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POLICY ADVISORY COMMITTEE

Thursday, September 9, 2010
4.00 PM

VTA Conference Room B-104

3331 North First Street
San Jose, CA

AGENDA

CALL TO ORDER

1.

ROLL CALL

ORDERSOF THE DAY
§ The quorum requirement for this meeting is. 8
PUBLIC PRESENTATIONS:

This portion of the agendais reserved for persons desiring to address the Committee on
any matter not on the agenda. Speakers are limited to 2 minutes. The law does not
permit Committee action or extended discussion on any item not on the agenda except
under specia circumstances. If Committee action is requested, the matter can be placed
on a subsequent agenda. All statements that require a response will be referred to staff for
reply in writing.

Receive Committee Staff Report. (Verbal Report) (L awson)
Receive a Report from the General Manager. (Burns)

Receive Chairperson’s Report. (Verbal Report) (Matthews)

BUSINESS REFERRED TO COMMITTEE BY THE BOARD OF DIRECTORY
GENERAL MANAGER

CONSENT AGENDA

6.

7.

Approvethe Regular Meeting Minutes of May 13, 2010.

INFORMATION ITEM - Receive the VTP Highway Program Semi-Annual Report -

April 2010.
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Santa Clara Valley Transportation Authority

Policy Advisory Committee September 9, 2010
REGULAR AGENDA
8. INFORMATION ITEM - Receive areport on Regional Measure 2 Safe Routes to Transit

(SRTT) Fundsfor the VTA Pilot Bike Share Program

9. INFORMATION ITEM - Receive report on Co-operative Site Planning Agreement with
the City of Morgan Hill.

10. INFORMATION ITEM - Receive a status report on SR 152 Trade Corridor Project.

11. INFORMATION ITEM - Receive areport on the Grand Boulevard Initiative Multimodal
Transportation Corridor Plan.

12. INFORMATION ITEM - Receive presentation on 1-680 Express L anes project opening.

13. INFORMATION ITEM - Receive an update on the Sustainable Communities Strategy
activities as part of the implementation of SB 375.

OTHER
14. Review PAC Work Plan. (Lawson)
15.  ANNOUNCEMENTS

16. ADJOURN

In compliance with the Americans with Disabilities Act (ADA), those requiring
accommodations or accessible media for this meeting should notify the Board
Secretary’ s Office 48 hours prior to the meeting at (408) 321-5680 or E-mail:
board.secretary @vta.org (408) 321-2330 (TTY Only). VTA’s Homepage is located on
the Web at: http://www.vta.org or visit us on Facebook http://www.facebook.org/scvta

All reports for items on the open meeting agenda are available for review in the Board
Secretary’ s Office, 3331 North First Street, San Jose, California, (408) 321-5680, the
Monday, Tuesday, and Wednesday prior to the meeting. Thisinformation is available
on VTA’swebsite at http://www.vta.org. and also at the meeting.
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ﬁ Valley Transportation Authority

Policy Advisory Committee

Thursday, May 13, 2010
MINUTES

CALL TO ORDER

The Regular Meeting of the Valley Transportation Authority (VTA) Policy
Advisory Committee (PAC) was called to order at 4:06 p.m. by Chairperson
Jamie Matthews in Conference Room B-104 Valley Transportation Authority
(VTA), 3331 North First Street, San Jose, California.

1. ROLL CALL
Attendee Name Title Status

Jim Griffith City of Sunnyvale Present
David Whittum (Alternate) City of Sunnyvale NA
Howard Miller City of Saratoga Present
Kathleen King (Alt) City of Saratoga NA
Dave Cortese SCC Board of Supervisors Absent
Michael F. Kotowski City of Campbell Present
Jason Baker (Alt) City of Campbell NA
Gilbert Wong City of Cupertino Present
Barry Chang(Alt) City of Cupertino NA
Cat Tucker City of Gilroy Present
TBD(AI) City of Gilroy NA
Megan Satterlee City of Los Altos Present
Val Carpenter (Alt) City of Los Altos NA

Joe Pirzynski Town of Los Gatos Present
Diane McNutt (Alt) Town of Los Gatos NA
Vacant City of Milpitas Absent
TBD (Alt) City of Milpitas NA
Marshall Anstandig City of Monte Sereno NA
Curtis Wright (Alt) City of Monte Sereno Present
Marby Lee City of Morgan Hill Present
Steve Tate (Alt) City of Morgan Hill NA
John Inks City of Mountain View Present
Jac Siegel (Alt) City of Mountain View NA
Gail Price City of Palo Alto Present
Larry Klein (Alt) City of Palo Alto NA
Kansen Chu City of San Jose Absent
Jamie Matthews City of Santa Clara Present
Jamie McLeod (Alt) City of Santa Clara NA
TBD Town of Los Altos Hills Absent

A quorum was present.
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2. ORDERS OF THE DAY

Chairperson Matthews noted the Committee’s request to move the following
agenda items from the Consent Agenda to the Regular Agenda: Agenda Item #6 -
Approve the Minutes of April 8, 2010; and Agenda Item #7 — Recommend the
Board of Directors approve the Fiscal Year 2011 Congestion Management Work
Program.

Chairperson Matthews noted the Committee’s request to move to the beginning of
the Regular Agenda Item #12 - Recommend the Board of Directors take the
following actions: 1) Adopt a resolution to place a ballot measure before the
voters of Santa Clara County November 2010 to authorize a $10 increase in the
fees of motor vehicle registration for transportation-related projects and programs,
containing a finding of fact that the projects and programs to be funded by the fee
increase have a relationship or benefit to the persons who will be paying the fee
and the projects or programs are consistent with the Regional Transportation Plan;
and 2) Adopt an expenditure plan allocating the revenue to transportation-related
programs and projects that have a relationship or benefit to the persons who pay
the fee.

M/S/C (Kotowski/Wong) to accept the Orders of the Day

3. PUBLIC PRESENTATIONS
There were no Public Presentations.

4. Committee Staff Report

Jim Lawson, Senior Policy Advisor, provided an overview of the Board of
Director’s May 6, 2010 meeting, noting the Board approved all items on the
Agenda including: 1) adopting a resolution finding that use of the design-build
process for the Silicon Valley Berryessa Extension (SVBX) Project will reduce
project costs and expedite the project’s completion and authorize the General
Manager to proceed with the solicitation of design-build contractors for the
SVBX project; and 2) adopting the Light Rail System Analysis Improvement Plan
with a consideration of a modified “T” version.

Mr. Lawson announced that VTA launched a “Facebook” page on the internet.
The page provides a dynamic interactive forum for sharing information and
obtaining feedback on upcoming projects, studies, and services.

Joe Pirzynski, PAC Committee Member and Ad-Hoc Committee Stakeholder,
provided an overview of the April 28, 2010 Ad-Hoc meeting. He reported, “Ideas
for Consideration,” listed on the Potential Savings Matrix were discussed at the
meeting. Some of the proposed scenarios include transitioning away from the
ECO Pass program, consideration of a ballot measure to eliminate the 30-year
sunset for Measure A, consider transit as a recipient of some SB 83 funds, across
the board layoffs, across the board wage cuts, health benefit modifications, the
reductions of advertising, marketing costs, and the reduction of contribution levels
to regional partners (Caltrain, ACE, Dumbarton Express, Highway 17 Express,
and the Monterey — San Jose Express.
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Member Pirzynski announced the next Ad-Hoc Financial Recovery Committee is
scheduled to meet Wednesday, May 26, 2010, at 3:00 p.m. in the VTA River
Oaks Auditorium.

5. Chairperson’s Report

Chairperson Matthews recommended a Committee tour of the Closed Circuit TV
and Security System at the River Oaks Campus. He also noted at the June
meeting the Committee will discuss if the scheduled meeting in July will be
cancelled.

BUSINESS REFERRED TO COMMITTEE BY THE BOARD OF
DIRECTORS/ GENERAL MANAGER

CONSENT AGENDA

6. (Removed from the Consent Agenda and Placed on the Regular Agenda)

Approve the Minutes of April 8, 2010.

7. (Removed from the Consent Agenda and Placed on the Regular Agenda)
FY2011 CMP Work Program
8. Amendments to the Policy Advisory Committee Bylaws

Stephen Flynn, Senior Management Analyst, provided an overview of the staff
report.

The Committee considered the proposed changes to the bylaws and unanimously
recommended that the Board of Directors approve the staff recommendation. A
question was also raised on Section 5.4 of the bylaws, which was not under
consideration.

M/S/C (Satterlee/Lee) to approve a minor amendment to the Policy Advisory
Committee bylaws clarifying the role and responsibilities of alternate members.

9. Programmed Project Monitoring — Quarterly Report

On order of Chairperson Matthews and there being no objection, the
Committee reviewed the Programmed Project Monitoring — Quarterly Report.
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The Agenda was taken out of order.

REGULAR

12.  Senate Bill 83 — VVehicle Reqgistration Fee

Scott Haywood, Policy and Communications Manager, provided an overview of
the staff report. Mr. Haywood reported Senate Bill 83 (Hancock) was signed into
law in 2009. He provided the results of electorate polling.

The Committee discussed the issue of establishing a fee in perpetuity versus
temporary, categories of the proposed plan which were questionable from a
benefit connection standpoint including pedestrian and bicycle improvements and
transit access and efficiency.

The Committee discussed whether HOV/HOT Lanes was appropriate to include
into the proposed plan. They commented that other Federal/State funding may be
available to fund those highway projects.

The Committee discussed the “return to source” formula and the concerns
expressed by members from the Cities of Sunnyvale and Mountain View.

M/S/C (Satterlee/Pirzynski) on a vote of 10 Ayes to 2 Noes, to recommend the
Board of Directors take the following actions: 1) Adopt a resolution to place a
ballot measure before the voters of Santa Clara County in November 2010 to
authorize a $10 increase in the fees of motor vehicle registration for
transportation-related projects and programs, containing a finding of fact that the
projects and programs to be funded by the fee increase have a relationship or
benefit to the persons who will be paying the fee and the projects or programs are
consistent with the Regional Transportation Plan; and 2) Adopt an expenditure
plan allocating the revenue to transportation-related programs and projects that
have a relationship or benefit to the persons who pay the fee. Furthermore, the
Committee recommended the Board of Directors remove the HOV/HOT Lane
from the list of eligible projects in the expenditure plan and consider a ten year
sunset versus perpetuity. Members Griffith and Inks opposed.

Member Lee left the meeting at 5:00 p.m.

10. FY?2010/11 TDA3 Project Priorities

Bill Hough, Transportation Planner 111, provided an overview of the staff report.

M/S/IC (Pirzynski/Wong) on a vote of 10 Ayes to 1 Noe, to recommend the
Board of Directors adopt a resolution approving the project priorities for the
FY2010/11 TDAS Project Priorities. Member Griffith opposed.
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11. Proactive CMP Quarterly Report for January-March 2010
(Deferred)

6. Minutes of April 8, 2010

M/S/C (Pirzynski/Wong) on a of 10 Ayes to 1 Noe, to approve the Minutes of
April 8, 2010, to reflect discussion by Member Griffith regarding agenda Item #7
Light Rail Transit Systems Analysis - Final Plan Adoption. Member Griffith
requested the record reflect the consideration of a long “T” option in Mountain
View. He stated if the cost to construct double tracking at the end of the long “T”
extension in Mountain View is prohibitive to consider extending the option along
the length where double tracks currently exist for the Light Rail System Analysis.
Alternate Member Wright abstained.

7. FY2011 CMP Work Program

The Committee discussed the program guidelines regarding impact fees. A
member expressed concern VTA only perform activities required by statute.

M/S/C (Pirzynski/Kotowski) on a vote of 10 Ayes to 1 Noe to recommend the
Board of Directors approve the Fiscal Year 2011 Congestion Management Work
Program. Member Griffith opposed.

OTHER

13. Committee Work Plan

The Committee reviewed the Work Plan.

On order of Chairperson Matthews and there being no objection, the
Committee reviewed the Work Plan.

14. Announcements

There were no Announcements.

15. ADJOURNMENT

On order of Chairperson Matthews and there being no objection, the meeting
was adjourned at 5: 25 p.m.

Respectfully submitted,

Jacqueline Golzio, Board Assistant
Office of the Board Secretary

NOTE: M/S/IC MEANS MOTION SECONDED AND CARRIED AND, UNLESS OTHERWISE
INDICATED,THE MOTION PASSED UNANIMOUSLY
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ﬁ Valley Transportation Authority

Date: August 3, 2010
Current Meeting:  September 9, 2010
Board Mesting: August 5, 2010
BOARD MEMORANDUM
TO: Santa Clara Valley Transportation Authority

Policy Advisory Committee
THROUGH: Genera Manager, Michag T. Burns

FROM: Chief Engineering & Construction Officer, Robinson, Chief CMA Officer,
Ristow

SUBJECT: VTP Highway Program Semi-Annual Report - April 2010

FOR INFORMATION ONLY

DISCUSSION:

Please find attached the Semi-Annual Report for the VTP Highway Program for the period
ending April 30, 2010. We look forward to your continued feedback on this report asthe VTP
Highway Program moves forward.

Prepared By: Tim Phillips, Lead Cost Engineer
Memo No. 2586
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VTP Highway Program

Semi-Annual Report
April 2010



VTP Highway Program

Semi-Annual Progress Report — April 2010 Table of Contents
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ﬁ Valley Transportation Authority

Date: August 25, 2010
Current Meeting:  September 9, 2010
Board Mesting: N/A
BOARD MEMORANDUM
TO: Santa Clara Valley Transportation Authority

Policy Advisory Committee
THROUGH: Genera Manager, Michag T. Burns
FROM: Chief CMA Officer, John Ristow

SUBJECT: Report on Regional Measure 2 Safe Routes to Transit (SRTT) Funds for the
VTA Pilot Bike Share Program

FOR INFORMATION ONLY

BACKGROUND:

In January 2009, VTA's Board of Directors directed staff to conduct afeasibility study for bike
sharing opportunities in Santa Clara County. Between April 2009 and April 2010, VTA staff
and consultants evaluated the market potential and feasibility of centering a bike sharing system
on three Caltrain stations: San Jose Diridon, Mountain View and Palo Alto. These stations would
be the main bike sharing “hubs” with multiple docking stations or “pods” located at other major
destinations within a three-mile radius. The feasibility study was accepted by the Board at its
June 2010 meeting. It found that there is demand for bike sharing at all three Caltrain stations,
and that bike sharing has a good probability of being financially sustainable through user fees
and advertising. Since the completion of the feasibility study staff has prepared an

I mplementation Plan, which is scheduled for the Committees’ and Board' s consideration in
August and September.

DISCUSSION:

In August 2009, staff applied for a grant of $500,000 from the Regional Measure 2 (RM2) Safe
Routes to Transit (SRTT) program to fund a Pilot Bike Share Program in Santa Clara County. In
December 2009, the Metropolitan Transportation Commission (MTC) approved the VTA Pilot
Bike Share Program for funding in the 2009/10 SRTT cycle. For the RM2 funds to be allocated
to VTA, the VTA Board of Directors must adopt a resolution and an Initial Project Report (1PR)
which must then be approved by the Metropolitan Transportation Commission (MTC). The IPR
describes the scope of the Pilot Bike Share Program that will be funded by the grant. The
resolution and opinion of counsel are provided in Attachments A and B, and the IPR is presented
in Attachments C and D. VTA has three years from December 2009 to expend these funds on the
project.
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The scope of work to be funded by the SRTT grant is summarized below.
Task 1- Start-up Efforts

Start-up expenses will incur before the bike share program is deployed. VTA will complete the
start-up tasks necessary to begin operations. VTA will also need to analyze and select the key
product features to be included in the Request for Proposals (RFP) and Invitation for Bid (1FB)
and develop measures to target the initial market.

* Advertise and hold publicity events for the bike share program prior to opening day.
» Solicit donations and sponsors to support and participate in the program.

» Select acontractor(s) who will be responsible for bicycle maintenance, rebalance the
supply of bikes at the end of each day, clean the stations.

» Site selection and preparation
* Determine pricing structure

* Understand/learn from existing bike share systemsin the U.S. of start-up problems
and issues from the users’ perspective;

* Determine who VTA'sinitia users are most likely to be (the “early adopters’) so that
we can most effectively target our pilot program;

»  Assess community impressions of other stakeholders and local businesses to find out
the initial impressions of bike share; and how to market so that it has a favorable
impression in order to deflect potential opposition.

Deliverable: Guidelines for program administration, pricing structure, sponsors from private
resources, program marketing and outreach activities, and administration and maintenance
contractors identified. Selection of key elements of the public bike share that will be used for
developing product specifications including bike style and bike components, payment schedule
and methodology, and user interface elements.

Task 2 - Station Signs and Way-finding Signs and/or Pavement M arkings:

Thistask is the design, manufacture and installation of prominent signs/banners at all the pod
locations as well as wayfinding between pods. Wayfinding between pods may be done by either
signage and/or pavement markings, the method will be chosen in consultation with staff from
Cities of San Jose, Mountain View and Palo Alto. VTA staff will work with our partner cities to
design, manufacture, locate and install the signs and/or markings.

Deliverable: Signs/banners at stations and wayfinding indications as signs or pavement
markings.

Task 3-Procurement and I nstallation of Bike Share Pods for Public Launch
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This task includes actual procurement of the bikes, docks and associated electronics and
technology for the bike-share system such as software licenses, proprietary and non-proprietary
technology and the membership database software. VTA will issue an RFP and IFB and will lead
the evaluation and selection process. VTA will contract with and procure the bike-share bikes
and docks; the electronics technology for bike locking, bike retrieval and payment; and
membership database software. Warranties, technical service and technical support will be
included for approximately three years. The desirable features to include in an RFP are currently
being evaluated by the parallel process VTA is conducting with the VTA Bike Share Working
Group and will also be influenced by the findings of Task 1.

Deliverable: At least 100 bikes and 150 docks for bike sharing and the back end software and
membership databases, warranty and technical service for approximately three years.

Prepared By: Michelle DeRobertis
Memo No. 2759
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8.a

RESOLUTION NO.

RESOLUTION OF THE SANTA CLARA VALLEY
TRANSPORTATION AUTHORITY REGARDING
RM2 REGIONAL TRAFFIC RELIEF PLAN FUNDS

Whereas, SB 916 (Chapter 715, Statutes 2004), commonly referred to as Regional
Measure 2, identified projects eligible to receive funding under the Regional Traffic Relief Plan;
and

Whereas, the Metropolitan Transportation Commission (MTC) is responsible for funding
projects eligible for Regional Measure 2 funds, pursuant to Streets and Highways Code Section
30914(c) and (d); and

Whereas, MTC has established a process whereby eligible transportation project sponsors
may submit allocation requests for Regional Measure 2 funding; and

Whereas, allocations to MTC must be submitted consistent with procedures and
conditions as outlined in Regional Measure 2 Policy and Procedures; and

Whereas, the Santa Clara Valley Transportation Authority (VTA) is an eligible sponsor
of transportation project(s) in Regional Measure 2, Regional Traffic Relief Plan funds; and

Whereas, the VT A Bike Share Pilot Project is eligible for consideration in the Regional
Traffic Relief Plan of Regional Measure 2, as identified in California Streets and Highways Code
Section 30914(c) or (d); and

Whereas, the Regional Measure 2 allocation request, attached hereto in the Initial Project
Report and incorporated herein as though set forth at length, lists the project, purpose, schedule,
budget, expenditure and cash flow plan for which VTA is requesting that MTC allocate Regional
Measure 2 funds; and

Resolved, that VTA, and its agents shall comply with the provisions of the Metropolitan
Transportation Commission’s Regional Measure 2 Policy Guidance (MTC Resolution No.
3636); and be it further

Resolved, that VTA certifies that the project is consistent with the Regional
Transportation Plan (RTP).

Resolved, that the year of funding for any design, right-of-way and/or construction
phases has taken into consideration the time necessary to obtain environmental clearance and
permitting approval for the project.

Resolved, that the Regional Measure 2 phase or segment is fully funded, and results in an
operable and useable segment.



8.a

Resolved, that VT A approves the updated Initial Project Report, attached to this
resolution; and be it further

Resolved, that VTA approves the cash flow plan, attached to this resolution; and be it
further

Resolved, that VTA has reviewed the project needs and has adequate staffing resources to
deliver and complete the project within the schedule set forth in the updated Initial Project
Report attached to this resolution; and be it further

Resolved, that VTA is an eligible sponsor of projects in the Regional Measure 2 Regional
Traffic Relief Plan, Capital Program, in accordance with California Streets and Highways Code
30914(c); and be it further

Resolved, that VTA is authorized to submit an application for Regional Measure 2 funds
for the VT A Bike Share Pilot Project in accordance with California Streets and Highways Code
30914(c); and be it further

Resolved, that VTA certifies that the projects and purposes for which RM2 funds are
being requested is in compliance with the requirements of the California Environmental Quality
Act (Public Resources Code Section 21000 et seq.), and with the State Environmental Impact
Report Guidelines (14 California Code of Regulations Section 15000 et seq.) and if relevant the
National Environmental Policy Act (NEPA), 42 USC Section 4-1 et. seq. and the applicable
regulations thereunder; and be it further

Resolved, that there is no legal impediment to VT A making allocation requests for
Regional Measure 2 funds; and be it further

Resolved, that there is no pending or threatened litigation which might in any way
adversely affect the proposed project, or the ability of VTA to deliver such project; and be it
further

Resolved that VT A indemnifies and holds harmless MTC, its Commissioners,
representatives, agents, and employees from and against all claims, injury, suits, demands,
liability, losses, damages, and expenses, whether direct or indirect (including any and all costs
and expenses in connection therewith), incurred by reason of any act or failure to act of VTA, its
officers, employees or agents, or subcontractors or any of them in connection with its
performance of services under this allocation of RM2 funds. In addition to any other remedy
authorized by law, so much of the funding due under this allocation of RM2 funds as shall
reasonably be considered necessary by MTC may be retained until disposition has been made of
any claim for damages, and be it further

Resolved, that VTA shall, if any revenues or profits from any non-governmental use of
property (or project) are collected, that those revenues or profits shall be used exclusively for the
public transportation services for which the project was initially approved, either for capital
improvements or maintenance and operational costs, otherwise the Metropolitan Transportation
Commission is entitled to a proportionate share equal to MTC’s percentage participation in the
projects(s); and be it further




