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AGENDA
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PLEASE NOTE CHANGE IN MEETING TIME AND LOCATION

1. CALL TO ORDER/ROLL CALL

2. PUBLIC PRESENTATIONS

This portion of the agenda is reserved for persons desiring to address the Committee on 
any matter not on the agenda, within the Committee’s jurisdiction.  Speakers are limited 
to 2 minutes.  The law does not permit Committee action or extended discussion on any 
item not on the agenda except under special circumstances.  If Committee action is 
requested, the matter can be placed on a subsequent agenda.  All statements that require a 
response will be referred to staff for reply in writing.

3. Approve Minutes of June 12, 2008.

4. INFORMATION ITEM - Receive an update on the East San Jose Community Based 
Transportation Plan.

5. INFORMATION ITEM - Receive a status report of activities on the Santa Clara-Alum 
Rock Transit Improvement Project for the period beginning June 2008 and ending August 
2008.

6. INFORMATION ITEM - Receive status report for Capitol Expressway Light Rail 
Project.

7. ADJOURN

In compliance with the Americans with Disability Act (ADA), those requiring accommodations 
for this meeting should notify the Board Secretary’s Office 48 hours prior to the meeting at 
(408) 321-5680



 
 

DOWNTOWN EAST VALLEY 
POLICY ADVISORY BOARD  

 
Thursday, June 12, 2008 

 
MINUTES 

 
1. The Regular Meeting of the Downtown East Valley Policy Advisory Board (PAB) was 

called to order at 9:36 a.m. by Chairperson Nora Campos in the Isaac Newton Senter 
Auditorium, Santa Clara County Government Center, 70 West Hedding Street, San Jose, 
California. 

 
ROLL CALL 

 
Members Present     Members Absent 
Blanca Alvarado     Pete McHugh 
Nora Campos, Chairperson 
Dave Cortese     
Sam Liccardo, Vice Chairperson 
  

 A quorum was present. 
 
2. PUBLIC PRESENTATIONS 
 

There were no Public Presentations. 
 
3. Receive and file the Summary Minutes of September 6, 2007 
 

On Order of Chairperson Campos, there being no objection, the Committee received 
and filed the Summary Minutes of September 6, 2007.  

 
4. Capitol Expressway project 
 

Ken Ronsse, Design and Construction Manager, reported that the design phase of the 
Capitol Expressway Light Rail project is 95 percent complete. He noted that documents 
needed to finalize the project are being held pending the Revenue and Expenditure Plan 
update. He added that staff, while waiting for the approval of the Revenue and 
Expenditure Plan, is prepared to begin the right-of-way acquisition process, the utility 
acquisition process, and the development of documents.   
 
Member Alvarado inquired about VTA’s budget decision schedule that would determine 
project authorization for the current and next fiscal year. Carolyn Gonot, Chief SVRT 
Program Officer, responded that staff is in the process of updating the Measure A 
Revenue and Expenditure Plan. She noted that the updated Measure A Revenue and 
Expenditure Plan would be expected to be presented to the Board of Directors at the 



September 5, 2008 Workshop and brought back to the Board of Directors for adoption on 
October 2, 2008.   
 
Member Alvarado inquired about the schedule to submit a new sales tax measure to the 
voters. Ms. Gonot responded that the new sales tax measure would be discussed at the 
Board of Directors Committee of the Whole meeting on July 17, 2008 and a decision 
would be made at the August 7, 2008 Board of Directors meeting. 
 
Member Cortese clarified that the suspension of the Capitol Expressway project 
anticipates the adoption of the Revenue and Expenditure Plan. Ms. Gonot stated that the 
adoption of the Revenue and Expenditure Plan would determine how the project would 
move forward. She noted that following projects that would be affected by the Revenue 
and Expenditure Plan: Capitol Expressway project; BART; and South County project.  
 
Mr. Ronsse commented that the next steps that would complete the Capitol Expressway 
project are the following: wholesale utility relocation; wholesale acquisition of right-of-
way; and Light Rail construction. He added that the project awaits budget approval for 
the year 2010 onwards to complete the project.   
 
Member Cortese expressed concern that the decision to suspend work on the Capitol 
Expressway project was not brought to the Downtown East Valley Policy Advisory 
Board.  
 
Member Cortese stressed that VTA would not receive support from councilmembers and 
the community regarding the new sales tax measure if they continue to dishonor the 
commitment of Measure A. 
 
Member Alvarado provided a brief history on the Capitol Expressway project and 
stressed its importance to East Valley residents. She expressed concern on the following: 
1) Lack of political will and support to implement the Capitol Expressway project; and  
2) Suspension of the project without informing the Downtown East Valley Policy 
Advisory Board. 
 
Member Alvarado supported the comments made by Member Cortese. She noted that 
VTA would have difficulty gathering support for the new ballot measure from East 
Valley residents unless the issue of the Capitol Expressway project is resolved.  
 
Vice Chairperson Liccardo commented that he supports a review of all Measure A 
projects. He expressed concern on the lack of communication between staff and 
Downtown East Valley Policy Advisory Board. He stated that the decision to suspend the 
project should have gone before the Policy Advisory Board.   
 
Chairperson Campos commented that the voice of the Downtown East Valley Policy 
Advisory Board was bypassed regarding the decision made to suspend the Capitol 
Expressway project. She noted that the existing possibility that the Capitol Expressway 
project may not be completed is not fair for the elective leaders and residents of East 
Valley who supported the Measure A with the notion that the project would constructed.  
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Member Cortese described the process and the criteria that were created by the VTA 
Board of Directors to rank projects. He noted that based from that criteria, the Capitol 
Expressway project ranked the highest. He commented that the public has the right to 
know what the intension of the Board of Directors is regarding the Capitol Expressway 
project.     
 
M/S/C (Cortese/Alvarado) to reaffirm the Policy Advisory Board’s support to the 
planned extension of Light Rail to Eastridge Mall and forward that recommendation to 
the VTA Board of Directors for its approval at its next available meeting, July 17, 2008 
Committee of the Whole meeting.  
 
M/S/C (Cortese/Alvarado) on a vote of 3 Ayes, 1 No and 0 Abstension, to communicate 
the Policy Advisory Board’s lack of support for the suspension of the extension of Light 
Rail to Eastridge Mall and forward that to the VTA Board of Directors for approval and 
to include the memo by Vice Mayor Cortese entitled Light Rail Extension to Eastridge 
Mall dated June 11, 2008. Vice Chairperson Liccardo opposed. 
 
On Order of Chairperson Campos, there being no objection, the Committee received 
the status report on the Capitol Expressway project. 
 

5. Santa Clara-Alum Rock Transit Improvement Project  

Kevin Connolly, Transportation Planning Manager, reported that the Administrative 
Draft Environmental Impact Report (EIR) is scheduled for release on June 27, 2008. He 
added that a Public hearing is scheduled on July 17, 2008 at the Mexican Heritage Plaza.  

Mr. Connolly provided a brief description of the following: 1) Sidewalk at Santa Clara 
Street Between 1st and 2nd Streets; 2) Baseline Alternative – Alum Rock Transit Center; 
3) Alternative 1 – Alexander Avenue Station; 4) BRT Station in Front of City Hall;  
5) BRT Station Between 6th and 7th Streets; 6) King Road Station; 7) Jackson Avenue 
Station; and 8) Coyote Bridge Construction Plans.  
 
Vice Chairperson Liccardo queried on the Coyote Creek Bridge construction plans and its 
effect to the Bus Rapid Transit (BRT) and Light Rail. Mr. Connolly responded that the 
bridge does not need to be replaced or modified for BRT which is projected to be 
operational by January 2012. He added that replacement of the bridge is required for the 
conversion to Light Rail which will not take place until year 2021.     
 
On Order of Chairperson Campos, there being no objection, the Committee received a 
report on the status of the Santa Clara-Alum Rock Transit Improvement Project.  
 

6. Santa Clara-Alum Rock Transit Improvement Project – Median Busway 
 
Kevin Connolly, Transportation Planning Manager, introduced Andrew Ittigson, Senior 
Planner, who is working on the project.  
 
Mr. Connolly reported that staff has been working with the City of San José regarding the 
median width of the busway in Alum Rock. He stated that the width of the busway would 
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affect street parking and the width of the sidewalk. He noted that 25-feet is the minimum 
width needed to provide adequate clearance between the buses, but it will not be enough 
for Light Rail conversion. He stated that 26-feet is the minimum width needed for 
conversion to Light Rail in the future. Staff is recommending 26-feet busway for the 
environmental document.   
 
Mr. Connolly reported that the ultimate design for project will be developed through the 
continuous work of staff with Caltrans and the City of San José.  
 
Ray Salvano, Senior Civil Engineer, City of San José Department of Transportation, 
reported that the City of San José has been working with VTA staff and the 
redevelopment agency to develop a project design that would cater to the business district 
and the BRT.    
 
Member Alvarado inquired about bicycle lanes in the project. Mr. Salvano responded that 
the current configuration would not support bicycle lanes. He added that other routes that 
would support the bicycle lanes are to be determined.  
 
Member Cortese expressed concern on the safety of bicyclists heading toward transit 
stations. Mr. Salvano responded that there are other bicycle lane improvements that are in 
the north and south direction that connects to the Jackson and Alum Rock stations.   
 
On Order of Chairperson Campos, there being no objection, the Committee received a 
report on the status of the Santa Clara-Alum Rock Transit Improvement Project – Median 
Busway.  
 

7. ADJOURNMENT 
 
On order of Chairperson Campos, there being no objection, the meeting adjourned at 
10:40 a.m. 
 

Respectfully submitted, 
 
 
 
Michael Diaresco, Board Assistant 
VTA Board of Directors 



Date: August 25, 2008
Current Meeting: September 4, 2008
Board Meeting: N/A

BOARD MEMORANDUM

TO: Santa Clara Valley Transportation Authority
Downtown East Valley Policy Advisory Board

THROUGH: General Manager, Michael T. Burns

FROM: Chief CMA Officer, John Ristow

SUBJECT: East San Jose Community Based Transportation Plan

3331 North First Street · San Jose, CA  95134-1927 · Administration 408.321.5555 · Customer Service 408.321.2300

FOR INFORMATION ONLY

This memorandum provides an update on the East San Jose Community Based Transportation 
Plan.

BACKGROUND:

The goal of the Metropolitan Transportation Commission (MTC)’s Community-Based Planning 
Program is to advance the findings of two reports completed for the 2001 Regional 
Transportation Plan (RTP) update.  The Lifeline Transportation Network Report (Lifeline) 
identified transit needs in economically disadvantaged communities throughout the San 
Francisco Bay Area, and recommended community-based transportation planning as a first step 
to address them.  Likewise, the Environmental Justice Report for the 2001 RTP also identified 
the need for MTC to support local planning efforts in low-income communities throughout the 
region.  MTC identified Gilroy, East San Jose, and Milpitas as communities of concern in Santa 
Clara County to be studied through its Community-Based Planning Program.  VTA completed 
the Gilroy Community Based Transportation Plan (CBTP) in July 2006, and has begun work on 
the East San Jose plan, and intends to begin the Milpitas plan with the completion of the East 
San Jose CBTP  

The CBTP program is a collaborative process involving residents of low-income and minority 
communities, community based organizations that provide services within these communities, 
transit operators, county congestion management agencies (CMAs) and MTC.  Each planning 
process involves a significant community outreach component to engage the direct participation 
of residents.  The outcome of the planning process is a community-based transportation plan that 
includes locally-identified transportation needs, as well as solutions to address them.  The final 
plan will explore funding opportunities, as well as developing an action plan to implement 
solutions.  The final East San Jose CBTP will be an essential tool for helping the VTA and the 
community to proactively pursue projects when funding becomes available.  
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DISCUSSION:

VTA kicked off the East San Jose Community Based Transportation Plan (CBTP) on April 9th by 
inviting representatives and organizations that serve the East San Jose community to participate 
in a Project Working Group, which will oversee the study.  The Project Working Group includes 
representatives from the City of San Jose, Santa Clara County, MTC, VTA and staff from 
Council Member Liccardo, Council Member Campos, and Supervisor Alvarado offices.  The 
purpose of the Project Working Group is to guide the overall study as well as provide input on 
community outreach efforts.  The Project Working Group meets monthly to discuss specific 
study tasks and has been instrumental in directing the final approach to community outreach. 

The Project Working Group helped create a “Project Fact Sheet,” which explains the East San 
Jose CBTP study and provides ways that community members can get involved.  On the back of 
the fact sheet is a brief survey, which requests feedback from community members (see 
attachment A).  VTA staff is coordinating final printing and distribution of the fact sheet/ survey, 
to the Community Stakeholder list, which was approved by the Project Working Group. 

VTA has contracted with a consultant specializing in community outreach to organize and 
facilitate three focus group meetings.  The focus group meetings will offer an opportunity for 
community members to participate in a professionally facilitated discussion about transportation 
needs in East San Jose.  The meetings will be 1-2 hours, and will be limited to about 20 people to 
allow a more in depth discussion on needs.  Two of the meetings will be oriented towards 
Spanish speakers and one towards Vietnamese speakers, and will be organized to include a broad 
cross section of the community. The meetings are being scheduled for September 2008, and the 
specific details of the meeting will be established after talking with stakeholders and confirming 
participation as well as the best time, date and locations for participants.

In addition to the focus group meetings, VTA staff will present the fact sheet/ and survey at the 
regular SNI meetings for the Mayfair, Gateway East, East Valley/680, and Five Wounds/ 
Brookwood Terrace Neighborhood Advisory Committee’s.  Staff will also request direct 
feedback from NAC members at the meetings and request their input on “transportation needs” 
in the East San Jose community. The Project Working Group has reviewed the draft “Top 10 
Priorities” for each of the SNI neighborhood advisory committees in the study area, and will 
include the transportation priorities they have noted in the needs assessment.  

VTA staff distributed the project fact sheet/survey on August 5th at National Night Out at Emma 
Prusch Park.  Based on the excellent attendance at the event, VTA staff had the opportunity to 
talk with many East San Jose community members about the study and request their input on 
transportation needs by completing a survey.  VTA staff distributed about 100 Spanish fact 
sheet/ survey and 100 English Surveys.  

Staff will distribute the fact sheet/survey through the end of September and the final Community 
Based Transportation Plan (CBTP) will include a Survey Report, which will detail the survey 
process and results.  The survey will provide community members with one option to provide 
input on their transportation needs, but they can also participate in a focus group meeting, attend 
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a SNI or community meetings, and other events to be determined. 

As discussed previously the East San Jose CBTP will build on other planning and outreach 
efforts in the study area, such as the Comprehensive Operations Analysis (COA), the Santa 
Clara-Alum Rock Bus Rapid Transit project, the Silicon Valley Rapid Transit (SVRT) project, 
and the City of San Jose bicycle and pedestrian plans.  VTA staff will also work closely with the 
City of San Jose’s Strong Neighborhood Initiative to build on their outreach work with the 
neighborhoods.  VTA Staff will continue to work with Council Member Liccardo, Council 
Member Campos and Supervisor Alvarado staff’s who serve on the Project Working Group 
Committee.  

The final Community Based Transportation Plan (CBTP) will include transportation needs in 
East San Jose identified through the outreach process, and specific projects to address those 
needs.  The CBTP can be used by VTA, MTC, the City of San Jose and other organizations for
consideration in future planning, funding and implementation activities.  

Prepared By: Jody Littlehales, Transportation Planner
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1. How many times a week do you travel for … ? 4. What times do you normally travel? 
 
____  Work  (Mark all that apply)
 
____  School  	
 5 a.m. to 9 a.m. 
____  Shopping   9 a.m. to 3 p.m. 
____  Personal business   3 p.m. to 6 p.m. 
____  Recreation/social visit   6 p.m. to 10 p.m. 
____  Medical   After 10 p.m. and before 5 a.m. 
____  Place of worship 

5. How much of a problem is each of the following for you?  ____  Other:_______________________ 
Please rate these issues using a scale of 1 – 5 (1 = not a problem, 
and 5 = severe problem). Circle your answer. 

2. How many times a week do you travel by … ?  	 	 	 	 	 Severe	
(Mark all that apply) 	 															Not a problem	 	==>																Problem 
	 Less than 5  5 to 9  10 or more  Length of time to take a trip on bus/light rail	 1	 2	 3	 4	 5 
Auto – driving alone  Bus/light rail service in early/late hours	 1	 2	 3	 4	 5 
Auto – shared ride or carpool  Weekend bus/light rail frequency	 1	 2	 3	 4	 5 
Bicycle   Cost of bus/light rail fare	 1	 2	 3	 4	 5 
Walk   Cost of owning and operating a car	 1	 2	 3	 4	 5 
Shuttle  (Specify:	______________)		  Information about available transit (schedules,   
Paratransit (OUTREACH)   routes, languages other than English, etc.)  1	 2	 3	 4	 5 
Bus or light rail   Bus stop facilities	(benches,	shelters,	lighting)	 1	 2	 3	 4	 5 
Other (Specify:	_______________)	  Unsafe pavement for walking or bicycling	 1	 2	 3	 4	 5 

 Personal safety while walking, bicycling, or  
3. Do you have any specific comments/suggestions on   waiting at a bus stop	 1	 2	 3	 4	 5 
your community’s transportation needs?  Traffic congestion	 1	 2	 3	 4	 5 

 No sidewalk or crosswalk at intersection	 1	 2	 3	 4	 5 

 Taking a mobility device or stroller on a bus/rail	 1	 2	 3	 4	 5 

6. Do you currently own (or lease) your own vehicle? 
	 Yes 
	 No		(if	no,	please	tell	us	why	not:	_________________________________________) 

survey continued on other side 

EAST SAN JOSE TRANSPORTATION SURVEY 

Valley	Transportation	Authority	(VTA)	is	talking	to	East	San	Jose’s	neighborhoods	and	community	groups	to	understand	 
local transportation needs. Our goal is to create a plan that identifies future projects and services that will improve trans­
portation in and around East San Jose. 

Do You Live in East San Jose?
 
Are You Interested in Better Ways to Get Around?
  

Read about the East San Jose 
 
Community Based Transportation Plan to learn more!
 

Help Us Improve Public Transportation in East San Jose 

What would improve your trip from your house to your job, school, stores, church, the hospital or other   
destinations? From past planning efforts, the Santa Clara Valley Transportation Authority (VTA) has heard many   
suggestions about ways to improve transportation options in East San Jose.  Now we need your help to better  
understand and identify what specific transportation projects will improve your ability to comfortably and safely get  
around. For example, these projects could help with: Project Area Map 
•	 Improving	connections	to	buses	and	trains 

•	 Adding	bicycle	or	walking	paths 

•	 Making	streets	and	intersections	safer 

•	 Providing	protection	from	bad	weather	at	bus	shelters 

What We Are Doing 
The	VTA,	through	funding	from	the	Metropolitan	Transpor­
tation Commission, is initiating an important community 
outreach process to collaboratively develop a community 
based	transportation	plan.	By	working	together	with	you	 
and others in the community, this plan will identify specific 
projects	that	you	think	are	most	needed.	The	next	step	 
will be for the VTA to identify current and future funding 
sources to potentially finance these projects. The resulting 
East	San	Jose	Community	Based	Transportation	Plan	 
will be an essential tool for helping the VTA and the 
community proactively pursue projects when funding 
becomes available. 

Get Involved! 
The success of the East San Jose Community Based 
Transportation	Plan	depends	on	input	from	people	in	 
neighborhoods	throughout	East	San	Jose.	In	late	summer	 
and fall, we will be holding several focus group meetings 
to find out what specific challenges you face in your daily 
travels	and	what	you	think	might	help	solve	these	chal­
lenges. 

There are a variety of ways for you to get involved: 

•	 Attend	a	focus	group 
•	 Take	our	survey 
•	 Set	up	a	briefing	for	your	organization 
•	 Call	or	e-mail	and	share	your	thoughts 

If	you	are	interested	in	attending	a	meeting,	taking	our	survey	or	would	like	a	project	representative	to	visit	your	organization,	 
please	contact	Jody	Littlehales,	Transportation	Planner,	at	408-321-5769	or	e-mail	jody.littlehales@vta.org. 

continued on other side 

METROPOLITAN 

TRANSPORTATION 

COMMISSION 
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Date: August 28, 2008
Current Meeting: September 4, 2008
Board Meeting: N/A

BOARD MEMORANDUM

TO: Santa Clara Valley Transportation Authority
Downtown East Valley Policy Advisory Board

THROUGH: General Manager, Michael T. Burns

FROM: Acting Chief Engineering & Construction Officer, Mark S. Robinson

SUBJECT: Status Report for Capitol Expressway Light Rail Project
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FOR INFORMATION ONLY

At the August 7, 2008 VTA Board Meeting, the Board reaffirmed the commitment to the Capitol 
Expressway LRT Project.  Specifically, the Board approved a motion that the project remains a priority 
and that planning and design work continue without delay.  Consistent with this direction, the design of 
the project continues to advance.  Highlights for the completed activities and current work items are 
outlined below.

Completed Activities
• The Supplemental Environmental Document has been certified;

• Final design drawings have been prepared to a 95% level;

• Initial right-of-way acquisition documents have been prepared; and

• Utility relocation design has been substantially completed and the agreements for utility relocation 
field activities are completed and ready for execution.

Current Work Items

• The current work effort is centered on updating the right-of-way documents.  Specifically, the 
following items are in process:

- New title reports have been ordered;

- Review of right-of-way mapping to confirm that property acquisition is minimized; and

- Coordination with Appraisers to schedule appraisal updating once mapping is confirmed.

• Staff continues to work with utility companies to receive final utility relocation plans.  The plans are 
expected to be received by early September 2008.  Upon receipt, staff will review the utility 
documents for quality and accuracy.

• VTA staff continues to coordinate with City of San Jose staff to ensure that the design meets the 
requirements of the City and minimizes construction impacts.

Prepared By: Kenneth Ronsse, Deputy Director of Construction
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