




The City of Cupertino and VTA have already invested considerable time and expense in the
project. Design, Right-of-Way acquisition, and Environmental Clearance have been completed,
and the City has already constructed the pathway approaches to the proposed new bridge. If the
Cit of Cupertino decides to abandon the project at this point, the City will be required to refund
to VTA the $1,114,797 in TFCA funds that the City has already used for design and
environmental clearance of the project.

VTA staff recommends that the VTA Board of Directors provide the City with an additional
$3.35 million from the Congestion Management Program (CMP) Local Program Reserve (LPR)
for the project. The VTA Bicycle Expenditure Program (BEP) would pay these funds back to the
LPR from future Federal funds that the Metropolitan Transportation Commission will be
providing to VTA for the BEP. The project does not have a Federal environmental clearance, and
to avoid the additional cost that would result from having to attain a Federal clearance, only State
or local dollars can be applied to the project.

VTA staff has reviewed available options and has determined that using LPR funds to be the only
viable funding source to resolve the immediate funding shortfall problem for the project. The
project does not have a Federal environmental clearance and can only use state or local funds.

In order to implement this strategy, the VTA Board must take the following actions:

Waive Bicycle Program policy limiting increases in BEP allocations to 25% of project cost,
and grant a BEP allocation increase of 38 %.

Increase the Bicycle Expenditure Plan allocation for the Mary Avenue Bicycle and Pedestrian
Bridge to $3.35 million for a total of$10.35 million;

Program $3.35 million in Congestion Management Program Local Program Reserve funds to
the construction of the Mary Avenue Bicycle and Pedestrian Bridge;

Commit to program an equivalent amount of future Bicycle Expenditure Plan funds to repay
the Local Program Reserve fund, as the future grant funds becomes available for
programmmg.

Table 1 outlines the staffs funding proposal for the project if the Board accepts staffs
recommendations.

Table 1
City of Cupertino

Mary Avenue Bicycle and Pedestrian Bridge Project

Bicycle Expenditure Program
City of Cupertino Local Match*
City of Sunnyvale

Total Project Cost
*Various sources

Current
Allocations
$7.00 million
$1.64 million
$0.11 million

$8.75 million
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Proposed
Increase
$3.35 million
$5.335 million
$ 0.00 million

$8.685 million

Proposed Totals

$10.35 million
$ 6.975 million
$ 0.11 million

$17.435 million



ALTERNATIVES:

The Board either may amend or not approve the staff recommendations to provide additional
grant funding for this project. If the City of Cupertino decides to abandon the project, the City
will be liable for refunding the $1,114,797 in TFCA funds already expended for environmental
and design.

FISCAL IMPACT:

There is no impact to the VTA Transit Enterprise fund. The Local Program Reserve is a
Congestion Management Program pass-through grant program and the funds under consideration
are not part of the VTA or CMA operating or capital budgets unless programmed to a VTA
managed project. Increasing the BEP allocation to this project reduces the amount of future
funds that would be available to other future BEP projects.
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