 $2,931 $2,931 $0 $0 $0  $3,019 $3,019
Caltrain Right-of-Way 0 0 7177 0 7,177 0 0 0 0 0
Joint Development - Sites A, B & C 0 0 300 0 300 0 0 0 0 0
W. San Carlos Remediation and Demolition 0 0 325 0 325 0 0 625 0 625
Capital Contingency 0 0 0 975 975 0 0 0 0 0
Miscellaneous Total $0 $0 $7,802 $3,906 $11,708 $0 $0 $625 $3,019 $3,644
Grand Total $56,601  $27,782 $9,702  $5,416 $99,501 $6,286 $6,492 $625 $3,826 $17,228
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VTA TRANSIT ENTERPRISE PROJECT DESCRIPTIONS

Revenue Vehicles and Equipment

1. Bus Surveillance Equipment Replacement
This project will replace the existing Closed Circuit TV (CCTV) equipment on 232
Gillig and New Flyer buses with current technology, including wireless connectivity to
allow staff to download selected video from buses without having to physically pull
hard drives.

Operating Costs: There will be maintenance savings of approximately $687,000 over a
three year period, since existing maintenance agreements for old equipment will be
replaced by three-year warranty and maintenance coverage with the new equipment.
Maintenance agreements would be needed after these expire.

FY10 FY11
Project Budget $1,521,331 $0
Grant Funding 1,521,331 0
Net VTA Funds $0 $0

2. Light Rail Vehicle Repair
In March 2008, a light rail vehicle was damaged due to a major derailment. This project
appropriates funding that will be used to purchase replacement parts, body panels and
frame components necessary for repair, if possible. If repair is not feasible, funding will
be used to terminate the vehicle from a leveraged lease transaction entered into in 2003.
The project is funded primarily with insurance proceeds.

Operating Costs: This project does not result in any additional operating costs.

FY10 FY11
Project Budget $2,150,000 $0
External Funding 1,900,000 0
Net VTA Funds $250,000 $0

3. Paratransit Vehicles
In order to contain and reduce Paratransit operating costs, VTA now directly funds and
provides vehicles to our contracted Paratransit vendor. This request is for 180 vehicles,
of which 160 are replacement vehicles and 20 are to accommodate expansion of service.
Of the 180 vehicles, 67 of these will be hybrid sedans, which will have a positive impact
upon fuel consumption and the environment.

13
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Operating Costs: The use of hybrid vehicles will help reduce operating costs and fuel
consumption.

FY10 FY11
Project Budget $6,664,000 $973,000
Grant Funding 6,664,000 973,000
Net VTA Funds $0 $0

4. Procurement of 40’ Hybrid Diesel Buses
VTA will replace diesel buses purchased in the late 1990’s and due for replacement,
with 70-75 hybrid diesel electric buses. These buses will reduce emissions of NOXx,
particulate matter, and greenhouse gases, as well as improve fuel economy. They will
be purchased through a combination of ARRA (Federal Stimulus) and State Proposition
1B funds.

Operating Costs: There will be additional operating and maintenance costs associated
with operating Hybrid Diesel Buses due to more complex emission systems. Such costs
are anticipated to be offset by fuel savings

FY10 FY11
Project Budget $49,850,770 $0
Grant Funding 49,850,770 0
Net VTA Funds $0 $0

Non-Revenue Vehicles

5. CARB Vehicle Compliance Program
VTA'’s Non-Revenue Vehicle (NRV) procurement in this budget cycle is being driven
by the California Air Resources Board (CARB) requirement to retire or retrofit older
diesel vehicles manufactured from 1998 to 2000 by December 31, 2010. This budget
includes the required replacement of 40 diesel-powered vehicles.

Operating Costs: Maintenance savings associated with replacing older vehicles.

FY10 FY11
Project Budget $2,607,600 $0
Grant Funding 2,607,600 0
Net VTA Funds $0 $0

14



9.b

VTAFY 2010 & FY 2011 DRAFT RECOMMENDED BUDGET

Operating Facilities & Equipment

6. Chaboya Division Security Improvements
This security project will install high-security fencing around the Division perimeter,
vehicle and pedestrian gates, CCTV video on-demand systems, guard shack, and traffic
control crossing arms.

Operating Costs: There will be a minor increase in maintenance costs associated with
maintaining the CCTV equipment and the other improvements.

FY10 FY11
Project Budget $1,463,707 $0
Grant Funding 1,463,707 0
Net VTA Funds $0 $0

7. Emergency Power Generator Upgrade
This project will replace the existing emergency power generator at the Guadalupe
Division with a 1200 kilowatt emergency generator, which could allow the entire
division to maintain normal operations during a power outage. The existing generator is
rated for 240 kilowatts and cannot provide emergency power to all buildings at the
Division.

Operating Costs: No direct operating cost impact, but eliminates potential operating
cost impacts related to power outages.

FY10 FY1l
Project Budget $942,187 $0
Grant Funding 942,187 0
Net VTA Funds $0 $0

8. Facilities and Equipment Emergency Repair Allowance
This ongoing project allows VTA to expedite unplanned repairs that may be required at
facilities or to equipment that is essential to normal or safe operations. These funds are
administered by the Chief Operating Officer, and are not used for regular anticipated
maintenance activities.

Operating Costs: Would expedite emergency repairs that may have residual positive
operating cost impacts.

FY10 FY11
Project Budget $725,000 $0
Grant Funding 0 0
Net VTA Funds $725,000 $0

15
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Guadalupe Division CCTV

This project will install approximately 30 CCTV cameras and associated hardware to
adequately monitor the perimeter and secure the Division, displaying live streaming
video over the existing network along with data storage. This project was recommended

by VTA'’s Readiness Assessment.

Operating Costs: There will be increased maintenance costs associated with

maintaining the CCTV equipment.

FY10
Project Budget $2,098,985
Grant Funding 2,098,985
Net VTA Funds $0

Security Improvements

FY11

$0
0
$0

This project reserves grant funding identified specifically for transit security projects,
including funds from the Federal Transit Security Grant Program (TSGP), State I-Bond,
and Federal Section 5307. The specific activities will be identified, consistent with

grant guidelines and assessments of projects.

Operating Costs: Operating cost impacts are unknown pending the identification of

specific activities.

FY10
Project Budget $2,877,846
Grant Funding 2,800,000
Net VTA Funds $77,846

Light Rail Way, Power & Signal

FY11
$3,500,000
3,500,000
$0

11. Guadalupe Corridor Traction Power Substation Rehabilitation Program

This program will rehabilitate the existing traction power substations originally installed
along the corridor 20 years ago, extending their useful life until they are ultimately
replaced as part of the proposed Guadalupe Corridor Substation Replacement Program.
Rehabilitation will include inspection and possible replacement of disconnect switches,

DC control, and breakers.

Operating Costs: Will reduce maintenance costs and operating costs associated with

equipment downtime.

FY10
Project Budget $2,700,000
Grant Funding 2,700,000
Net VTA Funds $0

16
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Guadalupe Corridor O.C.S. Rehabilitation & Replacement Program

The Overhead Catenary System (OCS) is over 20 years old and a recent study identified
elements of the system that should be either rehabilitated or replaced. These elements
include contact wire, steady arms, section insulators, and under-bridge supports.

Operating Costs: Will reduce maintenance costs and operating costs associated with
equipment downtime.

FY10 FY11
Project Budget $925,000 $3,675,000
Grant Funding 925,000 3,675,000
Net VTA Funds $0 $0

Laser Intrusion Detection System - Hamilton LRT Station

This project funds the purchase and installation of a laser intrusion detection system,
with sensors mounted near both ends of the station platform, as well as sensors at both
ends of the elevated portion of the track. This system, similar to the system currently
operating at the entrances to the Diridon tunnel portals, will allow trains to pass without
alarm while triggering an alarm for anything that does not match the profile of a train.

Operating Costs: There is no measurable impact to operating costs. No additional
CCTV viewing equipment or personnel is necessary for this project.

FY10 FY11
Project Budget $1,164,179 $0
Grant Funding 1,164,179 0
Net VTA Funds $0 $0

Traction Power Substation Replacement Program

This program will ultimately replace the 14 traction power substations originally
installed along the corridor 20 years ago. Two of the 14 substations are already being
replaced and this project request will replace up to another three substations. The plan
calls for four substations to be replaced every five years. The remaining substations will
undergo major rehabilitation, as part of the proposed Guadalupe Corridor Substation
Rehabilitation Program, until such time as they are replaced under this program.

Operating Costs: Will reduce maintenance costs and operating costs associated with
equipment downtime.

FY10 FY11
Project Budget $5,400,000 $0
Grant Funding 5,400,000 0
Net VTA Funds $0 $0
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Rail Replacement and Rehabilitation

This ongoing activity helps maintain running the Light Rail system at optimum levels.
Work on rail that can be preserved may include the use of welding to extend its life.
Rail that has begun to exhibit surface and subsurface cracking must be replaced. FY10
and FY11 activities will include work at First & Younger.

Operating Costs: No direct operating cost impact, but eliminates potential operating
cost impacts related to rail failures.

FY10 FY11
Project Budget $3,069,000 $2,244,000
Grant Funding 3,069,000 2,244,000
Net VTA Funds $0 $0

Passenger Facilities

16.

17.

Bus Stop Pavement, Duckouts & Accessibility Improvements

VTA is committed to maintaining and improving safe bus stops, bus stop accessibility
and sound operating conditions for transit vehicles, operators and our customers. This
project will provide for ADA accessibility improvements and pavement repairs at bus
stops throughout the County. The Committee for Transit Accessibility (CTA) has
previously developed a prioritized list of bus stops for ADA improvements. This
project is funded through a Federal Section 5307 grant and requires a 20% match of
local funds.

Operating Costs: There would be maintenance cost savings associated with keeping bus
stops in a state of good repair.

FY10 FY11
Project Budget $728,058 $527,428
Grant Funding 582,446 421,942
Net VTA Funds $145,612 $105,486

ELocker Retrofit Program

This project continues VTA’s efforts to convert existing bike lockers at various park &
ride lots to utilize electronic locks. These locks will allow better, more efficient
utilization of existing bike lockers.

Operating Costs: Operating cost impacts would be minimal.

18
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FY10 FY11
Project Budget $75,000 $75,000
Grant Funding 63,750 63,750
Net VTA Funds $11,250 $11,250

Information Systems, Communications, and Technology

18.

19.

20.

Technology Infrastructure Replacement Fund

VTA is setting up a contingency project specifically to anticipate the need for
replacement of critical technology infrastructure, as needs arise over the two-year
timeframe. The Technology Department will be responsible for managing these funds.

Operating Costs: Technology infrastructure replacement may result in some
maintenance savings.

FY10 FY11
Project Budget $300,000 $0
Grant Funding 0 0
Net VTA Funds $300,000 $0

Radio Narrowbanding

New FCC regulations will require VTA to reduce its existing bandwidth from 25 KHz
to 12.5 KHz by January 1, 2013. This project will include additional radio equipment,
as well as realignment of existing equipment to work on narrowband frequencies.

Operating Costs: There are potential minor additional operating costs associated with
the radio system.

FY10 FY11
Project Budget $0 $690,000
Grant Funding 0 0
Net VTA Funds $0 $690,000

Real-Time Information (RTI)

This request augments the existing project to provide for electronic signage at transit
centers and selected bus stops, integrating with the regional 511 system, to provide
passengers with accurate and timely information. This augmentation will be funded
from regional RM2 funds.

Operating Costs: The first two years of system operating costs will be charged to the

project. Itis anticipated that this project will generate additional revenue from
increasing ridership.
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FY10 FY11
Project Budget $2,530,000 $0
Grant Funding 2,530,000 0
Net VTA Funds $0 $0

Miscellaneous

21.

22,

23.

Caltrain Capital — Annual Local Match

The local capital funds that Caltrain receives from VTA and the other two funding
partners are used to match state and federal grant funds that are provided to Caltrain.
Most Caltrain capital projects are funded with a combination of federal and local funds,
and the costs are split equally by the three member agencies. This budget includes $2.9
million in FY 2010 and $3.0 million in FY 2011 to support Caltrain’s Capital Budget.

Operating Costs: Caltrain has yet to finalize the specific projects that will be funded.
Operating and maintenance costs for Caltrain service are incorporated within the
Caltrain Operating subsidy.

FY10 FY11
Project Budget $2,931,000  $3,019,000
Grant Funding 0 0
Net VTA Funds $2,931,000  $3,019,000

Caltrain Right-of-Way (ROW)

The initial ROW was purchased from the Southern Pacific Transportation Company by
the Peninsula Corridor JPB in 1991 for $202 million. The State of California contributed
$120 million, leaving a $82 million shortfall. SamTrans agreed to pay the difference
and the other two partners, Muni and VTA entered into an agreement to repay
SamTrans for their shares. VTA agreed to reimburse SamTrans $8 million using
gasoline sales tax revenue-based “spill-over” funds over a number of years. The
remaining amount owed by VTA is $7,177,270. The appropriation for this project
allows VTA to recognize the liability in the annual financial statements; however, actual
payment would not be made unless external funding becomes available, pursuant to an
agreement with MTC and SamTrans.

FY10 FY11
Project Budget $7,177,270 $0
External Funding 7,177,270 0
Net VTA Funds $0 $0

Joint Development — Sites A,B & C

VTA is currently developing a portfolio of potential project opportunities for the Joint
Development Program. These funds would be used for three sites to be determined and
would be funded from developer deposits.
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Operating Costs: There are no operating cost impacts due to this project. However, it
is anticipated that these developments would provide VTA with an on-going revenue

stream.

FY10 FY11
Project Budget $300,000 $0
Developer Funding 300,000 0
Net VTA Funds $0 $0

24. West San Carlos Remediation and Demolition
VTA is currently working with a developer on a joint development project on property

at the southwest corner of Sunol and West San Carlos in San Jose. The agreement calls
for VTA to remove all existing improvements and perform all remediation work, for
which the developer will provide reimbursement to VTA.

Operating Costs: There are no operating cost impacts due to this project.

FY10 FY11
Project Budget $325,000 $625,000
Developer Funding 325,000 625,000
Net VTA Funds $0 $0
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2000 MEASURE A TRANSIT IMPROVEMENT PROGRAM

COMPARISON OF REVENUES AND EXPENSES
FY 2008-FY 2011

(In thousands)

9.b

FY09 FY10 Fy11
FYO08 Adopted Recommended % Recommended %
Category Actual Budget Budget Var Budget Var
2000 Half-Cent Sales Tax $160,537 $179,531 $142,926 -20.4% $138,638 -3.0%
Investment Earnings 11,742 592 4,769 705.6% 7,154 50.0%
Other Income 376 350 415 18.6% 372 -10.4%
Total Revenue $172,655 $180,473 $148,110 -17.9% $146,164 -1.3%
VTA Operating Assistance $29,630 $33,136 $26,380 -20.4% $25,588 -3.0%
Professional & Special Services 299 500 485 -3.0% 493 1.6%
Contributions to Other Agencies 0 0 150 N/A 150 0.0%
Debt Service 16,651 21,675 18,603 -14.2% 21,046 13.1%
Repayment Obligation 12,886 11,057 12,100 9.4% 12,000 -0.8%
Total Expense $59,466 $66,368 $57,718 -13.0% $59,277 2.7%
Surplus/(Deficit) to Reserves $113,189 $114,105 $90,392 $86,887
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2000 MEASURE A TRANSIT IMPROVEMENT PROGRAM
SOURCES AND USES OF FUNDS SUMMARY

FY 2009-FY2011
(In thousands)

9.b

FY 2009 FY 2010 FY 2011
Line Description Projected Recommended Recommended
Actual * Budget Budget
1 Total Revenues $ 159,649 [ $ 148,110 $ 146,164
2 Total Non-Project Expenses 59,894 57,718 59,277
3 Revenues Over (Under) Expenses  $ 99,755 | $ 90,392 $ 86,887
4 Project Expenditures $ 133,455 | $ 301,524 $ 370,809
LESS:
5 Funding from Grants & Other Sources (43,572) (111,357) (205,289)
6 2000 Measure A Share, drawn from Reserves  $ 89,883 | $ 190,167 $ 165,520
7 Beginning Undesignated Reserves $ 247,134 | $ 257,006 $ 157,231
8 Revenues Over (Under) Expenses 99,755 90,392 86,887
9 2000 Measure A Share, drawn from Reserves for Capital (89,883) (190,167) (165,520)
10 Ending Undesignated Reserves $ 257,006 | $ 157231 $ 78,598

! Staff Projection as of April 10, 2009
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2000 MEASURE A
CAPITAL PROGRAM OVERVIEW

The 2000 Measure A Transit Improvement Program is a 30-year plan for transit
improvements throughout Santa Clara County. The Measure A Program is a component of
Valley Transportation Plan 2035, the county-wide long range transportation plan. A
dedicated half-cent sales tax, which went into effect in 2006, provides the major source of
funding, along with federal and state grants.

As outlined in the VTA Board of Directors workshop in December 2008, and confirmed by
the Board in February 2009, VTA is modifying its approach to budgeting for Measure A
projects. The proposed capital budget more clearly reflects the planned capital spending
that will be incurred in the next two years. This change is consistent with the
recommendation of the California Bureau of State Audits, which noted that by focusing on
near-term expenditures, VTA can better manage cash flow and reduce financing costs.

As part of this change, the FY10 & FY11 Measure A capital budget includes “de-
obligating” funding from several projects. These funds were previously authorized in a
prior budget, but because of changed circumstances or program priorities, have not been
spent and will not be spent within the next two years. By “de-obligating” previously
approved budget authorization, the result is a budget that more accurately represents
planned expenditures with budget authorization. An explanation for each project where
funds have been de-obligated is provided in the project definitions.

The Recommended FY10 & FY11 Measure A capital program utilizes cash-on-hand and

projected cash receipts, and does not rely on incurring additional debt. Project funding is
appropriated in FY10 in order to facilitate administration of the program.
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FY10 & FY11

Funding Source S

< | g

2 | 8z | esg

n @) N %

Project 2 <
Procurement of 40 BRT Articulated Buses $0 $0 $43,250 $43,250
Revenue Vehicles & Equipment Total $0 $0 $43,250 $43,250
BRT-Santa Clara/Alum Rock Corridor $45,000 $0 $13,965 $58,965
Bus Rapid Transit Strategic Plan 0 0 (20,410) (20,410)
CE/Environmental for Stevens Creek BRT 0 0 1,000 1,000
El Camino Real BRT 0 0 9,600 9,600
Projects from Light Rail Systems Analysis 0 0 5,000 5,000
Operating Facilities & Equipment Total $45,000 $0 $9,155 $54,155
Caltrain Electrification $0 $0 $800 $800
Caltrain Mountain View Parking Structure 0 (282) (9,448) (9,730)
Caltrain Safety Enhancements 0 0 15,870 15,870
Caltrain Service Upgrades 0 0 (1,870) (1,870)
Caltrain South County Capacity Improv. 0 0 (11,458) (11,458)
Caltrain/UP Blossom Hill Ped. Grade Sep 0 0 500 500
Capitol Expressway Light Rail to Eastridge 0 0 (68,982) (68,982)
Dumbarton Rail Corridor 0 0 (5,576) (5,576)
Freight Rail Relocation Project 10,421 55,685 42,764 108,870
Light Rail Extension to Vasona 0 0 (7,355) (7,355)
Santa Clara and SJ Diridon Station Upgrade 0 0 11,600 11,600
SC Sta. Pedestrian Underpass Extension 0 0 (6,388) (6,388)
Silicon Valley BART Extension 97,322 10,000 65,055 172,377
Warm Springs BART Extension 8,000 0 8,000 16,000
Rail Facility Expansion Total $115,743 $65,403 $33,512 $214,659
Environmental Impact Studies/Prelim Project Work $0 $0 $1,000 $1,000
Highway 17 Bus Service Improvements 0 0 2,075 2,075
Miscellaneous Total $0 $0 $3,075 $3,075
Grand Total $160,743 $65,403 $88,992 $315,139
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2000 MEASURE A PROJECT DESCRIPTIONS

Revenue Vehicles & Equipment

1. Procurement of 40 Articulated Hybrid Diesel Electric Buses
This project will fund the purchase 40 articulated hybrid diesel electric buses for use on
the 522 BRT line and the forthcoming 523 BRT line. This acquisition will include
installation of ACS equipment, along with fareboxes and CCTV.

Operating Costs: There will be additional operating and maintenance costs associated
with operating Hybrid Diesel Buses due to more complex emission systems. Such costs
are anticipated to be offset by fuel savings.

FY10 & FY11
Project Budget $43,250,000
Other Funding 0
Measure A Funds $43,250,000

Operating Facilities & Equipment

2. Downtown/East Valley Santa Clara-Alum Rock Transit Improvement Project
This project foresees a phased transit enhancement in the county’s highest ridership
transit corridor. The first phase will introduce Bus Rapid Transit (BRT) in the corridor
with dedicated lanes on the eastern half of the corridor and mixed flow operations in the
western segment. This BRT project is being designed to light rail standards, enabling a
future conversion to light rail in a future phase. Staff is currently exploring options for
making this project more competitive and will be reporting results to the Policy
Advisory Board. In addition, VTA has initiated a federal environmental review to make
this project eligible for federal stimulus funds. Preliminary Engineering will commence
in 2009 with Final Design scheduled to take place in 2010. Service is scheduled to
begin in 2012.

Operating Costs: Operating and maintenance costs associated with operating BRT
would begin in FY2013. The actual costs would be determined by the total number of
service hours, once the actual service plan is developed.

FY10 & FY11
Project Budget $58,965,000
State Funding (Prop 1B) 45,000,000
Measure A Funds $13,965,000

3. Bus Rapid Transit Strategic Plan
The VTA Board of Directors is scheduled to adopt the Bus Rapid Transit (BRT)
Strategic Plan in May 2009. Based on the criteria established in the Transit
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Sustainability Study, the BRT strategic plan recommends moving forward with BRT
deployment in the Santa Clara/Alum Rock corridor, and continuing conceptual
engineering and environmental work for the EI Camino Real and Stevens Creek/West
San Carlos corridors. This broad BRT corridors project is being de-obligated at this
time. A portion of the allocation is being redistributed to the two specific corridor
projects (#4 & #5 below).

FY10 & FY11
Project Budget ($20,410,000)
Other Funding 0
Measure A Funds ($20,410,000)

CE/Environmental for Stevens Creek BRT

Bus Rapid Transit on Stevens Creek Boulevard/West San Carlos will be characterized
by segments of a dedicated lane crossing at 1-880 and Winchester Boulevard. Stations
and vehicles will feature passenger amenities such as real-time information, high quality
waiting environments and off-board fare collection. This portion of the project will
include conceptual engineering and environmental work.

Operating Costs: Operating cost impacts will be assessed as part of the engineering
phase of the project.

FY10 & FY11
Project Budget $1,000,000
Other Funding 0
Measure A Funds $1,000,000

El Camino Real BRT

Bus Rapid Transit on EI Camino Real will be characterized by segments of dedicated
lanes with center platforms and segments of mixed flow operations with curb bulb-out
stations. Stations and vehicles will feature passenger amenities such as real-time
information, high quality waiting environments and off-board fare collection. This
portion of the project will include engineering and environmental work.

Operating Costs: Operating cost impacts will be assessed as part of the engineering
phase of the project.

FY10 & FY11
Project Budget $9,600,000
Other Funding 0
Measure A Funds $9,600,000

Light Rail Systems Analysis Projects

A comprehensive Light Rail systems analysis is currently being performed that will
identify specific improvements to the current system, which could include station
improvements, new crossovers, signal improvements and fencing.
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Operating Costs: Savings could arise from greater operational efficiencies. Actual
impacts cannot be estimated until specific projects are identified.

FY10 & FY11
Project Budget $5,000,000
Other Funding 0
Measure A Funds $5,000,000

Rail Facility Expansion

7. Caltrain Electrification
Caltrain currently uses diesel engines to provide passenger service along the corridor.
This project will provide the infrastructure for Caltrain to convert to electric propulsion
in conjunction with the High Speed Rail project. Specific improvements include
substations and an overhead catenary system along the corridor. In conjunction with
Caltrain, which is administering the project, this budget will partially fund planning and
engineering activities through FY 2011 and coordination work with Caltrain staff.

Operating Costs: Caltrain is responsible for the direct operation of the system but any
operational cost impacts would impact future VTA operating contributions.

FY10 & FY11
Project Budget $800,000
Other Funding 0
Measure A Funds $800,000

8. Caltrain Mountain View Parking Structure
This project was originally established for the engineering and construction of a new
two-level parking structure above the existing ground level parking at the Caltrain
Mountain View Station. Due to PCJPB’s need of the right-of-way for future four-track
and High Speed Rail, the project cannot be constructed at this location. VTA now plans
to undertake an accessibility study to evaluate pedestrian, bicycle, transit and auto
access to all stations in Santa Clara County. This project is recommended for de-
obligation. Other funding identified below is from the City of Mountain View and will
be returned to the city.

FY10 & FY11
Project Budget ($9,730,000)
Other Funding (282,000)
Measure A Funds ($9,448,000)
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Caltrain Safety Improvements

A Safety Study was conducted to identify a program of safety improvements along the
entire Caltrain corridor within Santa Clara County. This study identified and prioritized
locations for safety enhancements, with particular emphasis on road and pedestrian at-
grade crossings, stations, school locations, pedestrian intensive areas and other locations
where safety can be improved. The current phase of the project includes engineering
and construction for at-grade crossings, with improvements such as pedestrian gates,
sidewalks, signing and striping, warning bands, advanced signal preemption and
channelization for pedestrians.

Operating Costs: Caltrain is responsible for the direct operation of the system but any
operational cost impacts would impact future VTA operating contributions.

FY10 & FY11
Project Budget $15,870,000
Other Funding 0
Measure A Funds $15,870,000

Caltrain Service Upgrades

This project budget is used to fund project design development as Caltrain service
upgrade project priorities are identified. The “Santa Clara and SJ Diridon Station
Upgrade” project (# 17 below) is moving forward and $1.87M of the available
appropriation in this project is proposed to be de-obligated and redirected to the station
upgrade. The unspent balance in this project after the transfer will be approximately $3
million.

FY10 & FY11
Project Budget ($1,870,000)
Other Funding 0
Measure A Funds ($1,870,000)

Caltrain South County Capacity Improvements

Phase 1 of this project includes the 8.3 miles from Coyote to San Martin with Phase 2
covering the 8.2 miles from San Martin to Gilroy. Phase | is proceeding and bids have
been received. The remaining portion of the project budget identified for Phase Il is
recommended for de-obligation pending analysis of high speed rail impacts.

FY10 & FY11
Project Budget ($11,458,000)
Other Funding 0
Measure A Funds ($11,458,000)

Caltrain/Union Pacific Blossom Hill Pedestrian Grade Separation
This project includes the engineering and construction of a grade-separated pedestrian
and bicycle bridge crossing over Union Pacific Railroad tracks and Monterey Highway
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near Blossom Hill Road in San Jose. The project includes two landing structures,
sidewalks, and fencing. This augmentation will bring the total appropriation for this
project to $10.5 million.

Operating Costs: This structure will be owned and maintained by the City of San Jose
and will have no impact on VTA’s operating budget.

FY10 & FY11
Project Budget $500,000
Other Funding 0
Measure A Funds $500,000

Capitol Expressway Light Rail to Eastridge

VTA has completed design for the light rail extension to Eastridge to a 95% level and
will complete updating of appraisals for property acquisition by June 2009. Remaining
funds of $69 million are proposed for de-obligation pending the outcome of additional
environmental impact studies, which are necessary to position the project for federal and
other funding sources.

FY10 & FY11
Project Budget ($68,982,000)
Other Funding 0
Measure A Funds ($68,982,000)

Dumbarton Rail Corridor

Based on the detailed cost estimate prepared by the Peninsula Corridor Joint Powers
Board (JPB), the project is now projected to cost $600 million, nearly two times the
original cost estimate. In response, the JPB is now exploring various strategies to close
the funding shortfall. MTC has also reprioritized $91 million in Regional Measure 2
funding from the Dumbarton project to the Warm Springs BART extension, with those
funds being paid back by the Alameda County Congestion Management Agency. VTA
is participating in a partnership of regional transit providers to analyze the cost and
benefits of providing Express Bus service in the Dumbarton corridor. VTA plans to de-
obligate $5.6 million at this time, with the remaining unallocated funds of $1.0 million
available to support these alternative planning activities.

FY10 & FY11
Project Budget ($5,576,000)
Other Funding 0
Measure A Funds ($5,576,000)

Freight Rail Relocation (FRR) Project

VTA purchased 15 miles of right-of-way, from San Jose to Fremont, from Union Pacific
Railroad (UPRR) in 2002. This project will fulfill VTA’s obligations under the
agreement with UPRR, eliminate freight operations on VTA property and prepare the
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property for eventual use as a transportation corridor. This includes funds for Freight
Rail relocation and related projects, including Lower Berryessa Creek construction,
Mission Blvd/Warren Ave. grade separation, and Union Pacific Railroad relocation.

Operating Costs: Current project activities and railroad acquisition and relocations
have maintenance costs associated with fencing and rail right of way. These costs are
offset by rental income from these properties.

FY10 & FY11
Project Budget $108,870,000
State & Other Funding 66,106,000
Measure A Funds $42,764,000

Light Rail Extension to Vasona

VTA has completed preliminary engineering and prepared an environmental impact
statement for the 1.5 mile extension from Los Gatos to VVasona Junction (Winchester
Boulevard at Route 85). Remaining funds of $7.4 million will be de-obligated pending
the outcome of additional environmental impact studies, which are necessary to position
the project for federal and other funding sources.

FY10 & FY11
Project Budget ($7,355,000)
Other Funding 0
Measure A Funds ($7,355,000)

Santa Clara and SJ Diridon Station Upgrade

These upgrades will improve regional connecting services with the Altamont Commuter
Express (ACE) and the Capitol Corridor at the Santa Clara and San Jose Diridon
Stations. When work is complete, ACE and Capitol Corridor riders will be able to use
the Santa Clara Station which currently doesn’t accommodate those trains. A pedestrian
tunnel will also be constructed to allow safer access to a new station platform. At San
Jose Diridon Station, two new station platforms will be added to allow future expansion
of Caltrain, ACE and Capitol services. Work is anticipated to begin in Spring of 2009
and be completed in 2011.

Operating Costs: Caltrain is not directly operated by VTA, but any operational cost
impacts would be reflected in future operating contributions.

FY10 & FY11
Project Budget $11,600,000
Other Funding 0
Measure A Funds $11,600,000
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18. Santa Clara Station Pedestrian Underpass Extension

19.

20.

This project to provide an extended pedestrian tunnel under the UPRR tracks as part of
the Santa Clara Station Upgrade is being de-obligated pending analysis of high speed
rail impacts.

FY10 & FY11
Project Budget ($6,388,000)
Other Funding 0
Measure A Funds ($6,388,000)

Silicon Valley BART Extension

This project budget augmentation allows for work to proceed, including environmental
approvals, federal funding program submittals, final engineering for the New Starts
segment (Warm Springs BART station to East San Jose), design and construction of
Kato Road grade separation, and utility relocation north of Mabury Road.

Operating Costs: Operating costs will be funded from 2008 Measure B sales taxes.

FY10 & FY11
Project Budget $172,377,000
State & Other Funding 107,322,000
Measure A Funds $65,055,000

Warm Springs BART Extension

The BART Warm Springs Extension is a 5.4 mile extension from the Fremont BART
station to southern Fremont, which is the starting point for the SVRT project. VTA isa
funding partner for this project, along with BART, the Metropolitan Transportation
Commission (MTC), Alameda County Transportation Improvement Authority
(ACTIA), and Alameda County Congestion Management Agency (ACCMA). VTA has
committed to provide $8 million in State Local Partnership Program (SLPP, a program
created under Proposition 1B) funds and $8 million in 2000 Measure A funds (SLPP
requires a 1:1 match from local transportation funds). VTA’s contribution would be
used for the Warm Springs project elements that have a shared benefit with the SVRT
project, including tail tracks that allow for construction, testing, and start-up of the
SVRT extension.

FY10 & FY11
Project Budget $16,000,000
State Funding 8,000,000
Measure A Funds $8,000,000
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Miscellaneous

21. Environmental Impact Studies/Preliminary Project Work

22,

Several Measure A projects could be eligible for funding from new sources that may
become available as part of the economic stimulus package and other federal and state
actions. This project will prepare environmental impact statements and other analyses
for the light rail extension projects (Vasona and Capitol Expressway) and other Measure
A projects so that VTA can qualify these projects for new funding when it becomes
available. Work on advancing the Mineta Airport People Mover would be funded from
this project.

Operating Costs: No operating cost impact

FY10 & FY11
Project Budget $1,000,000
Other Funding 0
Measure A Funds $1,000,000

Highway 17 Express Bus Service Improvements

VTA will procure five buses necessary to operate service between Santa Cruz, Scotts
Valley, and Downtown San Jose. These buses would replace existing buses that are 20
years old, with an average of 950,000 miles each. Santa Cruz Metro manages and
operates the service.

Operating Costs: Although VTA does not directly operate this service, VTA does
contribute a portion of the net operating expenses. There is potential maintenance cost
savings associated with operating newer vehicles.

FY10 & FY11
Project Budget $2,075,000
Other Funding 0
Measure A Funds $2,075,000
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CONGESTION MANAGEMENT PROGRAM
COMPARISON OF REVENUES AND EXPENSES
FY 2008-FY 2011
(In thousands)
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FY09 FY10 FY11
FY08 Adopted Recommended % Recommended %
Category Actual Budget Budget Var Budget Var
Federal Operating Grants $1,103 $915 $1,085 18.6% $1,085 0.0%
State Operating Grants 1,156 1,190 980 -17.6% 980 0.0%
Member Agency Fees 2,410 2,495 2,582 3.5% 2,672 3.5%
Other Income 268 515 50 -90.3% 250 400.0%
Total Revenue $4,937 $5,115 $4,697 -8.2% $4,987 6.2%
Professional & Special Services $550 $1,000 $500 -50.0% $379 -24.2%
Other Services 21 6 31 416.7% 31 0.0%
Data Processing 34 30 12 -60.0% 12 0.0%
Office Expense 16 0 0 N/A 0 N/A
Employee Related Expense 2 0 0 N/A 0 N/A
Miscellaneous 145 22 25 13.6% 25 0.0%
VTA Staff Services 3,337 4,156 4,302 3.5% 5,125 19.1%
Total Expense $4,105 $5,214 $4,870 -6.6% $5,572 14.4%
Surplus/(Deficit) to Reserves $832 ($99) ($173) ($585)
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CONGESTION MANAGEMENT PROGRAM
SOURCES AND USES OF FUNDS SUMMARY
FY 2009-FY2011

(In thousands)
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FY 2009 FY 2010 FY 2011
Line Description Projected Recommended Recommended
Actual’ Budget Budaget
1 Total Revenues $ 5115| $ 4697 $ 4,987
2 Total Operating Expenses 5,214 4,870 5,572
3 Operating Revenues Over (Under) Expenses ~ $ 99| $ (173) $ (585)
4 Beginning Undesignated Reserves $ 1430 $ 1331 $ 1,158
5 Revenues Over (Under) Expenses (99) 173 585
6 Ending Undesignated Reserves ~ $ 1331 | $ 1,158 $ 573

!Staff Projection as of April 10, 2009
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Congestion Management Program

FY 2010 and FY2011
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Member Assessments
Member Agency FY10 FY11

County of Santa Clara $291,450  $301,652
Campbell 54,196 56,094
Cupertino 83,260 86,176
Gilroy 40,508 41,926
Los Altos 26,736 27,672
Los Altos Hills 7,130 7,380
Los Gatos 36,898 38,190
Milpitas 82,572 85,464
Monte Sereno 2,144 2,220
Morgan Hill 26,926 27,870
Mountain View 134,090 138,784
Palo Alto 151,734 157,046
San Jose 840,812 870,242
Santa Clara 222,096 229,870
Saratoga 23,266 24,082
Sunnyvale 266,644 275,978

Subtotal: $2,290,462 $2,370,646
VTA - Managing Agency Contribution 291,450 301,652

TOTAL: $2,581,912 $2,672,298
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VTP HIGHWAY CAPITAL PROGRAM OVERVIEW

VTP 2035 is the current approved long-range county-wide transportation plan for Santa
Clara County. Developed by the Congestion Management Program (CMP) and adopted in
January 2009, projects must be included in the plan as a pre-requisite for eligibility to
receive federal, state, regional and local discretionary fund programming. VTA enters into
construction agreements with cities in the County for various projects that are included in
VTP 2035.

The total appropriation for the identified VTP Highway Improvement Program Projects for
FY 2010 and FY 2011 are $35.5 million and $254.5 million respectively. One hundred
percent of these expenditures will be funded by grants, through agreements with the
appropriate city, Local Program Reserves (consisting of state funding sources swapped with
1996 Measure B and 2000 Measure A Funds) or other non-VTA sources.
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VTP HIGHWAY PROGRAM

CAPITAL PROGRAM DETAIL
(In thousands)

FY 10 FY11

Funding Source S Funding Source 5
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Project = < L <
Charcot Avenue Extension $0 $0 $2,350 $0 $0 $2,350 $0 $0 $2,350 $0 $0 $2,350
1-280/1-880/Steven Creek Blvd Interchange 1,660 0 0 415 0 2,075 6,064 0 0 1516 0 7,580
1-880 Improvements, SR 237 to US 101 0 0 0 0 0 0 0 71,600 0 0 0 71,600
1-880/Coleman Highway Planting 1,528 0 0 180 0 1,708 0 0 0 0 0 0
Mary Avenue Extension 0 0 2,725 1,065 0 3,790 0 0 1,300 0 0 1,300
Intelligent Transportation System Project 0 0 0 1,000 4,000 5,000 0 0 0 1,000 4,000 5,000
Silicon Valley Express Lanes - SR 85 0 0 0 760 3,040 3,800 0 0 0 1,540 6,160 7,700
Silicon Valley Express Lanes - US 101 0 0 0 400 1,400 1,800 0 0 0 3,600 12,600 16,200
SR 152 Realignment Concept Study 0 0 0 0 0 0 0 550 0 400 0 950
US 101 Aux Lanes, SR 85 - Embarcadero Rd. 0 0 0 0 0 0 0 84,930 0 258 0 85,188
US 101 De La Cruz/Trimble Road Interchange 0 0 2,050 0 0 2,050 0 0 2,050 0 0 2,050
US 101 Improvements, 1-280 to Yerba Buena 2,000 700 0 0 0 2,700 5,000 30,255 10,000 0 2,620 47,875
US 101 Study, De La Cruz to Taylor 0 0 1,750 0 0 1,750 0 0 1,750 0 0 1,750
US 101 Widening & SR25/US101 Interchange 0 5,000 0 0 0 5,000 0 5,000 0 0 0 5,000
Express Lanes-SR 237/1-880 Connector 1,251 0 0 2,243 0 3,494 0 0 0 0 0 0
Highway Total $6,439 $5,700 $8,875 $6,063  $8,440 $35,517  $11,064  $192,335 $17,450 $8,314  $25,380 $254,543
Grand Total $6,439 $5,700 $8,875 $6,063  $8,440 $35,517  $11,064  $192,335 $17,450 $8,314  $25,380 $254,543
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9.b

VTA FY 2010 AND FY 2011 DRAFT RECOMMENDED BUDGET

VTP HIGHWAY PROGRAM
PROJECT DESCRIPTIONS

1. Charcot Avenue Extension
This project funds engineering for construction of the extension of Charcot Avenue on a
new bridge structure over 1-880 in San Jose.

FY10 FY11
Project Budget $2,350,000  $2,350,000
Grant Funding 2,350,000 2,350,000
Net VTP Highway Funds $0 $0

2. 1-280/1-880/Stevens Creek Blvd Interchange
This project improves traffic operations, safety and access, including reconfiguration of
the existing full cloverleaf interchange at 1-880 and Stevens Creek Boulevard that
involves widening the overcrossing at Stevens Creek Blvd over 1-880, a new direct
freeway to freeway connector between 1-880 and 1-280, and a new Winchester Road Off
Ramp from Northbound 1-280.

FY10 FY1l
Project Budget $2,075,000  $7,580,000
Fund Swap 415,000 1,516,000
Grant Funding 1,660,000 6,064,000
Net VTP Highway Funds $0 $0

3. 1-880 Improvements, SR 237 to US 101
This project widens the freeway to add a High Occupancy Vehicle (HOV) lane in each
direction between Old Bayshore Highway in San Jose and Route 237 in Milpitas.

FY10 FY11
Project Budget $0  $71,600,000
Grant Funding 0 71,600,000
Net VTP Highway Funds $0 $0

4. 1-880/Coleman Avenue Highway Planting
In cooperation with the City of San Jose, VTA reconstructed the Coleman Avenue
Interchange at 1-880 in San Jose to improve access to the Mineta San Jose International
Airport. This phase will complete the landscaping activities, in conformance with prior
agreements with Caltrans and the City of San Jose
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VTA FY 2010 AND FY 2011 DRAFT RECOMMENDED BUDGET

FY10 FY11
Project Budget $1,708,000 $0
Fund Swap 180,000 0
Grant Funding 1,528,000 0
Net VTP Highway Funds $0 $0

Mary Avenue Extension
Provide improved access into the Moffett Park Industrial Park in Sunnyvale by
extending Mary Avenue over Route 237 and Route 101 with a new bridge structure.

FY10 FY11
Project Budget $3,790,000 $1,300,000
Fund Swap 1,065,000 0
Grant Funding 2,725,000 1,300,000
Net VTP Highway Funds $0 $0

. Intelligent Transportation System Project

This project will provide professional services to implement, manage, maintain, and
operate regional Intelligent Transportation System (ITS) throughout Santa Clara
County, utilizing technology to improve mobility and enhance safety for pedestrian,
bicycle, and vehicle modes while using existing available capacity more efficiently.

9.b

FY10
Project Budget $5,000,000
Fund Swap 1,000,000
Grant Funding 4,000,000
Net VTP Highway Funds $0

. Silicon Valley Express Lanes — SR 85

FY11
$5,000,000
1,000,000
4,000,000
$0

This project will convert the existing carpool to carpool connectors to Express lanes,

allowing carpools to continue to use the lanes for free, while allowing solo drivers to use

the lanes for a fee.

FY10
Project Budget $3,800,000
Fund Swap 760,000
Grant Funding 3,040,000
Net VTP Highway Funds $0

. Silicon Valley Express Lanes — US 101

FY11
$7,700,000
1,540,000
6,160,000
$0

This project will ultimately include two express lanes in each direction of US 101 from
Dunne Ave. in Morgan Hill to the San Mateo County line, including conversion of the
existing carpool lanes to Express lanes, allowing carpools to continue to use the lanes
for free, while allowing solo drivers to use the lanes for a fee.
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VTA FY 2010 AND FY 2011 DRAFT RECOMMENDED BUDGET

FY10 FY11
Project Budget $1,800,000 $16,200,000
Fund Swap 400,000 3,600,000
Grant Funding 1,400,000 12,600,000
Net VTP Highway Funds $0 $0

SR 152 Realignment Concept Study
This project will study a possible new trade corridor between US 101 and State Route

99. It will evaluate the feasibility of a new toll facility and study alternatives for a new
alignment of State Route 152 between US 101 and State Route 156, including upgrading
the route segment to freeway standards.

FY10 FY11
Project Budget $0 $950,000
Fund Swap 0 400,000
Grant Funding 0 550,000
Net VTP Highway Funds $0 $0

US 101 Auxiliary Lanes, SR 85 - Embarcadero Road
The project will add one auxiliary lane in each direction, along with associated ramp
improvements, between Embarcadero Road in Palo Alto and Route 85 in Mountain

View.

FY10 FY11
Project Budget $0  $85,188,000
Fund Swap 0 258,000
Grant Funding 0 84,930,000
Net VTP Highway Funds $0 $0

US 101 De La Cruz/Trimble Road Interchange
This project will reconfigure the US 101/De La Cruz Blvd./Trimble Rd. interchange,

including replacement of the existing overcrossing and major ramp reconfigurations,
and addition of bicycle lanes.

FY10 FY11
Project Budget $2,050,000 $2,050,000
Grant Funding 2,050,000 2,050,000
Net VTP Highway Funds $0 $0

US 101 Improvements, 1-280/1-680 to Yerba Buena Road

This project will construct operational and safety improvements on US 101 from the I-
280/1-680 Interchange on the north to the Yerba Buena Road Interchange on the south.
Work includes constructing one additional lane in the southbound direction; replacing

the Tully overpass and reconfiguring the interchange.
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VTA FY 2010 AND FY 2011 DRAFT RECOMMENDED BUDGET

FY10 FY11
Project Budget $2,700,000 $47,875,000
Grant Funding 2,700,000 47,875,000
Net VTP Highway Funds $0 $0

US 101 Study, De La Cruz to Taylor/Mabury

This project funds engineering for a series of major improvements to the US 101
Corridor from north of the 4™ St/Zanker/US 101 interchange to south of the proposed
new interchange at Taylor/Mabury/US 101.

FY10 FY11
Project Budget $1,750,000  $1,750,000
Grant Funding 1,750,000 1,750,000
Net VTP Highway Funds $0 $0

US 101 Widening & SR 25/US 101 Interchange
This project will widen US 101 from four to six lanes in southern Santa Clara County

and San Benito County. It will also widen and replace bridge structures, construct a new

interchange at 101 and State Route 25, and add additional ramp lanes at State Route
129.

FY10 FY11
Project Budget $5,000,000 $5,000,000
Grant Funding 5,000,000 5,000,000
Net VTP Highway Funds $0 $0

Express Lanes — SR 237/1-880 Connector
This project will convert the existing carpool to carpool connectors to Express lanes,

allowing carpools to continue to use the lanes for free, while allowing solo drivers to use

the lanes for a fee.

FY10 FY11
Project Budget $3,494,000 $0
Fund Swap 2,243,000 0
Grant Funding 1,251,000 0
Net VTP Highway Funds $0 $0
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ﬁ Valley Transportation Authority

BOARD MEM ORANDUM

Date: April 30, 2009
Current Mesting: May 13, 2009
Board Mesting: N/A

TO: Santa Clara Valley Transportation Authority
Committee for Transit Accessibility

THROUGH: Genera Manager, Michael T. Burns
FROM: Chief External Affairs Officer, Greta Helm

SUBJECT: Advisory Committee Enhancement (ACE) Subcommittee Report

FOR INFORMATION ONLY

Included on every advisory committee agenda for the duration of the Advisory Committee
Enhancement (ACE) processis averbal report from the respective committee's ACE
Subcommittee. Thisitem ensures the opportunity for Subcommittee members to apprise their
fellow members on the committee on the discussion, decisions, and progress made during ACE
Task Force meetings. It also provides the opportunity for the Subcommittee members to express
their observations, achievements and concerns to the full committee and to receive feedback and
direction from it.

Prepared By: Stephen Flynn, Sr. Management Analyst

3331 North First Street - San Jose, CA 95134-1927 - Administration 408.321.5555 - Customer Service 408.321.2300
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ﬁ Valley Transportation Authority

BOARD MEM ORANDUM

Date: April 23, 2009
Current Mesting: May 13, 2009
Board Mesting: N/A

TO: Santa Clara Valley Transportation Authority
Committee for Transit Accessibility

THROUGH: Genera Manager, Michael T. Burns
FROM: Chief External Affairs Officer, Greta Helm

SUBJECT: Advisory Committee Enhancement Update: May

FOR INFORMATION ONLY

BACKGROUND:

VTA's Board and management value the counsel and perspective they receive from the five
advisory committees to help inform policy development, planning, and decision making. VTA’s
five advisory committees are: Bicycle & Pedestrian (BPAC); Committee for Transit
Accessihility (CTA); Citizens Advisory (CAC); Policy Advisory (PAC); and Technical Advisory
(TAC).

The Advisory Committee Enhancement (ACE) process was initiated by VTA General Manager
Michael Burnsin August 2008 to engage advisory committee members in the development of
recommendations for improving the advisory committee process of providing input and advice to
management and the Board of Directors.

The ACE processis being led by VTA’s Public Information Officer, Jennie Loft, assisted by
project manager Stephen Flynn. Among the goals of the process is each advisory committee:

Reviewing itsrole, responsibilities, and limitations as defined by the Board adopted bylaws,
and how it can provide input as an advisory body to help VTA achieve the outcomes
described in the VTA Vision and Mission statements.

Examining its primary focus and area of expertise in relation to the other advisory
committees to identify overlap and duplication and potentially underserved areas.

Exploring ways of providing effective input to the Board while minimizing the associated
resources required.

DISCUSSION:

One of the first steps each advisory committee took in the ACE process was to establish an ACE
subcommittee, comprised of three committee members except CTA, which hasfive. The

3331 North First Street - San Jose, CA 95134-1927 - Administration 408.321.5555 - Customer Service 408.321.2300
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purpose of the subcommittee was to perform the tasks the committee determines to be necessary
for successful completion of the process but at atime other than the committee meeting. This
included drafting a provisional mission statement and reviewing the duties and responsibilities
section of their respective bylaws.

All five subcommittees previously developed a draft mission statement, which was adopted by
the respective advisory committee. These mission statements are “provisional,” meaning they
each are aworking draft subject to modification until reviewed and adopted by the Board of
Directors as part of the committee’s bylaws. At its April 2009 meeting, CTA adopted
modifications to its provisional mission statement recommended by CTA ACE Subcommittee.

The ACE processis currently in the Task Force phase. The Task Forceisajoint meeting of the
subcommittee members and VTA staff to review the roles and responsibilities of all the advisory
committees, individually and collectively, in a comprehensive manner. The purposeisto
develop recommendations to more clearly define individual committee responsibilities, identify
overlap and duplication, consider underserved areas, and discuss options to maximize the
contribution each committee can make to the VTA Board process.

At the first Task Force meeting, Task Force participants asked that VTA Board Chairperson
Dolly Sandoval appoint a Board member to chair the task force committee. Chairperson
Sandoval considered this request, and decided her preference was to instead appoint a
professional facilitator to guide the group for the next two meetings. Based on this, professional
facilitator Carmen Clark was retained to facilitate the February and March meetings.

The third ACE Task Force meeting was held on March 25, 2009. Ms Clark led the Task Force
in:
Providing feedback on the booklet Advisory Councils. Many members noted one key
principal stressed was that the governing board defines the roles, responsibilities and area of
focus of its advisory bodies. Members recommended that due to its helpful explanation on

the concept and roles of advisory bodies, the booklet be given to new advisory committee
members as part of their new member orientation process.

Reviewing the purpose of the VTA advisory committees, which is to provide input to the
VTA Board based on the respective committee's bylaws and work plan. Some members felt
it isimportant for the committees to act as the “eyes and ears’ of the community by bringing
issues to the table for the Board to consider. Currently only the PAC can advise the Board on
any policy matter its members determine to be relevant to their Member Agency or to VTA.
Ms. Clark pointed out for the other advisories to serve as the Board' s “eyes and ears’ may
require Board concurrence.

Determining the group’s highest and lowest priority items from the Items for Discussion
handout (which listed 36 total items), which are:

Highest Priority
§ Add to Board memo advisory committee vote and major comments/concerns.

§ Advisory committees should have the ability to identify for Board of Director
consideration future trends or potential areas of concern to the Board, Member Agencies
or constituent groups.
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§ Committees need to review and provide input to staff on items and issuesin early
development, not final completion, stage.

Lowest Priority
§ Institute term limits (except for CAC) to encourage new perspectives.

The next (fourth) Task force meeting is scheduled for Wednesday, April 29 at 11:30 am. The
main items on the agenda are:

Develop options and strategies for implementing the top three priorities identified by the

Task Force, and evaluate their feasibility and effectiveness in achieving the desired outcome.

Review the workflow process diagram for items considered by the VTA Board and its
committees.

Discussing the feedback 1oop informing each committee on the action taken by the Board on
items that committee had p input on and potential improvements to the process.

VTA Board Chairperson Dolly Sandoval and Vice Chairperson Sam Liccardo have been invited
to the future meetings to provide input and guidance. Due to a prior commitment, Chair
Sandoval cannot attend the April or May meetings but Vice Chair Liccardo has indicated his
intention to attend in April.

All advisory committees will continue to receive regular updates from their ACE subcommittee
members, as well as by the ACE process facilitators, on the discussion, decisions, and progress
made during Task Force meetings. In addition, all Task Force materials, including agendas and
meeting summaries (but not the Advisory Councils booklet, which is copyright protected), are
available on VTA’swebsite at:

http://www.vta.org/inside/boards/ace_index.html

Periodic updates on Task Force progress will be provided to the Administration and Finance
(A&F) standing committee for their information and consideration. Any changes to advisory

committee bylaws recommended by the Task Force or A& F require Board of Directors approval.

It is envisioned that the proposed changes for all advisory committees will be submitted as a
comprehensive package to the Board of Directors for consideration and adoption, most likely
during the last half of 20009.

Prepared By: Stephen Flynn, Sr. Management Analyst

Page 3 of 3

11




12

ﬁ Valley Transportation Authority

BOARD MEM ORANDUM

Date: April 30, 2009
Current Mesting: May 13, 2009
Board Mesting: N/A

TO: Santa Clara Valley Transportation Authority
Committee for Transit Accessibility

THROUGH: Genera Manager, Michael T. Burns
FROM: Chief Operating Officer, Donald A. Smith Jr.

SUBJECT: Motion Tracking Information Update

FOR INFORMATION ONLY

BACKGROUND:

The CTA requested that their motion tracking report be added to the agenda as a standing item.
Due to the size of the document, CTA members asked that the form be separated into motions
that are current and archived motions. Staff separated the document; both forms are included for
CTA review. Committee for Transit Accessibility members also requested that both the current
and archived motion tracking reports be included in their monthly agenda packets.

DISCUSSION:

Two motions that were passed at the April 2009 meeting have been added to the current motion
tracking report. One motion recommends consideration of the Committee’ s provisional mission
states while to second recommends that staff cease and desist the current make-up of the
Mobility Options Task Force and bring it back within the purview of the CTA.

Prepared By: David Ledwitz

3331 North First Street - San Jose, CA 95134-1927 - Administration 408.321.5555 - Customer Service 408.321.2300




Status of Item

CTA Item

Archived Summary of CTA Motions
March 2005 to December 2006

CTA Action

V T A Board/Staff Action

12.a

December-06 C T A action referred|4. Accessible Services Customer Motion, Second, Carried (Morrow/Rhodes) to recommend that | Staff forwarded this request to Customer Service staff.
to Customer Service. |Comment Summary Information it be standard practice when V T A Customer Service
representatives receive a call from a customer regarding a
complaint the customer would be asked if they would like a
call back, if "yes" then Customer Service calls the customer
back with aresolution within 30 days.
December-06 CT A action referred|11. Board of Directors Report Motion, Second, Carried (Rhodes/Julian) to recommend that | The General Manager and Board Vice Chairperson Chu presented the
to Board of the CTA Committee present Ex-Officio Board Liaison Cindy |award at the December 2006 Board of Director's meeting to
Directors. Chavez with a Certificate of Appreciation at the December 14, Chairperson Chavez and acknowledged her assistance and
2006 Board of Directors Regular Meeting for her diligent work|contributions as CTA Board Liaison Ex-Officio Member. CTA
on CTA and V T A Board of Directors. Chairperson Morrow thanked Chairperson Chavez on her leadership
and for crafting a new Paratransit Program.
November-06 C T A action referred| 10. Technology in Transit Motion, Second, Carried (Tamez/Morrow) on avote of 11 MTC staff presented areport on the Translink Program at the January
toM T C staff.. Ayesto 0 Noes to 1 Abstention to support amotion to the V T |2007 CTA meeting and noted the CTA's comments regarding the
A Board of Directors to look into including paratransit inclusion of paratransit.
services into the TransLink Program System. Members Eljas
abstained.
November-06 C T A action referred|11. Operator Training Motion, Second, Carried (Tamez/Jensen) that the CTA Recommendation forwarded to staff. Staff will aim to prepare written
to staff.. Committee request that V T A provide written material reports for presentations to the CTA. However, some situations may
presentations and not verbal presentations. require verbal reports.
October-06 No Item No Motions Made/Passed No Motions Made/Passed No Motions Made/Passed
September-06 Staff responded to C [9. CTA Member Tamez electronic mail |Motion, Second, Carried (Tamez/Gouveia) that CTA requests |Staff presented detailed information about the NTD Audit at the
T A request. (e-mail) of July 8, 2006 that the V T A Board of Directorsinvestigate V T A's January 2007 CTA meeting.
accounting methods, practices, and cost accounting as it
relates to accessible services, paratransit and National Transit
Database (NTD) reporting.
August-06 C T A action referred|10. 2005 - 2006 V T A Passenger Motion, Second, Carried (Morrow/Grant) on avote of 10 Ayes| Staff forwarded this request to Congestion Management Program
to C M P staff.. Survey to 0 Noesto 1 Abstention to recommend that the next On- Transportation Planning staff.
Board Survey create a question that targets persons with
disabilities with a sense of sensitivity. Member Julian
abstained.
July-06 No ltem No Motions M ade/Passed No Motions M ade/Passed No Motions Made/Passed

Updated November 15, 2007




Status of Item

CTA Item

Archived Summary of CTA Motions
March 2005 to December 2006

CTA Action

V T A Board/Staff Action

12.a

to Board of
Directors. Staff
respondedto C T A
request.

staff provide the Committee the information to bring
paratransit in-house, including an accounting of all-meeting
dates, minutes, records of meeting room reservations, etcetera,
especially the discussions held with ATU Local 265 Executive
Board. Copies of grant requests for the purchase of vehicles
between the dates of 2003 to the present will also be provided
to the Committee. Additionally, CTA would like a copy of the
timeline, as requested by Board Member Chavez from Mr.
Tucker in one week's time. This should include discussions,
memos, and teleconferences within all V T A departments that
were involved in the efforts to look at bringing paratransit in-
house. Thistimeline should be distributed to CTA Members
viaelectronic format and mail.

June-06 Staff responded to C [8. National Transit Database (NTD) Motion, Second, Carried (Tamez/Gouveia) to motion that Staff presented NTD/Financial Reporting information at the September
T A request. Reporting and Paratransit Services Giventhat V T A receives funding for their programs from 2006 CTA meeting.
different sources, it is afundamental need of this business to
segregate changes to assure proper billing to their programs. 1|
isunacceptable that V T A has just now acquired sound
accounting methodol ogies in 2005 to prevent improper cost
allocation and erroneous reporting of their financial datato the
federal government. Therefore, the historical changing must
have been accurate. Given that the historical charging must
have been accurate, please provide CTA with a headcount
report, indicating the position and salary (names may be
withheld) of each of the individuals charging Paratransit to
total the dollar amount in question. Fiscal Year 2005 isan
acceptable starting point.
June-06 Staff responded to C [9. FY 2006 Third Quarter Transit Motion, Second, Carried (Grant/Rhodes) to motion that V T A | Staff presented this information at the October 2006 CTA meeting.
T A request. Operations Performance Report (July 1, | provides the Committee with the system cost per total hours of
2005 - March 31, 2006) the other local transit agencies as a basis.
June-06 Staff responded to C [9. FY 2006 Third Quarter Transit Motion, Second, Carried (Eljas/Tamez) to make amotion that | Discussion about the formation of the recommended committee will be
T A request. Operations Performance Report (July 1, |the Committee requests that Mr. Burns create a small forum of | placed on the March 2007 CTA agenda.
2005 - March 31, 2006) individuals from CTA and V T A to change the culture of how
people are viewed in the disabled and paratransit community.
May-06 C T A action referred|10. Chronology of Events Leading to Motion, Second, Carried (Tamez/Morrow) to make amotion |Recommendation forwarded to General Manager and Executive Staff.
to Board of Small-Capacity Vehicle Agreement with |to the Board of Directors that they require V T A to bring all | The Board received recommendation when the CTA unapproved
Directors. the Amalgamated Transit Union (ATU) |service changes, program changes, or improvements to the minutes were submitted to the Board as a CTA report in their June
CTA Committee before they move forward. 2006 Board packet.
April-06 C T A action referred|4. Board of Directors Report Motion, Second, Carried (Jensen/Rhodes) to recommend that | Staff provided areport to the May 2006 CTA meeting and the Board of

Directors documenting the chronology of events leading to the
agreement with the ATU to implement small capacity vehicle
operationsand V T A's partnership with Outreach.

Updated November 15, 2007




Status of Item

CTA Item

Archived Summary of CTA Motions
March 2005 to December 2006

CTA Action

V T A Board/Staff Action

12.a

to Board of
Directors.

Device Demonstration

Ayes, to 2 Noes, to 0 Abstentions to recommend that CTA
accept the recommendations stated by V T A staff and
Securement Subcommittee team with the caveat that CTA
Securement Subcommittee Task Force remain intact for at
least one-year after implementation of the Mobility
Securement Policy to monitor and address i ssues related to the
implementation of the Mobility Securement Policy. Members
Grant and Stahl opposed.

April-06 C T A action referred|5X. RFP for Organizational and Motion, Second, Carried (Tamez/Gouveia) to recommend that | Staff provided request to Board Secretary's Office to forward to Board
to Board Chair and  |Financial Assessment Consulting the CTA Committee be included in the RFP process. Chair. Committee chairs sat on the technical evaluation committee to
Board Secretary.. Services select the consultant for the Organizational and Financial Assessment.
March-06 C T A action referred|8. Transportation Supervisor Motion, Second, Carried (Grant/Julian) to recommend that V  |Effective August 1, 2006, telephone number 1-800-922-4321 was
to staff.. Information T A reinstate the 800-tel ephone number for customersto call |activated for after hours calls regarding downed lifts.
to report non-operating lifts.
February-06 Staff responded to C |9. Bus Mobility Device Securement Motion, Second, Carried (Grant/Rhodes) to recommend that V | Staff provided a presentation to the May 2006 CTA meeting about V T
T A request. Policy T A will provide a detailed Securement and Americanswith  [A Operator training programs.
Disabilities Act (ADA) awareness sensitivity training
demonstration to CTA.
January-06 No Item No Motions M ade/Passed No Motions M ade/Passed No Motions Made/Passed
December-05 C T A action referred|9. Paratransit Eligibility Certification Motion, Second, Carried (Morrow/Rhodes) on avote of 13 At the April 2006 Board meeting, the Board approved the Paratransit
to Board of Program Modifications Ayes, to 0 Noes, to 0 Abstentions to endorse the Paratransit | Eligibility Certification Program Modifications to be implemented July
Directors. Eligibility Certification Program Modifications. 2006.
November-05 No Item No Motions Made/Passed No Motions Made/Passed No Motions Made/Passed
October-05 CT A action referred|11. Bus Mobility Device Securement  |Motion, Second, Carried (Bruntz/Morrow) on avote of 13 Referred to Board in Minutes. V T A training staff will be invited to
to Board of Training Program Ayes, to 0 Noes, to 0 Abstentions to recommendto V T A future CTA meeting to discuss operator training program. Staff
Directors. Staff Board of Directors to develop and implement an educationally | provided a presentation to the May 2006 CTA meeting about V T A
respondedto CT A sound assessment plan to field test operators on ADA Operator training programs. V T A training staff provided monthly and
request. compliance. quarterly reports to the CTA throughout FY 07. Several CTA members
sat in operator training classes. Due to the increased need for bus
operators, the training department has increased their operator training
schedule and will report to the CTA on an as needed basis.
September-05 C T A action referred|Nominating Committee for Second Vice|Motion, Second, Carried (Marcillet/Rhodes) on avote of 12 | The following is unrelated to the motion but was added for information
to Board of Chairperson for 2005 Ayes, to 0 Noes, to 0 Abstentions to elect David Grant for only: Adam Byrnes represented V T A Board Vice Chairperson Cindy
Directors. CTA Second Vice Chairperson for 2005. Chavez at the September 7, 2005 CTA meeting. Vice Chairperson
Chavez gave averbal report at the October 6, 2005V T A Board about
the September 7, 2005 CTA meeting.
August-05 C T A action referred| Receive the Bus Mobility Securement  |Motion, Second, Carried (Morrow/Bruntz) on a vote of 9 At the Sept 05 Board meeting - Board authorized the General Manager

to execute a contract with Nor-Cal Mobility, Inc., the lowest
responsible and responsive bidder, contingent upon a successful
demonstration to satisfy technical requirements of the contract, for the
purchase and installation of 831 bus mobility device restraint kits (two
kits per bus, one curbside and one street side) for V T As active bus
fleet of 415 buses, the cost per bus for this purchase and installation
contract is $1,447 for atotal cost of $600,383. At the April 06 Board
meeting - Board adopted the proposed policy to require all mobility
device users, such as wheelchair and scooter users, to ride with their
devices secured on V T A buses. The policy will have an effective date
of January 1, 2007.

Updated November 15, 2007




Status of Item

CTA Item

Archived Summary of CTA Motions
March 2005 to December 2006

CTA Action

V T A Board/Staff Action

12.a

July-05

CT A action referred
to Board of
Directors.

Discuss Paratransit Fares

Motion, Second, Carried (Jensen/Rhodes) on avote of 13
Ayes, to 0 Noes, to 0 Abstentions to recommend ADA
Paratransit Service be removed from the Farebox Recovery
Ratio Policy and considered independently even though ADA
alows for the increase, the fare increase is not required.

At the July 21, 2005 Board Committee of the Whole, Staff reported the
CTA's recommendation to revise the current fare policy that links the
Paratransit Fare at two times the Adult bus cash fare. No Board action
was taken.

July-05

CT A action referred
to Board of
Directors.

Discuss Disability Services and Nova
Care Contracts (requested by CTA at
5/11/05 meeting)

Motion, Second, Carried (Morrow/Rhodes) on avote of 13
Ayes, to 0 Noes, to 0 Abstentions to recommend sending
cancellation notices to Eligibility Program contractor
Disability Services Orthopaedic Hospital and to the Appeals
Program contractor NovaCare prohibiting the extension of
these contracts beyond June 2006 and initiate process with
CTA to design and improve the Eligibility Program to help
select anew Eligibility Certification contractor and scope of
work to be operative by July 1, 2006.

At the July 21, 2005 Board Committee of the Whole, Staff advised the
Committee of the Whole of the CTA's recommendation to send
cancellation notices to Disability Services Orthopaedic Hospital to
cancel their contract and the second recommendation was to initiate a
phone interview process as soon as possible. No Board action was
taken.

July-05

CT A action referred
to Board of
Directors.

Discuss Disability Services and Nova
Care Contracts (requested by CTA at
5/11/05 meeting)

Motion, Second, Carried (Morrow/Rhodes) on avote of 13
Ayes, to 0 Noes, to 0 Abstentions to recommend as soon as
possible to initiation of a phone interview for those remaining
clients who have not yet been through the recertification
process, which will make the process more convenient, more
timely, and reduce costs to recertify existing clients and
eliminate the need to provide transportation to the in-person
interview. Any recertifying client who wishes an in-person
interview will be provided that option and free transportation.

At the July 21, 2005 Board Committee of the Whole, Staff advised the
Committee of the Whole of the CTA's recommendation to send
cancellation notices to Disability Services Orthopaedic Hospital to
cancel their contract and the second recommendation was to initiate a
phone interview process as soon as possible. No Board action was
taken.

May-05

CT A action referred
to Board of
Directors.

Review/File the FY 05 3rd Quarter
Paratransit Services Performance Report

Motion, Second, Carried (Grant/Stahl) on avote of 11 Ayes, to|
0 Noes, to 1 Abstention to recommend to terminate the
contract with Orthopaedic Hospital and NovaCare and allow
OUTREACH to conduct the Paratransit Eligibility
Certification Program Process. Member Michels abstained.

At the July 21, 2005 Board Committee of the Whole, Staff advised the
Committee of the Whole of the CTA's recommendation to send
cancellation notices to Disability Services @ Orthopaedic Hospital to
cancel their contract and second recommendation was to initiate a
phone interview process as soon as possible. No Board action was
taken.

May-05

CT A action referred
to Board of
Directors.

Review/Recommend to the Board
proposed changes to the CTA Bylaws

Motion, Second, Carried (Julian/Rhodes) on a vote of 12 Ayes,
to 0 Noes, to 1 Abstention to recommend the CTA Bylaws
alow election of a Chairperson, Vice Chairperson, and a
Second Vice Chairperson to conduct Committee business.
Member Eljas abstained. Motion, Second, Carried
(Stahl/Eljas) on avote of 13 Ayes, to 0 Noes, to 0 Abstentions
to recommend the CTA quorum be reduced to 9 Committee
Members.

On August 4, 2005: Mation, Second, Carried (McHugh/Williams) to
amend the bylaws for the Committee for Transit Accessibility (CTA) to
(1) add a Second Vice Chairperson, (2) add aV T A Board of Directors|
member as a non-voting ex-officio member, and (3) reduce the number
of affirmative votes needed to pass an item to 9 from the current 11,
which isamagjority of the total membership. At the September 1, 2005
V T A Board of Directors Regular Meeting Vice Chairperson Chavez
volunteered to serve as Ex-Officio Non-Voting Board Liaison to CTA.
Vice Chairperson Chavez has identified Adam Byrnes, staff aide
representing Cindy Chavez to attend CTA Meetings and provide a
report to Vice Chairperson Chavez. Vice Chairperson Chavez will
serve as Ex-Officio Non-Voting Board Liaison to CTA and will provide]
areporttoV T A Board of Directorsat V T A Board of Directors
Regular Meetings.

Updated November 15, 2007




Archived Summary of CTA Motions
March 2005 to December 2006

12.a

Status of Item CTA Item CTA Action V T A Board/Staff Action
March-05 C T A action referred| Receive presentation by Disability Motion, Second, Carried (Rhodes/Julian) to recommend that |Recommendation forwarded to General Manager and Executive Staff.
to staff.. Services @ Orthopaedic Hospital

any presentation provided to CTA include awritten report and [ The Board received recommendation when the CTA unapproved

be distributed to the Committee in an appropriate amount of
time to review the information.

minutes were submitted to the Board as a CTA report in their April 05
Board packet.

Updated November 15, 2007




Current Summary of CTA Mations
March 2007 to April 2009

CTA Action

V T A Board/Staff Action

12.b

April 09: 9.
Consider amending the provision
CTA Mission Statement to include the
indicated modifications requested by
CTA members sub subsequent to CTA
adoption of the provisional Mission
Statement.

Motion,Second,Carried (Morrow/Saltman) Motion carried to consider amending the
provisional CTA mission statement to include the indicated modifications requested
by CTA members subsequent to CTA adoption of the provisional mission statement.
Provisional Statement: The Committee for Transportation Accessibility (CTA)
advises the Board of Directors and staff on transportation options and all matters
pertaining to equal access, accessibility, availability, and affordability to public
transportation to meet the mobility needs for individuals with disabilities, seniors,
and economically disadvantaged persons.

Thisitemsis being addressed by the Advisory Committee Enhancement process.

April 09: 9.
Consider amending the provision
CTA Mission Statement to include the
indicated modifications requested by
CTA members sub subsequent to CTA
adoption of the provisional Mission
Statement.

Motion,Second,Carried (Morrow/Jensen) Immediately cease and desist the current
make-up of the Mobility Options Task Forceand force staff to bring it back within
the purview of the CTA.

The Mobility Options Program will be discussed at the June 2009 CTA meeting.

January 09: 14.
Information Item- Receive a Report
from the CTA Advisory Committee
Enhancement (ACE) Subcommittee
Report

The CTA proposed mission statement (2nd revision) reads as follows: "...for persons
with disabilities, seniors and economically disadvantaged. The Committee shall
advise the Board of Directors and staff concerning accessibility and affordability of
all VTA transit services..."

The Board of Directors will determineif the revised mission statements for all advisory
committees are approved.

December 08: 9.
Information Item- Receive a Report
from the CTA Advisory Committee
Enhancement (ACE) Subcommittee
Report

The CTA's proposed mission statement reads as: “The Committee for Transit
Accessibility advises the Board of Directors on equal access to public information
and performs the functions of a paratransit coordinating council .”

Thisitem was added to the CTA Workplan and has now been added to the motion
tracking report.

November -08: 7.
Information Item-Review the section
of the Valley Transportation Plan
(VTP) 2035 titled " Services and
Programs for Persons with
Disabilities."

Motion,Second,Carried (Morrow/Grant) Devel opment of an improvement plan for
fixed route similar to the Paratransit Improvement Plan VTA rolled out over several
yearsand it would include reducing barriers to fixed route, improving access,
improving affordability and creating and increasing demand for fixed route.

Thisitem was added to the CTA Workplan. Accessible Services staff will work with
the committee to meet the objectives of this motion.

August-08: 7.
Information Item-Presentation on
ESPA Status Report on Wheelchairs

Motion,Second,Carried (Morrow/Grant) To recommend that the Accessible Services
Department shall develop, with input from CTA, a set of goal's and objectives specific|
to improving useful information to the public on the use of wheelchairs and other
mobility devices on public transit. Objective 1: Follow-up with CTA prior
recommendation to place information on VTA web-page also linked back to the
Paratransit Program, information on WC-19 standards and current models that are
currently WC-19 compliant and transit friendly. Objective 2: Incorporate safety and
mobility device usage on public transit into mobility options and/or travel training
materials.

Staff presented areport on mobility device securement safety at the December 2008
CTA meeting.

July-08: 12.
Information Item-Discuss Public
Presentations at Board Meetings.

Motion,Second,Carried (Morrow/Julian) To recommend to the Board of Directors to
instruct them to kindly put the Public Presentation portion of their agenda back to the
beginning of the Board of Directors agenda packet and not have it languish at item 35
or 36. It'snot good business and it gives the perception that they're trying to impede
the public'sright to know.

VTA Board made this change at their January 2009 meeting.

June-08: 12.
Information Item-Discuss the
Committee for Transit Accessibility
Motion Tracking Report.

Motion, Second,Carried (Grant/Slack) Request that the Board of Directors amend the|
$15.00 policy for 5 rides not a fixed number because when the amount was originally
$3.00 that was equal to 5 ridesit should be just that you could withdraw your balance
up to 5rides. If it'saBoard policy to for them to adopt, I'd like to send that up for
their consideration.

VTA approved this change. It wasimplemented by Outreach effective July 15, 2008.

Ut ey 26,2000




Current Summary of CTA Mations
March 2007 to April 2009

CTA Action

V T A Board/Staff Action

12.b

May-08: 7.
Clarify that the quorum requirement is
as set forth in Sect. 5.4 of the CTA
Bylaws

Motion,Second,Carried (Grant/Morrow) to keep the current quorum requirement of
11 and voting requirement of 9. Change the voting requirement to permit 9 members,
or amajority of the members present, whichever is greater, to pass an item, provided
that if the number of votes approving any recommendations is less than a quorum,
then the minutes of the meeting shall contain a notation that the item was passed by
less then amajority of the total appointed membership. Requirethe CTA
Chairperson to identify, during his’her verbal report to the Board, those
recommendations that were approved by less than a quorum.

The Chair will need to identify, during his/her report to the Transit Planning and
Operations Committee, those recommendations that were approved by lessthan a
quorum. And a notation will need to be made in the minutes to reflect that the item was
passed by less than a majority of the total appointed membership.

Apr-08: 5.
Receive a Report from the General
Manager

Motion,Second,Carried (Morrow/Grant) to advise the Board of Directors to not
approve the governance structure recommendation as it stands now. It was rushed
and there needs to be more input from the committees and the public.

The comments made by the CTA, PAC and CAC were provided to the Administration
and Finance Committee at their April 17, 2008 meeting.

Feb-08: 11
Discuss the Committee for Transit
Accessibility Motion Tracking Report.

Motion,Second,Carried (Stahl/Julian) to receive information in all areas of concern
by the Hay Group.

Asrequested by the CTA, the Organization and Financial Assessment has been added
asastanding item to their agenda. Staff will give a presentation at the April 9, 2008
meeting.

Nov-07: 8. Bus
Service Plan and Impactsto ADA
Paratransit Service Area

Motion,Second,Carried (Eljas’Morrow) to recommend that the CTA support Option
1 which isto continue the existing policy and practice to conform to ADA paratransit
service area and charge a Service Area Surcharge for trips originating or ending
outside the service area. Affected customers would be given a 90 day grace period
from January 14, 2008, before paying the surcharge.

Staff presented the CTA's recommendation to the TP& O on November 14, 2007. The
TP& O committee supported the CTA's position and forwarded the recommendation to
the Board of Directors. At the December 13, 2007 Board meeting, the Directors
approved the CTA recommendation under the Consent agenda.

Nov-07: 11
Mainstreaming of Individuals with
Disabilitiesinto VTA.

Motion,Second,Carried (Morrow/Grant) to recommend that the Hay Group give a
presentation to the CTA regarding the reorganization and the Accessible Services
Department. November 7, 2007 Minutes: M/S/C (Morrow/Grant) to recommend to
have the Hay Group restructure Accessible Services Department.

The Hay Group will not present to the CTA but staff will provide updates regarding the
progress on the transformation program.

Nov-07: 16. City
of San Jose Disability Advisory
Commission Report

Motion,Second,Carried (Grant/Stahl) to recommend that the CTA support the
position of the San Jose DAC regarding the elimination of route 85.

CTA Chair Tamez provided areport to the TP& O on November 14, 2007 explaining that the
CTA took action to support the DAC's position regarding the elimination of route 85. The
DAC received awritten response from VTA after the November 2007 CTA meeting.
Timeline: 8/24/07 Chair Tamez requested that the A& F Committee agendize the
Mainstreaming Memo. The item was referred to TP&O. At 9/07 TP& O Chair Sandoval
explained, in aletter, to Chair Tamez that the TP& O is the primary contact for the CTA and
invited Chair Tamez to discuss any concernsto the TP& O. At the 10/18/07 TP& O meeting

Chair Tamez presented the alist of 13 CTA concerns. On 12/12/07 Chair Sandoval responded

in writing to Chair Tamez; all CTA members were copied. On 1/9/08 Member Grant asked
that Chair Sandoval's letter be included in the Feb 08 CTA packet.

Oct-07: 9.
Mobility Options Program

Motion,Second,Carried (Tamez/Slack) to recommend that a Mobility Options
Program Subcommittee be established to look at the program in more detail and
provide acomprehensive planto C T A; and further, recommend that the Mobility
Options Program Subcommittee meet once a month.

The subcommittee will meet on amonthly basis and report back to the larger
committee.

Aug-07: 7.
Hiring of Advisory Committee
Members as Consultants or Employees

Motion, Second, Carried (Morrow/Julian) to recommend that if amember sitsonV T
A's Advisory Committee and plans to accept a consultant position then the member
must relinquish their seat asaV T A Advisory Committee member.

Randy Tamez, CTA Chair, presented thisitem at the August Transit Planning and
Operations (TP& O) meeting. The chair of the TP& O committee asked staff to come
back with recommendations to address the issue of VTA compensating its committee
members for services. Staff prepared amemo that was presented at the October TP &
O meeting regarding this matter. TP& O took no action. Chair Sandoval will work with
staff to develop recommended policy to bring back to TP& O and Board.

Ut ey 26,2000




Current Summary of CTA Mations
March 2007 to April 2009

CTA Action

V T A Board/Staff Action

12.b

Aug-07: 10.
Committee for Transit Accessibilit,
(CTA) Motion Tracking Information

Motion, Second, Carried (Slack/Stahl) to recommend that every item tracked in the
CTA motion tracking that the status report include: a) if it is going forward to the
Board and b) if not, why.

Accessible Services staff will updated this report as action is taken on CTA motions
and present to the CTA on amonthly basis. Effective September 2007, an additional
column was added so that the status of the motion can be indicated on thisform. At the
request of the CTA, staff divided the report into current and archived versions and will
continue to include both versions of the report in the monthly agenda packets.

July-07: 6.
Mainstreaming of Individuals with
DisabilitiesintoV T A

Motion, Second, Carried (Julian/Gouveia) to support Chairperson Tamez response to
Agenda |tem # 6. Mainstreaming of Individuals with DisabilitiesintoV T A and
forward the information to the Board of Directors.

Randy Tamez, CTA Chair, made arequest to the Administration & Finance Committee
(A&F) that thisitem be placed on their agenda. The Committee referred the item to the
TP&O committee. The CTA chair presented alist of concernsto the TP& O at its
October meeting.

July-07: 6.
Mainstreaming of Individuals with
DisabilitiesintoV T A

Motion, Second, Carried (Julian/Gouveia) to request that Mainstreaming of
Individuals with Disabilities be placed on CTA's Regular Agenda as a reoccurring
item to allow for Committee discussion and assist V T A to integrate working with
individuals with disabilitiesintoV T A asawhole.

Staff will agendize thisitem every month; however, information will only be provided if
there isinformation to report.

July-07: 8.
Accessible Document Training

Motion, Second, Carried (Julian/Morrow) to recommend establishing an Accessible
Document Training Subcommittee to attend Accessible Document Training and
provide reports and updates to the CTA Committee.

VTA has several internal working groups addressing the issue of creating policy and
training for accessible documents. The CTA received a presentation on VTA's
Accessible Document Policy at its December 12, 2007 meeting. The Committee will
provide comments to the policy at this January 9, 2008 meeting.

July-07: 12. On order of Chairperson Tamez, there being no objection, the Committee requested |Reports for the City of San Jose DAC and City of Santa Clara ADA committee was
Chairperson's Report that City of San Jose DAC and City of Santa Clara ADA Reports be placed on CTA's |added to the CTA meeting agenda effective August 8, 2007.

Regular Agenda as standing reports.
May-07: 5. Motion, Second, Carried (Morrow/Julian) to review and recommend that theV T A |The VTA Board of Directors approved the Biennial Budget for Fiscal Y ears 2008 and

Recommended Biennial Budget for
Fiscal Y ear 2008 and 2009

Board of Directors approve the Recommended Biennial Budget for Fiscal Y ear 2008
and 2009.

2009. It was presented to the Board of Directors that members of the CTA endorsed
the budget.

May-07: 6. Fare
changes proposed for implementation

Motion, Second, Carried (Julian/Eljas) to support the proposed fare changes and
request V T A staff to look at reducing all fares especially for people with low

The VTA Board of Directors approved the fare reductions that were effective
September 1, 2007. It was presented to the Board of Directors that members of the

in July 2007 and September 2007 income. CTA endorsed this action and that they wanted deeper fare reductions.

May-07: 7. Motion, Second, Carried (Julian/Rhodes) the Committee for Transit Accessibility This action was noted in the unapproved minutes from each advisory committee
Project Priorities for the FY 2008 cannot endorse the FY 2008 Transportation Development Act Article 3 project included on the Board of Directors monthly agenda.

Countywide Transportation priorities due to lack of information provided to the committee.

Development Act (TDA) Article 3
Program

Apr-07: 5VT
A Organizationa and Financia
Assessment

MSC (Morrow/Grant) to provide CTA with awork plan for the contractual
agreement between V T A and Karen Antion Consulting, LLC that would include
Karen Antion's work history.

Staff presented an Organizational and Financial Assessment Work Plan for
Implementation Support report at the CTA's June 13, 2007 meeting. Phase Il of KAC
Workplan was presented September 12, 2007.

Mar-07: 6. Bus [Motion, Second, Carried (Morrow/Stahl) to recommend that the Board of Directors | Staff presented follow-up information about work being done with the annouciator

Stop Location Annunciator review and reevaluate the contract as it pertains to the Best Practices to determineif |system vendor to improveits functioning at the May 9, 2007 CTA meeting. The CTA's

Information Update the contractor has fulfilled the obligationstoward V T A and V T A's customers. March 2007 minutes were presented at the April 7, 2007 Board of Director's meeting as
an information item.

Mar-07: 10. Motion, Second, Carried (Julian/Morrow) on avote of 11 Ayesto 0 Noesto 1 The CTA's March 2007 minutes were presented at the April 7, 2007 Board of Director's|

Lifeline Transportation Program

Abstention to review and recommend that the Board of Directors approve arevised
scope and grant amount for the City of San Jose's Auto Repair Assistance Program
(ARAP) in the amount of $75,000 and issue a new Call-For-Projects (CFP) for the
Lifeline Transportation Program. Second Vice Chairperson Rhodes abstained.

meeting as an information item.
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ﬁ Valley Transportation Authority

BOARD MEM ORANDUM

Date: April 30, 2009
Current Mesting: May 13, 2009
Board Mesting: N/A

TO: Santa Clara Valley Transportation Authority
Committee for Transit Accessibility

THROUGH: Genera Manager, Michael T. Burns
FROM: Chief Operating Officer, Donald A. Smith Jr.

SUBJECT: Work Plan Update

FOR INFORMATION ONLY

BACKGROUND:

At its meeting of September 12, 2007, the CTA requested that the workplan be a standing item
on the agenda. In January 2009, the work plan was streamlined to an at-a-glance format to
provide a quick view of agenda items for the calendar year. All dates and items are subject to
change.

DISCUSSION:

The following items have been added to the work plan for May 2009:

1. Light Rail System Analysis
2. Bus Procurement Information

A legidative report has been added to the July and October 2009 meetings.

For future meetings, the Transit Shelter Advertising Program, a Farebox Project Status Update,
and aLight Rail System Analysis report have been added.

Prepared By: David Ledwitz

3331 North First Street - San Jose, CA 95134-1927 - Administration 408.321.5555 - Customer Service 408.321.2300




2009 Committee for Transit Accessibility Work Plan

January 7, 2009

UPLIFT Program Overview

Report of Nominating Committee

Election of Chairperson

Election of Vice-Chairperson

Election of Second Vice-Chairperson

Mobility Options Travel Training Report

Information on 2009 Annual Transit Service Plan

Advisory Committee Enhancement Status Report

Report from CTA Advisory Committee Enhancement Subcommittee

©CoNoOA~AWOWNE

February 11, 2009
1. Annunciation System Report
2. Advisory Committee Enhancement Status Report
3. Report from CTA Advisory Committee Enhancement Subcommittee

March 11, 2009
1. VTA Security Program Overview
2. 2" Quarter Transit Operations Performance Report
3. Advisory Committee Enhancement Status Report
4. Report from CTA Advisory Committee Enhancement Subcommittee

April 8, 2009

Select Section 5310 Project Local Review Committee

Advisory Committee Enhancement Status Report

Farebox Project Status Update

Report from CTA Advisory Committee Enhancement Subcommittee
Revised Mission Statement

agrwNE

May 13, 2009

FY 2010 & FY 2011 Budget Review

Advisory Committee Enhancement Status Report

Report from CTA Advisory Committee Enhancement Subcommittee
Light Rail System Analysis

Bus Procurement Information

agrwbdE

June 10, 2009
1. Mobility Options Study Session
2. Advisory Committee Enhancement Status Report
3. Report from CTA Advisory Committee Enhancement Subcommittee

May 1, 2009
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May 1, 2009

July 8, 2009
1. Report on Recommended Section 5310 Projects
2. 3rd Quarter Transit Operations Performance Report
3. Legidative Report

August 12, 2009
1. No ltems Scheduled Y et

September 9, 2009
1. No Items Scheduled Y et

October 7, 2009
1. Preliminary Annual Transit Operations Performance Report
2. Legidative Report

November 10, 2009
1. No ltems Scheduled Y et

December 10, 2009
1. No ltems Scheduled Y et

Regular Monthly Reports

1. Chief Operating Officer Monthly Report
2. Committee Work Plan
3. Committee Motion Tracking Report
4. City of San Jose Disability Advisory Commission Report
5. Board of Directors Report
6. Committee Staff Report
7. Chairperson's Report
Futureltems
1. General Manager’s Report
2. Trangt Shelter Advertising Program
3. Farebox Project Status Update
4. Read Time Transit Information
5. Bus Stop Improvement Program
6. Ticket Vending Machines
7. Fixed Route Accessibility mprovements
8. Coach Operator Training on Accessibility
9. Ridership information on Seniors and Persons with Disabilities

10. Paratransit Program
11. BPAC Presentation
12. VTA Website Improvements

All dates and items subject to change.
Effective: April 29, 2009
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