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DOWNTOWN EAST VALLEY POLICY ADVISORY BOARD

Thursday, June 3, 2010
3:00 PM

East Wing, Lower Level Conference Room
70 West Hedding Street
San Jose, CA

AGENDA

1 CALL TO ORDER/ROLL CALL

2. PUBLIC PRESENTATIONS:

This portion of the agenda is reserved for persons desiring to address the Committee on
any matter not on the agenda. Speakers are limited to 2 minutes. The law does not
permit Committee action or extended discussion on any item not on the agenda except
under specia circumstances. If Committee action is requested, the matter can be placed
on the next agenda. All statements that require a response will be deferred to staff for
reply in writing.

3. Approve the Regular Meeting Minutes of March 25, 2010.

4, INFORMATION ITEM - Receive presentation on the Santa Clara St. and Alum Rock
Ave. BRT Merchant Survey.

5. INFORMATION ITEM - Receive the Santa ClaraAlum Rock BRT Project Status
Report.

6. INFORMATION ITEM - Receive the Capitol Expressway | mprovements Status Report.

1. ADJOURN

In compliance with the Americans with Disability Act (ADA), those requiring
accommodations for this meeting should notify the Board Secretary’ s Office
48 hours prior to the meeting at (408) 321-5680
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ﬁ Valley Transportation Authority

Downtown East Valley Policy Advisory Board

Thursday, March 25, 2010
MINUTES

1. ROLL CALL

The Regular Meeting of the Downtown East Valley Policy Advisory Board (DTEV PAB)
was called to order at 2:36 p.m. by Chairperson Campos in the East Wing, Lower Level
Conference Room, Santa Clara County Government Center, 70 West Hedding Street, San
Jose, California.

Attendee Name Title Status
Dave Cortese Member Present
Rose Herrera Member Present
Sam Liccardo Vice Chairperson Present
Nora Campos Chairperson Present

A guorum was not present and a committee of the whole was declared.
2. PUBLIC PRESENTATIONS
There were no Public Presentations

The Agenda was taken out of order.

4. Santa Clara-Alum Rock BRT Project Status Update

Member Cortese took his seat at 2:38 p.m. and a quorum was declared.

Kevin Connolly, Transportation Planning Manager, provided a report highlighting the
following: 1) project schedule; 2) Santa Clara-Alum Rock project agreement;
3) consultant selection for preliminary engineering; and 4) City of San Jose proposal for
design & construction services.

Vice Chairperson Liccardo took his seat at 2:41 p.m.
Hans Larsen, Acting Director of San Jose Department of Transportation, provided an

update on the sponsored legislation by the City of San Jose to pursue relinquishment on
State Route 82 and State Route 130.
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Jody Littlehales, Transportation Planner, provided a report about the experiences of other
agencies regarding Bus Rapid Transit (BRT). She referenced the BRT project in
Cleveland, Ohio.

Member Cortese recommended changing the name of the BRT. He suggested involving
the community in selecting a new name for the project.

Member Herrera supported the idea to change the name of the BRT. She recommended
staff explore corporate interests in selecting a name for the project. She also inquired
about the economic development the project will bring.

Mr. Connolly responded staff will consider changing the name of the project. He added
that an economic development study have not been conducted for the project.

John Ristow, Chief CMA Officer, noted staff will be working with the City of San Jose
staff on land use approvals, zoning, and other key aspects to determine the project’s
economic development.

Vice Chairperson Liccardo suggested exploring naming opportunities for the project. He
noted that revenue received from the project name can be used to sustain its operation.

Vice Chairperson Liccardo inquired about the delays to the project schedule.

Mr. Connolly responded that there was a six month delay last quarter due to the
discussions made with the City of San Jose staff.

Mr. Ristow added that due to budget constraints, purchase of BRT vehicles was deferred.

On Order of Chairperson Campos and there being no objection, the Santa Clara-Alum
Rock BRT Project Status Update was received.

3. Minutes of December 17, 2009

M/S/C (Liccardo/Herrera) to approve the Minutes of December 17, 20009.

5. Final Location for City Hall Bus Rapid Transit Station

Kevin Connolly, Transportation Planning Manager, reported on staff’s recommendation
that the City Hall BRT station be located west of 6" Street. He enumerated factors that
support staff’s recommendation. He also reported on the impacts if Option 2, locate the
station west of 7" Street, will be selected.

Hans Larsen, Acting Director of Transportation, City of San Jose, reported that City staff
recommends that the station be located west of 7" Street. He provided factors that led
City staff to support Option 2.

NOTE: M/S/C MEANS MOTION SECONDED AND CARRIED AND, UNLESS OTHERWISE INDICATED,
THE MOTION PASSED UNANIMOUSLY.
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Member Herrera, Vice Chairperson Liccardo, and Chairperson Campos expressed their
support for Option 2, locating the BRT station west of 7™ Street, due to the following
reasons: 1) security of the San Jose City Hall; 2) 7™ Street is the main pedestrian and
bicycle corridor; and 3) access to San Jose State University.

Vice Chairperson Liccardo suggested conducting more outreach and explore locating the
station north of 7™ Street to mitigate the cost of loss of parking.

Member Cortese commented that it is convenient for the public to have a station in front
of the City Hall since it is a major generator for transit. He noted a station in front of City
Hall would increase security because County Sheriffs would be involved.

M/S/C (Liccardo/Herrera) on a vote of 3 Ayes, to 0 Noes, to 1 Abstention to
recommend Option 2, City Hall BRT station be located west of 7™ Street, with further
staff investigation on the north side. Member Cortese abstained.

6. Eastridge Transit Center Access & Improvement Plan

Jody Littlehales, Transportation Planner, provided the following information included in
the Eastridge Transit Center Access and Improvement Plan final report:
1) analysis of the conditions for pedestrians and bicycles as well as suggestion for
improvements; 2) community feedback regarding access issues; 3) suggestions to
improve amenities; 4) goal of the study; and 5) Eastridge Transit Center design
suggestions.

Member Herrera expressed appreciation to staff specially Jody Littlehales for the
extensive outreach conducted with the community. She asked about the impact of the
Improvement Plan to the Thompson Creek corridor.

Ms. Littlehales noted the report points out existing issues regarding the Thompson Creek
corridor connection as well as suggestions on how to improve it. She added the
Thompson Creek corridor connection will be considered on future plans and further study
needs to be conducted.

Member Herrera suggested staff continuously meet with John Peterson, Eastridge
General Manager, to engage Eastridge management regarding the Transit Center Access
and Improvement Plan.

Vice Chairperson Liccardo inquired about building restriction on the Transit Center. He
suggested exploring a multi level transit center with commercial spaces, depending on the
building restriction.

Ken Ronsse, Deputy Director of Construction, responded information about the building
restriction will be provided to the Committee.

Member Cortese inquired if planning for projects like the Thompson Creek corridor
connection needs to be recognized so it will be considered for the improvement plan and
get funding.
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Kevin Connolly, Transportation Planning Manager, responded the report is not
prescriptive to allow projects to have flexibility in design which increases the ability to
receive funding.

Ms. Littlehales noted the report recognizes connection issues to the Transit Center. It also
provides recommendations to improve the linkage to the Transit Center by developing
New crossings.

Member Cortese expressed the importance of having an improved and safe connection to
the Transit Center from its surrounding communities.

Mr. Connolly responded new pedestrian crossings will be incorporated in the study.

Member Herrera directed staff to include pedestrian crossing as part of the long range
plan and to study its feasibility.

M/S/C (Herrera/Liccardo) to recommend approval of the Eastridge Transit Center
Improvement and Access Plan.

7. Capitol Expressway Improvements Status Report

Ken Ronsse, Deputy Director of Construction, provided a report highlighting the
following: 1) two phases of the Light Rail Project; 2) coordination with City of San Jose
and County of Santa Clara; 3) project design team; and 4) project schedule.

Member Cortese left the meeting at 3:44 p.m.

Vice Chairperson Liccardo inquired about the Environmental Impact Statement (EIS),
New Starts process and schedule that involve improvements to the Capitol Expressway
and Vasona Line.

John Ristow, Chief CMA Officer, responded analysis of the projects will be conducted
on a regional level and they will be organized in a way that they will both get proper
support. He noted that New Starts process will go to the Board on an annual basis in
relation to the completion of the EIS.

Chairperson Campos expressed concern about City of San Jose budget cuts and suggested
deferring the lighting improvements on the project.

Mr. Ronsse responded decision about lighting improvements will depend on the analysis
that will be conducted where safety elements will be considered as a key factor.

M/S/C (Herrera/Liccardo) to conduct further analysis on lighting and provide the
Committee with cost saving options. Consider using new technology and conduct a
phased approach toward lighting improvements.
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8. ADJOURNMENT

On Order of Chairperson Campos and there being no objection, the meeting was
adjourned at 3:54 p.m.

Respectfully submitted,

Michael Diaresco, Board Assistant
Office of the Board Secretary
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ﬁ Valley Transportation Authority

BOARD MEM ORANDUM

Date: May 26, 2010
Current Mesting: June 3, 2010
Board Mesting: N/A

TO: Santa Clara Valley Transportation Authority
DOWNTOWN EAST VALLEY POLICY ADVISORY BOARD

THROUGH: Genera Manager, Michael T. Burns
FROM: Chief CMA Officer, John Ristow

SUBJECT: Santa Clara ST-Alum Rock Ave BRT Merchant Survey

FOR INFORMATION ONLY

BACKGROUND:

This memorandum presents information on the Santa Clara St and Alum Rock Avenue Bus
Rapid Transit (BRT) Merchant Survey, and the efforts of Transform and San Jose State students.

DISCUSSION:

Transform is a non-profit organization that supports public transportation and advocates for
projects that help create more walkable, sustainable communitiesin the Bay Area. For more
information please go to Transform's website at: www.TransFormCA.org.

Chris Lepe, a Community Planner in Transform's Silicon Valley office, organized San Jose State
University students to conduct a survey of merchants on East Santa Clara Street and Alum Rock
Avenue, which is where the future Bus Rapid Transit (BRT) service will operate. The purpose
of the survey was to better understand the issues of merchants as the Santa Clara-Alum Rock
BRT project moves into the next phase of design.

Another purpose of the survey was to provide information to merchants about what BRT is, that
it is not a bus but more like rail, or “rubber tired rail” as some have referred to it. Since the Santa
Clara-Alum Rock BRT project will be the first BRT service in the Bay Area, the survey was an
opportunity to show examples from other areas such as Los Angeles and show examples of the
rail like vehicles and stations, types of amenities at stations (ticket vending machines, real time
information, etc.), improved pedestrian access in the corridor, etc.

The survey aso provided an opportunity to reach out to merchants and gather contact
information, so as updated information becomes available it can be shared with interested
merchants. Thereis not a business organization that specifically serves the Santa Clara-Alum
Rock corridor, so the survey provided the opportunity to create a contact list that would serve
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that purpose.

Although VTA would conduct outreach independent of the survey, it is an opportunity to provide
project information early on in the planning process. VTA staff will look to the results of the
survey to better understand the issues and needs of merchants and seek to address issues early on
in the planning process.

Chris Lepe will present the methodology and early results from the merchant survey at the PAB
meeting.

Prepared By: Jody Littlehales
Memo No. 2658
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Examples of BRT station design and art (Washington and Los Angeles, CA BRT)




Real-time bus arrival information will make transit convenient

www.sustainoblesingopore.gov.sg

Pedestrian friendly streets can help attract more business and potential customers




Santa Clara St / Alum Rock Ave BRT Merchant Survey

e Business hame & type

Name Type
e Business street address

e What type of parking is the business served by? (Confirm with merchant)
[y Free on-street parking
O, On-street parking with parking meters
O3 Off-street/private parking
O, Other

Merchant Background Information—

—

. Are you the manager or owner of this business? _ Manager _ Owner __ Other
2. How long has this business been in operation at this location?

[y Lessthan 1 year [, 1-5years O3 6-10 years 4 More than 10 years
3. How many employees do you have at this business location?

40 O 1-5 Os 6-10 04 More than 10
4. About how many customers or clients do you have per day at this location?

Oy Fewer than 50 O, 50-99 Os 100-199 04 200 or more

Parking Availability—

5. Does your business have vendor deliveries? (If not, skip to question 9)
4 Yes (P No (S Other

6. Is your vendor parking public or private? (If not, skip to question 9)
Oy Public O, Private O3 Other

7. Do your vendors utilize a loading zone?
D1 Yes Dz No D3 Other

8. How would you describe the availability of parking for your vendors?
0y Good — There’s always parking nearby
O, Average — Parking is generally available depending on the day and time
O3 Poor — There’s never parking available
04 Don’t know
Os Other

9. How would you describe the availability of parking for you and your employees/co-workers?
0y Good — There’s always parking nearby
O, Average — Parking is generally available depending on the day and time
Os; Poor — There’s never parking available
14 Not applicable — I/'we do not use parking
Os Don’t know
Oe Other

10.How would you describe the availability of parking for your customers?
0y Good — There’s always parking nearby
O, Average — Parking is generally available depending on the day and time
Os; Poor — There’s never parking available
4 Don’t know
Os Other




Transportation Choices, Issues, & Preferences—

11.How do you and your employees/co-workers currently get to work? (Check all that apply)
Oy Drive O, Transit O3 Walk O, Bike Os Other

12.ls transit convenient for you and your employees/co-workers to use?
Oy Yes 0> No Os Don’t know O, Other

13.Where do most of your customers come from? (Rank from most to least: 1 = most)
__ Local neighborhoods
_ City/County
__ Regional (Bay Area and beyond)
____ Don’t know ____ Other

14.How do most of your customers access your business? (Rank from highest to lowest: 1 = highest)
~ Drive _ Transit = Walk  Bike _ Dontknow __ Other

15.How would you describe the safety and comfort of walking to your business from other places
in the neighborhood?
[0y Good - Safe and comfortable for everyone
O, Average - Those people who have to walk to get around can, but others won't
O3 Poor - It's dangerous or unpleasant to walk, even for people who have to
4 Don’t know
Os Other

16.How would you describe the safety and comfort of riding a bicycle to your business from other
places in the neighborhood?
[0y Good - Safe and pleasant for everyone
O, Average - Those people who have to ride a bike to get around can, but others won’t
Cls Poor - It's dangerous or unpleasant to ride a bike, even for people who have to
4 Don’t know
Os Other

17.Should improvements to the streetscape be made to make walking and biking along the
corridor safer and more comfortable? (If not, skip question 18)
4 Yes (P No O3 Other

18.Which improvements do you support the most to make walking and bicycling safer and more
comfortable along the corridor? (Check top three)

O Better landscaping Os On-street bike lanes/routes

[l, Better street lighting e Trails/paths separated from traffic
O3 Safer crosswalks O, No opinion

O, Wider sidewalks Og Other

BRT Station Preferences—

19. What about the future BRT stations is most important to you? (Check top three)
[y Aesthetics of the stations
O, Security and safety (Such as better lighting and security cameras)
s Attracting more customers (such as a business directory map & advertising space)
O, Space for businesses (such as newspaper stands, and flower shop kiosks)
s Station cleanliness and upkeep
Oe Restrooms
07 No opinion Og Other




20.What station design themes & artistic features are most important to you? (Check top three)
0y Community art (such as elementary school art projects with local artists)
O, Functional art (such as benches with painted tiles and shelters with stained glass)
s Visual representations of history and culture
O, Emphasis on technology and innovation
Os Emphasis on nature and the environment
Oe Other

Conclusion—

21.Based on what you know about the proposed BRT project, what’s your opinion of it?
0y Very supportive
O, Supportive
O3 Neutral
4 Opposed
Os Strongly opposed
g Don’t know
O; Other

22.Do you think BRT will increase or reduce customers for your business?
[d; Increase customers
O> No change
s Reduce customers
4 Don’t know
Os Other

23.How well do you feel you understand BRT and the benefits and drawbacks it could have on
your business?
O, Well informed O, Somewhat informed [s Notinformed [4 Other

24.1s there anything in the proposed BRT project that | described that you are particularly
concerned, interested, or excited about?

25.1n what other ways do you think the BRT project could help enhance and promote business
along the corridor?

26. Although BRT will result in streetscape improvements to Santa Clara St and Alum Rock Ave,
more can be done to make the corridor more inviting and attractive to visit. Business
assessment districts can help raise revenues for marketing campaigns, signage
improvements, trash, litter, and graffiti abatement, landscaping maintenance, increased
security, and other measures that can help attract more customers to the corridor.

Are you interested in working with other merchants along Alum Rock Ave and Santa Clara St
to form a business assessment district?
D1 Yes Dz No D3 Other




Staying informed, getting involved:

Thank you for your time and your thoughts regarding the Alum Rock Bus Rapid Transit project.
The information you have provided us with will be compiled and presented to VTA and the City of
San Jose to help them plan the BRT project.

TransForm’s goal is to ensure that the community’s interests, including those of merchants, are
reflected in the project. VTA will be holding a series of planning meetings within the coming
months that will be important for you to attend. Would you like to stay informed and involved in the
planning of BRT along Alum Rock Ave and Santa Clara St? __ Yes __ No

If so: In which of the following ways would you like to be engaged?
e Would you like to receive the results of this merchant survey? Y N

e Would you like to be kept informed about upcoming BRT planning meetings so that you can
help shape the project to fit your needs and preferences? Y N

¢ Is there any additional information that | can get for you about any aspect of the project? __ Y
N

o If so: What?

e Are you a member of a business association or chamber of commerce? _ Y N
o If so: Which one(s)?

o Business associations are an avenue through which you can have your voice heard
by advocating for your common interests. Other benefits of joining a business
association include access to information and networking opportunities. Would you
like to learn more about the Alum Rock Village or East Santa Clara Street Business
Associations? Y N - If so: Which one?

__ Alum Rock Village Business Association
__East Santa Clara Street Business Association
__ Other

Are there any other ways that you would like to be informed or involved?
o Ifso: How?

To provide this additional information, | do need your name and contact information:

e Name:

e Business name & type:

Name Type
e Business street address:

e Preferred phone number:

e Email address:




ﬁ Valley Transportation Authority

BOARD MEM ORANDUM

Date: May 26, 2010
Current Mesting: June 3, 2010
Board Mesting: N/A

TO: Santa Clara Valley Transportation Authority
DOWNTOWN EAST VALLEY POLICY ADVISORY BOARD

THROUGH: Genera Manager, Michael T. Burns
FROM: Chief CMA Officer, John Ristow

SUBJECT: SCAR BRT Project Status Update

FOR INFORMATION ONLY

BACKGROUND:

This memorandum presents a status report of activities on the Santa Clara-Alum Rock Transit
I mprovement Project for the period March 2010 to May 2010.

DISCUSSION:

Project Schedule

VTA executed a contract on April 12" with CH2M HILL who will lead the design team and the
preliminary engineering (PE) effort. VTA staff had begun some early PE work prior to the
official kick off of the project, but with the design team on board, the project kicked into high
gear with a PE completion date of March 2011. VTA also began work with the City of San Jose
Department of Public Works who will design the traffic signals and street lights within the Santa
Clara Street and Alum Rock corridor. The estimated schedule for the BRT project is shown
below in Table 1:

Table 1l - BRT Schedule

Activity Start Date End Date
SC-AR Project Agreement January 2009 January 2010
Select Consultant for PE December 2009 | February 2010
Board Approval of Consultant Contract March 2010 March 2010
Preliminary Engineering (PE) March 2010 March 2011
Final Design March 2011 May 2012
BRT Vehicle Procurement Summer 2011 Fall 2013
Construction May 2012 Fall 2013

First Day of Service - Fall 2013
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Preliminary Engineering Begins

Since the last PAB meeting in March, staff finalized the contract with CH2M HILL who will lead
the design team. On April 29" VTA had akick off meeting with the consulting team and VTA
staff to officially kick off the PE effort. Prior to the meeting, VTA staff had begun work on
preliminary engineering, but with the official kick off the team came together to discuss data
needs and move the project forward. One key focus of the meeting was to highlight the
aggressive schedule for the project which will require hard work by the design team, VTA and
City staff to begin revenue service in 2013. The kick off meeting also highlighted the Board's
support for the project and the funding sources that are reserved for the project, which includes
$90 million in State Infrastructure Bonds and $38 million in Measure A. VTA has been meeting
with the CH2M Hill team to collect data and move the project forward into the next phase of
design.

City of San Jose Design Services

On May 6" the VTA Board authorized the General Manager to execute a Cooperative
Agreement with the City of San Jose for $152,000 to provide design services for the Santa Clara-
Alum Rock BRT project. The City of San Jose Department of Public Works will lead the City
design team and perform design services for traffic signals and street lighting. On May 10", staff
from the DPW, the Department of Transportation, VTA and the consulting team met at City Hall
to kick off the City’s design work. The City will take the Cooperative Agreement between the
City and VTA to the City Council in June, but the DPW is beginning design work for the project.

State Route 130 (Alum Rock Avenue) Relinquishment

VTA as the Congestion Management Agency (CMA) is currently working with Caltrans on
behalf of the City to begin work on the relinquishment effort on State Route 82 and State Route
130 (Alum Rock Avenue). VTA isworking with Caltrans to provide the information they need
to move the relinquishment process forward. As discussed at the last PAB meeting, Assembly
member Jim Beall introduced a bill at the February 2010 State L egidlature, which met Caltrans
legidative deadline. The processis currently with Caltrans and VTA isworking with staff to
help move relinquishment forward. Having some agreement on relinquishment between Caltrans
and the City on State Route 130 early in preliminary engineering will be important to the project,
and if Caltrans or City cannot agree and the facility remains a state route the project would need
to be redesigned to Caltrans standards, which would result in atwo year delay in the schedule.

HealthLine Rapid Transit Project- Naming Rights - Cleveland, Ohio

VTA was able to obtain additiona information from the Greater Cleveland Regional Transit
Authority (RTA), about their naming rights deal with the Cleveland Clinic and University
Hospital. The Cleveland Clinic and University Hospital partnered to pay $6 million for the 25
year naming rights for their Bus Rapid Transit Line in the Euclid Corridor. Their “Rapid
Transit” line was originally named the “ Silver line’ but was changed to the “HealthLine” with
the partnership between the two hospitals. The funding helps pay for maintenance of the stations
in the HealthLine corridor, which has extensive landscaping. The Cleveland Clinic actualy
contributed an additional $4 million dollars for landscaping in the HealthLine station area next to
the Clinic.
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The Euclid Corridor Transportation Project provided the opportunity to rebuild Euclid Avenue
which was the main thoroughfare in downtown Cleveland. The corridor used to be called
“Millionaires Row” during the days of Rockefeller and other industry leaders, but had declined
in recent decades. The Euclid BRT project provided the key strategy for the City of Cleveland to
revitalize the corridor. The BRT project provided afull streetscape renovation including
reconstruction of the roadway, reconstruction of sidewalks with brick inlay, system upgrades,
and new amenities such as light fixtures, street furniture and landscaping in the corridor.

The Cleveland RTA built such a strong brand for their BRT which was called the “ Silver Line”
(now called HealthLine), that it allowed RTA to sell the Naming Rightsto the Cleveland Clinic
and University Hospital before the BRT line opened. The key component of the brand was
emphasizing that this was a premium service which was emphasized by the name (Rail Like
Name), appearance of vehicle (Rail like vehicle), appearance of stations (similar to Rail),
operating features (5 minute frequency). The RTA refersto the HealthLine as “ Rapid Transit”-
never Bus Rapid Transit or BRT. The HealthLine branded and shown in their service map and
marketing materials as aline in their rapid transit system, which is al rail lines except for the
HealthLine.

According to the RTA, the HealthLine has resulted in a 31% increase in ridership in itsfirst year
over the previous local service. Also, the RTA stated that 16% of riders on the HealthLine had
never used transit before. VTA staff will continue to look to the Cleveland RTA, Los Angeles
Metro, Eugene, LTD and other industry leaders for their experience, successes and lessons
learned from implementing BRT.

Outreach Activities

VTA staff was invited to attend the Horace Mann Neighborhood Association monthly meeting
on May 13, 2010, to present information about the Santa Clara-Alum Rock BRT project.
Neighbors were interested in the design of the shelters and asked questions about how they
would integrate into the neighborhood. Neighbors were also interested in the location of the City
Hall Stations and the impacts to on-street parking.

Prepared By: Jody Littlehales
Memo No. 2654
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ﬁ Valley Transportation Authority

BOARD MEM ORANDUM

Date: May 20, 2010
Current Mesting: June 3, 2010
Board Mesting: June 3, 2010

TO: Santa Clara Valley Transportation Authority
DOWNTOWN EAST VALLEY POLICY ADVISORY BOARD

THROUGH: Genera Manager, Michael T. Burns
FROM: Chief Engineering & Construction Officer, Mark S. Robinson

SUBJECT: Capitol Expressway |mprovements Status Report

FOR INFORMATION ONLY

BACKGROUND:

This memorandum presents a status report of activities for the Capitol Expressway Light Rail
Project for the period from March 2010 to May 2010.

DISCUSSION:

Design continues to advance on the pedestrian and bus improvements (phase 1), and the
preparation of the Federal Environmental Impact Statement (phase 2) is progressing according to
schedule. Project highlights for the pedestrian and bus improvements can be summarized as
follows:

The design basis and project layout for the pedestrian and bus improvements has been
finalized and is under review by the City of San Jose and County of Santa Clara. The
base layout for the transit center has been prepared with potential additional access
improvements proposed if the mall iswilling to cooperate.

Property acquisition mapping has been updated to reflect the phased approach for
pedestrian and bus improvements prior to light rail.

State STIP funding ($57M) for property acquisition and construction is anticipated for
programming approval by the California Transportation Commission (CTC) in June
2010. Subsequent CTC actions will include:

0 Approval to purchase property for bus improvements in September 2010

o Approva for construction of the pedestrian improvements in January 2011.
Advertisement of the construction contract would follow this CTC approval.
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0 Approval for construction of the bus improvementsin January 2012.
Advertisement of the construction contract would follow this CTC approval.

Appraisals for property acquisitions for bus improvements (Eastridge transit center, Story
Road bus stop and Ocala bus stop) are being prepared in support of anticipated offersin
late 2010.

VTA and City of San Jose staff have agreed that the City will perform the design for
street lights and landscaping along Capitol Expressway. This design support will require
a cooperative agreement outlining the respective scope, deliverables, expectations and
consequences for schedule delay. The VTA Board of Directors authorized this
agreement in May 2010, with City Council approval scheduled for June 2010.

VTA, City of San Jose and County of Santa Clara need to finalize the various
jurisdictional issues for the sidewalk, landscape and street light construction, operations
and maintenance. An operations and maintenance agreement between the City and
County is necessary to confirm the final design scope and subsequent right-of-way
certification. To support the project schedule, this agreement must be executed by late
summer 2010.

For the Federal light rail environmental document, the draft Federal Environmental | mpact
Statement (FEIS) is scheduled to be available for review in August/September 2010 and certified
in July/August 2011.

Prepared By: Ken Ronsse, Deputy Director
Memo No. 2583
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