% il:xl'lleryATrc;nls;;r;ution Authority

Policy Advisory Committee

Thursday, January 14, 2010
4.00 PM

VTA Conference Room B-104
3331 North First Street

San Jose, CA
AGENDA
CALL TO ORDER
1 ROLL CALL
2. ORDERSOF THE DAY
§ The quorum requirement for this meeting is. 8

3. PUBLIC PRESENTATIONS:

This portion of the agenda is reserved for persons desiring to address the Committee on
any matter not on the agenda. Speakers are limited to 2 minutes. The law does not
permit Committee action or extended discussion on any item not on the agenda except
under specia circumstances. If Committee action is requested, the matter can be placed
on a subsequent agenda. All statements that require a response will be referred to staff for
reply in writing.

4, Recelve Committee Staff Report. (Verbal Report) (Lawson)
5. Receive Chairperson’s Report. (Verba Report) (Abe-Koga)

6. Receive City Grouping Report. (Verbal Report) (Committee)

BUSINESS REFERRED TO COMMITTEE BY THE BOARD OF DIRECTORY
GENERAL MANAGER

CONSENT AGENDA

7. Approve the Minutes of December 10, 20009.
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Santa Clara Valley Transportation Authority
Policy Advisory Committee January 14, 2010

REGULAR AGENDA

8. ACTION ITEM - Conduct voting to determine the Committee's chairperson and vice
chairperson for calendar year 2010 to complete the election process.

9. INFORMATION ITEM - Recelve an update on SR 237/1-880 Express Connectors
operational policies. Thisinitia update will be followed by subsequent operational policy
recommendations over the next few months for VTA Board of Directors approval.

10. ACTION ITEM - Adopt the 2010 Short Range Transit Plan.

OTHER
11. Review PAC Work Plan. (Lawson)
12. ANNOUNCEMENTS

13. ADJOURN

In compliance with the Americans with Disabilities Act (ADA), those requiring
accommodations or accessible media for this meeting should notify the Board
Secretary’ s Office 48 hours prior to the meeting at (408) 321-5680 or E-mail:
board.secretary@vta.org TDD (408) 321-2330. VTA’s Homepage is located on the
Web at: http://www.vta.org.

All reports for items on the open meeting agenda are available for review in the Board
Secretary’ s Office, 3331 North First Street, San Jose, California, (408) 321-5680, the
Monday, Tuesday, and Wednesday prior to the meeting. Thisinformation is available
on VTA’swebsite at http://www.vta.org. and also at the meeting.
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Policy Advisory Committee

Thursday, December 10, 2009
MINUTES

CALL TO ORDER

The Regular Meeting of the Valley Transportation Authority (VTA) Policy
Advisory Committee (PAC) was called to order at 4:04 p.m. by Chairperson Abe-
Koga in Conference Room B-104 Valley Transportation Authority (VTA), 3331
North First Street, San Jose, California.

1 ROLL CALL

Attendee Name Title Status

Chris Moylan City of Sunnyvale Present
David Whittum (Alternate) City of Sunnyvale NA

Chuck Page City of Saratoga Absent
Kathleen King (Alt) City of Saratoga Absent
Dave Cortese SCC Board of Supervisors Absent
Michael F. Kotowski City of Campbell Present
Jason Baker (Alt) City of Campbell NA

Kris Wang City of Cupertino Absent
Gilbert Wong (Alt) City of Cupertino Absent
Perry Woodward City of Gilroy Absent
Cat Tucker (Alt) City of Gilroy Absent
Megan Satterlee City of Los Altos Present
Val Carpenter (Alt) City of Los Altos NA

Joe Pirzynski Town of Los Gatos Present
Diane McNutt (Alt) Town of Los Gatos NA

Pete McHugh City of Milpitas Absent
Vacant (Alt) City of Milpitas NA

Marshall Anstandig City of Monte Sereno Present
Curtis Wright (Alt) City of Monte Sereno NA

Marby Lee City of Morgan Hill Absent
Steve Tate (Alt) City of Morgan Hill Absent
Margaret Abe-Koga City of Mountain View Present
Laura Macias (Alt) City of Mountain View NA

Pat Burt City of Palo Alto Absent
Larry Klein (Alt) City of Palo Alto Absent
Kansen Chu City of San Jose Absent
Jamie Matthews City of Santa Clara Present
Jamie McLeod (Alt) City of Santa Clara NA

Rich Larsen Town of Los Altos Hills Present

A quorum was present.
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2. ORDERS OF THE DAY
There were no Orders of the Day.

3. PUBLIC PRESENTATIONS
There were no Public Presentations.

4, General Manager’s Report

Michael T. Burns, General Manager, reported that at the December 10, 2009
Board of Director’s meeting he provided an update on the FY2010 and FY2011
operating budgets. He noted actual sales tax revenues for the last two quarters of
FYO009 resulted in $22 million below budget projections. He further stated due to
continued sales tax declines, forecasts indicate VTA will face an additional
combined $70 million budget shortfall in FY210 and FY2011.

Mr. Burns commented that through the economic downturn, VTA has remained
committed to the missions and principles that are guiding the budget planning
reflect that commitment. He reported as evaluation strategies are sought to solve
the deficit, VTA has looked for options consistent with the goals of maintaining
jobs, preserving service, and investing in capital projects.

Mr. Burns reported a number of strategies have been identified to address the
shortfall in the short term. He stated approximately $40 million in savings could
be achieved in the next two years through continued cost containment measures
including hardening the hiring freeze, rescheduling the purchase of the Bus Rapid
Transit (BRT) to 2012, and reducing contracted services.

Mr. Burns announced the Board approved formation of an ad-hoc committee of
the Board to determine long-term strategies beyond FY2011. The appointments to
the ad-hoc committee will be selected January 2010.

Mr. Burns stated the Supreme Court ruled that the State Transit Assistance funds
were wrongfully diverted by the Governor and Legislature. He commented it is
uncertain when VTA would receive some level of funding over the next two
years. He further stated the amount of the funding share to VTA has not been
determined.

The Committee members expressed concern with the budget shortfall predictions.

5. Committee Staff Report

Jim Lawson, Senior Policy Advisor, introduced the new Board Secretary,
Sandra Weymouth.

Mr. Lawson provided an overview of the Board of Director’s December 10, 2009
meeting.

Mr. Lawson announced VTA would again participate in the Annual Toys for Tots
Drive, and partner with the United States Marine Corps and 94.5 KBAY radio.
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The toy drive will be held at Christmas in the Park in Downtown San Jose on
Sunday, December 12, 2009 from 8 a.m. to 6 p.m.

Tom Fitzwater, Environmental Manager, provided an overview of VTA’s Litter
Control Program.

Members of the Committee recommended VTA pressure Caltrans to continue
their efforts to clean up the litter on the highway.

The Committee expressed concern with the litter problem in Santa Clara County
and recommended adding this item to the Agenda for a future meeting.

6. Chairperson’s Report

Chairperson Abe-Koga welcomed Howard Miller from the City of Saratoga.

7. City Grouping Report

There was no City Grouping Report.

BUSINESS REFERRED TO COMMITTEE BY THE BOARD OF
DIRECTORS/ GENERAL MANAGER

CONSENT AGENDA

8. Minutes of November 12, 2009

M/S/C (Kotowski/Pirzynski) to approve the Minutes of November 12, 2009.

9. Programmed Project Monitoring — Quarterly Report

On order of Chairperson Abe-Koga and there being no objection, the
Committee reviewed the Programmed Project Monitoring — Quarterly Report.

10. Fiscal Year to Date 2010 First Quarter Transit Operations Performance
Report

On order of Chairperson Abe-Koga and there being no objection, the
Committee reviewed the Fiscal Year to Date 2010 First Quarter Transit
Operations Performance Report.

11. VTP Highway Program Semi-Annual Report — October 2009

On order of Chairperson Abe-Koga and there being no objection, the
Committee reviewed the VTP Highway Program Semi-Annual Report -
October 20009.

NOTE: M/S/IC MEANS MOTION SECONDED AND CARRIED AND, UNLESS OTHERWISE
INDICATED,THE MOTION PASSED UNANIMOUSLY
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REGULAR

12. Election Process for 2010 Chairperson and Vice Chairperson

Chairperson Abe-Koga stated that she will serve on the nominating committee
with Members Anstandig, and Satterlee

(Kotowski/Matthews) to appoint a nominating subcommittee to identify
Committee members interested in serving as the Chairperson and Vice
Chairperson for 2010.

13. Senate Bill 83 — Implementation Actions

Scott Haywood, Policy and Communications Manager, provided an overview of
the staff report.

Member Pirzynski expressed his support of the implementation actions.

Some members of the Committee inquired about the potential accuracy of the
polling data. They expressed concern whether polls conducted during a down
economy would provide accurate data. Other members stated that conducting the
poll would help determine the likelihood of success on the ballot. Members
commented that the 2010 ballot may be lengthy. They stated VTA must consider
many issues when deciding the most opportune time to bring this item before the
voters.

Members requested staff report back to PAC when the polling would be
conducted and with the analysis data once it is completed.

M/S/IC (Matthews/Pirzynski) to recommend that the VTA Board of Directors
approve the following tasks relating to SB 83:

1. Authorize up to $30,000 to contract with a polling firm to determine the
feasibility of placing a $10 vehicle registration fee on the ballot for
residents of Santa Clara County.

2. Direct staff to develop an expenditure plan to detail the programs and
projects that would be developed through the potential vehicle registration
fee.

3. Return to the Board in mid 2010 with the draft expenditure plan and the
polling results to determine whether or not to place the vehicle registration
fee on the November 2010 ballot.

14. Silicon Valley Rapid Transit Project Update

Leyla Hedayat, Silicon Valley Rapid Transit (SVRT) Planning Manager, provided
an overview of the staff report.

Member Pirzynski expressed his appreciation to staff for their diligence and hard
work to move the SVRT project forward. He expressed his support of the
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project’s acceptance and re-entry into the Federal Transportation Administration
(FTA) New Starts Program.

On order of Chairperson Abe-Koga and there being no objection, the
Committee reviewed the Silicon Valley Rapid Transit Project Update.

15. Regional Land Use-Related Initiatives

Ying Smith provided an overview of the staff report.

On order of Chairperson Abe-Koga and there being no objection, the
Committee reviewed the Regional Land Use-Related Initiatives.

16. Transportation System Monitoring Program Progress Report — December
2009

Eugene Maeda, Senior Transportation Planner, and Joseph Guerre, P.E., PMP,
Principal with Cambridge Systematics, Inc., provided an overview of the staff
report.

Member Moylan expressed concern the Program did not contain more measuring
rather than monitoring data.

On order of Chairperson Abe-Koga and there being no objection, the
Committee reviewed the Transportation System Monitoring Program Progress
Report — December 20009.

OTHER

17. Committee Work Plan

The Committee reviewed the Work Plan.

Member Moylan recommended the Committee continue the Local Transportation
Needs and Priorities Presentations provided by each city in the coming year.

On order of Chairperson Abe-Koga and there being no objection, the
Committee reviewed the Work Plan.

18. Announcements

Chairperson Abe-Koga thanked the Committee for their support and hard work
during the past year.

Member Moylan stated he has enjoyed his four years on the PAC.

On behalf of VTA staff, Scott Haywood thanked all PAC members who may be
leaving the Committee and wished them well in their future endeavors.
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19.  ADJOURNMENT

On order of Chairperson Abe-Koga and there being no objection, the meeting
was adjourned at 5:59 p.m.

Respectfully submitted,

Jacqueline Golzio, Board Assistant
Office of the Board Secretary
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/ﬁ Valley Transportation Authority

Date: December 28, 2009
Current Meeting: January 14, 2010
Board Mesting: N/A

BOARD MEMORANDUM

TO: Santa Clara Valley Transportation Authority

Policy Advisory Committee

THROUGH: Genera Manager, Michael T. Burns

FROM: Senior Policy Advisor, Jm Lawson

SUBJECT: Conduct PAC Elections for 2010

Policy-Related Action: No Government Code Section 84308 Applies: No

ACTIONITEM

RECOMMENDATION:

Conduct voting to determine the Committee’ s chairperson and vice chairperson for calendar year
2010 to complete the election process.

BACKGROUND:

VTA has five advisory committees providing input to the Board of Directors. Bicycle &
Pedestrian Advisory Committee (BPAC); Citizens Advisory Committee (CAC), Committee for
Transit Accessibility (CTA); Policy Advisory Committee (PAC), and Technical Advisory
Committee (TAC).

The bylaws for these committees specify that each committee shall elect from its membership a
chairperson and avice chairperson. The duties of the chairperson are to preside at all meetings
of the committee and represent the committee before the Board of Directors. The duty of the vice
chairperson is to perform the duties of the chairperson when the chairperson is absent. The
chairperson and vice chairperson positions serve for a one-year term and are eligible for election
to successive terms. For the PAC and TAC, only members, not alternates, are eligible to servein
these positions.

The advisory committees bylaws specify that the chairperson and vice chairperson elections for
four committees (BPAC, CAC, CTA and TAC) are held the last meeting of the calendar year
(usually December), and those for PAC are held the first meeting of the calendar year (typically
January).
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DISCUSSION:

The election process for chairperson and vice chairperson is comprised of three distinct steps.
The first step is the appointing of the nomination subcommittee. The second is presentation of
the nomination subcommittee's report. Thefinal step is conducting electionsto select the
chairperson and vice chairperson. Each of these components is conducted during the committee
meeting.

Appointing the Nomination Subcommittee

The chairperson requests volunteers to serve on the nomination subcommittee, which is typically
comprised of two to four members. If there are no volunteers or an insufficient number, it isthe
chairperson’ s prerogative to appoint committee membersto serveoniit. Itisrequired that each
committee votes to approve the appointment of members to the nomination subcommittee. This
step normally takes place two meetings prior to conducting the elections.

The nomination subcommittee identifies members interested in serving as the chairperson or vice
chairperson. Thisis done by soliciting nominations from members, either for themselves or
other members, and is done at a time other than during the committee meeting. Additionaly, it
is the nomination subcommittee' s responsibility to determine that members who have been
nominated are willing to serve.

At its December 2009 meeting, the Committee completed this step by appointing Megan
Satterlee and Marshall Anstandig to the PAC Nomination Subcommittee.

Report from the Nominating Subcommittee

At the meeting immediately preceding the elections, the nomination subcommittee provides a
verbal report to the advisory committee identifying committee members who have confirmed
their willingness to serve. This establishestheinitial list of candidates for the elections to be
held at the next meeting. The nomination subcommittee is automatically discharged when its
report is formally presented to the committee. No action is required of the committee other than
to receive the report.

Due to scheduling issues, the second step in the election process will be completed at the January
meeting when the Nomination Subcommittee will provide its report to the Committee.

Election of Chairperson and Vice Chair per son

These elections, which are held at the bylaw-specified meeting whenever possible, are conducted
for the chairperson and vice chairperson positions individually and in sequence. Immediately
preceding the vote, the Committee is reminded of the Nomination Subcommittee’ s report of
committee members willing to serve. Following this, the chairperson will ask whether there are
any nominations from the floor, then close the nominating process to establish the final list of
candidates for each position.

For all advisory committees except CTA and PAC, the affirmative vote of a majority of the total

authorized membership is required to elect the chairperson and vice chairperson. CTA requires
the affirmative vote of nine members or a mgjority of the members present, whichever is greater,
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and PAC requires the affirmative vote of the majority of the quorum present.

For PAC, the term for the newly elected chairperson and vice-chairperson commences at the
same meeting as the scheduled elections and immediately following completion of the voting for
each office. For the other four committees, the term of office begins January 1 of the calendar
year following the scheduled vote.

ALTERNATIVES:

There are no alternatives since the Committee’ s bylaws require that the Committee conduct
elections to determine its chairperson and vice chairperson for the upcoming year.

FISCAL IMPACT:

Prepared by: Stephen Flynn, Sr. Management Analyst
Memo No. 2443
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Appendix D: Financial Assumptions — BART Extension

The 2001 Comprehensive Agreement between the VTA and BART calls for BART to operate the SVRT
extension and to credit VTA for a portion of the fare revenue collected. VTA will pay the operating subsidy
and capital costs associated with BART “core capacity” requirements through a subsidy payment to BART.
In summary, the flow of funds is calculated as follows:

BART Subsidy

VTA makes a payment to BART which funds BART O&M costs, including direct and fixed O&M costs.
VTA is credited with the operating revenues that are generated by the extension, including fare revenue,
advertising income, and parking revenue.

The difference between VTA’s payment to BART plus operating revenues credited to VTA and the O&M costs
is applied as capital sources of funds.

In addition, federal transit formula funds accruing to the San Jose Urbanized Area may be applied as capital
sources of funds.

Capital sources of funds fund a capital reserve contribution. Capital sources of funds equaling up to 30
percent of O&M costs are credited to a Capital Reserve Fund. Capital sources of funds in excess of the
Capital Reserve Fund contribution are either credited to an Excess Capital Reserve Fund or refunded to
VTA’s Measure B Operating Tax Fund.

In November 2008, Santa Clara County voters approved the Measure B 1/8-cent Sales Tax. This tax is limited
to thirty years and will provide funds for operating and maintenance expenses and capital reserve contribu-
tion related to the BART extension. The sales tax takes effect upon receipt of a Full Funding Grant Agreement
with FTA. Collection of Measure B is assumed to begin in FY'13, commensurate with the first receipt of New
Starts grants to the SVRT project. The Measure B sales tax base is assumed to grow at the same rate as the
VTA 1976 1/2-cent Sales Tax and 2000 Measure A 1/2-cent Sales Tax. The sales tax projection is described
in the Appendix B.

There are two components of the SVRT Extension O&M cost: direct and fixed overhead costs.
Direct O&M costs are calculated by multiplying cost drivers—level-of-service variables defined in the plan-
ning process—by unit costs calculated from the current BART O&M cost model which was calibrated based

on the BART FYO05 budget.

BARTs fixed overhead costs are allocated to the extension on the basis of extension related systemwide direct
O&M costs relative to BART Core System direct O&M costs.

The O&M cost drivers, unit costs, and inflation assumptions, as well as the calculation of direct and fixed
overhead O&M costs, are described below.

In addition to fixed overhead O&M costs, there are 18 variable cost drivers, which include:

Linked Passenger Trips Early/Late Trains At-Grade Stations
Lines Total Car Hours Subway Stations
Peak Vehicles Total Train Hours Parking Spaces
Fleet Vehicles Revenue Route Miles Yard with Back Shops
Peak Trains Total Stations Service & Inspection Yards
Base Trains Elevated Stations

Short Range Transit Plan 2010-2019

10.a
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Costs are forecasted to the design year (2030) and then interpolated based on the level-of-service in 2018
and 2019.

Unit costs are derived by cost driver from the O&M cost model developed for BART by Connetics
Transportation Group. As specified in Section IV.C.3 of the Comprehensive Agreement, an O&M cost model
is required as the basis for estimating VTA’s subsidy to BART for operating the extension. The precise method
by which the O&M cost model is developed and applied is specified in Exhibit B of the Comprehensive
Agreement. The O&M cost model is calibrated to BART O&M costs, employee headcounts, and service
levels specified in BART’s Fiscal Year 2005 budget, which is the most recent model version available. The
model has been periodically updated to reflect changes in service plans for the extension alternative as well
as the steep growth in BART electricity costs since 2005.

Costs are specified by cost driver by object class, each of which may apply its own inflation rate. Object
classes include:

Labor Net of Healthcare ADA Service
Healthcare Fringe Electric & Natural Gas
Shuttle Service Other Non-Labor
Express Bus Service

Certain of these object classes are excluded from the calculation of incremental O&M costs, per Exhibit B of
the Comprehensive Agreement. These object classes include Shuttle Service, Express Bus Service, and ADA
Service. ADA paratransit service costs are excluded based on the assumption that VTA will separately and
apart from the Comprehensive Agreement assume financial responsibility for any additional ADA Paratransit
services in Santa Clara County required due to the operation of the extension.

Unit costs are inflated to year-of-expenditure dollars by applying a specific inflation projection for each object
class to each unit cost by cost driver.

The following basis is used to project inflation for each object class, consistent with inflation assumptions in
the VTA core system:

Labor and Fringe Benefits: Moody’s Economy.com forecast of Bay Area Consumer Price
Index (CPI) for all urban consumers

Electric: Moody’s Economy.com forecast of California electric prices. (Note that the predomi-
nant share of this object class is traction power for rail service, as well as electricity for stations
and other BART facilities. Also note that electricity unit costs reflect BART’s current practice
of purchasing electric power on the open market with no power purchased from the Bonneville
Power Administration.)

Other Non-Labor: Moody’s Economy.com forecast of Bay Area CPI

Short Range Transit Plan 2010-2019
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