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Appendix D – Bikeway Projects 

This appendix  includes Caltrans’ FY 2010 Maintenance Level of Service  (LOS) District 4 
Report,  and  the  FY  2010  Attribute  Summaries  for  the  nine  Bay Area  counties within 
District 4. 
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Date: August 24, 2011

Current Meeting: September 8, 2011

Board Meeting: October 6, 2011

BOARD MEMORANDUM

TO: Santa Clara Valley Transportation Authority
Policy Advisory Committee

THROUGH: General Manager, Michael T. Burns

FROM: Chief CMA Officer, John Ristow

SUBJECT: BEP Project Status Semi-Annual Update

3331 North First Street · San Jose, CA  95134-1927 · Administration 408.321.5555 · Customer Service 408.321.2300

FOR INFORMATION ONLY

BACKGROUND:

Santa Clara County's most recent long-range transportation plan, the Valley Transportation Plan 
(VTP) 2035, adopted in December 2008, included an allocation of $160 million in future funding 
commitments to bicycle projects throughout Santa Clara County.  This $160 million funding is 
referred to as the Bicycle Expenditure Program (BEP) and is the implementation plan for 
regional and countywide bicycle projects in Santa Clara County.  It is governed by a set of 
policies adopted by the VTA Board of Directors including criteria for evaluating and scoring 
potential bicycle projects to include in the BEP.  The BEP project list, adopted by the Board on 
June 4, 2009, provides a more detailed listing of the highest priority bicycle projects describing 
scope, schedule and planned funding amounts. This memorandum is intended to provide a status 
report on the progress of projects within the plan. This report was last presented to the 
committees in February 2011.

DISCUSSION:

Overall, Cities and County are making good progress in project development. Santa Clara 
County jurisdictions and VTA have an admirable track record for planning, funding, and 
building bicycle projects. 

Table 1 shows the funding status of the 81 projects compared to that of six months ago; the 
projects are categorized as completed, active, and no progress. Active projects are further broken 
down as fully funded, funded with BEP funds, and funded with only non-BEP funds. Since the 
last report in February 2011, one of the fully funded projects, Borregas Bike Lanes in Sunnyvale, 
has been completed (Group A); and five projects have moved out of the No Funding Category, 
including Hedding Street Bikeway, Thompson Creek Trail and Willow Glen Spur Trail, all in 
San Jose; Pastoria Avenue Bike Lanes in Sunnyvale; and Loyola Bridge at Foothill Expressway. 
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The roadway bikeway projects were programmed BEP Transportation Development Act Article 
3 funds in June 2011, and the two San Jose trails projects and the Expressway bridge received 
outside grants. Fifteen projects are fully funded and are under development (Groups B and C), 
and twenty-two (Group D) are in progress but are not fully funded. This latter group of active 
projects will need funding in the upcoming cycles. In sum, 46 of the 81 projects are either 
completed or in some stage of implementation. The remaining 35projects (Group E) are currently 
not funded.  

Table 1

Summary of BEP Project Funding Status

Group Funding Status # of Projects 

Feb. 2011 Aug. 2011

A Completed 8 9

B Active: Fully funded and in progress w/o BEP 

funding

4 4

C Active: Fully funded and in progress with BEP 

funding

11 11

D Active: In progress but not fully funded 18 22

E No funding 40 35

Total 81 81

Attachment A presents the list of projects in each of the funding status groups. Attachment B 
presents the progress of the BEP projects by jurisdiction. Of note, many jurisdictions have been 
successful in obtaining funds outside of the BEP (in Groups B and D), such as Bicycle 
Transportation Account funds from Caltrans (County Bike Detection on Expressways) and Safe 
Routes to School funds (Los Gatos' Blossom Hill Road Bike Lanes).

As identified last February, based on a review of current schedules it appears likely that many 
BEP projects will be at the same stage of readiness, i.e. ready to award a construction contract, in 
the next one or two funding cycles. If all of these projects progress according to current 
schedules, VTA anticipates that at least $16 million will be needed starting in FY 2012/13 and 
another $30 million in FY 2013/14. This will be a funding need in addition to any additional 
BEP projects initiated in the next two years. The estimated funding available for BEP projects is 
approximately $5-8 million during the same time period, resulting in a potential shortfall of $38 
million that, unless remedied, would cause delay for many projects. The proposed new One Bay
Area Grant proposal, with increased funding and more flexibility, may help with some of this 
shortfall but not all. Accordingly, VTA may need to develop additional criteria to select projects 
to receive BEP funding in the event the program becomes over-subscribed in the near-term. 

In conclusion, while excellent progress has been made with VTP 2035 BEP project list, this 
progress would be impacted by the anticipated limitations of BEP funding over the next two to 
three years. VTA will continue to assist project sponsors in obtaining funding through both 
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traditional and other fund sources; however, project sponsors are encouraged to look outside the 
BEP funding to implement their projects in a timely fashion. 

Prepared By: Michelle DeRobertis
Memo No. 3218
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Attachment A: BEP Project List Funding Status
Project Sponsor Project Title Total 

Project Cost
   BEP $ 

Assigned 
BEP $ 

Programmed
Project 
status

 Group: Completed

County 
Roads&Airports

Foothill - Loyola Bridge(8)—Short-
term

$460,000$0

Cupertino Mary Ave. at I-280 Bicycle 
/Pedestrian Overcrossing

$15,400,000$0

Gilroy Uvas Creek Trail Feasibility Study $150,000$120,000

Los Altos Adobe Creek Bike/Ped Bridge 
Replacement

$500,000$0

Los Altos Hills Moody Rd./El Monte Rd. Bike 
Improvements - Segments 1-3

$3,500,000$0

Santa Clara San Tomas Aquino Creek Trail - 
North of Monroe Ave. to SR 237

$10,000,000$0

Sunnyvale Borregas Bike Lanes between 
Weddell and Persian 

$60,000$50,000

Sunnyvale Borregas Bicycle Bridge Over US 101 
and SR 237

$8,700,000$0

VTA Pilot Bicycle Parking Program $250,000$30,000

 Group: Fully Funded w/o BEP-IP

Gilroy Lions Creek SCVWD Service Road 
west  (Wren Ave. to Kern Ave.)

$900,000$720,000

Los Gatos Blossom Hill Rd. Sidewalks and 
Bicycle Lanes from Cherrystone Dr to 
Camino del Cerro

$800,000$640,000

Mountain View Permanente Creek Trail 
Bike/Pedestrian Crossing of US 101 
and Old Middlefield Way

$9,500,000$2,100,000

Sunnyvale Sunnyvale East Drainage Trail $1,330,000$1,040,000

 Group: Fully Funded-IP

Campbell Campbell Ave.Widening over Los 
Gatos Creek

$1,500,000$0

Morgan Hill West Little Llagas Creek Trail Phase4 
(Spring Rd to Edes)

$650,000$500,000

Morgan Hill Highway 101 and Cochrane Rd. $600,000$480,000

Morgan Hill Madrone Recharge Channel $500,000$400,000

Funding Progress options: 
     Completed: Project has completed construction and is open to the public. 
     FF- Fully Funded: project has received all of its BEP funding allocation or is otherwise fully funded.
     IP: Project is In Progress/Active project, in some level of implementation.
     Not Funded- City has not allocated any  funds  to date.  
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Project TitleProject Sponsor: Total
Project Cost

  BEP $ 
Assigned 

BEP $ 
Programmed

 Project 
Status

GROUP: Fully Funded-IP
Campbell Ave.Widening 
over Los Gatos Creek

$252,000 $0Campbell $1,500,000

West Little Llagas Creek 
Trail Phase4 (Spring Rd to 
Edes)

$284,000 $500,000Morgan Hill $650,000

Madrone Recharge Channel $53,275 $400,000Morgan Hill $500,000

Highway 101 and Cochrane 
Rd.

$162,000 $480,000Morgan Hill $600,000

Stevens Creek Trail Reach 
4 & bike bridge over SR 85  
(Sleeper To Dale 
Heatherstone)

$818,144 $7,000,000Mountain View $10,000,000

Guadalupe River Trail 
(Montague Expwy. to 
Alviso)

$1,377,000 $2,620,000San Jose $5,000,000

San Tomas Aquino Creek 
Trail - Monroe Ave. to  
south/west city limit

$1,358,000 $1,300,000Santa Clara $1,600,000

PG&E De Anza Trail 
(Reach 3) Joe'sTrail

$1,780,000 $220,000Saratoga $2,497,000

SR 9 Bicycle and 
Pedestrian Safety 
Improvements

$35,000 $0Saratoga/LosGa
tos

$2,700,000

Hendy Avenue, Bike Lanes 
from Sunnyvale Avenue to 
Fair Oaks Avenue

$436,800 $540,000Sunnyvale $670,000

Pastoria Avenue, Bike 
Lanes from El Camino Real 
to Evelyn Avenue

$85,000 $190,000Sunnyvale $237,000

Funding Progress options: 
     Completed: Project has completed construction and is open to the public. 
     FF- Fully Funded: project has received all of its BEP funding allocation or is otherwise fully funded.
     IP: Project is In Progress/Active project, in some level of implementation.
     Not Funded- City has not allocated any  funds  to date.  
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Project TitleProject Sponsor: Total
Project Cost

  BEP $ 
Assigned 

BEP $ 
Programmed

 Project 
Status

GROUP: IP-BEP funds
Portals Project: Widening 
Campbell Ave. under SR 17 
for Bike Lanes

$424,000 $2,400,000Campbell $3,000,000

All Expressways + Santa 
Teresa Blvd./Hale Ave. 
Bicycle Detection

$900,000 $1,680,000County Roads $2,100,000

Western Ronan Channel 
SCVWD service road 
(Leavesley to Llagas Creek)

$345,000 $2,160,000Gilroy $2,700,000

Lions Creek Trail SCVWD 
on service road between 
Kern Ave. and  Day Rd.

$245,500 $1,520,000Gilroy $1,900,000

Lions Creek SCVWD Trail- 
on service road between 
Tapestry and  Santa Teresa 
Blvd/Day Rd. (east) 
intersection.

$77,500 $480,000Gilroy $600,000

Bicycle Boulevards 
Network Project

$135,000 $3,930,000Palo Alto $5,000,000

Los Gatos Creek Trail 
Reach 5 (Auzerais Ave. to 
Park Ave.)-Reach 5a,5b & 
5c

$1,250,000 $5,860,000San Jose $7,300,000

Los Gatos Creek Trail (Park 
Ave. to Santa Clara St.) 
Reach 5d

$500,000 $2,940,000San Jose $5,000,000

Park Ave./San Fernando 
St./San Antonio Bikeway

$43,000 $80,000San Jose $100,000

San Tomas Aquino Creek 
Spur Trail from Cabrillo to 
Central Park

$765,000 $800,000Santa Clara $1,000,000

Mary Avenue, Bike Lanes  
from Evelyn to Fremont , 
30 mph posted spd

$160,000 $420,000Sunnyvale $519,800

Santa Clara Caltrain 
Undercrossing Extension

$1,410,000 $2,730,000VTA $8,000,000

Funding Progress options: 
     Completed: Project has completed construction and is open to the public. 
     FF- Fully Funded: project has received all of its BEP funding allocation or is otherwise fully funded.
     IP: Project is In Progress/Active project, in some level of implementation.
     Not Funded- City has not allocated any  funds  to date.  
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Project Sponsor Project Title Total 
Project Cost

   BEP $ 
Assigned 

BEP $ 
Programmed

Project 
status

 Group: IP-Local funds

County 
Roads&Airports

Loyola bridge over Foothill 
Expressway: Long term

$7,000,000$1,000,000

Palo Alto Highway 101 Pedestrian/Bicycle 
Grade Separation

$13,000,000$10,400,000

San Jose Almaden Expwy. Bike/Ped 
Overcrossing

$5,700,000$4,600,000

San Jose Coyote Creek Trail (Montague 
Expwy. to Oakland Rd.)

$7,500,000$6,000,000

San Jose Coyote Creek Trail (Oakland Rd. to 
Watson Park)

$7,500,000$6,000,000

San Jose Coyote Creek Trail (Watson Park to 
Williams St. Park)

$5,000,000$4,000,000

San Jose Coyote Creek Trail (Williams St. Park 
to Kelley Park/Story Road)

$2,500,000$2,000,000

San Jose Thompson Creek Trail  from Tully 
Road to the County Line

$6,400,000$4,250,000

San Jose  Three Creeks Trail from Lonus Street 
to Coyote Creek (formerly Willow 
Glen Spur Trail)

$2,500,000$2,000,000

Funding Progress options: 
     Completed: Project has completed construction and is open to the public. 
     FF- Fully Funded: project has received all of its BEP funding allocation or is otherwise fully funded.
     IP: Project is In Progress/Active project, in some level of implementation.
     Not Funded- City has not allocated any  funds  to date.  

Page 4 of 6  08/24/2011

11.a



Project Sponsor Project Title Total 
Project Cost

   BEP $ 
Assigned 

BEP $ 
Programmed

Project 
status

 Group: Not Funded

Campbell Los Gatos Creek Trail Expansion on 
west side

$2,500,000$2,000,000

Campbell Widen Los Gatos Creek Trail on east 
side (Camden Ave. to Campbell Ave.)

$300,000$240,000

Campbell San Tomas Aquino Creek Trail-
Westmont High School to Virginia

$1,500,000$1,200,000

County Parks Los Gatos Creek Trail (Vasona 
County Park)

$1,500,000$1,200,000

County Parks Coyote Creek Trail (Coyote Creek  
County Park)

$1,100,000$880,000

County Roads Santa Teresa Blvd./Hale Ave. Bicycle 
Delineation at Eight Intersections

$500,000$400,000

County 
Roads&Airports

McKean Rd. Shoulder Improvements $6,600,000$3,960,000

County 
Roads&Airports

Page Mill/I-280 Interchange Bike 
Safety Improvements

$6,600,000$1,320,000

Gilroy Gilroy Sports Park (Santa Teresa 
Blvd./Mesa Rd. to Sports Park Ticket 
Booth)

$4,800,000$3,840,000

Gilroy Northern Uvas Creek SCVWD service 
road (Santa Teresa Blvd. at Third St. 
to Burchell Creek Bridge)

$1,900,000$1,520,000

Los Altos Miramonte Avenue Bikeway 
Improvement Project (Approval 
contingent on design)

$1,400,000$1,120,000

Los Altos Stevens Creek Link Trail $3,000,000$2,400,000

Los Altos Hills El Monte Rd. Project Segment 4 Bike 
Improvements (from Stonebrook to 
Voorhees)

$200,000$160,000

Los Gatos Los Gatos Creek Trail Connector to 
SR 9

$1,000,000$800,000

Milpitas Montague Expwy. Pedestrian 
Overcrossing

$15,000,000$7,500,000

Mountain View Stevens Creek Trail Reach 4 & bridge 
over SR 85 (Dale Ave./Heatherstone 
Way to Mountain View High School)

$12,000,000$10,000,000

Mountain View Stevens Creek Trail/Middlefield Rd. 
North Side Access

$700,000$350,000

Mountain View Stevens Creek Trail/Landels School 
Trailhead Improvements

$600,000$480,000

Funding Progress options: 
     Completed: Project has completed construction and is open to the public. 
     FF- Fully Funded: project has received all of its BEP funding allocation or is otherwise fully funded.
     IP: Project is In Progress/Active project, in some level of implementation.
     Not Funded- City has not allocated any  funds  to date.  
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Project Sponsor Project Title Total 
Project Cost

   BEP $ 
Assigned 

BEP $ 
Programmed

Project 
status

Palo Alto California Ave. Caltrain 
Undercrossing- Replacement

$13,000,000$10,400,000

San Jose Branham Ln- Edenvale./US 101 
Bicycle /Pedestrian Overcrossing

$7,000,000$5,600,000

San Jose Blossom Hill - Calero Bikeways $300,000$240,000

San Jose Brokaw-Coleman-Airport Bikeway $1,000,000$800,000

San Jose Capitol Ave./Capitol Expwy. Bikeway $300,000$240,000

San Jose Charcot Bikeway $400,000$320,000

San Jose Five Wounds Trail (Watson Park to 
Williams St. Park)

$5,000,000$4,000,000

San Jose Hwy 237 Bikeway $400,000$320,000

San Jose Monroe Bikeway $100,000$80,000

San Jose Newhall St. Bike/Ped Overcrossing 
over Caltrain ROW

$7,000,000$5,600,000

San Jose Penitencia Creek Trail (Coyote Creek 
to King Rd) - Berryessa BART Station 
Segment

$3,750,000$3,000,000

Saratoga Blue Hills School RR XING SAFETY 
PROJECT Bicycle and Pedestrian 
Rail Crossing

$380,000$300,000

Sunnyvale Bernardo Ave. Caltrain Undercrossing $8,500,000$1,000,000

Sunnyvale Maude Ave,  Bike Lanes from 
Mathilda to Wolfe; 30 mph posted spd

$221,000$180,000

Sunnyvale Stevens Creek Trail 
Connector—Provides access to 
Mountain View Reach 4 trail.

$1,400,000$1,120,000

Sunnyvale Mathilda Avenue, Bike Lanes from 
US 101 to El Camino Real

$3,900,000$3,120,000

VTA Capitol Caltrain Station Crossing $8,500,000$1,000,000

Funding Progress options: 
     Completed: Project has completed construction and is open to the public. 
     FF- Fully Funded: project has received all of its BEP funding allocation or is otherwise fully funded.
     IP: Project is In Progress/Active project, in some level of implementation.
     Not Funded- City has not allocated any  funds  to date.  
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Attachment B
 City and County Progress on BEP Projects  

City # BEP 
Projects

# Active 
Projects **

# Completed 
Projects

# Inactive 
Projects Notes on Active Projects

1 Campbell 5 2 0 3 One of these active projects is fully funded.

2 Cupertino 1 0 1 0

3a County Roads 6 2 1 3 Received BTA Grant of $440,000 for Bike Detection (B93) and Highway 
Bridge Program Grant (B33)

 3b County Parks 2 0 0 2

4 Gilroy 7 4 1 2 One of these active projects is fully funded w/o bep funds.

5 Los Altos 3 0 1 2

6 Los Altos Hills 2 0 1 1

7 Los Gatos 2 1 0 1 This active project  is fully funded w/o BEP funds and under construction.

8 Milpitas 1 0 0 1

9 Monte Sereno 0 0 0 0

10 Morgan Hill 3 3 0 0 All are fully funded, w/ partial BEP funds.

11 Mountain View 5 2 0 3 Two of these active projects are fully funded, one w/o bep funds

12 Palo Alto 3 2 0 1

13a San Jose Roads 10 2 0 8

13b San Jose Parks 12 10 0 2 One of these active projeets is fully funded.

14 Santa Clara 3 2 1 0 One of these is fully funded and is under construction.

15 Saratoga 3 2 0 1 Both of these are fully funded and almost completed.

16 Sunnyvale 10 4 2 4 Three of these active projects are fully funded.

17 VTA 3 1 1 1

Total 81 37 9 35

** 15 are fully funded 
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