fees, requests to further evaluate additional methods to measure effectiveness of
program elements, to document and report on the progress of the work program,
system effectiveness, and to investigate innovative programs in other jurisdictions
such as the Denver Region.

M/S/C (Moylan/McHugh) to approve the Fiscal Year 2010 Congestion
Management Work Program, cap the fees, suggest any economizing that must be
done to keep the fees where they are at present be taken from the discretionary
section of the Work Program, and to document and report on the progress of the
Work Program.

11. (Moved from the Regular Agenda to the Consent Agenda.)
Receive information on the Silicon Valley Express Lanes.

12. Adopt 2009 Bicycle Expenditure Program Project List

Chris Augenstein, Deputy Director Congestion Management Agency, provided a
brief overview of the 2009 Bicycle Expenditure Program Project List
highlighting: 1) Update of Project List; 2) Announced last minute submitted
project requests received from the Cities of Campbell, Los Altos, San Jose,
Sunnyvale, Town of Los Altos Hills, and the County have been accommaodated.

Member Satterlee requested clarification regarding prioritization of projects when
funding is available, given the BEP project list is not prioritized.

Member Moylan expressed concern it was a burden to City of Sunnyvale staff to
respond to the BEP call for projects because of the difference in process between
BEP and the VTP. He commented the BEP scoring criteria resulted in selecting
BEP projects in Sunnyvale that were not the highest priority. He suggested the
process be revaluated.

M/S/C (Moylan/McHugh) to adopt 2009 Bicycle Expenditure Program Project
List.

13. Fiscal Year 2009/2010 Transportation Development Act Article 3 (TDA)
Program

Bill Hough, Transportation Planner I1l, provided a report highlighting: 1)
Overview of VTA’s Development Review Program; 2) Program Purpose &
Obijectives;

3) Development Review Program Enhancements; 4) Summary of the Proactive
CMP Report; 5) Proactive CMP Report Enhancements; and 6) Schedule.

Member Moylan requested in the future, to clarify eligibility for design work.

M/S/C (McHugh/Page) to adopt a resolution approving the Fiscal Year 2009/10
TDAS3 Project Priorities and clarify eligibility for design work.
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14. Light Rail Systems Analysis Project Update

Andrew Ittigson, Senior Transportation Planner, provided a PowerPoint
Presentation regarding the Light Rail Systems Analysis Project Update
highlighting: 1) Project Background, 2) Project Schedule; 3) Overview of the
Comprehensive Operations Analysis (COA); 4) Service Design Guideline
Criteria; 5) Light Rail System Overview; 6) Market Analysis; 7) Potential
Solutions; and 8) Next Steps.

Chairperson Abe-Koga expressed concern with the Draft Scenario in regards to
proposals regarding Mountain View.

Member Moylan supported the Light Rail Systems Analysis Project Update.

On order of Chairperson Abe-Koga and there being no objection, the
Committee reviewed the Light Rail Systems Analysis Project Update.

Member Matthews left the meeting at 6:10 p.m.

15. Advisory Committee Enhancement Update: May

Jennie Loft, Public Information Officer, provided a report regarding the Advisory
Committee Enhancement Update for May.

Ms. Loft reported the ACE Task Force held a meeting on April 29, 2009, to
develop options and strategies for implementing the top 3 priorities and evaluate
their feasibility and effectiveness in achieving the desired outcome. She stated a
discussion ensued to review the workflow process diagram for items considered
by the VTA Board and its committees. She further stated the Task Force
discussed the feedback loop informing each committee on action by the Board on
items the committee had input on and potential improvements to the process.

Member Moylan expressed concern all priorities identified by the Task Force
have not been addressed.

On order of Chairperson Abe-Koga and there being no objection, the
Committee received the Advisory Committee Enhancement Update: May.

16. Advisory Committee Enhancement (ACE) Subcommittee Report

On order of Chairperson Abe-Koga and there being no objection, the
Committee reviewed the Advisory Committee Enhancement (ACE)
Subcommittee Report.

OTHER

18. Committee Work Plan

The Committee discussed cancelling the July PAC meeting.
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Member Moylan volunteered to provide from the City of Sunnyvale a
Transportation Priorities and Needs presentation at a future meeting.

On general consensus, the Committee requested the Governance issue be placed
on the Work Plan for future discussion.

On order of Chairperson Abe-Koga and there being no objection, the
Committee reviewed the Work Plan.

19. Announcements

There were no Announcements

20. ADJOURNMENT

On order of Chairperson Abe-Koga and there being no objection, the meeting
was adjourned at 6:25 p.m.

Respectfully submitted,

Jacqueline Golzio, Board Assistant
VTA Board of Directors
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ﬁ Valley Transportation Authority

BOARD MEM ORANDUM

Date: July 20, 2009
Current Meeting: August 13, 2009
Board Mesting: August 6, 2009

TO: Santa Clara Valley Transportation Authority
Policy Advisory Committee

THROUGH: Genera Manager, Michael T. Burns

FROM: Chief Engineering & Construction Officer, Robinson, Chief CMA Officer,
Ristow

SUBJECT: VTP Highway Program Semi-Annual Report

FOR INFORMATION ONLY

DISCUSSION:

Please find attached the Semi-Annual Report for the VTP Highway Program for the period
ending April 30, 2009. We look forward to your continued feedback on this report asthe VTP
Highway Program moves forward.

STANDING COMMITTEE DISCUSSION/RECOMMENDATION:

The Committee of the Whole received thisitem as part of its July 16, 2009 Consent Agenda and
approved it unanimously without comment.

Prepared By: Tim Phillips, Lead Cost Engineer
Memo No. 1907

3331 North First Street - San Jose, CA 95134-1927 - Administration 408.321.5555 - Customer Service 408.321.2300
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VTP Highway Program

Semi-Annual Report
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VTP Highway Projects

Route 87 Planting

Ap

8.a

I £ZUUT

Estimated Cost: $4.9 million
Estimate Class 1 (see appendix)

Appropriation through FY 09:
$4.9 million

Secured Funding to Date:
$4.9 million

Year of Completion: 2010
Project Manager: Ven Prasad

Designer: BKF Engineers,
Sugimura & Associates

Contractor: McGuire and Hester

Project Description:

The project consists of landscape
improvements including
replacement planting, automatic
irrigation system, and erosion
control work, with a 3-year plant
establishment and maintenance
period. The proposed project

extends from Capitol Expressway to
Julian Street in Downtown San Jose,

and includes four major
interchanges: Capital Expressway,
Curtner Avenue, Almaden
Expressway, and Julian Street.

Project Status:

A
N

Construction: Bid opening occurred on June 25, 2008. McGuire and Hester was

awarded the contract.

The first charged day was August 27, 2008.

electrical and irrigation work, are nearing completion.

Project Schedule:

Route 87 Planting

Infrastructure installation activities, including

Activity Start End 2006 | 2007 | 2008 2009 2010 2011 2012 2013
Final Design (PS&E) Mid 2006 Late 2008

Planting Late 2008 Early 2010 _

Plant Establishment Early 2010 Early 2013 | |

P-0651

3-35
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= U.5. Department of Trar
" Federal Highway

8.a

@ Administration
oftrans
Cost:
Apr-09 Secured
Secured Apr-09 Incurred Funding
Funding Committed Costs Costs Balance
Project Cost Element a b c d = (a-c)
Construction and Major Procurement 3,683 3,091 1,521 2,162
Real Estate - - - -
Labor, Services and Support 1,187 723 600 587
Contingency - - - _
Total 4,870 3,815 2,122 2,748
Secured Funding Incurred 44%
Secured Funding Committed 78%
NOTE: All amounts are Year Of Expenditure dollars in $1,000's
H HTH . Local
Funding (millions): 23% 100%
Funding Source Identified Secured
Meas B Swap $2.1 $2.1
Federal (STP Funds) 2.5 2.5
Federal (GARVEE) 0.3 0.3
Total $4.9 $4.9
Federal
57% Portion of Estimated
Cost for which funding
has been identified
Typical Planting Plan - Route 87 3-36
P-0651
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VTP Highway Projects ApiT=ooy
Ramp Metering Implementation

Estimated Cost:
$2.1 million
Estimate Class 4
(see appendix)
Appropriation
through FY 09:
$3.5 million
Secured Funding to Date:
$2.1 million
Year of Completion:
2009
Project Manager:
David Kobayashi
Designer:
Mark Thomas & Company

MILPITAS

SANTA CLARA

SARATOGA

A
N

s Romp Metering Implementation

Project Description:

Implement ramp metering along Southbound US 101 between Embarcadero Road and De
La Cruz Boulevard, the entire length of Route 87, and Southbound Route 85 between
Almaden Expressway and Cottle Road during the AM and PM peak periods.

This project implements ramp metering on corridors that already have existing ramp
metering equipment. The project includes some minor construction activity to repair
vehicular detection systems and other related equipment to ensure that the ramp metering
equipment is in functional order prior to the implementation. The goals of the project are
to minimize overall corridor delay by managing access at on-ramps during peak commute
periods, and to minimize the impact on local street traffic resulting from the
implementation of ramp metering.

Project Status:

Ramp metering plans along the Route 87 and Route 85 corridors were implemented in the
first half of 2009. “After” studies on these corridors are being conducted to evaluate the
effectiveness of the ramp metering to improve traffic operations.

In parallel, ramp metering plans are being developed for the southbound US 101 corridor,
with implementation of these plans expected in late 2009.

Project Schedule:

Activity Start End 2010
Design Early 2008 Mid 2009

Construction Late 2008 Late 2009

Evaluation & Closeout |JLate 2009 Early 2010 | |

P-0655 3-37



: U.5. Department of Tr
Federal Hignway
-'./ Administration

Cost:
Apr-09 Secured
Secured Apr-09 Incurred Funding
Funding Committed Costs Costs Balance
Project Cost Element a b c d = (a-c)
Construction and Major Procurement 179 177 12 167
Real Estate - - - -
Labor, Services and Support 1,492 1,018 685 807
Contingency 380 - - 380
Total 2,051 1,195 697 1,354
Secured Funding Incurred 34%
Secured Funding Committed 58%
NOTE: All amounts are Year Of Expenditure dollars in $1,000's
100%

Funding (millions):

Funding Source Identified Secured
Federal (CMAQ) $2.1 $2.1
Total $2.1 $2.1 o
Federal
100%0 Portion of Estimated

Cost for which funding
has been identified

Ramp Metering Hardware Example

{Typical One Lane On-Ramp) T

Legend:
Queue Loop

Traffic flow direction

Advance Warning Device,
usually "METER ON" Ped-
head

Ramp Meter Signal Standard,
with signal heads and signs

[eL1aLY [2907

Demand Loops

In-pavement loops Limit Line

Ramp Weter Controller Passags ooy

sebinet Enforcement &

Maintenance Pull
Out

crog e}

Freeway Mainline fainline Loopa@ @Ma\nlime Loops h

Ramp Metering Schematic

P-0655 3-38



8.a

APPENDIX - COST ESTIMATE CLASSES

Figure 1 — Cost Estimate Classification Matrix

(Adapted from AACE Skills & Knowledge of Cost Engineering, 4" ed., Chapter 1)

Estimate Level of Project Expected
Class Definition Accuracy Range
Expressed as engineering percent Typical variation in low and
completion at time of estimate high ranges
Class 5 0% to 5% -50% to +100%
Class 4 5% to 25% -30% to +50%
Class 3 35% -20% to +30%
Class 2 65% -15% to +20%
Class 1 90% to 100% -10% to +15%

Figure 1 shows a mapping of Estimate Class to Level of Project Definition. Intuitively,
estimates become more accurate and have less uncertainty as project definition increases.
This table provides a rough framework to describe the accuracy of project estimated costs
in this report. A discussion of cost estimate classes, in order of increasing accuracy, is
presented below:

Class 5 (Order-of-Magnitude Estimates) — Order-of-magnitude estimates are
sometimes referred to as “conceptual” or “ballpark” estimates. These estimates
are made without detailed engineering data using only basic criteria such as area
or distance. An estimate of this type would normally be expected to be accurate
within +100 percent to -50 percent. Order-of-magnitude estimates are used to
quickly screen several types of alternative designs.

Classes 4 and 3 (Preliminary Estimates) — Preliminary estimates are prepared
once enough preliminary engineering has taken place to further define the project
scope. An estimate of this type is normally expected to be accurate within +50
percent to -30 percent. Since the preliminary estimate is more definitive than the
order-of-magnitude estimate, it is better suited for determining project feasibility.

Classes 2 and 1 (Final Estimates) — Final estimates are prepared from very
defined engineering data. This data includes, as a minimum, fairly complete
plans and specifications. An estimate of this type is usually expected to be
accurate within +15 percent to -15 percent. The final estimate has a level of
accuracy that is appropriate for setting project budgets.



ﬁ Valley Transportation Authority

BOARD MEM ORANDUM

Date: July 30, 2009
Current Meeting: August 13, 2009
Board Meeting: September 3, 2009

TO: Santa Clara Valley Transportation Authority
Policy Advisory Committee

THROUGH: Genera Manager, Michael T. Burns
FROM: Chief CMA Officer, John Ristow

SUBJECT: Programmed Projects Quarterly Monitoring Report for April - June 2009

FOR INFORMATION ONLY

Every quarter, the Programmed Projects Quarterly Monitoring Report is presented to the VTA
Board of Directors and the Policy and Technical Advisory Committees. The objective of the
report isto assist VTA staff, the Advisory Committees, the VTA Board and project sponsorsin
tracking progress of the projects funded through programming actions of the VTA Board.

The Programmed Projects Quarterly Monitoring Report for April - June 2009 is attached for
review. This report provides the latest status on discretionary funded projects. A project
summary sheet highlighting projects with funds expiring in 2009 is also attached.

The project summary sheet identifies projects in three categories:

Red - Projects at the risk of losing funds due to delivery difficulties.
Y ellow - Projects that may need extra attention or will risk running into difficulties.
Green - Projects are progressing smoothly.

All of the projects with funds expiring in 2009 are progressing smoothly.

The next Programmed Projects Quarterly Monitoring Report will be prepared for the quarter
between July and September 20009.

Prepared By: Bill Hough
Memo No. 2067

3331 North First Street - San Jose, CA 95134-1927 - Administration 408.321.5555 - Customer Service 408.321.2300



Red = Project at risk of losing funds due to delivery difficulties.

Yellow = Project may need extra attention or will risk running into difficulties.

Green = Project is progressing smoothly.

Progress Summary Sheet
Funds Expiring in 2009

Project Title Status Project Federal/State | Obligation Comments
Number Funds Deadline

County-Capitol Expressway Rehabilitation Green SCL050072 $895,000 02/01/09 |Under construction.

County-Foothill Expressway Bike Improvements under Loyola | Green SCL070051 $320,000 02/01/09 |Under construction.

County-Oregon/Page Mill Expressway Rehabilitation Green SCL050075 $1,256,000 02/01/09 |Under construction.

County-San Tomas Bicycle Shoulder Delineation Green SCL070042 $249,000 02/01/09 |County obtained E-76 for construction on 1/27/2009-working to get ready for
advertisement.

County-Various non-Expressway Rehabilitation Green SCL050076 $850,000 02/01/09 |Project specs to be re-submitted for Caltrans’ review and approval due to revised RC-
UDBE changes that became effect on June 2, 2009.

Gilroy 6th Street Streetscape West Green SCL070039 $459,000 02/01/09 |City received the E-76 for construction approval from Caltrans.

Gilroy Pedestrian Enhancement Green SCL070010 $323,000 02/01/09 |City had its preconstruction meeting with the contractor in early July.

Los Altos Hills - EI Monte Road Pathway Green SCL070025 $440,000 02/01/09 |Completed.

Milpitas-So. Abel & So. Main Streetscape Imps. - Phase 1 Green SCL070037 $850,000 02/01/09 |City received the E-76 for construction approval from Caltrans.

Morgan Hill-3rd Street Promenade Green SCL070014 $1,520,000 02/01/09  |Under construction.

San Jose - Jackson Street Pedestrian Imps. Green SCL070040 $1,300,000 02/01/09  |Under construction.

San Jose State Univ. / Japantown Pedestrian Imps. Green SCL050061 $1,555,000 02/01/09  |Under construction.

San Jose: Lower Guadalupe River Trail Green SCL050081 $1,377,000 02/01/09 |PE at 95% stage of development. City working with Caltrans to secure E76 for
construction.

Saratoga Village Pedestrian Enhancements Green SCL070038 $425,000 02/01/09 |City received the E-76 for construction approval from Caltrans.

Saratoga-Highway 9 Safety Improvements Green SCL070050 $462,000 02/01/09 |City received the E-76 for construction approval from Caltrans.

Sunnyvale-Murphy Ave Streetscape Revitalization Green SCL070036 $1,697,000 02/01/09 |Under construction.

VTA-Santa Clara Caltrain Station Pedestrian Grade Separated Green SCL090031 $1,467,827 02/01/09 |Funds transferred to FTA.

Crossing
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» Valley Transportation Avthority

Sponsor:

ACE

Programmed Projects Quarterly Monitoring Report

Project Title:

April-June 2009

ACE Track Improvements

1 Project No

Project Description

of ALA010015

Construct 8,000 ft. passing siding

Project Phase

Funds ($000)

Schedule

Comments

1 b | 5.0 Programmed Year Current
etween UPRR milepost 56.9 &
Fund Source 30.8 in the LivermorEVaIIey. Start End Eg)é{eét remains on hold. Working out issues with
CMAQ $2,000 (ALA) Planning $0 :
CMAQ $2,000 (SCL)
Local $2,100 PE/ENV $0 10/02 Completed
Right of Way $0
Manager Name Brian Schmidt Design $0 09/03 Completed
Phone/Fax (209) 944-6220 Construction $6,100 00/01 Funds Expire obligated
E-Mail brian@acerail.com Total $6,100 Last Updated 3/23/2009
Monday, July 27, 2009 2:30:10 PM A C E Page 1 of 31
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» Valley Transportation Avthority

Programmed Projects Quarterly Monitoring Report

April-June 2009

Sponsor: Caltrans Project Title: US 101/SR 87 Trimble Road Landscaping
1 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of SCL050013 US 101 from SR 87 interchange Programmed Year Current
3 to 0.4 km north of Trimble Road. - -
Fund Source Landscape mitigation. Start End Project entered into TIP.
ITIP (FY11) $2,290 Planning $0
RIP (FY11) $100
PE/ENV $0
Right of Way $23 10/11
Manager Name Nick Saleh Design $193 Prior
Phone/Fax (510) 286-6355/ (510) 622-5460 | Construction $2,174 10/11 Funds Expire 6/30/11
E-Mail nick_saleh@dot.ca.gov Total $2,390 Last Updated 718/2007
Sponsor: Caltrans Project Title: Guadalupe, riparian habitat
2 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of SCL990041 Route 87 San Jose - Julian Programmed Year Current
3 Street to Route 101 - Upgrade 4-
Fund Source lane highway to 6-lane freeway Start End
with high occupancy vehicle Planning $0
lanes (monitor riparian habitat)
STIP $750 PE/ENV $0
Right of Way $0
Manager Name Nick Saleh Design $0
Phone/Fax 510-286-6355/510-622-5460 Construction $750 10/11 Funds Expire 6/30/11
E-Mail nick_saleh@dot.ca.gov Total $750 Last Updated 718/2008
Monday, July 27, 2009 2:30:17 PM Cal t rans Page 2 of 31
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» Valley Transportation Avthority

Programmed Projects Quarterly Monitoring Report
April-June 2009

Sponsor: Caltrans Project Title: Route 680 Southbound HOV Lane Between Route 84 and Route 237
3 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of SCL991077  Construct final southbound HOV Programmed Year Current
3 lane on I-680 between Rte 84 -
Fund Source and Rte 237, including aux. lanes Start End Under construction.
RTIP $11,102 & ramp metering. Planning $0
PE/ENV $0 complete
Right of Way $0 complete
Manager Name Emily Landin-Lowe Design $0 complete
Phone/Fax (510) 286-5124 Construction $8,308 07/08 5/09 11/11 Funds Expire obligated/awarded
E-Mail emily_landin-lowe@dot.ca.gov Total $8,308 Last Updated 6/24/2009
Monday, July 27, 2009 2:30:18 PM Cal t rans Page 3 of 31
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Sponsor:

City of Campbell

Programmed Projects Quarterly Monitoring Report

Project Title:

April-June 2009

East Campbell Avenue Master Plan Project (BEP Project)

1 Project No

Project Description

of SCL070022

East Campbell Ave from Railroad

Project Phase

Funds ($000)

Schedule

Comments

1 ) Programmed Year Current
Ave to Union Ave; Reconfiguring - — -
Fund Source intersection, widen the k_)ridge Start End gggrn?:slanlco(;&pleted. Anticipated construction
ARRA $2.160 over Los Gatos Creek, install Planning $0 .
BTA $270 bike Iane_s where fea5|bl_e plus
Local $1,278 landscaping, streetscaping & PE/ENV $712 2007/9 completed
public art.
Right of Way $0
Manager Name Matthew Jue Design $0 completed
Phone/Fax 408-866-2154 Construction $2,996 2009 10/09 Funds Expire 11/30/2009
E-Mail MATTHEWJ@ci.campbell.ca.u Total $3,708 Last Updated 7/15/2009
Monday, July 27, 2009 2:30:18 PM C| ty Of Cam p b el I Page 4 of 31
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» Valley Transportation Avthority

Programmed Projects Quarterly Monitoring Report

April-June 2009

Sponsor: City of Gilroy Project Title: Gilroy Pedestrian Enhancement
1 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of = SCL070010  Gilroy: Construct sidewalks and Programmed Year Current
2 a pedestrian bridge across Miller - - -
Start End The Gilroy Pedestrian Enhancement had its
Fund Source Sough. ; i .
; preconstruction meeting with the contractor in early
CMAQ $323 Planning $0 July.
Local $277
PE/ENV $20 2009 Complete
Right of Way $0
Manager Name Don Dey Design $0
Phone/Fax 408-846-0450 Construction $580 2009 7/09 12/09 Funds Expire awarded/obligated
E-Mail don.dey@ci.gilroy.ca.us Total $600 Last Updated 7/13/2009
Sponsor: City of Gilroy Project Title: Gilroy 6th Street Streetscape West/East
2 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of SCL070039 On 6th St. btw Elgleberry & Programmed Year Current
2 Monterey St. and Monterey & ; . ;
Fund Source Railroad Street; streetscape Start End St”m); has its E-76 ?%pr?vsl for ttheRS!rth gtreet
; ; . reetscape project, Eigleberry to Railroad.
CMAQ $1174 enhancements including Planning $0 pe proj 9 y
decorative sidewalks, curb
Local $197 bulbouts, pedestrian lighting
banners, shade trees, bike racks PE/ENV $48 2008 completed
& street furniture. -
Right of Way $0
Manager Name Don Dey Design $0
Phone/Fax 408-846-0450 Construction $1,126 2009 11/09 6/10 Funds Expire obligated
E-Mail don.dey@ci.qgilroy.ca.us Total $1,174 Last Updated 7/14/2009
Monday, July 27, 2009 2:30:18 PM Page 5 of 31

City of Gilroy
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Programmed Projects Quarterly Monitoring Report

. Vallsy Transportation Authority April-June 2009

Sponsor: City of Los Altos Project Title: Adobe Creek Bike and Pedestrian Bridge Replacement (BEP Project)
1 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of SCL070028 Bridge that crosses Adobe Creek Programmed Year Current
1 along the Hetch Hetchy ROW . . - -
Fund Source and connects Los Altos with Palo Start End Awarded _constructlon on April 15. Construction will
Alto; Replacement bridge. Planning $0 Completed occur during summer 20089.
TDA3 $265.5
PE/ENV $0
Right of Way $0
Manager Name Terry Greiner Design $0
Phone/Fax 650-947-2623/650-947-2732 Construction $266 2008/09 5/09 9/09 Funds Expire obligated/awarded
E-Mail terry.greiner@ci.los-altos.ca.us Total $266 Last Updated 7/13/2009
Monday, July 27, 2009 2:30:18 PM C| ty Of L 0S A I '[O S Page 6 of 31
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» Valley Transportation Avthority

Programmed Projects Quarterly Monitoring Report

April-June 2009

Sponsor: City of Milpitas Project Title: So. Abel & So. Main Streetscape Imps. - Phase 1
1 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of SCL070037 Implement roadway Programmed Year Current
1 infrastructure, bike/ped, public - - —
Fund Source transit and streetscape Start End Obtained E7(_5 ‘constructlon authorization in May
improvements on S. Abel & S. Pl ; $0 2009. Advertising July 16. Awarded 8/18.
CMAQ $850 . anning
Main Streets btw Great Mall
local $450 Parkway & Montague
Y 9 PE/ENV $0
Expressway.
Right of Way $0
Manager Name Joe Ezeokeke Design $100 complete
Phone/Fax (408) 586-3316 Construction $1,200 2008 8/2009 1/2010 Funds Expire obligated/awarded
E-Mail jezeokeke@ci.milpitas.ca.gov Total $1,300 Last Updated 7/14/2009
Monday, July 27, 2009 2:30:19 PM C| ty Of M| I p |taS Page 7 of 31
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» Valley Transportation Avthority

Programmed Projects Quarterly Monitoring Report

April-June 2009

Sponsor: City of Morgan Hill Project Title: 3rd Street Promenade Project
1 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of SCL070014 3rd Street between depot & Programmed Year Current
1 Monterey. Roadway demo and — - - -
Fund Source reconstruct. New sidewalk C & Start End Ei):tlgliasl ftla/l;tstljgct)% ;s 6/15/2009, tentative completion
CMAQ-$1.700,000 I(an I?g\(/jesrc]:qaer:ﬁsand streetscape Planning $0 :
Local-$488,000 P :
PE/ENV $378 07/08 complete
Right of Way $0
Manager Name Yat Cho Design $0
Phone/Fax 408-776-7337 Construction $3,622 08/09 6/09 11/09 Funds Expire obligated/awarded
E-Mail yatc@morganhill.ca.gov Total $4,000 Last Updated 6/30/2009
Monday, July 27, 2009 2:30:19 PM C | ty Of M o) rg an H| I I Page 8 of 31
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» Valley Transportation Avthority

Programmed Projects Quarterly Monitoring Report

April-June 2009

Sponsor: City of Palo Alto Project Title: Integrated Fueling Facility
1 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of 01SCo4 This project will upgrade the Programmed Year Current
3 City's CNG fueling facility, add a — —
Fund Source publicly accessible CNG Start End (S:ontstrugtlogcl)régrogress. Expected completion in
i . eptembe .
Local $300 dlspensefr, alr_1d cfon_sl_ttruct a Planning $0 p r
TFCA $300 (2001) propane fueling facility.
PE/ENV $0
Right of Way $0
Manager Name Karen Bengard Design $0
Phone/Fax (650) 329-2636 Construction $600 01/02 10/06 5/09 Funds Expire obligated/awarded
E-Mail karen.bengard@cityofpaloalto.org Total $600 Last Updated 6/29/2009
Sponsor: City of Palo Alto Project Title: Citywide Traffic Signal Upgrade
2 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of SCL050091 |Traffic signal upgrades requiring Programmed Year Current
3 the installation of hardware and - P
Fund Source  software at 9 major intersections Start End Local assistance process has been initiated.
Earmark $368 in Palo Alto. Planning $0
Local $98
PE/ENV $0
Right of Way $0
Manager Name Sam Peiris Design $103 09/10
Phone/Fax 650-329-2425 Construction $373 10/11 Funds Expire no expiration
E-Mail Sam.Peiris@CityofPaloAlto.org Total $476 Last Updated 7/6/2009
Monday, July 27, 2009 2:30:19 PM Page 9 of 31

City of Palo Alto
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» Valley Transportation Avthority

Programmed Projects Quarterly Monitoring Report

April-June 2009

Sponsor: City of Palo Alto Project Title: Stanford Avenue-El Camino Real Intersection Project
3 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of SCL070023 Palo Alto: Intersection of Programmed Year Current
3 Stanford Ave and ElI Camino - - -
Fund Source Real; De‘sigr) and Construction of Start End Design/Environmental in progress.
Local ($334) !“tflfrz?c“%“ I'L“Pfo‘/emﬁ”ts g Planning $140 07/08 4/09 1/10
TE ($1334) including bulbouts, enhanced
paving, lighting and storm drain PE/ENV $15 07/08 4/09 1/10
outlet
Right of Way $0
Manager Name Shahla Yazdy Design $0
Phone/Fax 650-617-3151 Construction $1,513 09/10 8/10 8/11 Funds Expire 6/30/2010
E-Mail Shahla.Yazdy@CityofPaloAlto.or Total $1,668 Last Updated 7/14/2009

g

Monday, July 27, 2009 2:30:19 PM

City of Palo Alto

Page 10 of 31
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» Valley Transportation Avthority

Programmed Projects Quarterly Monitoring Report

April-June 2009

Sponsor: City of San Jose Project Title: Silicon Valley Transportation Management Center (TMC)
1 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of SCL010041 Construct a new regional Traffic Programmed Year Current
10 Management Center in the SJ —
Fund Source Civic Center that will allow for Start End The (_Jnly elem_ent remaining is th_e enhancement of
: better integration of local & Pl ; $0 the video sharing system, which includes the
City Funds $300 regional traffic management anning upgrade of the Silicon Valley ITS Wide Area
Fed ITS $580 Network (SV-ITS WAN). Advertisement of the
TFCA $280 (2002) PE/ENV $0 SVITS WAN Redesign and Implementation RFP is
scheduled for Aug. 2009 with the design work
Right of Way $0 began in Feb 2009 and project completion set for
May 2010.
Manager Name Lily Lim-Tsao Design $0 2/09
Phone/Fax (408) 975-3269 Construction $1,158 02/03 8/09 5/10 Funds Expire obligated
E-Mail lily.lim-tsao@sanjoseca.gov Total $1,158 Last Updated 7/16/2009
Sponsor: City of San Jose Project Title: San Jose - Various Streets Rehabilitation
2 Project No Project Description Project Phase Funds ($000) Schedule Comments
of SCL050028 Various MTS Roadway Within Programmed Year Current
10 City Limits: Resurface and rehab
Fund Source various MTS roadway. Start End Round 1_complete. Round_s 2 an_d 3are
Pl : $0 substantially completed with project acceptance
Local $2,112 anning currently scheduled for September 2009.
STP $16,301
PE/ENV $0
Right of Way $0
Manager Name Amanda Lei Design $1,806 05/06, 06/07 & 07/08 complete
Phone/Fax 408-277-5516 / 408-277-3621 Construction $16,607 05/06, 06/07 & 07/08 07/08 09/09 Funds Expire obligated/awarded
E-Mail amanda.lei@sanjoseca.gov Total $18,413 Last Updated 7/2/2009

Monday, July 27, 2009 2:30:19 PM

City of San Jose
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Sponsor:

City of San Jose

Programmed Projects Quarterly Monitoring Report

Project Title:

April-June 2009

Almaden Expressway Pedestrian Bridge (BEP Project)

3 Project No

Project Description

of SCL050039

Almaden Expressway, near

Project Phase

Funds ($000)

Schedule

Comments

Programmed Year Current
10 Coleman Rd; Construct a 360 ft. - - -
Fund Source Ped Bridge over Almaden Start End PE E76 rec_elved_. City has secured_ SCVWD _b_uy-ln
Expressway to connect nearby Planning $0 and is working with Caltrans to define a modified
trails and to the Almaden Light design approach.
Earmark $496 Rail Station
a ’ PE/ENV $113 07/08 9/08 9/10
Right of Way $0
Manager Name Yves Zsutty Design $239 07/08 9/08 9/10
Phone/Fax (408) 793-5561 Construction $144 08/09 Funds Expire no expiration
E-Mail yves.zsutty@sanjoseca.gov Total $496 Last Updated 5/25/2009
Sponsor: City of San Jose Project Title: San Jose State University/Japantown Pedestrian Improvements
4 Project No Project Description Project Phase | Funds ($000) Schedule Comments

of SCL050061

From San Jose State University Programmed Year Current
10 and Japantown to Civic Center - - - - -
Fund Source through the Hensley Historic Start End City to issue notice to pro_ceed in Jul_y. Con_st_ructlon
District; Construct pedestrian : 0 to start in August 2009 with completion anticipated
CMAQ HIP $1,555 : : . : Planning $ in January 2010
improvements including ry .
Local $391 street trees, lighting, etc. (TLC
; »+ 1gnting, €te. PE/ENV $59 08/09 completed
project).
Right of Way $0
Manager Name Rufino Ortiz Design $0 completed
Phone/Fax (408) 975-3285 Construction $1,887 08/09 08/09 1/10 Funds Expire obligated/awarded
E-Mail Rufino.Ortiz@sanjoseca.gov Total $1,946 Last Updated 7/14/2009

Monday, July 27, 2009 2:30:19 PM

City of San Jose
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» Valley Transportation Avthority

Programmed Projects Quarterly Monitoring Report

April-June 2009

Sponsor: City of San Jose Project Title: Silicon Valley TIMC

5 Project No Project Description Project Phase | Funds ($000) Schedule Comments

of SCL050079 Transportation Incident Programmed Year Current

10 Management Center: Implement - - -

Fund Source subregional hub for traffic Start End City received Section 106 Cultural Resources
management activities including Planni $0 clearance on 10/2/07. City obtained NEPA

Earma;k $6,038 arterial traffic. incident anning clearance from Caltrans in Dec. 07. PE obligation
Local $1,510 !

' management, traveler was approved by Caltrans on May 28, 2008.
informgation and emergency PE/ENV $1,719 completed |Construction award anticipated for Dec. 2010.
incident management center. -

Manager Name Devin Gianchandani Design $0
Phone/Fax (408) 975-3254/ 292-6093 Construction $5,829 12/10 Funds Expire
E-Mail devin.gianchandani@sanjoseca.g Total $7,548 Last Updated 7/16/2009
ov
Sponsor: City of San Jose Project Title: Lower Guadalupe River Trail (BEP Project)
6 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of SCL050081  Construct 6.4 mile trail including Programmed Year Current
10 safety enhancement and - ; ;
Fund Source improvements from 1-880 to Gold Start End PE at 95% stage of development. City working with
Street in San Jose. Pl : $0 Caltrans to secure E76 for construction. Awaiting
CMAQ $1,377 anning Caltrans' approval of MEPA before finalizing
Earmark $11,214 i construction documents.
Local $705 PE/ENV $219 Prior Years 7/08 1/11
Right of Way $0
Manager Name Yves Zsutty Design $1,718 07/08 7/08 1/11
Phone/Fax (408) 793-5561 Construction $11,359 08/09 6/11 11/12 Funds Expire obligated
E-Mail yves.zsutty@sanjoseca.gov Total $13,296 Last Updated 6/25/2009

Monday, July 27, 2009 2:30:19 PM

City of San Jose
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» Valley Transportation Avthority

Programmed Projects Quarterly Monitoring Report

April-June 2009

Sponsor: City of San Jose Project Title: Bay Trail Reach 9
7 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of SCL050082 Preparation of CNST and ENV Programmed Year Current
10 documents for 1.2 miles of trail, a -
Fund Source pedestrian bridge, and Start End PE underway. Support letters as reqwrgd by l_\lEPA
underpass with safety and " have been secured. NEPA-related studies being
Earmark $675 ) Planning $0 conducted
enhancement improvements. :
Local $2,365
PE/ENV $180 06/07 3/08 9/11
Right of Way $50 06/07
Manager Name Yves Zsutty Design $800 07/08 3/08 9/11
Phone/Fax (408) 793-5561 Construction $6,000 08/09 Funds Expire No expiration
E-Mail yves.zsutty@sanjoseca.gov Total $7,030 Last Updated 6/25/2009
Sponsor: City of San Jose Project Title: Coyote Creek Trail (BEP Project)
8 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of SCL050083 Master Plan, design of 9.8 miles Programmed Year Current
10 transportation trail, including . . .
Fund Source  safety and improvements Start End 1st community meeting occured April 16.
between SR 237 and Story Rd. Pl : $0 Conceptual alignment has been developed. 2nd
Earmark $3,774 anning community meeting scheduled for August 20.
Local $5,095
PE/ENV $270 08/09 9/08 9/11
Right of Way $0
Manager Name Yves Zsutty Design $2,000 08/09 9/08 3/11
Phone/Fax (408) 793-5561 Construction $13,700 08/09 Funds Expire No expiration
E-Mail yves.zsutty@sanjoseca.gov Total $15,970 Last Updated 6/25/2009

Monday, July 27, 2009 2:30:19 PM

City of San Jose
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» Valley Transportation Avthority

Programmed Projects Quarterly Monitoring Report

April-June 2009

Sponsor: City of San Jose Project Title: Jackson Street Pedestrian Imps.
9 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of SCL070040 On Jackson Street between 1st Programmed Year Current
10 & 4th Streets: Construct . - - -
Fund Source pedestrian-oriented Start End glty t(t) |sst_ue TOtllace _to _pr())A\ceed ;n qtl:]ly 2005?. ;
improvements includin . onstruction to begin in August with completion
CMAQ $1,300 provemen 9 Planning $37 2009 anticipated in December.
Local $246 decorative sidewalks,
bulbouts, lighting, banners,
shade trees, bike racks & street PE/ENV $30 2009 complete
furniture. -
Right of Way $0
Manager Name Rufino Ortiz, Jr Design $10 2009 complete
Phone/Fax (408) 975-3285 Construction $1,469 2009 8/09 12/09 Funds Expire obligated/awarded
E-Mail Rufino.Ortiz@sanjoseca.gov Total $1,546 Last Updated 7/14/2009
Sponsor: City of San Jose Project Title: Silicon Valley Smart Corridor - Highway 880 Enhancement
10 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of SCL976002 Silicon VaIIey Smart Corridor, Programmed Year Current
10 various highways, expressways - -
Fund Source and arterials - fiber optics, video Start End Consultant contract was terminated in Dec. 07.
cameras, changeable message Pl : Design is anticipated to be finalized by September
CMAQ$$500 signals, traffic sensors, data anning 2009. Construction award anticipated to occur in
Demo $1,409 " : ’ November 2009.
FAU $1187 collecgon stations & software PE/ENV completed
TFCA $835 (1998) upgrades.
Right of Way
Manager Name Lily Lim-Tsao Design 09/09
Phone/Fax (408) 277-2549 Construction $3,931 00/01 11/09 Funds Expire obligated
E-Mail lily.lim-tsao@sanjoseca.gov Total $3,931 Last Updated 7/16/2009

Monday, July 27, 2009 2:30:19 PM

City of San Jose
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» Valley Transportation Avthority

Programmed Projects Quarterly Monitoring Report

April-June 2009

Sponsor: City of Santa Clara Project Title: San Tomas Aquino/Saratoga Creek Bike/Path, Reach 3 (BEP Project)
1 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of SCL050010 Construct grade separated Programmed Year Current
1 crossings at Central - - - -
Fund Source Expressway., Walsh, and SPRR Start End Pr(;jelctzuono%er construction. City expects completion
RIP $2.000 tracks within Reach 3. Planning 30 complete Y :
PE/ENV $0 complete
Right of Way $0
Manager Name Noel Lozano Design $0 complete
Phone/Fax (408) 615-3013/ 985-7936 Construction $2,000 06/07 06/07 07/09 Funds Expire awarded/obligated
E-Mail nolozano@santaclaraca.gov Total $2,000 Last Updated 6/25/2009

Monday, July 27, 2009 2:30:19 PM

City of Santa Clara
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Sponsor:

City of Saratoga

Programmed Projects Quarterly Monitoring Report
April-June 2009

Project Title:

DeAnza Trail (BEP Project)

1 Project No

Project Description

of SCL070026

Saratoga: DeAnza Trail between

Project Phase

Funds ($000)

Schedule

Comments

Programmed Year Current
3 Saratoga-Sunnyvale Rd and - -
Fund Source Saratoga Ave; Development and Start End Saratoga rejected the bids for Phase 1 (October
construct bike/pedestrian trail. Plannin 30 2008), because of the PG&E ROW and SCVYWD
CMAQ $1,400 9 easements issues. City decided to include both
Local $571 Phases 1 and 2 and go out to bid late August 2009
PE/ENV $225 2006/2007 Complete  again.
Right of Way $0 Complete
Manager Name John Cherbone Design $185 Complete
Phone/Fax (408) 868-1241 Construction $1,561 2008 09/2009 5/2010 Funds Expire obligated
E-Mail cherbone@saratoga.ca.us Total $1,971 Last Updated 7/20/2009
Sponsor: City of Saratoga Project Title: Saratoga Village Pedestrian Enhancements
2 Project No Project Description Project Phase | Funds ($000) Schedule Comments

of SCL070038

Downtown; Bike/Ped

Programmed Year Current
3 enhancements including street - - :
Fund Source  crossing improvements minor Start End City obtained E76 for construction on March 16,
CMAG $425 sidewalk repair, bike racks, bus Planning $0 2009, an_tlupates going out to bid November 2009
Localgzss shelters and other enhanced and starting construction early 2010.
pedestrian travel routes to bus PE/ENV $30 2008 complete
stops. P
Right of Way $0
Manager Name Macedonio Nunez Design $0 complete
Phone/Fax 408-868-1218 Construction $648 2009 3/10 6/10 Funds Expire obligated
E-Mail mnunez@saratoga.ca.us Total $678 Last Updated 7/20/2009

Monday, July 27, 2009 2:30:19 PM

City of Saratoga
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Sponsor:

City of Saratoga

Programmed Projects Quarterly Monitoring Report

Project Title:

April-June 2009

Highway 9 Safety Improvements (BEP Project)

3 Project No

Project Description

of SCL070050

Construct bike/ped safety

Project Phase

Funds ($000)

Schedule

Comments

Programmed Year Current
3 improvements on SR9 - -
Start End City obtained E76 for PE on March 16, 2009.
Fund Source
CMAQ $462 Planning $0
HSIP $900
Local PE/ENV $1,522 2008/09 11/08 1/09
Local $160
Right of Way $0
Manager Name Macedonio Nunez Design $0 1/09 5/09
Phone/Fax 408-868-1218/408-868-1281 Construction $0 3/10 7/10 Funds Expire obligated
E-Mail mnunez@saratoga.ca.us Total $1,522 Last Updated 7/20/2009

Monday, July 27, 2009 2:30:20 PM

City of Saratoga
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Programmed Projects Quarterly Monitoring Report

April-June 2009

Sponsor: City of Sunnyvale Project Title: Mathilda Avenue Bridge Replacement
1 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of SCL050006 On Mathilda Avenue, over Programmed Year Current
4 Caltrain/lUPRR at Evelyn Ave. - -
Fund Source Widen structure along both Start End 2\?\/2|Qr|rr]1$0E0;§ ;:oorrzg:sst?rfcr:%;ubmltted to Caltrans.
HBRR (10/11) $28,826 fé‘;?is'na‘rjg Slgé‘;h bound auxlane,  planning $0 '
Local $3,735 gn. replace.
PE/ENV $3,522 2006
Right of Way $84 2007
Manager Name Manny Kadkhodayam Design $3,533 complete
Phone/Fax 408-730-7430 Construction $26,247 2010 1/10 1/12 Funds Expire 2013
E-Mail mkadkhodayam@ci.sunnyvale.ca Total $33,386 Last Updated 7/13/2009
.us
Sponsor: City of Sunnyvale Project Title: Sunnyvale - Various Streets Rehabilitation
2 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of SCL050027 Phase 1: Rehab and overlay Programmed Year Current
4 Mary Avenue, Fair Oaks Ave, ; .
Fund Source  Hollenbeck Ave, & Kifer Rd; Start End Phase 1, Construction completed in October 2008.
Phase 2, AC overlay at Planning $0 Phase 2, construction began in July 2009.
IS‘.T_?;;?;%% Shawnee, Commercial, Kifer and
Washington PE/ENV $10 05/06 complete
Right of Way $0
Manager Name Richard Chen Design $360 05/06, 06/07 & 07/08 complete
Phone/Fax 408-730-7414 Construction $2,307 05/06, 06/07 & 07/08 07/09 09/09 Funds Expire obligated/awarded
E-Mail rchen@ci.sunnyvale.ca.us Total $2,677 Last Updated 6/30/2009

Monday, July 27, 2009 2:30:20 PM

City of Sunnyvale
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Sponsor:

City of Sunnyvale

Programmed Projects Quarterly Monitoring Report

Project Title:

April-June 2009

Tasman/Fair Oaks Area Enhancements

3 Project No

Project Description

of SCL070015

Project Phase

Funds ($000)

Schedule

Comments

Sunnyvale: Area bounded by Programmed Year Current
4 Tasman Drive, Morse Avenue, -
Fund Source Weddell Drive and Fair Oaks Start End Under construction.
Local (453) Avenue; Enhancements Planning $82 07/08 complete
including signage, lighting,
TE (1.809) sidewalks
’ . PE/ENV $0
curbs, crosswalks for pedestrian
access to transit. -
Right of Way $0
Manager Name Richard Chen Design $253 complete
Phone/Fax 408-730-7414 Construction $2,180 07/08 02/09 07/09 Funds Expire obligated/awarded
E-Mail rchen@ci.sunnyvale.ca.us Total $2,515 Last Updated 6/30/2009
Sponsor: City of Sunnyvale Project Title: Murphy Ave Streetscape Revitalization
4 Project No Project Description Project Phase | Funds ($000) Schedule Comments

of SCL070036

In Sunnyvale: On Murphy Programmed Year Current
4 between Evelyn & Washington; - - :
Fund Source  Streetscape & intersection Start End Consttructt_lon k;:ontrac_:t ‘::]wvlarded in May 2009;
; ; i i - construction began in July.
CMAQSL697 |mpr$_ven_1ents |nc|u?lng_ sidewalk Planning $0 9 y
Local $3.071 modification, street furniture,
lighting, crosswalk paving, PE/ENV $0 2009 completed
signage etc.
Right of Way $0
Manager Name Chuck Neumayer Design $787 completed
Phone/Fax 408-730-7834 Construction $3,981 2009 7/09 3/10 Funds Expire obligated/awarded
E-Mail cneumayer@ci.sunnyvale.ca.us Total $4,768 Last Updated 6/30/2009

Monday, July 27, 2009 2:30:20 PM

City of Sunnyvale
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