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Policy Advisory Committee

Thursday, March 12, 2009
4.00 PM

VTA Conference Room B-104
3331 North First Street

San Jose, CA
AGENDA
CALL TO ORDER
1 ROLL CALL
2. ORDERSOF THE DAY
§ The quorum requirement for this meeting is. 8
3. PUBLIC PRESENTATIONS:
This portion of the agenda is reserved for persons desiring to address the Committee on
any matter not on the agenda. Speakers are limited to 2 minutes. The law does not
permit Committee action or extended discussion on any item not on the agenda except
under specia circumstances. If Committee action is requested, the matter can be placed
on a subsequent agenda. All statements that require a response will be referred to staff for
reply in writing.
4, Recelve Committee Staff Report. (Verbal Report) (Lawson)
5. Receive Chairperson’s Report. (Verba Report) (Abe-Koga)
6. Receive City Grouping Report. (Verbal Report) (Committee)

BUSINESS REFERRED TO COMMITTEE BY THE BOARD OF DIRECTORY
GENERAL MANAGER

CONSENT AGENDA

7.

8.

Approve the Minutes of February 12, 2009.

INFORMATION ITEM - Receive the Transit Operations Performance Report: 2009
Second Quarter (July 1, 2008-December 31, 2008)
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Santa Clara Valley Transportation Authority

Policy Advisory Committee March 12, 2009
9. INFORMATION ITEM - Receive the Proactive CMP Reviewed and Approved Projects
Quarterly Status Report.
REGULAR AGENDA

10. Receive the Local Transportation Needs & Priorities: Gilroy (Verba Report)
(Woodward)

11. ACTION ITEM - Approve the proposed Joint Development Program policy framework
in substantially the form attached.

12. ACTION ITEM - Approve the programming of FY 2009/10 Transportation Fund for
Clean Air Program Manager (TFCA 40%) funds to projects as shown in Attachment A.

13. INFORMATION ITEM - Receive a Brief Update on the Status and Progress of the
Advisory Committee Enhancement Process to Date.

14. Receive the PAC Advisory Committee Enhancement (ACE) Subcommittee report.
(Verbal Report)

OTHER
15. Review PAC Work Plan. (Lawson)
16. Announcements

17. ADJOURN

NOTE COMMITTEE MEMBERS: In order to establish a quorum for this meeting,
members are asked to call the Office of the Board Secretary (408) 321-5680 or E-mail:
board.secretary@vta.org before 5:00 p.m. on the day prior to the meeting. Thank you
for your cooperation.

In compliance with the Americans with Disabilities Act (ADA), those requiring
accommaodations or accessible media for this meeting should notify the Board
Secretary’ s Office 48 hours prior to the meeting at (408) 321-5680 or E-mail:
board.secretary @vta.org TDD (408) 321-2330. VTA’s Homepage is located on the
Web at: http://www.vta.org.

All reports for items on the open meeting agenda are available for review in the Board
Secretary’ s Office, 3331 North First Street, San Jose, California, (408) 321-5680, the
Monday, Tuesday, and Wednesday prior to the meeting. Thisinformation is available
on VTA’swebsite at http://www.vta.org. and also at the meeting.
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ﬁ Valley Transportation Authority

Policy Advisory Committee
Thursday, February 12, 2009

MINUTES

CALL TO ORDER

The Regular Meeting of the Valley Transportation Authority (VTA) Policy Advisory Committee
(PAC) was called to order at 4:03 p.m. by Chairperson Abe-Koga in Conference Room
B-104 Valley Transportation Authority

(VTA), 3331 North First Street, San Jose, California.

1. ROLL CALL

Attendee Name Title Status Arrived
Chris Moylan City of Sunnyvale P
Kathleen King (Alt) City of Saratoga NA
Cortese, Dave SCC Board of Supervisors P
Michael F. Kotowski City of Campbell A
Jason Baker (Alt) City of Campbell A
Kris Wang City of Cupertino A
Gilbert Wong (Alt) City of Cupertino A
Perry Woodward City of Gilroy P
Cat Tucker (Alt) City of Gilroy NA
Megan Satterlee City of Los Altos

Vacant (Alt) City of Los Altos

Joe Pirzynski Town of Los Gatos P
Diane McNutt (Alt) Town of Los Gatos NA
Pete McHugh City of Milpitas

Vacant (Alt) City of Milpitas
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Marshall Anstandig
Curtis Wright (Alt)
Steve Tate (Alt)
Marby Lee
Margaret Abe-Koga
Laura Macias (Alt)
Pat Burt

Larry Klein (Alt)
Kansen Chu

Joe Kornder

Jamie McLeod (Alt)

City of Monte Sereno
City of Monte Sereno
City of Morgan Hill

City of Morgan Hill

City of Mountain View

City of Mountain View

City of Palo Alto
City of Palo Alto
City of San Jose
City of Santa Clara

City of Santa Clara

NA

NA

NA

A quorum was present.

ORDERS OF THE DAY

There were no Orders of the Day.

PUBLIC PRESENTATIONS:

There were no Public Presentations.

Committee Staff Report

Jim Lawson, Senior Policy Advisor, introduced VTA Chairperson Dolly Sandoval.

Chairperson Sandoval thanked the Committee for their hard work and service to VTA.
She provided a brief overview regarding the regional transportation plan and invited the

Committee to provide feedback to the Board regarding issues of concern.

Member Moylan requested clarification regarding issues of concern presented from

committees to the Board.

He recommended the Board provide feedback to the

committees regarding those concerns . Chairperson Sandoval clarified the Board takes

into consideration issues of concern from the committees.

John Ristow, Chief Congestion Management Officer, reported the Technical Advisory
Committee (TAC) requested staff provide a brief report to PAC regarding the Stimulus

Package and its impacts to the regions, local streets, and road projects.

Policy Advisory Committee Minutes
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Chris Augenstein, Transportation and Congestion Manager, provided a brief overview
regarding the Association of Bay Area Governments (ABAG) projection assumptions
forecasting future growth in the County for the next 25 years.

Mr. Lawson reported the Board approved the following at the February 5, 2009 Regular
Meeting: 1) Construction contract of grading and track crossing improvements along the
Union Pacific Railroad corridor between San Jose and Gilroy; and 2) Contract for armed
and unarmed security and protective services.

5. Chairperson’s Report

Chairperson Abe Koga, reported she attended the Advisory Committee Enhancement
(ACE) Task Force Meeting.

6. City Grouping Report
Member Woodward stated the Morgan Hill/Gilroy/Milpitas (MGM) City Grouping
discussed the VTA City Group #4 representation on the VTA Board.

BUSINESS REFERRED TO COMMITTEE BY THE BOARD OF
DIRECTORS/ GENERAL MANAGER

CONSENT AGENDA

7. Minutes of January 8, 2009

M/S/C (Page/Pirzynski) to approve the Minutes of January 8, 2009.

8. Programmed Projects Quarterly Monitoring Report

On order of Chairperson Abe-Koga and there being no objection, the Committee
reviewed the Programmed Projects Quarterly Monitoring Report.

REGULAR AGENDA

9. Advisory Committee Enhancement (ACE) Update: February

Stephen Flynn, Senior Management Analyst, reported the ACE Task Force held its first
meeting.

He stated the goal of the Task Force is to align and clearly define individual committee
responsibilities, identify overlap and duplication, and maximize each committee’s
contributions to the VTA Board process as well as define its primary alignment with
VTA'’s Standing Committees.

NOTE: M/S/C MEANS MOTION SECONDED AND CARRIED AND, UNLESS OTHERWISE INDICATED,
THE MOTION PASSED UNANIMOUSLY
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Mr. Flynn stated the next Task Force meeting will be held on Wednesday, February 25,
2009 at the River Oaks Campus.

On order of Chairperson Abe-Koga and there being no objection, the Committee
reviewed the Advisory Committee Enhancement Update: February.

10. PAC Advisory Committee Enhancement (ACE) Subcommittee Report

On order of Chairperson Abe-Koga and there being no objection, the Committee
reviewed the Advisory Committee Enhancement Subcommittee Report.

11. Revised Joint Development Policy

Bijal Patel, Deputy Director Joint Development, provided a report regarding the Revised
Joint Development Policy. She discussed the background of the Program and stated the
Congestion Management Agency (CMA) Division of VTA is responsible for managing
the process of the development of underutilized real estate assets in VTA’s real estate
portfolio.

Member Pirzynski expressed concern VTA will assume the role of developer. Ms. Patel
replied VTA’s role is the stewardship of the real estate assets.

On order of Chairperson Abe-Koga and there being no objection, the Committee
reviewed the Revised Joint Development Policy.

12. Eco Pass Report

Gino Guevarra, Sales and Promotions Supervisor, provided a brief overview and
background of the Eco Pass Program.

Mr. Guevarra noted the Eco Pass Program represents over 14 percent of Santa Clara
County’s workforce. The Eco Pass price is based on criterion of number of
employees/residents and the proximity to VTA services.

On order of Chairperson Abe-Koga and there being no objection, the Committee
received the Eco Pass Report.

Member Moylan left the meeting at 5:03 p.m.

13. SR 237/1-880 Express Lanes Project

Murali Ramanujam, Senior Transportation Engineer, provided a PowerPoint presentation
regarding the SR/237/1-880 Express Lanes Project highlighting: 1) Silicon Valley
Express Lanes Network and 2) Express Lanes Connectors with low cost near-term
implementation to be completed by 2010.

Member Lee expressed her concern with the Express Lanes concept.

On order of Chairperson Abe-Koga and there being no objection, the Committee
received the SR 237/1-880 Express Lanes Project.
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OTHER

14. Committee Work Plan

Member Woodward stated the City of Gilroy will provide a presentation to PAC in
March regarding transportation needs and priorities.

On order of Chairperson Abe-Koga and there being no objection, the Committee
reviewed the Work Plan.

15. Announcements

There were no Announcements

16. ADJOURNMENT

On order of Chairperson Abe-Koga and there being no objection, the meeting was
adjourned at 5: 35p.m.

Respectfully submitted,

Jacqueline F. Golzio, Board Assistant
VTA Board of Directors
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ﬁ Valley Transportation Authority

BOARD MEM ORANDUM

Date: February 4, 2009
Current Meeting: March 12, 2009
Board Mesting: N/A

TO: Santa Clara Valley Transportation Authority
Policy Advisory Committee

THROUGH: General Manager, Michael T. Burns
FROM: Chief Operating Officer, Donald A. Smith Jr.

SUBJECT: Transit Operations Performance Report: 2009 Second Quarter (July 1, 2008-
December 31, 2008)

FOR INFORMATION ONLY

BACKGROUND:

The FYTD 2009 Second Quarter Performance Report presents key performance information
regarding the operation of the Valley Transportation Authority (VTA). Thisreport is routinely
produced after each quarter and at the end of the fiscal year. A detailed summary of the FYTD
2009 second quarter performance follows.

DISCUSSION:

Rider ship (page 6 of the report)

Bus ridership through the second quarter of FY 2009 totaled 17.86 million, an 8.4% increase
compared to the previous fiscal year. Average weekday ridership was 114,895, an 8.9% increase.

Light rail recorded 5.68 million boardings through the second quarter of FY 2009, an increase of
6.7% compared to the same period last year. Average weekday ridership was 35,943, an 8.1%
increase.

Overdl, system ridership (bus and rail) increased by 8% despite a decrease in gas prices.
Average weekday ridership increased by 8.7%, from 138,719 last year to 150,838 this year.

Key Performance Indicators (page 5 of the report)

All categories for unscheduled absenteeism (or personal time off) continue to meet established
goals. Thedaily servicereliability performance in FY 2009 second quarter was 99.71%, higher
than last year’s 99.6%, and the highest fiscal-year-to-date recording in VTA history.
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Through the first half of FY 2009, bus miles between major mechanical schedule losses improved
7.2% compared to the same period in FY 2008, and exceeded the established goal. Light rail
miles between major mechanical schedule losses increased significantly, by 38.9% compared to
the same period in FY 2008.

Through Q2 FY 2009, light rail on-time performance remained stable at 88.9%. Bus on-time
performance recorded 87.8%, down from last year’s 89.6% primarily due to increased ridership.

Operating Expense and Revenue (page 102 of the report)

Thetotal transit operating expense through the second quarter of FY 2009 was $130.4 million, a
4.1% increase compared to the same period last year.

Fare revenue collected during the first six months of FY 2009 was $18.7 million, up 4.2%
compared to FY 2008. The farebox recovery ratio during the first six months of FY 2009 was
14.3%, the same level as FY 2008.

Route Performance (page 7 onwards of the report)

This section in the report highlights the performances of VTA’s bus and light rail routes with
primary focus on boardings per revenue hour, passenger activity by stop, ridership by time period,
on-time performance, and service reliability. A profile of each routeis provided to illustrate its
unique characteristics.

Through the first six months of FY 2009, bus average weekday ridership was 114,895, an 8.9%
increase from FY 2008. Significant ridership increases continued to be recorded for the following
route categories. Core (14%), Community Bus (36%), Express (39%), and Limited (35%). Light
Rail Ridership continued to rise, with an average weekday ridership of 35,943, an increase of
8.1% compared to the same period in Fiscal Year 2008.

Paratransit (page 103 of the report)

Through the first six months of FY 2009, paratransit ridership increased 3.0%, from 524,174 in
FY 2008 to 539,980 in FY 2009. Of this, personal care attendant and companion ridership
increased 8.7% and 24.7%, respectively, while client ridership increased slightly by 0.9%.

The net operating cost for Paratransit (Outreach) during the first six months of FY 2009 was
$13.4 million, up 2.0% compared to the same period last fiscal year. Thisincrease is due to the
high fuel costs experienced early in FY 2009.

The net cost per Paratransit passenger trip (including eligibility costs) through the second quarter
of FY 2009 was $24.83, a 1.0% improvement compared to the same period last year and
exceeding the established goal of less than $27.00 per trip. This was achieved, in part, by
providing 78% of all rides as shared trips, with more than 2.3 passengers carried per revenue
hour.
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Contracted and Inter-Agency Services (page 6 of the report)

Ridership through the second quarter of FY 2009 for contracted and inter-agency services are as
follows:
Dumbarton Express ridership was 132,239, up 26.9%. An estimated 55,000 of these were
Santa Clara County boardings.
Highway 17 Express ridership was 160,325, up 28.3%. An estimated 72,000 of these were
Santa Clara County boardings.
Monterey-San Jose Express estimated ridership was 18,617, up 45.7%. An estimated
9,400 of these were Santa Clara County boardings.
Caltrain ridership was 6.7 million, up 14.3%. An estimated 2.8 million of these were Santa
Clara County boardings.
ACE ridership was 439,404, up 13.8%. An estimated 184,000 of these were Santa Clara
County boardings.
ACE shuttle ridership was 131,606, up 23.6% (operates entirely in Santa Clara County).
Light rail shuttle ridership was 16,936, down 34.1%.

Prepared By: Joonie Tolosa
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Route 46

Great Mall Transit Center via Jacklin to Escuela at Milpitas High School
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July 2008 to December 2008

Jacklin.

MAJOR SERVICE CHANGES: Weekday frequency improvements.
TRANSIT CONNECTION: Light Rail and AC Transit

MAJOR GENERATORS: Milpitas High School, Russell Middle School, Rancho Milpitas Middle School, and Great Mall.
ROUTE TYPE: Feeder

ROUTE DESCRIPTION: Great Mall/Main Transit Center to Escuela @ Milpitas High School via Yellowstone, Park Victoria and

SERVICE HOURS: 6 a.m. - 8 p.m. on weekdays, 8 a.m. - 7:30 p.m. on Saturday, and 9 a.m. - 6 p.m. on Sunday.
ROUTE LENGTH AND SERVICE FREQUENCY: 6.38 miles; Every 30 minutes during peak.
AVERAGE LIFT/RAMP BOARDINGS PER DAY: 2

RIDERSHIP STATISTICS:

Time Period 2009 Average | 2008 Average Average Riders - 2009 Boardings|2008 Boardings| Boarding per Revenue
Weekday Weekday Percentage Difference | per Revenue per Revenue Hour - Percentage
Riders Riders Hour Hour Difference

Peak 577 477 21.0% 44.1 34.8 26.7%
Midday 296 205 44.4% 24.4 29.9 -18.4%
Evening 67 47 42.6% 11.1 10.3 7.8%

Weekday 940 728 29.1% 30.0 28.7 4.5%

Saturday 214 210 1.9% 18.4 19.1 -3.7%
Sunday 143 128 11.7% 15.9 14.4 10.4%

ON-TIME PERFORMANCE: 92.6%
PERCENTAGE SCHEDULE SERVICE PROVIDED: 99.54%
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Route 47

Great Mall/Main Transit Center via Milpitas Blvd to Escuela at Milpitas High School
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ROUTE DESCRIPTION: Great Mall/Main Transit Center to Escuela @ Milpitas High School via Park Victoria, Calaveras and

Milpitas Blvd.

MAJOR SERVICE CHANGES: Major service change- January 14, 2008. Modified near Milpitas High School to loop on
Arizona instead of Milpitas Blvd. Sunday frequency improvements.

TRANSIT CONNECTION: Light Rail and AC Transit
MAJOR GENERATORS: Milpitas High School, Russell Middle School, Milpitas City Hall, Kaiser Milpitas, and Great Mall.
ROUTE TYPE: Feeder

SERVICE HOURS: 5:30 a.m. - 10 p.m. on weekdays, 7 a.m. - 8:30 p.m. on Saturday, and 8 a.m. - 8:30 p.m. on Sunday.
ROUTE LENGTH AND SERVICE FREQUENCY: 5.91 miles; Every 30 minutes during peak.
AVERAGE LIFT/RAMP BOARDINGS PER DAY: 4
RIDERSHIP STATISTICS:

Time Period 2009 Average | 2008 Average Average Riders - 2009 Boardings|2008 Boardings| Boarding per Revenue
Weekday Weekday Percentage Difference | per Revenue per Revenue Hour - Percentage
Riders Riders Hour Hour Difference
Peak 455 442 2.9% 35.8 33.5 6.9%
Midday 396 438 -9.6% 31.1 33.2 -6.3%
Evening 92 95 -3.2% 14.5 14.8 -2.0%
Night 16 6 166.7% 15.0 5.9 154.2%
Weekday 960 981 -2.1% 29.2 29.0 0.7%
Saturday 486 610 -20.3% 20.1 24.2 -16.9%
Sunday 367 377 -2.7% 17.8 24.2 -26.4%

ON-TIME PERFORMANCE: 92.8%
PERCENTAGE SCHEDULE SERVICE PROVIDED: 99.62%
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Route 48

Los Gatos Civic Center to Winchester Transit Center
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July 2008 to December 2008
ROUTE DESCRIPTION: Los Gatos Civic Center to Winchester Transit Center via Winchester and Hacienda.

MAJOR SERVICE CHANGES: Major service change- January 14, 2008. Additional night and weekend service added between
Winchester Transit Center and Winchester and Knowles. Weekend frequency reductions.

TRANSIT CONNECTION: Light Rail

MAJOR GENERATORS: Los Gatos Community High School, Los Gatos High School, and Los Gatos Civic Center, and DMV.
ROUTE TYPE: Community Bus

SERVICE HOURS: 6 a.m. - 11 p.m. on weekdays, 8 a.m. - 10:30 p.m. on Saturday, and 8:30 a.m. - 9:30 p.m. on Sunday.
ROUTE LENGTH AND SERVICE FREQUENCY: 6.09 miles; Every 30 minutes during peak.

AVERAGE LIFT/RAMP BOARDINGS PER DAY: 4

RIDERSHIP STATISTICS:

Time Period 2009 Average | 2008 Average Average Riders - 2009 Boardings|2008 Boardings| Boarding per Revenue
Weekday Weekday Percentage Difference | per Revenue per Revenue Hour - Percentage
Riders Riders Hour Hour Difference

Peak 216 185 16.8% 20.3 14.4 41.0%
Midday 190 176 8.0% 17.8 12.7 40.2%
Evening 33 30 10.0% 6.2 18.7 -66.8%
Weekday 446 391 14.1% 15.6 14.6 6.8%

Saturday 273 299 -8.7% 20.8 13.0 60.0%
Sunday 135 240 -43.8% 11.3 11.1 1.8%

ON-TIME PERFORMANCE: 91.6%
PERCENTAGE SCHEDULE SERVICE PROVIDED: 99.84%
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Route 49

Santa Cruz and Main to Winchester Transit Center
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July 2008 to December 2008

ROUTE DESCRIPTION: Downtown Los Gatos to Winchester Transit Center via Los Gatos Blvd and Camden.
MAJOR SERVICE CHANGES: Major service change- January 14, 2008. Weekend frequency reductions.
TRANSIT CONNECTION: Light Rail

MAJOR GENERATORS: Los Gatos Community High School, Los Gatos High School, and Los Gatos Civic Center.

ROUTE TYPE: Community Bus

SERVICE HOURS: 6 a.m. - 9:30 p.m. on weekdays, 7:30 a.m. - 8 p.m. on Saturday, and 8:30 a.m. - 8 p.m. on Sunday.
ROUTE LENGTH AND SERVICE FREQUENCY: 5.81 miles; Every 30 minutes during peak.

AVERAGE LIFT/RAMP BOARDINGS PER DAY: 3

RIDERSHIP STATISTICS:

Time Period 2009 Average | 2008 Average Average Riders - 2009 Boardings|2008 Boardings| Boarding per Revenue
Weekday Weekday Percentage Difference | per Revenue per Revenue Hour - Percentage
Riders Riders Hour Hour Difference

Peak 189 202 -6.4% 15.8 16.4 -3.7%
Midday 181 203 -10.8% 15.1 15.1 0.3%

Evening 38 52 -26.9% 6.4 14.8 -56.8%
Weekday 412 456 -9.6% 13.8 15.6 -11.5%
Saturday 204 284 -28.2% 16.5 11.0 50.0%
Sunday 145 226 -35.8% 12.5 9.2 35.9%

ON-TIME PERFORMANCE: 93.7%
PERCENTAGE SCHEDULE SERVICE PROVIDED: 99.82%
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Route 49

Santa Cruz and Main to Winchester Transit Center
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July 2008 to December 2008

ROUTE DESCRIPTION: Downtown Los Gatos to Winchester Transit Center via Los Gatos Blvd and Camden.
MAJOR SERVICE CHANGES: Major service change- January 14, 2008. Weekend frequency reductions.
TRANSIT CONNECTION: Light Rail

MAJOR GENERATORS: Los Gatos Community High School, Los Gatos High School, and Los Gatos Civic Center.

ROUTE TYPE: Community Bus

SERVICE HOURS: 6 a.m. - 9:30 p.m. on weekdays, 7:30 a.m. - 8 p.m. on Saturday, and 8:30 a.m. - 8 p.m. on Sunday.
ROUTE LENGTH AND SERVICE FREQUENCY: 5.81 miles; Every 30 minutes during peak.

AVERAGE LIFT/RAMP BOARDINGS PER DAY: 3

RIDERSHIP STATISTICS:

Time Period 2009 Average | 2008 Average Average Riders - 2009 Boardings|2008 Boardings| Boarding per Revenue
Weekday Weekday Percentage Difference | per Revenue per Revenue Hour - Percentage
Riders Riders Hour Hour Difference

Peak 189 202 -6.4% 15.8 16.4 -3.7%
Midday 181 203 -10.8% 15.1 15.1 0.3%

Evening 38 52 -26.9% 6.4 14.8 -56.8%
Weekday 412 456 -9.6% 13.8 15.6 -11.5%
Saturday 204 284 -28.2% 16.5 11.0 50.0%
Sunday 145 226 -35.8% 12.5 9.2 35.9%

ON-TIME PERFORMANCE: 93.7%
PERCENTAGE SCHEDULE SERVICE PROVIDED: 99.82%
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Route 51
De Anza College to Moffett Field/Ames Center
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ROUTE DESCRIPTION: De Anza College to Moffett Field/Ames Center via Grant and Castro.
MAJOR SERVICE CHANGES: Major service change- January 14, 2008. Routing modified to serve Foothill Boulevard and De
Anza College. Additional peak hour service between Moffett Field and Truman & Bryant. Service on Homestead to Cupertino
Square, weekday peak hour service to Parsons & Allen at NASA/Ames and Saturday service discontinued. & Allen at
NASA/Ames. Saturday service discontinued.

TRANSIT CONNECTION: Light Rail and Caltrain

MAJOR GENERATORS: Moffett Field, Caltrain, EI Camino Hospital, Mountain View High School, and DeAnza College.
ROUTE TYPE: Feeder

SERVICE HOURS: 6 a.m. - 6:30 p.m. on weekdays only; No weekend Service.

ROUTE LENGTH AND SERVICE FREQUENCY: 8.76 miles; 30/60 minutes.

AVERAGE LIFT/RAMP BOARDINGS PER DAY: 2

RIDERSHIP STATISTICS:

Time Period 2009 Average | 2008 Average Average Riders - 2009 Boardings|2008 Boardings| Boarding per Revenue
Weekday Weekday Percentage Difference | per Revenue per Revenue Hour - Percentage
Riders Riders Hour Hour Difference
Peak 541 454 19.2% 26.4 19.0 38.9%
Midday 501 413 21.3% 48.7 34.1 42.8%
Evening 32 16 100.0% 18.7 14.8 26.4%
Weekday 1,074 882 21.8% 33.1 23.3 42.1%

ON-TIME PERFORMANCE: 92.9%
PERCENTAGE SCHEDULE SERVICE PROVIDED: 99.87%
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Downtown Mountain View Tran
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ROUTE DESCRIPTION: Downtown Mountain View Transit Center to Foothill College via El Monte.
MAJOR SERVICE CHANGES: No recent changes.

TRANSIT CONNECTION: Light Rail and Caltrain

MAJOR GENERATORS: Caltrain and Foothill College.
ROUTE TYPE: Feeder

SERVICE HOURS: 7 a.m. -5 p.m. on weekdays only; No weekend Service.

ROUTE LENGTH AND SERVICE FREQUENCY: 5.14 miles; 30/60 minutes.
AVERAGE LIFT/RAMP BOARDINGS PER DAY: Lessthan 1
RIDERSHIP STATISTICS:

Time Period 2009 Average | 2008 Average Average Riders - 2009 Boardings|2008 Boardings| Boarding per Revenue
Weekday Weekday Percentage Difference | per Revenue per Revenue Hour - Percentage
Riders Riders Hour Hour Difference
Peak 130 117 11.1% 18.0 16.3 10.4%
Midday 192 210 -8.6% 17.7 19.5 -9.2%
Weekday 322 327 -1.5% 17.9 18.3 -2.2%

ON-TIME PERFORMANCE: 91.7%
PERCENTAGE SCHEDULE SERVICE PROVIDED: 99.36%
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Route 53

West Valley College to Sunnyvale Transit Center
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ROUTE DESCRIPTION: West Valley College to Sunnyvale Transit Center via Saratoga-Sunnyvale, Mary and Bernardo.

MAJOR SERVICE CHANGES: Major service change- January 14, 2008. Extended to West Valley College via McClellan, De
Anza Blvd, Saratoga-Sunnyvale and Saratoga Ave.

TRANSIT CONNECTION: Caltrain
MAJOR GENERATORS: Caltrain, Sunnyvale Middle School, Homestead High School, DeAnza College, and West Valley

College.

ROUTE TYPE: Feeder
SERVICE HOURS: 6 a.m. - 6:30 p.m. on weekdays only; No weekend Service.

ROUTE LENGTH AND SERVICE FREQUENCY: 12.74 miles; Every 60 minutes.
AVERAGE LIFT/RAMP BOARDINGS PER DAY: 2
RIDERSHIP STATISTICS:

Time Period 2009 Average | 2008 Average Average Riders - 2009 Boardings|2008 Boardings| Boarding per Revenue
Weekday Weekday Percentage Difference | per Revenue per Revenue Hour - Percentage
Riders Riders Hour Hour Difference
Peak 466 381 22.3% 38.4 22.9 67.7%
Midday 388 240 61.7% 31.9 38.8 -17.8%
Evening 25 11 127.3% 12.3 11.6 6.0%
Weekday 879 632 39.1% 33.2 26.6 24.8%

ON-TIME PERFORMANCE: 90.8%
PERCENTAGE SCHEDULE SERVICE PROVIDED: 99.92%
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Route 54

De Anza College to Sunnyvale/Lockheed Martin Transit Center
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ROUTE DESCRIPTION: De Anza College to Sunnyvale/Lockheed Martin Transit Center via Hollenbeck and Mathilda.

MAJOR SERVICE CHANGES: Major service change- January 14, 2008. De Anza College to West Valley College replaced
with Line 53 service. Service through Garner, Bradford and Persian to Fair Oaks & Tasman, and weekday peak hour service on
Java, discontinued. Weekday and Saturday Frequency Improvements.

TRANSIT CONNECTION: Light Rail and Caltrain

MAJOR GENERATORS: Lockheed-Martin, Caltrain, Sunnyvale Town Center Mall, Sunnyvale City Hall, and DeAnza College.

ROUTE TYPE: Local/Secondary

SERVICE HOURS: 6 a.m. -9 p.m. on weekdays, 8 a.m. - 8:30 p.m. on Saturday, and 8:30 a.m. - 7:30 p.m. on Sunday.
ROUTE LENGTH AND SERVICE FREQUENCY: 7.98 miles; Every 30 minutes.
AVERAGE LIFT/RAMP BOARDINGS PER DAY: 2
RIDERSHIP STATISTICS:

Time Period 2009 Average | 2008 Average Average Riders - 2009 Boardings|2008 Boardings| Boarding per Revenue
Weekday Weekday Percentage Difference | per Revenue per Revenue Hour - Percentage
Riders Riders Hour Hour Difference
Peak 534 604 -11.6% 32.7 24.8 31.9%
Midday 457 471 -3.0% 27.9 28.7 -2.8%
Evening 138 184 -25.0% 33.8 15.1 123.8%
Weekday 1,133 1,259 -10.0% 30.0 23.8 26.1%
Saturday 609 549 10.9% 20.7 22.0 -5.9%
Sunday 299 358 -16.5% 17.7 15.7 12.7%

ON-TIME PERFORMANCE: 94.6%
PERCENTAGE SCHEDULE SERVICE PROVIDED: 99.62%
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Route 55

De Anza College to Great America
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ROUTE DESCRIPTION: De Anza College to Great America via De Anza Blvd, downtown Sun

Village.

nyvale, Duane and Lakewood

MAJOR SERVICE CHANGES: Major service change- January 14, 2008. Service no longer provided to Sandia, Fairwood and
Palamos on selected northbound trips. Weekday and Sunday frequency improvements.

TRANSIT CONNECTION: Light Rail and Caltrain
MAJOR GENERATORS: DeAnza College, Fremont High School, Caltrain, and Great America Park.
ROUTE TYPE: Core/Primary
SERVICE HOURS: 5:30 a.m. - 10:30 p.m. on weekdays, 8 a.m. - 8:30 p.m. on Saturday, and 8 a.m. - 7:30 p.m. on Sunday.
ROUTE LENGTH AND SERVICE FREQUENCY: 11.59 miles; 15/30 minutes.
AVERAGE LIFT/RAMP BOARDINGS PER DAY: 3
RIDERSHIP STATISTICS:

Time Period 2009 Average | 2008 Average Average Riders - 2009 Boardings|2008 Boardings| Boarding per Revenue

Weekday Weekday Percentage Difference | per Revenue per Revenue Hour - Percentage
Riders Riders Hour Hour Difference
Peak 1,620 1,435 12.9% 32.8 33.6 -2.4%
Midday 894 801 11.6% 39.1 30.3 29.0%
Evening 278 149 86.6% 24.4 11.6 110.3%
Night 54 42 28.6% 18.9 12.3 53.7%
Weekday 2,847 2,427 17.3% 33.3 28.8 15.6%
Saturday 1104 840 31.4% 24.4 19.4 25.8%
Sunday 759 554 37.0% 17.7 17.0 4.1%

ON-TIME PERFORMANCE: 85.7%
PERCENTAGE SCHEDULE SERVICE PROVIDED: 99.77%
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Route 57

West Valley College to Great America via Quito Road
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ROUTE DESCRIPTION: West Valley College to Great America via Quito, Saratoga Ave, Kiely and Bowers.
MAJOR SERVICE CHANGES: Major service change- January 14, 2008. Weekday and weekend frequency improvements.
TRANSIT CONNECTION: Light Rail

MAJOR GENERATORS: Santa Clara Convention Center, Great America Park, Westgate Shopping Center, and West Valley
College.

ROUTE TYPE: Core/Primary

SERVICE HOURS: 5:30 a.m. - 10:30 p.m. on weekdays, 8 a.m. - 9 p.m. on Saturday, and 8 a.m. - 7:30 p.m. on Sunday.
ROUTE LENGTH AND SERVICE FREQUENCY: 12.24 miles; Every 30 minutes during peak.

AVERAGE LIFT/RAMP BOARDINGS PER DAY: 8

RIDERSHIP STATISTICS:

Time Period 2009 Average | 2008 Average Average Riders - 2009 Boardings|2008 Boardings| Boarding per Revenue
Weekday Weekday Percentage Difference | per Revenue per Revenue Hour - Percentage
Riders Riders Hour Hour Difference

Peak 714 536 33.2% 27.8 24.2 14.9%
Midday 902 600 50.3% 37.9 35.5 6.8%

Evening 196 133 47.4% 16.5 12.0 37.5%
Night 52 12 333.3% 17.4 4.5 286.7%
Weekday 1,865 1,280 45.7% 29.1 24.2 20.2%
Saturday 936 490 91.0% 19.3 20.2 -4.5%

Sunday 680 404 68.3% 16.4 18.3 -10.4%

ON-TIME PERFORMANCE: 87.5%
PERCENTAGE SCHEDULE SERVICE PROVIDED: 99.84%
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Route 58

West Valley College to Alviso
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ROUTE DESCRIPTION: West Valley College to Alviso via Saratoga Ave, Kiely, Bowers, Scott and N. First Street.

MAJOR SERVICE CHANGES: Major service change- January 14, 2008. Maintain weekday peak hour service only. Routing in
Alviso to operate only on First, Taylor, Gold, Catherine and Liberty.

TRANSIT CONNECTION: Light Rail
MAJOR GENERATORS: Alviso, De la Cruz/Lafayette areas, Westgate Shopping Center, Redwood Middle School, and West

Valley College.

ROUTE TYPE: Core/Primary
SERVICE HOURS: 6 a.m.-9:30 a.m. and 3 p.m. - 8 p.m. on weekdays only; No weekend Service.
ROUTE LENGTH AND SERVICE FREQUENCY: 16.83 miles; Every 30 minutes during peak.

AVERAGE LIFT/RAMP BOARDINGS PER DAY: 2
RIDERSHIP STATISTICS:

Time Period 2009 Average | 2008 Average Average Riders - 2009 Boardings|2008 Boardings| Boarding per Revenue

Weekday Weekday Percentage Difference | per Revenue per Revenue Hour - Percentage
Riders Riders Hour Hour Difference
Peak 722 711 1.5% 44.9 22.0 104.1%
Midday 68 603 -88.7% 4.2 26.8 -84.3%
Evening 63 137 -54.0% 11.7 9.1 28.6%
Weekday 853 1,463 -41.7% 22.7 19.5 16.4%
ON-TIME PERFORMANCE: 87.0%

PERCENTAGE SCHEDULE SERVICE PROVIDED: 99.96%
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Route 60

Winchester Transit Center to Great America
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ROUTE DESCRIPTION: Winchester Transit Center to Great America via Winchester, Valley Fair, Scott and Mission College

Blvd.

MAJOR SERVICE CHANGES: Major service change- January 14, 2008. Terminate at the Winchester Transit Center and no
longer operate to Winchester & Knowles. Additional late service to Winchester & Knowles will be provided by Line 48. Weekday
frequency improvements.

TRANSIT CONNECTION: Light Rail and Caltrain

MAJOR GENERATORS: Great America Park, Mission College, Santa Clara Civic Center, Franklin Square, and Valley Fair.
ROUTE TYPE: Core/Primary
SERVICE HOURS: 5 a.m. - 10:30 p.m. on weekdays, 7 a.m. - 10 p.m. on Saturday, and 7 a.m. - 9 p.m. on Sunday.
ROUTE LENGTH AND SERVICE FREQUENCY: 10.19 miles; 15/30 minutes.
AVERAGE LIFT/RAMP BOARDINGS PER DAY: 10
RIDERSHIP STATISTICS:

Time Period 2009 Average | 2008 Average Average Riders - 2009 Boardings|2008 Boardings| Boarding per Revenue
Weekday Weekday Percentage Difference | per Revenue per Revenue Hour- Percentage
Riders Riders Hour Hour Difference

Peak 1,313 1,166 12.6% 25.4 23.9 6.3%

Midday 1,175 928 26.6% 26.4 33.5 -21.2%
Evening 252 229 10.0% 22.7 16.0 41.9%
Night 57 59 -3.4% 20.5 12.3 66.7%
Weekday 2,798 2,381 17.5% 25.4 24.8 2.4%

Saturday 1,419 1,332 6.5% 24.2 21.2 14.2%
Sunday 1,196 1,145 4.5% 21.2 19.6 8.2%

ON-TIME PERFORMANCE: 88.2%
PERCENTAGE SCHEDULE SERVICE PROVIDED: 99.81%
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Route 61

Good Samaritan Hospital to Sierra and Piedmont via Camden

8.a

-

EL CAMING REAL
L L

gg
|

STEVENS CREEK\

|

a0

HILSIHDI M

HAMILTON

\

| Average Passenger Activity by Stop

== ACE
== Caltrain
Light Rail
T Light Rsil Station
— Line E1
200

1056

10
= ONE
W OFFS

July 2008 10 December 2008

ROUTE DESCRIPTION: Good Samaritan Hospital to Sierra & Piedmont via Bascom, Naglee, Taylor and Mabury.
MAJOR SERVICE CHANGES: New route-effective January 14, 2008.
TRANSIT CONNECTION: Light Rail

MAJOR GENERATORS: San Jose Civic Center, Hoover Middle School, Lincoln High School, Valley Medical Center, San Jose
City College, Prune Yard Shopping Center, Good Samaritan Hospital.

ROUTE TYPE: Core/Primary
SERVICE HOURS: 5:30 a.m. - 10:30 p.m. on weekdays, 6:30 a.m. -10 p.m. on Saturday, and 6:30 a.m. - 9:30 p.m. on Sunday.
ROUTE LENGTH AND SERVICE FREQUENCY: 14.64 miles; Every 30 minutes during peak.
AVERAGE LIFT/RAMP BOARDINGS PER DAY: 15
RIDERSHIP STATISTICS:

Time Period 2009 Average | 2008 Average Average Riders - 2009 Boardings | 2008 Boardings | Boarding per Revenue
Weekday Weekday Percentage Difference | per Revenue per Revenue Hour- Percentage
Riders Riders Hour Hour Difference
Peak 946 0 N/A 31.6 0.0 N/A
Midday 874 0 N/A 31.5 0.0 N/A
Evening 138 0 N/A 10.0 0.0 N/A
Night 35 0 N/A 10.1 0.0 N/A
Weekday 1,992 0 N/A 26.6 0.0 N/A
Saturday 1,046 0 N/A 16.4 0.0 N/A
Sunday 857 0 N/A 13.7 0.0 N/A

ON-TIME PERFORMANCE: 84.7%
PERCENTAGE SCHEDULE SERVICE PROVIDED: 99.68%
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Route 62

Good Samaritan Hospital to Sierra & Piedmont via Union
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ROUTE DESCRIPTION: Good Samaritan Hospital to Sierra & Piedmont via Union, bosom, Naglee, Hedding and Berryessa.

MAJOR SERVICE CHANGES: Major service change- January 14, 2008. Major routing change and extension to Sierra &
Piedmont in conjunction with new Line 61. Weekday and weekend frequency improvements.

TRANSIT CONNECTION: Light Rail

MAJOR GENERATORS: San Jose Flea Market, San Jose Civic Center, San Jose City College, Valley Medical Center, Prune
Yard Shopping Center, and Good Sam Hospital.

ROUTE TYPE: Core/Primary

SERVICE HOURS: 5 a.m. - 10:30 p.m. on weekdays, 6:30 a.m. -10 p.m. on Saturday, and 6:30 a.m. - 9:30 p.m. on Sunday.
ROUTE LENGTH AND SERVICE FREQUENCY: 14.66 miles; Every 30 minutes during peak.

AVERAGE LIFT/RAMP BOARDINGS PER DAY: 15

RIDERSHIP STATISTICS:

Time Period 2009 Average | 2008 Average Average Riders - 2009 Boardings|2008 Boardings| Boarding per Revenue
Weekday Weekday Percentage Difference | per Revenue per Revenue Hour- Percentage
Riders Riders Hour Hour Difference

Peak 835 1,132 -26.2% 24.5 26.0 -5.8%
Midday 989 1,272 -22.2% 33.8 31.4 7.6%

Evening 132 173 -23.7% 18.1 13.1 38.2%
Night 38 25 52.0% 10.4 6.2 67.7%
Weekday 1,994 2,603 -23.4% 26.8 25.7 4.3%

Saturday 1,353 1,344 0.7% 21.2 23.7 -10.5%
Sunday 1,156 1,100 5.1% 18.3 19.3 -5.2%

ON-TIME PERFORMANCE: 85.1%
PERCENTAGE SCHEDULE SERVICE PROVIDED: 99.74%
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Route 63

Almaden Expwy. & Camden to San Jose State University
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ROUTE DESCRIPTION: Almaden Expwy. & Camden to San Jose State University via Meridian and Race.

MAJOR SERVICE CHANGES: Major service change- January 14, 2008. Service no longer provided to Almaden & Via
Valiente. Weekday and Saturday frequency improvements.

TRANSIT CONNECTION: Light Rail, ACE, Amtrak, Capitol Corridor, Greyhound, and Caltrain

MAJOR GENERATORS: San Jose State University, San Jose Diridon Station, Branham High School, and Princeton Plaza.
ROUTE TYPE: Local/Secondary

SERVICE HOURS: 5:30 a.m. - 9 p.m. on weekdays and 8 a.m. - 7 p.m. on weekends.

ROUTE LENGTH AND SERVICE FREQUENCY: 11.71 miles; Every 30 minutes during peak.

AVERAGE LIFT/RAMP BOARDINGS PER DAY: 2

RIDERSHIP STATISTICS:

Time Period 2009 Average | 2008 Average Average Riders - 2009 Boardings|2008 Boardings| Boarding per Revenue
Weekday Weekday Percentage Difference | per Revenue per Revenue Hour- Percentage
Riders Riders Hour Hour Difference

Peak 507 414 22.5% 19.4 16.7 16.2%
Midday 443 352 25.9% 19.7 22.7 -13.2%
Evening 97 76 27.6% 8.7 6.7 29.9%
Weekday 1,057 842 25.5% 17.6 16.3 8.0%

Saturday 500 308 62.3% 13.5 15.0 -10.0%
Sunday 314 229 37.1% 14.6 11.6 25.9%

ON-TIME PERFORMANCE: 84.3%
PERCENTAGE SCHEDULE SERVICE PROVIDED: 99.89%
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Route 64
Almaden LRT Station to McKee & White
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ROUTE DESCRIPTION: Almaden LRT Station to McKee & White via Almaden Expwy, Lincoln, Santa Clara St, Downtown San
Jose, Julian and McKee.

MAJOR SERVICE CHANGES: Major service change- January 14, 2008. Major routing change east of the San Jose Diridon
Station, operating on Cabhill, San Fernando through downtown San Jose out to McKee & White. Saturday frequency
improvements, and later evening service on weekdays and Saturday.

TRANSIT CONNECTION: Light Rail, ACE, Amtrak, Capitol Corridor, Greyhound, and Caltrain

MAJOR GENERATORS: Capitol Square Mall, San Jose Diridon Station, San Jose State University, HP Pavilion, Willow Glen
Educational Park, and Almaden Fashion Plaza.

ROUTE TYPE: Core/Primary

SERVICE HOURS: 5 a.m. - midnight on weekdays, 6 a.m. - midnight on Saturday, and 6 a.m. - 11 p.m. on Sunday.
ROUTE LENGTH AND SERVICE FREQUENCY: 10.03 miles; 15/30 minutes.

AVERAGE LIFT/RAMP BOARDINGS PER DAY: 15

RIDERSHIP STATISTICS:

Time Period 2009 Average | 2008 Average Average Riders - 2009 Boardings|2008 Boardings| Boarding per Revenue
Weekday Weekday Percentage Difference | per Revenue per Revenue Hour- Percentage
Riders Riders Hour Hour Difference

Peak 1,591 1,173 35.6% 27.0 22.1 22.2%
Midday 1,721 1,153 49.3% 34.1 34.8 -2.0%
Evening 295 256 15.2% 23.4 15.5 51.0%
Night 76 88 -13.6% 12.1 11.4 6.1%

Weekday 3,684 2,671 37.9% 28.8 24.3 18.5%
Saturday 2,028 1,904 6.5% 18.5 19.1 -3.1%
Sunday 1,389 2,042 -32.0% 18.7 21.4 -12.6%

ON-TIME PERFORMANCE: 86.5%
PERCENTAGE SCHEDULE SERVICE PROVIDED: 99.75%
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Route 65

Kooser & Meridian to Downtown San Jose
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ROUTE DESCRIPTION: Kooser & Meridian to Downtown San Jose via Camden and Leigh.

MAJOR SERVICE CHANGES: Major service change- January 14, 2008. Terminates at Kooser & Meridian instead of Almaden
Light Rail Station. Weekday service reduced to hourly and evening and weekend service discontinued. Route converted to
community bus line.

TRANSIT CONNECTION: Light Rail, ACE, Amtrak, Capitol Corridor, Greyhound, and Caltrain
MAJOR GENERATORS: San Jose Diridon Station, San Jose City College, and Princeton Plaza.
ROUTE TYPE: Community Bus

SERVICE HOURS: 6 a.m. - 7 p.m. on weekdays only; No weekend Service.

ROUTE LENGTH AND SERVICE FREQUENCY: 11.52 miles; Every 60 minutes.

AVERAGE LIFT/RAMP BOARDINGS PER DAY: 2

RIDERSHIP STATISTICS:

Time Period 2009 Average | 2008 Average Average Riders - 2009 Boardings|2008 Boardings| Boarding per Revenue
Weekday Weekday Percentage Difference | per Revenue per Revenue Hour- Percentage
Riders Riders Hour Hour Difference
Peak 224 382 -41.4% 17.5 12.2 43.4%
Midday 224 344 -34.9% 16.4 13.8 18.8%
Weekday 448 743 -39.7% 17.5 13.3 31.6%

ON-TIME PERFORMANCE: 84.1%
PERCENTAGE SCHEDULE SERVICE PROVIDED: 99.92%
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