
Policy Advisory Committee

Thursday, June, 12, 2008
4:00 PM

VTA Conference Room B-104
3331 North First Street

San Jose, CA

AGENDA

3331 North First Street · San Jose, CA  95134-1927 · Administration 408.321.5555 · Customer Service 408.321.2300

CALL TO ORDER

1. ROLL CALL

2. ORDERS OF THE DAY

§ The quorum requirement for this meeting is: 8

3. PUBLIC PRESENTATIONS:

This portion of the agenda is reserved for persons desiring to address the Committee on 
any matter not on the agenda. Speakers are limited to 2 minutes. The law does not 
permit Committee action or extended discussion on any item not on the agenda except 
under special circumstances. If Committee action is requested, the matter can be placed 
on a subsequent agenda. All statements that require a response will be referred to staff for 
reply in writing.

4. Receive Committee Staff Report (Verbal Report) (Lawson)

5. Receive Chairperson’s Report.  (Verbal Report) (Moylan)

6. Receive City Grouping Report.  (Verbal Report)  (Committee)

BUSINESS REFERRED TO COMMITTEE BY THE BOARD OF DIRECTORS/ 
GENERAL MANAGER

CONSENT AGENDA

7. Approve the Minutes of May 8, 2008.
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8. INFORMATION ITEM - Receive the report entitled:  VTP Highway Program Semi-
Annual Report.

9. INFORMATION ITEM - Receive the FYTD 2008 Third Quarter Transit Operations 
Performance Report (July 1, 2007 - March 31, 2008).

10. INFORMATION ITEM - Receive the report entitled: Proactive CMP Reviewed and 
Approved Project Quarterly Status Report.

REGULAR AGENDA

11. Local Transportation Needs & Priorities: Milpitas.  (Member Gomez)

12. INFORMATION - Receive the Bus Rapid Transit Strategic Plan: Corridor Evaluation.

13. Discuss Alternative Proposals on VTA Governance.  ( Chairperson Moylan)

14. INFORMATION ITEM - Receive the Valley Transportation Plan (VTP) 2035 - Program 
Area Review: Expressways.

15. INFORMATION ITEM - Receive the Valley Transportation Plan (VTP) 2035 - Program 
Area Review: Local Streets and County Roads.

OTHER

16. Review PAC Work Plan.

17. Announcements

18. ADJOURN

NOTE COMMITTEE MEMBERS: In order to establish a quorum for this meeting, 
members are asked to call the Office of the Board Secretary (408) 321-5680 or E-mail: 
board.secretary@vta.org before 5:00 p.m. on the day prior to the meeting.  Thank you 
for your cooperation.

In compliance with the Americans with Disabilities Act (ADA), those requiring 
accommodations or accessible media for this meeting should notify the Board 
Secretary’s Office 48 hours prior to the meeting at (408) 321-5680 or E-mail: 
board.secretary@vta.org TDD (408) 321-2330.  VTA’s Homepage is located on the 
Web at: http://www.vta.org.



Santa Clara Valley Transportation Authority
Policy Advisory Committee June 12, 2008

Page 3

All reports for items on the open meeting agenda are available for review in the Board 
Secretary’s Office, 3331 North First Street, San Jose, California, (408) 321-5680, the 
Monday, Tuesday, and Wednesday prior to the meeting.  This information is available 
on VTA’s website at http://www.vta.org. and also at the meeting.



 
 
 
 

POLICY ADVISORY COMMITTEE 
 
 

Thursday, May 8, 2008 
 

 
MINUTES 

 
 
  1. CALL TO ORDER 
 

The Regular Meeting of the Valley Transportation Authority (VTA) Policy Advisory 
Committee (PAC) was called to order at 4:05 p.m. by Chairperson Christopher Moylan in 
Conference Room B-104, Valley Transportation Authority (VTA), 3331 North First 
Street, San Jose, California. 
 

 ROLL CALL 
  

Members Present    Representative Cities 
Margaret Abe-Koga    Mountain View 
Lou Becker     Los Altos 
Sid Espinosa     Palo Alto 
Steve Glickman    Los Gatos 
Chuck Page (Alternate)   Saratoga 
Joe Kornder     Santa Clara 
Marby Lee     Morgan Hill 
Pete McHugh     Santa Clara County Board of Supervisors 
Christopher Moylan, Chairperson  Sunnyvale 
Pierluigi Oliverio    San Jose 
Gilbert Wong (Alternate)   Cupertino 
Perry Woodward    Gilroy 
Wright, Curtis     Monte Sereno 
 
Members Absent    Representative Cities 
Armando Gomez    Milpitas 
Evan Low     Campbell 
Vacant      Los Altos Hills 
 
A quorum was present. 
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  2. ORDERS OF THE DAY 
 
 There were no Orders of the Day. 
 
  3. PUBLIC PRESENTATIONS 
 

There were no Public Presentations. 
 

Members McHugh, Lee and Alternate Member Page arrived at the meeting  
and took their seats at 4:11 p.m. 

 
  4. Committee Staff Report  
 
 Jim Lawson, Senior Policy Advisor and Staff Liaison, provided a report highlighting: 

1) Overview of the Board of Directors Workshop meeting regarding the cost of the 
Measure A projects, policy guidance and scenario proposals; 2) Overview of the  
May 1, 2008 Board of Directors meeting including the sale of the West San Carlos 
property site to Green Republic; 3) Announced the establishment of the Audit 
Committee; 4) The Governance issue was approved with the exception of reconfiguring 
the City Groupings.  This item will return to the full Board in August 2008; and 5) 
Discussion regarding the 1976 ballot initiative.  

 
 Member Glickman commented that correspondence from the Los Gatos City Council has 

been sent to the Board reflecting the consideration of the Board concerning the 
opposition of restructuring the City Groupings. 

   
5. Chairperson’s Report  
 
 Chairperson Moylan commented that he provided a brief overview of the  

April 10, 2008 PAC meeting to the Board of Directors. 
 
 Chairperson Moylan asked for guidance from the PAC in regard to the question posed by 

Alternate Member Whittum from the City of Sunnyvale regarding Alternate Committee 
Members who wish to sit at the table and participate when the primary committee 
member is present  

 
 M/S/C (Kornder/Wright) to support the recommendation that when primary Committee 

members are present the Alternate Committee member must sit in the audience and speak 
as a member of the public. 

 
Member Oliverio arrived at the meeting and took his seat at 4:18 p.m. 

 
6. City Grouping Report 
 

Chairperson Moylan stated that the North County City Grouping received a presentation 
from the Association of Bay Area Governments (ABAG) regarding housing in the Bay 
Area.   
 

NOTE: M/S/C MEANS MOTION SECONDED AND CARRIED AND, UNLESS OTHERWISE INDICATED, 
THE MOTION PASSED UNANIMOUSLY. 
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Member Wright commented that the Bicycle Lane between the Town of Los Gatos and 
the City of Saratoga through the City of Monte Sereno has opened to the public. 

 
 

BUSINESS REFERRED TO COMMITTEE BY THE BOARD OF DIRECTORS/ 
GENERAL MANAGER 
 
CONSENT 
 
  7. Minutes of April 10, 2008 
 
 M/S/C (Wong/Kornder) to approve the Minutes of April 10, 2008. 
 
 8. FY 2008/09 Transportation Development Act Article 3 Project Priorities 
 

M/S/C (Wong/Kornder) to review and recommend approval of project priorities for the 
FY2008/09 Countywide Transportation Development Act Article 3 Program.  
 

 9. Transportation System Monitoring Program 
 

M/S/C (Wong/Kornder) to review and recommend approval of the work Plan and 
budget for VTA staff to proceed with the development of a Transportation System 
Monitoring Program (TSMP) for Santa Clara County; approve the use of existing funds 
from the Congestion Management Program (CMP) budget to support the development of 
the proposed TSMP. 
 

10. Draft 2007 Monitoring and Conformance Findings 
 
M/S/C (Wong/Kornder) to review and recommend approval of the Draft 2007 
Monitoring and Conformance findings. The findings are summarized in this 
memorandum and the draft report. 
 

11. Programmed Projects Quarterly Monitoring Report for January – March 2008 
 
On order of Chairperson Moylan, there being no objection, the Committee reviewed 
the Programmed Projects Quarterly Monitoring Report for January – March 2008. 
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REGULAR 
 

 
12.  VTA Technology Update to PAC Review VTA Technology Projects 
   
 Gary Miskell, Chief Information Officer, provided a brief overview of the VTA 

Technology Update to PAC Review of VTA Technology Projects as contained in the 
Agenda packet highlighting: 1) Overview of Technology; 2) CCTV Program; 3) Upgrade 
of the Ticket Vending Machines; 4) Dynamic Passenger Information Program; 5) Board 
and Committee Automation Program; 6) Document Accessibility; and 7) Business 
Application SAP Redeployment. 

 
 Member Glickman requested clarification regarding camera resolution.  Mr. Miskell 

replied that the resolution is good and has been used in court cases. 
  
 Member Oliverio inquired if it is advertised on the vehicles that there are surveillance 

devices onboard.  Mr. Miskell replied that it is posted on the vehicles that surveillance 
devices are onboard.   

 
 Member Oliverio inquired regarding the dynamic passenger information and when the 

real time map will be available to riders.  Mr. Miskell answered that the service should be 
available in approximately 9 months. 

  
On order of Chairperson Moylan, there being no objection, the Committee reviewed 
the VTA Technology Update to PAC Review VTA Technology Projects. 
 

13. Valley Transportation Plan (VTP) 2035 – Program Area Review: Highways 
 
 John Sighamony, Senior Planner Congestion Management Agency (CMA), provided a 

brief overview of the Valley Transportation Plan (VTP) 2035 – Program Review: 
Highways highlighting: 1) Program Review; 2) The Basics; 3) Santa Clara County 
Freeway Network; 4) Highway Program projects; 5) Completed Highway Projects; 6) 
Completed VTP 2030 Corridor and Gateway Studies; 7) Freeway Level of Service (LOS) 
in Santa Clara County; 8) Santa Clara Valley 2035 Forecasts; 9) Needs in Santa Clara 
County; 10) Highway Funding Future; 11) Funding for Highway Projects that include 
examples of fund sources for highway projects that include State Transportation 
Improvement Program (STIP), Regional Improvement Program (RIP), Interregional 
Improvement Program (IIP), Corridor Mobility Improvement Account (CMIA), State 
Highways Operations and Protection Program (SHOPP), Other Local Fees, Other State 
Funding Programs (STP, CMAQ), and HOT Lanes Revenue; 11) HOT Lanes including 
MTC strategy to achieve the Transportation 2035 goals and objectives calls for use of 
“Pricing” to reach targets namely conversion of all existing HOV lanes to HOT lanes; 12) 
HOT Lane Network including current HOT Lanes Project and proposed elements; 13) I-
880 Corridor Study; 14) South County Circulation Study; 15) Route 152 Projects; 16) US 
101 Improvements; 17) I-880 Improvements – SR 237 to US 101; 18) US 101 Auxiliary 
Lanes – Route 85 to Embarcadero Road; 19) MTC Freeway Performance Initiative; 20) 
VTP 2035 Highway Project list; and 21) Next Steps. 
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 Member McHugh asked how the constrained and unconstrained project lists were 
compiled and if the lists could be modified.  Mr. Sighamony replied that criteria for the 
Highway Program were adopted by the Board in 2005.  He stated that the projects were 
scored according to the criterion and went before the Board in March 2008 prior to their 
submittal to MTC. 

 
On order of Chairperson Moylan, there being no objection, the Committee received the 
Valley Transportation Plan (VTP) 2035 – Program Area Review: Highways. 
 

14. High Occupancy Toll (HOT) Lanes Project – Preliminary Alternative 
 

Murali Ramanujam, Senior Transportation Planner, provided a brief overview regarding 
the High Occupancy Toll (HOT) Lanes Project – Preliminary Alternative highlighting: 
1) Preliminary development and engineering of HOT Lane Projects; 2) Update of the 
initial phase of the projects and refining the project parameters of the HOT lane 
operations, locations of ingress/egress points, and lane geometrics; 3) Update regarding 
later phasing of the projects that involves obtaining environmental clearance, Project 
Study Report, and preliminary engineering design; and 4) Update regarding the  
May 2008 Technical Advisory Committee (TAC) where preliminary alternatives will be 
discussed. 
 
Member Wright asked if there will be physical changes to the lanes.  Mr. Ramanujam 
responded that the changes would be similar to the Southern California model and would 
be “painted buffers.” 
 
Member Lee requested clarification regarding the goals of the HOT Lanes Projects.  
Member Lee asked if the goals are to increase revenue or reduce traffic.  Mr. Ramanujam 
replied that the goals of the HOT Lanes include: 1) Utilize demand management tool to 
management traffic more effectively 2) Provide drivers with an option to have trip 
reliability and travel time savings; and 3) Provide potential for revenue generation. 
 

Member Oliverio left the meeting at 5:22 p.m. 
 
Member McHugh inquired regarding funding sources for the HOT Lanes.  
John Ristow, Chief CMA Officer, commented that funding sources include the Statewide 
Transportation Improvement Program (STIP), public and private partnerships, 
Metropolitan Transportation Commission (MTC), and bonding. 
 
Member Glickman expressed his opposition to the HOT Lanes concept. 
 
Member Kornder inquired if the California Highway Patrol (CHP) is involved with HOT 
Lane planning.  Mr. Ramanujam stated that discussion with the CHP is ongoing. 
 
Member Espinosa commented that he supports the HOT Lanes project. 
 
On order of Chairperson Moylan, there being no objection, the Committee reviewed 
the High Occupancy Toll (HOT) Lanes Project – Preliminary Alternative. 
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15. Measure A Revenue & Expenditure Plan Policy Guidance 
 
Carolyn Gonot Chief SVRT Program Officer, provided a brief update and overview of 
the Measure A Revenue and Expenditure Plan Policy Guidance that highlights:  
1) Purpose of the Plan; 2) Development of Policy Guidance will be consistent with the 
VTA Transit Sustainability Policy; 3) The Proposed Policy Guidance; 4) The Financial 
Feasibility Test; and the 5) Measure A Sales Tax Projections. 
 
Ms. Gonot stated that the Proposed Policy Guidance principles include: 1) Maintain the 
Financial Integrity of the Organization which becomes the foundation policy for the 
Measure A Program; 2) Increase Transit Usage; 3) Achieve Environmental 
Improvements; 4) Support Transit-Oriented Land Use; 5) Strengthen Complimentary 
Partnerships; 6) Take Advantage of Leveraged and New Fund Sources; 
7) Model Various Financial Conditions that would investigate a “Portfolio of Plans” 
including No New Revenue, VTP 2035 Revenues, 1/8-Cent Sales Tax, and ¼-Cent Sales 
Tax; 8) Achieve a Balanced Transportation Plan; and 9) Implement the Intent of  
Measure A.    
 
Ms. Gonot commented that the Policy Guidance will be consistent with the VTA Transit 
Sustainability Policy, the Metropolitan Transportation Commission’s (MTC) Regional 
Transportation Plan Policy that includes the (“3 E’s”) which are economy, environment, 
and equity, and the VTA Vision Statement that is currently being modified. 

 
Member Glickman left the meeting at 5:39 p.m. 

 
Chairperson Moylan and Member McHugh recommended implementing a process to 
quantify, weigh, and prioritize the list of projects.   
 
On order of Chairperson Moylan, there being no objection, the Committee reviewed 
the Measure A Revenue & Expenditure Plan Policy Guidance. 
 
 

OTHER 
 
16. Committee Work Plan 
  

Chairperson Moylan recommended adding items to the work plan including: 
1) Consideration of alternative city groupings; 2) Staff provide language to amend bylaws 
regarding the seating of alternate committee members at the table when the primary 
member is present; 3) Status of the Eco Pass Program; and 4) Information regarding 
current technology uses in transit.   

   
On order of Chairperson Moylan, there being no objection, the Committee reviewed 
the Work Plan. 
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17. Announcements  
 
 There were no Announcements. 
 
18. ADJOURNMENT 
 

On order of Chairperson Moylan, there being no objection, the meeting was adjourned 
at 6:06 p.m. 
 

Respectfully submitted, 
 
 
 

Jacqueline F. Golzio, Board Assistant 
VTA Board of Directors 

 



Date: June 3, 2008
Current Meeting: June 12, 2008
Board Meeting: August 7, 2008

BOARD MEMORANDUM

TO: Santa Clara Valley Transportation Authority
Policy Advisory Committee

THROUGH: General Manager, Michael T. Burns

FROM: Chief CMA Officer, Ristow, Acting Chief Engineering & Construction Officer, 
Robinson

SUBJECT: VTP Highway Program Semi-Annual Report – April 2008

3331 North First Street · San Jose, CA  95134-1927 · Administration 408.321.5555 · Customer Service 408.321.2300

FOR INFORMATION ONLY

DISCUSSION:

Please find attached the Semi-Annual Report for the VTP Highway Program for the period 
ending April 30, 2008.  We look forward to your continued feedback on this report as the VTP 
Highway Program moves forward. 

Prepared By: Tim Phillips, Lead Cost Engineer
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VTP Highway Projects

Route 152/156 Interchange

Estimated Cost:  $36.2 million

Estimate Class 1 (see appendix)

Appropriation through FY 09: $36.7 
million

Secured Funding to Date: $35.7 million

Year of Completion:  2009

Project Manager: Ven Prasad

Designer:  Biggs Cardosa Associates

Project Description:

This project will provide operational 
and safety improvements at the Route 
152 / Route 156 intersection by grade 
separating the left-turn movement 
from westbound Route 152 to 
westbound Route 156 and eliminating 
conflicting traffic movements.  

This project's features include: 

• Construction of a one-lane elevated flyover structure (overpass) for eastbound Route 
152 traffic

• Construction of a ground-level eastbound Route 152 to westbound Route 156 connector 
ramp

• Reconstruction of the roadway between westbound Route 152 and westbound Route 156 
as well as the eastbound and westbound lanes of Route 152

• Rehabilitation and restoration of landscaping within the intersection area. 

Project Status:

Construction: RGW Construction, Inc. was awarded the construction contract for the 
project, and the first charged day was March 27, 2007.  

Stage 3 construction, including embankment construction and bridge falsework, is underway 
for the flyover structure.  The current schedule has the flyover open to traffic in late 2008 
and project construction completed in mid 2009.

Project Schedule:
  Activity Start End 2002 2003 2004 2005 2006 2007 2008 2009 2010

  Environmental/PE Early 2002 Mid 2004

  Design (PS&E) Mid 2004 Early 2007

  Right-of-Way Late 2004 Late 2006

  Construction Early 2007 Mid 2009

  Flyover Open to Traffic Late 2008

  Open to Traffic Mid 2009

  Closeout Mid 2009 Mid 2010

P-0430 3-35
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Route 152/156 Interchange Budget and Funding

Cost:

(Begin Column 1 heading) 

Project Cost Element

(Begin Column 2 heading)

Secured
Funding

a

(Begin Column 3 heading)

Apr-08
Committed Costs

b

(Begin Column 4 heading)

Apr-08
Incurred

Costs
c

(Begin Column 5 heading)

Secured
Funding
Balance
d = (a-c)

Construction and Major Procurement 22,879               18,445               11,671               11,208               

Real Estate 2,035                 1,709                 1,666                 368                    

Labor, Services and Support 10,729               9,372                 8,826                 1,903                 

Contingency 47                     -                    -                    47                     

Total 35,689              29,527              22,163              13,527              

Secured Funding Incurred 62%
Secured Funding Committed 83%

NOTE:  All amounts are Year Of Expenditure dollars in $1,000's

Funding (millions):
Funding Source Identified Secured

Meas A/STIP Swap $1.0 -

Meas B Swap 6.6 7.1

State (RIP) 5.9 5.9

State (ITIP) 5.3 5.3

Federal (STP) 7.2 7.2

Federal (Earmark) 10.2 10.2

Total $36.2 $35.7

Local 
21%

Federal
48%

State
31%

0

100%

Portion of Estimated 
Cost for which funding 

has been identified

Traffic along Eastbound Route 152 View of bridge under construction from Route 156

P-0430 3-36
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APPENDIX – COST ESTIMATE CLASSES 

A-1 

Figure 1 – Cost Estimate Classification Matrix 
(Adapted from AACE Skills & Knowledge of Cost Engineering, 4th ed., Chapter 1) 

 
 

Estimate 

Class 

Level of Project 

Definition 
Expressed as engineering percent 

completion at time of estimate 

Expected 

Accuracy Range 
Typical variation in low and 

high ranges 

Class 5 0% to 5% -50% to +100% 

Class 4 5% to 25% -30% to +50% 

Class 3 35% -20% to +30% 

Class 2 65% -15% to +20% 

Class 1 90% to 100% -10% to +15% 
 
 
Figure 1 shows a mapping of Estimate Class to Level of Project Definition.  Intuitively, 
estimates become more accurate and have less uncertainty as project definition increases.  
This table provides a rough framework to describe the accuracy of project estimated costs 
in this report.  A discussion of cost estimate classes, in order of increasing accuracy, is 
presented below: 
 

 Class 5 (Order-of-Magnitude Estimates) – Order-of-magnitude estimates are 
sometimes referred to as “conceptual” or “ballpark” estimates.  These estimates 
are made without detailed engineering data using only basic criteria such as area 
or distance.  An estimate of this type would normally be expected to be accurate 
within +100 percent to -50 percent.  Order-of-magnitude estimates are used to 
quickly screen several types of alternative designs. 

 Classes 4 and 3 (Preliminary Estimates) – Preliminary estimates are prepared 
once enough preliminary engineering has taken place to further define the project 
scope.  An estimate of this type is normally expected to be accurate within +50 
percent to -30 percent.  Since the preliminary estimate is more definitive than the 
order-of-magnitude estimate, it is better suited for determining project feasibility.   

 Classes 2 and 1 (Final Estimates) – Final estimates are prepared from very 
defined engineering data.  This data includes, as a minimum, fairly complete 
plans and specifications.  An estimate of this type is usually expected to be 
accurate within +15 percent to -15 percent.  The final estimate has a level of 
accuracy that is appropriate for setting project budgets.   
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Date: June 3, 2008
Current Meeting: June 12, 2008
Board Meeting: N/A

BOARD MEMORANDUM

TO: Santa Clara Valley Transportation Authority
Policy Advisory Committee

THROUGH: General Manager, Michael T. Burns

FROM: Chief Operating Officer, Donald A. Smith Jr.

SUBJECT: FYTD 2008 Third Quarter Transit Operations Performance Report (July 1, 2007 
– March 31, 2008)

3331 North First Street · San Jose, CA  95134-1927 · Administration 408.321.5555 · Customer Service 408.321.2300

FOR INFORMATION ONLY

BACKGROUND:

The FYTD 2008 Third Quarter Transit Operations Performance Report presents key 
performance information regarding the operation of the Valley Transportation Authority (VTA).  
This report is routinely produced after each quarter and at the end of the fiscal year.  A detailed 
summary of the FYTD 2008 third quarter performance follows.

DISCUSSION:

Ridership

Bus ridership through the third quarter of FY 2008 totaled 24.5 million, a 4.2% increase 
compared to the previous fiscal year.  Average weekday ridership was 104,971, a 3.9% increase.

Light rail ridership recorded 7.7 million boardings through the third quarter of FY 2008, an 
increase of 1.4% compared to the same period last year.  Average weekday ridership was 32,503, 
an increase of 1%.

Overall, FYTD 2008 system ridership (bus and rail) increased by 3.5%.  Average weekday 
ridership increased by 3.2%, from 133,218 last fiscal year to 137,474 this fiscal year.

Key Performance Indicators

All categories for unscheduled absenteeism (or personal time-off) improved compared to last 
year and continue to meet established goals.  Combined bus and light rail miles between 
chargeable accidents decreased by 22.1% in FY 2008 when compared to FY 2007.  The daily 
service reliability performance in FY 2007 was 99.63%, higher than last year’s 99.47% and 
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exceeding the established goal of 99.30%.

Through the first nine months of FY 2008, bus miles between major mechanical schedule losses 
increased by 41.2% compared to the same period in FY 2007.  Light rail miles between major 
mechanical schedule losses decreased by 13.7% compared to the same period in FY 2007.  
However, it is worth noting that the last two months of this quarter, February 2008 and March 
2008, light rail recorded miles between major mechanical schedule losses above 40,000 
exceeding the established goal.

Through FYTD 2008 third quarter light rail on-time performance decreased from 89.5% last year 
to 87.5% this year.  This decrease was primarily due construction activities to support the south 
line retrofit project.  Bus on-time performance increased slightly from 89.7% last year to 90.2% 
this year.

Route Performance

This is a new section in the report that will highlight the performances of  VTA’s bus and light 
rail routes.  The focus will be on boardings per revenue hour, passenger activity by stop, ridership 
by time period, on-time performance, and service reliability. A profile of each route is provided 
to illustrate the characteristics of each route.

On January 14, 2008, VTA implemented major service changes to its bus service.  This New Bus 
Service includes more frequent service on many major routes, expanded express bus service and a 
significant increase in low-fare community bus routes.  In addition, to the scheduling or route 
alterations for 57 routes, service was discontinued on seven underutilized routes.

Through the first two quarters of FY 2008 or prior to the implementation of the New Bus Service, 
bus average weekday ridership increased 3.5% compared to the same period last year.  During the 
third quarter of FY 2008 (January to March), when the new bus service was implemented, bus 
average weekday ridership increased 4.6% compared to third quarter of last year.  Bus average 
weekday ridership for the third quarter was 104,000 and at the same bus ridership level as the 
second quarter, a period typically higher than the third quarter.  In addition, third quarter bus 
ridership for the peak period (5am-9am and 3pm-6pm) and midday period (9am-3pm) increased 
by 1.8% and 3.8%, respectively, when compared to the same time periods for the first two 
quarters of this year.

The bus ridership statistics results would seem to indicate that the New Bus Service is having a 
positive impact on bus ridership.

Operating Expense and Revenue

The total transit operating expense through the third quarter of FY 2008 remained stable at $190.5 
million, a slight increase of 0.1% compared to the same period last year.

The cost of labor through the third quarter of FY 2008 decreased 0.5% compared to the same 
period last fiscal year.  Expenses for supplies and services increased 3.1% compared to the same 
period last year.  Supplies and services consist primarily of diesel fuel, parts, professional 
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services, security services, utilities, and other operating expenses, and total $43.2 million during 
the first nine months of FY 2008.

System total operating hours through the third quarter of FY 2008 were 1.7% more than in FY 
2006.  Since the increase in operating expenses was outpaced by the increase in total system hours 
the net result was a decrease in system cost per total hour of 1.5% from $168.33 to $165.74.

Fare revenue collected during the first nine months of FY 2008 was $26.4 million, up 0.2% 
compared to FY 2007, despite the fare reductions introduced in September 2007.  The farebox 
recovery ratio during the first nine months of FY 2008 was 13.9%, slightly higher than the 13.8% 
recorded in FY 2007.  

Paratransit

Total passenger trips through the third quarter of FY 2008 were 783,296, an increase of 3.2% 
compared to same period last year.  While paratransit client trips have declined 2.5%, personal 
care attendant trips and companion trips have increased 25.5% and 21.8%, respectively. 

During the first nine months of FY 2008, the Paratransit program net operating cost, which 
excludes VTA’s costs associated with paratransit, increased 2.2% compared to the same period 
last year, but below budget.   This increase was primarily due to fuel costs.  The 2.35 passenger 
per revenue hour exceeds the established goal of 2.30 passengers per revenue hour.

Net cost per passenger trip was $25.17, down from $25.39 recorded the same period last year.  
The net cost per passenger is below the established goal of $27. 

Contracted and Inter-Agency Services

Ridership through the first nine months of FY 2008 for contracted and inter-agency services 
were as follows:

• Caltrain ridership was 8.6 million, up 7.4%. An estimated 3.6 million of these were Santa 
Clara County boardings.

• ACE ridership was 578,387, up 17.8%. An estimated 243,000 of these were Santa Clara 
County boardings. 

• Dumbarton Express ridership was 155,493, down 10%. An estimated 65,000 of these were 
Santa Clara County boardings.

• Highway 17 Express ridership was 191,901, up 7%. An estimated 86,000 of these were 
Santa Clara County boardings.

• ACE shuttle ridership was 163,683, up 14.6% (operates entirely in Santa Clara County).
• Light Rail shuttle ridership of contracted services was 34,255.  The ridership number does 

not include River Oaks, Great America, and DASH routes because these routes became 
directly operated by VTA in FY 2008.

Prepared By: JoonieTolosa, Mgr, Ops Analysis,Reporting & System
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Date: June 3, 2008
Current Meeting: June 12, 2008
Board Meeting: June 19, 2008

BOARD MEMORANDUM

TO: Santa Clara Valley Transportation Authority
Policy Advisory Committee

THROUGH: General Manager, Michael T. Burns

FROM: Chief CMA Officer, John Ristow

SUBJECT: Proactive CMP Reviewed and Approved Project Quarterly Status Report

3331 North First Street · San Jose, CA  95134-1927 · Administration 408.321.5555 · Customer Service 408.321.2300

FOR INFORMATION ONLY

VTA is involved in two project review processes: 1) review of environmental documents and 
development proposals as part of VTA’s Development Review Program; and 2) review of the 
Congestion Management Program’s (CMP) Transportation Impact Analysis (TIA) reports of 
proposed projects meeting TIA guideline requirements.  

The Proactive CMP Process (“Proactive”) integrates these two VTA review processes prior to 
project development approval by Member Agencies.  As part of the Proactive process, VTA 
produces quarterly reports on land-use approvals (attached) consisting of two elements:

• Comments on Selected Projects Reviewed by VTA:  A list of the projects reviewed by 
the Congestion Management Program and Development Review Program with relevant VTA 
comments.

• City/County Responses Quarterly Report:  A list of the projects recently approved by 
Member Agencies with relevant VTA comments and the Member Agency’s responses for 
each project that improve CMP facilities and promote alternative transportation modes.

Both elements of the report include the lead agency and project name, project description and 
location, and a summary of VTA review comments while the second element of the report 
includes a listing of the agency’s responses to VTA’s comments and recommendations.  A 
glossary of abbreviations and acronyms used in the quarterly report (Attachment A) is included 
to assist the reader.

Prepared By: Samantha Swan, Environmental Planner
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Comments on Selected Projects Reviewed by VTA 
January, February, and March of 2008 

May 14, 2008 
 

Lead Agency Agency File # CMP ID Type of Document Document Received VTA Response Date 
City of Gilroy TM07-09    GI0802 TM 2/19/2008 2/21/2008

 
 

Silacci Storage  
6805 Silacci Way 

Description: Construction of 87 individual storage units. 
 

 
VTA Comments: 

VTA provides bus service along Silacci Way.  In order to provide convenient access to transit service, VTA recommends that the City condition the developer to establish 
a new bus stop on Salacci Way at about the mid-point of the project site with the following improvement: 
 

� An 8-foot wide passenger waiting pad adjacent to the bus stop. 
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Lead Agency Agency File # CMP ID Type of Document Document Received VTA Response Date 
City of Milpitas SZ07-0002    ML0801 NOP 1/31/2008 2/29/2008

 
 

The Campus at McCarthy Ranch Industrial Project 
Northwest corner of McCarthy Blvd and Ranch Road 

Description: Retain existing buildings and parking lot and construct six new 
industrial/office buildings totaling 951,000 SF bringing the site to a total of 1,415,800 SF. 

 
VTA Comments: 

There are two existing bus duckouts along McCarthy Ranch Boulevard which were conditioned as part of the original roadway plan for the area and should be 
maintained as part of this project. 
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Lead Agency Agency File # CMP ID Type of Document Document Received VTA Response Date 
City of Milpitas SCH# 2000092027 ML0102 NOP 1/28/2008 2/27/2008 

 
 
Milpitas Midtown Specific Plan Transportation 
Western portion of Milpitas, generally located west of the 
Union Pacific Railroad Tracks 

Description: Proposed changes to the existing and planned roadway system within the 
Milpitas Midtown Area. 
 

 
 
VTA Comments: 

The Draft EIR should evaluate potential impacts of the transportation improvements on traffic circulation around the planned Milpitas BART station.  In particular, 
VTA is interested in how the planned roadway system changes could impact ingress/egress routes serving the planned BART station.  Because VTA is currently 
preparing an updated traffic study for the SVRT Environmental Impact Statement, we request that VTA staff be consulted during the preparation of this report.
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Lead Agency Agency File # CMP ID Type of Document Document Received VTA Response Date 
City of Milpitas GP07-0002, ZA07-0001, 

SZ08-0002 
ML0802   NOP 2/13/2008 3/14/2008

 
Milpitas Square Mixed Use Development 
East side of Barber Lane at the terminus of Bellew Drive. 

Description: Construction of up to 175,000 SF of commercial space and up to 673 
residential units, with the option of a 380 room hotel in place of 205 dwelling units. 

 
VTA Comments: 

880 HOV Lane Widening Project 
  
VTA is currently preparing an environmental document and studying improvements for the 880 HOV Lane Widening Project from Route 237 to Old Bayshore 
Highway. 
This project should be considered in the Draft EIR for the Milpitas Square Project.  In addition, VTA would like to review development plans for the Milpitas Square 
project as they become available. 
 
Bus Service 
  
VTA provides bus service in the project vicinity.  In order to provide convenient access to transit, VTA staff recommends that two new bus stops be established with a 
duckout as shown on the attached photo and the project plans.  The bus stops would be located on both sides of Barber Lane with the following improvements: 
  
� A bus duckout (see VTA standards). 
� An 8’ X 40’ passenger waiting pad  
� Crosswalk to provide safe access to bus stops, since these are mid-block bus stops. 
� No trees in bus stop areas to block view of the bus stop sign or waiting passenger. 
� Traffic calming devices to maintain low vehicle speeds on Barber Lane since there is diagonal parking. 
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Lead Agency Agency File # CMP ID Type of Document Document Received VTA Response Date 
City of Morgan Hill SR-08-03     MH0802 Site Plan 3/17/2008 3/24/2008

 
Monterey-Creekside Plaza 
16015 Monterey Road, north of Tennant 

Description: Remodel shopping center. 
 

 
VTA Comments: 

VTA provides bus service along Monterey Road and maintains a bus stop adjacent to the project site.  In order to provide convenient access to transit service, VTA 
recommends that the City condition the developer to maintain the bus stop at its current location and provide the following improvements: 
 

� A 10’ X 55 PCC bus stop pavement pad (see VTA standards) 
� A 10’X 40’ passenger waiting with no raised pavement edges that could create a safety hazard. 
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Lead Agency Agency File # CMP ID Type of Document Document Received VTA Response Date 
City of Mountain View N/A 

 
MV0801 IS 2/4/2008 2/28/2008 

 
690 East Middlefield Road 
690 East Middlefield Road 

Description: Rezone the site from the Limited Industrial (ML) to the Transit Zone (ML-
T) Zoning District and receive approval of a Transit-Oriented Development Permit. 

 
VTA Comments: 

Transportation System Planning and Design 
  
Overall TIA Documentation 
VTA would like to commend the City of Mountain View on the overall layout of the TIA Report and presentation of its contents.  This layout and presentation 
effectively communicated the information needed for our review.  In particular, VTA applauds the extent of analysis done for Freeway Segment Analysis. 
  
On-Site Planning and Design 
  
Development and Design 
VTA recommends that the buildings of this development be oriented to the street and designed to engage and enliven the street-level experience.  According to VTA’s  
Community Design & Transportation (CDT) Guidelines, buildings placed on their sites without regard for the street edges often produce an undefined and fragmented 
environment for pedestrians, who must cross wide spaces to access buildings.  
  
VTA’s Community Design & Transportation (CDT) Guidelines should be used when designing this development.  VTA’s CDT guidelines document also provides 
guidance on site planning, building design, street design, preferred pedestrian environment, intersection design and parking requirements.   
  
Bicycle and Pedestrian Analysis 
  
The bicycle and pedestrian analysis should include the following information: 

� Middlefield, Logue, and Maude are part of the Cross County Bicycle Corridor, through Mountain View and Sunnyvale connecting Palo Alto to San Jose (2000  
� Countywide Bicycle Plan and Draft 2008 Countywide Bicycle Plan). 
� Specific walking and biking routes that would connect the project site to the Stevens Creek and Hetch-hetchy trails. 
� Specific walking and biking routes that would connect the project site to the nearest Caltrain station. 

  
Due to barriers (such as ramps at SR 237) and the lack of bike lanes, the bicycle and pedestrian accessibility of the site is limited.  Therefore, in keeping with the 
project’s goal of contributing to uses or facilities that reduce dependence on automobiles, it is recommended that the project contribute to the following bike/pedestrian 
accessibility improvement projects: 

� Provide bike lanes on Maude between Logue and Maude to connect existing bike lanes on Maude in Sunnyvale. 
� Provide traffic projections for Logue in the future condition.  If the ADT exceeds 4,000 vpd, the project should provide bike lanes on Logue Avenue. 
� Planned bike/pedestrian under-crossing of Caltrain tracks at Bernado Avenue. 
� Potential new bike/pedestrian over-crossing of SR 237 between Caltrain and Middlefield Road to facilitate the future Bernardo Avenue Caltrain crossing. 
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Bus Service 
  
VTA provides bus service adjacent to the project site and maintains a bus stop on Middlefield Road.  In order to provide convenient access to transit service, VTA  
recommends that the following improvements be provided for the existing bus stop: 
  

� A 10’ X 55’ PCC bus stop pavement pad (see attached VTA standards) 
� A passenger-waiting pad adjacent to the bus stop (if the trees adjacent to the bus stop are removed).
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Lead Agency Agency File # CMP ID Type of Document Document Received VTA Response Date 
City of Mountain View N/A MV0802 IS 2/19/2008 3/14/2008 

 
Clyde Avenue Commercial 
625-685 Clyde Avenue 

Description: Rezone the site by adding the Transit (T) zone to the underlying Limited 
Industrial (ML) zone, making it ML-T and to receive approval of TOD Permit on 8.9-acres. 

 
VTA Comments: 

On-site System Planning and Design 
  
Site Design and Project Title 
While VTA is supportive of the project in terms of site design – an increase in density, better floor area ratio, and the orientation of buildings toward the street – there is 
nothing in the proposal that would indicate that the project would actually increase the likelihood that the occupants would use transit, as the name suggests.  For the 
purposes of trip reduction due to transit proximity when undertaking a transportation impact analysis, VTA requires that the site be within 2,000 feet walking distance 
of a transit station.  This site does not meet the criteria.  Furthermore, it seems inconsistent that this proposal would find a 6% reduction in parking supply applicable 
without advocating a similar reduction in vehicle trips.   
   
Development Design 
The VTA Community Design & Transportation (CDT) Guidelines and the VTA Pedestrian Technical Guidelines should be used when designing these developments.   
These documents provide guidance on site planning, building design, street design, preferred pedestrian environment, intersection design and parking requirements.  
  
Bicycle Parking 
The project does not address provisions for bicycle parking.  VTA supports bicycling as an important transportation mode and thus recommends inclusion of 
conveniently located bicycle parking for the office use. 
  
VTA’s Bicycle Technical Guidelines recommend that the proposed project include Class I bicycle parking facilities (locked bicycle sheds) for 25 bicycles and Class II 
facilities (bicycle racks) for 9 bicycles for the office uses.  The bicycle racks should be located in a visible location either within the entry plaza or within 50 feet of the 
main public entrance. The Bicycle Technical Guidelines provide additional guidance on estimating supply, siting and design of bicycle storage facilities.
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Lead Agency Agency File # CMP ID Type of Document Document Received VTA Response Date 
City of Palo Alto 08 PLN-00000-00015 PA0801 Bus Stop 2/28/2008 2/29/2008 

 
1129-1137 San Antonio Road 
1129-1137 San Antonio Road 

Description: Bus Stop Improvement 

 
VTA Comments: 

VTA provides bus service on San Antonio Road and maintains a bus stop adjacent to the project site.  In order to provide access to transit service, VTA recommends 
that the City condition the developer to maintain the bus stop and to provide the following improvement: 
  

� An 8’ X 40’ passenger waiting pad adjacent to the bus stop 
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Lead Agency Agency File # CMP ID Type of Document Document Received VTA Response Date 

City of San Jose N/A     SJ0806 PDP 2/19/2008 3/4/2008
 
880/Ridder Park Lowe’s 
Bounded by I-880, Schallenburger Road, Brokaw Road, 
and Ridder Park Drive 

Description: Construction of a 138,140 SF Lowe's with 31,346 SF Garden Center on a 
17.22-acre site. 

 
VTA Comments: 

Right-of-Way Line 
It appears that the Lowe’s project has set aside sufficient right-of-way for the future Brokaw Road northbound on and off ramp improvements.  Based on our recent  
Geometric Approval Drawing (February 21, 2008), we recommend that the new right-of-way be moved closer to the proposed retaining wall and therefore less right-of-
way will be required from Lowe’s.  This recommended right-of-way line will provide a wider landscape strip or buffer next to the future Brokaw off-ramp.   
  
Storm Drain Relocation 
Caltrans will require the existing City drainage system (36 RCP) currently outside of the existing Caltrans right-of-way to be relocated outside of the proposed Caltrans 
right-of-way.  This existing 36 RCP storm drain will need to be moved outside of the proposed right-of-way where the reconfigured Brokaw Road northbound ramps 
are proposed and relocated within the Lowe’s development within a new storm drain easement.  It is also recommended that this 36 RCP segment be 
relocated/constructed as part of the Lowe’s development project in order to avoid impacts to Lowe’s truck loading operations and the loss of parking stalls if this 
drainage system is relocated and constructed later during VTA’s I-880 HOV lane improvements. Attached is an exhibit showing the proposed 36 RCP storm relocation 
plan.    
  
PG&E Overhead Line Relocation 
The plans do not show the proposed relocation of then existing PG&E 21KV overhead facility.  This relocation will need to be coordinated with our I-880 HOV Lane  
Widening Project.
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Lead Agency Agency File # CMP ID Type of Document Document Received VTA Response Date 
City of San Jose GP06-04-05   SJ0713 EIR 1/18/2008 2/29/2008 

 
Berryessa General Plan Amendment 
1610-1650 Berryessa Road, between King Road and the 
San Jose Flea Market 

Description: GPA for TCR on 13.64 AC. 

 
VTA Comments: 

Conflicts with the BART Extension Project 
 
VTA is planning to construct the Berryessa Station, Berryessa Station Transit Center, and various BART facilities in support of the BART Extension in the area 
proposed for this GPA.  Attached are plans from the previously approved BART Extension Final EIR and the Supplemental EIR (in progress) that show the proposed 
BART improvements for this area.  These proposed BART facilities would conflict with development on portions of this site. 
  
Proposed Density 
  
Based on VTA’s CDT Guidelines, a minimum project net density (i.e., excluding land for parks and roads) of 55 du/ac is required for this site.  However, given the 
significant transit investment being made in this area, the site should support considerably higher densities. 
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Lead Agency Agency File # CMP ID Type of Document Document Received VTA Response Date 
City of San Jose N/A     SJ0737 Bus Stop 3/21/2008 3/26/2008

 
Blossom Hill Road Whole Foods 
Southwest corner of Blossom Hill Road and Almaden Expressway 

Description: Bus Stop Improvements. 
 

 
VTA Comments: 

� The proposed location for a bus duckout, which would maintain a 22-foot curb lane, is acceptable. 
� The shelter should be placed behind the sidewalk per VTA standards. 
� The shelter pad should be placed behind the sidewalk with electrical hook-up.
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Lead Agency Agency File # CMP ID Type of Document Document Received VTA Response Date 
City of San Jose PP05-102     SJ0520 PDR/PDP 2/12/2008 3/10/2008

 
Coyote Valley Specific Plan 
Coyote Valley 

Description: PDR (Master PD) of a 688 acre site to allow 6.6 million SF of campus 
industrial and research development space 

 
VTA Comments: 

VTA provides bus service along Santa Teresa Boulevard and maintains a bus stop adjacent to the project area (westbound Santa Teresa Boulevard, west of Bailey  
Avenue).  In order to provide convenient access to transit service, VTA recommends that the City condition the developer to provide four new bus stops at the 
following locations: 1) westbound Santa Teresa Boulevard, west of Calle de Cisco; 2) westbound Santa Teresa Boulevard, west of Fisher Creek Boulevard; 3) 
eastbound Santa Teresa Boulevard, east of Fisher Creek; and 4) eastbound Santa Teresa Boulevard, east of Calle de Cisco.   
  
VTA recommends that the following improvements be provided for the existing bus stop as well as the four new bus stops: 
  

� A 22-foot curb lane or bus duckout large enough to accommodate articulated buses (see VTA standards). 
� A 10’ X 75’ PCC bus stop pavement pad for articulated buses. 
� An 8’ X 60 PCC passenger waiting pad and access from the development to the bus stop.
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Lead Agency Agency File # CMP ID Type of Document Document Received VTA Response Date 
City of San Jose PDC05-036    SJ0504 PD Permit 1/17/2008 1/17/2008 

 
Summerhill Homes-Route 85-Samaritan 
Northeast corner of Samaritan Drive and Clydelle Avenue 

Description: Construction of 202 single-family detached and attached residences and a 
minimum 1-acre park on a 12.4-acre site. 

 
VTA Comments: 

In VTA’s previous review of the development proposal in 2005 (PD05-082), we had recommended that the bus stop remain.  However, we are willing to remove the 
bus stop if City staff requests in writing to VTA that the encroachment permit for the bus stop be revoked for this location. 
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Lead Agency Agency File # CMP ID Type of Document Document Received VTA Response Date 
City of San Jose PDC07-073  SJ0731 EIR 2/8/2008 3/10/2008 

 
Japantown Corporation Yard 
Bounded by Jackson Street, North 6th Street, North  
7th Street, and Taylor Street 

Description: Redevelopment of the site with up to 600 residential units and up to 30,000 
SF of retail 

 
VTA Comments: 

Transportation System Planning and Design 
  
Proposed Traffic Impact Fee Program 
The TIA work scope states that this project is supporting the proposal of Area Development Policy (ADP) for the US 101/Oakland Road Corridor as well as 
construction of a new US 101/Mabury Road interchange.  VTA agrees with the recommendation for the project to make a fair-share contribution towards the ADP 
policy or, if necessary, to propose such a policy.  Please include, in the TIA, a map that shows the area covered by the proposed ADP.  
  
Vehicle Queuing and Storage Capacity at Intersections 
Page 58 of draft traffic impact analysis report (Appendix B) states that the SR 87 and Taylor Street intersection would have inadequate capacity under project 
conditions.   Since there is no room for widening at this intersection, VTA recommends reviewing potential signal timing modifications to alleviate impacts due to 
queuing at this  intersection.  It is also suggested that the Lead Agency may implement, or require the project sponsor to implement, the “Immediate Actions” listed in 
Appendix D (of the guidelines) as part of the project’s approval.  Many of these actions are similar to the Transportation Demand Management (TDM) measures also 
listed in the VTA TIA Guidelines on page 33. 
  
Trip Reductions 
According to the VTA TIA guidelines (Page 31, bullet 10) the appropriate project entrance (housing front door, office pedestrian entrance) must be within a 2000-foot 
walk of the transit facility.  The proposed development is estimated over a ½ mile (over 2000-foot) walk to Japantown / Ayer or Civic Center Light Rail Stations.  
Please provide clarification on how the distance is measured to make the transit reduction applicable. 
  
Freeway and Expressway Analysis 
VTA recommends using the latest 2006 Monitoring and Conformance Report for freeway and expressway analysis.  This report summarizes level of service (LOS) data 
for freeways, expressways in Santa Clara County.  
  
Development Design  
VTA’s Community Design & Transportation (CDT) Guidelines should be used when designing this development.  This document provides guidance on site planning, 
building design, street design, preferred pedestrian environment, intersection design and parking requirements.   
  
Bus Service 
  
VTA provides bus service along 6th Street adjacent to project site.  In order to provide convenient access to transit service, VTA recommends that the project provide 
the following improvements for the existing bus stop adjacent to the project site: 
  

� A 10’ X 55’ PCC pavement pad. 
� An 8’ X 40’ passenger waiting pad per ADA requirements. 
� No trees, tree wells, or shrubs within the bus stop area. 
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Lead Agency Agency File # CMP ID Type of Document Document Received VTA Response Date 
City of San Jose PDC07-057, PD07-090 SJ0724 PDR 3/21/2008 3/26/2008 

 
Riverview 
Westerly side of North First Street, approximately 450 feet 
southerly of Rio Robles. 

Description PDR from IP to A(PD) to allow up to 1,644 single-family and multi-family 
attached residences and 51,550 SF of retail  commercial uses and a 5.2-acre public 
open-space on a 32.6-acre site. 

 
VTA Comments: 

Development Design 
VTA is pleased to see development near transit stations that is within the recommended densities outlined in the Community Design and Transportation manual.   
Beyond that, the location of the greatest density near the light rail station and inclusion of mixed use are well received. 
  
Bicycle and Pedestrian Access and Facilities 
We recommend maximizing the opportunity provided by nearby transit services by providing direct pedestrian paths from the River Oaks/North First Street intersection 
into the development.  We also recommend providing sufficient bicycle parking for the residential and commercial portions of then site since transit users are 
commonly also bicyclists.  Please consult VTA’s Bicycle Technical Guidelines for bicycle parking recommendations. 
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Lead Agency Agency File # CMP ID Type of Document Document Received VTA Response Date 
City of San Jose N/A     SJ0804 Bus Stop 1/23/2008 1/24/2008

 
Bascom and Surrey Senior Facility 
 Southwest corner of Bascom Avenue and Surrey Place 

Description: Bus Stop Improvements. 

 
VTA Comments: 

VTA provides bus service on Bascom Avenue and maintains a bus stop adjacent to the project site.  In order to provide convenient access to transit service, VTA 
recommends that the City condition the developer to retain the bus stop at its current location with the following improvements: 
  

o A 10’ X 55’ PCC bus stop pavement pad consistent with VTA standards (attached) 
o A minimum 8’-foot wide passenger waiting pad adjacent to the bus stop. 
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Lead Agency Agency File # CMP ID Type of Document Document Received VTA Response Date 
City of Sunnyvale PR06/01-07 SU0801 Invitation for Bids 3/27/2008 1/22/2008 

 
Tasman -Fair Oaks Pedestrian Circulation Plan Improvements 
Tasman - Fair Oaks 

Description: Pedestrian circulation plan improvements. 

 
VTA Comments: 

Development Density 
  
The Fair Oaks Light Rail Station is designated as a local station area in the Community Design and Transportation Manual.  The recommended average density for this 
type of site is 45 du/ac.  Since the proposed development has a density of approximately 45 du/ac, VTA supports the proposed density of the project.    
  
Development Design 
  
The residential component of the project has been located as far as possible from the crosswalk that provides access to the light rail station platform.  If possible, VTA 
recommends moving the residential portion closer to the light rail station and providing visually distinct pathways, signage, pedestrian-level lighting and landscaping 
directing residents toward the crosswalk.   
  
Transportation Impact Analysis  
  
VTA’s Congestion Management Program (CMP) requires a Transportation Impact Analysis for any project that is expected to generate 100 or more peak-hour trips.   
Based on the information provided on the size of the project, a TIA may be required.  VTA’s Transportation Impact Guidelines should be used when preparing the TIA.   
These guidelines include analysis of bicycle facilities, parking, site circulation and pedestrian access, as well as roadways. 
  
Given the proximity to the Light Rail Station and the retail component, this project is eligible for reductions in the number of trips generated.    
  
Construction Impacts 
  
A VTA construction access permit may be needed for this project due to its proximity to the LRT tracks.  It should also be noted that VTA maintains a bus stop on Fair 
Oaks Avenue adjacent to the site.  As a result of the proximity of the development to the bus stop and LRT tracks, VTA requests the opportunity to review the proposed 
street geometry and construction traffic control plan. 
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Attachment A 
PROACTIVE QUARTERLY STATUS REPORT 

GLOSSARY 
 
A   Agriculture Zoning District 
ABAG  Association of Bay Area Governments 
ABC  Across Barrier Connections 
AC  Acre(s) 
ACE  Altamont Commuter Express 
A(PD)   Planned Development Zoning District 
BART  Bay Area Rapid Transit 
BMPs  Best Management Practices 
BRT  Bus Rapid Transit 
BT  Bicycle Technical 
CDT  Community Design & Transportation  
CG    Commercial General Zoning District 
CI/C    Combined Industrial/Commercial 
CMP  Congestion Management Program 
CSA  Construction Staging Area 
CUP    Conditional Use Permit 
CWC  Citizen Watchdog Committee 
DASH  Downtown Area Shuttle 
DC  Downtown Commercial Zoning District 
DEIR   Draft Environmental Impact Report 
DSM  Deep Soil Mix 
DU/AC   Dwelling Units Per Acre 
EIR  Environmental Impact Report 
ER    Environmental Review 
FAR  Floor Area Ratio 
FEIR  Final Environmental Impact Report 
FTF  Future Transit Facility 
GPA   General Plan Amendment 
HDR    High Density Residential 
HI  Heavy Industrial 
HOV  High-Occupancy Vehicle 
HSR  High-Speed Rail 
IP    Industrial Park 
IS    Initial Study 
ITR    Industrial to Residential 
ITS  Intelligent Transportation System 
LI    Light Industrial 
LRT  Light Rail Transit 
LU/TD    Land Use/Transportation Diagram 
MCR  Monitoring and Conformance Report 
MDR  Medium Density Residential 
 

 
 
MM  Mitigation Measure 
MND    Mitigated Negative Declaration 
MTC  Metropolitan Transportation Commission 
MVHDR   Multifamily Very High Density Residential 
ND  Negative Declaration 
NOI  Notice of Intent 
NOP    Notice of Preparation 
NPDES  National Pollution Discharge Elimination System 
PCC  Portland Concrete Cement 
PDR    Planned Development Rezoning 
PE  Preliminary Engineering 
PPOS  Public Park/Open Space 
PTG  Pedestrian Technical Guidelines 
PUD  Planned Urban Development 
R&D  Research & Development 
R-M    Multi-Family Residential Zoning  
ROW  Right-Of-Way 
RVHD    Residential Very High Density 
RZ    Rezoning 
SAR    Site and Architectural Review 
SCVWD Santa Clara Valley Water District 
SDP  Site Development Permit 
SF    Square Foot 
SFR  Single Family Residences 
SPA    Specific Plan Amendment 
SPRR Southern Pacific Railroad 
SVRT Silicon Valley Rapid Transit 
SVRTC Silicon Valley Rapid Transit Corridor 
SWPPP Storm Water Pollution Prevention Program 
TCE Temporary Construction Easement 
TCR   Transit Corridor Residential  

(20+Dwelling Units/Acre in the City of San Jose) 
TDM  Transportation Demand Management 
TIA  Transportation Impact Analysis 
TIA NF   Transportation Impact Analysis Notification Form 
TM    Tentative Map 
TOD  Transit-Oriented Development 
UB  Utility Box 
UPRR  Union Pacific Railroad 
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Date: June 3, 2008
Current Meeting: June 12, 2008
Board Meeting: N/A

BOARD MEMORANDUM

TO: Santa Clara Valley Transportation Authority
Policy Advisory Committee

THROUGH: General Manager, Michael T. Burns

FROM: Chief CMA Officer, John Ristow

SUBJECT: Bus Rapid Transit Strategic Plan: Corridor Evaluation

3331 North First Street · San Jose, CA  95134-1927 · Administration 408.321.5555 · Customer Service 408.321.2300

FOR INFORMATION ONLY

BACKGROUND:

VTA is developing an integrated Bus Rapid Transit (BRT) network linking activity centers 
throughout the county.  The BRT Strategic Plan will study candidate BRT corridors identified in 
VTA’s long-range plan, Valley Transportation Plan 2030, and the recently completed 
Comprehensive Operations Analysis (COA).  The goals of the BRT Strategic Plan are to: 1) 
establish a brand identity for VTA’s future network of BRT services; 2) evaluate the feasibility 
and effectiveness of developing BRT facilities in the candidate corridors; 3) utilize corridors for 
near-term implementation; and 4) develop an action plan for implementation in each corridor.

The BRT Corridor Evaluation is the second task of the larger BRT Strategic Plan.  The 
evaluation is a preliminary screen line analysis of a range of bus enhancement strategies on 
candidate corridors.  The objective of the screening is to identify the best potential enhancement 
options given market and operational conditions.

The preliminary screening serves to identify market demand and the level of operational and 
capital improvements necessary to improve bus service in the corridors.  Corridors identified as 
candidates for near-term BRT improvements will be developed further with detailed service 
plans and capital and operating cost estimates.  Corridors that are not candidates for BRT 
implementation at this time are eligible for Improvement Plans as defined in the Transit 
Sustainability Policy and Service Design Guidelines to identify a program of improvements for 
development of future BRT.

DISCUSSION:

There are three levels of improvement considered for each corridor: 1) Improvements to local 
bus service and facilities; 2) BRT 1, (defined in VTA’s Service Design Guidelines) in which a 
bus operates in mixed traffic with priority at traffic signals and upgraded stations; and 3) BRT 2, 
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which uses dedicated  bus lanes together with upgraded stations.  In most cases the corridors 
selected for BRT improvements are recommended for a combination of BRT 1 and BRT 2 
treatments in selected areas, depending on the land uses, street character and operating 
conditions.

The Service Design Guidelines were adopted by the VTA Board of Directors in February 2007 
and define the type of improvements associated with the two levels of BRT service.  BRT 1 
operates in corridors equipped with transit priority elements such as bus signal priority, queue 
jump lanes and enhanced station stops.  BRT 2 requires more capital investment and includes 
separate bus-only running ways in the street or even grade separated transitways with high 
capacity stations.  BRT service is defined as all day (18 hours minimum) service requiring high 
levels of ridership and productivity (45 boarding per revenue hour). 

The evaluation of corridors for selected improvements was based on three main objectives, with 
quantitative information developed for each objective.  The objectives are:

1. Increase corridor and system ridership along with transit market share;
2. Support existing and future land use patterns and;
3. Minimize construction and operational impacts;

The preliminary screening leads to the next level of analysis which looks in more detail at the 
specific improvements within each corridor.  

Analysis of Transit Performance and BRT Market
A key area of analysis is understanding the transit market in each corridor and operational 
improvements that result in greater transit travel speeds necessary to attract more riders.  As part 
of the recently completed COA, VTA produced a detailed analysis of the general travel markets 
in Santa Clara County. The analysis relies on Market Segmentation, an approach that identifies 
the attitudes of consumers towards a specific product and how those attitudes contribute to their 
purchasing choice.  The analysis relies on source data culled from a detailed countywide 
customer preference survey administered by telephone in 2006.  Pairing market segmentation 
data about traveler attitudes and travel choices with conventional transportation planning factors 
such as land use, parking costs and congestion creates a measure of how “competitive” an area is 
for transit service.  Each of these variables is weighted to create a “Transit Competitive Factor 
(TCF)” that is indexed to a score for both origins and destinations.  Scores above 100 are highly 
competitive while scores below 100 are less competitive.  Areas with high TCF scores generally 
have a combination of land use density, congestion, scarcity of parking and a significant number 
of travelers who are amenable to transit.

Even before a corridor is evaluated for implementation of transit improvements, it is important to 
understand the current performance of transit.  Important measures that are used to gauge the 
effectiveness of transit service in a corridor are Boardings per Route Mile, Average Weekday 
Boardings, the amount of service VTA devotes to a corridor (Revenue Hours) and the current 
productivity of that service (Average Boardings per Revenue Hour). An important feature of 
BRT is allowing buses to operate with a time advantage.  Transit signal priority allows buses to 
get more green time at signalized intersections. An important measure that indicates whether 
transit signal priority is required, is on-time arrivals, defined as a bus being no earlier than one 
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minute early or no greater than five minutes late. The table below summarizes these measures of 
transit performance in each corridor:

Transit Performance Measures

Transit Performance 
Measures (Weekday 
Daytime Hours)

El Camino Santa 
Clara/Alum 
Rock

Monterey 
Highway

Stevens 
Creek

King Road Sunnyvale-
Cupertino

Weekday Boardings 9,787 6,940 4,542 4,222 3,017 970
Route Miles 18.0 6.0 10.5 9.7 9.5 7.5
Weekday Boardings per 
Route Mile

544 1,157 433 435 319 129

Revenue Hours 286 140 108 97 65 31
Weekday Boardings per 
Revenue Hour

34 49 42 43 47 31

On-Time Arrivals% 45% 51% 59% 58% 57% 65%
Source: (i) Comprehensive Operations Analysis, VTA performance reports and Automatic Passenger Count data
Notes:  A Alignment length for the Sunnyvale-Cupertino Corridor assumes the Sunnyvale-Saratoga/De Anza 
Boulevard alignment south of El Camino Real.

The analysis of transit performance indicates that corridors prepared for upgrades to BRT: 1) 
have Weekday Boardings per Revenue Hour close to 45 as per the Service Design Guidelines, 2) 
have higher Boardings per Alignment Mile, and 3) corridors where on-time performance will 
benefit from transit priority treatments.  A full Transit Sustainability Policy analysis will be done 
later in the corridor development process when stations are formally sited and more developed 
operating plans for each corridor are tested.

A second set of measures looks at the market for BRT improvements in the corridors using 
population and employment as a measure of the existing market and TCF scores as a measure of 
market potential. A third measure is trip length (longer trips benefit more from travel speed 
improvements) and whether buses need assistance to increase speed.

BRT Market Indicators
BRT Effectiveness 
Measures

El Camino Santa 
Clara/Alum 
Rock

Monterey 
Highway

Stevens 
Creek

King Road Sunnyvale-
Cupertino

Transit Competitive 
Factor (TCF) Origin

143 229 198 158 168 92

Transit Competitive 
Factor (TCF) Destination

74 255 132 114 54 76

Average Trip Length/Mi. 5.8 3.3 3.7 4.0 3.1 4.7
Population 173,045 104,995 115,705 84,853 113,494 64,224
Employment 108,486 43,666 62,067 83,360 48,339 53,906
Source: (i) Comprehensive Operations Analysis and VTA performance reports Notes:  A Alignment length for the 
Sunnyvale-Cupertino Corridor assumes the Sunnyvale-Saratoga/De Anza Boulevard alignment south of El Camino 
Real.

•
 •   Indicates competitive conditions for transit
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The analysis of BRT market indicators can be summarized with three major findings: 1) 
corridors with high TCF scores are markets where transit is most likely to succeed in attracting 
new riders, 2) corridors where there are longer trip times are where riders gain the most from 
transit priority treatment that are necessary to increase bus speeds, and 3) corridors that have
significant population and employment indicate strength as both origin and destination markets.

Improving Transit Facilities and Local Bus Service
There are needs for transit improvements in all of the corridors evaluated that may not fall into 
the category of BRT enhancements.  The Service Design Guidelines also define standards for 
improvements to local bus service both for facilities and route design.  For example, the Service 
Design Guidelines include under VTA responsibilities for local bus service:

• Increase ridership by restructuring the route to better serve key trip generator areas; 
• Redesign bus stops to improve passenger amenities and comfort, and enhance pedestrian 

access from nearby buildings and trip generation areas;

Therefore corridors not meeting thresholds for BRT implementation will be evaluated for 
improvements in route design to improve transit travel time, and upgrading of facilities at bus 
stops for passenger comfort and improvements to connectivity to land uses. Further, corridors 
not meeting the criteria for BRT implementation can be the subject of a Transit Improvement 
Plan, as defined in the Transit Sustainability Policy (TSP), which can identify future changes that 
will allow BRT development.    

The following findings and recommendations for options to enhance bus service in each corridor 
are made through the preliminary screening of the corridors:

El Camino Corridor (Downtown San Jose to Palo Alto)
The Line 522 Rapid Bus already operates in this corridor at 15-minute frequencies with signal 
priority treatment and other BRT features such as headway based scheduling, limited stops and 
the ability to operate in multiple travel lanes. The Line 22 Local also operates in the corridor at 
12 minute frequencies. The Plan is evaluating the need to upgrade this service. 

Findings:
• Highest number of daily corridor boardings;
• TCF factor competitive for origins but relatively non-competitive for destinations;
• Longest average trip length;
• Long corridor characterized by highest number of residents and jobs and scattered major 

regional destinations (e.g. Santa Clara University, Palo Alto) with all-day demand for 
transit service;

• Capital improvements to speed bus service for longer trips can generate higher transit 
market share;

• Profile of El Camino suggests bus lanes can physically be implemented northwest of San 
Jose;

• Portion of corridor on the Alameda narrow, making it difficult to implement separate bus 
lanes but present opportunities for unique station design;

• Among corridors evaluated, lowest percent (45%) of on-time arrivals;
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Recommendation: Carry forward to the more detailed analysis of a combination of signal priority 
treatment (BRT 1) and upgraded stations on the Alameda portion and dedicated bus lanes (BRT 
2), with signal priority, and other travel time advantage strategies and upgraded stations on the El 
Camino segment.

Santa Clara/Alum Rock Corridor (Eastridge to Downtown San Jose)
This corridor is currently the subject of Conceptual Engineering and environmental analysis as 
part of the Downtown East Valley Transit Improvement Program.  Therefore it has received 
much more detailed analysis than other corridors.  The Line 22 Local Bus operates on a portion 
of the corridor from King Road, to Downtown San Jose on Santa Clara/Alum Rock. Line 522 
with BRT features also operates in this corridor. The findings and recommendation reflect the 
work already proceeding under separate study.

Findings:
• Highest boardings per mile of corridors evaluated;
• Highest TCF scores; 
• Corridor characterized by high density residential and employment near Downtown San 

Jose and transit dependent households;
• Capital improvements to speed bus service can attract more transit riders;
• Corridor east of King Road can accommodate dedicated bus lanes;
• Corridor west of Highway 101 is narrow making it difficult to implement bus lanes;
• Second lowest percent (51%) of on-time arrivals;

Recommendation: Carry forward to the next level of analysis, signal priority, bus lanes and 
upgraded stations (BRT 1), east of King Road and signal priority and upgraded stations (BRT 2) 
west of King Road.

Monterey Highway Corridor (Santa Teresa LRT Station to Downtown San Jose)
This corridor is served by local bus service, Lines 66 and 68.  Caltrain, during peak-
hours, and VTA LRT parallel portions of the corridor.  There is redevelopment of 
existing land uses occurring in the corridor, the Hitachi site, being the prime example.  
The level of traffic delay does not slow down transit service.  The Seven Trees area is an 
important transit hub that deserves consideration for a facility upgrade.

Findings:
• Productive current ridership;
• Competitive TCF scores;
• Corridor, outside of Downtown San Jose, characterized by low-density housing 

and employment, and areas of lower income residents;
• Lack of major transit destinations outside Downtown San Jose;
• Bus speeds are adequate (59% on-time arrivals) therefore capital improvements to 

speed service are not required but facility upgrades should be considered;

Recommendation: Carry forward, to the next level of analysis, service enhancements to 
local bus service such as limited-stop and more frequent service and facility upgrades.  
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Stevens Creek Corridor (Downtown San Jose to DeAnza College)
There is currently local bus service, Line 23, on Stevens Creek. A good western terminus, 
a transit center with facilities to layover and turn buses which exist in other corridors is 
needed in this corridor.    A project to rebuild the DeAnza Transit Center would have 
accommodated this need but has been suspended at the request of DeAnza College. The 
corridor provides an uneven level of transit productivity partly because of route design 
and facilities (the Valley Fair Transit Center is in the rear of the shopping center, a good 
ways away from the front entrance and Santana Row) and long stretches of auto oriented 
land uses separating more intense uses that support transit. If adequate stations and 
facilities cannot be constructed at DeAnza College and to directly serve Valley 
Fair/Santana Row, this corridor may be better suited for improvements to the local bus 
services.

Findings:
• Fewer weekday boardings (4,222 weekday riders) then would be expected given 

corridor length and regional attractions (Valley Fair area, Cupertino Square and 
DeAnza College) in corridor;

• TCF scores above 100 for origins and destinations indicating market for transit;
• Disparity between current ridership statistics and relatively high TCF scores 

indicate a transit market not yet served;
• Major regional shopping and employment destinations in corridor separated by 

lengths of auto-oriented land uses;
• Key employment corridor with second highest number of total jobs;
• More transit dependent areas east of Valley Fair;
• Road width (San Carlos) east on I-880 narrow with little room for dedicated bus 

lanes, west of Winchester, road width adequate for bus lane;
• Treatment of station and bus facilities in Valley Fair/Santana Row area is key to 

this corridor;
• Real potential exists in this corridor to increase transit market share if bus travel 

times can be improved in Valley Fair area;

Recommendation: Carry forward, to the next level of analysis, signal priority and 
enhanced stations east of I-880 (BRT-1), and signal priority, bus lanes (BRT -2) and 
enhanced stations west of I-880 in the Valley Fair/Santana Row area. 

King Road Corridor (Capitol Expressway to the Great Mall)
Local bus service, Lines 22 and 77, operate on this street.  This is not a traditional 
corridor anchored by a downtown or major transit hub, but does have high concentrations 
of transit dependent residents, making upgrading of transit facilities important.

Findings:
• Competitive boardings per mile;
• Competitive TCF score for origins but not for destinations (low density auto-

oriented business parks);
• Characterized by residential land uses with transit dependent residents although at 
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lower densities;
• Lacks regional destinations;
• Street too narrow for bus lanes;
• Bus speeds are acceptable 

Recommendations: Carry forward, to the next level of analysis, exploration of transit 
upgrades such as queue jump lanes at selected intersections, signal priority and enhanced 
stations (BRT -1).

Sunnyvale - Cupertino Corridor (Lockheed Transit Center to De Anza College)
Local buses, Lines 54 and 55, operate in corridor.  Several transit centers (Lockheed, 
Sunnyvale Caltrain Station and De Anza) are linked by this corridor, though the possible 
loss of De Anza Transit Center creates a problem defining a southern terminus in 
Cupertino. There is not a problem with bus speeds in this corridor.  Improving 
connections in north Sunnyvale employment centers with a redeveloped Downtown 
Sunnyvale and potentially DeAnza College and the redevelopment in that area is an 
attractive transit opportunity, but may be achievable with enhancements to local bus 
service and facility upgrades.

Findings:
• Lowest for current ridership and boardings per mile;
• Lowest TCF score, for destinations and below 100 for origins;
• Long average trip length indicates need to evaluate route design (number and 

length between stops) or explore transit priority measures;
• Characterized by low-density residential and employment land uses with few 

transit dependent household;
• Improvements to increase bus speed may not be necessary;
• Of all potential BRT corridors, best on-time performance (65%).  There is not a 

near-term need for bus priority treatments;

Recommendation: Carry forward, to the next level of analysis, exploration of transit 
improvements to local bus service and facilities.

Next Step - BRT Strategic Plan
The next step is to develop the recommendations for each corridor with an operating 
plan, capital and operating costs and phasing of improvements.  VTA is developing a 
branding strategy, for BRT corridors, in parallel with the evaluation and improvement 
plans for each corridor.  Corridors selected for BRT improvements will use specially 
branded BRT vehicles, signage, and station design will incorporate the branding identity.  
Corridors that receive upgrades, but not BRT treatment, will also be considered for 
Improvement Plans to evaluate future BRT development.

Longer Range Corridor Evaluation
The Transit Sustainability Policy established a process to improve transit ridership for 
corridors that are not yet ready for BRT implementation.  Improvement Plans can be 
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developed that address land use policies, urban design and roadway improvements that 
would all serve to improve transit ridership and create opportunities for further 
development of BRT corridors.  VTA will continue to work with local jurisdictions to 
create a more favorable environment for BRT and other transit improvements.

Prepared By: Steven Fisher
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BOARD MEMORANDUM

TO: Santa Clara Valley Transportation Authority
Policy Advisory Committee

THROUGH: General Manager, Michael T. Burns

FROM: Chief CMA Officer, John Ristow

SUBJECT: Valley Transportation Plan (VTP) 2035 – Program Area Review: Expressways

3331 North First Street · San Jose, CA  95134-1927 · Administration 408.321.5555 · Customer Service 408.321.2300

FOR INFORMATION ONLY

BACKGROUND:

Santa Clara County is the only county in California operating a comprehensive expressway 
system within urban areas. In 2003, the County of Santa Clara adopted its Comprehensive 
County Expressway Planning Study.  This study provided a long-term plan for the improvement 
and maintenance of the expressway system. The County is in the process of updating its 2003 
Expressway Planning Study which will reflect new conditions and opportunities, address issues 
identified in the 2003 Study, and provide input into the VTP 2035 planning process.

DISCUSSION:

Expressway projects include a wide array of project types covering all areas of need, including 
capacity and operational improvements, signal operations, high-occupancy vehicle (HOV) lanes, 
bicycle and pedestrian improvements, and finishing elements such as landscaping and 
soundwalls. 

Developing the Constrained and Unconstrained Project List 

The County has been the primary source for identifying the projects, and because VTP 2035 
represents a strong commitment to specified projects and programs, forming the Expressway 
project list required extensive technical analysis and broad input.  For VTP 2035, financially 
constrained and unconstrained projects lists were developed (Attachment A).  The financially 
constrained list includes projects funded within the proposed VTP 2035 allocation using 
projected revenues from sources that exist today, and includes projects that remain from VTP 
2030, adopted by VTA in 2005.  The financially unconstrained list includes projects that would 
be funded from revenue sources that do not exist today, but that can  reasonably be expected 
within the timeframe of the plan.     
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The County placed expressway projects in into five tiers - Tier 1A and Tier 1B are included in 
VTP 2035.  The projects were assigned to these tiers based on the following criteria developed 
by a Technical Working Group of city and county staff, approved by the Expressway Study 
Policy Advisory Board with County and city representation, and adopted by the County Board of 
Supervisors.
 

Tier 1A § At-grade improvements to mitigate 2006/2007 Level Of Service (LOS) F 
intersections or 2001 LOS F intersections that are currently LOS E 
§ Operational improvements to eliminate weaving, merging/diverging, and 
queuing problems, thus improving safety conditions  § Signal operations 
improvements that improve traffic flow  § Low-cost feasibility studies needed 
to answer critical questions about interchange reconfigurations that have a high 
level of local support 

Tier 1B § Grade separations/interchange projects to mitigate 2001 LOS F intersections 

The complete list of 28 Tier 1A and 1B projects totals about $455 million.  The projects were 
evaluated and ranked using the expressway project prioritization criteria above. As shown in 
Attachment A, all 25 Tier 1A projects were placed on the financially constrained list with a 
proposed VTP 2035 allocation of approximately $263 million, comprised of approximately $161 
million in state and federal sources and $102 million from local development fees. Tier 1B 
projects were placed in the unconstrained list. 

Transportation Funding Sources for Expressways

The fund sources described below provide significant revenue for transportation projects in Santa 
Clara County, and are potentially available for VTP 2035 projects and programs at the VTA 
Board of Directors’ direction. A 25-year projection (in 2008 dollars) and a general description of 
the programming processes and fund-specific limitations are included with each source.

VTP 2035 allocates projected state, federal and local funds for Expressway projects. 
Summarized below, are the VTP programs through which projects on the expressway system 
may also get funded.

§ The Expressway Program allocates funding for expressway capacity/operational roadway 
improvements.

§ Expressways are technically ineligible for the Freeway Program; however, there is 
potential benefit when freeway funds are allocated to freeway/expressway interchanges.

§ Expressways are eligible to compete for the Transportation Systems
Operations/Management (TSOM), Pedestrian/Livable Community, and Bicycle
Programs.

§ For expressways to be eligible for the Sound Walls and Landscape Restoration/
Graffiti Removal Programs, VTA would have to use a fund source not restricted to 
freeways.
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§ Developer contributions can continue to be a good source of improvements to the 
expressway system. Cities can collect traffic impact fees or require direct improvements
as a condition of the development permits. To the extent County Roads is brought into 
the process, the department coordinates with the individual city jurisdiction to suggest 
and support appropriate traffic impact mitigations.

County Expressway Expenditure Strategy Proposal

As noted above, an expenditure strategy is being developed as part of the update to the County 
Expressway Study. The Tier 1A projects have been submitted by the County for inclusion in 
VTP 2035 and the RTP as part of the constrained funding plan. Inclusion in VTP 2035 allows a 
project to be eligible to receive funding as it becomes available. However, the $161 million in 
state and federal funds needed for delivery of the 25 Tier 1A projects will not become available 
all at once. Therefore, it is necessary to determine which projects will move forward in what time 
periods. This expenditure strategy will help guide discussions about allocating state and federal 
funds to the expressways as part of the upcoming near term programming cycles.

The approach for developing the proposed expenditure plan is to focus on determining which 
projects will be in the “near term” (by 2015). All other projects would be designated as after 
2015.  Criteria are currently being developed to determine which Tier 1A projects would fall into 
the near term. The near term category would then be further divided into three programming 
cycles (2010, 2012, 2014). Some projects would be broken into phases and, therefore, span more 
than one time period.

Proposed Criteria for Placement in Near Term

Project meets one of the following:
§ Mitigates a 2006-2007 level of service problem (LOS F)
§ Is an operational/safety improvement
§ Has existing grants/funds attached
§ Has specific timing requirements for the near term linked to other funds or other projects
§ Is a study to support large, unfunded capital projects to identify project costs/design 

factors for future VTP considerations

VTP 2035 Expressway Program Next Steps 

VTA and the County will continue to coordinate on advancing issues and projects throughout the 
development of VTP 2035.  The steps include:

§ Continue working with the MTC to secure full funding of the Expressway Program in 
the RTP

§ Continue working with the County and other member agencies to pursue funding for 
expressway capital projects
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§ Continue working with the County and other member agencies to develop an 
expenditure plan for Tier 1A projects

Prepared By: John Sighamony, Senior Transportation Planner
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ATTACHMENT A

EXPRESSWAYS

NEAR TERM (2008-2015)

Jurisdiction Location PROJECT TITLE
VTP 2030 

ID NEW EXISTING
COST (MILLIONS) 

$2008
VTP 2035 
Allocation

Committeed funds from other 
sources

County Almaden – 8 lanes Coleman to Blossom Hill* x03 x $10.50 $10.50
Capitol - TOS Infrastructure* x $3.50 $3.50
Central – Aux Lanes between Mary & Lawrence* X06 x $17.00 $17.00
Central – Convert Meas B HOV lane (De La Cruz to San Tomas)* X04 x $0.10 $0.10
Central - Convert HOV queue jump lane at Bowers* X $0.10 $0.00 $0.10
Foothill – Extend decel lane at San Antonio* X09 x $0.70 $0.70
Foothill-Loyola Bridge* X07 x $7.00 $5.00
Lawrence - Additional left turn lane at Prospect* X $2.60 $2.60
Lawrence – Close median, right in/out* X11 x $1.50 $1.50
Montague – 8 lanes Trade Zone to Park Victoria X17 x $20.00 $7.00 $13.00
Montague – 8 lanes Lick Mill to Trade Zone X17a $12.00 $0.00 $12.00
Montague - Trimble Road flyover X35 $32.00 $0.00 $32.00
Montague - Mission College At-Grade Improvements* x $4.00 $4.00
San Tomas – SR 17/San Tomas improvements* X24 x $2.60 $2.60
SCC Motorist Traffic Information & Advisory Systems* X25 x $5.00 $5.00
Signal Coordination/Interconnect with cross streets* X26, X27 x $5.00 $5.00
TOS Infrastructure Improvements* X28 x $10.00 $10.00
Santa Teresa/Hale Corridor - Realign DeWitt S-Curve* x $2.50 $2.50
San Tomas Box Culvert x $13.20 $13.20

Near Term Subtotal: $149.30 $90.20 $57.10

MID TERM (2016-2025)
Central – 6 lanes Lawrence to San Tomas* X05 x $13.60 $13.60
Lawrence -- Arques Square Loop Grade Separation X x $45.00 $0.00 $45.00
Oregon – Page Mill Expwy - I-280 Page Mill Modification for bicycle travel* X19, B09 x $6.60 $6.60
San Tomas – 8 lanes Williams & El Camino* X22 x $40.70 $40.70

Mid Term Subtotal: $105.90 $60.90 $45.00

LONG TERM (2026-2035)
Lawrence – 8 lanes Moorpark – south of Calvert* X12 x $5.20 $5.20
Santa Teresa/Hale Corridor - TOS Infrastructure Improvements* x $5.00 $5.00

Long Term Subtotal: $10.20 $10.20
*Tier 1A
**Tier 1B $265.40 $161.30 $102.10

Proposed Expressway Program Area Allocation: $263

Unconstrained Project List

Jurisdiction Location
VTP 2030 COST (MILLIONS) VTP 2035 Committeed funds from other 

PROJECT TITLE ID NEW EXISTING $2008 Allocation sources
Lawrence – Monroe I/C** X34 x $59.00
Lawrence – Kifer I/C** X33 x $59.00
Montague - McCarthy Square Loop Interchange ** X37 x $74.00 $0.00 $37.00

Total Unconstrained: $192.00

Total Constrained $263.40
Total Unconstrained $192.00

Total $455.40

3/3/08
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BOARD MEMORANDUM

TO: Santa Clara Valley Transportation Authority
Policy Advisory Committee

THROUGH: General Manager, Michael T. Burns

FROM: Chief CMA Officer, John Ristow

SUBJECT: Valley Transportation Plan (VTP) 2035 – Program Area Review: Local Streets 
and County Roads

3331 North First Street · San Jose, CA  95134-1927 · Administration 408.321.5555 · Customer Service 408.321.2300

FOR INFORMATION ONLY

BACKGROUND:

The 2008 update to the Valley Transportation Plan (VTP) builds on the foundation of the 
previous long-range transportation plan, Valley Transportation Plan (VTP) 2030.  The Local 
Streets & County Roads (LS&CR) Program was developed to address the difficulties Member 
Agencies have with raising revenues for transportation projects not connected to new 
development projects.  VTP 2035, the update to VTP 2030, continues planning for local streets 
and roads improvements.    

DISCUSSION:

LS&CR projects represent a wide array of projects located on local roads and county 
unincorporated roadway facilities.  These projects include new street connections and extensions, 
local road crossings of freeways and expressways, multimodal reconstruction of streets, roadway 
operational improvements including new lanes, intersection turn lanes, and modern roundabouts, 
new or major upgrades of sidewalk and Class II & III bicycle facilities traffic calming measures 
new grade separations at railroads and roadways, and Intelligent Transportation Systems (ITS) 
projects and project elements. 

Local Streets and County Roads Program Goal 

The goal of the Local Streets and County Roads program is to:

§ Increase connectivity of local streets and county roads as a means to (a) shorten trips by 
all modes, (b) improve pedestrian and bicycle access, (c) improve transit routing, and (d) 
keep shorter trips off the regional freeway and expressway system. 
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§ Provide funding for local transportation projects not directly connected to, or fully 
funded, by new development.

Developing the Constrained and Unconstrained Project List

VTA Member Agencies are the primary source for identifying LS&CR projects.  Over $1 billion 
in projects were submitted to VTA for inclusion in VTP 2035; including projects that remain 
from VTP 2030 and projects under development by local agencies. A total of 105 projects were 
evaluated. Forty-two (42) projects were placed within the financially constrained $590 million 
VTP 2035 proposed allocation, and 63 were placed on the financially unconstrained list.  The 
full list of projects is provided in Attachment A. 

The Metropolitan Transportation Commission (MTC) requested submittal of local streets and 
roads projects, along with other VTP program areas, for inclusion in the Regional Transportation 
Plan (RTP).  A new RTP requirement calls for relative project timelines. Consequently, project 
timelines were separated in to three phases: Near Term (2008 - 2015), Mid Term (2016-2025), 
and Long Term (2026-2035). In addition, VTA Staff worked with Member Agencies to 
determine local priorities for inclusion in the RTP.  

As projects move through various planning phases they will follow guidelines adopted by the 
VTA Board of Directors in early January 2008.  VTA staff will work through the Capital 
Improvement Program (CIP) working group of the Technical Advisory Committee (TAC), to 
further develop the list of projects using the Board-adopted program eligibility and scoring 
criteria adopted.  The criteria are based on street connectivity, congestion relief, safety, and the 
interface between transportation and land use.  

Needs on the Local Streets and County Roads System

As estimated by MTC, there is a multi-billion dollar capital and maintenance need on the 
LS&CR System in Santa Clara County.  This large number is due to a continuing decline in State 
and Federal funding sources available for roadway improvement and maintenance projects, as 
well as increasing costs of construction materials and labor.  Moreover, new funding sources that 
could assist in addressing the current level of need for maintenance on the local roads system 
have not been developed.  

Transportation Funding Sources for the VTP 2035 Local Streets and County Roads 
Program

The fund sources described below provide significant revenue for transportation projects in Santa 
Clara County, and are available for VTP 2035 projects and programs at the VTA Board of 
Directors’ direction. A 25-year projection (in 2008 dollars) and a general description of the 
programming processes and fund-specific limitations are included with each source.

State Transportation Improvement Program (STIP)

Senate Bill 45 (SB-45), enacted in 1997, consolidated several state transportation funding 

15



Page 3 of 3

programs and directed state and federal transportation. These combined programs are called the 
State Transportation Improvement Program (STIP).  STIP funds may be used for road 
rehabilitation and capacity-expanding capital transportation projects.  The STIP is a four-year 
financial document that lists all projects expected to be funded in those four years with Federal 
participation.  The STIP is the means of implementing the goals and objectives identified in 
Long-Range Regional and State Transportation Plans.  There are three sources of funds for this 
program: Federal transportation appropriations; The State Special Transportation Fund 
(primarily in the form of bond authorizations); and a small amount of local funds.

Other Funding Sources

Development Impact Fees may be assessed to projects through local agency policies, or through 
the Congestion Management Program (CMP) Deficiency Planning Process.  VTA Member 
Agencies may develop their own Citywide Deficiency, Area, or Local Level Deficiency Plans. 
Several cities in the county have or are developing deficiency plans or impact fees for new 
development projects. VTA staff is available to assist local jurisdictions with developing 
deficiency plans and impact fees or other funding options. 

Next Steps 

VTA and Member Agencies will: 

§ Continue working with MTC to secure full funding of the proposed allocation of the 
LS&CR Program in the RTP.

§ Continue working with the Member Agencies to develop local fund sources for LS&CR 
capital projects.

§ Continue working with the CIP Working Group to finalize the LS&CR project list.

§ Continue to coordinate on advancing these projects throughout the development of VTP 
2035.

Prepared By: John Sighamony, Senior Transportation Planner
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ATTACHMENT A

LOCAL STREETS AND ROADS

Category 1: Near Term (2008-2015)
CITY PROJECT TITLE VTP 2030 ID NEW EXISTING COST (MILLIONS) MATCH TOTAL CATEGORY Local Fees ALLOCATION

Milpitas Calaveras Blvd. Overpass Widening with Operational Improvements R01 x $70.00 $14.00 $56.00 1 $0.00 $56.00
San Jose Coleman Ave Widening from I-880 to Taylor Street R03 x $13.00 $2.60 $10.40 1 $0.00 $10.40
San Jose Autumn Parkway Improvement from UPRR Xing to Park Ave R08 x $33.00 $6.60 $26.40 1 $0.00 $26.40
San Jose Branham Ln Widening from Vista Park Dr to Snell R12 x $10.30 $2.06 $8.24 1 $0.00 $8.24
Milpitas Dixon Landing Rd. Widening R13 x $60.00 $12.00 $48.00 1 $0.00 $48.00
San Jose Charcot Ave Extension Over I-880 R16 x $34.00 $0.00 $34.00 1 $17.00 $17.00

Downtown Couplet Conversion Phases C,D,F, G - 10th/11th North of Santa Clara, 10th/11th 
San Jose from Santa Clara to I-280, Almaden/Vine, and 2nd/3rd near I-280 R22 x $22.00 $0.00 $22.00 1 $11.00 $11.00
Morgan Hill Butterfield Blvd. South Extension R24 x $18.80 $9.40 $9.40 1 $0.00 $9.40
Campbell Campbell Ave. Bike/Ped Improvements under SR 17 R25 x $3.00 $0.60 $2.40 1 $0.00 $2.40
San Jose Blossom Hill Rd Bike/Ped Improvements1 R26 x $10.00 $0.00 $10.00 1 $10.00 $0.00
County Fitzgerald/Masten Realignment at Monterey R32 x $0.60 $0.12 $0.48 1 $0.00 $0.48
San Jose Park Ave Improvement from Bird to Rt 87 R35 x $4.10 $0.80 $3.30 1 $0.00 $3.30
Palo Alto Palo Alto Smart Residential Arterials R39, S1101 x $10.00 $2.00 $8.00 1 $0.00 $8.00
County DeWitt Ave/Sunnyside Realign at Edmunsen R43 x $6.60 $1.32 $5.28 1 $0.00 $5.28
County Foothill-Loyola Bridge X07, R15, B07 x $1.00 $0.20 $0.80 1 $0.00 $0.80
County Santa Teresa & San Martin Signal x $0.60 $0.12 $0.48 1 $0.00 $0.48
County Santa Teresa & Tilton Ave Signal x $0.60 $0.12 $0.48 1 $0.00 $0.48
Los Gatos SR 9 Gateway Enhancements @ University and N. Santa Cruz Avenues x $3.00 $0.60 $2.40 1 $0.00 $2.40
Los Altos Miramonte Ave. Bikeway Improvements R60 x $1.38 $0.28 $1.10 1 $0.00 $1.10
Palo Alto Bicycle Boulevards Network Project* R68, B25 x $5.00 $1.00 $4.00 1 $0.00 $4.00
Los Altos Hills Moody Road Improvements R75 x $1.00 $0.20 $0.80 1 $0.00 $0.80
Santa Clara Great America Parkway/Mission College Boulevard Intersection Improvements x $6.50 $1.30 $5.20 1 $0.00 $5.20
Saratoga Citywide Signal Upgrade Project Phase II R89 x $0.50 $0.10 $0.40 1 $0.00 $0.40
Cupertino Rancho Rinconada Traffic Calming Project R91 x $0.10 $0.02 $0.08 1 $0.00 $0.08R53, R58, R63, 
Sunnyvale Sunnyvale Local Street Improvements R64, R72, R87, x $14.71 $0.00 $14.71 1 $14.71 $0.00
Santa Clara Reconstruction/Rehabilitation of Fatjo/Thompson/Arguello/Bray/Graham x $3.60 $0.72 $2.88 1 $0.00 $2.88
Sunnyvale Mary Avenue Extension x $58.00 $0.00 $58.00 1 $29.00 $29.00
Gilroy Las Animas Overcrossing x $9.20 $2.80 $6.40 1 $0.00 $6.40
Gilroy Tenth Street Bridge Project x $14.00 $4.50 $9.50 1 $0.00 $9.50
San Jose North San Jose Miscellaneous Intersection Improvements x $29.00 $0.00 $29.00 1 $29.00 $0.00
San Jose North First Street Core Area Grid Streets x $61.00 $0.00 $61.00 1 $61.00 $0.00
San Jose Zanker Road Widening from US 101 to Tasman Drive x $54.00 $0.00 $0.00 1 $54.00 $0.00
San Jose Caltrain Pedestrian Crossing Bridge at Blossom Hill Station x $2.50 $0.00 $2.50 1 $2.50 $0.00
San Jose North San Jose Bike/Ped Improvements x $33.00 $0.00 $33.00 1 $33.00 $0.00

$261.21 $269.42
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ATTACHMENT A

Category 2: Mid Term (2016-2025)
CITY PROJECT TITLE VTP 2030 ID NEW EXISTING COST (MILLIONS) MATCH TOTAL CATEGORY Local Fees ALLOCATION

San Jose Oakland Road Improvements from 101 to Montague – Phase 2 R02 x $10.00 $0.00 $10.00 2 $5.00 $5.00
San Jose Berryessa Rd Widening from US 101 to I-680 R04 x $20.00 $0.00 $20.00 2 $10.00 $10.00
San Jose Chynoweth Ave Extension from Almaden Expwy to Winfield R06 x $15.00 $3.00 $12.00 2 $0.00 $12.00
San Jose Snell Ave Widening from Branham Ln to Chynoweth Ave R17 x $4.00 $0.80 $3.20 2 $0.00 $3.20
County Magdalena at Country Club I/S signal R34 x $0.65 $0.13 $0.52 2 $0.00 $0.52
County RR Crossing Church at Monterey R36 x $0.70 $0.14 $0.56 2 $0.00 $0.56
County Hill Road Extension R40 x $8.00 $1.60 $6.40 2 $0.00 $6.40
Los Gatos Wedgewood Avenue Improvements Phase II R81 x $1.00 $0.20 $0.80 2 $0.00 $0.80

$15.00 $38.48

Category 3: Long Term (2026-2035)
CITY PROJECT TITLE VTP 2030 ID NEW EXISTING COST (MILLIONS) MATCH TOTAL CATEGORY Local Fees ALLOCATION

Sunnyvale Lawrence/Wildwood realignment & signalization R23 x $4.95 $0.99 $3.96 3 $0.00 $3.96
Milpitas Dixon Landing Rd./North Milpitas Blvd. Intersection Improvements R33 x $3.00 $0.60 $2.40 3 $0.00 $2.40

$6.36
1 Project Fully Funded with combination Local and Federal

Total of Near, Mid, and Long Term $276.21 $314.26

TOTAL LSCR ALLOCATION FOR  2035: $590.47
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ATTACHMENT A

UNCONSTRAINED PROJECTS

PROJECTS UNCONSTRAINED IN 2030, AGAIN UNCONSTRAINED IN 2035 
CITY PROJECT TITLE VTP 2030 ID NEW EXISTING COST (MILLIONS) MATCH TOTAL Local Fees ALLOCATION
County DeWitt S-Curve Realignment R85 x $2.50 $0.50 $2.00 $0.00 $2.00 

Milpitas Montague Expwy./Great Mall Pkwy - Capitol Ave. Grade Separation R11 x $60.00 $12.00 $48.00 $0.00 $48.00 

San Jose West Virginia St Streetscape and Ped Crossings Project R95 x $1.60 $0.32 $1.28 $0.00 $1.28 

Saratoga Verde Vista Ln. Traffic Signal R108 x $0.30 $0.06 $0.24 $0.00 $0.24 

Saratoga Herriman Dr. Traffic Signal Project R111 x $0.30 $0.06 $0.24 $0.00 $0.24 

Sunnyvale Mathilda Caltrain Bridge Reconstruction R07 x $32.68 $6.54 $26.15 $0.00 $26.15 

Sunnyvale Citywide Traffic Calming Program R100 x $2.96 $0.59 $2.37 $0.00 $2.37 

San Jose Bird Ave Pedestrian Corridor R42 x $3.00 $0.60 $2.40 $0.00 $2.40 

San Jose Taylor St Improvement R48 x $1.00 $0.20 $0.80 $0.00 $0.80 

San Jose Auzerais Ave Bike/Ped Improvements – Sunol to Race R54 x $1.90 $0.38 $1.52 $0.00 $1.52 

San Jose Almaden Rd Improvement from Malone Rd to Curtner Ave R59 x $5.40 $1.08 $4.32 $0.00 $4.32 

San Jose Senter Rd Improvement from Umbarger to Lewis R66 x $5.40 $1.08 $4.32 $0.00 $4.32 

San Jose White Rd Ped Improvement from Alum Rock to Mabury R67 x $3.70 $0.74 $2.96 $0.00 $2.96 

Sunnyvale Comprehensive SW Network for Employment Areas R99 x $8.10 $1.62 $6.48 $0.00 $6.48 

County Junipero Serra Blvd Traffic Calming R103 x $1.70 $0.34 $1.36 $0.00 $1.36 

County Watsonville Center Turn Lane R69 x $7.00 $1.40 $5.60 $0.00 $5.60 

County McKee Ped Improvements R77 x $0.35 $0.07 $0.28 $0.00 $0.28 

County Alum Rock Ave South of Miguelita Creek Ped Improvements R79 x $0.40 $0.08 $0.32 $0.00 $0.32 
$110.64 

PROJECTS UNCONSTRAINED 2035 
CITY PROJECT TITLE VTP 2030 ID NEW EXISTING COST (MILLIONS) MATCH TOTAL Local Fees ALLOCATION
Campbell Hacienda Ave. Improvements x $3.50 $0.70 $2.80 $0.00 $2.80
County Marcella Ave 2-lane realignment x $6.00 $1.20 $4.80 $0.00 $4.80
County Center Ave - Marcella 2-lane connection x $3.00 $0.60 $2.40 $0.00 $2.40
County Peet Rd 2-lane realigment x $4.00 $0.80 $3.20 $0.00 $3.20
Gilroy IOOF Avenue Overcrossing x $14.50 $5.00 $9.50 $0.00 $9.50
Gilroy Gilroy Orbital Concept (NW Quadrant) x $8.50 $2.50 $6.00 $0.00 $6.00
Los Gatos Wood Road Gateway Improvements on Santa Cruz Avenue x $1.00 $0.20 $0.80 $0.00 $0.80
Los Gatos Union Avenue Widensing and Sidewalks x $0.60 $0.12 $0.48 $0.00 $0.48
Los Gatos Los Gatos Blvd. Widening - Lark to Good Samaritan x $0.80 $0.16 $0.64 $0.00 $0.64
Los Gatos Blossom Hill Rd. at University Ave. Intersection Improvements x $1.00 $0.20 $0.80 $0.00 $0.80
Los Gatos Blossom Hill Rd. at Union Ave. Intersection Improvements x $3.00 $0.60 $2.40 $0.00 $2.40
Los Gatos Los Gatos Almaden Road Improvements x $2.50 $0.50 $2.00 $0.00 $2.00
Morgan Hill Santa Teresa Blvd. - New Segment from West Main Ave. to DeWitt/Spring Ave. x $10.20 $5.10 $5.10 $0.00 $5.10
Mountain View Rengstorff Avenue Grade Separation x $65.00 $0.13 $64.87 $0.00 $64.87
Mountain View San Antonio Road/Central Expressway Bridge Rehabilitation x $0.70 $0.14 $0.56 $0.00 $0.56
Palo Alto Downtown Palo Alto Traffic Signals Upgrade x $1.20 $0.24 $0.96 $0.00 $0.96
San Jose King Road Bridge Replacement and Widening at Penitencia Creek x $5.00 $1.00 $4.00 $0.00 $4.00
San Jose San Carlos Street Bridge Replacement and Widening at Caltrain/ Vasona LRT x $10.00 $2.00 $8.00 $0.00 $8.00
San Jose White Road Improvements from Ocala to Quimby; and from Stevens to Aborn x $10.00 $2.00 $8.00 $0.00 $8.00
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ATTACHMENT A

PROJECTS UNCONSTRAINED 2035 (CONTINUED)
CITY PROJECT TITLE VTP 2030 ID NEW EXISTING COST (MILLIONS) MATCH TOTAL Local Fees ALLOCATION
San Jose White Road Improvements from Ocala to Quimby; and from Stevens to Aborn x $10.00 $2.00 $8.00 $0.00 $8.00
San Jose Capitol Expwy Improvements from Quimby to US 101 x $6.00 $1.20 $4.80 $0.00 $4.80
San Jose Neiman Pedestrian Overcrossing at Capitol Expressway x $8.00 $1.60 $6.40 $0.00 $6.40
San Jose Branham Lane/Monterey Highway Grade Crossing Project x $30.00 $6.00 $24.00 $0.00 $24.00
San Jose Caltrain Grade Separation at Skyway Drive x $25.00 $5.00 $20.00 $0.00 $20.00
San Jose Caltrain Grade Separation at Branham Lane x $30.00 $6.00 $24.00 $0.00 $24.00
San Jose Caltrain Grade Separation at Chynoweth Avenue x $25.00 $5.00 $20.00 $0.00 $20.00
San Jose Caltrain Grade Crossing Closure at Virginia Street x $0.50 $0.10 $0.40 $0.00 $0.40
Santa Clara El Camino Real/San Tomas Expwy Intersection Improvements x $0.80 $0.16 $0.64 $0.00 $0.64
Santa Clara El Camino Real/Lafayette Street Intersection Improvements x $1.00 $0.20 $0.80 $0.00 $0.80
Santa Clara Reconstruction/Rehabilitation of Various Streets x $15.00 $3.00 $12.00 $0.00 $12.00
Santa Clara Reconstruction/Rehabilitation of Rodonovan Dr. and part of McKinley Dr. x $1.40 $0.28 $1.12 $0.00 $1.12
Santa Clara Reconstruction/Rehabilitation of Serena Wy. and part of Mauricia Ave. x $1.10 $0.22 $0.88 $0.00 $0.88
Saratoga Prospect Road Median Project x $2.00 $0.40 $1.60 $0.00 $1.60
Saratoga Saratoga Avenue Sidewalk Pedestrian Improvements x $0.25 $0.05 $0.20 $0.00 $0.20
Saratoga Saratoga Ave Rehabilitation and Overlay Project x $0.80 $0.16 $0.64 $0.00 $0.64
Saratoga SR 9 Pedestrian Safety Improvement x $2.00 $0.40 $1.60 $0.00 $1.60
Saratoga Quito Road Sidewalk Improvements x $0.25 $0.05 $0.20 $0.00 $0.20
Saratoga Saratoga Ave Rehabilitation and Overlay Project x $0.80 $0.16 $0.64 $0.00 $0.64
Sunnyvale Downtown Streetscape Improvements (Mathilda-Iowa) x $0.18 $0.04 $0.14 $0.00 $0.14
Sunnyvale Replacement of Signal Controllers at 10 intersections on Mathilda x $1.63 $0.33 $1.30 $0.00 $1.30
Sunnyvale Replacement of Signal LEDs Approaching their Useful Life Cycle x $1.88 $0.38 $1.50 $0.00 $1.50
Sunnyvale Installation of Pedestrian Countdown Signals x $0.20 $0.04 $0.16 $0.00 $0.16
Sunnyvale Installation of In-Pavement Lighted Crosswalks x $0.68 $0.14 $0.55 $0.00 $0.55
Sunnyvale Installation of Radar Speed Signs for School Areas x $0.20 $0.04 $0.16 $0.00 $0.16
Sunnyvale SR 82 Gateway Program x $4.00 $0.80 $3.20 $0.00 $3.20
Sunnyvale Computer/Radio Controlled Landscape Irrigation x $3.12 $0.62 $2.50 $0.00 $2.50
Sunnyvale Replacement of Street Lights Conduit x $3.21 $0.64 $2.57 $0.00 $2.57
Sunnyvale Replacement of Signal Controllers Citywide x $2.69 $0.54 $2.15 $0.00 $2.15
Sunnyvale Replacement of Underground Signal Conduits Citywide x $11.61 $2.32 $9.29 $0.00 $9.29
Sunnyvale Caribbean Bridge Replacement x $4.04 $0.81 $3.23 $0.00 $3.23
Sunnyvale Repair of the Fair Oaks Overhead Bridge x $8.28 $1.66 $6.63 $0.00 $6.63
Sunnyvale Downtown Specific Plan Transportation Improvements x $12.97 $2.59 $10.38 $0.00 $10.38

$298.98

TOTAL LSCR UNCONSTRAINED FOR  2035: $409.62
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