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COMMITTEE FOR TRANSIT ACCESSIBILITY

Wednesday, April 7, 2010
1:00 PM

VTA, Conference Room B-104
3331 North First Street
San Jose, CA

PLEASE NOTE CHANGE IN MEETING LOCATION

AGENDA

NOTE: MEMBERS MAY TAKE ACTION ON ANY ITEM ON THIS AGENDA.

CALL TO ORDER
1. ROLL CALL
2. INTRODUCTION OF AUDIENCE MEMBERS

3. PUBLIC PRESENTATIONS:

This portion of the agenda is reserved for persons desiring to address the Committee on
any matter not on the agenda, within the Committee’s jurisdiction. Speakers are limited
to 2 minutes. The law does not permit Committee action or extended discussion on any
item not on the agenda except under special circumstances. If Committee action is
requested, the matter can be placed on a subsequent agenda. All statements that require a
response will be referred to staff for reply in writing.

4. INFORMATION ITEM - Introduction of New CTA Members.
5. Approve the Minutes of January 13, 2010.

6. INFORMATION ITEM - Receive the Chief Operating Officer's report.
7. Receive the Board of Directors Report. (Verbal Report)

BUSINESS REFERRED TO COMMITTEE BY THE BOARD OF
DIRECTORS/GENERAL MANAGER

8. ACTION ITEM - Recommend the Board of Directors adopt the Light Rail System
Analysis Improvement Plan.
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Santa Clara Valley Transportation Authority
COMMITTEE FOR TRANSIT ACCESSIBILITY April 7, 2010

0. ACTION ITEM - Approve amending the Committee for Transit Accessibility (CTA)
bylaws to provide for Committee appointment of one individual from its membership to
serve as a voting member on VTA’s Citizens Advisory Committee (CAC), as
recommended by the Advisory Committee Enhancement Process.

10.  ACTION ITEM - Appoint one Committee for Transit Accessibility (CTA) voting
member to serve as a voting member on VTA’s Citizens Advisory Committee (CAC),
subject to the appointee meeting the established CAC membership requirements and
Board of Director ratification. This appointment is conditional on the Board of Directors
approving establishment of the CTA position on the CAC.

11. INFORMATION ITEM - Receive a presentation on the Bicycle and Pedestrian Advisory
Commiittee.

12. INFORMATION ITEM — Receive a report on the Outreach Mobility Management
Program. (Verbal Report)

13. INFORMATION ITEM - Receive the Quarterly Legislative Report.
14. INFORMATION ITEM - Receive an update on the Electric Hybrid Bus Procurement.
15. INFORMATION ITEM - Receive the Mobility Options Travel Training Update.

16. INFORMATION ITEM - Receive the Fiscal Year to Date 2010 Second Quarter Transit
Operations Performance Report.

17. INFORMATION ITEM - Receive report on Service Changes effective April 5, 2010.

18. INFORMATION ITEM - Receive Workplan Update.

REPORTS

19. Receive the City of San Jose Disability Advisory Commission (DAC) Report.
(Verbal Report)

20. Receive the Committee Staff Report. (Verbal Report)

21. Receive the Chairperson’s Report. (Verbal Report)

OTHER
22.  ANNOUNCEMENTS

23.  ADJOURN

Page 2



Santa Clara Valley Transportation Authority
COMMITTEE FOR TRANSIT ACCESSIBILITY April 7, 2010

In compliance with the Americans with Disabilities Act (ADA), those requiring
accommodations or accessible media for this meeting should notify the Board Secretary’s
Office 48 hours prior to the meeting at (408) 321-5680 or e-mail:
board.secretary@vta.org, TDD (408) 321-2330. VTA’s Homepage is located on the Web
at: http://www.vta.org/.

All reports for items on the open meeting agenda are available for review in the Board
Secretary’s Office, 3331 North First Street, San Jose, California, (408) 321-5680, the
Monday, Tuesday, and Wednesday prior to the meeting. This information is available on
VTA’s website at http://www.vta.org and also at the meeting.
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ﬁ Valley Transportation Authority

COMMITTEE FOR TRANSIT ACCESSIBILITY

Wednesday, April 7, 2010
1:00 PM

VTA Conference Room B-104

3331 North First Street
San Jose, CA

ADDENDUM TO AGENDA

7.X. Consider a report on the Ad-Hoc Financial Recovery Committee. (Verbal Report)
(Morrow)



ﬁ Valley Transportation Authority

Committee for Transit Accessibility

Wednesday, January 13, 2010

MINUTES

CALL TO ORDER

The Regular Meeting of the Committee for Transit Accessibility (CTA) was called to
order at 1:05 p.m. by Chairperson Morrow in Building A, Auditorium,
Valley Transportation Authority (VTA), 3331 North First Street, San Jose, California.

1. ROLL CALL

Attendee Name Title Status
Emma Eljas Member Present
Christina Fernandez  Staff Aide to Ex-Officio Board Liaison Reed Present
Sandra Gouveia Member Absent
David Grant Member Present
Margaret Hardy Member Absent
Katie Heatley Ex-Officio Member Present
Troy Hernandez Member Present
Donald Hunter Member Absent
Marjorie Jensen Member Present
Dennis Kempel Member Present
Connie Langford Member Absent
Martin Lasich Member Present
Laura Michels Member Present
Mike Montague Member Absent
Aaron Morrow Chairperson Present
Lechi Nguyen Member Absent
Larry Saltman Member Present
Walter Schinke Member Present
Dilip Shah Member Present
Thomas Slack Member Present
Barbara Stahl Member Present

2. INTRODUCTION OF AUDIENCE MEMBERS

Sandra Weymouth, Board Secretary; Patrick Griffith, Public Affairs and Customer
Information Manager; Steve Johnstone, Senior Management Analyst; David Ledwitz,
Management Analyst; Carol Silveria, Interested Citizen; Archana Srivastava, Interested
Citizen; S.M. Chadha, Interested Citizen; and, Dhanwant Dhaliwal, Interested Citizen.
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3. PUBLIC PRESENTATIONS

Carol Silveria, Interested Citizen, expressed appreciation for Outreach Paratransit
services; however, she indicated it was becoming increasingly difficult to get to work and
home at reasonable times due to route schedules.

Ex-Officio Member Heatley, Outreach Director, indicated she will follow up with Ms.
Silveria.

Archana Srivastava, Interested Citizen, expressed concern with bus service in Milpitas
and requested an extension of bus routes into the residential areas in Milpitas to better
assist with transporting students to and from school.

Dhanwant Dhaliwal, Interested Citizen, expressed concern regarding bus service in
Milpitas and requested an extension of bus routes 46, 47, and 66 into newly developed
areas to service students and senior citizens and create less traffic and pollution.

S.M. Chadha, Interested Citizen, expressed concern regarding bus routes in Milpitas and
requested changes are made soon to assist students.

Chairperson Morrow thanked the members of the public for their feedback, and requested
Customer Service staff follows up on the requests and provide a verbal update to the
Committee at a future meeting.

4. Minutes of November 10, 2009

M/S/C (Morrow/Saltman) on a vote of 11 Ayes, 0 Noes, and 1 Abstention, to approve
the minutes of November 10, 2009. Member Stahl abstained.

5. Chief Operating Officer’s Report

Dan Smith, Chief Operating Officer, provided an overview of the staff report contained
in the Agenda packet.

Chairperson Morrow thanked Mr. Smith for adding the ridership numbers of the Agency
partners to his report, and requested information from the Ad-Hoc Financial Recovery
Committee be added to future reports.

On order of Chairperson Morrow and there being no objection, the Committee
received the Chief Operating Officer’s Report.

6. Board of Directors Report

Christina Fernandez, Staff Aide to Ex-Officio Board Liaison Reed, provided a report on
the January Board of Directors Meeting highlighting the appointment of Board Member
Sam Liccardo as Chairperson and Board Member Margaret Abe-Koga as
Vice-Chairperson for 2010 and the appointment of new members; Rich Larsen, Chris
Moylan, Perry Woodward and Chuck Page. She also indicated a representative from CTA
will serve on the Ad-Hoc Financial Recovery Committee.

On order of Chairperson Morrow and there being no objection, the Committee
received the Board of Directors Report.

NOTE: M/S/IC MEANS MOTION SECONDED AND CARRIED AND, UNLESS OTHERWISE INDICATED,
THE MOTION PASSED UNANIMOUSLY.
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BUSINESS REFERRED TO COMMITTEE BY THE BOARD OF
DIRECTORS/GENERAL MANAGER

7. New CTA Members

Chairperson Morrow introduced and welcomed newly appointed CTA Committee
Members, Dennis Kempel, and Walter Schinke.

Member Schinke indicated he lives in Gilroy and is an advocate of people with
disabilities in South County and sits on several boards.

Member Kempel indicated he represents HOPE Services, who assists developmentally
disabled adults in San Jose and the valley area.

Jim Unites, Staff Liaison, also recognized three new members; Lechi Nguyen, Donald
Hunter, and Margaret Hardy, who were unable to attend the meeting.

On order of Chairperson Morrow and there being no objection, the Committee
received the Introduction of New CTA Members.

Chairperson Morrow left his seat and Member Eljas was appointed
Chairperson Pro Tempore to chair the meeting.

8. Nomination and Election of Chairperson for 2010

M/S/C (Grant/Stahl) to approve the appointment of Aaron Morrow as CTA Chairperson
for 2010.

Chairperson Morrow resumed his seat and thanked
Vice Chairperson Eljas for serving as Chairperson Pro Tempore.

9. Nomination and Election for CTA First Vice Chairperson for 2010

M/S/C (Grant/Stahl) to approve the appointment of Emma Eljas as CTA First Vice
Chairperson for 2010.

10. Nomination and Election for CTA Second Vice Chairperson for 2010

M/S/C (Grant/Morrow) to approve the appointment of Barbara Stahl as CTA Second
Vice Chairperson for 2010.

11. Workplan Update and Adopt 2010 CTA Meeting Schedule

Chairperson Morrow presented the CTA 2010 meeting schedule to the committee.
Member Schinke questioned if meetings will still be limited to 2 hours. Chairperson
Morrow indicated he was not opposed to extending the time depending on the length of
the Agenda.

Chairperson Morrow indicated he would like to see more information on the internet
regarding bus stop locations and would like the CTA to be involved with the project.
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Chairperson Morrow requested a presentation from the Bicycle and Pedestrian Advisory
Committee (BPAC) be added to the CTA Workplan and updates from the Ad-Hoc
Financial Recovery Committee and Budget information be presented to the Committee.

Member Grant requested information on the Q’Pod wheelchair securement station be
placed on the CTA Workplan.

Member Eljas requested a CTA subcommittee meeting be scheduled before the April
meeting to go over items to place on the Agenda.

M/S/C (Morrow/Grant) on a vote of 11 Ayes to 1 Noes to adopt the 2010 CTA Meeting
Schedule. Member Schinke opposed.

M/S/C (Grant/Stahl) on a vote of 11 Ayes to 1 Noes to approve the 2010 CTA
Workplan. Member Schinke opposed.

12. Quarterly Legislative Report

Scott Haywood, Policy and Community Relations Manager, provided a report on
legislative items at the Federal and State level, highlighting; 1) Extension of the Safe,
Accountable, Flexible, Efficient Transportation Equity Act (SAFETEA-LU); 2) Jobs for
Main Street Act; and, 3) The proposed State budget.

On order of Chairperson Morrow and there being no objection, the Committee
received the Quarterly Legislative Report.

13. Mobility Options Travel Training Program

Patrick Griffith, Public Affairs and Customer Information Manager, provided an
overview of the staff report contained in the Agenda Packet.

Member Grant requested a breakdown of what is involved during training be included in
the next report.

Member Slack requested a representative number of visually impaired individuals
participate in the program.

On order of Chairperson Morrow and there being no objection, the Committee
received an update on the Mobility Options Travel Training Program.

REPORTS
14. City of San Jose Disability Advisory Commission (DAC) Report

There was no City of San Jose Disability Advisory Commission Report.

13. Committee Staff Report

There was no Committee Staff Report.

14. Chairperson’s Report

Chairperson Morrow requested a copy of Agenda Item # 9, Receive the annual review of
the Citizens Watchdog Committee's ballot-specified duties, responsibilities and
limitations, from the Citizens Advisory Committee (CAC) January 13, 2010 meeting, be
forwarded to the CTA Committee for review.
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On order of Chairperson Morrow and there being no objection, the Committee
received a report from the Chairperson.

OTHER
15. Announcements

Member Slack questioned if an additional increase in paratransit fares is being
considered. Chairperson Morrow indicated there is no plan or discussion taking place to
change rates.

Chairperson Morrow thanked Staff for providing the Consolidated Board Workplan
noting his appreciation for the breakdown of information.

16. ADJOURNMENT

On order of Chairperson Morrow and there being no objection, the meeting was
adjourned at 2:58 p.m.

Respectfully submitted,

Menominee L. McCarter, Board Assistant
VTA Office of the Board Secretary
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Light Rail System Analysis Outreach

8.c

77,

N S S

10

11

13

14

15

16

17

18

19

20

21

22

23

24

25

26

April 8, 2009
April 9, 2009
April 16, 2009
April 23, 2009
May 13, 2009
May 13, 2009
May 14, 2009
May 14, 2009
May 21, 2009
July 23, 2009
August 7, 2009
October 7, 2009
October 7, 2009
October 8, 2009
October 8, 2009
October 20, 2009
October 22, 2009
November 2, 2009
November 3, 2009
November 10, 2009
November 10, 2009
November 12, 2009
November 12, 2009

November 19, 2009

November 19, 2009

VTA CAC Project Introduction
VTA TAC Project Introduction
VTA TP&O Project Introduction
Workshop with VTA Staff Initial Scenarios
VTA CTA Project Introduction
VTA CAC Initial Findings
VTA TAC Initial Findings
VTA PAC Project Introduction
VTA TP&O Initial Findings
Workshop with VTA Staff Scenario Refinement
Presentation to City of San Jose staff Introduction and Scenarios
VTA CTA Alternatives Analysis
VTA CAC Alternatives Analysis
VTATAC Alternatives Analysis
VTA PAC Alternatives Analysis
San Jose Downtown Association Project Overview
San Jose State University Project Overview
Silicon Valley Leadership Group Project Overview
City of Campbell Project Overview
VTA CTA Cost/Benefit
VTA CAC Cost/Benefit
VTA TAC Cost/Benefit
VTA PAC Cost/Benefit
VTA TP&O Cost/Benefit

Public Meeting Project Overview



Light Rail System Analysis Outreach —
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December 9, 2009 VTA CAC Cost/Benefit Analysis
28 December 10, 2009 VTA TAC Cost/Benefit Analysis
29 December 10, 2009 VTA PAC Cost/Benefit Analysis
December 17, 2009 VTA TP&O Cost/Benefit Analysis
-__
April 7, 2010 VTA CTA Recommend Improvement Plan
28 April 7, 2010 VTA CAC Recommend Improvement Plan
29 April 8, 2010 VTA TAC Recommend Improvement Plan
30 April 8, 2010 VTA PAC Recommend Improvement Plan
31 April 15, 2010 VTA TP&O Recommend Improvement Plan

32 May 6, 2010 VTA Board of Directors Recommend Improvement Plan



/ﬁ Valley Transportation Authority

BOARD MEM ORANDUM

Date: March 23, 2010
Current Meeting: April 7, 2010
Board Meeting:  May 6, 2010

TO: Santa Clara Valley Transportation Authority
COMMITTEE FOR TRANSIT ACCESSIBILITY

THROUGH: Genera Manager, Michael T. Burns
FROM: Board Secretary, Sandra Weymouth

SUBJECT: Amendments to the Committee for Transit Accessibility Bylaws
Rescommended by Advisory Committee Enhancement Process

Policy-Related Action: Yes Government Code Section 84308 Applies: No

ACTIONITEM

RECOMMENDATION:

Approve amending the Committee for Transit Accessibility (CTA) bylaws to provide for
Committee appointment of one individual from its membership to serve as a voting member on
VTA’s Citizens Advisory Committee (CAC), as recommended by the Advisory Committee
Enhancement Process.

BACKGROUND:

The Committee for Transit Accessibility (CTA) is a23-member committee comprised of
individuals from the disabled community, representatives from human services agencies, an ex-
officio member representing VTA’ s paratransit broker, and an ex-officio member from the VTA
Board of Directors. The CTA provides advice to the VTA Board and staff on bus and rail
system accessibility issues, on paratransit service, and on transportation accessibility mattersin
Santa Clara County.

Advisory committee bylaws govern the proceedings of the committee and its meetings and must
be consistent with the VTA Administrative Code. Amendments to advisory committee bylaws
require VTA Board of Directors approval.

In August 2008, VTA Genera Manager Michael Burnsinitiated the Advisory Committee
Enhancement (ACE) process to engage advisory committee members in the devel opment of
recommendations for improving the existing advisory committee process, in order to maximize
the committees’ efficiency and usefulnessto VTA Board and administration.

Over the course of 17 months, representatives from each of VTA’s five advisory committees met
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to develop, evaluate and prioritize recommendations for improving communication with the
Board, or improving and streamlining the advisory committee process in general while still
supporting VTA’s mission and goals.

The ACE representatives achieved consensus on a set of recommended modifications for
enhancing the advisory committee process. The Board of Directors considered these
recommendations at its January 7, 2010 meeting and approved them without change.

To implement these recommended changes to the advisory committee process requires
modification to each respective advisory committee’ s bylaws.

DISCUSSION:

One of the mgjor recommendations from the ACE Process is to have one member each from the
CTA and the Bicycle & Pedestrian Advisory Committee (BPAC) serve as a voting member on
VTA’s Citizens Advisory Committee (CAC). The purpose of this recommendation is to provide
the connection for enhanced communication and collaboration between these committees.

Submitted for Committee consideration are the proposed modifications to the CTA bylaws to
provide for CTA appointment of one voting member from its membership to serve as avoting
member on the CAC (see Attachment A; deletions are shown in overstrike and additions are
underlined). The main provisions of the proposed amendments are:

The representative must be avoting CTA member in good standing.

The representative must meet all established CAC membership requirements during their
term on the CAC, as specified in the CAC bylaws.

Representatives will be appointed to atwo years that commences on January 1 of even-
numbered years, and representatives may be reappointed for successive terms.

Appointment by the CTA requires approval by a majority of the membership as provided
in the voting requirements established under Section 5.8.

The representative serves on the CAC until resignation from the position or the CTA, or
removal by the Committee or the Board.

Aswith all CAC appointments, the appointment by the CTA requires Board of Directors
ratification.

If the Committee approves the proposed modifications, they will be submitted to the Board of
Directors for fina ratification at its June 1, 2010 meeting as part of a comprehensive package of
ACE Process recommendations, which should a so includes modifications to the CAC bylaws to
add the CTA position. If approved by the Board, the CTA position on the CAC would take
effect immediately. However, the CTA would still need to formally appoint its designated
representative, which then requires Board of Director ratification.
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ALTERNATIVES:

The Committee could choose to not approve the proposed amendments to its bylaws.
FISCAL IMPACT:

Thereis no fiscal impact associated with amending the CTA bylaws.

Prepared by: Stephen Flynn, Sr. Management Analyst
Memo No. 2520
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DRAFT BYLAWS FOR THE COMMITTEE FOR TRANSIT ACCESSIBILITY

Article 111
MEMBERSHIP

§3.1 Membership

The Committee shall be composed of 21 voting members appointed by the Board of
Directors as follows:

Persons with Disabilities: 12 Members - Each member of the Board of Directors shall nominate
one individual. Nominees shall be appointed to the Committee by an affirmative vote of the
Board of Directors. These nominees should be representative of various kinds of disabilities as
much as possible and should be familiar with both fixed route public transit services and
paratransit services. The nominees should be balanced between persons who are users of fixed
route services and users of paratransit services as much as possible. Members in this category
shall be residents of Santa Clara County throughout their terms of membership.

If a member of the Board of Directors fails to nominate a person with a disability as
provided in this section, the Chairperson of the Board of Directors may nominate any qualified
applicant to fill the position.

Agencies and/or Businesses: 9 Members — The Chairperson of the Board of Directors shall
nominate agencies and businesses from a list of applicants. Nominees shall be appointed to the
Committee by an affirmative vote of the Board of Directors. Nine agencies and/or businesses
shall serve on the Committee and shall each designate an employee who is knowledgeable about
and has job duties related to Committee duties or transportation matters pertaining to persons
with disabilities. Each agency or business may change its designated representative no more than
one time during each calendar year. To be eligible, the agency or business shall serve seniors or
persons with disabilities, or both, or make accommodations specific to the access needs of
seniors and persons with disabilities, and demonstrate an interest in public transit. In addition,
preference shall be given to agencies and businesses which:

1. Serve the majority of the county area or provide services county-wide, or
represent specific regional areas.

2. Represent persons not represented by other appointees.
§3.1.1 Membership (Ex-Officio)

The Committee shall also include 2 ex-officio (non-voting) members as follows:
Paratransit Broker: 1 Ex-Officio Member VTA’s contract paratransit broker shall designate one

ex-officio, non-voting member. If the member is unable to attend a Committee meeting, the
member shall designate a substitute to attend the meeting.

9.a




VTA Board of Directors: 1 Ex-Officio Member The Chairperson of the Board of Directors shall
designate one member of the VTA Board of Directors to serve as an ex-officio, non-voting
member.

83.2 Members’ Terms

The term of membership of each Committee member shall be two years, commencing on
January 1, in accordance with the schedule for staggered terms adopted by the committee.
Members may be re-appointed for successive terms.

83.3 Vacancies

Vacancies shall be filled for the remainder of the term by the Chairperson of the Board of
Directors from nominations made by him or her or by the Board Member who nominated the
original appointee or that Board Member’s successor, as the case may be.

However, if a membership position designated for persons with disabilities becomes
vacant and remains vacant for three consecutive months, the Chairperson of the Board of
Directors may appoint any qualified applicant to fill the position for the remainder of the
unexpired term.

83.4 Representative to Citizens Advisory Committee

The Committee shall also appoint one individual from its membership to serve as a
voting member of VTA'’s Citizens Advisory Committee (CAC), to provide communication and
collaboration between the two committees. Appointment of this position is subject to the
following provisions:

a. The representative must be a voting CTA member and must be in good standing.

b. The representative must meet all established CAC membership requirements
during their term on the CAC.

C. The term of appointment shall be two years, commencing on January 1 of even-
numbered years. The representative may be reappointed for successive terms.

d. The representative shall serve on the CAC until resignation from the position or
the CTA, or removal by the Committee or the Board.

e. Appointment by the Committee requires approval by the membership as provided
in Section 5.4.

f. Appointment requires ratification by the Board of Directors.

g. Vacancies shall be filled for the remainder of the term by the Committee
following the established appointment process and all established criteria for the

Page 2 of 4
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Article IV
OFFICERS

84.1 Chairperson and Vice Chairperson

The Committee shall elect from its membership a chairperson, a first vice chairperson
and a second vice chairperson at its last meeting of the calendar year, to serve for one-year terms
beginning with the first meeting of each calendar year. The chairperson shall preside at all
meetings of the Committee and represent the Committee before the Board of Directors. The first
vice chairperson shall perform the duties of the chairperson when the chairperson is absent. The
second vice chairperson shall perform the duties of the chairperson when the chairperson and
first vice chairperson are absent. In the event of a vacancy in the chairperson’s position, the first
vice chairperson shall succeed as chairperson for the balance of the chairperson’s term, the
second vice chair shall succeed to the first vice chair and the Committee shall elect a successor
to fill the vacancy in the second vice chairperson’s position as provided below. In the event of a
vacancy in the first vice chairperson’s position, the second vice chair shall succeed to the first
vice chair, and the Committee shall elect a successor from its membership to fill the second vice
chairperson’s position for the remainder of the second vice chairperson’s term. In the event of a
vacancy in the second vice chairperson’s position, the Committee shall elect a successor from its
membership to fill the second vice chairperson’s position for the remainder of the second vice
chairperson’s term.

The Committee shall appoint a nominating committee to nominate Committee members
for the positions of chairperson, first vice chairperson and second vice chairperson. Members
willing to serve in these positions may submit their names to the nominating committee for
nomination. Members may also submit names of other members for nomination. The
nominating committee shall verify that members whose names have been submitted are willing
serve in those positions. The nominating committee shall submit to the Committee the names of
those members whom it has nominated and recommends for election. Notwithstanding these
procedures, any member may nominate a member from the floor.

84.2 Secretary

The Secretary of the Board of Directors shall furnish clerical services to prepare and
distribute the Committee’s agendas, notices, minutes, correspondence and other documents and
shall assign an employee to attend each meeting of the Committee to serve in the capacity as the
Committee’s secretary. The secretary shall maintain a record of all proceedings of the
Committee as required by law and shall perform other duties as provided in these Bylaws.

Page 3 of 4
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Article V
MEETINGS

85.1 Regular Meetings

Regular meetings of the Committee shall be held on the second Wednesday of each
month commencing at 1:.00 p.m. Meetings shall be held at the Transportation Authority
Administrative Offices, 3331 North First Street, San Jose, California. Whenever a regular
meeting falls on a holiday observed by VTA, the meeting shall be held on another day or
canceled at the direction of the Committee. A rescheduled regular meeting shall be designated a
regular meeting.

§5.2  Special Meetings

A special meeting may be called by the chairperson with the approval of the General
Manager. The meeting shall be called and noticed as provided in Section 5.3 below. (For a
general description of the noticing procedures, see the Rules of Procedure of the Board of
Directors.)

85.3 Calling and Noticing of Meetings

All meetings shall be called, noticed and conducted in accordance with the applicable
provisions of the Ralph M. Brown Act (commencing with Section 54950 of the Government
Code). The General Manager and General Counsel shall be given notice of all meetings. The
Committee shall meet at least once every three months, unless the Committee’s activities are
suspended.

85.4 Quorum; Vote; Committee of the Whole

The presence of 11 members shall constitute a quorum for the transaction of business.
All official acts of the Committee shall require the affirmative vote of 9 members or a majority
of the members present, whichever is greater. At any regularly called meeting not held because
of a lack of a quorum, the members present may constitute themselves a “committee of the
whole” for the purpose of discussing matters on the agenda of interest to the committee members
present. The committee of the whole shall automatically cease to exist if a quorum is present at
the meeting.

Page 4 of 4
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/ﬁ Valley Transportation Authority

BOARD MEM ORANDUM

Date: March 25, 2010
Current Meeting: April 7, 2010
Board Meeting:  May 6, 2010

TO: Santa Clara Valley Transportation Authority
COMMITTEE FOR TRANSIT ACCESSIBILITY

THROUGH: Genera Manager, Michael T. Burns
FROM: Board Secretary, Sandra Weymouth

SUBJECT: CAC Appointment: CTA

Policy-Related Action: No Government Code Section 84308 Applies: No

ACTIONITEM

RECOMMENDATION:

Appoint one Committee for Transit Accessibility (CTA) voting member to serve as a voting
member on VTA'’s Citizens Advisory Committee (CAC), subject to the appointee meeting the
established CAC membership requirements and Board of Director ratification. This appointment
is conditional on the Board of Directors approving establishment of the CTA position on the
CAC.

BACKGROUND:

The Committee for Transit Accessibility is a23-member committee comprising individuals from
the disabled community, representatives from human services agencies, an ex-officio member
representing VTA'’s paratransit broker, and an ex-officio member from the VTA Board of
Directors. The CTA provides adviceto the VTA Board and staff on bus and rail system
accessibility issues, on paratransit service, and on transportation accessibility mattersin Santa
Clara County.

The Citizens Advisory Committee is a 17-member committee representing the residents of Santa
Clara County, as well as specified community stakeholder groups, including business and labor,
with an interest in transportation. The CAC advises the Board and VTA administration on issues
impacting the communities and organizations they represent. It also serves as: (1) the ballot-
specified Citizens Watchdog Committee for the 2000 Measure A Transit Improvement Program;
and (2) the 2008 Measure D ballot-specified advisory body that reviews and comments on
VTA’s comprehensive transit program as part of the countywide transportation plan.

The recent Advisory Committee Enhancement (A CE) process engaged advisory committee
members in the development of recommendations for improving the existing advisory committee
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process, to maximize the committees' efficiency and its usefulnessto VTA Board and
administration.

One ACE Process recommendation was to have one member each from the CTA and the Bicycle
& Pedestrian Advisory Committee (BPAC) serve as a voting member on VTA'’s Citizens
Advisory Committee (CAC), to provide for enhanced communication and collaboration between
these committees.

I mplementation of the recommended changes requires modification to the respective advisory
committee’ s bylaws. The proposed changesto the CTA bylaws to provide for CTA appointment
of one voting member from its membership to serve as a voting member on the CAC is
scheduled for CTA consideration at its April 2010 meeting. If approved by the CTA, this change
will be submitted for required ratification by the Board of Directors at its June 1, 2010 meeting
as part of a comprehensive package of ACE Process recommendations. If approved by the
Board, the CTA position on the CAC would take effect in June 2010.

DISCUSSION:

Due to timing challenges with the CTA and Board of Directors meetings over the next several
months, at its April 2010 meeting the CTA is being asked to formally appoint its designated
representative to the CAC in advance of Board approval of the CTA (and CAC) bylaw
modifications needed to establish this position. This CTA appointment will be conditional on
the following:

The CTA approves the associated proposed modifications to its bylaws at its April 2010
meeting establishing the appointment process and requirements for the proposed CTA
position on the CAC.

The Board ratifies the proposed modifications to the CTA and CAC bylawsto provide
CTA appointment of one of its membersto the CAC.

If the first two conditions are satisfied, then the Board ratifies this action of the CTA
appointing of one of its membersto serve on the CAC. Consideration of thisCTA
appointment will be scheduled for the Board’ s June 2010 meeting.

The CAC bylaws specify requirements for membership on that committee, which will also apply
to the CTA member appointed to the CAC. These requirements stipulate that while on the CAC
the member:

Must be aresident of Santa Clara County.
Cannot hold elected public office.
Cannot be VTA staff or employed by a city they represent.

On its April 2010 agenda, and immediately prior to appointing its CAC representative, the CTA
is scheduled to consider amendments to its bylaws to provide the process and requirements for
CTA appointment of one voting member from its membership to serve as a voting member on
the CAC. Asproposed the main provisions are:

Page2 of 3
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The individual must be a CTA voting member in good standing.

The individual must meet all established CAC membership requirements during their
term on the CAC, as specified in the CAC bylaws (shown above).

Representatives will be appointed to a two-year term that commences on January 1 of
even-numbered years, and representatives may be reappointed for successive terms.
Since thisis the initial appointment, the appointee will serve the remainder of the term
which ends December 31, 2011.

Appointment by the CTA requires approval by a majority of the membership as provided
in the voting requirements established in the CTA bylaws.

The representative serves on the CAC until resignation from the position or the CTA, or
removal by the Committee or the Board.

ALTERNATIVES:

The Committee could choose to not make this conditional appointment at this time and instead
walit for Board adoption of the associated bylaw modifications before appointing one of its
voting members to serve on the CAC.

FISCAL IMPACT:

Thereis no fiscal impact associated with appointing a CTA member to the CAC.

Prepared by: Sandra Weymouth
Memo No. 2572
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ﬁ Valley Transportation Authority

BOARD MEM ORANDUM

Date: March 22, 2010
Current Mesting: April 7, 2010
Board Mesting: N/A

TO: Santa Clara Valley Transportation Authority
COMMITTEE FOR TRANSIT ACCESSIBILITY

THROUGH: Genera Manager, Michael T. Burns
FROM: Chief CMA Officer, John Ristow

SUBJECT: BPAC Presentation

FOR INFORMATION ONLY

BACKGROUND:

In response to a request by the Committee for Transit Accessibility (CTA), staff will provide a
presentation on BPAC's responsibilities and duties at the April Committee meeting. This memo
provides background information on the BPAC.

The Bicycle and Pedestrian Advisory Committee (BPAC) is composed of one representative
from each of the 16 cities and County of Santa Clara, as member agencies of the VTA
Congestion Management Agency. Each member agency nominates a member of their local
Bicycle Advisory Committee or a citizen interested in bicycle and pedestrian issues. In addition,
the Silicon Valley Bicycle Coalition has an ex-officio non-voting representative on the
Committee.

The BPAC Bylaws state that the duties of the Committee are:
Review and provide comments to Congestion Management Program staff regarding plans
and designs for an effective countywide bikeway system, updates of the Countywide Bicycle
Plan and Countywide Bicycle Map, Countywide Bicycle Expenditure Plan, and bicycle-
related issues affecting the transit system.

Coordinate with bicycle and pedestrian advisory committees of other agencies on multi-
jurisdictional bicycle and pedestrian issues.

Coordinate work and meet as needed with the County Trails Committee.

Make recommendations to the Board of Directors regarding the Countywide annual priority
list of bicycle and pedestrian projects for the TDA Article 3 program.

Serve as the countywide bicycle and pedestrian advisory committee for the County of Santa
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Clara.

DISCUSSION:

The major tasks of the BPAC are:

Advise the Board on the Bicycle Element (Bicycle Expenditure Program) of the Valley
Transportation Plan;

Advise the Board on funding allocations to bicycle and pedestrian projects,
Advise staff on the countywide bicycle plan;

Advise staff on the bicycle technical guidelines updates;

Advise staff pedestrian technical guidelines updates,

Advise staff on bicycle and pedestrian issues on current operations and projectsin
progress such as transit-bicycle interface, highway projects, SVRT,;

Information sharing between the citiesand VTA and among the cities regarding a variety
of issues including bicycle safety and education, pedestrian safety and education, land use
development review, and policies that improve bicycling and walking as legitimate
transportation modes.

In addition the VTA BPAC serves as the bicycle advisory committee for the County of Santa
Clara and advises County staff and the Board of Supervisors on issues such as:

Pedestrian accommodation on expressways;
Bicycle and pedestrian design issues on county capital projects,
Funding applications and alocations for bicycle and pedestrian projects;

Common concerns of the two committees:
I mproving mobility for all users;
Pedestrian mobility and access;
Pedestrian access to transit stops and stations

Prepared By: Michelle DeRobertis
Memo No. 2527
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ﬁ Valley Transportation Authority

BOARD MEM ORANDUM

Date: March 3, 2010
Current Mesting: April 7, 2010
Board Mesting: N/A

TO: Santa Clara Valley Transportation Authority
COMMITTEE FOR TRANSIT ACCESSIBILITY

THROUGH: Genera Manager, Michael T. Burns
FROM: Chief External Affairs Officer, Greta Helm

SUBJECT: Quarterly Legidlative Report

FOR INFORMATION ONLY

BACKGROUND:

The CTA has requested that staff provide legidative reports to the Committee. Each month, the
Chief Operating Officer, in his monthly report to the CTA, provides links to current legislative
reportson VTA’swebsite, www.vta.org. The CTA will also receive alegidative report on a
quarterly basis from Kurt Evans, VTA’ s State and Federal Government Affairs Manager, or his
delegate. The quarterly reports will occur in January, April, July, and October, as these months
align the best with the activities of key current legidlative activities.

DISCUSSION:
At its upcoming meeting, the CTA will receive an update on federal and state legislative matters.

All legidative reports go to the Administration and Finance Committee and are on the VTA
website, www.vta.org <http://www.vta.org>.

Prepared By: Kurt Evans, Government Affairs Manager
Memo No. 2122
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ﬁ Valley Transportation Authority

BOARD MEM ORANDUM

Date: March 24, 2010
Current Mesting: April 7, 2010
Board Mesting: N/A

TO: Santa Clara Valley Transportation Authority
COMMITTEE FOR TRANSIT ACCESSIBILITY

THROUGH: Genera Manager, Michael T. Burns
FROM: Chief Operating Officer, Donald A. Smith Jr.

SUBJECT: Electric Hybrid Bus Procurement Update

FOR INFORMATION ONLY

BACKGROUND:

VTA is purchasing seventy 40 foot buses for delivery later this year. Along with a 2010
Environmental Protection Agency (EPA) compliant and California Air Resources Board certified
diesel electric hybrid drive system, the new buses have multiple improvements for individuals
with disabilities which were added with the concurrence or at the suggestion of the CTA. The
discussion section below lists these improvements.

DISCUSSION:

The hybrid buses will be equipped with the following improved features:

New Wheel Chair Ramp: The buses will be equipped with improved wheelchair ramps with
increased weight capacity (950 pounds instead of 600) and with a much gentler (flatter) slope
(1:6 instead of the current 1:4 slope). In addition, the improved ramp design offers ssmpler
maintenance and repair requirements, leading to increased dependability and reduced down time.

New Mobility Device Securement: The buses will have a new securement system for mobility
devices, called the Q' pod, as demonstrated to the CTA at its meeting last year. The Q' pod
system offers a quicker mobility device securement, and reduces the need for the Operator to
intrude into device users' personal space while securing the mobility device and while deploying
the passenger seatbelt.

New Flooring: The buses will have a new floor material. Altro brand floor covering will be
supplied in place of the current ribbed rubber floor covering on al other VTA buses. While the
ribbed rubber flooring exceeds the ADA recommended antiskid standard, the Altro flooring
exceeds the antiskid capability of the ribbed rubber flooring. Altro flooring isused by other
local transit agenciesincluding SFMTA, AC Transit and Golden Gate Transit, and it is now
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specified on the State of California contract for small, community style, buses.

New Grab Rail Arrangement: The grab railsinside the bus will be yellow at the exit door for
better visibility. Buses will have vertical grab rails at the back side of both of the front wheel
housings similar to what is on the articulated buses. In addition to the standard armrest, the
vertical grab rails provide added stability for passengers sitting in the first seat.

Wider Exit Door: The rear door in the new buses will have a clear opening width of 40 inches
compared to the current VTA buses with a clear opening width of 28 inches.

New Pull Cords: The pull cords for signaling stops throughout the new hybrid buses will be
yellow for better visibility.

The bus order remains on schedule, with a pilot bus to be delivered the first week of August. A
session to review the pilot bus will be scheduled for the CTA in August. Once reviewed by the
CTA and other stakeholders, VTA will begin to take delivery of completed coaches in early
October. The delivery will be at arate of four to five coaches per week, and will continue until
February, when the 70" and final bus in the contract is scheduled to arrive.

Prepared By: Michael Hursh
Memo No. 2526
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ﬁ Valley Transportation Authority

BOARD MEM ORANDUM

Date: March 24, 2010
Current Mesting: April 7, 2010
Board Mesting: N/A

TO: Santa Clara Valley Transportation Authority
COMMITTEE FOR TRANSIT ACCESSIBILITY

THROUGH: Genera Manager, Michael T. Burns
FROM: Chief External Affairs Officer, Greta Helm

SUBJECT: Mobility Options Travel Training

FOR INFORMATION ONLY

BACKGROUND:

The Mobility Options Program, launched by VTA in 2009, provides a valuable and much desired
service to persons with disabilities as well as to the senior community. VTA has promoted this
program to stakeholder groups, specifically reaching out to the visually impaired community to
ensure that the Vista Center is provided referrals per our travel training contract.

Unfortuntately, weather conditions over the past few months have impacted our training
schedule. Asthe weather continues to improve we anticipate an increase in interest in the
Daycation program, as well as more referrals for travel training generaly.

DISCUSSION:

Travel Training

VTA, through our vendors Paratransit Inc. and the Vista Center, provides travel training for
individuals with disabilities. We have contacted a variety of agencies that assist people with
visual disabilities, including the California School for the Blind, Low Visions Services, and the
Santa ClaraValley Blind Center. Our increased promotion to agencies that assist people with
visual impairments has resulted in a number of leads, interest from the agencies, and afew
qualified referrals.

Some statistics since program inception include the following:
Successfully completed travel training sessions. 24
Referrals Generated: 49

Progress Since Report to CTA in January 2010:
Successfully completed travel training sessions. 6
Referrals generated: 12

0 4toVistaCenter
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0 8to Paratransit Inc.

Number of people in queue for training: 7
0 4for VistaCenter
o 3for Paratransit Inc.
Number of people currently in training: 6
VTA continues to receive extensive lists of potential participants from Outreach on a
monthly basis. VTA calls each person on the list to help generate additional referrals.

For individuals who have completed trainings, some relevent statistics include the following:

Type of disability

o Cognitive: 14 (43.7%)

o Physica: 4(12.5%)

0 Mentd lllness: 5 (15.6%)

0 Multiple Disahilities: 9 (28%)
Average timeto train:

o Fiedtraining: 18.7 hours

o0 Indirect training: 3.1 hours

0 Averagetraining cost: $1,252.19
Survey Results: VTA does not currently have a relevant survey sample for reporting. At
this time, we have only six pre-training surveys and the corresponding one-month post
training survey. The three-month post training survey for the six individuals will be
taken in May. We continue to collect survey data and will be able to report meaningful
data at the next CTA meeting.

Daycation
The Daycation program continues to gain momentum, and we anticipate more interest as the
weather improves. Since my previous update we have enjoyed the following successes:
Program Promotion:
0 Posting of both the Mobility Options Travel Training and the Daycation
brochures on the VTA webstite
(<http://www.vta.org/brochures publications/brochure_index.html>)
0 Mailing to 250 organizations that serve the Senior/Disabled community
0 TakeOnearticlein April edition
Program statistics since November 20009:
0 Daycations completed: 7
# of participants: 58
Mobility Options Presentations. 6
# of presentation participants: 284
Mature Driver Program Presentations: 5
# of Mature Driver participants. 216

O O O OO

Prepared By: Patrick Griffin
Memo No. 2522
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ﬁ Valley Transportation Authority

BOARD MEM ORANDUM

Date: March 23, 2010
Current Mesting: April 7, 2010
Board Mesting: N/A

TO: Santa Clara Valley Transportation Authority
COMMITTEE FOR TRANSIT ACCESSIBILITY

THROUGH: Genera Manager, Michael T. Burns

FROM: Chief Operating Officer, Donald A. Smith Jr.
SUBJECT: Fiscal Year to Date 2010 Second Quarter Transit Operations Performance
Report
FOR INFORMATION ONLY
BACKGROUND:

The fiscal year to date 2010 Second Quarter Performance Report presents key performance
information regarding the operation of the Valley Transportation Authority (VTA). Thisreport is
routinely produced after each quarter and at the end of the fiscal year. A detailed summary of
the fiscal year to date 2010 Second Quarter performance (July 2009 through December 2009)
follows.

DISCUSSION:

Rider ship (page 7 of the report)

Bus ridership through the second quarter of FY 2010 totaled 16.3 million, an 8.6% decrease
compared to the same period of the previous fiscal year. Average weekday ridership was
104,822, down 8.8%.

Light rail ridership recorded 5.1 million boardings through the second quarter of FY 2010, down
11 % compared to the same period last year. Average weekday ridership decreased by 10%.

Overdl, FY 2010 second quarter system ridership (bus and rail) decreased by 9.2%. Average
weekday ridership fell from 150,838 to 137,176, a 9.1% decrease.

Key Performance I ndicator s (Page 6 of the report)

Service reliability performance for the system (Bus and Light Rail) during the second quarter of
FY 2010 was 99.71%. Through FY 2010 second quarter light rail on-time performance was
88.4%, dlightly lower than last year’'s 88.9%. Bus on-time performance recorded 89.2%, up from
last year’s 87.8%.
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Bus recorded 8,290 miles between major mechanical schedule loss, a 1.6% improvement
compared to the same period in FY 2009, and the highest in VTA history during any six month
fiscal-year-to-date period. Light Rail recorded 41,301 miles between major mechanical schedule
losses, an 18.3% improvement compared to the same period in FY 2009, and exceeded the
established goal of 40,000 miles.

All categories of Absenteeism met established goals with the exception of Light Rail
Maintenance.

Paratransit (page 12 of the report)

Through the first six months of FY 2010, paratransit ridership decreased by 10% from 539,980
in FY 2009 to 485,720 this year. The decrease in ridership can be attributed to the following: the
general poor state of the economy, a 50¢ standard ride fare increase effective October 1, 20009,
increased fares for premium services, availability of other transportation services provided by
Outreach, alignment of paratransit service area and hours with VTA bus service, and the
discontinuation of programs provided by social service and medical facilities for persons with
disabilities.

The net operating cost during the first six months of FY 2010 was $12.2 million, down 9.3%
compared to the same period last fiscal year. The net operating cost decrease can be attributed to
ridership decreases, ride sharing efforts with other agencies, Outreach staff reductions, an
increased shared ride rate on paratransit vehicles, and the use of an increased number of fuel
efficient vehicles.

The net cost per Paratransit passenger trip through the second quarter of FY 2010 was $25.02,
0.8% more than the $24.82 net cost per trip recorded in FY 2009.

Contracted and Inter-Agency Services (page 7 of the report)

VTA’s Inter-agency partners and contracted services experienced ridership declines through
December 2009 of FY 2010. Ridership results for contracted and inter-agency partners are as
follows:

Dumbarton Express ridership was 125,509, down 5.1%.

Highway 17 Express ridership was 149,964, down 6.6 %.
Monterey-San Jose Express was 13,651, down 26.7%.

Caltrain ridership was 6.1 million, down 9.5%.

ACE ridership was 324,890, down 26.1%.

ACE shuttle ridership was 95,574, down 27.4%.

IBM light rail shuttle ridership recorded 13,169 riders, down 22.2%.

Prepared By: Joonie Tolosa
Memo No. 2257
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