Alternate Member Collen noted his attendance at the November 12, 2008, BPAC meeting
and endorsed BPAC’s suggestions.

M/S/C (Collen/Dey) to approve the newly revised BEP Evaluation Criteria containing
the Bicycle and Pedestrian Advisory Committee (BPAC) suggestions.

18. Federal Transportation Bill Reauthorization — VTA Highway Project Earmark
Requests

Amin Surani, Principal Transportation Planner, reported VTA intends to seek Federal
Earmarks for the following Highway Projects: 1) 1-280/1-880/Stevens Creek Interchange
($35 million); 2) US 101/SR-25 Interchange — Design/ROW ($25 million); 3) 85/237/El
Camino Interchange Reconfiguration — Environmental and Design ($10 million); and
4) 1-280/SR 85/Foothill Improvements ($2 million).

Member Dey referenced the US 101/SR-25 Interchange Project and requested staff
correct the name to include Santa Theresa. He noted Santa Theresa is part of the
interchange and both the City of Gilroy and County of Santa Clara have expressed strong
desires over the past two to three years to have the work completed. John Ristow, Chief
CMA Officer and Staff Liaison, noted the Santa Theresa extension is part of the scope
and in the environmental document, and staff will ensure the complete description of the
interchange is included.

On order of Chairperson Tripousis and there being no objection, the Committee
reviewed the Federal Transportation Bill Reauthorization - VTA Highway Project
Earmark Requests.

109. CMP Work Program — Review Existing: Conformity and Land Use, TDM, CIP,
Monitoring and Conformance

Marcella Rensi, Transportation Planning Manager, directed attention to the chart
distributed and provided an overview of the following Congestion Management Agency
(CMA) Programming Section Activities: 1) Federal Highway (FHWA) Discretionary
Fund Program (STP/CMAQ); 2) State Transportation Improvement Program (STIP);
3) Transportation Development Act (TDA) Article 3; 4) Transportation Fund for Clean
Air Program Manager Fund (TFCA 40%); 5) Community Design & Transportation
Program (CDT); 6) Lifeline Transportation Program; 7) Local Streets and County Roads;
8) Pavement Management Program; 9) Soundwall Program; 10) CMA Local Program
Reserve (LPR) Management; and 11) State & Regional Policy Development. The
description of each activity, budget categories, mandate level, and grant funding for the
staff activities were referenced.

On order of Chairperson Tripousis and there being no objection, the Committee
reviewed existing CMP Work Program required activities: System Definition, Level of
Service, Multi-Modal Performance Measures, Conformity and Land Use.

Alternate Member Collen left the meeting at 2:35 p.m.
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20. Bus Rapid Transit (BRT) Strategic Plan — Branding Concept

Kevin Connolly, Transportation Planning Manager, provided a presentation on the Bus
Rapid Transit (BRT) Strategic Plan — Branding and Identity, highlighting: 1) What is
BRT; 2) Corridor Evaluation; 3) BRT Strategic Plan; 4) BRT Industry Review;
5) Branding; 6) VTA BRT Branding; 7) Target Markets (Young & Restless); 8) Young &
Restless Segment Profile; and 9) Next Steps.

On order of Chairperson Tripousis and there being no objection, a verbal presentation
on Bus Rapid Transit Strategic Plan - Branding Concept was received.

21. Routine Accommodations, Deputy Directive 64 and Complete Streets Update

Michelle DeRobertis, Senior Transportation Planner, provided an update on the Routine
Accommodations, Deputy Directive 64 (DD-64) and Complete Streets.

Ms. DeRobertis reported in 2001, Caltrans adopted DD-64 (Accommodating
Non-motorized Travel) and in 2006, the Metropolitan Transportation Commission (MTC)
adopted the Routine Accommodations policy. In September 2008, the State Legislature
passed Assembly Bill (AB) 1358 — California Complete Streets Act of 2008. In 2008,
Caltrans revised DD-64 and it is now referred to as DD-64-R1 (Complete Streets-
Integrating the Transportation System).

Ms. DeRobertis provided a report on the following: 1) California Complete Streets Act of
2008, which takes effect on January 1, 2009; and 2) Significant differences between
DD-64-R1 and DD-64.

On order of Chairperson Tripousis and there being no objection, the report on the
update of Routine Accommodations, Deputy Directive 64 and Complete Streets was
received.

OTHER

22. MTC Activities and Initiatives

Chairperson Tripousis reported the Metropolitan Transportation Commission (MTC) is in
the process of addressing how the Regional Transportation Plan (RTP) should go
forward. MTC will be conducting meetings in January/February 2009 and anticipates
having a preferred strategy for the update of the RTP by March of 2009.

On order of Chairperson Tripousis and there being no objection, an update on MTC
Activities and Initiatives was received.

23. Committee Work Plan

On order of Chairperson Tripousis and there being no objection, the Committee
reviewed the Committee Work Plan.
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24, Announcements

Alternate Member Riley introduced himself and noted the reason for Member Batra’s
absence.

Member Dey announced the City of Gilroy’s Camino Arroyo Bridge Ribbon Cutting
Ceremony to be held on November 22, 2008, at 10:00 a.m.

Member Kass announced the City of Campbell voters approved a quarter cent sales tax
measure in November 2008.

Member Kass noted the continued efforts to fight against litter and referenced the
Committee Work Plan, “Litter Control Pilot Program” item, to be presented at the
February 2009 TAC meeting.

25. ADJOURNMENT

On order of Chairperson Tripousis and there being no objection, the meeting was
adjourned at 3:02 p.m.

Respectfully submitted,

Tracene Y. Crenshaw, Board Assistant
VTA Board of Directors
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ﬁ Valley Transportation Authority

BOARD MEM ORANDUM

Date: November 19, 2008
Current Meeting: December 11, 2008
Board Meeting:  January 8, 2009

TO: Santa Clara Valley Transportation Authority
Technical Advisory Committee

THROUGH: Genera Manager, Michael T. Burns
FROM: Chief CMA Officer, John Ristow

SUBJECT: Proactive CMP Reviewed and Approved Project Quarterly Status Report

FOR INFORMATION ONLY

VTA isinvolved in two project review processes. 1) review of environmental documents and
development proposals as part of VTA’s Development Review Program; and 2) review of the
Congestion Management Program’s (CMP) Transportation Impact Analysis (TI1A) reports of
proposed projects meeting TIA guideline requirements.

The Proactive CMP Process (“Proactive’) integrates these two VTA review processes prior to
project development approval by Member Agencies. As part of the Proactive process, VTA
produces quarterly reports on land-use approvals (attached) consisting of two elements:

Comments on Selected Projects Reviewed by VTA: A list of the projects reviewed by
the Congestion Management Program and Development Review Program with relevant VTA
comments.

City/County Responses Quarterly Report: A list of the projects recently approved by
Member Agencies with relevant VTA comments and the Member Agency’s responses for
each project that improve CMP facilities and promote alternative transportation modes,

Both elements of the report include the lead agency and project name, project description and
location, and a summary of VTA review comments while the second element of the report
includes alisting of the agency’ s responsesto VTA’s comments and recommendations. A
glossary of abbreviations and acronyms used in the quarterly report (Attachment A) isincluded
to assist the reader.

Prepared By: Robert Swierk

3331 North First Street - San Jose, CA 95134-1927 - Administration 408.321.5555 - Customer Service 408.321.2300



Comments on Selected Projects Reviewed by VTA

VTA Comments Provided during July, August and September of 2008
November 14, 2008

Lead Agency Agency File # CMP ID Type of Document  Document Received  VTA Response Date
City of Milpitas SCH# 2000092027 ML0102 DSEIR 6/9/2008 7/25/2008
Milpitas Midtown Specific Plan Transportation Update Description: Proposed changes to the existing and planned roadway system within the

Western portion of Milpitas, generally located west of the Milpitas Midtown Area.
Union Pacific Railroad Tracks

VTA Comments:
Bus Service:
VTA provides bus service along Main Street within the project area. In order to provide convenient access to transit service, VTA staff
recommends that the project maintain the bus stop on southbound Main Street, south of Great Mall Parkway, and provide the following
improvements:

* A 10’ X 55’ PCC pavement pad per VTA standards (attached).
* An 8’ X 10’ passenger waiting zone.
* No trees or shrubs within the bus loading area.

Impacts to Transit Service:

The environmental document states that the project’s transit impacts would be less than significant since the "project would not change the
demand for transit facilities, modify transit stops, nor modify routes for buses in the Midtown area" (page 25). However, it should be noted that
there could be delays to bus service during peak hours due to the significant adverse traffic impacts noted in the environmental document.
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Route 16

Burnett Avenue to Main & Dewitt

9.b

Average Passenger Activity by Stop

= ACE

== Caltrsin
Light Rail

— Line 16

= ONS
= OFFS

July 2008 to Septemher 2008

ROUTE DESCRIPTION: Burnett Avenue to Morgan Hill Civic Center via Live Oak High School.
MAJOR SERVICE CHANGES: No recent changes.
TRANSIT CONNECTION: Cal Train
MAJOR GENERATORS: Morgan Hill Civic Center, Live Oak High School, Cochrane Plaza, and Sobrato High School.

ROUTE TYPE: Community Bus

SERVICE HOURS: 6:30 a.m. - 5:30 p.m. on weekdays only; No weekend Service.
ROUTE LENGTH AND SERVICE FREQUENCY: 6.95 miles; Every 60 minutes during peak.
AVERAGE LIFT/RAMP BOARDINGS PER DAY: Lessthan 1
RIDERSHIP STATISTICS:

Time Period 2009 Average | 2008 Average Average Riders - 2009 Boardings|2008 Boardings| Boarding per Revenue
Weekday Weekday Percentage Difference | per Revenue per Revenue Hour- Percentage
Riders Riders Hour Hour Difference
Peak 162 116 39.7% 21.4 12.6 69.8%
Midday 79 52 51.9% 10.2 8.0 27.5%
Weekday 241 168 43.5% 21.0 14.7 42.9%

ON-TIME PERFORMANCE: 90.8%
PERCENTAGE SCHEDULE SERVICE PROVIDED: 99.91%
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Route 17

Gilroy Transit Center to Saint Louise Hospital

9.b

Average Passenger Activity by Stop|
—t

July 2008 to September 2008

ACE
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Light Rail

— Lire 17

a0
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W OFFS

ROUTE DESCRIPTION: Gilroy Transit Center to Saint Louise Hospital, Outlet stores, Arroyo Circle.
MAJOR SERVICE CHANGES: No recent changes.

TRANSIT CONNECTION: Caltrain, Greyhound, San Benito Transit
MAJOR GENERATORS: Gilroy Caltrain, Kaiser Clinic, Outlet Stores, St. Louise Regional Hospital, Social Services, and

Hope Center.

ROUTE TYPE: Community Bus

SERVICE HOURS: 7:30 a.m. - 7:30 p.m. on weekdays , 8:30 a.m. - 5:30 p.m. on Saturday, and 10:30 a.m. - 4:30 p.m. on

Sunday.

ROUTE LENGTH AND SERVICE FREQUENCY: 7.95 miles; Every 60 minutes during peak.
AVERAGE LIFT/RAMP BOARDINGS PER DAY: Lessthan 1
RIDERSHIP STATISTICS:

Time Period 2009 Average | 2008 Average Average Riders - 2009 Boardings|2008 Boardings| Boarding per Revenue

Weekday Weekday Percentage Difference | per Revenue per Revenue Hour- Percentage
Riders Riders Hour Hour Difference
Peak 56 23 143.5% 9.9 4.7 110.6%
Midday 98 48 104.2% 14.7 10.3 42.7%
Evening 11 6 83.3% 6.8 8.3 -18.1%
Weekday 165 76 117.1% 18.5 10.7 72.9%
Saturday 75 41 82.9% 15.0 8.9 68.5%
Sunday 43 44 -2.3% 11.9 13.3 -10.5%
ON-TIME PERFORMANCE: 87.6%

PERCENTAGE SCHEDULE SERVICE PROVIDED: 99.80%
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