


been upgraded and debt has been reduced by $54 million; 11) creation of BART
project office; and 12) update on the Comprehensive Operations Analysis (COA).

The Committee of the Whole requested an overall funding and timeframe update
on the BART project.

5. Chairperson's Report

Chairperson Dey announced that the November TAC meeting will take place at
Gilroy's new Police Facility, maps and parking information will be forthcoming.

Chairperson Dey expressed concern about the lack of membership at today's TAC
meeting and advised he would be sending a memo to TAC members stressing the
importance of attendance at meetings.

6. Reports from TAC Working Groups

• Capital Improvement Program (CIP)

Staff provided a report on the Tuesday, July 24, 2007 CIP Working Group
meeting, noting that the CIP had an ongoing discussion on Local Streets and
County Roads Planning and Program. It was also noted that discussions would
continue August 21, 2007.

• Systems Operations & Management (SOM)

There was no report from the Systems Operations & Management (SOM)
Working Group.

BUSINESS REFERRED TO COMMITTEE BY THE BOARD OF DIRECTORS/
GENERAL MANAGER

CONSENT AGENDA

7. The Committee ofthe Whole deferred the Minutes of April 12,2007.

8. The Committee ofthe Whole received the Summary Minutes of May 10, 2007.

9. The Committee of the Whole received the Summary Minutes of July 12, 2007.

10. The Committee of the Whole received the Projects Qumierly Monitoring report
Summary.

11. The Committee of the Whole received the Proactive CMP Reviewed and Approved
Projects Quarterly Status Report April through June 2007.
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REGULAR AGENDA

12. The Committee of the Whole received a report regarding the project programming of
$3,430,612 in Community Design & Transportation (CDT) Program Capital Grants to
Projects.

13. The Committee of the Whole deferred recommending that the VTA Board of Directors
approve project priorities for FY 2007/08 Local Streets & County Roads Capital
Program.

14. The Committee of the Whole deferred recommending the process for selecting project
review and scoring committees for VTA Congestion Management Program Discretionary
Funding programs that specify committee membership and participation.

The Committee of the Whole requested that staff provide a report back, with several
options for the TAC to consider on the process for selecting project review and scoring
committees for VTA Congestion Management Program Discretionary Funding programs.

15. The Committee of the Whole received an update from the High Speed Rail Authority,
on the Regional Rail and High Speed Rail highlighting: 1) proposed rail expansion;
2) review of alternative plans; 3) Caltrain Project 2025; 4) Resolution 3434; 5) two
workshops on Regional Rail, August 24, 2007 at 70 West Hedding St. in San Jose, first
workshop from 3:00 to 5:00 p.m., the second workshop from 6:00 to 8:00 p.m. and
6) hearing August 24, 2007, in the Council Chambers at City Hall in San Jose, from
4:00 to 6:30 p.m.

OTHER

16. Received an update from the Technical Advisory Committee (TAC) Subcommittee.

Chairperson Dey announced that the TAC subcommittee would meet after the TAC
meeting to discuss TAC priority items.

17. The Committee of the Whole received the Committee Work Plan.

18. Announcements

There were no announcements.

19. Adjourned at 2:58 p.m.
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