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TECHNICAL ADVISORY COMMITTEE

Thursday, February 10, 2011
1:30 PM

VTA Conference Room B-104

3331 North First Street
San Jose, CA

AGENDA

CALL TO ORDER

1.

ROLL CALL

PUBLIC PRESENTATIONS:

This portion of the agenda is reserved for persons desiring to address the Committee on
any matter not on the agenda. Speakers are limited to 2 minutes. The law does not
permit Committee action or extended discussion on any item not on the agenda except
under special circumstances. If Committee action is requested, the matter can be placed
on a subsequent agenda. All statements that require a response will be referred to staff
for reply in writing.

ORDERS OF THE DAY

Receive Committee Staff Report. (Verbal Report) (Ristow)
Report from the General Manager. (Verbal Report) (Burns)

Receive Chairperson’s Report. (Verbal Report) (Capurso)

Receive Reports from TAC Working Groups. (Verbal Report)

Capital Improvement Program (CIP)
Systems Operations & Management (SOM)
Land Use/Transportation Integration (LUTI)

INFORMATION ITEM - Receive Verba Report on High Speed Rail/Caltrain Project.
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Santa Clara Valley Transportation Authority

Technical Advisory Committee

BUSINESS REFERRED TO COMMITTEE BY THE BOARD OF

DIRECTORS/GENERAL MANAGER

CONSENT AGENDA
8. Approve the Regular Meeting Minutes of January 13, 2011.
9. INFORMATION ITEM - Receive the Programmed Projects Quarterly Monitoring Report
for October 2010 - December 2010.

REGULAR AGENDA

10. ACTION ITEM - Recommend the programming of $612,000 in Community Design &
Transportation (CDT) Program Planning Grants.

11.  ACTION ITEM - Recommend the programming of $150,000 in Local Program Reserve
(LPR) funds for the Gilroy High Speed Train Station Comparative Visioning project.

12. INFORMATION ITEM - Recelve an update on the Regional Bike Share Pilot Program.

13. INFORMATION ITEM - Receive the Proactive CMP Quarterly Report for October
through December 2010.

14. INFORMATION ITEM - Receive update on the most recent activities of the Silicon
Valley Express Lanes Program and preview items that will be brought to the VTA Board
of Directors for consideration in the near future.

15. INFORMATION ITEM - Receive report on the status of VTP 2035 BEP Projects.

16. INFORMATION ITEM - Receive an update on the Sustainable Communities Strategy
activities as part of the implementation of SB 375.

17. INFORMATION ITEM - Receive an update on the planning activities as part of the
development of Valley Transportation Plan 2040 (VTP 2040).

OTHER

18. Receive an update on MTC Activities and Initiatives. (Verba Report) (Committee)

19. Receive an update from the Technical Advisory Committee (TAC) Subcommittee.
(Verba Report) (Capurso)

20. Review the TAC Committee Work Plan. (Ristow)
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Santa Clara Valley Transportation Authority
Technical Advisory Committee February 10, 2011

21.  ANNOUNCEMENTS

22. ADJOURN

In compliance with the Americans with Disabilities Act (ADA), those requiring
accommodations or accessible media for this meeting should notify the Board Secretary’s
Office 48 hours prior to the meeting a (408) 321-5680 or email:
board.secretary @vta.org, (408) 321-2330 (TTY only). VTA’s Homepage is located on
the Web at: http://www.vta.org/ or visit us on Facebook http://www.facebook.org/scvta.

All reports for items on the open meeting agenda are available for review in the Board
Secretary’s Office, 3331 North First Street, San Jose, California, (408) 321-5680, the
Monday, Tuesday, and Wednesday prior to the meeting. Thisinformation is available on
VTA’swebsite at http://www.vta.org and also at the meeting.
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SANTA CLARA

Valley Transportation Authority

TECHNICAL ADVISORY COMMITTEE
Thursday, January 13, 2011
MINUTES

CALL TO ORDER

The Regular Meeting of the Technical Advisory Committee (TAC) was called to order at
1:30 p.m. by Chairperson Capurso in Conference Room B-104, Valley Transportation
Authority (VTA), 3331 North First Street, San Jose, California.

ROLL CALL

Attendee Name Representing Status
Greg Armendariz, Vice Chairperson  City of Milpitas Present
Rajeev Batra City of Santa Clara Present
Todd Capurso, Chairperson Town of Los Gatos Present
John Cherbone City of Saratoga Present
Richard Chiu Town of Los Altos Hills Present
Dan Collen, Alternate County of Santa Clara Present
Don Dey City of Gilroy Present
Robert Kass City of Campbell Present
Helen Kim City of Mountain View Present
Larry Lind City of Los Altos Absent
Jim Rowe, Alternate City of Morgan Hill Present
Mo Sharma City of Monte Sereno Absent
David Stillman, Alternate City of Cupertino Present
Lee Taubeneck, Ex-Officio Dept. of Transportation (Caltrans)  Present
Ben Tripousis City of San Jose Present
Jack Witthaus City of Sunnyvale Present
Shahla Yazdy, Alternate City of Palo Alto Present

A quorum was present.

PUBLIC PRESENTATIONS
There were no Public Presentations.
ORDERS OF THE DAY

There were no Orders of the Day.

Committee Staff Report

John Ristow, Chief CMA Officer and Staff Liaison, provided a report, highlighting:
1) January 25 and 27, 2011 High Speed Rail Community Outreach Meetings in the cities
of Gilroy and Morgan Hill; 2) January 21, 2011 Caltrain Summit by invitation only and
January 29, 2011 Caltrain Summit for the public; 3) February 4, 2011 U.S. 101
Improvement Project (Tully Exchange) Groundbreaking.
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On order of Chairperson Capurso and there being no objection, the Committee Staff
Report was received.

5. Chairperson’s Report

Chairperson Capurso expressed his pleasure to serve as the Committee Chairperson in
2011, and introduced Greg Armendariz as the Vice Chairperson. He thanked former
Chairperson Batra for a successful year in 2010.

6. Reports from TAC Working Groups

e Capital Improvement Program (CIP)

There was no report on the Capital Improvement Program (CIP) Working Group.

e Systems Operations and Management (SOM) and
e Land Use/Transportation Integration (LUTI)

Robert Swierk, Senior Transportation Planner, reported on the December 2010, Joint
Systems Operations and Management (SOM) and Land Use/Transportation
Integration (LUTI) Working Group meeting, highlighting: 1) Received presentation
on a study conducted by researchers from San Jose State University on parking
utilization at Transit Oriented Development (TOD) sites throughout the County; and
2) Received presentation on the recently mix-used development trip generation
model.

Mr. Swierk reported on the November 17, 2010, LUTI Working Group meeting,
noting the Group received an introduction to the Congestion Management Program.

Mr. Swierk reported on the January 12, 2011, LUTI Working Group meeting,
highlighting: 1) Received introduction to the Valley Transportation Plan (VTP) 2040
process; 2) Discussed the most recent update to the Association of Bay Area
Governments (ABAG) projections for 2009.

On order of Chairperson Capurso and there being no objection, the reports from the
TAC Working Groups were received.

7. High Speed Rail/Caltrain Project

Alternate Member Yazdy took her seat at 1:39 p.m.

Steven Fisher, Senior Transportation Planner, provided a verbal report on the High Speed
Rail/Caltrain Project, highlighting: 1) Status of American Recovery and Reinvestment
Act (ARRA) funding; 2) Resignation of Bob Doty, Director, Peninsula Rail Project;
3) Status of Environmental Impact Reports (EIRs) for the San Francisco to San Jose and
San Jose to Merced segments; and 4) Caltrain financial crisis.

Mr. Fisher suggested that a report on the High Speed Rail/Caltrain Project be provided
quarterly.

Members of the Committee noted that there was a schedule in place for the San Jose to
Merced segment.
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Members of the Committee reported on the following: 1) City of San Jose’s process to
create visual design guidelines for an aerial project through San Jose; 2) City’s
anticipated timeframe to have its visual design guidelines for the project as well as a
baseline concept for the High Speed Rail through San Jose adopted.

Member Cherbone took his seat at 1:44 p.m.

Members of the Committee noted the following: 1) City of Gilroy’s concern regarding
High Speed Rail’s accelerated schedule to release a draft environmental document for the
San Jose to Merced segment; 2) Gilroy’s upcoming outreach meetings; 3) City of Santa
Clara’s concern regarding the status of its High Speed Rail alignment; and 4) Suggestion
to receive bi-monthly High Speed Rail/Caltrain Project reports.

On order of Chairperson Capurso and there being no objection, the High Speed
Rail/Caltrain Project Report was received.

BUSINESS REFERRED TO COMMITTEE BY THE BOARD OF
DIRECTORS/GENERAL MANAGER

CONSENT AGENDA
8. Minutes of November 10, 2010

M/S/C (Batra/Dey) to approve the Regular Meeting Minutes of November 10, 2010.
REGULAR AGENDA

9. SB 375 — Sustainable Communities Strategies Update

John Sighamony, Senior Transportation Planner, provided a presentation on the
Metropolitan Transportation Commission (MTC) and Association of Bay Area
Governments (ABAG) development process to update the Regional Transportation Plan
(RTP) with the inclusion of a Sustainable Communities Strategies element. The
presentation included a report on the challenges for the VTP 2040 Plan and the approach
Santa Clara County (County) should take to make sure the needs of the County are
reflected in the RTP update.

The Committee requested a copy of the Priority Development Areas (PDAS) map.

Members of the Committee expressed concern about local streets and roads funds being
used for purposes other than local streets and roads.

Members of the Committee expressed concern that the needs of the County would not be
met if it does not address the Regional Sustainable Communities Strategy.

Members of the Committee expressed the City of Sunnyvale’s concerns about the Place
Types identified. Members of the Committee also commented that the mapping from
ABAG inaccurately reflected how Sunnyvale’s General Plan lays out growth.

NOTE: M/S/C MEANS MOTION SECONDED AND CARRIED AND, UNLESS OTHERWISE INDICATED,
THE MOTION PASSED UNANIMOUSLY.
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Chairperson Capurso, Members Tripousis and Witthaus volunteered to serve on a
working group to address the next RTP update.

On order of Chairperson Capurso and there being no objection, the Committee
received an update on the Sustainable Communities Strategy activities as part of the
implementation of SB 375.

10. 2010 Measure B (SB-83) Vehicle Reqgistration Fee Update

Amin Surani, Principal Transportation Planner, provided an overview of the staff report.
He reported on the timelines of when the Department of Motor Vehicles (DMV) would
begin to collect the vehicle registration fees, when VTA would receive payments from
DMV, and when VTA would conduct its first disbursement to the Cities and County of
Santa Clara.

Members of the Committee suggested that as the funds are being programmed to look at
whether the Member Agencies would be interested in contributing a portion of their
funding to support the anti-litter program.

On order of Chairperson Capurso and there being no objection, the Committee
received an update on the 2010 Measure B (SB-83) Vehicle Registration Fee.

OTHER

11. Metropolitan Transportation Commission (MTC) Activities and Initiatives

Kurt Evans, Government Affairs Manager, provided a report at the State level,
highlighting: 1) Status of the budget; and 2) Impacts to the transportation funding swap
due to the passage of ballot measures Propositions 22 and 26.

On order of Chairperson Capurso and there being no objection, the Committee
received an update on MTC Activities and Initiatives.

12. Technical Advisory Committee (TAC) Subcommittee Report

Chairperson Capurso provided a report on the discussions held at the Technical Advisory
Committee (TAC) Subcommittee meeting as follows: 1) Discussed the Valley
Transportation Plan (VTP) 2040 and Sustainable Communities Strategies; 2) Discussed
the update on the Caltrans Project Initiation Document Program for 2011/2012;
3) Discussed the recent California Environmental Quality Act (CEQA) ruling on the
Mary Avenue Bridge and the potential impact to the environmental process on other
projects.

On order of Chairperson Capurso and there being no objection, the Committee
received the TAC Subcommittee Report.

13. Committee Work Plan

On order of Chairperson Capurso and there being no objection, the Committee
reviewed the Work Plan.
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14. Announcements

Member Witthaus announced the April 2011 retirement of City of Sunnyvale Public
Works Director and former TAC Member Marvin Rose.

Chairperson Capurso announced the Town of Los Gatos is excited about Caltrans’
resurfacing project on Highway 17 between Highways 85 and 9.

15.  ADJOURNMENT

On order of Chairperson Capurso and there being no objection, the meeting was
adjourned at 2:55 p.m.

Respectfully submitted,

Tracene Y. Crenshaw, Board Assistant
VTA Office of the Board Secretary
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ﬁ Valley Transportation Authority

Date: January 26, 2011
Current Mesting: February 10, 2011
Board Mesting: March 3, 2011
BOARD MEMORANDUM
TO: Santa Clara Valley Transportation Authority

Technical Advisory Committee
THROUGH: Genera Manager, Michag T. Burns
FROM: Chief CMA Officer, John Ristow

SUBJECT: Programmed Project Monitoring - Quarterly Report

FOR INFORMATION ONLY

Every quarter, the Programmed Projects Quarterly Monitoring Report is presented to PAC, TAC,
BPAC, CMPP and the VTA Board of Directors. The objective of the report isto assist VTA
staff, the advisory committees, the VTA Board and project sponsors in tracking progress of the
projects funded through programming actions of the VTA Board.

The Programmed Projects Quarterly Monitoring Report for October -December 2010 is attached
for review. This report provides the latest status on discretionary funded projects. A project
summary sheet highlighting projects with funds expiring in 2011 is also attached.
The project summary sheet identifies projects in three categories.

Red - Projects at the risk of losing funds due to delivery difficulties.

Y ellow - Projects that may need extra attention or will risk running into difficulties.

Green - Projects are progressing smoothly.

Currently, all of the projects with 2011 fund deadlines are progressing smoothly, and there are no
"red" or "yellow" projects.

The next Programmed Projects Quarterly Monitoring Report will cover the quarter between
January and March 2011.

Prepared By: Bill Hough

Memo No. 2900
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Red = Project at risk of losing funds due to delivery difficulties.

Yellow = Project may need extra attention or will risk running into difficulties.

Green = Project is progressing smoothly.

Progress Summary Sheet

. . Project Federal-State| ., o request
Project Title Status Number Funds for to Caltrans Comments
2011

Santa Clara Co Roads Pavement Rehabilitation Green SCL110121 $150,000 02/01/11 |New road rehabilitation project.
Santa Clara Co Expressway Pavement Rehabilitation Green SCL110013 $44,000 02/01/11 |New road rehabilitation project.
Campbell-Campbell Ave Portals Project Green SCL110028 $424,000 02/01/11 |New BEP project.
Campbell-Winchester Boulevard Improvement Project Green SCL090047 | $1,120,000 | 02/01/11 |New CDT project.
Gilroy-Wren Ave and Church Street Resurfacing Green SCL110027 $614,000 02/01/11 |New road rehabilitation project.
Gilroy-Western Ronan Channel and Lions Creek bike trail Green SCL110032 $672,000 02/01/11 |New BEP project.

Los Altos-San Antonio Road Microseal Green SCL110023 $259,000 02/01/11 |New road rehabilitation project.
San Jose 2012 STP Resurfacing and Rehab Project Green SCL110035 $399,000 02/01/11 |New road rehabilitation project.
San Jose-Innovative Bicycle Detection System Green SCL110016 $161,000 02/01/11 |New BEP project.

San Jose-Los Gatos Creek Bike Trail Reach 5 Green SCL110029 | $1,200,000 | 02/01/11 [New BEP project.

City of Santa Clara Street Rehab Green SCL110027 | $1,163,000 | 02/01/11 [New road rehabilitation project.
City of Santa Clara-San Tomas Aquino Creek Trail Reach 4 Green SCL110030 | $1,258,000 | 02/01/11 [New BEP project.

City of Saratoga Road Rehab Program Green SCL110020 $500,000 02/01/11 |New road rehabilitation project.
Saratoga Village Ped Enhancement Phase 2 Green SCL110017 $134,000 02/01/11 |New CDT project.

Sunnyvale Downtown Streetscape Improvements Green SCL090042 | $1,500,000 | 02/01/11 |New CDT project.

Sunnyvale East Channel New Ped/Bike Corridor Green SCL110038 $80,000 02/01/11 |New CDT project.
\VTA-1-880/1-280/Stevens Creek Interchange Improvements Green SCL070002 | $1,000,000 | 02/01/11 |[ENV/design phase

SCC County-Almaden Expressway Bicycle Signal Detection Green SCL110015 $80,000 02/01/11 |New complete streets project.
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ABAG
ABC
AC
ACE
A(PD)
BART
BMPs
BRT
BTG
CDT
CG
cl/c
CMP
CSA
CupP
cwc
DASH
DC
DEIR
DSM
DU/AC
EIR
ER
FAR
FEIR
FTF
GPA
HDR
HI
HOV
HSR
1P

IS

ITR
ITS

LI
LRT
LU/TD
MCR
MDR

PROACTIVE QUARTERLY STATUS REPORT

Agriculture Zoning District
Association of Bay Area Governments
Across Barrier Connections

Acre(s)

Altamont Commuter Express
Planned Development Zoning District
Bay Area Rapid Transit

Best Management Practices

Bus Rapid Transit

Bicycle Technical Guidelines
Community Design & Transportation
Commercial General Zoning District
Combined Industrial/Commercial
Congestion Management Program
Construction Staging Area
Conditional Use Permit

Citizen Watchdog Committee
Downtown Area Shuttle

Downtown Commercial Zoning District
Draft Environmental Impact Report
Deep Soil Mix

Dwelling Units Per Acre
Environmental Impact Report
Environmental Review

Floor Area Ratio

Final Environmental Impact Report
Future Transit Facility

General Plan Amendment

High Density Residential

Heavy Industrial

High-Occupancy Vehicle
High-Speed Rail

Industrial Park

Initial Study

Industrial to Residential

Intelligent Transportation System
Light Industrial

Light Rail Transit

Land Use/Transportation Diagram
Monitoring and Conformance Report
Medium Density Residential

GLOSSARY

MM
MND
MTC
MVHDR
ND
NOI
NOP
NPDES
PCC
PDR
PE
PPOS
PTG
PUD
R&D
R-M
ROW
RVHD
RZ
SAR
SCVWD
SDP
SF
SFR
SPA
SPRR
SVRT
SVRTC
SWPPP
TCE
TCR

TDM
TIA
TIA NF
™
TOD
uB
UPRR

Mitigation Measure

Mitigated Negative Declaration
Metropolitan Transportation Commission
Multifamily Very High Density Residential
Negative Declaration

Notice of Intent

Notice of Preparation

National Pollution Discharge Elimination System
Portland Concrete Cement

Planned Development Rezoning
Preliminary Engineering

Public Park/Open Space

Pedestrian Technical Guidelines

Planned Urban Development

Research & Development

Multi-Family Residential Zoning
Right-Of-Way

Residential Very High Density

Rezoning

Site and Architectural Review

Santa Clara Valley Water District

Site Development Permit

Square Foot

Single Family Residences

Specific Plan Amendment

Southern Pacific Railroad

Silicon Valley Rapid Transit

Silicon Valley Rapid Transit Corridor
Storm Water Pollution Prevention Program
Temporary Construction Easement

Transit Corridor Residential

(20+Dwelling Units/Acre in the City of San Jose)
Transportation Demand Management
Transportation Impact Analysis
Transportation Impact Analysis Notification Form
Tentative Map

Transit-Oriented Development

Utility Box

Union Pacific Railroad
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ﬁ Valley Transportation Authority

Date: January 26, 2011
Current Mesting: February 10, 2011
Board Mesting: March 3, 2011
BOARD MEMORANDUM
TO: Santa Clara Valley Transportation Authority

Technical Advisory Committee
THROUGH: Genera Manager, Michael T. Burns
FROM: Chief CMA Officer, John Ristow

SUBJECT: Silicon Valley Express Lanes Program Update

14

FOR INFORMATION ONLY

BACKGROUND:

At its December 11, 2008 meeting, the Santa Clara Valley Transportation Authority (VTA)
Board of Directors (Board) approved the Silicon Valley Express Lanes Program (Program). As
part of the Program, the Express Lanes projects (Attachment A) will implement a roadway
pricing system to allow for the use of unused capacity in the carpool lanes to provide congestion
relief. The roadway pricing system will allow solo commuters to use the available capacity in
the carpool lanes for afee. The fee would change dynamically in response to existing congestion
levels and available capacity in the carpool lanes.

The Program has been undertaken to provide long-term mobility benefits and to provide another
funding stream for transportation improvements. Specifically, the primary objectives of the
Program are the following:

1. Provide congestion relief through more effective use of existing roadways;
2. Provide commuters with a new mobility option; and
3. Provide a new funding source for transportation improvements including public transit.

VTA has been a strong supporter of the development of aregionally consistent, seamless and
connected network of Express Lanes throughout the Bay Area. VTA believes the development
of an Express Lane System will be a powerful tool for the management of the existing freeway
system, offering a new mobility choice for motorists and potentially a new source of revenue to
improve commute corridors, reduce air pollution emissions from congested freeways, and
support transit service in those corridors.

MTC included over $9 billion in revenue derived from afully built out Bay Area express lanes
system in the current RTP that was approved in 2009. It was also estimated that nearly half of
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these revenues would be generated from express lanes in Santa Clara County. The decline in the
economy since the time that these numbers were generated could mean that new revenue
estimates would be lower, however, the proportion of these revenues being generated in Santa
Clara County should still be the larger share due to its aready well built out carpool lane
network.

The existing Program includes the implementation of express lane facilities along the SR 237
and the US 101/SR 85 corridors mainly through the conversion of existing carpool lanes for
express lanes operations.

DISCUSSION:

The purpose of this memorandum is to provide an update on the most recent activities of the
Program and to provide a preview of items that will be brought to the VTA Board for
consideration in the near future. The memorandum covers the following topics:

Update on Santa Clara County Express Lanes Projects,
Update on Express Lanes efforts elsewhere in the Bay Area;
Update on other Express Lanes effortsin California; and
Summary of future items for VTA Board consideration.

Update on Santa Clara County Express L anes Projects

[-680 Express Lanes

The 1-680 Express Lanes project between SR 84 in Alameda County and SR 237 in Santa Clara
County (about 14 miles in southbound direction with approximately 20 percent of the corridor in
Santa Clara County) opened to traffic on September 20, 2010 (Attachment B). A Joint Powers
Authority (JPA) consisting of four members representing Alameda County Transportation
Commission (ACTC) and one member representing VTA oversee the operation of the 1-680
Express Lanes. ACTC isthe lead agency for this project.

Summary of initial operations for 15 weeks (Sept 20 thru Dec. 30):

Facility operates between 5 am to 8pm

Free for carpoolers and solo drivers pay afee

Tolls have ranged between $1 to $6.50 (for the peak period)

Total revenue: $177,942

Average daily revenue: $2,600

Total trips: 91,080

Over 26,755 unigue vehicles has been assessed toll for the use of express lane

SR 237/1-880 Express Connectors

The SR 237/1-880 Express Connectors project is the first phase of the SR 237 Express Lanes
project that is converting the carpool lane connector ramps at the SR 237/1-880 interchange to
express lanes operations (Attachment C). In the morning commute, the southbound 1-880 to
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westbound SR 237 travel direction generally has peak delays of about 5 to 10 minutes at the
interchange of the two freeways resulting in lengthy back-ups onto the I-880 mainline. The same
situation exists in the opposite direction in the evening commute due to the ramp metering on the
connector ramp. This $11 million project, with $3.5 million of American Recovery and
Reinvestment Act (ARRA) funds and $4 million of Value Pricing Pilot Program funds, is under
development with opening projected in the fall of 2011.

The following is a summary of scheduled deliverables:

Award of system integrator contract (design and implementation of Electronic Toll
Systems) (June 2010)

Approval of Permit Engineering Evaluation Report (February 2011)

Approval of final design (March 2011)

Completion of electronic toll systems (August 2011)

Open to traffic (Fall 2011)

Work is on-going to define the scope of servicesthat BATA’s FasTrak Customer Service Center
will provide in support of express lanes. This scope includes such topics as customer service
representatives training for responding to express lanes patrons, modifications to BATA
customer service software to accommodate express lanes toll charging, responding to disputes,
and marketing support.

For the ongoing focused work for SR 237/1-880 Express Connectors, VTA has started marketing
efforts to inform and attract potential customers on the use Express Lanes. The goals of the
marketing activities are to:

Inform the public on operations of Express Lanes,

Educate potentia customers about the benefits of the Express Lanes/Connectors; and
Promote future customers to obtain toll tags so they have the use of Express
Lanes/Connectors as a potential mobility option

A summary of future items from this project that will require Board recommendations are listed
at the end of the memorandum.

US 101/SR 85 Express Lanes

US 101/SR 85 is the second corridor under the enabling legislation that allows VTA to convert
carpool lanes to express lanes operations. The US 101/SR 85 express lanes corridor consists of
58 miles of existing carpool lanes (US 101 between Cochrane Road in Morgan Hill and the San
Mateo County line, and SR 85 between Mountain View and south San Jose). The project will
also include the carpool lane-to-carpool lane direct connectors at the two US 101/SR 85
interchanges similar to that of the SR 237/1-880 Express Connectors project. The planned
enhancements to the US 101/SR 85 corridor include implementing two lanes of express lanes
within the existing freeway footprint to accommodate added congestion relief and operational
benefits to users, where feasible. It is expected that the majority of the US 101 segments as well
as the middle segments of SR 85 between SR 87 and 1-280 will be two-lane express lanes.

The Project Approval/Environmental Document (PA/ED) efforts for US 101 and SR 85 are on-
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going. The SR 85 Express Lanes project is aso arecipient of $3.3 million in ARRA funds that
is being used for the preliminary engineering and environmental documentation efforts. The
VTA Board approved up to $1.5 million to commence early tasks for environmental clearance
for US 101 in December 2010.

A summary of the key deliverables are listed below:

Caltrans approval of Project Study Report (PSR) for SR 85 (October 2010)
Environmental document circulations (Fall 2012)

Update on Express Lanes Efforts Elsewherein the Bay Area

Assembly Bill 744

In July 2008, the Metropolitan Transportation Commission (MTC) approved a $223 hillion
Regional Transportation Plan for the Bay Areathat describes a regional network of Express
Lanes (MTC Resolution 3868) consisting of about 500 miles of carpool lane conversion to
Express Lane operations and another 300 miles of new Express Lanes to complete the gaps and
extend the existing carpool network in the Bay Area. In April 2009, Assembly Member Torrico
introduced AB 744 that would authorize the Bay Area Toll Authority (BATA) to develop,
administer, operate, and maintain a 800 mile Bay Area Express Lanes Network. This bill was
abandoned in 2010.

MTC Application to Use Assembly Bill 1467

MTC isworking on an effort to gain legidative authority for express lanes in the Bay Area
through the use of already existing statute provided through AB 1467. Thislegidation alows
regional transportation agencies in cooperation with Caltrans until January 1, 2012 to apply for
authority to develop and operate express lanes. The California Transportation Commission
(CTC) is able to approve this authority to up to two facilities in northern California. The MTC
proposal is understood to request the use of one of these two northern Californiafacility “dots’
to gain authority to implement express lanes in those Bay Area corridors that are already not
covered under existing legidation.

Santa Clara and Alameda counties already have such legislation through AB 2032 and the follow
up AB 574 to develop and operate express lanes in up to two corridors each. SR 237 and US
101/SR 85 are the two corridors targeted for express lanes devel opment in Santa Clara County
and 1-680 and 1-580 are the two corridors in Alameda County. This legislation essentially allows
VTA Board to have final authority for setting policies and procedures for express lane facilities
in Santa Clara County for the corridors to which the legidation is applied.

The current work by MTC includes preparing a PSR as part of its application to CTC for use of
AB 1467. Thiswork includes consideration of the corridors in Santa Clara and Alameda
counties that are already covered under AB 2032.

The schedule for the MTC application to CTC is understood to be as follows:
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MTC approval of CTC application (Spring 2011)

Local CMA endorsement of MTC’s application to CTC (Spring 2011)
Final Project Initiation Document (PID) and CTC submittal (June 2011)
CTC action (August 2011)

Update on Other Express Lanes Effortsin California

Los Angeles Area Express L anes

The Los Angeles Metropolitan Transportation Agency (MTA) received a $210 million federal
grant to convert existing carpool laneson 1-10 and 1-110 into Express Lanes scheduled to openin
October 2012. The MTA Board has decided to require FasTrak tagsin al vehicles that will use
these express lanes, including carpools. MTA is developing a switchable tag that will make it
possible for drivers to indicate how many people arein their cars. On the I-10 El Monte busway
lanes, HOV 2+ would also pay during the peak periods but will be free during the off-peak hours.

Caltrans Development of Managed Lane Policies

Caltrans is devel oping policies to guide the development of Managed Lanes such as express
lanes. The following are key points of the Traffic Operations Policy Directive (TOPD) for
Managed Lanes under development by Caltrans:

The width of the painted buffer between an express lanes and genera purpose lanesis
recommended to be from two feet to four feet;

Updating of signage requirements to meet Federal standards (e.g. the use of the diamond
symbol on signage strictly for HOV lanes and no more usage of the word “ carpool” on
signs); and

The need to evaluate continuous access configuration as a striping alternative.

Future ltems for Board Recommendations

This memorandum is a continuation of the project team'’s efforts to keep the VTA Board updated
on the Program’ s progress. The following isa summary of VTA Board recommendations that
will be sought in the near future for the SR 237/1-880 Express Connectors project:

Approval of signage structure procurement contract;
Inter-agency agreements with Caltrans, CHP and BATA,;
Policy directions on toll rates, hours of operation and carpool requirements; and

Approval of construction contract.

Prepared By: Murali Ramanujam
Memo No. 2927

Page5of 5



SAN MATEO

COUNTY

PALO ALTO

MOUNTAIN

VIEW

A

|
|
} GIROY s

=N

MORGA ILL

|\
]
1
|
|

/

0

. Express Lanes Direct Connectors

s Silicon Valley Express Lanes
= m = 1 Future Extension

1.25 2.5

CUPERTINO

ALAMEDA
COUNTY

SR 237/1-880
Express Connectors

CAMPBELL

SR
S
5BXpress Lanes

Attact

14.a

= Southbound 1680 Express Lane

SR 84 (Alameda County) to
Calaveras Blvd (Santa Clara County)

MILPITAS

= SANTA CLARA
COUNTY

MORGAN HILL,

GIROY \1




14.b

Attachment B

NA

FREMONT
MISSION BLVD / SR 238

WASHINGTON BLVD
AUTO MALL PKWY

[

MISSION BLVD

SCOTT CREEK RD

JACKLIN RD

CALAVERAS RD / SR 237

MILPITAS

ENTRY POINT

B EXITPOINT

 BEGINNING OF EXPRESS LANE
B END OF EXPRESS LANE

* NOT TO SCALE




SR 237 Express Lanes

/ﬁ Silicon Valley
. EXPRESS LANES

EXPRESS LANE AdVaﬂCC EXprCSS
K TO 27 WEST Lane Slgn

Toll Rate Sign

ExPRESs Express Lanes Ends

Start Buffer Striping

@ Toll Reader
mR<4 CCTYV and Pole

Buffer Zone

@ No Merging

Transition Zone
Merging

EXPRESS
LANE
ENDS
<
2.
5
@
0 025 05 1

GREAT AMERICA

1l4.c

Alameda County

[Za 7572 ] oR Hov 2+ ONLY @G
EXPRESS LANE / xbﬁox
R TO 27 WEST B Ooloﬁ
/ a
—_ EXPRESS
LANE

ENDS

[A Fstaan ] TowL

To @ west

Santa Clara County

EINVZ

Z
&
G
2

EB Start Buffer Striping

OR HOV 2+ ONLY

EXPRESS LANE
0 Lo ToLL
TO ‘880 NORTH ] ] &k»

TO [ NORTH ‘




15

ﬁ Valley Transportation Authority

Date: January 26, 2011
Current Mesting: February 10, 2011
Board Mesting: N/A
BOARD MEMORANDUM
TO: Santa Clara Valley Transportation Authority

Technical Advisory Committee
THROUGH: Genera Manager, Michag T. Burns
FROM: Chief CMA Officer, John Ristow

SUBJECT: Bicycle Expenditure Plan - Project Status

FOR INFORMATION ONLY

BACKGROUND:

Santa Clara County's most recent long-range transportation plan, the VValley Transportation Plan
(VTP) 2035, adopted in December 2008, included an assignment of $160 million in future
funding commitments to bicycle projects throughout Santa Clara County. This $160 million
funding is referred to as the Bicycle Expenditure Program (BEP) and is the implementation plan
for bicycle projectsin Santa Clara County. It isgoverned by a set of policies adopted by the
VTA Board of Directors (BOD) including criteriafor evaluating and scoring potential bicycle
projectsto include in the BEP. The BEP project list, adopted by the BOD on June 4, 2009,
provides a more detailed listing of the highest priority bicycle projects describing scope,
schedule and planned funding amounts. This memorandum is intended to provide a status report
on the progress of projects within the plan.

DISCUSSION:

Overdl, Cities and County as a whole are making good progress in project development. Santa
Clara County jurisdictions and VTA have an admirable track record for planning, funding, and
building bicycle projects.

Table 1 shows that of the 81 projects on the BEP list, 41 are in some stage of implementation.
Eight of the 41 have been completed (Group A), 15 of the 41 are fully funded and are under
development (Groups B and C), and 18 (Group D) are in progress but are not fully funded; this
latter group of active projects will need funding in the upcoming cycles. The remaining 40
projects (Group E) are currently not funded.

3331 North First Street - San Jose, CA 95134-1927 - Administration 408.321.5555 - Customer Service 408.321.2300
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Tablel

Summary of BEP Project Funding Status

Group | Status # of
Projects

A Completed 8
B Fully funded and in progress w/o BEP funding 4
C Fully funded and in progress with BEP funding 11
D In progress but not fully funded 18
E No funding 40
Total 81

As shown in Attachment A, these projects are in various phases of development; however if all
of these projects progress according to current schedules, VTA anticipates that at least $16
million will be needed starting in FY 2012/13 and another $30 million in FY 2013/14. This will
be afunding need in addition any additional BEP projects initiated in the next two years. The
estimated funding available for BEP projects is approximately $5-8 million during the same time
period, resulting in a potential shortfall of $38 million that, unless remedied, would cause delay
for many projects. Attachment B presents the list of projects in alphabetical order by jurisdiction
and their funding status. Note that fifteen of the 41 projects are fully funded, including four of
which are fully funded outside of the BEP. Attachment C presents the amount of BEP funding
received for those projects that have received BEP funding. Attachment D presents alist of all
local jurisdictions and their progress with BEP projects. Of note, many jurisdictions have been
successful in obtaining funds outside of the BEP (in Groups B and D).

VTA has traditionally used project readiness to select projects if more dollars were requested
than dollars available in VTA funding programs. However, based on areview of current
schedules it appears likely that many BEP projects will be at the same stage of readiness, i.e.
ready to award a construction contract in the next one or two funding cycles. Accordingly, VTA
may need to develop additional criteria to select projects to receive BEP funding in the event the
program becomes over-subscribed in the near-term.

In conclusion, while excellent progress has been made with VTP 2035 BEP project list, this
progress would be impacted by the anticipated limitations of BEP funding over the next two to
three years. VTA will continue to assist project sponsors in obtaining funding through both
traditional and other fund sources; however, project sponsors are encouraged to look outside the
BEP funding to implement their projects in atimely fashion.

At the February meeting, staff would like to engage the committees in a discussion of these
issues with the goal of identifying actions/strategies that can assist local jurisdictions with BEP
Project funding and implementation. The information assembled would be brought back for
further discussions within the context of developing the next long-range transportation plan
update, VTP 2040, over the coming months.

Prepared By: Michelle DeRobertis
Memo No. 2934
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D
Sponsor: Campbell
35-B39 Portals Project: Widening Campbell Ave. under SR 17 for Current BEP RequeTotal Project Cost:
Bike Lanes
Funding progres  IP-BEP funds $2,400,000.00 $3,000,000
Phase.# 1 BEP this phase: $424,000 Phase TotalCost: $530,000 Phase Nam Env /Design
Description Funded: Environmental Clearance $15k/$12k and PS&E $514.5k/$411.5k
Milestone Schedule for Phase
MSID Milestone Start End %Complete:
1 Feasibility Study SEP 09 SEP 10 99
2 Prelim Eng Sep 09 6/30/11 75
3 CEQA/NEPA Oct 10 6/30/11 0
5 Design 1/1/11 1/31/12 0
Phase. # 2 BEP this phase: 2,000,000 Phase TotalCost: $2,500,000 Phase Nam Construction
Description Not funded: $3,000,000/$2,400,000 minus above $530k
Milestone Schedule for Phase
MSID Milestone Start End %Complete:
6 Construction 8/1/12 8/1/13 0
7 Dedication/Gran 9/01/13
Sponsor: County Roads
35-B93 All Expressways - Santa Teresa Blvd./Hale Ave. Bicycle Current BEP RequeTotal Project Cost:
Detection
Funding progres  IP-BEP funds $1,680,000.00 $2,100,000
Phase. # 2 BEP this phase: $250,000 Phase TotalCost: $300,000 Phase Nam Lawrence Expressway
Description All remaining Lawrence Expressway intersections. Funded
Milestone Schedule for Phase
MSID Milestone Start End %Complete:
5 Design 100
6 Construction Jan 2010 Dec 19 2010 100
Phase. # 3 BEP this phase: $500,000 Phase TotalCost: $625,000 Phase Nam Almaden Expr.
Description All remaining Almaden Expressway intersections.
Got $500,000 from TLC (loan to BEP). Funded
Milestone Schedule for Phase
MSID Milestone Start End %Complete:
2 Prelim Eng Oct 2010 Feb 2011 0
3 CEQA/NEPA Oct 2010 Feb 2011 0
5 Design Oct 2010 Aug 2011 0
6 Construction Jan 2012 May 2012 0
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Phase.# 1 BEP this phase: $345,000 Phase TotalCost: $400,000 Phase Nam PSE
Description PE, Env and PSE

Milestone Schedule for Phase

MSID Milestone Start End %Complete:
2 Prelim Eng Dec 2010 Dec2011
3 CEQA/NEPA Dec 2010 Dec2011
5 Design Feb 2012 May 2012

Phase.# 1 BEP this phase: $245500 Phase TotalCost: $270,000 Phase Nam PSE

Description PE, Env and PSE

Milestone Schedule for Phase

MSID Milestone Start End %Complete:
2 Prelim Eng Dec 2010 Dec 2011
3 CEQA/NEPA Dec 2010 Dec 2011
5 Design Feb 2012 May 2012

Phase. # 1 BEP this phase: $77,500 Phase TotalCost: $85,000 Phase Nam PSE

Description PE, Env and PSE

Milestone Schedule for Phase

MSID Milestone Start End %Complete:
2 Prelim Eng Dec 2010 Dec 2011
3 CEQA/NEPA Dec 2010 Dec 2011
5 Design Feb 2012 Mau 2012

Phase.# 1 BEP this phase: $75,000 Phase TotalCost: $100,000 Phase Nam Phase 1

Description waiting for city

Milestone Schedule for Phase

MSID Milestone Start End %Complete:
5 Design Feb 06 May 06
6 Construction jul aug 06
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Phase.# 2 BEP this phase: $60,000 Phase TotalCost:
Description TDA 09/10 Park Boulevard Bike Boulevard

$3,800,000 Phase Nam Phase 2

Milestone Schedule for Phase

MSID Milestone Start End %Complete:
2 Prelim Eng Feb'11 Apr'1l 0
3 CEQA/NEPA April '11 May '11 0
6 Construction May '11 Aug '11 0
35-B59 Highway 101 Pedestrian/Bicycle Grade Separation Current BEP RequeTotal Project Cost:
Funding progres IP-City funds $10,400,000.00 $13,000,000
Phase.# 1 BEP this phase: $60,000 Phase TotalCost: $80,000 Phase Nam feasenv

Description waiting for PA to tell me schedule and source of funds

MSID Milestone

1 Feasibility Study
3 CEQA/NEPA

Sponsor: San Jose

Milestone Schedule for Phase

Start End

20117
20117

%Complete:

2010?
2010?

35-B13

Funding progres

Almaden Expwy. Bike/Ped Overcrossing
IP-City funds

Phase. # 1 BEP this phase: $600,000 Phase TotalCost:
Description Earmark funded: Env and 30% design

MSID Milestone

2 Prelim Eng
3 CEQA/NEPA

5 Design
Phase. # 2 BEP this phase: $0 Phase TotalCost:

Description not funded

MSID Milestone

4 ROW
5 Design
6 Construction

Current BEP RequeTotal Project Cost:
$4,600,000.00 $5,700,000

$496,000 Phase Nam Env & 30% Design

Milestone Schedule for Phase

Start End %Complete:
yes Jun 2010 100
Aug 2010 Feb 2012 20
Mar 2012 Aug 2012 0
$4,600,000 Phase Nam 100% PSE & ROW & C

Milestone Schedule for Phase

Start End %Complete:
Sep 2012 Dec 2012 0
2013 2014 0

35-B15
Reach 5d

Los Gatos Creek Trail (Park Ave. to Santa Clara St.)

Current BEP RequeTotal Project Cost:

Funding progres IP-BEP funds

Phase.# 1 BEP this phase: $80,000 Phase TotalCost:

$2,940,000.00 $5,000,000

$100,000 Phase Nam Feasibility Sutdy

Description Complete a new Master Plan (allocation was $500,000 for this and env clearance)
Received Req for Reimb for Callendar Associ # 5 trail aligment study thru fire dept property and Env CL

MSID Milestone
1 Feasibility Study

Tuesday, January 18, 2011 Report 3B-2 Filter:pf
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Phase. # 2 BEP this phase: Phase TotalCost:  $1,500,000 Phase Nam Right of way acquisition
Description Aquire one property along Autumn Street, that goes up to the bank of the river.

Milestone Schedule for Phase

MSID Milestone Start End %Complete:
4 ROW Jul 08 Jul 09 0
Phase. # 3 BEP this phase: $420,000 Phase TotalCost: $500,000 Phase Nam Environmental

Description Callendar Associates Service Order # 2 for IS $280,540 and #4 for EIR/EIS 140k =$420

Milestone Schedule for Phase

MSID Milestone Start End %Complete:
2 Prelim Eng Jul 08 Jul 09 0
3 CEQA/NEPA Jul 06 Jun 08 90
Phase.# 4 BEP this phase: $0 Phase TotalCost:  $3,900,000 Phase Nam PSE&Construction-Auz

Description Auzerais to north of W. San Carlos. Existing trail between Auzerais and UPRR. New undercrossings of
UPRR and W. San Carlos;

Milestone Schedule for Phase

MSID Milestone Start End %Complete:
5 Design Feb 10 Feb 11 0
35-B16 Los Gatos Creek Trail Reach 5 (Auzerais Ave. to Park Current BEP RequeTotal Project Cost:
Ave.)-Reach 5a,5b & 5¢
Funding progres IP-BEP funds $5,860,000.00 $7,300,000

Phase. # 5 BEP this phase: 11,250,000 Phase TotalCost: $1,600,000 Phase Nam PSE&Construction- W.
Description Reach 5b: Undercrossings of railway bridge and San Carlos St.to Reach 5c: trail from San Carlos St. to

Montg Ave.
Milestone Schedule for Phase
MSID Milestone Start End %Complete:
1 Feasibility Study Jun 2006 Jun 2008 100
2 Prelim Eng Mar 2011 Sep 2011 0
3 CEQA/NEPA Mar 2011 Mar 2013 0
4 ROW Mar 2011 Mar 2012 0
5 Design Mar 2013 Mar 2014 0
6 Construction 2014+ 0
Phase. # 6 BEP this phase: $0 Phase TotalCost: $0 Phase Nam Montg to Park Av

Description not sure this is part of CMAQ block grant, not in exhibits in grant application

Milestone Schedule for Phase

MSID Milestone Start End %Complete:
5 Design
Phase. # 7 BEP this phase: $0 Phase TotalCost: $0 Phase Nam PSE&Construction- W.

Description Reach 5d:Trail alignment is currently a bike route on S. Autumn Street (northbound) and S. Montgomery
Street (southbound). Ultimately there would be a trail between Autumn Street and Los Gatos Creek when
property is acquired and the River Park is built.

Milestone Schedule for Phase
MSID Milestone Start End %Complete:
5 Design
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Phase. # 8 BEP this phase: $0 Phase TotalCost: $0 Phase Nam PSE&Construction- S.

Description Reach 5d: see 35-B15

Milestone Schedule for Phase

15.a

MSID Milestone Start End %Complete:
5 Design
35-B17 Coyote Creek Trail (Montague Expwy. to Oakland Rd.) Current BEP RequeTotal Project Cost:
Funding progres IP-City funds $6,000,000.00 $7,500,000
Phase. # 1 BEP this phase: $0 Phase TotalCost: $572,000 Phase Nam

Description Feasibility Study/Master Plan, CEQA and NEPA for all four VTP 35 BEP projects B17-B20.

Milestone Schedule for Phase

MSID Milestone Start End %Complete:
1 Feasibility Study Sep 08 Sep 11
3 CEQA/NEPA Sep 08 Sep 11
Phase. # 2 BEP this phase: $0 Phase TotalCost:  $1,077,000 Phase Nam PSE

Description PSE for all four VTP 35 BEP projects B17-B20.

Milestone Schedule for Phase

MSID Milestone Start End %Complete:
5 Design 2011
35-B18 Coyote Creek Trail (Oakland Rd. to Watson Park) Current BEP RequeTotal Project Cost:
Funding progres IP-City funds $6,000,000.00 $7,500,000
Phase.# 1 BEP this phase: $0 Phase TotalCost: $0 Phase Nam MasterPlan/ENV

Description Feasibility Study/Master Plan, CEQA and NEPA for all four VTP 35 BEP projects B17-B20.

Milestone Schedule for Phase

MSID Milestone Start End %Complete:
1 Feasibility Study Sep 08 Sep 11
3 CEQA/NEPA Sep 08 Sep 11
35-B19 Coyote Creek Trail (Watson Park to Williams St. Park) Current BEP RequeTotal Project Cost:
Funding progres  IP-City funds $4,000,000.00 $5,000,000
Phase.# 1 BEP this phase: $0 Phase TotalCost: $0 Phase Nam MasterPlan/ENV

Description Feasibility Study/Master Plan, CEQA and NEPA for all four VTP 35 BEP projects B17-B20.

Milestone Schedule for Phase

MSID Milestone Start End %Complete:
1 Feasibility Study Sep 08 Sep 11
3 CEQA/NEPA Sep 08 Sep 11
35-B20 Coyote Creek Trail (Williams St. Park to Kelley Current BEP RequeTotal Project Cost:
Park/Story Road)
Funding progres IP-City funds $2,000,000.00 $2,500,000
Phase. # 1 BEP this phase: $0 Phase TotalCost: $0 Phase Nam MasterPlan/ENV

Description Feasibility Study/Master Plan, CEQA and NEPA for all four VTP 35 BEP projects B17-B20.

Milestone Schedule for Phase

MSID Milestone Start End %Complete:
1 Feasibility Study Sep 08 Sep 11
3 CEQA/NEPA Sep 08 Sep 11
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35-B70 Park Ave./San Fernando St./San Antonio Bikeway Current BEP RequeTotal Project Cost:
Funding progres IP-City funds $80,000.00 $100,000
Phase. # 1 BEP this phase: $0 Phase TotalCost: $0 Phase Nam Whole Project

Description part of large TLC grant project

Milestone Schedule for Phase

MSID Milestone Start End %Complete:
1 Feasibility Study Jul 2010 Jun 2011 0
3 CEQA/NEPA Jan 2011 Dec 2012 0
5 Design Jan 2012 Dec 2012 0
6 Construction May 2012 Dec 2013 0
Sponsor: Saratoga
35-B24 PG&E De Anza Trail (Reach 3) Joe'sTrail Current BEP RequeTotal Project Cost:
Funding progres IP-BEP funds $220,000.00 $2,497,000
Phase. # 1 BEP this phase: $0 Phase TotalCost: $200,000 Phase Nam Phase 1

Description Feasibility study

Milestone Schedule for Phase

MSID Milestone Start End %Complete:
1 Feasibility Study 9/1/2000 completed 100
Phase. # 2 BEP this phase: $200,000 Phase TotalCost: $225,000 Phase Nam Phase 2

Description Environmental

Milestone Schedule for Phase
MSID Milestone Start End %Complete:
3 CEQA/NEPA 2006 Feb 2008 100

Phase. # 3 BEP this phase: $180,000 Phase TotalCost: $300,000 Phase Nam Phase 3
Description Design/Eng

Milestone Schedule for Phase

MSID Milestone Start End %Complete:
5 Design Jan 08 Apr 08 100
Phase. # 4 BEP this phase: $0 Phase TotalCost: $100,000 Phase Nam Phase 4

Description ROW

Milestone Schedule for Phase
MSID Milestone Start End %Complete:
4 ROW Jan 08 oct 08 100
Phase. # 5 BEP this phase: 11,400,000 Phase TotalCost: $1,800,000 Phase Nam Phase 5

Description Construction. The pathway portion of the project will be completed this year, but the bridge crossing will
have to wait until the spring of next year. It should be all completed by next summer.

Milestone Schedule for Phase

MSID Milestone Start End %Complete:
6 Construction Oct 2008 Sum '11 60
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Sponsor: Sunnyvale
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35-B76 Mary Avenue, Bike Lanes from Evelyn to Fremont , 30 Current BEP RequeTotal Project Cost:
mph posted spd
Funding progres  IP-BEP funds $420,000.00 $519,800

Phase. # 1 BEP this phase: $160,000 Phase TotalCost: $200,000 Phase Nam Feas.PE
Description Feas. P.E.

Milestone Schedule for Phase

MSID Milestone Start End %Complete:
1 Feasibility Study 2010 19
2 Prelim Eng 2010 10
Sponsor: VTA
35-B35 Santa Clara Caltrain Undercrossing Extension Current BEP RequeTotal Project Cost:
Funding progres IP-BEP funds $2,730,000.00 $8,000,000

Phase. # 1 BEP this phase: 1,400,000 Phase TotalCost:  $2,000,000 Phase Nam ENV PSE
Description This $1,400,000 was from VTP 2030

Milestone Schedule for Phase

MSID Milestone Start End %Complete:
1 Feasibility Study 9/06 6/07 95
2 Prelim Eng 5/06 35
3 CEQA/NEPA Mar 2010 Oct 2010 50
5 Design 5/10 8/11 35

Phase. # 2 BEP this phase: 2,700,000 Phase TotalCost: $6,000,000 Phase Nam Const
Description Construction

Milestone Schedule for Phase

MSID Milestone Start End %Complete:
6 Construction Smr 2011 Smr 2013 0
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Project VTP2035ID  Project Title Current VTP 2035

Sponsor BEP Amount

Campbell 35-B01 Campbell Ave.Widening over Los $0
Gatos Creek (1)

Campbell 35-B02 Los Gatos Creek Trail Expansion on $2,000,000
west side

Campbell 35-B37 Widen Los Gatos Creek Trail on $240,000
east side (Camden Ave. to
Campbell Ave.)

Campbell 35-B38 San Tomas Aquino Creek Trail $1,200,000

Campbell 35-B39 Portals Project: Widening Campbell $2,400,000
Ave. under SR 17 for Bike Lanes

County Par 35-B94 Los Gatos Creek Trail (Vasona $1,200,000
County Park)

County Par 35-B95 Coyote Creek Trail (Coyote Creek $880,000
County Park)

County Ro 35-B92 Santa Teresa Blvd./Hale Ave. $400,000
Bicycle Delineation at Eight
Intersections

County Ro 35-B93 All Expressways - Santa Teresa $1,680,000
Blvd./Hale Ave. Bicycle Detection

County Ro 35-B31 McKean Rd. Shoulder $3,960,000
Improvements

County Ro 35-B32 Foothill - Loyola Bridge(8)—Short- $0
term

County Ro 35-B33 Loyola bridge over Foothill $1,000,000
Expressway: Long term

County Ro 35-B34 Page Mill/I-280 Interchange Bike $1,320,000
Safety Improvements

Cupertino 35-B03 Mary Ave. at I-280 Bicycle $0
/Pedestrian Overcrossing(2)

Gilroy 35-B04 Uvas Creek Trail Feasibility Study $120,000

Gilroy 35-B40 Western Ronan Channel SCVWD $2,160,000
service road (Leavesley to Llagas
Creek)

Gilroy 35-B41 Gilroy Sports Park (Santa Teresa $3,840,000
Blvd./Mesa Rd. to Sports Park
Ticket Booth)

Gilroy 35-B42 Lions Creek Trail SCVWD on $1,520,000
service road between Kern Ave.
and Day Rd.

Gilroy 35-B43 Lions Creek SCVWD Trail- on $480,000
service road between Tapestry and
Santa Teresa Blvd/Day Rd. (east)
intersection.

Gilroy 35-B44 Northern Uvas Creek SCVWD $1,520,000

Tuesday, January 18, 2011

service road (Santa Teresa Blvd. at
Third St. to Burchell Creek Bridge)
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Project
Sponsor

Gilroy
Los Altos

Los Altos

Los Altos
Los Altos

Los Altos

Los Gatos

Los Gatos

Milpitas

Morgan Hil 35-B08

Morgan Hil 35-B52
Morgan Hil 35-B53

Mountain

Mountain

Mountain

Mountain

Mountain

Palo Alto
Palo Alto

Palo Alto

San Jose

San Jose

San Jose

Tuesday, January 18, 2011

VTP2035ID  Project Title Current VTP 2035
BEP Amount

35-B45 Lions Creek SCVWD Service Road $720,000
west (Wren Ave. to Kern Ave.)

35-B05 Adobe Creek Bike/Ped Bridge $0
Replacement (3)

35-B47 Miramonte Avenue Bikeway $1,120,000
Improvement Project (Approval
contingent on design)

35-B48 Stevens Creek Link Trail $2,400,000

35-B06 Moody Rd./El Monte Rd. Bike $0
Improvements - Segments 1-3

35-B07 El Monte Rd. Project Segment 4 $160,000
Bike Improvements (from
Stonebrook to Voorhees)

35-B49 Blossom Hill Rd. Sidewalks and $640,000
Bicycle Lanes from Cherrystone Dr
to Camino del Cerro

35-B50 Los Gatos Creek Trail Connector to $300,000
SR 9

35-B51 Montague Expwy. Pedestrian $7,500,000
Overcrossing
West Little Llagas Creek Trail $500,000
Phase4 (Spring Rd to Edes)
Highway 101 and Cochrane Rd. $480,000
Madrone Recharge Channel $400,000

35-B09 Stevens Creek Trail Reach 4 & bike $7,000,000
bridge over SR 85 (Sleeper To
Dale Heatherstone)

35-B10 Stevens Creek Trail Reach 4 & $10,000,000
bridge over SR 85 (Dale
Ave./Heatherstone Way to Mountain
View High School)

35-B54 Permanente Creek Trail $2,100,000
Bike/Pedestrian Crossing of US 101
and Old Middlefield Way

35-B55 Stevens Creek Trail/Middlefield Rd. $350,000
North Side Access

35-B56 Stevens Creek Trail/Landels School $480,000
Trailhead Improvements

35-B11 Bicycle Boulevards Network Project $3,930,000

35-B12 California Ave. Caltrain $10,400,000
Undercrossing- Replacement

35-B59 Highway 101 Pedestrian/Bicycle $10,400,000
Grade Separation

35-B13 Almaden Expwy. Bike/Ped $4,600,000
Overcrossing

35-B14 Guadalupe River Trail (Montague $2,620,000
Expwy. to Alviso)

35-B15 Los Gatos Creek Trail (Park Ave. to $2,940,000

Santa Clara St.) Reach 5d

Report 1-B3: BEP Project List

Page 2 of 4

Funding ProjectIn Update
Progress Progress * Received
Nt

FF w/o BEP-IP
Completed L]
Not Funded 0 O
Not Funded 0 O
Completed L]
Not Funded L]

FF w/o BEP-IP
Not Funded L]
Not Funded L]
Fully Funded-IP
Fully Funded-IP
Fully Funded-IP
Fully Funded-IP
Not Funded L]
FF w/o BEP-IP
Not Funded L]
Not Funded L]
IP-BEP funds
Not Funded L]
IP-City funds
IP-City funds L]
Fully Funded-IP L]
IP-BEP funds U]
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Project
Sponsor

San Jose

San Jose

San Jose

San Jose

San Jose

San Jose

San Jose
San Jose
San Jose
San Jose
San Jose

San Jose
San Jose
San Jose
San Jose

San Jose

San Jose

San Jose

San Jose

Santa Clara 35-B22

Santa Clara 35-B23

Santa Clara 35-B74

Saratoga

Saratoga

VTP2035ID  Project Title Current VTP 2035
BEP Amount
35-B16 Los Gatos Creek Trail Reach 5 $5,860,000
(Auzerais Ave. to Park Ave.)-Reach
5a,5b & 5¢
35-B17 Coyote Creek Trail (Montague $6,000,000
Expwy. to Oakland Rd.)
35-B18 Coyote Creek Trail (Oakland Rd. to $6,000,000
Watson Park)
35-B19 Coyote Creek Trail (Watson Park to $4,000,000
Williams St. Park)
35-B20 Coyote Creek Trail (Williams St. $2,000,000
Park to Kelley Park/Story Road)
35-B21 Branham Ln./US 101 Bicycle and $5,600,000
Pedestrian Overcrossing
35-B61 Blossom Hill - Calero Bikeways $240,000
35-B62 Brokaw-Coleman-Airport Bikeway $800,000
35-B63 Capitol Ave./Capitol Expwy. Bikeway $240,000
35-B64  Charcot Bikeway $320,000
35-B65 Five Wounds Trail (Watson Park to $4,000,000
Williams St. Park)
35-B66 Hedding St. Bikeway $160,000
35-B67 Hwy 237 Bikeway $320,000
35-B68 Monroe Bikeway $80,000
35-B69 Newhall St. Bike/Ped Overcrossing $5,600,000
over Caltrain ROW
35-B70 Park Ave./San Fernando St./San $80,000
Antonio Bikeway
35-B71 Penitencia Creek Trail (Coyote $3,000,000
Creek to King Rd) - Berryessa
BART Station Segment
35-B72 Thompson Creek Trail from Tully $4,250,000
Road to Yerba Buena Road
Eastridge Transit Center(Eastridge
Transit Center to Evergreen
College).
35-B73 Willow Glen Spur Trall $2,000,000
San Tomas Aquino Creek Trail - $0
North of Monroe Ave. to SR 237
San Tomas Aquino Creek Trail - $1,300,000
Monroe Ave. to south/west city limit
San Tomas Aquino Creek Spur Trail $300,000
35-B24 PG&E De Anza Trail (Reach 3) $220,000
Joe'sTrall
35-B75 Blue Hills School RR XING SAFETY $300,000
PROJECT Bicycle and Pedestrian
Rail Crossing
SR 9 Bicycle and Pedestrian Safety $0

Saratoga/L 35-B25

Tuesday, January 18, 2011

Improvements(5)

Report 1-B3: BEP Project List

Funding ProjectIn Update
Progress Progress * Received
Nt
IP-BEP funds []
IP-City funds
IP-City funds
IP-City funds
IP-City funds
Not Funded L] [J
Not Funded []
Not Funded []
Not Funded []
Not Funded []
Not Funded []
Not Funded []
Not Funded []
Not Funded []
Not Funded []
IP-City funds
Not Funded L] [J
Not Funded L] [
Not Funded L] [J
Completed 1 O
Fully Funded-1P []
Fully Funded-1P []
IP-BEP funds
Not Funded L] [J
Fully Funded-IP L]
Page 3 of 4
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Project
Sponsor

Sunnyvale
Sunnyvale

Sunnyvale
Sunnyvale

Sunnyvale

Sunnyvale

Sunnyvale

Sunnyvale
Sunnyvale

Sunnyvale

VTA

VTA

81 # of Projects: Total 81

VTP2035ID  Project Title Current VTP 2035
BEP Amount

35-B26 Sunnyvale East Drainage Trail $1,040,000

35-B27 Borregas Bike Lanes between $50,000
Weddell and Persian

35-B28 Borregas Bicycle Bridge Over US $0
101 and SR 237(7)

35-B29 Bernardo Ave. Caltrain $1,000,000
Undercrossing

35-B76 Mary Avenue, Bike Lanes from $420,000
Evelyn to Fremont , 30 mph posted
spd

35-B77 Maude Ave, Bike Lanes from $180,000
Mathilda to Wolfe; 30 mph posted
spd

35-B78 Stevens Creek Trail $1,120,000
Connector—Provides access to
Mountain View Reach 4 trail.

35-B79 Mathilda Avenue, Bike Lanes from $3,120,000
US 101 to El Camino Real

35-B80 Pastoria Avenue, Bike Lanes from $190,000
El Camino Real to Evelyn Avenue

35-B81 Hendy Avenue, Bike Lanes from $540,000
Sunnyvale Avenue to Fair Oaks
Avenue

35-B35 Santa Clara Caltrain Undercrossing $2,730,000
Extension

35-B36 Pilot Bicycle Parking Program $30,000

35-B96 Capitol Caltrain Station Crossing $1,000,000

Total of VTP 2035 BEP Approved Projects:

Funding ProjectIn Update
Progress Progress * Received
Nt

FF w/o BEP-IP
Fully Funded-IP
Completed []
Not Funded []
IP-BEP funds
Not Funded []
Not Funded L]
Not Funded
Not Funded
Fully Funded-IP
IP-BEP funds
Completed []
Not Funded []

in progress: 33

$160,050,000

* No check means project has not received any funds from the BEP program

Funding Progress options:

Not Funded- City has not allocated any funds as of today

IP- Project is In Progress- there are three funding status levels:
IP- City Funds: Project is In Progress with only city-procurued funds, not BEP funds
(city-procured funds e.g. local state or federal but the funds did NOT come from VTA's BEP

program

IP-BEP Funds-Project is In Progress and has received some but not all of its BEP funding allocation
(shown in column to left)
IP-Fully funded- project has received all of its BEP funding allocation (shown in column to left) or is
otherwise fully funded ie without BEP funds
Completed - Project has completed construction and is open.

Tuesday, January 18, 2011

Report 1-B3: BEP Project List
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Project Sponsor: Campbell
VTP2035ID: 35-B01 Campbell Ave.Widening over Los Gatos Creek (1) VTP 2035 BEP Request

Description: Bridge widening over Los Gatos Creek, installing sidewalks and bike $0.00
lanes.Trail goes under Campbell Ave but comes up to grade to get onto
rdway.
Funding Source Fiscal year Programmed$ Allocated$
MeasureB 03/04 $12,000 $12,000.00
TDA 05/06 $240,000 $240,000.00
Total programmed: $252,000

VTP2035ID: 35-B39 Portals Project: Widening Campbell Ave. under SR 1MfoP 2035 BEP Request

Description: 1) widen both the north and south sides of Campbell Avenue for a bike $2.400,000.00
lane- displacing existing sidewalks underneath the SR 17 bridge
overcrossing; 2) construct new sidewalks on both sides of Campbell
Avenue by replacing abutment walls with new retainin

Funding Source Fiscal year Programmed$ Allocated$
CMAQ/RBP 10/11 $424,000 $424,000.00
Total programmed: $424,000

Project Sponsor: County Roads

VTP2035ID: 35-B93 All Expressways - Santa Teresa Blvd./Hale Ave. Bicycl¥ TP 2035 BEP Request

Description: This project is being completed in phases. The first phase was done as a $1,680,000.00
demonstration project with $$3$. 25 intersections throughout the system
2- Lawrence Expressway was done next.
3- Almaden Expressway received $500,000 as part of VTP2035 in May

20
Funding Source Fiscal year Programmed$ Allocated$
TDA 09/10 $250,000 $250,000.00
borrow from TLC 10/11 $500,000 $500,000.00
Total programmed: $750,000

Tuesday, January 18, 2011 Report 4B-Cb filter: BF Page 1 of 6
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Project Sponsor: Gilroy

VTP2035ID: 35-B40 Western Ronan Channel SCVWD service road (Leavedl@P 2035 BEP Request

Description: Construct 12- foot wide bicycle/pedestrian trail, (with 24 hour public $2,160,000.00
use) with 18-24 inch wide aggregate shoulders on each side. Length will
be 10,198 linear feet, on the east side of the channel on the alignment of
the existing SCVWD unpaved service r

Funding Source Fiscal year Programmed$ Allocated$
CMAQ/RBP 10/11 $345,000 $345,000.00
Total programmed: $345,000
VTP2035ID: 35-B42 Lions Creek Trail SCVWD on service road between K& 2035 BEP Request
Description: Construct 12- foot wide asphalt bicycle/pedestrian trail (with 24 hour $1,520,000.00

public use) with 18-24 inch wide aggregate shoulders on each side, for a
linear distance of 3742 feet. Path will follow the existing SCVWD
service road elevation and alignment on the

Funding Source Fiscal year Programmed$ Allocated$
CMAQ/RBP 10/11 $245,500 $245,500.00
Total programmed: $245,500
VTP2035ID: 35-B43 Lions Creek SCVWD Trail- on service road between TépP 2035 BEP Request
Description: 12 foot wide bicycle/pedestrian trail, (with 24 hour public use) 1880 $480,000.00

linear feet, on the north side of Lions Creek adjacent to Christopher High
Schoo, connecting it to surrounding neighborhoods. At Santa Teresa
Blvd project will include modifications to

Funding Source Fiscal year Programmed$ Allocated$
CMAQ/RBP 10/11 $77,500 $77,500.00
Total programmed: $77,500

Project Sponsor: Morgan Hill

VTP2035ID: 35-B08 West Little Llagas Creek Trail Phase4 (Spring Rd to EdEP 2035 BEP Request

Description: Construction of a bicycle and pedestrian pathway along the future $500,000.00
SCVWD maintenance road on west side of West Little Llagas Creek.
(Full project all phases is Spring Rd -Watsonville Rd). This is included in
the Corps of Eng and SCVWD $120 million project

Funding Source Fiscal year Programmed$ Allocated$
TFCA 08/09 $134,000 $135,000.00
TDA 10/11 $150,000 $150,000.00

Total programmed: $284,000

Tuesday, January 18, 2011 Report 4B-Cb filter: BF Page 2 of 6
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VTP2035ID:

Description:

VTP2035ID:

Description:

35-B52 Highway 101 and Cochrane Rd. VTP 2035 BEP Request

Install bike lane and pedestrian sidewalk improvements on the south side $480,000.00
of Cochrane Rd. EB between DePaul Dr. and Madrone Pkwy.
Funding Source Fiscal year Programmed$ Allocated$
TFCA 09/10 $162,000 $162,000.00
Total programmed: $162,000
35-B53 Madrone Recharge Channel VTP 2035 BEP Request
Convert existing service road into a joint use bicycle and pedestrian $400.000.00
pathway.
Funding Source Fiscal year Programmed$ Allocated$
TFCA 10/11 $53,275 $53,275.00
Total programmed: $53,275

Project Sponsor: Mountain View

VTP2035ID:

Description:

35-B09 Stevens Creek Trail Reach 4 & bike bridge over SR 85V{TP 2035 BEP Request

s/o El Camino Real to Dale/Heatherstone: phase 1 ECR to Sleeper. $7.000,000.00
Phase 2 Sleeper to Dale; also includes grade separation of SR 85 from
west to east side of freeway.

Funding Source Fiscal year Programmed$ Allocated$
TFCA 09/10 $400,000 $400,000.00
TDA 09/10 $418,144 $418,144.00

Total programmed: $818,144

Project Sponsor: Palo Alto

VTP2035ID:

Description:

35-B11 Bicycle Boulevards Network Project VTP 2035 BEP Request
Expand Bicycle Boulevard network pursuant adopted bicycle plan. $3.930,000.00
Funding Source Fiscal year Programmed$ Allocated$
TDA 05/06 $75,000 $135,000.00
TDA 09/10 $60,000 $135,000.00
Total programmed: $135,000

Tuesday, January 18, 2011 Report 4B-Cb filter: BF Page 3 of 6
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Project Sponsor: San Jose

VTP2035ID: 35-B14 Guadalupe River Trail (Montague Expwy. to Alviso) VTP 2035 BEP Request

Description: Pave the existing gravel pathway on the east levee of the Guadalupe $2,620,000.00
River. Grade separated undercrossings s/o Montague were completed in
2007/08 with federal funds outside of the BEP.

Funding Source Fiscal year Programmed$ Allocated$
RBPP/CMAQ 08/09 $1,377,000 $1,377,000.00
Total programmed: $1,377,000
VTP2035ID: 35-B15 Los Gatos Creek Trail (Park Ave. to Santa Clara St.) RE&P 2035 BEP Request
Description: Reach 5d: Completion of the last reach of the Los Gatos Creek Trail: $2,940,000.00

including design, land acquisition and environmental review along
Auturmn. To be built along Autumn Ave between Autumn Ave and the
Creek as part of the Autumn Street widening when ball

Funding Source Fiscal year Programmed$ Allocated$
MeasureB 04/05 $500,000 $500,000.00
Total programmed: $500,000

VTP2035ID: 35-B16 Los Gatos Creek Trail Reach 5 (Auzerais Ave. to Park\AP 2035 BEP Request

Description: 5a: Auzerais to s/o0 West San Carlos was built as part of the KB Homes $5.860,000.00
del Monte deveopment. (WHEN completed?)
5b-5¢: West San Carlos to intersection of Park Ave/Montgomery Ave is
BEP project including design, land acquisition and environmental
review. Pr

Funding Source Fiscal year Programmed$ Allocated$
CMAQ/RBP 10/11 $1,250,000 $1,250,000.00

Total programmed: $1,250,000

Project Sponsor: Santa Clara

VTP2035ID: 35-B23 San Tomas Aquino Creek Trail - Monroe Ave. to soutMTP 2035 BEP Request

Description: Onstreet alignment of San Tomas Aquino Creek Trail- This 3.7 mile $1,300,000.00
segment of the trail starts at Cabrillo Avenue @ San Tomas Expressway
and ends on Pruneridge Avenue at the western City limits. The
enhancements will install dedicated bicycle facilities, p

Funding Source Fiscal year Programmed$ Allocated$

TDA 09/10 $100,000 $100,000.00

CMAQ/RBP 10/11 $1,258,000 $1,258,000.00
Total programmed: $1,358,000

Tuesday, January 18, 2011 Report 4B-Cb filter: BF Page 4 of 6



VTP2035ID: 35-B74 San Tomas Aquino Creek Spur Trail VTP 2035 BEP Request

Description: The project entails construction of a 10-12 -foot wide trail which will run $800,000.00
along the west side of San Tomas Expressway from Cabrillo Avenue to
Benton Street. This 0.83 mile segment of the Spur trail will exist entirely
within the Expressway right-of-way.

Funding Source Fiscal year Programmed$ Allocated$

TFCA 10/11 $260,000 $295,000.00

CMAQ/RBP 10/11 $505,000 $505,000.00
Total programmed: $765,000

Project Sponsor: Saratoga

VTP2035ID: 35-B24 PG&E De Anza Trail (Reach 3) Joe'sTrail VTP 2035 BEP Request
Description: Develop and construct Reach 3 trail along PGand E easement through $220,000.00
Saratoga. Scope of work includes bike path, bike/ped signals and bridges.
Funding Source Fiscal year Programmed$ Allocated$
MeasureB 03/04 $80,000 $380,000.00
MeasureB 05/06 $300,000 $380,000.00
CMAQ/ TFCA SWAP 06/07 $1,400,000 $1,400,000.00
Total programmed: $1,780,000

Project Sponsor: Saratoga/LosGatos

VTP2035ID: 35-B25 SR 9 Bicycle and Pedestrian Safety Improvements(5) VTP 2035 BEP Request

Description: Provide bike lanes for 4.4 mile stretch of Highway 9 from Saratoga to $0.00
Los Gatos Highway 9 bicycle improvement project is finished.
2. Project funded by Proposition 116 (phase 3 in the VTA database) will
improve:
Removing the right-turn lane and th

Funding Source Fiscal year Programmed$ Allocated$

MeasureB 03/04 $15,000 $15,000.00

TDA 08/09 $20,000 $20,000.00
Total programmed: $35,000

Tuesday, January 18, 2011 Report 4B-Cb filter: BF Page 5 of 6
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Project Sponsor: Sunnyvale

VTP2035ID: 35-B27 Borregas Bike Lanes between Weddell and Persian VTP 2035 BEP Request
Description: $50,000.00
Funding Source Fiscal year Programmed$ Allocated$
TFCA 09/10 $52,000 $52,000.00
Total programmed: $52,000
VTP2035ID: 35-B76 Mary Avenue, Bike Lanes from Evelyn to Fremont, 3UTP 2035 BEP Request
Description: $420,000.00
Funding Source Fiscal year Programmed$ Allocated$
TDA 09/10 $160,000 $160,000.00
Total programmed: $160,000
VTP2035ID: 35-B81 Hendy Avenue, Bike Lanes from Sunnyvale Avenue to\F&P 2035 BEP Request
Description: Reconstruct the existing roadway section and widen the roadway to $540,000.00

provide bike lanes. Project is an element of a larger project to improve
stormwater drainage, remove abandoned ai road crossings, and replace
nonADA sidewalks, and complete new sidewalks.

Funding Source Fiscal year Programmed$ Allocated$
CMAQ/RBP 10/11 $436,800 $436,800.00
Total programmed: $436,800

Project Sponsor: VTA

VTP2035ID: 35-B35 Santa Clara Caltrain Undercrossing Extension VTP 2035 BEP Request
Description: Extension of planned CaltrainUndercrossing from east side of Caltrain $2,730,000.00
tracks to east side of UPRR tracks.
Funding Source Fiscal year Programmed$ Allocated$
RBPP/CMAQ 08/09 $1,210,000 $1,210,000.00
CMAQ/ TFCA SWAP 08/09 $200,000 $200,000.00
Total programmed: $1,410,000

Tuesday, January 18, 2011 Report 4B-Cb filter: BF Page 6 of 6
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Attachment D
City and County Progress on BEP Projects

. # BEP # Active # # Inactive
City Projects | Projects ** Completed Projects Notes
Projects
1 Campbell 5 2 0 3 One of these is fully funded.
2 Cupertino 1 0 1 0
3a County Roads 6 1 1 4 Tried to get earmark for one project.
3b County Parks 2 0 0 2
4 Gilroy 7 4 1 2 One of these is fully funded w/o bep funds
5 Los Altos 3 0 1 2
6 Los Altos Hills 2 0 1 1
7 Los Gatos 2 1 0 1 This one is fully funded w/o bep funds
8 Milpitas 1 0 0 1
9 Monte Sereno 0 0 0 0
10 Morgan Hill 3 3 0 0 All are fully funded, w/ partial BEP funds.
11 Mountain View 5 2 0 3 Two of these are fully funded, one w/o bep fun
12 Palo Alto 3 2 0 1
13a San Jose Roads 10 1 0 9
13b San Jose Parks 12 8 0 4
14 Santa Clara 3 2 1 0 Both of these are fully funded.
15 Saratoga > 0 1 Both of these are essentially fully funded and
almost completed
16 Sunnyvale 10 4 1 5 One of these is fully funded.
17 VTA 3 1 1 1
Total 81 33 8 40

[** 15 are fully funded

1/26/2011

/Attach DN:\BikePed\Bicycle Element\BicycleExpPlan\BEP Database\ProjectedFundingNeeds.xIsx
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ﬁ Valley Transportation Authority

Date: January 26, 2011
Current Mesting: February 10, 2011
Board Mesting: N/A
BOARD MEMORANDUM
TO: Santa Clara Valley Transportation Authority

Technical Advisory Committee
THROUGH: Genera Manager, Michag T. Burns
FROM: Chief CMA Officer, John Ristow

SUBJECT: SB 375 - Sustainable Communities Strategies Update

16

FOR INFORMATION ONLY

BACKGROUND:

With the adoption of Senate Bill 375, each Metropolitan Planning Organization (MPO) is
required to develop a Sustainable Communities Strategy (SCS) as part of the next Regional
Transportation Plan (RTP). The Bay Area Region has begun the process to develop the RTP
under the new SB 375 requirements through a Regional Advisory Working Group (RAWG). The
next RTP is expected to be adopted in 2013. Thisis aregular update on the recent effortsof VTA
coordinating with the Regional Agencies in developing the SCS.

DISCUSSION:

There are anumber of things associated with the development of the RTP that are occurring at
the Regional level. We are also tracking these items and bringing them forward to address the
Regional Plan and assess how they are related to Santa Clara s development of our Local
Transportation Planning.

RTP/SCS Performance Targets

The Regional Advisory Working Group (RAWG) has begun the process of addressing the targets
for tracking the RTP. The targets provide additional definition for outcomes we hope to achieve
through the SCS/RTP. They serve severa purposes in the context of the scenario assessment to
be conducted in 2011:

Provide reference points that help us construct SCS/RTP scenarios.

Highlight trade-offs among goals. For example, what the relationship is between infill
development in the urban core and the number of people exposed to fine particulate
matter emissions.

Help us assess policies and investments by comparing the anticipated performance of the

3331 North First Street - San Jose, CA 95134-1927 - Administration 408.321.5555 - Customer Service 408.321.2300
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base case and different alternative scenarios through use of land use and travel
forecasting models.

Demonstrate how close we can get to our goals - or what it would take to reach them.

In Attachment A the draft recommendation consists of 10 targets corresponding with seven
goals, as shown below. The targets for reducing carbon dioxide emissions and housing projected
population growth are “ statutory” targets required under SB 375. The remaining eight are
“voluntary” targets, to which the policy boards may at their discretion and at any time consider
changes, substitutions or deletions to better align with policy or respond to new circumstances.
The targets will not only assess performance of the various scenarios leading up to a
recommended SCS, but they will also provide the basis for assessing benefits and cost-
effectiveness of individual projects included in the various scenarios.

Forecast Scenarios

Inthe Bay Area, MTC and ABAG show the task of developing the SCS, and ABAG has the lead role
in adopting housing and employment forecasts. In short, MTC and ABAG will:

A revised methodology for forecasting the region’s long-term employment growth;
The formulafor calculating the region’s 25 year housing need;

The household formation assumptions to be used in the formulafor calculating the 25 year
housing need.

ABAG has adopted the “ shift share” methodology to prepare the long-term forecast, specifically
to estimate the regional total number of jobs. This methodology would make ABAG's
employment growth forecasts more consistent with the other large metropolitan planning
organizationsin California, and theoretically will account for the most recent twenty year trend
in Bay Area employment growth (1990-2010).

The shift share method is essentially a two step process, whereby first total U.S. employment is
forecasted for afuture year. Next, the Bay Ared' s share of that employment is estimated for
future years, typically by looking at historical regiona shares of national employment. The Bay
Area’ s share of employment is then applied to the U.S. total employment estimate, thereby
arriving at total future Bay Area employment.

MTC and ABAG will aso develop the 25-year housing need forecast, which is the number of
units needed to “house all the population of the region”. The new housing and employment
forecast methodologies will change the Projections 09 regional totals. The Household projections
assume that the Bay Area can accommodate the entire region’s forecasted housing demand by
income level consistent with the requirements of SB375. The revised Household forecasts do
assume much lower jobs per household rate based on are-evaluation of national and local trends
and expert advice. The Employment forecast methodology is a vast departure from the
methodology used in previous editions of the Projections series.

Page2of 4
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ABAG is at the stage where they will be developing the base case for the Vision for the 2040
RTP. In December 2010, ABAG requested that Santa Clara County look at the baseline
projections for the SCS and provide comments. The Santa Clara County baseline 2035
projections have been prepared with reduced levels of job growth for the County and the Region.
At the February Advisory Committee meetings, VTA Staff will provide further detail on the
forecast methodologies and provide any new information.

Regional Transportation Plan Call for Projects

As mentioned in previous meetings, thisis still the update of the RTP. SB 375 legislation
requires that an SCS be a component of the RTP. As part of the general development of the
RTP, it isaso the time to review and revisit the projects that were in the last update, VTP 2035.
The projects that are originally a part of the VTP are fed up to the RTP. Any project contained
within the RTP, is eligible to go after federal and state transportation funding. With the advent
of the SCS, MTC will begin to solicit projects to be contained in the RTP update beginning in
March.

With the regional call for projects set to occur in March. VTA Staff has deemed it necessary to
begin development of transportation projectsto be included first in the VTP and then sent to the
Region for inclusion inthe RTP. In February, Staff will release a call for projects for projects to
be included as part of VTP 2035. The last VTP was adopted in January 2009 so VTA Staff does
not foresee major changes to the projects that were included as part of that update. VTA Staff
does ask its Member Agencies to review the project list from VTP 2035 and make changes and
recommendations as appropriate. At the February Committee Meetings, VTA Staff will provide
information regarding the local Call for Projects and provide any new information regarding the
MTC RTP Update.

Santa Clara County Strategy for the SCS

VTA Staff has suggested a strategy to address the SCS locally at January’s Advisory Committee
Mesetings. VTA Staff proposed that there be a development of an ad-hoc committee to discuss
and take action on development of a strategy that takes in to account the unique environment of
Santa Clara County. This ad-hoc committee would also address the best way to address the
transportation and land use needs of this County. It is made up of both Planning and Public
Works representatives from the Technical Advisory Committee. The ad-hoc committee met in
late January and discussed a few topics of interest asit relates to the development of the SCS.
This group will meet again in the next few months and decide on actions to be brought forward
to VTA’s Advisory Committees.

The topics discussed will be the focus of key policy decisions that will be brought forward for
our Advisory Committees for discussion and action. The key issues to be discussed in the
coming months for the ad-hoc committee are listed below:

(1) The implications of the RHNA process,

(2) Thediscussion of transportation investments,
(3) Thediscussion of locations beyond the current PDA system;
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(4) The best way to use local General Plans and Climate Action Plans in the development of
alocalized version of an SCS;

(5) The development of the Santa Clara County’ s Valley Transportation Plan (VTP); and
(6) Thediscussion of land use and its relation to the development of an SCS.

At the February Advisory Committee Meetings, VTA Staff will update our Committee members
regarding this effort.

Other Information

VTA Staff will present new information regarding the development of the SCS at the February
Committee meetings and provide direction on the next steps of the process. Attachment B isthe
schedule of events as part the SCS development. VTA Staff also has a new item on the update of
the County’ s long range plan, the VTP 2040.

Prepared By: John Sighamony
Memo No. 2932
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Attachment A
Recommended Targets
INT-2035OR
RECOMMENDED TARGET
GOAL/OUTCOME # PROJECTIONS
Unless noted, all targets are for year 2035 compared to a year 2005 base 2009
CLIMATE 1 Reduce per-capita CO, emissions from cars and light-duty trucks by 15% v
PROTECTION Statutory - Source: California Air Resources Board, as required by SB 375
House 100% of the region’s projected 25-year growth by income level
ADEQUATE > (very-low, low, moderate, above-moderate) without displacing current
HousING low-income residents
Statutory - Source: ABAG adopted methodology, as required by SB 375
Reduce by 10% premature deaths from exposure to fine particulate
matter (PM 2.5)
3 May be amended to reflect targets for CARE communities or hot spots,
pending review of feasibility by BAAQMD.
Source: Adapted from federal air quality standards by BAAQMD
HEALTHY & SAFE
COMMUNITIES Reduce by 50% the number of injuries and fatalities from all collisions
4 (including bike and pedestrian) v
Source: Adapted from California State Highway Strategic Safety Plan
Increase the average time walking or biking per person per day for
5 transportation by 50% from year 2000 levels
Source: Adapted from U.S. Surgeon General’s guidelines
OPEN SPACE AND . . L .
AGRICULTURAL 6 Direct all non-agricultural development within urbanized areas as of 2010
PRESERVATION Source: Adapted from SB 375
EQUITABLE Decrease by 10% the share of low-income and lower-middle income
ACCESS 7 residents’ household income consumed by transportation and housing 4
Source: Adapted from Center for Housing Policy
ECONOMIC 8 Increase gross regional product (GRP) by [TBD]%
VITALITY Source: Bay Area Business Community
Decrease average per-trip travel time for auto and transit modes by 10%
9 Source: Adapted from Caltrans Smart Mobility 2010
TRANSPORTATION Maintain the transportation system in a state of good repair:
SYSTEM L
EFFECTIVENE e Increase local road pavement condition index (PCl) to 75 or better
¢ > 10 o Decrease distressed lane-miles of state highways to less than 10% of total v
lane-miles
e Reduce average transit asset age to 50% of useful life
Source: Regional and state plans




ATTACHMENT B

RTP/SCS SCHEDULE OF EVENTS

Regional Advisory Working Group (RAWG) - First Tuesday of Every Month
January Meeting - Tuesday, January 4, 2011 at 9:30 AM

This is a regular meeting that is in place to take comment from governments and
interested citizens regarding the items brought forward in the development of the plan.

December 2010 - Cities submit Placetypes Applications for Vision Scenario

Per the discussion above, ABAG requests local agencies to submit Place type
designations for their individual locations. The information is included in this exercise
will be used to inform the Vision Scenario.

January - February 2011 - Release of Vision Scenario
This is the beginning of the discussions regarding various other scenarios. The Vision
Scenario will be used as a starting point.

January - February 2011 - Preliminary Financial Estimates
This timeframe will also be the release of the preliminary fund estimates for the
transportation projects to be included in the RTP/SCS.

March 2011 - A County must decide if it needs to do a Subregional RHNA process
March will be the month where our County decides if it wants to pursue a Subregional
RHNA process. This will be inputted into the RTP/SCS as well.

Spring 2011 - Develop Project Lists with Local Cities and Counties and Submit Lists
to MTC

Throughout Spring 2011, VTA Staff will work on transportation projects with our
Member Agencies in determining the transportation priorities that will fit into the RTP
and our own long-range transportation plan.

Summer through Winter 2011 - Development of Plan Scenarios

The Regional Agencies will work with the RAWG and to work with the Project Lists
and the land use discussion associated with the Vision Scenarios to develop other
scenarios that will inform the RTP/SCS. Local Agencies and other partners are
encouraged to work with VTA staff in providing input during this process.

December 2011 - Preferred SCS Scenario
During winter of 2011, with input provided from Local Government, interested parties
and the RAWG, the Regional Agencies will develop a final SCS Scenario.

January 2012 - Draft SCS Release
The Regional Agencies will release the draft SCS for comment and further input from
the above groups.

February to November 2012 - Prepare RTP/SCS

16.b
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ATTACHMENT B

Throughout 2012, with the assistance of the RAWG, Local Government, and other
interested partners the Regional Agencies will work on the draft plan.

e November 2012 - Final RHNA Plan
The Final RHNA is released and incorporated within the plan.

e November to March 2013 - Draft RTP/SCS
This is the estimated timeframe for the release of the draft plan for comment.

e April 2013 - Final RTP/SCS
The Final RTP with the SCS is released and begins its implementation.
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ﬁ Valley Transportation Authority

Date: January 26, 2011
Current Mesting: February 10, 2011
Board Mesting: N/A
BOARD MEMORANDUM
TO: Santa Clara Valley Transportation Authority

Technical Advisory Committee
THROUGH: Genera Manager, Michag T. Burns
FROM: Chief CMA Officer, John Ristow

SUBJECT: VTP 2040: Schedule and Work Plan

FOR INFORMATION ONLY

BACKGROUND:

The memorandum provides an update on the status of the Metropolitan Transportation
Commission’s (MTC) update of the Regional Transportation Plan (RTP) and VTA's update of
its countywide long-range transportation plan, Valley Transportation Plan (VTP) 2040. The
development of VTP 2040 will proceed on a schedule that is slightly ahead of the RTP to allow
for VTA Board actions to serve as input to the regional process. The RTP sets a transportation
planning framework for the entire nine-county Bay Area by establishing aregional “vision” for
transportation policy issues, transportation program development, and project funding.
Countywide long-range transportation plans, such as VTP 2040, provide county-level vision and
input into the RTP. The passage of SB 375 in September 2008 introduces significant new
complexities and challenges into the VTP and RTP planning processes including the requirement
for a Sustainable Communities Strategies.

DISCUSSION:

The following discussion provides a brief summary of the Valley Transportation Plan (VTP)
document within the context of the RTP.

What isthe VTP?

The VTP isthe long range vision for transportation in Santa Clara County. VTA, asthe
Congestion Management Agency for Santa Clara County, is responsible for preparing and
periodically updating the VTP. VTA updates the VTP on acycle coinciding with the update of
the RTP.

The VTP identifies the programs, projects and policies VTA’s Board of Directors and Cities,

3331 North First Street - San Jose, CA 95134-1927 - Administration 408.321.5555 - Customer Service 408.321.2300
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County and Partner Agencies would like to pursue over the lifetime of the plan. It connects
projects with anticipated funds and lays out a framework for the development and maintenance
of the transportation system over roughly a 25-year time frame. The VTP is not a programming
document and does not specify precise schedules for project implementation or assumptions
regarding financial costs that may be needed to implement specific projects in specific years.
The most recent edition of the VTP was VTP 2035, adopted by the VTA Board of Directorsin
January of 2009. The next update is scheduled for adoption in early 2013.

VTP isamultimodal planning document, strives to meet the current and future transportation
needs of the county by a balancing investment in al modes of transportation, including transit,
paratransit, and bicycle and pedestrian systems as well as freeways, expressways and local
roadways. The financial element of the plan outlines a 25-year projection of transportation
project costs, anticipated revenues and shortfals in the funding of Santa Clara County’s
trangportation needs. Lastly, it isavisionary document that provides a planning framework for
continually improving our transportation systems, more efficiently utilizing resources, and
evolving our thinking transportations role in livable and sustainable communities.

Relationship to the Regional Plan

The 2009 Regional Transportation Plan (RTP), prepared by MTC, guides transportation planning
and funding throughout the nine-county Bay Areato the year 2035. Countywide plans, like
VTP, provide input to the RTP. Asan example, VTP 2035 and the RTP (T2035) share many
common themes, including improved air quality, an Express Lane network, focused growth,
more effective transit, pedestrian and bicycle networks, and the use of technology to improve
congestion and increase efficiency.

The current RTP, like VTP 2035, contains afiscally constrained list of projects and programs
that have a reasonable expectation of being funded during the life of the plan. County-level
projects seeking state or federal funding, completing environmental clearances, or desiring to
enter into construction must be within the RTP. In turn, the RTP helps inform the development
of the State Transportation Improvement Program (STIP), which prioritizes the use of State
transportation funds.

The adoption of SB 375 legidation requires Metropolitan Planning Organizations (MPOs) to
combine in the RTP land use planning with transportation planning to reduce greenhouse gas
(GHG) emissions, focusing on carbon emissions from cars and light trucks. The legidation aso
requires the RTP to include a Sustainable Communities Strategy (SCS) and/or an Alternative
Planning Strategy (APS) to show how the targets for reducing GHGs can be achieved. Given the
new mandates of SB 375 the development of the region’s RTP - including the Sustainable
Communities Strategy (SCS) - isunderway. Inthe Bay Area, ABAG and MTC are co-leading
the RTP and SCS effort.

VTP 2035 Update (VTP 2040)

To align with the development of the RTP/SCS, VTA has initiated its development of VTP 2040.
Over the next two years, as the Regional Transportation Plan and the Valley Transportation Plan

Page2 of 3
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take shape, staff will bring periodic information and action items through committees and the
Board. Theitemswill include funding assumptions, projects lists, key themes and vision, and
information about each program areain the plan. This VTP update will differ significantly from
previous plans in that the projects and programs in the plan must be compatible with the SCS
included in the RTP.

The 2040 RTP is expected to be adopted in April 2013, and will include the SCS and/or the APS
element(s). At the February committee meeting, staff will provide a brief presentation about the
VTP and RTP updates, including an outline of issues, concerns, and key events. Over the next
24-months additional items will be periodically brought through committees and to the Board for
information and action. Attachment A presents the VTP schedule and our current understanding
of how it correlates to the RTP.

Prepared By: John Sighamony
Memo No. 2942
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ATTACHMENT A - VTP 2040 SCHEDULE

SEPTEMBER| OCTOBER | NOVEMBER| DECEMBER

DECEMBER | JANUARY | FEBRUARY | MARCH APRIL MAY JUNE JULY | AUGUST | SEPTEMBER| OCTOBER | NOVEMBER | DECEMBER | JANUARY | FEBRUARY [ MARCH APRIL MAY JUNE JULY | AUGUST
VTA VTP 2035 Project Review SR Draft Plan Development/VTP Program Area
VTA (VTP ) 35 Project Review | ¢ strained and | submit Lists to  Hlan Development/VIF Program | '
2040) Scenario and Creation of Initial Unconstratined MTC Review/Financial Discussions with Regional Development of VTP 2040 Document/Public Open Houses
& Testing Project Lists . . Agencies
Project Lists

Release Vision
Scenario

Detailed SCS Scenario Development

RTP Fund Estimates and Call for Projects

SCS Scenario
Results/Funding
Discussions

Preferred
SCs
Scenario

Draft SCS
Approval

Prepare SCS/RTP Plan

Begin RHNA Process

Release Draft
RHNA
Methodology

Adopt RHNA
Methodology

State HCD Issues
Housing
Determination

2011

2012

ABAG Adopts Final] _ State HCD
RHNA Reviews Final
RHNA

FEBRUARY

2013

e/l






