
Technical Advisory Committee

Thursday, January 8, 2009
1:30 PM

VTA Conference Room B-104
3331 North First Street

San Jose, CA

AGENDA

3331 North First Street · San Jose, CA  95134-1927 · Administration 408.321.5555 · Customer Service 408.321.2300

CALL TO ORDER

1. ROLL CALL

2. PUBLIC PRESENTATIONS:

This portion of the agenda is reserved for persons desiring to address the Committee on 
any matter not on the agenda.  Speakers are limited to 2 minutes.  The law does not 
permit Committee action or extended discussion on any item not on the agenda except 
under special circumstances.  If Committee action is requested, the matter can be placed 
on a subsequent agenda.  All statements that require a response will be referred to staff 
for reply in writing.

3. ORDERS OF THE DAY

4. Receive Committee Staff Report.  (Verbal Report)  (Ristow)

5. Receive Chairperson’s Report.  (Verbal Report)  (Witthaus)

6. Receive Reports from TAC Working Groups.  (Verbal Report)

• Capital Improvement Program (CIP)

• Systems Operations & Management (SOM)

BUSINESS REFERRED TO COMMITTEE BY THE BOARD OF 
DIRECTORS/GENERAL MANAGER

CONSENT AGENDA

7. Approve the Minutes of December 11, 2008.
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8. INFORMATION ITEM - Receive a report by the City of Saratoga on its local 
transportation needs, issues and priorities.

REGULAR AGENDA

9. ACTION ITEM - Request that the VTA Board of Directors authorize the General 
Manager to execute a Memorandum of Understanding (MOU) between Santa Clara 
Valley Transportation Authority (VTA) and California Department of Transportation 
(Caltrans) defining the management, maintenance, and operations of ramp metering 
systems in Santa Clara County.

10. INFORMATION ITEM - Receive information on 2009 Annual Transit Service Plan.

11. INFORMATION ITEM - Receive information on development of ABAG Projections 
2009 and provide comment.

12. INFORMATION ITEM - Review CMP Work Program:  New/Continued VTP2035 
Program Elements, Countywide Development Impact Fees, Air Quality/GHG Programs, 
Complete Streets, CDT.

13. INFORMATION ITEM - Receive a brief summary on the proposed changes to the 
Traffic Impact Analysis (TIA) Guidelines.

14. INFORMATION ITEM - Receive a brief update on the status and progress of the 
Advisory Committee Enhancement process to date.

15. Receive an update from the Technical Advisory Committee (TAC) Subcommittee.  
(Verbal Report)  (Witthaus)

OTHER

16. Receive an update on MTC Activities and Initiatives.  (Verbal Report)  (Committee)

17. Review the TAC Committee Work Plan.  (Ristow)

18. Announcements
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19. ADJOURN

NOTE COMMITTEE MEMBERS: In order to establish a quorum for this meeting, 
members are asked to call the Board Secretary’s Office at (408) 321-5680 or E-mail: 
board.secretary@vta.org before 5:00 p.m. on the day prior to the meeting.  Thank you for 
your cooperation.

In compliance with the Americans with Disabilities Act (ADA), those requiring 
accommodations or accessible media for this meeting should notify the Board Secretary’s 
Office 48 hours prior to the meeting at (408) 321-5680 or e-mail: 
board.secretary@vta.org, TDD (408) 321-2330.  VTA’s Homepage is located on the Web 
at: http://www.vta.org/.

All reports for items on the open meeting agenda are available for review in the Board 
Secretary’s Office, 3331 North First Street, San Jose, California, (408) 321-5680, the 
Monday, Tuesday, and Wednesday prior to the meeting.  This information is available on 
VTA’s website at http://www.vta.org and also at the meeting.



Technical Advisory Committee

Thursday, December 11, 2008

MINUTES

3331 North First Street · San Jose, CA 95134-1927 · Administration 408.321.5555 · Customer Service 408.321.2300

CALL TO ORDER

The Regular Meeting of the Technical Advisory Committee (TAC) was called to order at 
1:39 p.m. by Chairperson Tripousis in Conference Room B-104, Valley Transportation 
Authority (VTA), 3331 North First Street, San Jose, California.  

1. ROLL CALL

Attendee Name Title Status Arrived
Heba El-Guendy Alternate - City of Sunnyvale Present 1:50 PM
Todd Capurso Town of Los Gatos Absent
John Cherbone City of Saratoga Present
Don Dey City of Gilroy Present
Glenn Goepfert City of Cupertino Present
Joan Jenkins City of Mountain View Absent
Robert Kass City of Campbell Absent
Gayle Likens City of Palo Alto Absent
Ed Slintak City of Monte Sereno Absent
Ben Tripousis City of San Jose Present
Richard Chen Town of Los Altos Hills Absent
Dan Collen Santa Clara County Present
Jim Gustafson City of Los Altos Absent
Kevin Riley City of Santa Clara Present
Jaime Rodriguez City of Milpitas Present 2:25 PM
Jim Rowe City of Morgan Hill Present
Kevin Connolly Alternate, Ex-Officio VTA Absent
Lee Taubeneck Ex-Officio Caltrans Absent

A quorum was not present and a Committee of a Whole was declared.

CRENSHAW_T
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2. PUBLIC PRESENTATIONS

There were no Public Presentations.

3. ORDERS OF THE DAY

There were no Orders of the Day.

4. Committee Staff Report

John Ristow, Chief CMA Officer and Staff Liaison, reported on the following highlights 
from the December 11, 2008, Board of Directors Meeting and Workshop: 1) Election of 
Chairperson Sandoval and Vice Chairperson Liccardo; 2) Policy discussion to provide 
direction for Measure A; and 3) BART project as the priority of the Measure A Program.

Mr. Ristow noted preparation of procedures for all planning documents, as recommended 
by the State Auditors, would be agendized on a future TAC meeting to receive the 
Committee’s input.  

On order of Chairperson Tripousis and there being no objection, the Committee of the 
Whole received the Committee Staff Report.

5. Chairperson’s Report

Chairperson Tripousis expressed appreciation to the committee for giving him the 
opportunity to serve as the Chair of TAC for 2008.

6. Reports from TAC Working Groups

• Capital Improvement Program (CIP)

 There was no report from the CIP. 

• Systems Operations & Management (SOM) Working Group

Eugene Maeda, Senior Transportation Planner, acknowledged Paul Ma, City of 
San José Department of Transportation, for his diligent work as Chair of the 
SOM. 

Mr. Maeda announced Sam Peiris, City of Palo Alto, would be the Chairperson 
for 2009 and Don Dey, City of Gilroy, as Vice Chairperson.

On order of Chairperson Tripousis and there being no objection, the Committee of the 
Whole received the Reports from the TAC Working Groups. 
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BUSINESS REFERRED TO COMMITTEE BY THE BOARD OF 
DIRECTORS/GENERAL MANAGER

CONSENT AGENDA

7. Minutes of November 13, 2008

On order of Chairperson Tripousis and there being no objection, the Committee of the 
Whole deferred the Minutes of November 13, 2008 until arrival of a quorum. 

8. Proactive CMP Reviewed and Approved Development Quarterly Status Report

On order of Chairperson Tripousis and there being no objection, the Committee of the 
Whole received the Proactive CMP Reviewed and Approved Project Quarterly Status 
Report.

9. Fiscal Year to Date 2009 First Quarter Transit Operations Performance Report

On order of Chairperson Tripousis and there being no objection, the Committee of the 
Whole received the Fiscal Year to Date 2009 First Quarter Transit Operations 
Performance Report.  

10. VTP Highway Program Semi-Annual Report - October 2008

On order of Chairperson Tripousis and there being no objection, the Committee of the 
Whole received the VTA Highway Program Semi-Annual Report - October 2008. 

REGULAR AGENDA

11. Conduct Elections for TAC Chairperson and Vice Chairperson for 2009

On order of Chairperson Tripousis and there being no objection, the Committee of the 
Whole deferred the Elections for TAC Chairperson and TAC Vice Chairperson until 
arrival of a quorum. 

12. Advisory Committee Enhancement Update: December

Jennie Loft, Public Information Officer, provided a brief update on the Advisory 
Committee Enhancement process. She noted once all advisory committees adopt their 
mission statements, a memo would be agendized for the Administration and Finance 
Committee to proceed to the next step which is the creation of a Task Force to review the 
mission statements of all advisory committees. 

Chairperson Tripousis inquired about the process of selecting subcommittee members to 
participate on the Task Force. Ms. Loft responded each subcommittee would have to 
select two to three members to join the Task Force.    
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On order of Chairperson Tripousis and there being no objection, the Committee of the 
Whole received the Advisory Committee Enhancement Update: December. 

13. Technical Advisory Committee (TAC) Subcommittee Report

Member Dey provided a report highlighting the following: 1) Agreement between 
agencies to work together to improve the transportation system; and 2) Implementation of 
ramp metering along State Route 87 and State Route 85. 

Alternate Member El-Guendy took her seat at 1:50 p.m.

On order of Chairperson Tripousis and there being no objection, the Committee of the 
Whole received an update from the Technical Advisory Committee (TAC) 
Subcommittee. 

14. Re-Adopt Provisional Technical Advisory Committee Mission Statement

On order of Chairperson Tripousis and there being no objection, the Committee of the 
Whole deferred to consider reaffirming approval of the provisional Technical Advisory 
Committee (TAC) Mission Statement, as shown, previously adopted by the Committee in
March 2007 until arrival of a quorum. 

15. VTP 2035 Plan Adoption

John Sighamony, Senior Transportation Planner, reported on the Final VTP 2035 
document containing the following:

• Plan setting, vision, goals and objectives;

• Fund projections and a description of the VTP capital investments, services, and 
planning activities; 

• Land-use, partnership, and climate protection programs to continue and expand 
VTA’s involvement in livability initiatives and better link transportation and land 
use decision-making;

• Near-term implementation tasks and transportation studies to be undertaken; and a

• Strategic Plan element. 

Mr. Sighamony reported on the errata sheet containing comments that would be 
incorporated in the Final VTP 2035 document. He noted additional comments received 
would still be included in the Final VTP 2035 document through the errata sheet. 

Member Dey inquired if comments regarding Local Streets and County Roads were 
incorporated in the VTP 2035 document. Mr. Sighamony responded they were included 
in the updated VTP 2035 document distributed in a CD.

John Ristow, Chief CMA Officer and Staff Liaison, commented staff is reducing the use 
of paper and is moving toward distributing Agenda packets electronically. 
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On order of Chairperson Tripousis and there being no objection, the Committee of the 
Whole deferred review and recommend the draft Valley Transportation Plan 2035  
(VTP 2035) as Santa Clara County’s long-range countywide transportation plan until 
arrival of a quorum. 

16. Memorandum of Understanding to Implement Ramp Metering in Santa Clara 
County

David Kobayashi, Senior Transportation Planner, provided a background report on the 
three corridors in Santa Clara County where ramp metering would be implemented. He 
reported on the following sections of the MOU between VTA and Caltrans: 1) Goal;  
2) Governance; 3) Operating principles; 4) Operating parameters; 5) Implementation 
phasing; 6) Capital improvements; and 7) Monitoring and maintenance.

Alternate Member Collen inquired on the goal of minimizing traffic impacts on local 
streets along State Route (SR) 87. Mr. Kobayashi responded staff would be monitoring 
traffic flow once the metering timing plans are implemented on southbound SR 85 and 
northbound 87. He added part of the plan is to study travel planning changes of other 
streets. 

Member Dey expressed concern the coordination between Caltrans and local agencies 
could impact traffic flow on major corridors. Mr. Kobayashi responded the issue would 
be addressed under the Operating Principles of the MOU ensuring efficient operations of 
ramp meters to consider freeway and arterial operations. 

Member Dey suggested the following: 1) Not to create another technical working group; 
and 2) Utilize TAC on County policy related in issues. He expressed support for the 
MOU with modifications that would identify the party responsible for managing, 
maintaining, and operating the ramp metering systems. 

On order of Chairperson Tripousis and there being no objection, the Committee of the 
Whole deferred recommending authorization of the General Manager to execute a 
Memorandum of Understanding between Santa Clara Valley Transportation Authority 
and California Department of Transportation defining the management, maintenance, and 
operations of ramp metering systems in Santa Clara County. 

17. Multi-Modal Design Practices and Principles

John Ristow, Chief CMA Officer and Staff Liaison, provided a background report on the 
Community Design & Transportation Program. He noted staff recommends the multi-
modal design approach be used on all future roadway improvements.  

Jim Costantini, Engineering and Construction Deputy Director, enumerated the multi-
modal design approach incorporated in the US 101/Tully Road interchange project. 

Alternate Member Rodriguez took his seat at 2:25 p.m. and a quorum was declared.

Alternate Member Riley suggested using large images to aid in visualizing the project 
design. 













 
 5. Addition to Existing Development Project:  A TIA must be completed for an 

addition to an existing development when the addition is projected to generate 100 or 
more AM or PM peak hour trips.  Trip reductions shall not be used to reduce the 
number of peak hour trips for determining whether a TIA is to be completed. 

 
 6. Revision to Approved Unbuilt Development Project:  A TIA must be completed 

for an approved but unbuilt development that originally was not projected to generate 
100 or more weekday peak hour trips, if the development is revised so that it is 
projected to generate 100 or more peak hour trips. 

 
 7. Vacant or Underutilized Development:  Generally, Member Agencies will not 

require a new TIA to be conducted for the re-occupancy of vacant or underutilized 
buildings or developments unless a discretionary permit is required from the 
jurisdiction.  A vacant or underutilized building is understood to have development 
entitlement.  Two situations are described below that note whether a TIA is required: 

 
 a. Same Land Use:  A new tenant on a site who is planning to use the site for the 

same use (i.e., the land use designation for trip generation calculation purposes 
would not change) may not need to conduct a new TIA.  For example, if the 
tenant improvements necessary to re-occupy the site do not require discretionary 
permits, a TIA is not required by VTA (though the preparation of a TIA may be 
required by the Member Agency).  However, if the tenant improvements require a 
discretionary permit and the project produces net new trips that meet or exceed 
100 during the peak hour a TIA is required. 

 
 b. Change of Land Use:  A new tenant occupying a vacant development or building 

who is changing the original use (and, therefore, the site's trip generation 
characteristics) may need to conduct a new TIA.  If the change of use requires a 
discretionary permit and the number of net new trips during a peak hour meets or 
exceeds 100, a TIA is required. 

 
  See Section 6.3 for analysis approach to vacant and underutilized developments. 
 
 8. General Plan Amendment:  General Plan Amendments (GPAs) may be of several 

types depending upon the jurisdiction and the specific situation.  If the GPA approval 
grants an entitlement to build a specific project (or allows approval of a project in the 
future as a ministerial act) then a TIA must be completed for the GPA.  Conversely, if 
the GPA does not grant an entitlement, then no TIA is required until a specific project 
application is considered by the Lead Agency.   A TIA is required for a GPA when: 

 
a.  The GPA is submitted with an entitlement for a project or program (one or 

more buildings or projects). 
  b.  The GPA zoning change allows development as a right  
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A TIA is not required for a GPA when: 
  a. The GPA grants no specific project entitlement. 
  b. The GPA is prepared for a citywide plan. 
  c. Project is not expected to generate 100 or more new peak hour trips. 
 
 9. Conformance Exemptions:  Some types of projects and situations are statutorily 

exempt from conforming with the CMP standards.  If this is the case for the project 
under consideration, a TIA must still be completed, but the particular exemption 
should be identified in the TIA Report. 

 
The types of projects and situations exempted from level of service standards are 
described in California Government Code Section 65089.44(b), which states: 

 
The local jurisdiction in which the deficiency occurs shall have lead responsibility 
for developing the deficiency plan and for coordinating with other impacting 
local jurisdictions.  The analysis of the cause of the deficiency…shall exclude the 
following: 
 
(1) Interregional travel. 
 
(2) Construction, rehabilitation, or maintenance of facilities that impact the 

system. 
 
(3) Freeway ramp metering. 
 
(4) Traffic signal coordination by the state or multi-jurisdictional agencies 
 
(5) Traffic generated by the provision of low-income and very low income 

housing 
 
(6) (A) Traffic generated by high-density residential development located within 

one-fourth of a mile of a fixed rail passenger station, and 
 

(B)  Traffic generated by any mixed-use development located within one-
fourth of a mile of a fixed rail passenger station, if more than half of the land 
area, or floor area, of the mixed use development is used for high-density 
residential housing, as determined by the agency. 

 
(C)  For purposes of this section, the following terms have the following 
meanings: 

 
(i)  "High density" means residential density development which contains 
a minimum of 24 dwelling units per acre and a minimum density per acre 
which is equal to or greater than 120 percent of the maximum residential 
density allowed under the local general plan and zoning ordinance.  A 
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project providing a minimum of 75 dwelling units per acre shall 
automatically be considered high density. 

 
(ii)  "Mixed-use development" means development which integrates 
compatible commercial or retail uses, or both, with residential uses, and 
which, due to the proximity of job locations, shopping opportunities, and 
residences, will discourage new trip generation2. 

 
 For complete information on how each of these exemptions is to be addressed in a TIA, 

see "Traffic Level of Service Analysis Guidelines" of the Technical Standards and 
Procedures. 

 
Although these projects or situations are exempt from CMP standards, these exemptions 
do not apply to the CEQA process.  For example, the effects of freeway ramp metering 
on level of service are exempt from the CMP standards; however, the effects of freeway 
ramp metering should be reflected in evaluating impacts under CEQA to properly address 
mitigation. 

 
2.2 Which Facilities Should be Included in a TIA? 
 
The Lead Agency is responsible for determining which CMP facilities should be included in a 
TIA.  The remainder of this section describes procedures for determining inclusion of 
intersections, freeway segments and rural highway segments on the CMP roadway network in a 
TIA. 
 

2.2.1 Intersections 
 
A CMP intersection shall be included in a TIA if it meets any one of the following requirements: 
 
 1. The proposed development project is expected to add 10 or more peak hour vehicles 

per lane to any intersection movement. 
 
 2. The intersection is adjacent to the project. 
 
 3. Based on engineering judgment, Lead Agency staff determines that the intersection 

should be included in the analysis. 
 
The 10 or more vehicles per lane requirement applies to any intersection movement (left turn, 
through or right turn).  If a movement uses a shared lane, the shared lane shall be considered a 
full lane for these calculation purposes.  For example, 40 new left turns in two lanes (one left 
turn lane and one shared left-through lane) should be calculated as 20 vehicles per lane.  It 
should be remembered that this calculation is only intended for determining inclusion of an 

                                                 
2  Number 6 was added as part of AB 3093 (Katz) that was passed in the 1992 legislative session 
(CGC:65089.3(C)(A)). 
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intersection in a TIA.  The allocation of new trips to travel lanes for operational analysis 
purposes could be quite different from this equal allocation of trips to the travel lanes. 
 

2.2.2 Freeway Segments 
 
A freeway segment shall be included in a TIA if it meets any one of the following requirements: 
 
 1. The proposed development project is expected to add traffic equal to at least one 

percent of the freeway segment's capacity.  The TIA must provide tabulation as 
shown in Appendix B to show that freeway segments have been assessed to 
determine if freeway analysis is required, even in the case where it is determined that 
no freeway segments meet the one percent threshold, or include text indicating that 
this assessment has been conducted. 

 
 2. The proposed development project is adjacent to one of the freeway segment's access 

or egress points. 
 
 3. Based on engineering judgment, Lead Agency staff determines that the freeway 

segment should be included in the analysis. 
 
 
For calculating the amount of added traffic based on freeway segment capacity, the ideal 
capacities cited in Highway Capacity Manual 2000 (HCM 2000) shall be used (2,200 vphpl for 
four-lane freeway segments and 2,300 vphpl for six-lane or larger freeway segments).  For five-
lane freeway segments, 2,200 vphpl shall be used for the two-lane direction and 2,300 vphpl for 
the three-lane direction.  Auxiliary lanes shall not be considered for the purpose of this 
calculation. 
 

2.2.3 Rural Highway Segments 
 
A rural highway segment shall be included in a TIA if it meets any one of the following 
requirements: 
 
 1. The proposed development project is expected to add traffic equal to at least one 

percent of the rural highway segment’s capacity. 
 
 2. The rural highway segment is adjacent to the project. 
 
 3. Based on engineering judgment, Lead Agency staff determine that the rural highway 

segment should be included in the analysis. 
 
For calculating the amount of added traffic based on rural highway segment capacity, the ideal 
capacities cited in HCM 2000 shall be used.  For two-lane highways, the capacities shall be 
based on directional split as shown in Table 1.  For four-lane highways, the capacity shall be 
2,200 vphpl. 
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Table 1: Two-lane Rural Highway Capacities 
Directional Split Total Two-way Capacity (vph) 

50/50 2,800 
60/40 2,650 
70/30 2,500 
80/20 2,300 
90/10 2,100 
100/0 2,000 

  Source: 1994 Highway Capacity Manual 

 
2.3 Determining Other Transportation Issues to Address  
 
The TIA should also include an analysis of the following issues as determined by the Lead 
Agency: 

• Parking  
• Queuing  
• Site circulation and access 
• Effects to bicycle access, circulation and collision 
• Effects to pedestrian access, circulation and collision 
• Analysis of effects to transit. 
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PART II - NOTIFICATION AND REVIEW 
 
Chapter 3.  Agency Notification Process 
  
This chapter outlines VTA's development review of land use decisions affecting the CMP 
transportation system, known as the Proactive CMP Process.  The agency responsible for 
preparing the TIA shall be referred to in this document as the "Lead Agency."  This chapter also 
defines the roles of the Lead Agency and VTA by listing the responsibilities of each in preparing 
or reviewing TIAs.   
 
3.1 Proactive CMP Process 
 
The Proactive CMP Process was approved by the VTA Board in May 1997.  It involves two 
review processes illustrated in Figure 1. 
 

1)  Review of Environmental Impact Reports (EIRs) as part of VTA's Development 
Review program;  

2)  Review of TIA reports of proposed projects meeting TIA guideline requirements 
(projects that generate 100 or more peak hour trips). 

 
VTA staff is responsible for reviewing EIRs which follows the standard CEQA public 
notification process and review requirements. TIA reviews are done by the Congestion 
Management Agency (CMA) division within VTA and requires a few additional steps in its 
review process: 
 

1.  Lead Agency Sends TIA Notification Form to VTA:   
Lead Agencies are required to send notification that a TIA is being started to VTA and 
the Technical Advisory Committee (TAC) members of cities, towns, the County, and 
Caltrans as appropriate.  A sample of the TIA Notification Form that includes the 
contact information of the TAC members is provided in Appendix A.   
 
The purpose of this notification is to inform interested parties of the study and to allow 
them to comment on the scope of the analysis.  Comments from interested agencies on 
the TIA scoping must be received by the Lead Agency within 10 working days of 
notification mailing. 

 
2.  Lead Agency Submits TIA with Approval Date: 
Upon completion of the study and at least 15 calendar days before the project comes up 
for approval or is "recommended for approval" (e.g. Planning Commission), the Lead 
Agency is required to submit the TIA to VTA along with the expected hearing date for 
project approval or recommendation.  The TIA Submittal Form (in Appendix A) should 
accompany the TIA.  A draft version of the TIA is also acceptable to VTA.
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Figure 1:  Proactive CMP Process
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VTA may grant exceptions to this submittal time frame.  The Lead Agency must request the 
exemption to the submittal date at least 15 days prior to the appropriate hearing dates. 
 

3.  VTA Responds:  Before the expected date of project approval, VTA will review the 
TIA for consistency with CMP standards and with VTA’s CDT Manual.  VTA will 
forward a response to the Lead Agency staff prior to approval by the Planning 
Commission and/or City Council with copies sent to the jurisdiction's members on the 
Technical Advisory Committee and Policy Advisory Committee and appropriate 
VTA Board member(s).  

 
4.  Planning Commission/City Council Decision and Project Conditions:  If the 

decision-making body rejects the project, no further action by the Lead Agency is 
required.  If the project is modified so that a new TIA is required, the Lead Agency 
must complete the TIA process again, beginning with TIA notification.  When the 
project is approved, the Lead Agency is required to send text of the relevant adopted 
conditions relating to the CMP Transportation System and the promotion of 
alternative transportation modes to VTA.  

 
5.  CMP Quarterly Report:  VTA will prepare quarterly reports summarizing adopted 

analyses and conditions of projects approved by Member Agencies that improve 
CMP facilities, promote alternative transportation modes, and/or meet other goals 
such as those related to VTA’s CDT Program.  The quarterly report is to be presented 
to the VTA Board, the Congestion Management Program and Planning (CMPP) 
Committee, and the Technical, Citizen, Bicycle and Pedestrian, and Policy Advisory 
Committees (TAC, CAC, BPAC and PAC).  

 
3.2 Lead Agency Responsibilities 
 

1. The agency that is responsible for certifying the project's CEQA environmental 
document shall be responsible for performing the TIA.  

 
2. The Lead Agency is responsible for notifying all appropriate jurisdictions that a TIA 

is being prepared by submitting a TIA Notification Form to all appropriate 
jurisdictions. 

 
3. The Lead Agency is responsible for providing direction on TIA study scope 

including: 
 

a. Determining facilities to be included in analysis (following the procedure set forth 
in Section 2.2 in these guidelines). 

 
b. Defining analysis scenarios (following the procedure as outlined in Chapter 5 of 

these guidelines). 
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c. Determining the proper analysis method to use in a study when more than one 
approach is possible. 

 
4. The Lead Agency is responsible for preparing and submitting the TIA Report that 

meets all the requirements included in these guidelines to VTA within the time frame 
outlined in Section XX of these guidelines.  A completed TIA Submittal Form shall 
be submitted with the TIA Report.  This form briefly describes the project location, 
the type and size of the project, CMP facilities analyzed, peak hours analyzed, 
exemptions from TIA methodology standard, TIA approval date and date of TIA 
submittal to VTA. 

 
5. The Lead Agency is responsible for sending adopted conditions of approved projects 

that relate to improving CMP facilities and promote alternative transportation modes. 
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Chapter 4.  Agency Review Process 
 
4.1 VTA Review for Conformance 
 
VTA shall review TIA reports for consistency with these TIA guidelines.  This review shall not 
constitute approval or disapproval of the project that is the subject of the report.  VTA does not 
have the authority to approve or reject projects; that decision rests with the Lead Agency.  
However, VTA may provide comments to the Lead Agency on the TIA report based on staff 
review.  When appropriate, Lead Agency staff should discuss these comments with the preparer 
of the TIA Report to insure that future TIAs comply with CMP requirements. 
 
VTA will prepare quarterly reports of projects that were approved through the TIA process.  
These reports will summarize adopted conditions that encourage alternative transportation modes 
and improve the CMP network, and be presented to the VTA Board and its committees as 
described in Chapter 3 of these guidelines. 
 
4.2 Project Approval and Conformance 
 
The following points regarding project approval and conformance shall be considered in the 
preparation of a TIA: 
 

1. The Lead Agency shall forward a copy of the draft TIA Report to VTA for review 
and comment as part of the Lead Agency's regular public participation process. 

 
2. The Lead Agency shall follow the procedures outlined by the Proactive CMP process 

for submittal of the TIA Report. 
 

3. The final project TIA Report shall include a list of mitigation measures required for 
the project (including cost, implementation responsibility, and timing of the 
mitigation measures as appropriate), and final traffic projections for the project. 

 
4. The final project TIA Report shall include a description of how the project, as 

approved, meets all standards set forth in Santa Clara County's CMP. 
 

5. If the project affects any CMP System facility that is included in a deficiency plan, 
the project's TIA Report shall identify what role the project will play in implementing 
the deficiency plan actions. 

 
6. VTA will monitor the final project TIA Reports to ensure that they are consistent with 

CMP standards. 
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PART III – TIA CONTENTS AND METHODOLOGY 

 
Chapter 5.  Typical TIA Table of Contents 
 
This chapter presents a typical outline and organization of a TIA. For more detailed guidelines, 
the chapter is noted where the guidelines are further discussed.  
 

1. Executive  Summary 
  

2. Project Description and Setting  
• Project Description  
• Setting Roadways, Bikeways, Pedestrian Facilities  

 
3. Existing Conditions:  This study scenario shall evaluate existing conditions. 

– See Chapter 7 
 

4. Background Conditions (Existing + Approved Projects):  This study scenario shall 
evaluate background conditions that are based on the sum of existing trips and trips from 
approved developments in the area.  The approved projects may be projects within the 
jurisdiction of the Lead Agency or others within neighboring jurisdiction. 
• Approved Development Projects 
• Secured Roadway/Intersection Improvements 
• Background Intersection Analysis & LOS 

 
5. Project Conditions (Existing + Approved Projects + Project):  This study scenario 

shall evaluate the addition of estimated project generated trips to the background 
conditions.  Mitigation measures shall be developed based on the results of this study 
scenario.  If mitigation measures are proposed, then an analysis with the mitigations 
measures shall be conducted. - See Chapter 8 
• Trip Generation, Distribution and Assignment  
• Trip Reductions 
• Pass-by Trips and Diverted Linked Trips 

 
6. Project Impacts - See Chapter 9 

• Intersection Analysis 
• Freeway Segment Analysis 
• Project Access, Parking, & Intermodal Circulation Analysis 

 
7. Mitigations – See Chapter 10 

 
8. Cumulative Scenarios - See Chapter 11  
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