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Memorandum
TO: VTA Board of Directors
FROM: Chairperson Cindy Chavez
CC: Michael T. Burns, General Manager

DATE: January 13, 2006

SUBJECT:  Full Participation, Full Information

Attached is a summary of my comments to the VTA Board of Directors at last week’s
Board Meeting where | introduced my initiatives for 2006 as Chairperson. Working with
the strategy of Full Participation, Full Information, we have committed to being fully
engaged with our Board, our Advisory Committees and our stakeholders.

| am very excited about being the VTA Board Chairperson this year and having an
opportunity to work with all of you. This will be a great year for us!
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