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TECHNICAL ADVISORY COMMITTEE

Thursday, May 12, 2011
1:30 PM

VTA Conference Room B-104

3331 North First Street
San Jose, CA

AGENDA

CALL TO ORDER

1.

ROLL CALL

PUBLIC PRESENTATIONS:

This portion of the agenda is reserved for persons desiring to address the Committee on
any matter not on the agenda. Speakers are limited to 2 minutes. The law does not
permit Committee action or extended discussion on any item not on the agenda except
under special circumstances. If Committee action is requested, the matter can be placed
on a subsequent agenda. All statements that require a response will be referred to staff
for reply in writing.

ORDERSOF THE DAY
Receive Committee Staff Report. (Verbal Report) (Ristow)
Receive Chairperson’s Report. (Verbal Report) (Capurso)

Receive Reports from TAC Working Groups. (Verba Report)

Capital Improvement Program (CIP)
Systems Operations & Management (SOM)
Land Use/Transportation Integration (LUTI)

INFORMATION ITEM - Receive Verba Report on High Speed Rail/Caltrain Project.
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Santa Clara Valley Transportation Authority

Technical Advisory Committee May 12, 2011
BUSINESSREFERRED TO COMMITTEE BY THE BOARD OF
DIRECTORS/GENERAL MANAGER

CONSENT AGENDA

8. Approve the Regular Meeting Minutes of April 14, 2011.

REGULAR AGENDA

9. ACTION ITEM - Recommend that the Board of Directors approve the operational
procedures related to setting of the hours of operations and the protocol for calculating
the toll rates for the SR 237/1-880 Express Connectors project.

10. ACTION ITEM - Recommend that the Board of Directors approve the Draft 2010
Monitoring and Conformance Report.

11. ACTION ITEM - Recommend that the Board of Directors adopt a resolution approving
the project priorities for the FY2011/12 Countywide Transportation Development Act
Article 3 Program.

12. INFORMATION ITEM - Receive the Proactive CMP Quarterly Report for January
through March 2011.

13. INFORMATION ITEM - Receive the Programmed Projects Quarterly Monitoring Report
for January - March 2011.

14. INFORMATION ITEM - Receive an update on the Valley Transportation Plan, Regional
Transportation Plan and Sustainable Communities Strategy activities.

OTHER
15. Receive an update on MTC Activities and Initiatives. (Verba Report) (Committee)

16. Receive an update from the Technical Advisory Committee (TAC) Subcommittee.
(Verba Report) (Capurso)

17. Review the TAC Committee Work Plan. (Ristow)
18. ANNOUNCEMENTS

19. ADJOURN
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Santa Clara Valley Transportation Authority
Technical Advisory Committee May 12, 2011

In compliance with the Americans with Disabilities Act (ADA), those requiring
accommodations or accessible media for this meeting should notify the Board Secretary’s
Office 48 hours prior to the meeting at (408) 321-5680 or e-mail:

board.secretary @vta.org, (408) 321-2330 (TTY only). VTA’s Homepage is located on
the Web at: http://www.vta.org/ or visit us on Facebook http://www.facebook.com/scvta

All reports for items on the open meeting agenda are available for review in the Board
Secretary’ s Office, 3331 North First Street, San Jose, California, (408) 321-5680, the
Monday, Tuesday, and Wednesday prior to the meeting. Thisinformation is available on
VTA’swebsite at http://www.vta.org and also at the meeting.
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/ﬁ Valley Transportation Authority

Date: April 29, 2011
Current Mesting: May 12, 2011
Board Mesting: June 2, 2011
BOARD MEMORANDUM
TO: Santa Clara Valley Transportation Authority

Technical Advisory Committee
THROUGH: Genera Manager, Michae T. Burns
FROM: Chief CMA Officer, John Ristow

SUBJECT: SR 237/1-880 Express Connectors Operational Procedures

Policy-Related Action: Yes Government Code Section 84308 Applies: No

ACTIONITEM

RECOMMENDATION:

Recommend that the Board of Directors approve the operational procedures related to setting of
the hours of operations and the protocol for calculating the toll rates for the SR 237/1-880
Express Connectors project.

BACKGROUND:

The Silicon Valley Express Lanes Program (formerly referred to as the High Occupancy Toll
Lanes Program) has been under development since 2003 when the Santa Clara Valley
Transportation Authority (VTA) Board of Directors Ad Hoc Financial Stability Committee
requested a presentation from staff on High Occupancy Toll (HOT) Lanes and their potential
benefits and opportunities in Santa Clara County.

At its December 2008 meeting, the VTA Board of Directors approved the Silicon Valley Express
Lanes Program (Program) for the implementation of toll operations within high occupancy
vehicle (HOV) lanes. The Program (Attachment A) includes implementing aroadway pricing
system on SR 237 to allow the use of unused capacity in the carpool lanes to provide congestion
relief. This means that conversion from carpool lane operations to express lane operations would
expand use of these lanes to fee paying commuters. The fee would change dynamically in
response to existing congestion levels and available capacity in the express lanes.

The Program has been undertaken to provide long-term mobility benefits and to provide another

funding stream for transportation improvements. Specifically, the primary objectives of the
Program are the following:
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1. Provide congestion relief through more effective use of existing roadways;
2. Provide commuters with a new mobility option; and
3. Provide a new funding source for transportation improvements including public transit.

SR 237 isthefirst corridor under the Program where VTA isimplementing Express Lanes. The
existing carpool lane segment on SR 237 extends between [-880 in Milpitas and Mathilda
Avenue in Sunnyvale. The first phase of the SR 237 Express Lanes project is the SR 237/1-880
Express Connectors project which is a conversion of direct carpool-to-carpool connectors to
Express Connectors at the SR 237/1-880 interchange (Attachment B).

The morning commute direction from southbound 1-880 to westbound SR 237 has peak delays of
about 10 minutes at the interchange of the two freeways resulting in long back-ups onto the 1-880
mainline. The same situation exists in the opposite direction in the evening commute due to the
ramp metering on the connector ramp.

The total project cost is $11.3 million and is funded by $2.7 million of American Recovery and
Reinvestment Act (ARRA) funds, $3.96 million of federal Value Pricing Pilot Program (V PPP)
funds ($760,000 VPPP FY 06 and $3.2 million VPPP FY 09) and $4.64 million of local funds.
This project is scheduled to open for traffic in the fall of 2011.

The SR 237/1-880 Express Connectors project operational procedure recommendations takes into

consideration experience from the [-680 Express Lane which was the Bay Area s first Express
Lane opened for service in September 2010.

DISCUSSION:

This memorandum is divided into two parts:

1. Anexplanation as to how the different aspects of the express lanes implementation would
operate including facility design, the electronic toll system and operational practices,

2. Recommendations on operational procedures for the SR 237/1-880 Express Connectors
project that require VTA Board of Directors approval.

Facility Design

Attachment B shows the roadway elements of the SR 237/1-880 Express Connectors project. In
the southbound 1-880 to westbound SR 237 direction, traffic heading to the Express Lanes would
first see advance signing of the Express Lanes one mile ahead of the facility, followed by the
price of the toll one-half mile ahead. Express lane users would need to have a FasTrak
transponder in their vehicle as tolls would be collected via these transponders much in the same
way that tolls are collected on Bay Area bridges. There would be no toll booths and stopping to
pay tolls would not be required. The California Highway Patrol (CHP) would enforce express
lane operations through visual inspection and enforcement beacons which signal valid
transactions to the officers. Thisis similar to enforcement methods used for the 1-680 Express
Lane.
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Access

The Express Lanes would be separated from the General Purpose (GP) lanes by a solid painted
stripe buffer similar to carpool lane operations in Southern California. Any vehicle crossing of
the painted stripe buffer is atraffic violation.

In the 1-880 southbound to SR 237 westbound direction, the Express Lanes project stretches
from approximately Dixon Landing Road on 1-880 to Lawrence Expressway on SR 237 with
conventional carpool lanes continuing from Lawrence Expressway to east of Mathilda Avenue.
The Express Lanes segment with the buffer separation between the GP lane and the Express
Lanes will start north of the direct connector on 1-880 and end west of the North First Street off-
ramp (see red segment on Attachment B).

The painted buffer separation as designed would not allow Express Lanes usersto exit at Zanker
Road or North First Street. Traffic operations analysis showed that if exiting motorist are
allowed the ability to enter or exit the Express Lanes at these locations, the freeway mainline
operations would be impacted and significant congestion would occur.

Solo occupant vehicles would be required to transition out of the Express Lanes to GP lanes
between west of the North First Street off-ramp and Lawrence Expressway (see yellow segment
on Attachment B). Eligible carpoolers who use the Express Lanes would be able to continue
past the transition zone and remain in the carpool lane past Lawrence Expressway.

In the SR 237 eastbound direction to 1-880 northbound direction, the Express Lanes project
stretches from approximately North First Street on SR 237 to Dixon Landing Road on 1-880 with
conventional carpool lanes continuing northbound on 1-880. The Express Lanes segment with
the buffer separation between the GP lane and the Express Lanes will start west of Zanker Road
on-ramp and end north of the direct connector (see red segment on Attachment B).

The painted buffer separation as designed would not allow motorists to enter into the express
lane from Zanker Road. Analysis showed that if the ability to weave across lanes to the express
lane were accommodated, the freeway mainline would operations would be impacted and
significant congestion would occur.

Solo occupant vehicles would be required to transition out of the Express Lane to the GP lanes
north of the direct connector on 1-880 after merging with the [-880 carpool lane. Eligible
carpoolers who use the Express Lanes would be able to continue past the transition zone
seamlessly on the northbound 1-880 carpool lane.

Signage

The signage for the SR 237/1-880 Express Connectors would be similar to that being installed for
the 1-680 Express Lane. The signage meets the requirements set forth in the Manual on Uniform
Traffic Control Devices (MUTCD). The MUTCD isthe national standard for all traffic control
devices, including traffic signs, pavement markings, signals and other devices used to regulate,
warn or guide traffic.

Electronic Toll System
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VTA Toll Data Center

The Toll Data Center (TDC) where primary Express Lanes tolling data processing, storage and
reporting would take place would be housed at the VTA River Oaks Administrative offices.
Data communications between the TDC and Bay Area Toll Authority (BATA) would be
accomplished via secure on-line sites. The Caltrans Traffic Management Center (TMC) would
be also included in the systems communication network to facilitate transfer of traffic and video
data. The TDC would aso interface with tolling zone controllersin the field viareal-time
connections. A wireless communications system also would be available between the in-field
toll zone equipment and the TDC at River Oaks via equipment on the radio tower at the VTA
Cerone yard.

BATA Back-Office Operations

BATA would be responsible for collection and processing of tolls similar to the services
provided for existing Bay Area bridges and the [-680 Express Lane. Collection would entail
tracking of vehicles through the Express Lanes system. Thetoll rate based on the time of the trip
would appear as a single transaction on the customer’s statement. There would be weekly
reconciliation and auditing of transactions between BATA and VTA.

Although the FasTrak transponder itself is free, a user would have to deposit $20 if the registered
account is replenished by a cash/check payment. If the user would register to an account that is
automatically replenished by credit card, the $20 deposit will be used as part of the toll balance.
The business rules would be similar to those employed for Bay bridge transponder users. Each
customer would be sent a regular monthly billing statement on-line showing all trip transactions
for the prior period. The statement may be requested by the customer in hard copy viamail for
an additional administrative and processing fee.

BATA would be responsible for FasTrak marketing, account management, administration of toll
collection and audit functions that comprise the components of revenue generation for the
Express Lanes.

Auditing functions would be addressed within a performance monitoring plan and through an
agreement between BATA and VTA to preserve the integrity of the financial arrangements. To
the extent possible, many aspects of the auditing roles and process would follow protocols
already established on Bay bridges and administered by BATA. BATA would maintain an
ongoing audit program that includes performance of tolling infrastructure, collection, account
management and revenue disbursement through quarterly reporting and an annual report of
operations.

Operational Practice

Customer Service

The BATA FasTrak Customer Service Center would act as the customer service center for the
SR 237/1-880 Express Connectors project. BATA through their service contractor will include
customer service representatives trained to respond to Express L anes patrons, modifications to
their customer service software to accommodate Express Lanes toll charges, and a process for
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responding to disputes, and marketing support.
Maintenance

Express Lanes roadway operations and maintenance requires Caltrans to provide regular
maintenance (lane pavement, structures, lighting, signage and markings) similar to what is
already provided for carpool lanes. Additional requirements beyond the regular maintenance
level can be identified via an agreement with costs for additional services reimbursed by VTA
Express Lanes toll revenue.

Maintenance related to tolling equipment and enforcement systems would be covered under the
system integrator contract. The system integrator is the contractor that provides the tolling
equipment, traffic monitoring, communication and toll calculation software and toll data center.
The system integrator contract will include a warranty period (typically for the first year) after
which VTA would have the option to either staff this activity or renew the maintenance contract
with the system integrator.

Incident Management

Incident management would be addressed as per current practices with Caltrans, CHP and BATA
to coordinate a response to the incident. CHP and Caltrans typically address incident
management jointly with the help of BATA’s freeway service patrol when necessary.

Enforcement

CHP will provide enforcement of the facility. The following would be typical of the proposed
enforcement procedures:

A CHP officer would visually check the number of occupantsin the vehicle that passes

If it isasolo driver, the officer would use the transaction indicator beacon to assess if the
driver has a valid transponder read signifying the correct payment of toll

If thereis an invalid transponder read, the vehicle would be pursued to confirm the
number of occupancy in the vehicle

If it isasolo driver with atransponder, the officer would use the handheld reader device
to check when the transponder was last used or if the transponder battery is dead

If there was aviolation, a citation would be issued

VTA will sign an agreement with CHP for enforcement based on the number of officer-hours
required for enforcement on ayearly basis.

Operational Procedures

The following are two key operational procedures that require VTA Board consideration and
approval.
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Approval for Setting The Hours of Operation

At thistime, staff is still in consultation with Caltrans and will have a recommendation at the
meeting. There are two current options under consideration with the final decision requiring
approval from the Bay AreaHOV Committee (consisting of Caltrans, MTC and CHP).

The two options for hours of operation are:

1. 5amto 7 pm during weekdays. Thiswould be similar to 1-680 Express Lane hours of
operations (5 amto 8 pm). The choice to end the hour of operations at 7 pm is to match
the adjacent carpool hours of operations which aso end at 7 pm.

2. Closely matches existing carpool lane hours of 5 amto 9 am and 3 pm to 7 pm during
weekdays with the exception for SR 237 westbound direction where the morning peak
period hours would be extended from 5 am to 10 am. Extending the hours of operations
to 10 am helpsto provide travel time reliability where currently there is congestion on
both the general purpose lanes and the carpool lane beyond 9 am when the hours of
operation for carpool lane ends.

Approval for Setting The Protocol for Calculating The Toll Rate

All existing eligible carpool lane users would be allowed to use the Express Lanes free of charge
while solo drivers would have to pay atoll electronically using the same FasTrak transponder
system used by Bay Bridge and 1-680 Express Lane motorists.

The proposal isfor thetoll rate to change dynamically to ensure maintaining the Express Lanes
traffic at an average travel speed of at least 45 miles per hour (mph). As the congestion level
increases on the Express Lanes, the toll rate would correspondingly increase to ensure 45 mph
traffic ismaintained. A message sign with toll rate information would be located about one-
quarter to one-half mile upstream of the Express Lanes to inform motorists of the prevailing toll
rate for using the Express Connector.

Staff recommends that the toll rate be set through the use of a dynamic pricing algorithm. The
dynamic pricing would help to regulate demand within the Express Lanes to maintain 45 mph
operations. The dynamic pricing mechanism would operate to maximize throughput in the
Express Lanes rather than to maximize revenue. Similar to the 1-680 Express Lane, it is
recommended that a minimum toll rate of $0.30 be established with no maximum toll rate.

For the I-680 Express Lane, the average daily peak period toll rate is about $3. Based on travel
conditions and the motorists willingness to pay, toll rates have reached about $7 to $8 during
peak demand surges. The system operator, Alameda County Transportation Commission report
(ACTC) reports on toll trends on aregular basis.

ALTERNATIVES:

The VTA Board of Directors can choose to establish different hours of operations and different
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toll rate strategies from those recommended by staff.

FISCAL IMPACT:

This action isrequired in order to establish operational procedures for the implementation of SR
237/1880 Express Lane project. The hours of operation and protocol for calculating the toll rate
will have a direct impact on the toll revenue for the program. The tolls collected will offset
operating costs and provide a new funding source for transportation improvements including
public transit.

Prepared by: Murali Ramanujam
Memo No. 2074
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/ﬁ Valley Transportation Authority

Date: April 29, 2011
Current Mesting: May 12, 2011
Board Mesting: May 5, 2011
BOARD MEMORANDUM
TO: Santa Clara Valley Transportation Authority

Technical Advisory Committee
THROUGH: Genera Manager, Michae T. Burns
FROM: Chief CMA Officer, John Ristow

SUBJECT: 2010 Monitoring and Conformance Report

10

Policy-Related Action: No Government Code Section 84308 Applies: No

ACTIONITEM

RECOMMENDATION:

Recommend that the Board of Directors approve the Draft 2010 Monitoring and Conformance
Report.

BACKGROUND:

State legislation requires counties to create a Congestion Management Program (CMP) to
manage traffic congestion and monitor the effects of land use on transportation. VTA, asthe
Congestion Management Agency (CMA) for Santa Clara County, is responsible for ensuring the
elements of the CMP program are monitored on an annual basis. Thisis to determine if Member
Agencies are conforming to the adopted level of service (LOS) standard set by the CMA for
Santa Clara County. The level of service standard is LOS E.

The Monitoring and Conformance Report is the product of this effort, documenting the changes
in land use and operations for the CMP roadway network including freeways, state highways and
CMP intersections. Member Agencies who are non-conforming risk losing their gas tax
subventions per the 1991 Proposition 111 legislation.

DISCUSSION:

The 2010 Monitoring and Conformance Report covers the CMP data collected from July 1, 2009
through June 30, 2010. The CMP Monitoring Program requires Member Agencies to submit the
following information to demonstrate conformance:
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Monitor and submit level-of-service reports on CMP Roadway Network intersections;
Prepare and submit land-use monitoring data to the CMP on all land-use projects
approved in the last fiscal year; and

Prepare Transportation Impact Analyses (TIAS) for projects that generate 100 or more
peak hour trips and submit the TIA at least 15 caendar days before the project is
scheduled for approval or is “recommended for approval”.

CMP roadways and intersections are monitored in terms of level of service (LOS), a measure of
traffic conditions and vehicle delay. The scale ranges from A to F where LOS A represents free
flow traffic and LOS F represents significant delay. To comply with CMP standards, each
Member Agency must maintain the CMP standard of LOS E on CMP facilities. Freeway
segments and CMP intersections that degrade to LOS F are considered non-conforming.

However, freeway segments and CMP intersections that operated at LOS F when monitoring
began in 1991 are considered exempt from meeting the CMP standard. Member Agencies with
non-conforming facilities within their jurisdiction are encouraged to develop alocal deficiency
plan or implement the strategies listed in the "List of Programs, Actions, and |mprovements
for Inclusion in Deficiency Plans' found in VTA's Deficiency Plan Requirements’ .

An overview of the results of the 2010 monitoring program is presented below.

CMP Intersections
A total of 2 out of 252 CMP intersections were found to be operating at LOS F in 2010:

Page Mill/Oregon Expressway at Foothill Expressway
Montague Expressway at Trade Zone Boulevard

Both of these intersections operated at LOS F in 1991 when monitoring began and are therefore
exempt from conformance. In 1991, 40 intersections operated at LOS F.

Freeways

In 2010, there were 72 AM and 78 PM freeway segments that operated at LOS F during the peak
hour. However, of these freeway segments, only 45 AM and 44 PM segments are considered
deficient due to 1991 baseline exemption - freeway segments that operated at LOS F since
monitoring began in 1991 are considered exempt. Compared to 2009, there were 35 freeway
segments considered deficient for the AM peak period and 32 freeway segments for the PM peak
period. In 1991, 36 AM and 37 PM freeway segments operated at LOS F.

The percentage of directional miles of each freeway that operate at LOS F in either the AM or
PM peak period - or both periods - is shown in Table 1. 1-880 has the highest percentage of
facility at LOSF at 89%. Thisis an increase from 2009 when 51% of the facility operated at
LOSF.
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TABLE 1.
Percentage of Freeway Facilities at LOS F During AM and/or PM Peak Period
Freaway Directional Miles Milesat LOSF 2010 Percentage
SR 17 28 7 27%
SR 85 48 21 43%
SR 87 18 13 69%
US101 115 35 30%
SR 237 20 12 59%
1-280 44 24 54%
1-680 20 6 29%
1-880 21 18 89%

Rural Highways

All count locations were in conformance with CMP LOS standard. Two locations showed
improved level of service: SR 25 south of Bloomfield Avenue improved from LOSFto LOS E
operations while SR 152 east of SR 156 improved from LOS C to LOS B operations in 2010.

Land Use Submittals

All Member Agencies have met the land use data submittal requirement. For this monitoring
period, a net total of 1,870 residential units were approved, a 175 percent decrease from the
5,154 residential units approved in 2009. In 2010, commercial/industrial land use approvals
resulted in an increase in capacity for employment uses equivalent to a net total of 9,902 new
jobs.

Transportation Impact Analysis (TIA reports)
All Member Agencies have met the TIA requirement.

ALTERNATIVES:

There are no aternatives to this action. As the designated CMA, VTA must adopt conformance
findings.

FISCAL IMPACT:

The costs to prepare the report were incldued in the FY 2010/11 VTA CMP Budget funded
through member agency contributions and federal grants. There is no addtional direct fiscal
impact on VTA as aresult of approval of the Draft 2010 Monitoring and Conformance Findings.

Prepared by: Aiko Cuenco
Memo No. 2931
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Draft 2010 Monitoring and Conformance Report

Number of Lanes Max Density LOS (Density) Speed
Peak Photo

Facility From/To From/To Miles Total Mixed HOV Time (MIX) Mixed HOV Mixed HOV Mixed HOV

1-880 NB  US101 E. Brokaw Rd 1.29 3 3 08:00 - 08:20 64 F 30 5760

1-880 NB  E.Brokaw Rd Montague Expwy 1.35 3 3 09:00 - 09:20 31 D 65 6050

1-880 NB  Montague Expwy Great Mall Pkwy 0.98 3 3 07:20 - 07:40 27 D 66 5310

1-880 NB  Great Mall Pkwy SR 237 0.72 3 3 06:40 - 07:00 28 D 66 5510

1-880 NB  SR237 Dixon Landing 1.99 5 4 1 07:20-07:40 23 12 C B 66 67 5170 810
SR 17 SB  1-280 Hamilton 1.61 3 3 07:40 - 08:00 27 D 66 5310

SR17 SB Hamilton San Tomas / Camden 1.82 3 3 08:00 - 08:20 20 C 66 4490

SR 17 SB  San Tomas/ Camden SR 85 1.17 3 3 08:00 - 08:20 17 B 67 3400

SR 17 SB SR8&5 Lark Ave 0.46 2 2 08:40 - 09:00 20 C 66 2640

SR 17 SB  Lark Ave Saratoga 1.81 2 2 08:00 - 08:20 35 D 62 4340

SR 17 SB  Saratoga Bear Creek 2.90 2 2 08:40 - 09:00 15 B 67 2000

SR 17 SB  Bear Creek Summit Rd 4.06 2 2 08:40 - 09:00 30 D 65 3900

SR 85 SB UsS101 Central Expwy 1.24 3 2 1 08:40 - 09:00 17 6 B A 67 67 2270 410
SR 85 SB  Central Expwy SR 237 0.47 3 2 1 08:20 - 08:40 17 5 B A 67 67 2270 340
SR 85 SB SR237 EL Camino Real 0.41 3 2 1 08:40 - 09:00 26 4 C A 66 67 4290 270
SR 85 SB  EL Camino Real W. Fremont Ave 1.89 3 2 1 07:40 - 08:00 27 7 D A 66 67 3540 470
SR 85 SB W. Fremont Ave W. Homestead Rd 1.00 3 2 1 08:40 - 09:00 30 7 D A 65 67 3900 470
SR 85 SB  W. Homestead Rd 1-280 0.41 3 2 1 07:40 - 08:00 17 12 B B 67 67 2270 810
SR 85 SB  1-280 Stevens Creek Blvd 0.75 4 3 1 07:40 - 08:00 15 10 B A 67 67 2400 670
SR 85 SB  Stevens Creek Blvd Saratoga-Sunnyvale Rd 1.83 3 2 1 08:40 - 09:00 18 4 B A 67 67 2400 270
SR 85 SB  Saratoga-Sunnyvale Rd Saratoga Ave 2.19 3 2 1 08:20 - 08:40 24 8 C A 66 67 3170 540
SR 85 SB  Saratoga Ave Winchester Blvd 2.68 3 2 1 08:40 - 09:00 25 5 C A 66 67 3300 340
SR 85 SB  Winchester Blvd SR 17 0.50 3 2 1 08:00 - 08:20 21 14 C B 66 67 2780 940
SR 85 SB SR17 S. Bascom Ave 0.27 3 2 1 08:20 - 08:40 12 0 B A 67 67 1600 0
SR 85 SB  S.Bascom Ave Union Ave 1.13 3 2 1 07:40 - 08:00 26 5 C A 66 67 3440 340
SR 85 SB  Union Ave Camden Ave 1.17 3 2 1 08:20 - 08:40 26 5 C A 66 67 3440 340
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/ﬁ Valley Transportation Authority

Date: April 29, 2011
Current Mesting: May 12, 2011
Board Mesting: June 2, 2011
BOARD MEMORANDUM
TO: Santa Clara Valley Transportation Authority

Technical Advisory Committee
THROUGH: Genera Manager, Michae T. Burns
FROM: Chief CMA Officer, John Ristow

SUBJECT: FY2011/12 TDA3 Project Priorities

11

Policy-Related Action: No Government Code Section 84308 Applies: No

ACTIONITEM

RECOMMENDATION:

Recommend that the Board of Directors adopt a resolution approving the project priorities for the
FY2011/12 Countywide Transportation Development Act Article 3 Program.

BACKGROUND:

Transportation Development Act (TDA) funds are derived from a%z-cent of the State's general
salestax. Article 3 of the TDA makes a portion of these funds available for use on bicycle and
pedestrian projects.

The Metropolitan Transportation Commission (MTC) programs TDA Article 3 funds in the nine
Bay Area counties. Each year, MTC requests that the Congestion Management Agency (CMA)
in each Bay Area county coordinate and submit annual TDA Article 3 program funding priorities
for their respective counties. VTA serves as the CMA for Santa Clara County.

On December 9, 2004, the VTA Board of Directors dedicated 25% of Santa Clara County’s TDA
Article 3 funds to projects on the countywide Bicycle Expenditure Program (BEP) list through
2030. The remaining 75% of the annual alocation is guaranteed to Member Agencies based on
the most recent California Department of Finance population estimates. These funds may be used
for any eligible project.

At its November 5, 2009 meeting, the VTA Board of Directors adopted a funding program for
County Expressway Pedestrian Projects and dedicated up to $150,000 per year from the TDA3
BEP set-aside to fund such projects.
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If a Member Agency is unable to complete a project within the two-year period, the Agency may
rescind the project. When a project is rescinded, the funds are reall ocated to the agency as part of
its guarantee in the following cycle instead of reverting back to the countywide pool. In case a
project is not rescinded, the funds revert back to the countywide pool

VTA policy also alows an agency to bank their TDA funds for up to three cyclesin order to
fund a larger project. Banked funds are added to an agency’ s Guarantee amount in the following
year. A member agency must inform VTA in writing of itsintent to either claim or bank its
TDA3 guarantee funds, failure to do so means that the funds revert to the countywide pool in the
next cycle.

DISCUSSION:

The total TDA Article 3 funding available for programming this year is $1,308,742. Attachment
A lists VTA staff’ s recommendations for the entire Santa Clara County TDA Article 3 program
as discussed below. The project list was developed in accordance with MTC's Local Process
Resolution, MTC' s project requirements and the VTA board-adopted policies discussed above.
The following paragraphs explain the staff recommendation for programming these funds:

Guarantee Fund

Thisyear, atotal of $1,008,742 is available to the cities and the County for the Guarantee Fund
as discussed above. Thistotal includes funds that were banked or rescinded in prior years.
Member agencies claimed $798,439 of the Guarantee Fund this year. During this TDA cycle
Gilroy, Los Gatos, Los Altos Hills, Morgan Hill, Mountain View, Santa Clara and Santa Clara
County are banking $203,635 of their guaranteed funds and this total is not being added to the
amount claimed.

BEP Fund

For this cycle, there is $150,000 available for BEP projects. One application for these funds was
submitted. Staff recommends that $150,000 in available BEP set-aside funds go to Santa Clara
County’ s Oregon-Page Mill Expressway Bicycle Signal Detection project.

County Expressway Pedestrian Projects

A total of $150,000 is available for County Expressway Pedestrian Program projects this year.
Santa Clara County Roads and Airports Division staff worked directly with the cities to develop
projects for this program. County Staff has requested that the entire amount be allocated to the
City of Mountain View for the Central Expressway Sidewalk project. VTA staff concurs with
this request and recommends that it be adopted by the VTA Board.

Attachment B contains a brief description of each project.
ALTERNATIVES:

The VTA Board may recommend an alternative list of project priorities, however al projects
submitted for consideration in the TDA Article 3 program must adhere to MTC's TDA Article 3
Rules and Procedures.

Page2 of 3
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FISCAL IMPACT:

Approximately $1.1 million in TDA Article 3 funds will be made available to projects in Santa
Clara County. The projects and programming described in this memorandum are not included in
the VTA Capital Budget as the funds are only a pass through grant from VTA to the project
sponsors. The appropriation for costs of VTA staff support of this program isincluded in the
FY2011/12 Adopted Congestion Management Program Fund Operating Budget.

Prepared by: Bill Hough
Memo No. 2990
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Resolution No.

RESOLUTION OF THE SANTA CLARA VALLEY TRANSPORTATION AUTHORITY
BOARD OF DIRECTORS AUTHORIZING THE SUBMITTAL OF COUNTYWIDE
COORDINATED CLAIM TO THE METROPOLITAN TRANSPORTATION
COMMISSION FOR THE ALLOCATION OF FISCAL YEAR 2011/12 TDA ARTICLE 3
PEDESTRIAN/BICYCLE PROJECT FUNDS TO CLAIMANTS IN SANTA CLARA
COUNTY

WHEREAS, Article 3 of the Transportation Development Act (TDA), Public Utilities
Code (PUC) Section 99200 et seq., authorizes the submission of claims to a regional
transportation planning agency for the funding of projects exclusively for the benefit and/or use
of pedestrians and bicyclists; and

WHEREAS, the Metropolitan Transportation Commission (MTC), as the regional
transportation planning agency for the San Francisco Bay region, has adopted MTC Resolution
No. 875, Revised, which delineates procedures and criteria for submission of requests for the
allocation of TDA Atrticle 3 funds; and

WHEREAS, MTC Resolution No. 875, Revised requires that requests from eligible
claimants for the allocation of TDA Article 3 funds be submitted as part of a single, countywide
coordinated claim, composed of certain required documents; and

WHEREAS, the Santa Clara Valley Transportation Authority has undertaken a process in
compliance with MTC Resolution No. 875, Revised for consideration of project proposals
submitted by eligible claimants of TDA Article 3 funds in Santa Clara County, and a prioritized
list of projects, included as Attachment A of this resolution, was developed as a result of this
process; and

WHEREAS, each claimant in Santa Clara County whose project or projects have been
prioritized for inclusion in the fiscal year 2011/12 TDA Atrticle 3 countywide coordinated claim,
has forwarded to the Santa Clara Valley Transportation Authority a certified copy of its
governing body resolution for submittal to MTC requesting an allocation of TDA Acrticle 3
funds; now, therefore, be it

RESOLVED, that the Santa Clara Valley Transportation Authority approves the
prioritized list of projects included as Attachment A to this resolution; and furthermore, be it

RESOLVED, that the Santa Clara Valley Transportation Authority approves the
submittal to MTC, of the Santa Clara County fiscal year 2011/12 TDA Atrticle 3 countywide,
coordinated claim, composed of the following required documents:

A. transmittal letter;
B. a certified copy of this resolution, including Attachment A;

C. One copy of the governing body resolution and required attachments, for
each claimant whose project or projects are the subject of the coordinated
claim;

TDA Article 3 Claim Applications Resolution Page 1
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D. adescription of the process for public and staff review of all proposed
projects submitted by eligible claimants for prioritization and inclusion in the
countywide, coordinated claim;

E. confirmation that each project meets Caltrans” minimum safety design criteria and is
ready to implement within the next fiscal year.

PASSED AND ADOPTED by the Board of Directors of the Santa Clara Valley Transportation

Authority on by the following vote:

AYES:

NOES:

ABSENT:
Margaret Abe-Koga, Chairperson
Board of Directors

ATTEST: Approved as to Form:

Sandra Weymouth, Board Secretary Kevin D. Allmand

General Counsel

TDA Article 3 Claim Applications Page 2



Attachment A: Submittal of Countywide Coordinated Claim to MTC for the Allocation of FY2011/12

Funds to Claimants in Santa Clara County

Expressway

Guarantee | BEP Project| Pedestrian | Total 2011/12
Project Sponsor Project Name Banked Funds [ Request Request Imps. Request
Campbell Bicycle and Pedestrian Improvements at Various Locations $0 $19,552 $0 $0 $19,552
Cupertino Stevens Creek Park Phase 2 $0| $103,179 $0 $0 $103,179
Gilroy Funds Banked $24,895 $0 $0 $0 $0
Los Altos Grant Road Bike/Ped Path $0 $13,811 $0 $0 $13,811
Los Altos Hills  [Funds Banked $7,677 $0 $0 $0 $0
Los Gatos Funds Banked $14,739 $0 $0 $0 $0
Milpitas Enhanced Crosswalk Improvement Phase 2 $0 $34,238 $0 $0 $34,238
Monte Sereno  |Funds not claimed ($6,670) $0 $0 $0 $0 $0
Morgan Hill Funds Banked $19,258 $0 $0 $0 $0
Mountain View |Central Expressway Sidewalk $0 $0 $0 $150,000 $150,000
Mountain View [Funds Banked $36,264 $0 $0 $0 $0
Palo Alto Bicycle Detection at Traffic Signals $0 $55,597 $0 $0 $55,597
San Jose Citywide Curb Ramps $0 $100,000 $0 $0 $100,000
San Jose Pedestrian & Bicycle Safety Education $0 $50,000 $0 $0 $50,000
San Jose Bicycle Facility Implementation $0[  $339,546 $0 $0 $339,546
Santa Clara Funds Banked $56,860 $0 $0 $0 $0
Saratoga Saratoga Avenue Pathway $0 $15,311 $0 $0 $15,311
Sunnyvale East Channel Trail $0 $67,205 $0 $0 $67,205
S. C. County Oregon-Page Mill Expressway Bicycle Signal Detection $0 $0 $150,000 $0 $150,000
S. C. County Funds Banked $43,942 $0 $0 $0 $0
Totals $203,635( $798,439| $150,000( $150,000| $1,098,439

qQTT




Attachment B
Santa Clara County FY 2011/12 TDA3 Program
Project Descriptions

Campbell Bicycle and Pedestrian Improvements at Various Locations
City will construct a number of improvements to facilitate bicycle and pedestrian travel.

Cupertino Stevens Creek Park Phase 2
City will design and construct .25 mile multi use trail along Stevens Creek.

Los Altos Grant Road Bike/Ped Path.
City will construct a bike/ped path along Grant Road.

Milpitas Enhanced Crosswalk Improvement Phase 2
City will install intersection crosswalk improvements for pedestrians.

Mountain View Central Expressway Sidewalk
City will construct a sidewalk along a portion of Central Expressway.

Palo Alto Bicycle Detection at Traffic Signals
City will install microwave-based technology to detect bicycles at intersections.

San Jose Citywide Curb Ramps
City will install ADA curb ramps on sidewalks at various locations throughout the city.

San Jose Pedestrian & Bicycle Safety Education
City will provide public education and outreach of bike/ped safety materials.

San Jose Bicycle Facility Implementation

City will install various bicycle facilities in multiple Planned Bikeways in “Bike Plan 2020.”

Saratoga Saratoga Avenue Pathway
City will install a concrete/cement walkway along Saratoga Avenue.

Sunnyvale East Channel Trail
City will construct a Class 1 bike path along the Sunnyvale East Channel.

Santa Clara County  Oregon-Page Mill Expressway Bicycle Signal Detection

County will install bike detection on expressway shoulders at intersections on Oregon-Page Mill.

1l.c
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ﬁ Valley Transportation Authority

Date: April 20, 2011
Current Mesting: May 12, 2011
Board Mesting: June 2, 2011
BOARD MEMORANDUM
TO: Santa Clara Valley Transportation Authority

Technical Advisory Committee
THROUGH: Genera Manager, Michag T. Burns
FROM: Chief CMA Officer, John Ristow

SUBJECT: Proactive CMP Quarterly Report for Jan. - Mar. 2011

FOR INFORMATION ONLY

BACKGROUND:

VTA has two programs through which it reviews and comments on devel opment and
transportation projects occurring in and adjacent to Santa Clara County: 1) the Devel opment
Review Program which reviews environmental documents and devel opment proposals submitted
by Member Agencies; and 2) the review of Transportation Impact Analysis (TIA) reports for
proposed projects meeting the Congestion Management Program (CMP) TIA Guideline
requirements.

The Proactive CMP (“Proactive’) process integrates these two VTA review processes to provide
comments on projects prior to approval by Member Agencies. The objectives of the Proactive
CMP process include improving land use/transportation coordination, promoting alternative
travel modes, and encouraging a balanced approach to addressing congestion. As part of the
Proactive process, VTA produces quarterly reports on project proposals highlighting two sets of
projects and types of information:

Projects Reviewed by VTA & VTA Comments. For projects reviewed by VTA staff
under the Congestion Management Program and Development Review Program in the
past quarter, relevant VTA comments are summarized.

Projects Approved by Local Agencies & Agency Responses. For projects approved by
local agenciesin the past quarter, relevant VTA comments and the agency responses are
summarized.

3331 North First Street - San Jose, CA 95134-1927 - Administration 408.321.5555 - Customer Service 408.321.2300



DISCUSSION:

The following discussion provides a summary of the January through March 2011 Proactive
CMP Quarterly Report. The summary highlights key projects and topics contained in the report,
which is provided as Attachment A. The report includes a table summarizing all of the reviewed
and approved projects, and a reference map showing the locations of these projects.

VTA commented on 19 projects through the Proactive CM P process between January and
March 2011. The largest number of projects was in the City of Morgan Hill (5 projects),
followed by the City of San Jose (4 projects). The volume of projects circulated to VTA for
review was up by more than 50% compared to the first quarter of 2010.

Nine of the 19 projects involved environmental documents such as an Environmental |mpact
Reports (EIR), Notice of Preparation (NOP), or Mitigated Negative Declaration. One of the
projects involved a stand-alone TIA report, and the remainder involved other documents such
as rezoning requests, site plans or bus stop plans.

Fifteen of the 19 items that VTA commented on were for private development projects, while
4 items were public improvements (such as parks, schools, or public works projects), and one
was a citywide General Plan Update.

Three projects which VTA had previously commented on were approved by local agencies
during this quarter. These include athe Master Plan for the new Martial Cottle State/County
Park; a new commercial/industrial subdivision east of US 101 and north of SR 152 in Gilroy;
and flood control and drainage improvements in Wrigley and Ford Creeks in Milpitas..

Key projects and plansthat VTA reviewed and commented on during the past quarter included
the following:

South Plaza Office Development, L os Altos: The City of Los Altos has conducted a
Downtown Parking Plaza Opportunity Study to explore the potential of using existing
parking plazas for public-private development that would bring more people downtown.
Among the recommendations of the study was to use the South Parking Plazas in the
Downtown for office development while providing replacement and new public parking. In
January 2011, the City circulated an NOP for a Draft EIR for the South Plaza Office
Development. VTA provided comments supporting the proposed land use intensification,
suggesting areas of transportation and air quality analysis, and suggesting that the City
consider Transportation Demand Management (TDM) measures and the potential for a
linkage to VTA's Bike Sharing Pilot Program.

General Plan Update and San Antonio Center Precise Plan Amendments/Development,
Mountain View: The City of Mountain View isin the process of developing a
comprehensive update of its General Plan to a horizon year of 2030, and in January 2011
released the NOP for the Draft EIR for the General Plan Update. The General Plan Update to
date includes a strong emphasis on sustainability, multimodal transportation and focused
development along with preservation of existing neighborhoods. 1t focuses growth primarily

Page 2 of 4
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in several Change Areas including El Camino Real, North Bayshore, San Antonio Center,
and East Whisman. City staff has engaged VTA over the course of the General Plan update
process, and VTA staff provided input on the NOP based on discussions with City staff.
VTA's comments on the NOP offered support for the City's overall approach, and provided
suggestions about areas of analysis for the DEIR both citywide and in severa of the Change
Areas.

During the past quarter, the City also circulated the Draft and Final EIR for proposed
amendments to the San Antonio Center Precise Plan and a devel opment project proposed for
a 16-acre portion of the Center which would replace approximately 222,000 square feet of
existing retail with 311,000 square feet of retail and 350 multifamily housing units. In
comment letters on these documents, VTA staff expressed support for the overall project
concept, but encouraged the City to continue to work with the developer to improve the
internal pedestrian pathways and the pedestrian environment along the project's frontages,
particularly along El Camino Real.

Sun Garden Retail Development, San Jose: This quarter, the City of San Jose circulated
the NOP for a Draft EIR aswell asthe TIA report for the Sun Garden Redevel opment
project, which would construct up to 282,000 square feet of retail space on 19.75 acres near
Monterey Road and Alma Avenue. VTA's comments on these documents focused on land
use & site design, transit service & bus stops, pedestrian access to transit, and bicycle
accommodations. The project proposes to construct a new signalized intersection on
Monterey Road along the site frontage, which would alow vehicular access but also facilitate
pedestrian crossings of Monterey Road and access to nearby bus stops.

As noted above, three items that VTA previously provided comments on were approved during
this past quarter. The following is abrief summary of key VTA comments and the local agency
responses on these items.

Martial Cottle State Park General Plan / County Park Master Plan: A Master Plan is
being prepared for a new combined State/County Park on 256 acres of agricultural land south
of Branham Lane and west of Snell Avenue, in an unincorporated area bounded by the City
of San Jose. VTA commented on the Draft EIR for the Master Plan in October 2010 and
emphasized the thorough consideration given to pedestrian and bicycle circulation and access
to transit in the Master Plan and environmental process; encouraged the State and the County
to maintain 24/7 access on aroute through the park and to the nearby Blossom Hill light rail
station; and requested bus stop improvements and consideration of pedestrian crossing
improvements on Snell Avenue near the proposed park entrance. The County of Santa Clara
issued the Final EIR for the project in January 2011 and in its response to VTA's comments
noted that the County will coordinate with the City of San Jose on pedestrian crossings near
the park entrance (near an existing VTA bus stop) as well as on the design the trail system
within the park.

Rancho San Y sidro-Machado Subdivision, Gilroy, Santa Clara: In March 2010, the City
of Gilroy circulated an Draft EIR for a 17-lot commercial/industrial subdivision on 59.7 acres
east of US 101 and north of SR 152. VTA provided commentsin May 2010 and focused on
pedestrian & bicycle accommodations and roadway mitigations measures for the project.
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The City circulated the Final EIR in October 2010 which acknowledged VTA's comments on
bicycle and pedestrian accommodations within the project and confirmed that the proposed
roadway mitigation measures such as changes to the intersection of Monterey Road & Tenth
Street will not eliminate pedestrian and bicycle accommodations at these locations.

Wrigley-Ford Creek Maintenance Project, Milpitas. The City of Milpitas recently
circulated an Initial Study/Mitigated Negative Declaration for flood control channel
maintenance work on Wrigley Creek and Ford Creek in Milpitas. VTA provided comments
encouraging coordination between the City and VTA on permitting and construction, noting
the relationship of this project to the Right-of-Way (ROW) plans for the BART extension
project. The City responded to VTA’s comments by acknowledging the potential
coordination effort and stating that the City will contact VTA on any necessary coordination
when the preliminary plans are completed. Thisisjust one example of the frequent, ongoing
coordination occurring between VTA and the local agencies in Santa Clara County on the
Silicon Valey Rapid Transit (SVRT) project.

Prepared By: Robert Swierk
Memo No. 2894

Page 4 of 4




VTA Development Review Program

Proactive CMP Quarterly Report
January, February and March of 2011
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Development Review Projects Summary

January - March 2011

. .
E5/©3
- St 2%
Map Lead Project . . £Es o8 .
No. CMP ID Agency Name/Location Project Description Doc. Type g = é £ VTA Comment Topics
OF <3
City of . . Two lot residential subdivision Tentative Proximity to Vasona Light Rail
! CMIT0l1 Campbell >80 El Patio Drive on 0.47 acre Parcel Map Y Transit (LRT) corridor
Martial Cottle Park Transportation and circulation —
State Park General State Park General Plan and consideration of alt. modes,
) CO1001 County of Plan/County Park County Park Master Plan for FEIR v Description of existing conditions,
Santa Clara Master Plan /Bounded | creation of new 256-acre access to Blossom Hill LRT station,
by SR85, Chynoweth, | State/County Park Bus service and accommodations,
Snell, and Branham Trail system - design
Rancho San Ysidro- . Pedestrian & bicycle
. . Machado Subdivision/ Creation 9“? 17_10t. accommodations, Roadway
3 GI0505 City of Gilroy commercial/industrial FEIR Y N ’ o
East of US101, North o . mitigation measures, Description of
subdivision on a 59.7-acre site Y .
of SR152 existing transit
. Transportation Impact Analysis
4 GI1103 City of Gilroy Oak Creek Tel-ltatw‘e Map for213 Tentative Map | Y (TIA) report, Pedestrian & bicycle
residential units on 25.6 acres .
accommodations
City of Los | South Plaza Office Zﬁﬁﬁﬁiﬁ;ﬁfﬁ?ﬁ@nﬁi Land use, TIA report, Transportation
5 LAT1101 . NOP Y & air quality analyses - TDM, Bike
Altos Development 200k sf office, replacing . .
. Sharing Pilot Program
surface parking
Town of Los Los Gatos Blvd. and | Construction of 47 single- Initial Study/ Land use mix & site design,
6 LG0703 Gatos Blossom Hill Rd. family units, 10 senior units, Mitigated Y Transportation analysis - pedestrian
Development and 2 comm. bldgs. on 4.49 ac Neg. Dec. & bicycle accommodations
. . Land use, Transportation analysis —
7 LG1003 Town of Los Dittos Lane Construction .of 32 affordable DEIR v ransit incentives, bicycle
Gatos Apartments apartment units on 1.58 acres .
accommodations
City of . Construction of 244 single- Zoning Transportation Impact Analysis
8 MH0702 Morgan Hill San Sebastian Homes family homes on 120 acres Amendment Y (TIA) report
. CVS Pharmacy @ . Transportation Impact Analysis
9 MH1003 City Of. Dunne / SW corner of GP Amendment and Rezoning Other Y (TIA) report, Pedestrian
Morgan Hill for a 16,813 sf drug store :
Walnut Grove Dr. and accommodations

Proactive CMP Quarterly Report
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L25|= 5
' St ::
Map Lead Project . o AR .
No. CMP ID Agency Name/Location Project Description Doc. Type g = ég VTA Comment Topics
122} )
SE <
Dunne Ave.
City of Nocr(t)lrllg;;t_cgrcr:lle)r/of GP Amendment a.nd Zoning Transportation Impact Analysis
10 MH1005 . Amendment for single family- Other Y
Morgan Hill San Pedro Ave. and . . . (TIA) report
. high residential on 19.4 acres
Condit Rd.
Juan Hernandez- .
. GP Amendment and Zoning . .
1 MH1101 City of . Heallth Trust / Amendment for Commercial Other v Transportation Impact Analysis
Morgan Hill | Intersection of US 101 (TIA) report
on 17.98 acres
and Tennant Avenue
City of Red Jasper / West side | Zoning Amendment and Dev. Land use & site design,
12 MH1102 Mor Zn Hill of Monterey Road, Agreement for 38 housing Other Y Transportation Impact Analysis
& north of Cosmo Ave. | units, 26,000 sf retail on 2.9 ac (TIA) report
Flood control channel Initial Studv/ Coordination on permitting and
13 ML1101 City of Wrigley-Ford Creek | maintenance project within the Miticate dy v |y construction between City and VTA,
Milpitas Maintenance Project | Wrigley Creek and Ford Creek Ne gDec relationship to VTA’s BART
drainage system & ) extension C700 ROW plans
Support for overall approach;
Transportation network & land use
City of R assumptions; Consistency with VTA
14 MV0902 Mountain Geznoe ?f 31 /Pé?? gli)(;ieate ggﬁ?ﬁgggf tl;/[;lléntzlanr Z(I)ZV(;/ NOP Y travel demand model; North
View Y y Bayshore & El Camino Real Change
Areas; Impacts on transit bus travel
times; Moffett Boulevard Area
Comments on DEIR: Land use, Trip
generation & reductions, Sidewalks
Amendments to the San & ped. paths, TDM measures,
) . DEIR, . .
. . Antonio Center Precise Plan, . . Bicycle accommodations, Bus stops
City of San Antonio Center / lus project to demolish 222k Revised site & service, Transp. analysis - freewa
15 MV0905 Mountain 455 San Antonio Road | P"° P'% o plan/FEIR Y ’ P- Y Y
. : sf retail and replace it with segments
View at El Camino Real . . (2 sets of .
311k sfretail and 350 housing comments) Comments on Rev. Site Plan/FEIR:
units on 16 acres General/land use, Internal ped.
environment & access to transit, Ped.
env. on perimeter roadways
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5t 2%
Map Lead Project . . £s|388 .
No. CMP ID Agency Name/Location Project Description Doc. Type g = ég VTA Comment Topics
Santa Clara Agnews East School
. Site / Zanker Rd., btw/ Transportation Impact Analysis
16 SC1101 Isjglllf;eo? Center Rd. and River oKr; 1527 S:gzgl for 2,800 students NOP Y (TIA) report, Ped. accommodations
District Oaks Parkway (in City and access to transit
of San Jose)
. Alma@en-Chynoweth Draft Supplemental EIR for Transportation Impact Analysis
City of San Retail Center / NE . . .
17 SJ1005 Tose corner of Almaden 400,000 sf of commercial on NOP Y (TIA) report; Pedestrian, bicycle and
Expway and SR 85 43 acres transit analysis
Comments on NOP: Land use & site
Sun Garden Retail NOP. TIA design, TIA report, Transit analysis
18 SJ1101 City of San Project / East side of | Up to 282,300 sf of new retail @ se’ts of % Comments on TIA: Freeway analysis,
Jose Monterey Rd. south of | buildings on 19.75 acres comments) CMP intersections, Freeway ramp
Alma Avenue analysis, Pedestrian facilities, Bus
service, Bicycle accommodations:
Sierra Road
19 SJ1102 City of San Townhomes / NE Zoning change for 96 Other Y Transit service, Bus stops
Jose corner of N. Capitol | townhomes on 4.3 gross acres
Ave. and Sierra Rd.
Montague-First Bus
. Stop Relocation / Relocation of bus stop on . .
20 SJ1104 C1t%§Sf;San West side Montague | Montague due to Montague Other Y ?Lussi;zsallizatlon’ Pedestrian access
Expway, West of N. | Expressway Widening Project
First Street
Special Development Permit
. . and Tentative Map for 161 Transportation Impact Analysis
21 SuU1101 City of Fiore Towns / 995 townhomes on existing Other Y (TTA), Site design & pedestrian
Sunnyvale Stewart Drive .
MS/ITR property of 8.53 gross accommodations
acres
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ABAG
ABC
AC
ACE
A(PD)
BART
BMPs
BRT
BTG
CDT
CG
cl/c
CMP
CSA
CupP
cwc
DASH
DC
DEIR
DSM
DU/AC
EIR
ER
FAR
FEIR
FTF
GPA
HDR
HI
HOV
HSR
1P

IS

ITR
ITS

LI
LRT
LU/TD
MCR
MDR

PROACTIVE QUARTERLY STATUS REPORT

Agriculture Zoning District
Association of Bay Area Governments
Across Barrier Connections

Acre(s)

Altamont Commuter Express
Planned Development Zoning District
Bay Area Rapid Transit

Best Management Practices

Bus Rapid Transit

Bicycle Technical Guidelines
Community Design & Transportation
Commercial General Zoning District
Combined Industrial/Commercial
Congestion Management Program
Construction Staging Area
Conditional Use Permit

Citizen Watchdog Committee
Downtown Area Shuttle

Downtown Commercial Zoning District
Draft Environmental Impact Report
Deep Soil Mix

Dwelling Units Per Acre
Environmental Impact Report
Environmental Review

Floor Area Ratio

Final Environmental Impact Report
Future Transit Facility

General Plan Amendment

High Density Residential

Heavy Industrial

High-Occupancy Vehicle
High-Speed Rail

Industrial Park

Initial Study

Industrial to Residential

Intelligent Transportation System
Light Industrial

Light Rail Transit

Land Use/Transportation Diagram
Monitoring and Conformance Report
Medium Density Residential

GLOSSARY

MM
MND
MTC
MVHDR
ND
NOI
NOP
NPDES
PCC
PDR
PE
PPOS
PTG
PUD
R&D
R-M
ROW
RVHD
RZ
SAR
SCVWD
SDP
SF
SFR
SPA
SPRR
SVRT
SVRTC
SWPPP
TCE
TCR

TDM
TIA
TIA NF
™
TOD
uB
UPRR

Mitigation Measure

Mitigated Negative Declaration
Metropolitan Transportation Commission
Multifamily Very High Density Residential
Negative Declaration

Notice of Intent

Notice of Preparation

National Pollution Discharge Elimination System
Portland Concrete Cement

Planned Development Rezoning
Preliminary Engineering

Public Park/Open Space

Pedestrian Technical Guidelines

Planned Urban Development

Research & Development

Multi-Family Residential Zoning
Right-Of-Way

Residential Very High Density

Rezoning

Site and Architectural Review

Santa Clara Valley Water District

Site Development Permit

Square Foot

Single Family Residences

Specific Plan Amendment

Southern Pacific Railroad

Silicon Valley Rapid Transit

Silicon Valley Rapid Transit Corridor
Storm Water Pollution Prevention Program
Temporary Construction Easement

Transit Corridor Residential

(20+Dwelling Units/Acre in the City of San Jose)
Transportation Demand Management
Transportation Impact Analysis
Transportation Impact Analysis Notification Form
Tentative Map

Transit-Oriented Development

Utility Box

Union Pacific Railroad
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ﬁ Valley Transportation Authority

Date: April 27, 2011
Current Mesting: May 12, 2011
Board Mesting: June 2, 2011
BOARD MEMORANDUM
TO: Santa Clara Valley Transportation Authority

Technical Advisory Committee
THROUGH: Genera Manager, Michag T. Burns
FROM: Chief CMA Officer, John Ristow

SUBJECT: Programmed Project Monitoring - Quarterly Report

FOR INFORMATION ONLY

Every quarter, the Programmed Projects Quarterly Monitoring Report is presented to PAC, TAC,
BPAC, CMPP and the VTA Board of Directors. The objective of the report isto assist VTA
staff, the advisory committees, the VTA Board and project sponsors in tracking progress of the
projects funded through programming actions of the VTA Board.

The Programmed Projects Quarterly Monitoring Report for January - March 2011 is attached for
review. This report provides the latest status on discretionary funded projects. A project
summary sheet highlighting projects with funds expiring in 2011 is also attached.
The project summary sheet identifies projects in three categories.

Red - Projects at the risk of losing funds due to delivery difficulties.

Y ellow - Projects that may need extra attention or will risk running into difficulties.

Green - Projects are progressing smoothly.

Currently, 15 of the projects with 2011 fund deadlines are progressing smoothly, and there are
two "yellow" projects. These projects are being monitored by VTA and project sponsor staff.

The next Programmed Projects Quarterly Monitoring Report will cover the quarter between
April and June 2011.

Prepared By: Marcella Rensi
Memo No. 3040

3331 North First Street - San Jose, CA 95134-1927 - Administration 408.321.5555 - Customer Service 408.321.2300



Red = Project at risk of losing funds due to delivery difficulties.

Yellow = Project may need extra attention or will risk running into difficulties.

Green = Project is progressing smoothly.

Progress Summary Sheet

. . Project Federal-State| ., o request
Project Title Status Number Funds for to Caltrans Comments
2011
Santa Clara Co Roads Pavement Rehabilitation Green SCL110012 $150,000 02/01/11 |E-76 for PE has been received
Santa Clara Co Expressway Pavement Rehabilitation Green SCL110013 $44,000 02/01/11 |E-76 for PE has been received
Campbell-Campbell Ave Portals Project Green SCL110028 $424,000 02/01/11 |PE obligated 3/18/2011.
Campbell-Winchester Boulevard Improvement Project Green SCL090047 | $1,120,000 | 02/01/11 |[CTC vote scheduled for May, E76 expected 6/11.
Gilroy-Wren Ave and Church Street Resurfacing Green SCL110027 $614,000 02/01/11 |E76 for CON received.
Gilroy-Western Ronan Channel and Lions Creek bike trail Green SCL110032 $672,000 02/01/11 |ET76 for PE received.
Los Altos-San Antonio Road Microseal Green SCL110023 $259,000 02/01/11 |Waiting for E76.
San Jose 2012 STP Resurfacing and Rehab Project Green SCL110035 $399,000 02/01/11 |PE obligated on March 18, 2011.
San Jose-Innovative Bicycle Detection System Green SCL110016 $161,000 02/01/11 Q:gﬁ]n;itr;iirgt'ilv;r?; ;):ii]:cs\t(icz)g 1(;1_04) Is pending to move all
San Jose-Los Gatos Creek Bike Trail Reach 5 Green SCL110029 | $1,200,000 | 02/01/11 |City received conditional E76 from Caltrans.
City of Santa Clara Street Rehab Green SCL110027 | $1,163,000 | 02/01/11 |E76 for CON received.
Saratoga Various Streets Pavement Green SCL110020 $500,000 02/01/11 |City expects E76 in late April 2011.
Saratoga Village Ped Enhancement Phase 2 Green SCL110017 $134,000 02/01/11 |ET76 for PE received.
Sunnyvale Downtown Streetscape Improvements Yellow | SCL090042 | $1,500,000 [ 02/01/11 [Need extension to complete ENV phase.
Sunnyvale East Channel New Ped/Bike Corridor Green SCL110038 $80,000 02/01/11 |ET76 for PE received.
\VTA-1-880/1-280/Stevens Creek Interchange Improvements Yellow | SCL070002 | $1,000,000 [ 02/01/11 [Amendment #2 for the PSE Phase is in the works.
SCC County-Almaden Expressway Bicycle Signal Detection Green SCL110015 $80,000 02/01/11 |ET76 for PE received.
Page 1 of 1
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» Valley Transportation Avthority

Programmed Projects Quarterly Monitoring Report
January-March 2011

Sponsor: City of Campbell Project Title: East Campbell Avenue Master Plan Project (BEP Project)
1 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of SCL070022 East Campbell Ave from Programmed Year Current
5 Railroad Ave to Union Ave; —
Fund Source Reconfiguring intersection, Start End Construction in progress.
ARRA $2.160 widen the bridge over Los Gatos Planning $0
Creek, install
BTA $270 bike lanes where feasible pl
Local $1,278 ke lanes where 1easible pius PE/ENV $712 2007/9 completed
landscaping, streetscaping &
blic art.
publ Right of Way $0
Manager Name Lisa Petersen Design $0 completed
Phone/Fax 408-866-2190 Construction $2,996 2009 3/10 7/11 Funds Expire awarded
E-Mail LisaP @cityofcampbell.com Total $3,708 E76 Date(Exp./Actual) ‘8/21/2009 Last Updated 4/13/2011
Last Invoice ‘2/11/2011
Sponsor: City of Campbell Project Title: Winchester Boulevard Improvement Project
2 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of SCL090047 In Campbell: Winchester Blvd. Programmed Year Current
5 from Latimer Ave to Budd Ave;
Fund Source pedestrian enhancements; install Start End CTC vote scheduled for May.
e el [ Plaming | w0
STIP/TE $1120 rative street lights.
PE/ENV $110 2010 3/10 12/10
Right of Way $0
Manager Name Fredrick Ho Design $0
Phone/Fax 408-866-2156 Construction $1,290 2011 8/11 3/12 Funds Expire 6/30/2011
E-Mail fredh@cityofcampbell.com Total $1,400 E76 Date(Exp./Actual) ‘6/2011 Last Updated 3/22/2011
Last Invoice ‘
Thursday, April 21, 2011 12:01:03 PM Page 1 of 37

City of Campbell
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» Valley Transportation Avthority

Programmed Projects Quarterly Monitoring Report
January-March 2011

Sponsor: City of Campbell Project Title: Citywide Arterial & Collector Street Rehab
3 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of SCL110021 Perform AC digouts, install AC Programmed Year Current
5 overlay, apply surface sealing,
Fund Source repair PCC improvements, install Start End
Local $1,000 AtaA curb il psrform al Planning $0
STP $500 other incidental tasks.
PE/ENV $150 2011 2/11 5/11
Right of Way $0
Manager Name Fred Ho Design $0
Phone/Fax 408-866-2156 Construction $1,350 2012 8/11 2/12 Funds Expire 5/1/2012
E-Mail fredh@cityofcampbell.com Total $1,500 E76 Date(Exp./Actual) ‘6/2011 Last Updated 3/22/2011
Last Invoice ‘N.A.
Sponsor: City of Campbell Project Title: Campbell Avenue Portals Bike/Ped Facilities
4 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of SCL110028 Preliminary Engineering phase Programmed Year Current
5 only to widen north and south -
Fund Source sides to include a bicycle lane; Start End PE obligated 3/18/2011.
CMAQ $424 BEP install new sidewalk; replace Planning $0
L existing abutment walls with new
ocal $2,032 L .
retaining and wing walls. PE/ENV $479 2011
Right of Way $0
Manager Name Matthew Jue Design $0
Phone/Fax 408-866-2154 Construction $1,977 2015 Funds Expire 5/1/2012
E-Mail matthewj@cityofcampbell.com Total $2,456 E76 Date(Exp./Actual) ‘ Last Updated 4/13/2011
Last Invoice ‘N.A.
Thursday, April 21, 2011 12:01:04 PM Page 2 of 37

City of Campbell
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» Valley Transportation Avthority

Programmed Projects Quarterly Monitoring Report
January-March 2011

Sponsor: City of Campbell Project Title: Winchester Blvd Streetscape Phase 2
5 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of SCL110039 Provide aesthetic and pedestrian- Programmed Year Current
5 friendly enhancements to -
Fund Source Winchester Blvd. Start End New CDT project.
CMAQ $1,500 Planning $0
Local $500
PE/ENV $230 2011
Right of Way $0
Manager Name Matthew Jue Design $0
Phone/Fax 408-866-2154 Construction $1,770 2012 Funds Expire 6/30/2012
E-Mail matthewj@cityofcampbell.com Total $2,000 E76 Date(Exp./Actual) Last Updated 3/22/2011
Last Invoice
Thursday, April 21, 2011 12:01:04 PM C| ty of Cam p b el I Page 3 of 37

qeT




Programmed Projects Quarterly Monitoring Report

. i!;lig}tlr;,;;,;miﬂ Authority January-March 2011

Sponsor: City of Cupertino Project Title: Cupertino Various Streets Rehabilitation
1 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of SCL110022  Pavement rehab at locations Programmed Year Current
1 along Bubb, McClellan and - - - -
Fund Source Wolfe roads in Cupertino. Start End PrOjec_t entered in TIP amendment. Field review to
. occur in May 2011.
Local $74 Planning $0
STP $500
PE/ENV $0 2011 5/11 12/11
Right of Way $0
Manager Name Glenn Goepfert Design $0 5/11 4/12
Phone/Fax 408-777-3244 Construction $574 2012 4/12 12/12 Funds Expire 5/1/2012
E-Mail glenng@cupertino.org Total $574 E76 Date(Exp./Actual) ‘n.a. Last Updated 4/21/2011
Last Invoice ‘N.A.

Thursday, April 21, 2011 12:01:04 PM

City of Cupertino Page 4 of 37
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» Valley Transportation Avthority

Programmed Projects Quarterly Monitoring Report

January-March 2011

Sponsor: City of Gilroy Project Title: Gilroy 6th Street Streetscape West/East
1 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of SCL070039 On 6th St. btw Eigleberry & Programmed Year Current
4 Monterey St. and Monterey & -
Fund Source Railroad Street; streetscape Start End Under construction.
enhancements including Plannin $0
EmSQ$1$9171 1 decorative sidewalks, curb g
bulbouts, pedestrian lighting,
banners, shade trees, bike racks PE/ENV $48 2008 completed
& street furniture.
Right of Way $0
Manager Name Don Dey Design $0
Phone/Fax 408-846-0450 Construction $1,126 2009 7/10 6/11 Funds Expire obligated/awarded
E-Mail don.dey@ci.gilroy.ca.us Total $1,174 E76 Date(Exp./Actual) ‘8/31/2010 Last Updated 4/6/2011
Last Invoice ‘3/21/2011
Sponsor: City of Gilroy Project Title: Wren Ave and Church Street Resurfacing
2 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of SCL110026 Remove and replace roadway Programmed Year Current
4 pavement, slurry seal, remove -
Fund Source curb, gutter & sidewalk to install Start End  E76 for CON received.
Local $153 ADA compliant curb ramps, Planning $0
STP $614 signing, striping, replace
damaged traffic loops, and
. IR PE/ENV $71 2011
raise/lower utility rims.
Right of Way $0
Manager Name Don Dey Design $0
Phone/Fax 408-846-0451 Construction $696 2011 Funds Expire 5/1/2011
E-Mail don.dey@ci.gilroy.ca.us Total $767 E76 Date(Exp./Actual) ‘4/14/2010 Last Updated 4/18/2011
Last Invoice ‘N.A.
Thursday, April 21, 2011 12:01:04 PM Page 5 of 37

City of Gilroy
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» Valley Transportation Avthority

Programmed Projects Quarterly Monitoring Report
January-March 2011

Sponsor: City of Gilroy Project Title: New Ronan Channel and Lions Creek Trail
3 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of SCL110032  Project will convert existing Programmed Year Current
4 unpaved creek-side -
Fund Source maintenance road closed to the Start End  ET76 for PE received.
CMAQ $578 (TLC) public to a multi-use public trail . Planning $0
CMAQ $94 (BEP)
Local $87 PE/ENV $759 2011
Right of Way $0
Manager Name Don Dey Design $0
Phone/Fax 408-846-0451 Construction $3,402 2015 Funds Expire obligated
E-Mail don.dey@ci.gilroy.ca.us Total $4,161 E76 Date(Exp./Actual) ‘4/5/2011 Last Updated 4/7/2011
Last Invoice ‘N.A.
Sponsor: City of Gilroy Project Title: School Crossings, Sidewalks & Bicycle Lanes
4 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of SCL110049 Provide school crossing Programmed Year Current
4 improvements, fill in sidewalk -
Fund Source gaps, and extend bicycle lanes. Start End New RIP-TE project.
Local $241 Planning $0
STIP-TE $697
PE/ENV $150 2011
Right of Way $0
Manager Name Don Dey Design $0
Phone/Fax 408-846-0451 Construction $788 2012 Funds Expire 6/30/2012
E-Mail don.dey@ci.gilroy.ca.us Total $938 E76 Date(Exp./Actual) ‘N-A Last Updated 4/7/2011
Last Invoice ‘N.A
Thursday, April 21, 2011 12:01:04 PM Page 6 of 37

City of Gilroy
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» Valley Transportation Avthority

Programmed Projects Quarterly Monitoring Report
January-March 2011

Sponsor: City of Los Altos Project Title: San Antonio Road Microseal
1 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of SCL110023 | Apply a new microseal surface Programmed Year Current
1 on existing asphalt concrete of - - —
Fund Source San Antonio Road. Start End Completed field review and waiting for E-76 to

advertise the project for construction.

Local $30 Planning $0
STP $259
PE/ENV $4 2011
Right of Way $0
Manager Name Kathy Small Design $0
Phone/Fax 650-947-2628 Construction $285 2011 Funds Expire 5/1/2012
E-Mail ksmall@losaltosca.gov Total $289 E76 Date(Exp./Actual) ‘4/2011 Last Updated 4/4/2011
Last Invoice ‘N.A.
Thursday, April 21, 2011 12:01:04 PM CI ty Of L 0S A I tO S Page 7 of 37
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» Valley Transportation Avthority

Programmed Projects Quarterly Monitoring Report
January-March 2011

Sponsor: City of Milpitas Project Title: Abel Street Pedestrian Improvements
1 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of SCL110036  |Build pedestrian infrastructure Programmed Year Current
2 improvements on both sides of — -
Fund Source Abel St between Great Mall Start End City is in Fhe process of completln_g the _
Parkway and Capital Ave in the Planning $0 construction documents by late with construction
CMAQ $788 ; . starting in early 2012.
Local $197 City of Milpitas. 9 Yy
PE/ENV $94 2011 4/2011 9/2011
Right of Way $0 N.A.
Manager Name Greg Armendariz Design $0 6/2011 9/2011
Phone/Fax 408-586-3317 Construction $891 2012 1/2012 6/2012 Funds Expire 6/30/2012
E-Mail garmendariz@ci.milpitas.ca.gov Total $985 E76 Date(Exp./Actual) ‘TBD Last Updated 4/13/2011
Last Invoice ‘N.A.
Sponsor: City of Milpitas Project Title: Escuela Parkway Pedestrian and Bicycle Enhancement
2 Project No Project Description Project Phase | Funds ($000) Schedule Comments

of SCL110055

widen sidewalk along the

Programmed Year Current
2 eastside of the Parkway, install — - -
Fund Source shade trees and irrigation, and Start End City is the process of completing the construction
Local $65 provide bus pullout on the Planning $0 docu;ner;ts by late I202101l ;nd antivipates starting
i construction in ear .
STIP-TE $501 westside of the Parkway. y
PE/ENV $52 2011 4/11 10/11
Right of Way $0 N.A.
Manager Name Greg Armendariz Design $0 6/11 10/11
Phone/Fax 408-586-3317 Construction $514 2012 1/12 6/12 Funds Expire 6/30/2012
E-Mail garmendariz@ci.milpitas.ca.gov Total $566 E76 Date(Exp./Actual) ‘TBD Last Updated 4/14/2011
Last Invoice ‘N.A.
Thursday, April 21, 2011 12:01:04 PM Page 8 of 37

City of Milpitas

qeT
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» Valley Transportation Avthority

Programmed Projects Quarterly Monitoring Report

January-March 2011

Sponsor: City of Mountain View Project Title: Church Street Improvements
1 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of = SCL110018  Church Street improvements Programmed Year Current
1 from Calderon Ave to Castro i i ” desi " - I
Fund Source Street. Start End ity currently working on design and environmental
. clearance.
Local $405 Planning $0
STP $530
PE/ENV $160 2011 11/2010 10/2011
Right of Way $0 n.a.
Manager Name Sean Rose Design $0 2/2011 9/2011
Phone/Fax 650-903-6311 Construction $775 2012 1/2012 6/2012 Funds Expire 5/1/2012
E-Mail Sean.Rose@mountainview.gov Total $935 E76 Date(Exp./Actual) ‘9/2011 Last Updated 3/21/2011
Last Invoice ‘N.A.
Thursday, April 21, 2011 12:01:04 PM CI ty Of M oun ta.| n V| ew Page 9 of 37
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» Valley Transportation Avthority

Programmed Projects Quarterly Monitoring Report

January-March 2011

Thursday, April 21, 2011 12:01:04 PM

‘N.A.

City of Palo Alto

Sponsor: City of Palo Alto Project Title: Traffic Signal Central System Upgrade
1 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of SCL050091 Replacement of the City's Programmed Year Current
4 existing traffic signal central - —
Fund Source system and up to 35 traffic Start End The City approved a new CIP project in March tq
signal field controllers with Plannin $0 allocate funds for the federal earmark. An RFP is
Eafmafk $365 associated communications gear. 9 scheduled for release later this year for the new
ocal $93 central system and traffic signal controllers.
PE/ENV $0
Right of Way $0
Manager Name Jaime Rodriguez Design $0
Phone/Fax 650-329-2136 Construction $458 11/12 Funds Expire no expiration
E-Mail jaime.rodriguez@cityofpaloalto.or Total $458 E76 Date(Exp./Actual) ‘ Last Updated 4/20/2011
g
Last Invoice ‘
Sponsor: City of Palo Alto Project Title: Stanford Avenue-El Camino Real Intersection Project
2 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of SCL070023 Palo Alto: Intersection of Programmed Year Current
4 Stanford Ave and EI Camino - .
Fund Source Real; Design and Construction Start End ?llcjgltz)gengd |ntOcE_obetr)and c_on’t\;act r?v;g;_dfd
Local (5334) of intersection improvements Planning $140 07/08 complete - Lonstruction began in Marc :
TE ($1.334) |nc||_Jd|ng bu!bouts, enhanced_
paving, lighting and storm drain PE/ENV $15 07/08 complete
outlet
Right of Way $0
Manager Name Shahla Yazdy Design $0 complete
Phone/Fax 650-617-3151 Construction $1,513 09/10 3/11 11/11 Funds Expire awarded/obligated
E-Mail Shahla.Yazdy@CityofPaloAlto.or Total $1,668 E76 Date(Exp./Actual) ‘9/2010 Last Updated 4/7/2011
g
Last Invoice

Page 10 of 37
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Programmed Projects Quarterly Monitoring Report

SAENTA [ LARA

» Valley Transportation Avthority

January-March 2011

Sponsor: City of Palo Alto Project Title: 2011 Pavement Program
3 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of SCL110019 Rehab and replace AC overlay, Programmed Year Current
4 AC pavement repair and - - -
Fund Source associated minor concrete Start End ErOject cu_rrentl_y in the conceptual design phase. A
curbs, gutters, sidewalks, Plannin $0 field meeting with Caltrans will be scheduled by
Local $81 driveways, ADA ramp upgrades g this summer. An E76 is expected in winter
STP $549 and retrofits and renewed 2011/2012.
. o PE/ENV $0
thermoplastic striping.
Right of Way $0
Manager Name Elizabeth Ames Design $0
Phone/Fax 650-326-2502 Construction $630 2012 Funds Expire 5/1/2012
E-Mail elizabeth.ames@cityofpaloalto.or Total $630 E76 Date(Exp./Actual) ‘1/2012 Last Updated 4/11/2011
9
Last Invoice ‘N.A.
Sponsor: City of Palo Alto Project Title: California Avenue Transit Hub
4 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of SCL110037 On California Ave between El Programmed Year Current
4 Camino Real (SR82) and the - - - -
Fund Source California Avenue - Park Blvd Start End RFP_ issued in April 2011 for design consultant
. ] . services.
CMAQ $1,100 Plaza; streetscape, traffic Planning $0
L calming, and Park Bvd Plaza
ocal $500 ) t
Improvements. PE/ENV $200 2011
Right of Way $0
Manager Name Jaime Rodriguez Design $0
Phone/Fax 650-329-2136 Construction $1,400 2012 Funds Expire 6/30/2012
E-Mail jaime.rodriguez@cityofpaloalto.or Total $1,600 E76 Date(Exp./Actual) ‘ Last Updated 4/5/2011
9
Last Invoice ‘

Thursday, April 21, 2011 12:01:04 PM

City of Palo Alto

Page 11 of 37
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» Valley Transportation Avthority

Programmed Projects Quarterly Monitoring Report
January-March 2011

Sponsor: City of San Jose Project Title: Silicon Valley Transportation Management Center (TMC)
1 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of SCL010041 |Construct a new regional Traffic Programmed Year Current
12 Management Center in the SJ -
Fund Source Civic Center that will allow for Start End  Indesign phase.
City Funds $300 better |r;tteg;fe_1tlon of local &t Planning $0
Fed ITS $580 regional traffic managemen
TFCA $280 (2002) PE/ENV $0
Right of Way $0
Manager Name Lily Lim-Tsao Design $0 11/02 6/11
Phone/Fax (408) 975-3269 Construction $1,158 02/03 7/11 10/11 Funds Expire obligated
E-Mail lily.lim-tsao@sanjoseca.gov Total $1,158 E76 Date(Exp./Actual) ‘9/6/02 Last Updated 4/14/2011
Last Invoice ‘3/17/11
Sponsor: City of San Jose Project Title: Almaden Expressway Pedestrian Bridge (BEP Project)
2 Project No Project Description Project Phase | Funds ($000) Schedule Comments

of SCL050039 Almaden Expressway, near Programmed Year Current
12 Coleman Rd; Construct a 360 ft. -
Fund Source Ped Bridge over Almaden Start End Design work underway on 35% PS&E package.
Expressway to connect nearby Planning $0 CEQA and NEPA underway. cultural resources
e trails and to the Almaden Light and noise studies submitted.
armark $496 Rail Station
a : PE/ENV $113 07/08 9/08 12/11
Right of Way $0
Manager Name Yves Zsutty Design $239 07/08 01/09 12/11
Phone/Fax (408) 793-5561 Construction $144 Funds Expire no expiration
E-Mail yves.zsutty@sanjoseca.gov Total $496 E76 Date(Exp./Actual) ‘07/03 Last Updated 3/24/2011
Last Invoice

Thursday, April 21, 2011 12:01:04 PM

City of San Jose

‘8/11/2010

Page 12 of 37
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» Valley Transportation Avthority

Programmed Projects Quarterly Monitoring Report

January-March 2011

Sponsor: City of San Jose Project Title: Silicon Valley TIMC
3 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of SCL050079 Transportation Incident Programmed Year Current
12 Management Center: Implement -
Fund Source subregional hub for traffic Start End  Indesign phase.
Earmark $6,038 management e_actl_vltles including Planning $0
arterial traffic, incident
Local $1,510 t 1 ler
management, travele PE/ENV $1,719 completed
information and emergency
incident management center. -
HPP #2017 nght of Way $0
Manager Name Devin Gianchandani Design $0 5/08 3/13
Phone/Fax (408) 975-3254/ 292-6093 Construction $5,829 5/12 3/13 Funds Expire
E-Mail devin.gianchandani@sanjoseca.g Total $7,548 E76 Date(Exp./Actual) ‘4/19/08 Last Updated 4/14/2011
ov
Last Invoice ‘3/14/11
Sponsor: City of San Jose Project Title: Lower Guadalupe River Trail (BEP Project)
4 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of SCL050081 Construct 6.4 mile trail inCIUding Programmed Year Current
12 safety enhancement and ; P p
Fund Source improvements from 1-880 to Bay Start End Clté//?CW\éVD priparlng Jo_ltntgg;l agregmeirzlt76f
i ; ; . update and awaiting permit. City pursuing or
CMAQ $1.377 Trail 9B ped bridge in San Jose. Planning $0 CON.
Earmark $5,879
Local $6,040 PE/ENV $219 Prior Years complete
Right of Way $0
Manager Name Yves Zsutty Design $1,718 07/08 complete
Phone/Fax (408) 793-5561 Construction $11,359 08/09 9/11 9/13 Funds Expire obligated
E-Mail yves.zsutty@sanjoseca.gov Total $13,296 E76 Date(Exp./Actual) ‘03/03 Last Updated 3/24/2011
Last Invoice

Thursday, April 21, 2011 12:01:04 PM

City of San Jose

‘8/11/2010

Page 13 of 37
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» Valley Transportation Avthority

Programmed Projects Quarterly Monitoring Report

January-March 2011

Sponsor: City of San Jose Project Title: Bay Trail Reach 9
5 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of SCL050082 Pl’epal’ation of CON and ENV Programmed Year Current
12 documents for 1.2 miles of trail, - - - -
Fund Source a pedestrian bridge, and Start End CEQA docs submltteq fo_r final review. _NEPA in
underpass with safety and Plannin $0 process. Caltrans reviewing studies. City secured
Earmark $675 enhancement improvements 9 ABAG grant for PSE of linking 1.1 mile trail
Local $1,703 '
PE/ENV $180 06/07 3/08 9/12
Right of Way $63 08/09
Manager Name Yves Zsutty Design $635 08/09 3/08 9/12
Phone/Fax (408) 793-5561 Construction $1,500 11/12 Funds Expire No expiration
E-Mail yves.zsutty@sanjoseca.gov Total $2,378 E76 Date(Exp./Actual) ‘01/03 Last Updated 3/24/2011
Last Invoice ‘8/11/2010
Sponsor: City of San Jose Project Title: Coyote Creek Trail (BEP Project)
6 Project No Project Description Project Phase | Funds ($000) Schedule Comments

of SCL050083 Master Plan, design of 9.8 miles Programmed Year Current
12 transportation trail, including -
Fund Source safety and improvements Start End NEPA in process.
Earmark $3.674 between SR 237 and Story Rd. Planning $0 8/10 8/12
Local $5,095
RTP-LRP $6,000 PE/ENV $572 08/09 9/08 9/12
Right of Way $0
Manager Name Yves Zsutty Design $1,077 08/09 9/08 TBD
Phone/Fax (408) 793-5561 Construction $13,120 11/12 Funds Expire No expiration
E-Mail yves.zsutty@sanjoseca.gov Total $14,769 E76 Date(Exp./Actual) ‘03/03 Last Updated 3/24/2011
Last Invoice

Thursday, April 21, 2011 12:01:04 PM

‘8/11/2010

City of San Jose

Page 14 of 37
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» Valley Transportation Avthority

Programmed Projects Quarterly Monitoring Report
January-March 2011

Sponsor: City of San Jose Project Title: San Carlos Multimodal Streetscape Improvements
7 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of SCL090045 In San Jose: pedestrian-oriented Programmed Year Current
12 improvements to enhance - —
Fund Source pedestrian accessibility to public Start End - Final plans and spe_cmcatlons are 100% complete.
transit including VTA's light rail . - E76 for CON submitted to Caltrans on 2/17/2011.
Local $343 N Planning $343 ) ; . - -
and bus system that will link San Environmental Resolution and Funding Allocation
STIP/TE $1,500 Jose State University and Request for CTC May 11/12 agenda
Downtown San Jose. PE/ENV $0 2010 4/2010 9/2010 . Following the May11/12 CTC meeting, city plans
to advertise in June or July.
Right of Way $0
Manager Name Zahir Gulzadah Design $0
Phone/Fax 408-975-3257 Construction $1,500 2012 9/2011 4/2012 Funds Expire 6/30/2012
E-Mail zahir.gulzadah@sanjoseca.gov Total $1,843 E76 Date(Exp./Actual) ‘pending Last Updated 4/15/2011
Last Invoice ‘n.a.
Sponsor: City of San Jose Project Title: Lower Guadalupe River Trail-Tasman Drive Underpass
8 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of SCL090046 Improve Lower Guadalupe River Programmed Year Current
12 Trail's Tasman Drive underpass. —
Fund Source Start End NEPA secured. Coordinating for use of CDT grant
: funds. Construction documents completed.
Local $165 Planning $0 complete complete
STIP/TE $660
PE/ENV $0
Right of Way $0
Manager Name Yves Zsutty Design $0 complete
Phone/Fax 408-793-5561 Construction $825 2012 9/13 9/14 Funds Expire 6/30/2012
E-Mail yves.zsutty@sanjoseca.gov Total $825 E76 Date(Exp./Actual) ‘03/03 Last Updated 3/24/2011
Last Invoice ‘

Thursday, April 21, 2011 12:01:04 PM

Page 15 of 37

City of San Jose
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» Valley Transportation Avthority

Programmed Projects Quarterly Monitoring Report

January-March 2011

Sponsor: City of San Jose Project Title: Innovative Bicycle Detection System
9 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of SCL110016 Test technologies on San Programmed Year Current
12 Fernando Street and — - — - -
Fund Source william/Bollinger streets, identify Start End ;An admlnllsltfratlgg mtOdglg)alx?orljl (11-_04'):\|(32%ir;d|ng
"hagt" ; . 0 move all funding to phase in .
CMAQ $1.519 tfjeds_;(_ teclhnoltijgl)(/, implement on Planning $0
Local $210 additional city bikeways.
PE/ENV $169 2011
Right of Way $0
Manager Name Ken Salvail Design $0
Phone/Fax 408-975-3705 Construction $1,560 2012 Funds Expire 6/30/12
E-Mail ken.salvail@sanjoseca.gov Total $1,729 E76 Date(Exp./Actual) ‘July 2011 Last Updated 4/14/2011
Last Invoice ‘N.A.
Sponsor: City of San Jose Project Title: Los Gatos Creek Bike Trail Reach 5
10 Project No Project Description Project Phase | Funds ($000) Schedule Comments

of SCL110029 DeVeIOp construction dl’aWings Programmed Year Current
12 for trail improvements - - —
Fund Source Start End City received conditional E76 from Caltrans for PE
: of underpass (3/11)
CMAQ $1,250 Plannmg $O
Local $350
RTP-LRP $3,000 PE/ENV $1,450 2011 3/11 6/13
Right of Way $150 2012 TBD
Manager Name Matt Cano Design $0 TBD
Phone/Fax 408-535-3580 Construction $3,000 2015 TBD Funds Expire 5/1/2011
E-Mail matt.cano@sanjoseca.gov Total $4,600 E76 Date(Exp./Actual) ‘ Last Updated 3/24/2011
Last Invoice

Thursday, April 21, 2011 12:01:04 PM

‘N.A.

City of San Jose
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SAENTA [ LARA

» Valley Transportation Avthority

Programmed Projects Quarterly Monitoring Report
January-March 2011

Sponsor: City of San Jose Project Title: 2012 STP Resurfacing and Rehab Project
11 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of SCL110035 Rehab and resurfacing Los Programmed Year Current
12 Gatos Almaden Road; Monterey -
Fund Source Hwy; Quimby Road: Santa Start End PE obligated on March 18, 2011.
Local $1,035 Teresa Blvd; Redmond Avenue. Planning $0
STP $7,987
PE/ENV $451 2011
Right of Way $0
Manager Name Michael Witkovski Design $0
Phone/Fax 408-277-5516 Construction $8,571 2012 6/2011 6/2013 Funds Expire 5/1/2011
E-Mail michael.witkovski@sanjoseca.go Total $9,022 E76 Date(Exp./Actual) ‘ Last Updated 4/14/2011
v
Last Invoice ‘N.A.
Sponsor: City of San Jose Project Title: Silicon Valley Smart Corridor - Highway 880 Enhancement
12 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of SCL976002 Silicon Valley Smart Corridor, Programmed Year Current
12 various highways, expressways -
Fund Source and arterials - fiber optics, video Start End  under construction.
CMAQ $500 cameras, changeable message Planning
b signals, traffic sensors, data
emo $1,409 llection stations & software
FAU $1,187 co q PE/ENV completed
TFCA $835 (1998) upgrades.
Right of Way
Manager Name Lily Lim-Tsao Design
Phone/Fax (408) 277-2549 Construction $3,931 00/01 7/2010 5/2011 Funds Expire obligated/awarded
E-Mail lily.lim-tsao@sanjoseca.gov Total $3,931 E76 Date(Exp./Actual) ‘9/15/99 Last Updated 4/14/2011
Last Invoice ‘3/18/11

Thursday, April 21, 2011 12:01:04 PM

Page 17 of 37

City of San Jose
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SAETA

[LARL

» Valley Transportation Avthority

Programmed Projects Quarterly Monitoring Report
January-March 2011

Sponsor: City of Santa Clara Project Title: City of Santa Clara Various Streets Rehab
1 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of SCL110027 |Remove and replace asphalt Programmed Year Current
3 pavement; replace loop - - -
Fund Source detectors; install striping, Start End E76 for CON received in April.
Local $186 pavemen: martlngs and raised Planning $0
STP $1.163 pavement markers
PE/ENV $35 2011 complete
Right of Way $0
Manager Name Dennis Ng Design $0
Phone/Fax 408-615-3021 Construction $1,314 2011 7/11 11/11 Funds Expire 5/1/2011
E-Mail dng@santaclaraca.gov Total $1,349 E76 Date(Exp./Actual) ‘4/14/2011 Last Updated 4/14/2011
Last Invoice ‘N.A.
Sponsor: City of Santa Clara Project Title: San Tomas Aquino Creek Trail Reach 4
2 Project No Project Description Project Phase | Funds ($000) Schedule Comments

of SCL110030

Install dedicated bicycle Programmed Year Current
3 facilities, pedestrian - . . . .
Fund Source improvements, and signage. Start End City proceeding with design using local funds.
CMAQ $1,258 (BEP) Planning $0
Local $545
PE/ENV $220 2011 2/2011
Right of Way $0
Manager Name Dennis Ng Design $0
Phone/Fax 408-615-3021 Construction $1,583 2012 Funds Expire 5/1/2012
E-Mail dng@santaclaraca.gov Total $1,803 E76 Date(Exp./Actual) ‘12/2011 Last Updated 4/5/2011
Last Invoice

Thursday, April 21, 2011 12:01:04 PM

City of Santa Clara

‘N.A.
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» Valley Transportation Avthority

Programmed Projects Quarterly Monitoring Report

January-March 2011

Sponsor: City of Santa Clara Project Title: San Tomas Aquino Creek Spur Trail
3 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of SCL110031 Widen and pave with AC; Programmed Year Current
3 signage, striping, landscaping - - - - -
Fund Source and protective fencing. Start End City proceeding with design using local funds.
CMAQ $505 (BEP) Planning $0
CMAQ $576 (TLC)
Local $369 PE/ENV $230 2011 2/2011
TDA3 $300
TFCA $260 Right of Way $0
Manager Name Dennis Ng Design $0
Phone/Fax 408-615-3021 Construction $1,780 2012 Funds Expire 5/1/2012
E-Mail dng@santaclaraca.gov Total $2,010 E76 Date(Exp./Actual) ‘12/2011 Last Updated 4/6/2011
Last Invoice ‘N.A.

Thursday, April 21, 2011 12:01:04 PM

City of Santa Clara
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[LARL

» Valley Transportation Avthority

Programmed Projects Quarterly Monitoring Report

January-March 2011

Sponsor: City of Saratoga Project Title: DeAnza Trail (BEP Project)
1 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of SCL070026 Saratoga: DeAnza Trail between Programmed Year Current
5 Saratoga-Sunnyvale Rd and - - ;
Fund Source Saratoga Ave; Development and Start End Undelr (ionstructlon. Currently is about 65%
i i i . complete.
CMAQ $1,400 construct bike/pedestrian trail. Planning $0 p
Local $571
PE/ENV $225 2006/2007 Complete
Right of Way $190 Complete
Manager Name Macedonio Nunez Design $185 Complete
Phone/Fax (408) 868-1218 Construction $1,371 2008 5/10 7/2011 Funds Expire obligated/awarded
E-Mail mnunez@saratoga.ca.us Total $1,971 E76 Date(Exp./Actual) ‘5/13/09 Last Updated 4/21/2011
Last Invoice ‘4/2011
Sponsor: City of Saratoga Project Title: Saratoga Village Pedestrian Enhancements
2 Project No Project Description Project Phase | Funds ($000) Schedule Comments

of SCL070038 DOWntOWn; Bike/Ped Programmed Year Current
5 enhancements including street -
Fund Source crossing improvements minor Start End Under construction.
sidewalk repair, bike racks, bus Plannin $0
Emg%j:; ° shelter; and other enhanced g
pedestrian travel routes to bus PE/ENV $30 2008 complete
stops.
Right of Way $0
Manager Name Macedonio Nunez Design $0 complete
Phone/Fax 408-868-1218 Construction $648 2009 5/10 7/2011 Funds Expire obligated/awarded
E-Mail mnunez@saratoga.ca.us Total $678 E76 Date(Exp./Actual) ‘3/14/2009 Last Updated 4/13/2011
Last Invoice

Thursday, April 21, 2011 12:01:04 PM

City of Saratoga

‘4/2011
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» Valley Transportation Avthority

Programmed Projects Quarterly Monitoring Report
January-March 2011

Sponsor: City of Saratoga Project Title: Highway 9 Safety Improvements (BEP Project)
3 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of SCL070050 Construct bike/ped safety Programmed Year Current
5 improvements on SR9 . - P
Fund Source Start End PE has been obligated (PE E76 issued, design in
Pl ; $0 progress), CON has been awarded but not
CMAQ $462 anning obligated yet (city does not have E76 for
HSIP $900 construction).
Local $100 PE/ENV $522 2008/09 complete
Local $60
Right of Way $0
Manager Name Iveta Harvancik Design $0 4/11
Phone/Fax 408-868-1274/408-868-1281 Construction $1,000 2008/09 2/11 6/11 Funds Expire PE obligated
E-Mail iharvancik@saratoga.ca.us Total $1,522 E76 Date(Exp./Actual) ‘2/26/2009 Last Updated 4/13/2011
Last Invoice ‘4/2011
Sponsor: City of Saratoga Project Title: Saratoga Village Ped Enhancement Phase 2
4 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of SCL110017 Pedestrian enhancements in Programmed Year Current
5 Downtown Saratoga -
Start End E76 for PE received.
Fund Source
CMAQ $1,160 (TLC) Planning $0
PE/ENV $167 2011 6/11 11/11
Right of Way $0
Manager Name Macedonio Nunez Design $0
Phone/Fax 408-868-1218 Construction $1,284 2012 6/12 10/12 Funds Expire 5/1/2012
E-Mail mnunez@saratoga.ca.us Total $1,451 E76 Date(Exp./Actual) ‘ Last Updated 4/13/2011
Last Invoice

Thursday, April 21, 2011 12:01:04 PM

City of Saratoga

‘N.A.
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SAENTA [ LARA

» Valley Transportation Avthority

Programmed Projects Quarterly Monitoring Report

January-March 2011

Sponsor: City of Saratoga Project Title: Saratoga Various Streets Pavement
5 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of SCL110020 Rehab and overlay existing Programmed Year Current
5 pavement, deep lifting base - - -
Fund Source repair, remove and replace Start End City expects E76 in late April 2011.
Local $65 eX|st_|ng fal!ed cu_rt_) and_gutter, Planning $0
STP $500 restripe paint striping with
thermoplastic striping, replace PE/ENV $0
traffic detector loops, adjust
manhole covers
Right of Way $0
Manager Name Macedonio Nunez Design $0
Phone/Fax 408-868-1218 Construction $565 5/2011 8/2011 Funds Expire 5/1/2011
E-Mail mnunez@saratoga.ca.us Total $565 E76 Date(Exp./Actual) ‘ Last Updated 4/13/2011
Last Invoice ‘N.A.
Thursday, April 21, 2011 12:01:04 PM Page 22 of 37

City of Saratoga
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» Valley Transportation Avthority

Programmed Projects Quarterly Monitoring Report

January-March 2011

Sponsor: City of Sunnyvale Project Title: Mathilda Avenue Bridge Replacement
1 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of SCL050006 On Mathilda Avenue, over Programmed Year Current
6 Caltrain/UPRR at Evelyn Ave. .
Fund Source Widen structure along both Start End Construction under way.
HBRR (10/11) $28,826 IS|des, adlc_j south Ibound aux Planning $0
Local $3.735 ane, realign, replace.
PE/ENV $3,522 2006 complete
Right of Way $84 2007 complete
Manager Name Manny Kadkhodayan Design $3,533 complete
Phone/Fax 408-730-7430 Construction $26,247 2010 1/10 1/12 Funds Expire 2013
E-Mail mkadkhodayan@ci.sunnyvale.ca. Total $33,386 E76 Date(Exp./Actual) ‘9/10/2009 Last Updated 4/4/2011
us
Last Invoice ‘9/8/2010
Sponsor: City of Sunnyvale Project Title: Sunnyvale Downtown Streetscape Improvements
2 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of SCL090042 In Sunnyvale: implement the Programmed Year Current
6 Downtown Specific Plan and - - -
Fund Source adopted streetscape design Start End Envwonmt_ental review and design are under way.
standards. Planni $0 Caltrans field review conducted on 2/15/2011.
Local $375 anning Need extension to complete ENV phase.
STIP/TE $1,500
PE/ENV $281 2011 12/2010 8/2011
Right of Way $0
Manager Name Jack Witthaus Design $0
Phone/Fax 408-730-7330 Construction $1,594 2011 8/2011 8/2013 Funds Expire 6/30/2011
E-Mail jwitthaus@ci.sunnyvale.ca.us Total $1,875 E76 Date(Exp./Actual) ‘ Last Updated 4/4/2011

Thursday, April 21, 2011 12:01:04 PM

Last Invoice ‘

City of Sunnyvale
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» Valley Transportation Avthority

Programmed Projects Quarterly Monitoring Report

January-March 2011

Sponsor: City of Sunnyvale Project Title: Sunnyvale Avenue Overlay
3 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of SCL090072 |Repair pavement on Sunnyvale Programmed Year Current
6 Ave between Hazelton Ave and - —
Fund Source Arques Avenue. Start End Construction delays due to weather conditions.
ARRA $417 Planning $0
Local $449
PE/ENV $0
Right of Way $0
Manager Name Manny Kadkhodayan Design $150 2009 complete
Phone/Fax 408-730-7430 Construction $716 2009 10/10 5/11 Funds Expire obligated/awarded
E-Mail mkadkhodayan@ci.sunnyvale.ca. Total $866 E76 Date(Exp./Actual) ‘ Last Updated 4/4/2011
us
Last Invoice ‘
Sponsor: City of Sunnyvale Project Title: Sunnyvale Ave/Old San Francisco Road Intersection
4 Project No Project Description Project Phase | Funds ($000) Schedule Comments

of SCL110011 Reconstruct Sunnyvale Ave/Old Programmed Year Current
6 San Francisco Rd and - . -
Fund Source Sunnyvale Avenue/El Camino Start End En\lltlronmf(_er;zal review ang d?sljgn age/lusr}gg;v]\-lay.
] . altrans field review conducted on .
Local $210 Real Ics, replace obsolete traffic Planning $0
STP $638 signals, provide new S|gna||zed
access, reconstruct medians PE/ENV $127 2011 12/2010  10/2011
and rehab pavement
Right of Way $0
Manager Name Jack Witthaus Design $0 5/2011 11/2011
Phone/Fax (408) 730-7330 Construction $721 2012 4/2011 11/2012 Funds Expire 5/1/012
E-Mail jwitthaus@ci.sunnyvale.ca.us Total $848 E76 Date(Exp./Actual) ‘ Last Updated 4/4/2011
Last Invoice

Thursday, April 21, 2011 12:01:04 PM

‘N.A.

City of Sunnyvale
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» Valley Transportation Avthority

Sponsor:

City of Sunnyvale

Programmed Projects Quarterly Monitoring Report
January-March 2011

Project Title:

Hendy Ave Complete Street Improvements

5 Project No

Project Description

Project Phase | Funds ($000)

Schedule

Comments

of SCL110014 Reconstruct Hendy Avenue to Programmed Year Current
6 provide new and reconstructed - - — -
Fund Source sidewalk, bike lanes, and Start End Fledld review and preliminary environmental study
. underway.
CMAQ $1.460 enhanced streetscape features Planning $0 Yy
Local $673 consistent Wlth_downtown
STP 3617 Sunnyvale design standards. PE/ENV $404 2011 2/2011 | 10/2011
Right of Way $0
Manager Name Jack Witthaus Design $0 5/2011 12/2011
Phone/Fax 408-730-7330 Construction $2,346 2012 3/2012 11/2012 Funds Expire 6/30/2012
E-Mail jwitthaus@ci.sunnyvale.ca.us Total $2,750 E76 Date(Exp./Actual) ‘ Last Updated 4/4/2011
Last Invoice ‘N.A.
Sponsor: City of Sunnyvale Project Title: East Channel New Ped/Bike Connection
6 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of SCL110038 Create a new bike/pedestrian Programmed Year Current
6 connection where none currently e - -
Fund Source exists to connect between the Start End Project is in design/environmental. E-76 has been

Lakewood Village neighborhood

secured for this phase.

Plannin $0
CAQ S0 (at south end of trail) and the g
ocal $149 T light rail line and new
asman Tight rai PE/ENV $120 2011
high density mixed-use
developments.
velop Right of Way $0
Manager Name Jack Witthaus Design $0
Phone/Fax 408-730-7330 Construction $623 2012 Funds Expire 5/1/2012
E-Mail jack.witthaus@ci.sunnyvale.ca.us Total $743 E76 Date(Exp./Actual) ‘ Last Updated 4/14/2011

Thursday, April 21, 2011 12:01:04 PM

Last Invoice

City of Sunnyvale
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» Valley Transportation Avthority

Programmed Projects Quarterly Monitoring Report

January-March 2011

Sponsor: County of Santa Clara Project Title: Oregon-Page Mill Expressway Improvements
1 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of SCL050080  Traffic improvements including Programmed Year Current
5 traffic signal upgrade, optimizing — - T —
Fund Source timing plans & bike and Start End Preliminary engineering is underway. Receiving
pedestrian facilities on Oregon- Pl ; $0 E76 for Construction is dependant on completion
Earmla;k $3,020 Page Mill Expressway between anning of Caltrans Environmental process, which is still
Local $780 underwav.
US 101 and SR 82. PE/ENV $0 8/10 6/11 Y
Right of Way $300
Manager Name Mike Griffis Design $300 06/07 2/10 8/11
Phone/Fax 408-573-2492/408-441-0276 Construction $3,700 08/09 111 11/12 Funds Expire no expiration
E-Mail mike.griffis@rda.sccgov.org Total $4,300 E76 Date(Exp./Actual) ‘TBD Last Updated 4/13/2011
Last Invoice ‘
Sponsor: County of Santa Clara Project Title: Almaden Expressway Improvements
2 Project No Project Description Project Phase | Funds ($000) Schedule Comments

of SCL070005 Various improvements including Programmed Year Current
5 adding northbound and S P .
Fund Source southbound auxiliary lanes on Start End Design |szgr£(]j-erway. Construction is scheduled in
Earmark $2.642 Almaden Expressway from north Planning $0 complete  SUMMer :
of Branham Lane to south of
Local $2,215 Bl Hill Road
ossom Hill Road. PE/ENV $0 complete
Right of Way $450 2007 complete
Manager Name Mike Griffis Design $300 06/07 complete
Phone/Fax 408-573-2492/408-441-0276 Construction $4,679 07/08 & 08/09 6/11 6/12 Funds Expire no expiration
E-Mail mike.griffis@rda.sccgov.org Total $5,429 E76 Date(Exp./Actual) Last Updated 4/13/2011

Thursday, April 21, 2011 12:01:04 PM

‘04/2011

Last Invoice ‘

County of Santa Clara
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» Valley Transportation Avthority

Programmed Projects Quarterly Monitoring Report
January-March 2011

Sponsor: County of Santa Clara Project Title: Sanra Clara County Roads Pavement Rehabilitation
3 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of SCL110012 On Santa Teresa Blvd/Hale Programmed Year Current
5 Avenue, Bowden Avenue, and - —
Fund Source Alamitos Road, rehabilitate road Start End E-76 for PE has been received. Waiting for NEPA
pavement including Planning $0 clearance from Caltrans.
L improvements to facilitate
ocal $600 lete streets development
STP $3,198 compiete streets development. PE/ENV $170 2011 8/10 4/11
Right of Way $0
Manager Name Mike Griffis Design $0 5/11 7/11
Phone/Fax 408-573-2447 Construction $3,628 2012 8/11 8/12 Funds Expire 6/30/2012
E-Mail mike.griffis@rda.sccgov.org Total $3,798 E76 Date(Exp./Actual) ‘1/16/2011 Last Updated 4/13/2011
Last Invoice ‘N.A.
Sponsor: County of Santa Clara Project Title: Santa Clara County Expressway Pavement Rehabilitation
4 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of SCL110013 Rehabilitate roadway on Capitol Programmed Year Current
5 Expressway in San Jose - —
Fund Source between Quimby Road and Start End EI-76 for PIfE hastelten received. Waiting for NEPA
; . clearance from Caltrans.
Local $70 Silver Creek Road. Planning $0 rans
STP $530
PE/ENV $50 2011 8/10 4/11
Right of Way $0
Manager Name Mike Griffis Design $0 5/11 7/11
Phone/Fax 408-573-2447 Construction $550 2012 8/11 8/12 Funds Expire 6/30/2012
E-Mail mike.griffis@rda.sccgov.org Total $600 E76 Date(Exp./Actual) ‘1/19/2011 Last Updated 4/13/2011
Last Invoice ‘N.A..

Thursday, April 21, 2011 12:01:04 PM

County of Santa Clara
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» Valley Transportation Avthority

Programmed Projects Quarterly Monitoring Report
January-March 2011

Sponsor: County of Santa Clara Project Title: Almaden Expressway Bicycle Signal Detection
5 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of SCL110015 Install Underground conduits and Programmed Year Current
5 pullboxes; cut loops in existing — - -
Fund Source pavement; install wire loops on Start End E76 for preliminary design was |sst_Jed by Caltrans
Almaden Expressway Plannin $0 on March 23, 2011. County to obtain NEPA
CMAQ $500,000 9 clearance and begin design.
Local $66,000
PE/ENV $91 2011 4/11
Right of Way $0
Manager Name Tong Hong Design $0
Phone/Fax 408-494-2156 Construction $475 2012 Funds Expire 6/30/2012
E-Mail tong.hong@rda.sccgov.org Total $566 E76 Date(Exp./Actual) ‘3/11 [PE] Last Updated 4/7/2011
Last Invoice

Thursday, April 21, 2011 12:01:04 PM

County of Santa Clara

‘N.A.
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» Valley Transportation Avthority

Programmed Projects Quarterly Monitoring Report

January-March 2011

Thursday, April 21, 2011 12:01:04 PM

Last Invoice ‘

State Department of Transportation

Sponsor: Department of Transpori Project Title: Guadalupe, riparian habitat
1 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of SCL030008 Route 87 San Jose - monitor Programmed Year Current
3 riparian habitat - - -
Fund Source Start End This project is for long-term monitoring of
. environmental commitments.
RIP $750 Planning $0
PE/ENV $0
Right of Way $0
Manager Name Nick Saleh Design $0
Phone/Fax 510-286-6355/510-622-5460 Construction $750 10/11 Funds Expire 6/30/11
E-Mail nick_saleh@dot.ca.gov Total $750 E76 Date(Exp./Actual) ‘ Last Updated 10/5/2009
Last Invoice ‘
Sponsor: Department of Transpori Project Title: US 101/SR 87 Trimble Road Landscaping
2 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of SCL050013 US 101 from SR 87 interchange Programmed Year Current
3 to 0.4 km north of Trimble
Fund Source Road. Landscape mitigation. Start End
ITIP (FY11) $2,290 Planning $0
RIP (FY11) $100
PE/ENV $0
Right of Way $23 10/11
Manager Name Nick Saleh Design $193 Prior
Phone/Fax (510) 286-6355/ (510) 622-5460 = Construction $2,174 10/11 9/2010 6/2014 Funds Expire 6/30/11
E-Mail nick_saleh@dot.ca.gov Total $2,390 E76 Date(Exp./Actual) ‘ Last Updated 4/16/2010
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Programmed Projects Quarterly Monitoring Report

SAENTA [ LARA

. . January-March 2011
» Valley Transportation Avthority y
Sponsor: Department of Transpori Project Title: US-101/Tully Road Interchange Modifications
3 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of SCL050033 In San Jose: US-101, modify US- Programmed Year Current
3 101/Tully IC and widen US-101. -
Start End Under construction
Fund Source
ARRA $4.356 Planning $0
Earmark $7,199
Local $20,664 PE/ENV $3,320 2008 complete
Other: 1-BOND-CMIA $30,000
SHOPP $2.155 Right of Way $1,850 2009 complete
Manager Name Gene Gonzalo Design $6,550 2008 complete
Phone/Fax 510-622-0810 Construction $52,654 2010 04/10 01/14 Funds Expire obligated
E-Mail gene.gonzalo@dot.ca.gov Total $64,374 E76 Date(Exp./Actual) ‘ Last Updated 4/12/2010
Last Invoice ‘
Thursday, April 21, 2011 12:01:04 PM State Dep al‘tm ent Of Transpo rtatl on Page 30 of 37
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» Valley Transportation Avthority

Sponsor:

Town of Los Altos Hills

Programmed Projects Quarterly Monitoring Report

Project Title:

January-March 2011

Fremont Road Bike Lane

1 Project No

Project Description

of SCL110056

Project Phase | Funds ($000)

Schedule

Comments

Widen a 1.7 mile segment of Programmed Year Current
1 Fremont Road between -
Fund Source Arastradero Road and Edith Start End New RIP-TE prOJeCt'
Local $450 f\ven_ue to (r:]rzgte ? G-fofott blkpi Planning $0
STIP-TE $800 ane in each direction of travel.
PE/ENV $133 2011 2/2011 5/2011
Right of Way $0
Manager Name Richard Chiu Design $187 2011 3/2011 7/2011
Phone/Fax 650-941-7222 Construction $930 2012 10/2011 4/2012 Funds Expire 6/30/2012
E-Mail rchiu@losaltoshills.ca.gov Total $1,250 E76 Date(Exp./Actual) ‘ Last Updated 3/18/2011

Thursday, April 21, 2011 12:01:04 PM

Last Invoice ‘

Town of Los Altos Hills
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» Valley Transportation Avthority

Programmed Projects Quarterly Monitoring Report
January-March 2011

Sponsor: Town of Los Gatos Project Title: University Avenue Rehabilitation
1 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of SCL110025 Rehab University Avenue Programmed Year Current
1 between Shelburne Way and
Fund Source Vasona Dam with length of 0.8 Start End
Local $100 mllehs 'Titnd ablout 180,000 sq ft of Planning $0
STP $500 asphalt overlay.
PE/ENV $0 2011
Right of Way $0 2011
Manager Name Kevin Rohani Design $0
Phone/Fax 408-399-5773 Construction $600 2011 Funds Expire 5/1/2012
E-Mail krohani@losgatosca.gov Total $600 E76 Date(Exp./Actual) ‘7/2011 Last Updated 4/4/2011
Last Invoice ‘N.A.

Thursday, April 21, 2011 12:01:04 PM

Town of Los Gatos
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» Valley Transportation Avthority

Programmed Projects Quarterly Monitoring Report

January-March 2011

Sponsor: VTA Project Title: 1-880/1-280/Stevens Creek Interchange Improvements
1 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of SCL070002 |Interchange improvements at the Programmed Year Current
10 1-280/1-880/Stevens Creek Blvd - — —
Fund Source interchange. Start End V'_I'A rec_:elved e}ddmo_nal $3_1 million of CMIA for
Planning $0 this project. This project is in PAED_phase.
CMIA $31,000 Amendment #2 for the PSE Phase is in the works.
Earmark $19,549
Federal STP $1,000 PE/ENV $5,000 06/07 3/06 7/11
Local $1,550
Meas A/STIP swap $500 Right of Way $4,879 07/08 3/10 6/12
Manager Name Ven Prasad Design $4,783 06/07 2/09 6/12
Phone/Fax 408-321-5647 Construction $39,100 08/09 7/12 12/14 Funds Expire 6/30/11
E-Mail ven.prasad@vta.org Total $53,762 E76 Date(Exp./Actual) ‘2007 (PE) Last Updated 4/13/2011
Last Invoice ‘
Sponsor: VTA Project Title: 1-880 Widening - SR237 to US101
2 Project No Project Description Project Phase | Funds ($000) Schedule Comments

of SCLO070016 San Jose/ Milpitas: On |-880 btw Programmed Year Current
10 SR 237 & US 101; Operational PP -
Fund Source and safety improvements Start End ROW Certl_flcatloq completed February 2011. Final
: : i - PS&E's being reviewed by Caltrans HQ for
including widening to Planning $0 ; .
Local ($23,400) . approval to be listed for advertisement. CTC
accommodate HOV lanes in . L
Other 1-Bond/CMIA ($71,600) both directions. approval of construction fund allocation is
PE/ENV $3,160 2008 complete iantatively scheduled for May 2011.
Right of Way $8,100 2009 complete
Manager Name Lam Trinh Design $8,540 2009 complete
Phone/Fax 408-952-4217 Construction $75,200 2010 06/11 07/13 Funds Expire
E-Mail Lam.Trinh@vta.org Total $95,000 E76 Date(Exp./Actual) ‘N-A- Last Updated 4/7/2011
Last Invoice

Thursday, April 21, 2011 12:01:04 PM

‘N.A.

VTA
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» Valley Transportation Avthority

Programmed Projects Quarterly Monitoring Report

January-March 2011

Sponsor: VTA Project Title: US101 Auxiliary Lanes- SR85 to Embarcadero Road
3 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of SCL070024 Santa Clara County: US 101 Programmed Year Current
10 between Route 85 and
Fund Source Embarcadero Road; Construct Start End
Local ($17,328) auxiliary lanes. Planning $0
Other: I-bond/CMIA ($84,930)
PE/ENV $3,971 2008 complete
Right of Way $5,177 2009 complete
Manager Name Lam Trinh Design $8,180 2009 complete
Phone/Fax 408-952-4217 Construction $84,930 2010 06/11 08/13 Funds Expire 2014
E-Mail lam.trinh@vta.org Total $102,258  |E76 Date(Exp./Actual) ‘N-A- Last Updated 4/7/2011
Last Invoice ‘N.A.
Sponsor: VTA Project Title: Route 152 new alignment
4 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of SCL090016 Route 152 new alignment from Programmed Year Current
10 Rte 101 to Rte 156. Realign . - - -

Fund Source highway and evaluate route Start End VTA_ is reque_stlng addltlona_l f_undlng from CTC t(_)
management strategies, Plannin $10 08/09 6/09 312 continue project efforts. Anticipate $5-10 million in
including potential roadway 9 additional funding by CTC next fiscal year. Actual

1P $5 pricing. Also includes SR152 funding amounts unknown at this time. Additional
Local $5 "trade corridor" study from 101 PE/ENV $0 funding remains part of the planning efforts.
to SR99.
Right of Way $0
Manager Name Darrell Vice Design $0
Phone/Fax 408-952-4214 Construction $0 Funds Expire
E-Mail darrell.vice@vta.org Total $10 E76 Date(Exp./Actual) ‘ Last Updated 3/21/2010
Last Invoice ‘

Thursday, April 21, 2011 12:01:04 PM VT A Page 34 of 37
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» Valley Transportation Avthority

Programmed Projects Quarterly Monitoring Report
January-March 2011

Sponsor: VTA Project Title: SR 237/1-880 Express Connectors
5 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of SCL090029 Implement roadway pricing on Programmed Year Current
10 the carpool lane-to-carpool lane — -
Fund Source direct connectors between SR Start End Qwamng ap?roval olf ENV, ROW and design
_ - ocuments from Caltrans.
ARRA $3.500 237 and 1-880. Planning $0
Local $3,840
VPPP $3,960 PE/ENV $6,621 2009/10 3/2010 4/2011
Right of Way $0 2009/10 2/2011 4/2011
Manager Name Leo Scott Design $0 2009/10 6/2009 4/2011
Phone/Fax 408-321-5972 Construction $4,679 2010/11 6/2010 1/2012 Funds Expire
E-Mail leo.scott@vta.org Total $11,300 E76 Date(Exp./Actual) ‘9/21//2009 Last Updated 4/14/2011
Last Invoice ‘2/10/2011
Sponsor: VTA Project Title: SR 85 Express Lanes
6 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of SCL090030 |Implement roadway pricing on Programmed Year Current
10 SR 85 carpool lane.
Fund Source Start End
ARRA ($3,300,000) Planning $0
Earmark ($500,000)
Local ($7,000,000) PE/ENV $6,800 2010 7/2009 12/2012
RTP-LRP ($50,000,000)
Right of Way $0
Manager Name Jane Yu Design $0
Phone/Fax 408-321-5983 Construction $54,000 2015 3/2015 3/2016 Funds Expire
E-Mail jane.yu@vta.org Total $60,800 E76 Date(Exp./Actual) ‘12/4/2009 Last Updated 3/23/2011
Last Invoice

Thursday, April 21, 2011 12:01:04 PM

VTA

‘2/10/2011
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» Valley Transportation Avthority

Sponsor:

VTA

Programmed Projects Quarterly Monitoring Report
January-March 2011

Project Title:

Santa Clara Caltrain Station Pedestrian Grade Separated Crossing

7 Project No

Project Description

Project Phase | Funds ($000)

Schedule

Comments

of SCL090031 Provide a safe crossing for Programmed Year Current
10 pedestrians to cross the UPRR - - - - -
Fund Source tracks between the Caltrain Start End Progressing with preliminary engineering.
CMAQ $1.468 Station on the west side to the Planning $0
Local $666 commercial and mdustrla_ll
RTP-LRP $7,216 complexes on the east side of PE/ENV $160 2009 4/10 111
the tracks.
Right of Way $0
Manager Name Ken Ronsse Design $1,974 2009 2/11 10/11
Phone/Fax (408) 952-4129 Construction $7,216 2012 Funds Expire obligated [design phase]
E-Mail ken.ronsse@vta.org Total $9,350 E76 Date(Exp./Actual) ‘ Last Updated 4/7/2011
Last Invoice ‘3/11/2011
Sponsor: VTA Project Title: Regional Planning Activities and PPM - Santa Clara
8 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of SCL090035 Santa Clara: Regional Planning Programmed Year Current
10 Activities and Planning,
Fund Source Programming and Monitoring Start End
STIP $3,478 Planning $7,478 10/11-14/15
STP $4,000
PE/ENV
Right of Way
Manager Name Amin Surani Design
Phone/Fax (408) 546-7989 Construction Funds Expire
E-Mail amin.surani@vta.org Total $7,478 E76 Date(Exp./Actual) ‘ Last Updated 2/2/2010
Last Invoice ‘
Thursday, April 21, 2011 12:01:05 PM VTA Page 36 of 37
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» Valley Transportation Avthority

Programmed Projects Quarterly Monitoring Report

January-March 2011

Thursday, April 21, 2011 12:01:05 PM

‘4/2011

VTA

Sponsor: VTA Project Title: 1-880 Smart Park Project
9 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of SCL991013 | Develop Smart Park at Tasman Programmed Year Current
10 Drive and other I-880 Smart
Fund Source Corridor locations which Start End
CMAQ $780 (2000) |fnc<t)rporates various ITS Planning $0
Local $165 eatures.
PE/ENV $0 complete
Right of Way $0
Manager Name Keith Roan Design $0 1/2010 4/2011
Phone/Fax (408) 321-7109 Construction $945 01/02 4/2011 9/2012 Funds Expire
E-Mail keith.roan@vta.org Total $945 E76 Date(Exp./Actual) ‘ Last Updated 4/4/2011
Last Invoice ‘4/2011
Sponsor: VTA Project Title: Integrated ITS Program
10 Project No Project Description Project Phase | Funds ($000) Schedule Comments
of SCL991057 Develop an integrated Intelligent Programmed Year Current
10 Transportation System (ITS) for
Fund Source VTA services. Start End
5208 ITS $1,573 (2000) Planning $0
Local $629
PE/ENV $0 complete
Right of Way $0
Manager Name Keith Roan Design $2,202 00/01 1/2010 4/2011
Phone/Fax (408) 321-7109 Construction $0 4/2011 9/2012 Funds Expire
E-Mail keith.roan@uvta.org Total $2,202 E76 Date(Exp./Actual) ‘ Last Updated 4/4/2011
Last Invoice
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ﬁ Valley Transportation Authority

Date: April 29, 2011
Current Mesting: May 12, 2011
Board Mesting: June 2, 2011
BOARD MEMORANDUM
TO: Santa Clara Valley Transportation Authority

Technical Advisory Committee
THROUGH: Genera Manager, Michag T. Burns
FROM: Chief CMA Officer, John Ristow

SUBJECT: Valley Transportation Plan, Regional Transportation Plan and Sustainable
Communities Strategies Updates

FOR INFORMATION ONLY

BACKGROUND:

As the Congestion Management Agency for Santa Clara County, VTA isresponsible for
preparing and adopting the countywide transportation plan, the Valley Transportation Plan
(VTP). The passage of SB 375 in September 2008 introduced significant new complexities and
challenges into the Regional Transportation Plan (RTP) planning processes including the
requirement for inclusion in the RTP of Sustainable Communities Strategies (SCS). The RTP
sets a transportation planning framework for the entire nine-county Bay Area by establishing a
regional “vision” for transportation policy issues, transportation program development and
project funding. The VTP will provide county-level vision and input into the RTP. This
memorandum is part of VTA’s program to provide regular updates on efforts related to the
development of the Regiona Transportation Plan, Sustainable Communities Strategy and VTP
2040.

DISCUSSION:

In April, VTA’s Committees reviewed and recommended the Board to approve the preliminary
project list. The update this month focuses on the Alternative Scenarios and public outreach.

Alternative Scenarios and VTA Comments on the Initial Vision Scenario

Asone of the first steps toward crafting a Sustainable Communities Strategy for the region, the
Regional Agencies released an unconstrained Initial Vision Scenario on March 11. It was
designed to accommodate all of the housing needs for all economic groups, and to direct
development to Priority Development Areas and other locally-identified areas. The focusin this
Vision Scenario is the concentration of housing along major transit corridors, locations identified
within Priority Development Areas (PDAS) and places for growth identified by local

3331 North First Street - San Jose, CA 95134-1927 - Administration 408.321.5555 - Customer Service 408.321.2300
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jurisdictions.

The Initial Vison Scenario isintended to serve as a starting point for public discussion on the
anaysis and development of aternative scenarios over the summer. After the release, the
Metropolitan Transportation Commission (MTC) and the Association of Bay Area Governments
(ABAG) have started discussions for developing three alternative scenarios. Unlike the Initid
Vision Scenario, the alternative scenarios are intended to be financially constrained. MTC is
proposing some ground rules in the discussions:

The scenarios will be designed to achieve a 15% per capita greenhouse gas emission
reduction by 2035;

The scenarios will strive for financial practicality;

The scenarios will differ from one another in terms of 1and use devel opment pattern,
transportation network, and supportive policies,

The scenarios will include “committed projects’ per MTC policy;

The scenarios will use MTC's Transit Sustainability Project to help define transit service
alternatives for each scenario.

Attachment A includes some ideas and potential strategies of land use development pattern,
transportation investments, and supportive policies. Each scenario will contain a different set of
strategies in each of the three areas. The process of developing the alternative scenarios will lead
to a preferred scenario that best meets the region’s goals and vision. MTC expects to complete
crafting the aternative scenarios by July 2011 for initial review, followed by additional analysis.
These evaluations will in-turn be used to craft RTP funding policies.

Outreach Implementation Plan and Activities

Staff has drafted a VTP 2040 Outreach |mplementation Plan to guide the outreach effortsto
support the development of VTP 2040. The goal of the plan isto inform as many people as
possible about future transportation projects and elicit feedback about project and program
priorities, and plan development. The outreach approach is centered on three communication
tracks: stakeholder outreach, community outreach, and project sponsor support. The draft Planis
included in Attachment B for the Committees' review and comments.

To engage the public ininitia discussions of the SCS and VTP development, and solicit
feedback on the draft VTP project lists, VTA hosted six public meetings in March and April.
These public meetings were well attended and the public provided meaningful comments on both
the VTP update and other transportation issues.

VTP/SCS Public Meetings

March 16 - 4pm to 6pm - VTA Offices, San Jose

April 7 - 6pm to 8pm - Morgan Hill Community and Cultural Center, Madrone Room
April 11 - 4pm to 6pm - Mountain View Public Library, Community Room

April 12 - 6pm to 8pm - San Jose Biblioteca L atinoamericana Library, Community Room
April 13 - 6pm to 8pm - Campbell Library, Community Room, Lower Floor

April 14th - 4:30pm to 6pm, VTA Policy Advisory Committee/Cities Association Meeting:

Page2 of 3
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Sunnyvale City Council Chamber (webcast available)
Next Steps

Staff will continue to coordinate with Member Agencies and project sponsors to evaluate the
various ideas and strategies put forth and their implications for transportation projects, programs,
policies and funding. There are still many unanswered questions, as well as potential
opportunities, regarding the development of the regions’ Sustainable Communities Strategy. The
work to craft a practical and implementable plan that supports VTA and its Member Agencies
will be chalenging. VTA will foster continued dialog with the regional agencies to ensure Santa
Clara County jurisdictions, residents and businesses benefit from the process. The schedule
below offers an overview of key milestones with the development of the SCS/RTP. VTA will be
present information throughout this process and seek Committee and Boards actions at key
points.

RTP/ SCS Milestones

SCS Alternatives Evaluated (Summer 2011)

RTP Policy Development / Fund Allocations (Summer / Fall 2011)
Revised Fund Estimates (Fall 2011)

Prioritized Project List Development (Fall 2011)

Financially Constrained / Un-Constrained

RTP Development (Spring thru Summer 2012)

RTP Environmental Clearance/ Draft Public Review (Summer / Fall 2012)
RTP Adoption April 2013

Prepared By: Ying Smith
Memo No. 3053

Page 3 of 3
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Land Use Patterns

Transportation Investments

Supportive Policy Strategies

Planned Future
Accommodates
most of the housing
and jobs demand in
Priority
Development Areas

More Urban
Accommodate more
demand for housing
and jobs in Priority
Development Areas
and Growth
Opportunity Areas

Most Urban
Direct a lot more
housing and job
growth in urban
core, primarily in
PDAs and Growth
Opportunity Areas

More Suburban
Direct more housing
and job growth in
suburban areas to
improve match
between housing
and jobs

Improve Transit Services

* Improve overall service levels on existing
routes

» Increase funding for transit routes with
high ridership

» Advocate for more transit funding

Maximize System Maintenance &

Efficiency
» Increase funding for freeway
maintenance

» Increase funding for local streets and
roads maintenance

» Increase funding for transit capital (buses,
train cars, tracks, etc.) maintenance

» Increase freeway performance through
ramp meters and traffic operations
systems

Expand Roadways

= Expand freeways using existing revenue

sources

* Expand freeways using tolls generated by
SOVs

» Expand principal arterials and local roads

Expand Transit

= Expand commuter rail services such as
BART, SMART, Caltrain, and Capitol
Corridor

= Expand ferry service

» Expand express bus and local bus
services

Improve Bike and Pedestrian Facilities

= Add more bike paths/lanes

= New or widened sidewalks

= Improve street intersection design an and
signalization

» Expand safety and education programs at
neighborhood schools

Transportation Demand

Management

* Require employers to
allow its employees to
telework at least one day
per week

» Require employers to
offer a plan which allows
their employees to pay for
the cost of commuting by
public transit, vanpooling,
or bicycling with pre-tax
dollars

Eco-Driving

» Reduce maximum speed
limit to 55 miles per hour
on Bay Area freeways

» Implement an eco-driving
program that educates
drivers about how to drive
the cars to improve fuel
efficiency

Electric Vehicles

» Subsidize purchase/lease
of electric vehicles and
hybrids in the Bay Area

* Increase availability of
electric vehicle chargers

Parking Pricing

»  Charge for parking where
it is currently free to
discourage commuters
from driving and parking,
and to make more short-
term parking spaces
available

»  Charge higher parking
rates during busy periods
to make more parking
spaces available, and
reduce the need to circle
the block

Other Pricing Strategies

= Express Lanes

» Full Freeway Tolling
= VMT Fee

JAPROJECT\2013 RTP_SCS\Detailed Scenarios\Working Drafts\MTC Segment Matrix.doc




Santa Clara Valley Transportation Authority
VTP 2040 Community Outreach Implementation Plan

The Community Outreach Implementation Plan is a framework for providing stakeholders, the
public, and project sponsors the opportunity for early and ongoing engagement in the planning
process for VTP 2040. The goal of the plan is to inform as many people as possible about future
transportation projects and elicit feedback about project priorities.

Staff will reach out to people from diverse backgrounds, locations, and interests. Every effort
will be made to ensure that meetings are accessible to anyone who would like to participate by
providing physically accessible locations, language translation when appropriate, and alternate
methods of involvement such as surveys, webcasts, and social media. In addition, special steps
will be taken to elicit feedback from minority, low income, and other groups that do not normally
participate in the planning process.

Outreach Tracks

The outreach approach is centered on three communication tracks: stakeholder outreach,
community outreach, and project sponsor support. A list of tracks with target groups, strategies
and time frames can be found in Appendix A.

Stakeholder Outreach

Stakeholder outreach will focus on elected officials, VTA committees, city and county directors
and managers, and MTC advisory council members. Staff will provide monthly updates to VTA
Committees on the VTP 2040 development.

Community Outreach

Community outreach will focus on the general public, communities of concern, community and
neighborhood groups, special interest groups, employers, business associations, and other
interested county members.

VTA recognizes that some target population groups are more likely to involve themselves in the
planning process if the meetings take place in a familiar environment such as neighborhood
meetings or non-profit and community organizated events. In response, efforts will be made to
reach the extensive network of local leaders and other trusted officials in communities of
concern. The outreach may include customized presentations at local community organizations,
co-hosting workshops with community leaders, translation, and visualization techniques to
portray technical information. At many of these meetings, interpreters will be available for the
language(s) most common to the audience.

14.b




Project Sponsor Support

Project Sponsor Support will keep city and county staff, VTA TAC and working groups and
VTA departments up to date and involved with the outreach plan. This will be an ongoing effort
throughout the development of VTP 2040.

Public Participation Techniques

The following public participation techniques will be employed to provide multiple opportunities
for the public to provide feedback and join in the planning process through 2012.

Advance Notice
e Email list database.
» Meeting notices posted in strategic locations and, where deemed appropriate, translated
into Vietnamese and/or Spanish.
e Meeting announcements on the VTP 2040 website.
« Notify media outlets to elicit news coverage in advance of meetings.
e Provide VTP information and updates in Council newsletters.

Meetings/Presentations
« Several rounds of public meetings held in key locations throughout Santa Clara County

based on the evolving planning process from MTC/ABAG

e Meetings with local elected officials.

e Meetings with key leaders of underserved communities.

e VTP 2040 Fact sheets available at all meetings in English, Vietnamese and Spanish.

e A survey on the website for people who are unable to attend a meeting in person. The
survey will be translated as appropriate.

e Visual communication in the form of maps and graphics.

= Sign language and second language interpreters will be available upon request.

Internet/Social Media

e The public may access all current information, receive updates, and obtain meeting dates
and locations regarding VTP 2040 at http://www.vta.org/vtp2040/index.html.

e Linkto VTP 2040 from city websites and regional agencies.

e Meeting minutes, workshop outcomes, surveys etc posted to the VTP 2040 website.

« All information available in accordance with the American’s with Disabilities Act.

e Use the VTA Facebook page, website, and Twitter feed to keep the public informed of
important milestones, upcoming meetings, and meeting outcomes.

Media Outlets
e Create TV, VTV slides, Car Cards.

e Inform media outlets of meetings and milestones including foreign language media.
e Translate press releases to Spanish, Vietnamese, and other languages where appropriate.

14.b




Targeted groups

Consider the communication needs of Santa Clara County minority groups, low income,
and limited English proficient communities in order to adhere to adhere to Title VI
requirements to the best of our ability.

Translate written materials to Spanish or Vietnamese. Other languages and translation
available upon request.

Communicate with local leaders about the VTP 2040 process; present VTP 2040 at local
functions to guarantee attendance and participation.

Periodically consult with local leaders and advocacy groups to discuss key issues and
priorities and engage community members.

Attend meetings, hosted by neighborhood and community organizations, to gather
feedback; without having to create overlapping meetings.

VTP Development Milestones and Outreach Schedule

Public outreach meetings are an important part of reaching every milestone listed in Appendix B. As
such, many opportunities will be available for the public to provide feedback on VTP 2040 as the project
list is refined and the SCS process evolves. The initial round of meetings listed in the progress reports are
the first step to promote discussions about the VTP 2040 projects. The discussions will also help educate
the public about the VTP development process, the SCS, and the consideration of elements of SB 375.
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Appendix A: VTP 2040 Outreach Tracks

Stakeholder Outreach

- SCS Partnership

Elected officials

VTA Committees

City and County Managers

City and County Planning
Directors

City and County PW Directors
MTC Advisory Council Members

City Managers Meeting

SCC Cities Association
Leadership Roundtable

PAC /Cities Association Meeting
SCCAPO

Emails and focus meetings

As needed

As needed
Early April
April 14
Monthly update
Ongoing

Community Outreach

General public

Communities of concerns
Community and neighborhood
groups

Special interest groups
Employer representatives
Business associations

Public meetings/workshops

Focus group / Special Interest meetings
SV Community Foundation workshop
Media

Presentations at community meetings
and project meetings (e.g. SVRT)

Mid March, April and
summer 2011

Early April

April 21

Ongoing

April — December

Title VI Compliance Ongoing
Project Sponsor Support City and County staff Ongoing
VTA TAC and working groups Ongoing
(CIP, SOM & LUTI)
VTA departments Ongoing

Media will include some or all of these strategies: VTP web page, survey/questionnaire, Take-One article, various collateral & supporting materials (e.g. fact

sheet), speaking engagements, county/council newsletters, translations for collateral, friends article, Create TV, Facebook, Twitter, etc.

avi




Appendix B: Upcoming Key VTP/SCS Milestones

Release of Initial Vision Scenario

Project Submittals due to VTA

Public outreach on potential projects
Project Submittals due to MTC

VTA Board Adoption of Project Lists

SCS Detailed Scenario Development

MTC evaluation of projects

VTA evaluation and refinement of projects
VTP 2040 Adoption

Final RTP/SCS

March 11, 2011

April 1, 2011

March to Mid-April, 2011

April 29, 2011

May 5, 2011

June-August 2011

Spring 2011 through winter 2012
fall 2012

January 2013

April 2013
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Appendix C: Outreach Progress Report

Report #1: April 1, 2011
Scheduled Public Meetings
#1: Wednesday, March 16, 2011

#2: Thursday, April 7, 2011

#3: Monday, April 11, 2011

#4: Tuesday, April 12, 2011

#5: Wednesday, April 13, 2011

Wednesday, April 13, 2011
Thursday, April 14, 2011
Friday, April 22, 2011

Thursday, May 5, 2011

Stakeholder Outreach

VTA Offices, San Jose ~ 4PM to 6PM

Morgan Hill Community and Cultural Center, Madrone
Room, ~ 6PM to 8PM

Mountain View Public Library, Community Room ~ 4PM
to 6PM

San Jose Biblioteca Latinoamericana Library, Community
Room, ~ 6PM to 8PM

Campbell Library, Community Room ~ 6PM to 8PM

VTA Advisory Committees, VTA Offices
VTA Advisory Committees, VTA Offices
VTA Board Standing Committee, VTA Offices ~12PM

VTA Board of Directors Meeting, County Board Chambers
~5:30pm

Thursday, April 14, 2011 VTA Policy Advisory Committee/Cities Association Meeting
(Vision Scenario Results), Sunnyvale City Council Chambers
~4:30PM to 6:00PM (webcast available).

Thursday, April 21, 2011 Silicon Valley Community Foundation (SVCF) Public Meeting on
the Vision Scenario and SCS 5:30pm — 7:30pm

14.b
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Progress Report #2: April 20, 2011

Four public meetings were completed in Morgan Hill, Mountain View, San Jose, and Campbell
between April 7 and April 13. A total of thirty-six people attended the four meetings. In addition
to members of the public and several staff from Member Agencies, representatives from the
Sierra Club, People Acting in Community Together (PACT), and the Silicon Valley Transit
Users Union also attended the meetings.

The meetings were held in an open house format with maps and exhibits on display. Questions
were answered informally and twelve written comments regarding specific projects, regional
connectivity, and transportation funding were submitted at the meetings. Comments are being
processed by staff.

The Association of Bay Area Governments (ABAG) and Metropolitan Transportation
Commission (MTC) staff presented the Initial Vision Scenario results at a joint PAC/Cities
Association meeting at Sunnyvale City Council Chambers on April 14, 2011. A large group of
elected officials, VTA PAC members, and the public were in attendance. The presentation was
recorded live and is available on the VTP 2040 website.

On April 21, 2011 staff attended the “You Choose Bay Area” public meeting presented by the
Silicon Valley Community Foundation (SVCF) at Microsoft Corporation’s office in Mountain
View. Over one hundred people interactively took part in Vision Scenario and SCS exercises.

The following notification methods were used to inform the public of the VTP 2040 meetings:

Website — an announcement was placed on the VTA homepage, the VTP 2040 page, and the
VTA Board of Directors notification page. The news advisory was also posted on VTA web page
in English, Spanish and Vietnamese.

Twitter/Facebook — Twitter was used to announce upcoming meeting locations/times as well as
follow up the next day. The tweets were posted to the VTA Planning Facebook page. Links to
the VTP 2040 webpage were placed on both the Twitter and Facebook pages.

Car cards — English and Spanish were placed the week of March 30, 2011

Reports to VTA committees

VTA’s Community Outreach Speakers Bureau —

March 2, 2011 - EveryCircle Group: diverse group of business leaders.

March 16, 2011 - Coyote Creek Neighborhood Association.

Outreach to Universities and Colleges — The newspaper editors of Santa Clara County colleges
and universities were sent the VTP 2040 news advisory and an article.

News Advisory (newspaper/radio):
Sing Tao USA (Chinese): 4/6/11



El Observador (Spanish): 4/1/11
Korea Times: 4/4/11

SJ Mercury News: 4/4/11

Thoi Bao (Vietnamese): 4/5/11
Philippines Today: 4/6/11
KLIV Radio: 4/11/2011
Campbell Patch: 4/13/2011
Milpitas Post: 4/20/2011

Media Advisory (television):
ABC (KGO) Ch 7

KPIX

KRON 4

KQED

KTVU Ch 2

NBC Ch 11

Univision (Spanish)

Fact Sheet — Available on the VTP 2040 website and at all the VTP meetings. It is available in
English, Spanish, and Vietnamese.

GovDelivery — automated information to subscribers of GovDelivery whenever a change was
made to the VTP 2040 webpage.

Take One Brochure — April and May

VTV Slides — PowerPoint slides shown at VTA downtown customer service center.

E-mail Distribution List — email notification was sent to community groups, the VTP 2035
interested parties list, VTA’s Title V1 list (English, Spanish, and Vietnamese), VTA Board
Members, all VTA Advisory Committees, County Community Calendar, and the
Ecopass/Business Group.

Email distribution proved to be the most effective form of notification as 68% of the attendees,
who signed in, heard about the meetings via email.

Upcoming Meetings

Thursday, May 5, 2011 VTA Board of Directors Meeting, County Board Chambers
~5:30pm
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