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Funding Options

• Alternative Funding Sources

• User Fees or Other Concession Agreements

• User fees from toll revenues support all or part of project costs.

• Single/ multiple point fixed toll or distance based toll

• Tolls can be structured to enhance performance of the road

• Realities

• Amount of tolls that can be collected is limited by perceived value 
and fairness to users

• Combination of Public and Alternative Funding
• Seek the optimum balance of project funding sources

Agenda Item 7
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Develop a Financial Model

• Purpose:

• Confirm financial viability of the project 

• Investigate the financial feasibility of a range of potential 
improvements

• Expected capabilities:

• Work flexibly with revenue, cost, timing and other inputs

• Perform life-cycle costs analysis 

Agenda Item 7
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Financial Model as a Decision Tool

• Expected uses

• Explore a range of improvements

• Establish a baseline from which to move forward

• Early identification of a range of project alternatives

• Assess the importance of variables and changes

• Enable an earlier focus on critical inputs

• Track the effects of changes

• Assess Risk

• Report the findings

Agenda Item 7
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California Transportation 
Commission – October 26, 2011

Agenda

• Background

• Project Status

• Next Steps

• Governance

• Implementation

• Environmental Documentation

Agenda Item 8
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Agenda Item 9

Considered the study of a more southerly alignment of State Route 152 as it 

connects from U.S. 101 to State Route 156. 

West End Realignment Study
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SR152 Corridor
Upcoming Work Program / Next Steps

• Present Project to California Transportation Commission

• Prepare Draft Joint Powers Agreement

• Perform Initial Financial Model Assessments (refined 
feasibility studies)

• Continue Stakeholder Outreach and Consensus Building

Agenda Item 10
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SR152 Corridor
Draft Agenda for next Mobility Partnership 
Meeting

• Receive Report on California Transportation 
Commission Meeting

• Review Draft Joint Powers Agreement

• Receive Results of baseline Financial Model

• Report on Stakeholder Outreach and Consensus 
Building

For additional information please visit our website at:
http://www.vta.org/projects/152_trade_corr_proj/index.html

Agenda Item 11

http://www.vta.org/projects/152_trade_corr_proj/index.html



