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MEMORANDUM

TO: 


SVRT Policy Advisory Board

FROM: 

Jack J. Collins 

  



Chief Construction Officer 

SUBJECT: 
Silicon Valley Rapid Transit Project 

Preliminary Engineering Progress Report

DATE:

April 19, 2004

FOR INFORMATION ONLY

Summary

The Silicon Valley Rapid Transit (SVRT) Project is substantially complete with Conceptual Engineering efforts and is circulating the 10% engineering documents for review and comment.  The Draft EIR/EIS has been completed and was made available for public review and comment on March 16, 2004.  Public hearings will be held and comments collected on the Draft EIS/EIR through May 14, 2004.  Three of six major Preliminary Engineering contracts have been awarded in an amount totaling $85.4 million of the $170 million allocated by the Board of Directors to fund Preliminary Engineering work.  VTA also executed another Implementation Letter with BART for preliminary engineering services in the amount of $12.5 million over the next 2 years.  BART will provide full time engineering staff to the SVRT Project office and manage the system design consultant.  Preliminary Engineering activities are expected to continue through mid 2006.

Design Consultant Selection for Preliminary Engineering

The following table indicates the status of the preliminary engineering consultant contract awards:

	Scope of Services/Consulting Firm
	Board Action
	PE Contract Amount

	1.    Value Engineering/Peer Review

 (* Partially from the CE budget.)
 Value Management Strategies, Inc.


	10/02/03
	  $  2,600,000*

	2.    Tunnel Segment & Project Controls

 Hatch Mott MacDonald/
 Bechtel Infrastructure, a Joint Venture


	02/05/04
	$ 51,200,000

	3.    Systems Segment





 PGH Wong Engineering, and
 Parsons Brinckerhoff, Inc., a Joint Venture


	03/04/04
	$14,220,000

	4.    Line Segment 




 HNTB Corporation


	04/01/04
	$20,000,000

	 5.    Passenger Stations Engineering


 Earth Tech, Inc.


	05/07/04
	$16,900,000

	6.    Yard & Shops






 STV Incorporated (Selected)


	06/03/04
	TBD

	7.     Design Integration



 Booz, Allen, Hamilton Inc. (Selected)
	06/03/04
	TBD


Project Office

On April 5, 2004 the project began occupying the office space VTA has secured for the Project.  This space is in the office complex immediately south of the VTA River Oaks campus and will accommodate approximately 200 combined VTA, BART and consultant staff.

Preliminary Engineering Activities

The Tunnel Segment design firm was given notice to proceed on March 10th and began mobilization on March 11th.  Initial efforts include the development of Detailed Design Work Plans for design and project controls, and reviewing existing geotechnical data. 

The Systems Segment design firm was given notice to proceed on March 31st and will begin occupying the project office on April 19th.  Initial efforts on the Systems Segment are the development of a Detailed Work Plan for design, and reviewing the conceptual design documents.

The Line Segment design firm was given notice to proceed and began mobilization on April 5th. Initial efforts on the Line Segment are the development of a Detailed Work Plan for design, and reviewing the conceptual design documents. 

VTA and BART staff have selected Earth Tech, Inc. as the Passenger Stations Engineering consultant.  This team will perform preliminary design work for seven stations, five of which include parking structures.  This consultant contract is scheduled for award on May 7, 2004.

VTA and BART staff have selected STV Incorporated as the Yards and Shops consultant and is conducting negotiations leading to award in June.  This team will perform preliminary design work for maintenance and repair facilities, administrative offices, yard control tower, BART revenue vehicle storage and other support facilities.  This consultant is scheduled to mobilize in the project office in June.

VTA and BART staff have selected Booz, Allen, Hamilton, Inc. as the Design Integration Consultant and is conducting negotiations leading to award in June.  The consultant will manage technical requirements, coordinate project interfaces and review design submittals for the project. This consultant is scheduled to mobilize in the project office in June.

The Value Engineering team has conducted reviews of the 10% conceptual engineering work for Tunnel, Line and Stations.  One additional value engineering review will be conducted for the Yard & Shops.  The reviews completed to-date have resulted in numerous proposals designed to increase the Project value by reducing capital costs, improving operating performance, reducing operating costs, or reducing maintenance costs.  VTA will evaluate and analyze VE proposals during Preliminary Engineering. 

BART is continuing to develop requirements for core systems improvements necessary to support future operations in the SVRT extension, and is currently mobilizing into the project office.

Budget Status

The current authorized budget for the SVRT Project is $296.9 million which includes the Environmental, Conceptual and Preliminary Engineering Phases of project development.  Approximately 37% of the approved budget has been incurred as of March 2004.

	Phase
	 Approved Budget 
	Incurred
To-Date
	     %
      Incurred
	 Balance 

	
	
	
	
	
	

	Conceptual Engineering/EIR
	 $  45.2 
	 $27.2 
	60%
	  $ 18.0 

	UPRR Right of Way
	81.7
	81.7

	100%
	

	Preliminary Engineering:
	
	
	
	

	
	Design Consultants
	121.6 
	
	0%
	121.6 

	
	VTA/BART
	34.5 
	.8
	2%
	33.7 

	
	Contingency
	13.9 
	
	0%
	13.9 

	Total Prelim Engineering:
	$170.0 
	 $ 0.8 
	0.5%
	$169.2 

	
	
	
	
	

	TOTALS
	$296.9
	$109.7
	37%
	$187.2

	
	
	
	
	

	Notes: 
 BART’s share of the UPRR to Warm Springs has been invoiced.










Page 3

