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Downtown East Valley Policy Advisory Board

Thursday, December 17, 2009
1:00 PM

East Wing, Lower Level Conference Room

70 West Hedding Street
San Jose, CA

AGENDA

PLEASE NOTE CHANGE IN MEETING TIME AND LOCATION

1. CALL TO ORDER/ROLL CALL

2. PUBLIC PRESENTATIONS:

This portion of the agenda is reserved for persons desiring to address the Committee on
any matter not on the agenda. Speakers are limited to 2 minutes. The law does not
permit Committee action or extended discussion on any item not on the agenda except
under specia circumstances. If Committee action is requested, the matter can be placed
on the next agenda. All statements that require a response will be deferred to staff for
reply in writing.

3. Approve the Regular Meeting Minutes of September 3, 20009.

4, ACTION ITEM - Recommend approval of the Santa Clara-Alum Rock Bus Rapid
Transit Draft Project Agreement.

5. INFORMATION ITEM - Recelve the status of the Santa Clara-Alum Rock BRT Project.

6. INFORMATION ITEM - Receive the status of the Eastridge Transit Center Access &
I mprovement Plan.

7. INFORMATION ITEM - Receive the Capitol Expressway | mprovements Status Report.

8. ADJOURN

In compliance with the Americans with Disability Act (ADA), those requiring
accommodations for this meeting should notify the Board Secretary’ s Office
48 hours prior to the meeting at (408) 321-5680

3331 North First Street - San Jose, CA 95134-1927 - Administration 408.321.5555 - Customer Service 408.321.2300




ﬁ Valley Transportation Authority

Downtown East Valley Policy Advisory Board

Thursday, September 3, 2009

MINUTES

1. CALL TO ORDER/ROLL CALL

The Regular Meeting of the Downtown East Valley Policy Advisory Board (PAB) was
called to order at 3:05 p.m. by Chairperson Campos in the Board of Supervisors
Conference Room, Santa Clara County Government Center, 70 West Hedding Street, San
Jose, California.

Attendee Name Title Status
Dave Cortese Member Present
Rose Herrera Member Present
George Shirakawa Member Present
Sam Liccardo Vice Chairperson Present
Nora Campos Chairperson Present

A guorum was not present and a Committee of the Whole was declared.
2. PUBLIC PRESENTATIONS
There were no Public Presentations.

The Agenda was taken out of order.

4. Status of the Santa Clara-Alum Rock BRT Project

Member Herrera took her seat at 3:07 p.m. and a quorum was declared.
Member Shirakawa took his seat at 3:09 p.m.

Kevin Connolly, Transportation Planning Manager and Staff Liaison, provided a report
highlighting the following: 1) BRT Project schedule; 2) Request for Proposals from On-
Call BRT Planning List for Preliminary Engineering; 3) State Route 130 Relinquishment;
and 4) Revised Project Conceptual Plans for Alum Rock Avenue.

Chairperson Campos inquired about the agency that would ensure the project schedule is
properly met. Mr. Connolly responded City of San Jose staff is responsible for the project
schedule.

Jody Littlehales, Transportation Planner, reported on the Eastridge Transit Center
improvement and access plan. A handout and feedback form titled “Help Improve the
Eastridge Transit Center” was distributed to the PAB.
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Member Herrera suggested staff meet with the District 8 Community Roundtable group
and get their feedback regarding the Eastridge Transit Center. She stressed the
importance of determining the public’s commuting pattern and their ideas to improve the
Transit Center. She recommended incorporating the findings from the feedback on the
report to be presented by the urban design consultant at the October 2009 public
workshop.

Member Cortese recommended including the following questions for future surveys:
1) Where they came from; 2) The modality used and their destination; and 3) The
purpose of the travel. He stated the information gathered would be useful for planning
future route changes. Ms. Littlehales responded the recommended questions by Member
Cortese were asked by staff to commuters during the interviews conducted at the transit
center.

Chairperson Campos expressed appreciation for the partnership between VTA and the
City of San Jose.

Vice Chairperson Liccardo took his seat at 3:22 p.m.

Member Cortese inquired on the process staff would use to convince business owners to
agree with the changes resulting from the property acquisition. Mr. Connolly responded
the appraisal process would be used. He noted staff’s outreach efforts would ensure that
all involved parties have a consensus regarding the project.

Member Cortese inquired on the State route 130 relinquishment and suggested
developing a legislature to advance the process. Mr. Connolly responded staff met with
Caltrans and the result of the initial meeting was to develop a Memorandum of
Understanding (MOU) with the City of San Jose. The MOU would acknowledge City
standards to be applied at State Route 130 and would be relinquished at a future date.

John Ristow, Chief CMA Officer, responded Caltrans is willing to relinquish State Route
130. The outstanding issue is on the City of San Jose to accept the responsibility to be
liable for the roadway at its current condition. He noted staff would look into Member
Cortese’s suggestion to develop a legislature to aid in the relinquishment process.

On Order of Chairperson Campos and there being no objection, the Committee
received a status report for the Santa Clara-Alum Rock BRT Project.

3. Minutes of June 4, 2009

M/S/C (Liccardo/Herrera) to approve Minutes of June 4, 2009.

NOTE: M/S/C MEANS MOTION SECONDED AND CARRIED AND, UNLESS OTHERWISE INDICATED,
THE MOTION PASSED UNANIMOUSLY.

Downtown East Valley Policy Advisory Board Minutes Page 2 of 4



5. Agreement for Preliminary Engineering for the Santa Clara-Alum Rock BRT
Project

Kevin Connolly, Transportation Planning Manager and Staff Liaison, reported the
creation of a project agreement between the City of San Jose and VTA for Preliminary
Engineering to formalize consensus among agencies and departments on a conceptual
project design. The agreement would ensure conformity on project design elements,
efficient project management, and a predictable project schedule.

Member Cortese inquired about the agreement for Preliminary Engineering and the
ongoing pedestrian improvements along the Expressway. Mr. Connolly responded the
work that is going on the Expressway would supersede the BRT work.

Kenneth Ronsse, Deputy Director of Construction, responded the intent of the agreement
for Preliminary Engineering is to define the basis of scope for the BRT work along Santa
Clara-Alum Rock.

Mr. Ronsse noted project designers are conducting a study to determine the level of
standard for the project and who will be responsible to maintain it. Findings of the study
would be used to develop an agreement between County of Santa Clara and the City of
San Jose.

Ray Salvano, Department of Transportation, City of San Jose, stated the partnership
between the City of San Jose and VTA resulted in the development of a geometric design
for the corridor that is ready for Preliminary Engineering. He stressed the importance of
the agreement for Preliminary Engineering and noted that a detailed agreement would be
presented to the Policy Advisory Board at its next meeting.

Vice Chairperson Liccardo expressed concern regarding the delay of the agreement for
Preliminary Engineering and its impact to the project schedule. John Ristow, Chief CMA
Officer, responded there is no impact to the project schedule. He noted the agreement
would serve as a guiding document that would set policy direction for the project. He
added a detailed vision of the corridor would be incorporated in the agreement.

M/S/C (Herrera/Liccardo) to approve the creation of a project agreement for the Santa
Clara-Alum Rock Bus Rapid Transit Project establishing a design basis for Preliminary
Engineering and with the amendment to direct City of San Jose staff to provide the PAB
Members a status report on the project agreement before the December 3, 2009 DTEV
PAB meeting.

6. Capitol Expressway Improvements Status Report

Kenneth Ronsse, Deputy Director of Construction, reported on the activities along
Capitol Expressway which are focused on Federal Environmental Clearance and
pedestrian improvements. He provided the status of the following activities: 1) Federal
Environmental Clearance; 2) Property acquisition for pedestrian improvements; 3) Utility
relocation; 4) Design; and 5) Schedule for pedestrian improvements.
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Member Cortese inquired about the estimated timeline for the FTA approval. Tom
Fitzwater, Environmental Planning Manager, responded if FTA continues to be
responsive, staff anticipates an approval in 14 to 15 month period.

Member Cortese requested to receive updates regarding the FTA approval.

7. ADJOURNMENT

On order of Chairperson Campos and there being no objection, the Committee
adjourned the meeting at 3:56 p.m.

Respectfully submitted,

Michael Diaresco, Board Assistant
Office of the Board Secretary
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/ﬁ Valley Transportation Authority

BOARD MEMORANDUM

Date: December 2, 2009
Current Meeting: December 17, 2009
Board Meeting: January 7, 2010

TO: Santa Clara Valley Transportation Authority
Downtown East Valey Policy Advisory Board

THROUGH: Genera Manager, Michael T. Burns
FROM: Chief CMA Officer, John Ristow

SUBJECT: Santa Clara-Alum Rock Bus Rapid Transit Project Agreement

Policy-Related Action: Yes Government Code Section 84308 Applies: No

ACTIONITEM

RECOMMENDATION:

Recommend approval of the Santa Clara-Alum Rock Bus Rapid Transit Draft Project Agreement
between the City of San Jose and VTA establishing a project description and vision statement
for the project.

BACKGROUND:

Since the PAB meeting in September 2009, VTA staff has worked closely with City staff to
finalize an agreement between the City of San Jose and VTA for the Santa Clara-Alum Rock Bus
Rapid Transit project. The purpose of the agreement is to formalize the understanding between
the City and VTA on the Conceptual Engineering (CE) plans and agree to the design as the basis
for the Preliminary Engineering (PE) effort. The Project Agreement also defines a project vision
that will guide both agencies as the PE effort progresses. The Draft Agreement has been
approved by the staff liaisons from the City and VTA and is submitted to the Downtown East
Valley Policy Advisory Board (PAB) for recommendation to the VTA Board of Directors. The
Draft Agreement will be presented to the VTA Board of Directors on January 7th for approval.

It is anticipated that the Draft Agreement will appear before the San Jose City Council in January
2010 for adoption. Preliminary Engineering is scheduled to begin in March 2010.

DISCUSSION:

The Draft Project Agreement (Attachment A) between the City of San Jose and VTA includes
conceptual project designs (Attachment B & C) agreed to by all parties and will serve as abasis
for the PE effort. Project Agreements will be a standard practice for VTA as projects move into
advanced stages of design to ensure that public funds are being spent wisely and to allow VTA
and partner agencies to formalize key elements of project design and vision. Further refinement
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of the project design will undoubtedly occur as detailed analysis of traffic operations, signal
timing, utility relocation and street geometrics is better understood. To help the process proceed
under an expedited schedule, it isimportant that the established project design be agreed to by
the parties that will participate in the PE effort. The City of San Jose provided a letter in support
of the Santa Clara-Alum Rock BRT Project Agreement which is attached with this memo
(Attachment D) .

FISCAL IMPACT:

Thereis no fiscal impact.

Prepared by: Jody Littlehales
Memo No. 1906
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Santa Clara-Alum Rock Bus Rapid Transit Project
VTA & City of San Jose Agreement
November 20, 2009

AGREEMENT BETWEEN
THE SANTA CLARA VALLEY TRANSPORTATION AUTHORITY
AND THE CITY OF SAN JOSE ESTABLISHING A VISION STATEMENT AND
PROJECT DESCRIPTION
FOR THE SANTA CLARA-ALUM ROCK BUS RAPID TRANSIT PROJECT

THIS AGREEMENT, as adopted by the San Jose City Council, the Downtown East Valley
Policy Advisory Board and the VTA Board of Directors, is between the CITY OF SAN JOSE
(hereinafter referred to as the "CITY"), and the SANTA CLARA VALLEY
TRANSPORTATION AUTHORITY (hereinafter referred to as "VTA").

RECITALS

VTA intends to construct the Santa Clara-Alum Rock Bus Rapid Transit Project herein
after referred to as the "PROJECT" within the City of San Jose; and

On December 11, 2008 the VTA Board of Directors approved and certified the Santa
Clara-Alum Rock Transit Improvement Project Environmental Impact Report (EIR) in
accordance with the California Environmental Quality Act (CEQA); and

VTA and the CITY support the goal of expeditiously providing high quality bus rapid
transit service in the City of San Jose on Santa Clara Street and Alum Rock Avenue; and

The City is implementing Form-based Zoning in the Alum Rock Corridor that supports
VTA’s PROJECT and is intended to foster economic development and transit and pedestrian
oriented design elements within the corridor; and

VTA and the CITY mutually desire to describe a shared vision statement and project
description to provide for maximum interagency cooperation and coordination of the PROJECT
to ensure an efficient use of public resources and deliver the project on schedule and within
budget.

. VISION STATEMENT

The Santa Clara-Alum Rock BRT project creates a unique opportunity to combine a
commitment to high-quality transit service with a commitment for intensified land uses to
revitalize the corridor, creating a sense of community and place that provides a stimulus for
private investment. The overall goal for the Santa Clara-Alum Rock BRT project is to
provide a rapid transit service that will enhance the economic viability, visual identity and
pedestrian and business environment of the corridor.
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Santa Clara-Alum Rock Bus Rapid Transit Project
VTA & City of San Jose Agreement
November 20, 2009

Il. PURPOSE OF AGREEMENT

The purpose of this AGREEMENT is to establish a project description for the PROJECT
whereby VTA and the CITY engage as partners to complete the project within budget and on
schedule as described in Section IV below.

111.PROJECT DESCRIPTION

a. The Project as defined in the certified EIR is two separate BRT lines (the 522 EI Camino
and the 523 Stevens Creek), which would operate in the Santa Clara-Alum Rock Corridor
in the City of San Jose. West of 33rd Street, BRT vehicles would operate in the curb lane
of Santa Clara Street and Alum Rock Avenue. East of 33rd Street, the alignment would
transition to a median running busway within the center of Alum Rock Avenue until
Capitol Avenue. East of Alexander Street the BRT would transition back to operating in
the curb lane and turn south on Capitol Avenue/Capitol Expressway where the BRT
would utilize the HOV lane until the Eastridge Transit Center.

The two BRT lines would offer rapid transit service between downtown San Jose and the
Eastridge Transit Center, to the stations outlined below and in Appendix A. At the
Downtown Transit Mall, the two BRT lines would split with westbound BRT 522 El
Camino service continuing on West Santa Clara Street to the HP Pavilion. Westbound
BRT 523 Stevens Creek service would turn south on Second Street and west on West San
Carlos Street, stopping at the San Jose Convention Center and Bird Avenue. (Note that
Eastbound BRT 523 Stevens Creek would use Second Street between Santa Clara and
San Carlos Streets) While BRT service would extend for both lines west of Bird Avenue
and the HP Pavilion, capital improvements (stations, exclusive lanes, Transit Signal
Priority, etc.) associated with those services would be incorporated into the future El
Camino and Stevens Creek BRT projects.

The BRT service will have specialized vehicles (articulated, 60 feet in length) with unique
branding. The BRT 522 and BRT 523 will operate at 10-minute headways during the
peak periods with off-set schedules allowing for a 5-minute combined headway between
the Transit Mall and the Eastridge Transit Center. Local lines currently operating in the
corridor would continue service to local bus stops with some adjustments for BRT
implementation as necessary to better serve passengers.

B. Proposed Stations

BRT stations would consist of a combination of sidewalk areas, sidewalk extensions
(bulb-outs) and median platform design. Stations will include expanded shelters,
lighting, real time information, ticket vending machines and other amenities similar to
those found at existing light rail stations. Depending on location, opportunities may be
found to provide unique station/shelter designs that enhance community character and
provide other community benefits.

The Santa Clara-Alum Rock BRT project identified 14 station locations to serve the BRT
lines, 522 and 523. The BRT stations were selected based on transit demand, station
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CATY OF M .
SAN JOSE ‘ Department of Transportation

CAPITAL OF SILICON VALLEY HANS f. LARSEN — ACTING DIRECTOR

November 19, 2009

Mr. John Ristow

Chief CMA Officer

Santa Clara Valley Transportation Authority
" 3331 North First Street

San Jose, CA 95134-1906

Dear Mr, Ristow

SUBJECT: Santa Clara — Alum Rock Bus Rapid Transit Project Scope Agreement

The City of San Jose staff has been a partner in developing the subject agreement and
supports its approval by the PAB, the City Council and VTA Board. This agreement
establishes a project description that allows the City and VTA to continue to work together as
the project moves to the next phase of design. The Santa Clara-Alum Rock Bus Rapid Transit
(BRT) project presents an opportunity for our agencies to deliver high-quality transit service
and revitalize the corridor. City staff is committed to continue working with VTA to support
the implementation of this agreement and deliver the BRT project.

Please contact Ray Salvano at (408) 975-3706 if you have any questions.

et T,

Hans F. Larsen, Acting Director
Department of Transportation

200 East Santa Clara Street, San Jose, CA 95113 tel (408) 535-3850 fax (408) 292-6097



ﬁ Valley Transportation Authority

BOARD MEM ORANDUM

Date: December 2, 2009
Current Meeting: December 17, 2009
Board Mesting: N/A

TO: Santa Clara Valley Transportation Authority
Downtown East Valey Policy Advisory Board

THROUGH: Genera Manager, Michael T. Burns
FROM: Chief CMA Officer, John Ristow

SUBJECT: Status of the Santa Clara-Alum Rock BRT Project

FOR INFORMATION ONLY

BACKGROUND:

This memorandum presents a status report of activities on the Santa Clara-Alum Rock Transit
I mprovement Project for the period August to December 2009.

DISCUSSION:

Project Schedule

VTA is continuing to work on the agreement and other details with the City of San Jose to move
forward with the project and begin PE in March 2010. The estimated schedule for the BRT
project is shown in Table 1.

Table 1l - BRT Schedule

Activity Start Date End Date
Select Consultant for PE December 2009 | February 2010
SC-AR Project Agreement January 2010

Board Approva of Consultant Contract March 2010 March 2010
Preliminary Engineering (PE) March 2010 March 2011
Final Design March 2011 May 2012
BRT Vehicle Procurement Summer 2011 Fall 2013
Construction May 2012 Fall 2013

First Day of Service - Fall 2013

Request for Proposals from On-Call BRT Planning List for Preliminary Engineering

VTA iscurrently preparing to release the solicitation of cost proposals from the approved On-Call
Consultant list for Preliminary Engineering (PE) phase of the project in December, with final
negotiation and selection in February and contract approval scheduled to occur at the March 2010
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Board meeting.

State Route 130 (Alum Rock Avenue) Relinquishment

As reported at the September PAB meeting the City sent Caltrans a letter on June 17, 2009
officialy requesting relinguishment of State Route 130 from US 101 to the City limit. Inthe
letter the City requested Caltrans to contribute to the facility improvements needed to bring the
roadway up to a“ state of good repair.” Caltrans requested a meeting with the City of San Jose
before they issued aformal response to the City’ s letter, and on September 29" a meeting was
conducted at Caltrans District Headquarters in Oakland to discuss a Caltrans response to the
City’sinquiry. The discussion at the meeting was summarized in Caltrans October 26, 2009
letter, which expressed interest in relinquishing State Route 82 and State Route 130. The letter
also gated that a determination would be made once the following items were decided:
Transportation System Analysis for segments (Caltrans task), Scope and schedule for three
segments (City task); Project Initiation Document (PID) number for Caltrans resources
(City/VTA task); Legidlative Sponsor for relinquishment legislation (City task); Project Scope
Summary Report (PSSR) will be prepared by Caltrans; funding for relinquishment will be
subject to Caltrans resources available, approval by CTC. The October 26" letter also stated that
it was against department policy to commit to funding for relinguishment and turn over design
authority before relinquishment is completed as the City had requested.

Final Conceptual Plansfor Alum Rock Avenue

VTA finalized the conceptual plans for Alum Rock Avenue, which were presented at the
September PAB meeting and have been agreed upon by the City of San Jose and VTA staff. The
complete set of CE planswill be included with the Project Agreement, and submitted to the City
Council and VTA Board as the basis for Preliminary Engineering (PE). Having the design for
the project agreed to before the beginning of PE will allow for a more expedient, efficient and
effective planning process and save both time and budget.

Prepared By: Jody Littlehales
Memo No. 2310
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ﬁ Valley Transportation Authority

BOARD MEM ORANDUM

Date: December 2, 2009
Current Meeting: December 17, 2009
Board Mesting: N/A

TO: Santa Clara Valley Transportation Authority
Downtown East Valey Policy Advisory Board

THROUGH: Genera Manager, Michael T. Burns
FROM: Chief CMA Officer, John Ristow

SUBJECT: Status of the Eastridge Transit Center Access & Improvement Plan

FOR INFORMATION ONLY

BACKGROUND:

VTA was awarded a grant for the Eastridge Transit Center Improvement and Access Plan
through the Caltrans Environmental Justice: Context Sensitive Program. The objective of the
context sensitive program is to support projects that have a clear focus on transportation and
community development issues and address the interests of low-income, minority, and other high
transit user communities. VTA kicked off the study in June 2009 and will wrap up by the end of
January 2010.

The Eastridge Transit Center Improvement and Access Plan is designed to identify projects that
improve access to the transit center from neighboring Environmental Justice communities, and in
particular focuses on bicycle and pedestrian improvements. Eastridge is the second busiest
transfer point in the VTA system and the study provides a great opportunity to better understand
the barriers for transit passengers in accessing the Eastridge Transit Center. The study will also
identify strategies for raising awareness of the Center’ s transit services, particularly in
communities where English is not the primary language spoken at home. Through extensive
community outreach the final plan will identify improvements that can be made to the Transit
Center to improve access and the transit waiting environment.

DISCUSSION:

As reported at the September meeting, VTA staff began work on the project in June by creating a
fact sheet and feedback form, which was available in English, Spanish, Vietnamese or Chinese.
The fact sheet provided information about the study, and the feedback form asked six questions
to solicit input from community members about how they get to the transit center: where they are
coming from, where they are going to, improvements that would help pedestrians and bicycles
get to the transit center, improvements to safety, and amenities they would like to see at a future
transit center, as well as any additiona comments they may have.
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The following organizations helped VTA staff to distribute the fact sheet/feedback form to the
community; VIVO, Smythe Boys and Girls Club, Eastridge Mall/Transit Center, Cross Cultural
Community Center, Evergreen Community Center, George Shirakawa Community Center, Tully
Library, Hillview Library, Macsa Y outh Center, Mekong Community Center, Mayfair
Community Center, Hank Lopez Community Center, Eastside Adult Education. VTA staff also
distributed the feedback form at the Eastridge Mall and the Transit Center to alow additional
opporutnities for feedback.

VTA collected atotal of 419 feedback forms out of approximately 1600 distributed. The first
guestion asked community members how they arrived at the transit center and a majority were
found to arrive by bus (57%), athough many were dropped off by car (29%) and a smaller
percentage walked or bicycled to the transit center (14%). The majority of respondents said that
they were traveling to the transit center to make a bus transfer (58%), thirty-two percent said
they were there to shop at the Eastridge Mall, and the remainder (10%) were there for “ other”
reasons.

When asked what would help people to feel more secure at the transit center, on ascale of oneto
five with five being “extremely helpful” the highest rated were 1) additional lighting, 2) more
security officers, 3) security cameras, 4) staffed information booth, and 5) more activity around
the transit center.

In response to the question of where community members would like to see pedestrian and
bicycle crossings and sidewalks, some of the key responses were:

Need sidewalks along Capitol

Improve crossing to the Transit Center on Eastridge Loop

Improve sidewalk across from the Transit Center

Improve sidewalks / connection from the Transit Center to the Mall
I mprove crossings on Capitol and Tully, Story, Quimby, and Ocala

The feedback form requested input on features the community would like to see at afuture
transit center and some of the key responses in order of importance were:

Restrooms

Additional Lighting

More Security Officers
Security Cameras

Better Lighting

Rea Time Information
Drinking Fountains

More Benches

Transit Info in Multi-Language

VTA staff reached out to the community and distributed the fact sheet/feedback form beginning
in July and continuing through September 2009, to request input on issues for pedestrians and
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bicycles to accessing the transit center, as well as features they would like to see at afuture
transit center. Staff presented the study at the August 17" and August 24™ K.O.N.A and West
Evergreen Neighborhood Actions Coalitions meetings to seek input from the neighborhoods.
VTA Staff also met at the Hank Lopez Community Center on August 27", to seek input from
seniors about access issues and their needs at the transit center. Staff also held a meeting at the
Eastridge Transit Center on August 27" during the morning commute period and another
meeting at the transit center on September 1st during the afternoon commute. The transit center
meetings were an opportunity to talk with working people and those that may not be able to
attend an outside meeting about their issues and needs at the transit center.

Staff also attended the District 8 Roundtable meeting on October 1% as requested at the
September PAB meeting, to present the study and solicit feedback from the group. On October
21%, VTA held a Community Open House at the Eastridge Mall Community Room from 6:00-
7:30. The Open House was an opportunity to present the preliminary feedback heard from the
community and share some of the analysis from the urban design consultant about access barriers
to the transit center. The consultant prepared maps that showed the existing issues and access
barriers, which includes the lack of sidewalks and busy roadways surrounding the Eastridge
Transit Center. The Consultant also created maps that suggested improved connections and safer
crossings for bicycles and pedestrians. The community members that attended the Community
Open House were able to comment on the maps and provide additional suggestions for
improving the transit center. VTA staff also posted the maps presented at the Open House on the
webpage www.vta.org/studies/eastridge _transit_center_improvement_study, to allow further
input from the community that was not able to attend the Open House. Staff and the consultant
are summarizing the feedback from the Open House, and will incorporate that feedback into the
draft report scheduled for late December 2009. The fina report will summarize the findings
from the study and suggest improvements to crossings to the transit center, sidewalks, circulation
and waiting areas, enhanced passenger amenities such as shelter structures, seating, lighting, real
time information, bicycle parking, and others as applicable. The report can be used asa
reference in any future redesign and rebuild of the Transit Center.

Prepared By: Jody Littlehales
Memo No. 2311
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ﬁ Valley Transportation Authority

BOARD MEM ORANDUM

Date: December 3, 2009
Current Meeting: December 17, 2009
Board Meeting: December 17, 2009

TO: Santa Clara Valley Transportation Authority
Downtown East Valey Policy Advisory Board

THROUGH: Genera Manager, Michael T. Burns
FROM: Chief Engineering & Construction Officer, Mark S. Robinson

SUBJECT: Capitol Expressway |mprovements Status Report

FOR INFORMATION ONLY

BACKGROUND:

As noted at the September 3, 2009 DTEV PAB meeting, the Federal Environmental Document
and pedestrian improvements for the Capitol Expressway Project continue to move ahead.

For the Federal Environmental Document for Eastridge Light Rail Extension, the various
technical studies (traffic, noise, vibration, etc.) have been initiated. The Draft Environmental

I mpact Statement (EIS) will be circulated in mid 2010 with the Record of Decision anticipated in
mid 2011.

For the pedestrian improvements, a detailed conceptual layout has been prepared for City of San
Jose and County of Santa Clara staff review. It includes new sidewalk with trees and pedestrian
lighting along both sides of Capitol Expressway between Capitol Avenue and Quimby Road
(except for asmall portion north of Ocala Avenue). The maority of the initial improvements
can be placed in a permanent location so that they are not impacted when light rail is constructed
inthe future. Design for the pedestrian improvements will continue until late 2010, with
property acquisition beginning in the fall of 2010.

It isimportant to obtain City and County agreement on the proposed project layout and
associated maintenance responsibilities. The pedestrian improvements will be designed
according to City standards in anticipation of future relinquishment of the expressway when light
rail is constructed, but approved and permitted by the County who is the current owner of the
roadway facility. The approval of the conceptual layout is required by early 2010 with the
formal agreement between the City and County needed in place prior to initiating property
acquisition.

VTA staff is also anticipating $57M of State STIP funding in FY 11 for construction of the
pedestrian improvements and reconfigured Eastridge Transit Center. Therefore, staff is working

3331 North First Street - San Jose, CA 95134-1927 - Administration 408.321.5555 - Customer Service 408.321.2300



to update the transit center design to reflect a phased implementation before light rail is
constructed. As part of this effort, the transit center design will review the results of the
Eastridge Transit Center Access Plan that is under development to determine if some of the
suggestions can be included in the transit center work. Other items can be considered as funding
becomes available.

Prepared By: Ken Ronsse, Deputy Director
Memo No. 2414
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