




















VTA INVESTMENT COMPOSITE PORTFOLIO PERFORMANCE
MONEY MANAGERS' TOTAL MARKET RETURN - TRADE DATE

SUMMARY: June 30, 2010

Description

- Fixed Income Long-Term Investment Pool

- Fixed Income Mid-Term Investment Pool

- Fixed Income Short-Term Investment Pool

- Fixed Income Collateral Investment Pool (3)

VTA Bond Funds with Fiscal Agents (2)

- Funds with LAIF Investment Pool

- Funds with Union Bank-Congestion Management
- Funds with Union Bank-Measure B

- Funds with Union Bank DDA account

Total VTA Funds

O~NO O WNPREPPRP
'

1 - Retirees' OPEB - Fixed Income
2 - Retirees' OPEB - State Street - Index
Total Retirees' OPEB Funds

- VTA/ATU Pension Fund-Fixed Income

- VTA/ATU Pension Fund-State Street - Index
VTA/ATU Pension Fund- Int'l - Equity Growth

- VTA/ATU Pension Fund-Stock Large Cap Value
- VTA/ATU Pension Fund-Stock Small Cap Value
Total Pension Fund

O wWDNPEF
'

1- ATU Spousal Med Fund - Dodge & Cox - Index
2 - ATU Spousal Med Fund-State Street - Index
Total ATU Spousal Funds

Total Investments

Legend:

(1) Total includes contributions / withdrawals made during current month.

(2) Bonds Reserves and/or Debt Service Funds

Total Market Value

FOR THE MONTH OF JUNE 2010

June Total Market Return

Total Market Return

(1)
Prior Current
Month Month
217,081,712 220,120,456
242,166,264 243,287,459
72,896,385 72,985,037
6,841,616 6,868,277
24,391,096 16,934,998
22,800,000 35,400,000
15,712,217 15,265,829
11,805,034 11,463,002
9,200,315 6,691,188
622,894,639 629,016,246
50,852,080 51,517,633
71,033,192 67,320,894
121,885,272 118,838,527
124,286,775 125,848,547
49,535,934 46,947,114
47,903,758 48,048,774
67,615,636 64,228,331
33,085,808 31,042,558
322,427,911 316,115,324
5,302,420 5,371,008
6,764,119 6,410,616
12,066,539 11,781,624

1,079,274,361

1,075,751,721

(3) Funded June 21, 2010 pursuant to agreement with investor in leveraged lease transaction (VTA-2003-C1)

as remedy to replacement of Ambac Assurance Corporation (Credit Support Provider)

$Unrealized %Unrealized

Gain/Loss Gain/Loss
3,038,744.00 1.4%
1,121,195.00 0.5%
88,652.00 0.1%
26,661.00 0.4%
665,553.00 1.3%
-3,712,298.00 -5.2%
1,561,772.00 1.3%
-2,588,820.00 -5.2%
145,016.00 0.3%
-3,387,305.00 -5.0%
-2,043,250.00 -6.2%
68,588.00 1.3%
-353,503.00 -5.2%

VTA Benchmark
Calendar Calendar

YTD YTD
4.2% 4.4%
1.6% 1.9%
0.3% 0.0%
0.4% 0.4%
4.5% 5.3%
-6.7% -6.7%
4.5% 5.3%
-6.6% -6.7%
-8.6% -9.6%
-5.7% -5.1%
-1.4% -1.6%
4.3% 5.3%
-6.6% -6.7%
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VTA INVESTMENT COMPOSITE PORTFOLIO PERFORMANCE.
PER GENERAL LEDGER BALANCE - SETTLEMENT DATE
FOR THE MONTH OF JUNE 2010

SUMMARY: June 30, 2010

Description

VTA FUNDS
1 - Fixed Income - Long-Term Investment Pool
2 - Fixed Income - Mid-Term Investment Pool
3 - Fixed Income - Short-Term Investment Pool
4 - Fixed Income - Collateral (4)
5 - VTA Bond Funds with Fiscal Agent (2)
6 - Funds with LAIF Investment Pool
7 - Funds with Union Bank-Congestion Management
8 - Funds with Union Bank-Measure B
9 - Funds with Union Bank Pooled DDA account
Total VTA Funds

RETIREES' OPEB FUNDS
1 - Retirees' OPEB -Fixed Income
2 - Retirees' OPEB -State Street - Index
Total Retirees' OPEB Funds

ATU PENSION FUNDS
1- VTA/ATU Pension Fund-Fixed Income
2 - VTA/ATU Pension Fund-State Street - Index
3 - VTA/ATU Pension Fund- Int'l - Equity Growth - MFS (3)
4 - VTA/ATU Pension Fund-Stock Large Cap Value
6 - VTA/ATU Pension Fund-Stock Small Cap Value - WEDGE
Total ATU Pension Funds

ATU SPOUSAL MEDICAL PLAN FUNDS
1- ATU Spousal Med Fund - Dodge & Cox - Index
2 - ATU Spousal Med Fund-State Street - Index
Total ATU Spousal Plan Funds

Total Investments
Legend:
(1) Total includes contributions / withdrawals made during current month.
(2) Bonds Reserves and/or Debt Service Funds

Q) Q) Fiscal 10 Fiscal 10
May-10 Jun-10 Year-to-Date Year-to-Date Change for the Month
Book Value Book Value May 10 Realized June 10 Realized Realized

/Cost /Cost Earnings - $ Earnings - $ Earnings - $
218,419,284 211,952,645 9,163,617 9,590,363 426,746
240,075,359 255,789,448 3,858,659 4,255,794 397,135
72,763,882 71,117,630 1,092,943 1,158,241 65,298
6,708,625 0 0 0
24,391,096 16,934,998 117,434 129,906 12,472
22,800,000 35,400,000 128,913 144,202 15,289
15,712,217 15,265,829 10,470 11,908 1,438
11,805,034 11,463,002 27,859 28,932 1,073
9,200,315 6,691,188 3,059 3,429 370
615,167,187 631,323,365 14,402,954 15,322,775 919,821
47,592,200 48,847,972 2,426,684 2,635,185 208,501
84,356,619 84,356,619 0 0 0
131,948,819 133,204,591 2,426,684 2,635,185 208,501
117,400,002 109,864,269 5,924,189 6,661,147 736,958
59,091,135 59,091,135 0 0 0
56,787,856 56,787,856 -395,040 -395,040 0
62,102,135 63,071,620 3,434,187 4,084,739 650,552
25,466,343 25,915,030 2,188,986 2,536,518 347,532
320,847,471 314,729,910 11,152,322 12,887,364 1,735,042
4,327,234 4,327,234 0 0 0
8,207,187 8,207,187 0 0 0
12,534,421 12,534,421 0 0 0
1,080,497,898 1,091,792,287 27,981,960 30,845,324 2,863,364

(3) Recognize real loss associated with $2,324,000 withdraw October 2009, and $1,997,000 withdraw January 2010

(4) Start Funding 6/21/2010
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ﬁ Valley Transportation Authority

Date: August 3, 2010
Current Mesting: August 19, 2010
Board Mesting: N/A
BOARD MEMORANDUM
TO: Santa Clara Valley Transportation Authority

Administration & Finance Committee
THROUGH: Genera Manager, Michag T. Burns
FROM: Chief Financial Officer, Joseph T. Smith

SUBJECT: Quarterly Purchasing Report - April 1 through June 30, 2010

FOR INFORMATION ONLY

DISCUSSION:

The Administrative Code delegates limited contracting authority to the General Manager. This
report summarizes the procurements completed, excluding purchases made under $25,000 and
those previously approved by the Board of Directors and lists the amounts exceeding $25,000
spent this year on speciaty-arealaw firms approved by the Board in November 2008. This
report aso includes information about pending and upcoming procurements.

Prepared By: Thomas B. Smith, Purchasing & Materials Manager
Memo No. 2353

3331 North First Street - San Jose, CA 95134-1927 - Administration 408.321.5555 - Customer Service 408.321.2300



QUARTERLY PURCHASING REPORT

April 1, through June 30, 2010
PURCHASES GREATER THAN $25,000
Not previously approved by the VTA Board of Directors

PURCHASE ORDERS:

These contracts were awarded using a formal Invitation For Bid process, and the awards were
made to the lowest responsive, responsible bidder.

ITEM PURCHASED

LRV Parts

Bulk Lube and Oils

Sacrificial Glass

Bus Engine Parts

Bus Heating and AC Parts

Bus Front Axle Parts

Solar Bus Stop Lights

Pressure Washer Repair & Maint.
Bus Farebox Parts

Dispensing Equip. Repair & Maint.

Day Pass Books Printing

Time Guide Printing

Servers for LR Technology
River Oaks IT Switch

River Oaks WiFi Reinforcement
Primavera Software Renewal

IT Server Upgrade

BAIS Internet Service Renewal
Software Maint.

AutoCAD System Renewal
Document Mgmt. Syst. Renewal
Smart Net Renewal

Doc/Ave Software License
LRV Window Parts

VENDOR

Power Engineering Industries
Western States Oil

Regal Piedmont Plastics
Cummins West, Inc.

New Flier Industries

Gillig Corp.

Tolar Mfg., Inc.

Kleen-Rite Pressure Washers
GFI Genfare

Central Equipment Service
Digital Printing Systems, Inc.
Fong Brothers Printing, Inc.
CompuCom Systems
CompuCom Systems

Bear Data Systems

Oracle America, Inc.
CompuCom Systems

Bay Area Internet Solutions, Inc.
Symantec Corp.

DLT Solutions, Inc.

Open Text Corp

Bear Data Systems, Inc.
AvePoint, Inc.

Professional Plastics
PURCHASE ORDER TOTAL

PO VALUE

$ 30,645

$4,425,337/7yrs
$  56,049/7yrs
$ 6,605,844/7yrs
$ 661,148/7yrs
$ 295,590/7yrs
$ 29,251

$ 794,309/7yrs
$ 791,319/7yrs
$ 1,054,890/7yrs
$ 42,107

$ 69,145
$ 84,546
$ 86,858
$ 41,724
$ 30,135
$ 78,269
$ 98,000
$ 35,847
$ 35,447
$ 127,622
$ 78,271
$ 69,888
$ 37,766
$15,660,007
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SERVICE AGREEMENTS:
Service Agreements were awarded using a Request For Proposal process

7.a

, and the awards were

made to the firm whose proposal is evaluated against multiple criteria and awarded on the basis
of which offer is the most advantageous to VTA. Evaluation criteria, including price’, are used

in the determination of which proposal is the most advantageous.

PROJECT CONTRACTOR CONTRACT
AMOUNT
Actuarial/Post Employment Benefits Svcs.  EFI Actuaries $ 95,000
Background Security Check Program* Preferred Investigations & $ -0-
FedExpress Bus. Solutions
Recruitment Advertising Broker CKR Interactive $ 45,000
UPRR Consultant LPC & Associates $ 35,000
Bike Share Program Concept Hatchery $ 50,000
Temp. Employee Josephine’s Temp Agency $ 25,000
TVM Payment Payment Security $ 38,000
TVM Payment CPB $ 50,000
PM for Translink Robert Murphy $ 50,000
Tax Counsel Ice Miller, LLP $ 35,000
SVRT QA/QC Manager Ben T. Cheek $ 96,000
SERVICE AGREEMENTS TOTAL $ 519,000

* Two vendors selected, no cost to VTA, permit holders will pay the cost of the background checks.

PURCHASE ORDERS BEING PROCESSED:

The following are commodity procurements that were in process during the quarter:

ITEMS TO BE PURCHASED ESTIMATED VALUE
Walk up Copiers <$ 500,000
High Speed Equip. for Copy Center <$1,000,000
Upholstery Material Bus & LR Seats >$ 100,000
One Time Emergency Radiator Repairs <$ 100,000
Printing of Day Passes <$ 500,000

! Awards for the services of Architects, Engineers and certain others cannot use price as
(California Government Code Section 4526)

CURRENT STATUS
Evaluating Bids
Developing IFB
Developing IFB
Developing Specification
Bids Due 4/28/10

an evaluation criterion.



CONSTRUCTION AND FACILITIES MAINTENANCE:
These contracts were awarded using a formal invitation For Bid process, and the awards were
made to the lowest responsive, responsible bidder.

7.a

CONSTRUCTION AND FACILITIES MAINTENANCE AGREEMENTS TO BE

PURCHASED:

The following are construction and facility maintenance agreements that were in process during

the quarter:

AGREEMENTS TO BE PURCHASED
Monterey & Church Traffic Signals

Wrigley Creek Improvements

South Line Elevator & Escalator Retrofit

LR Stations CCTV Phase 6
Bus Signal Priority

Bus Stop Improvements FY 10 Phase Il

SERVICES TO BE PURCHASED:

ESTIMATED VALUE
>$ 100,000
>$1,000,000
>$1,000,000
<$1,000,000
<$ 100,000
>$ 100,000

CURRENT STATUS
Awaiting Funding

IFB Issued

IFB Issued

Bid Docs. Being Prepared
Evaluating Bids

Bids due April

The following are service procurements that were in process during the quarter:

SERVICES TO BE PURCHASED
Actuarial/Post Employment Services
On-call Systems Engineering Services

On-call Underwriting Services

SR 237/1880 Express Connector
HR Recruitment & Advertising Broker
Santa Clara/Alum Rock Prelim. Engineering

ESTIMATED VALUE

>$ 100,000
>$1,000,000
No Costto VTA
>$1,000,000
<$ 100,000
>$1,000,000

CURRENT STATUS
Proposals due April
Award in April
Award in April
BAFO due 5/7/10
Interviews May
Award in April

CONSTRUCTION CONTRACTOR PRE-QUALIFICATION ACTIVITY:

Project

No Pre-qualification activity in Month

No. Primes No. Subs No. Denials No. Appeals

Pre-Qual Pre-Qual

8 5
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ﬁ Valley Transportation Authority

Date: August 9, 2010
Current Mesting: August 19, 2010
Board Mesting: N/A

BOARD MEM ORANDUM

TO: Santa Clara Valley Transportation Authority
Administration & Finance Committee

THROUGH: Genera Manager, Michag T. Burns
FROM: Chief Administrative Officer, Bill Lopez

SUBJECT: Fourth Quarter and FY 2010 Y ear-End Report of Public Liability/Property
Damage Claims Activity

FOR INFORMATION ONLY

BACKGROUND:

The VTA Public Liability/Property Damage (PL/PD) Program is self-insured to $3 million per
occurrence. Excess insurance policies are in place to cover larger losses. Claims are adjusted by
aThird Party Administrator, John Glenn Adjusters and Administrators.

DISCUSSION:

In the fourth quarter of FY 2010, VTA received 181 new PL/PD claims (See Attachment A),
which is an increase of 19% (29 claims) when compared to the fourth quarter of FY 2009 (152
claims). The open claims inventory (445 open claims) decreased by 7% (35 claims) when
compared to the same quarter as last year (See Attachment B). Open reserves for all clams
decreased by 20% ($669,199) during the fourth quarter of FY 2010. However, payments
increased by 298%, (from $76,896 to $317,990) when compared to the same quarter in FY 2009
(See Attachment C). VTA paid one large claim of $185,000 during the fourth quarter of FY
2010, which represents a large portion of the increase.

Fourth Quarter Comparison

Category FY 2010 % Change FY 2009
Bus Hub Miles 4,164,399 (8%) 4,545,342
Rail Miles 783,499 (9%) 857,707
New Claims 181 19% 152
Number of Open Claims 445 (7%) 480

Open Reserves $2,742,365 (20%) $3,411,564
Payments $317,990 298% $76,896

3331 North First Street - San Jose, CA 95134-1927 - Administration 408.321.5555 - Customer Service 408.321.2300



Top Cause of Claims By Freguency

BUS

In the fourth quarter of FY 2010, the most frequent cause of bus claims (21 claims) was due to
sudden stops causing passengers to fall. In comparison, the most frequent single cause of bus
claims for the fourth quarter of FY 2009 (17 claims) was due to other vehicles side-swiping or
rear-ending the bus while it was stopped at a bus stop. Thisinformation has been provided to the
Technical Training Department to assist them in refresher-training courses for Bus Operator
education.

RAIL

In the fourth quarter of FY 2010, the most frequent causes of rail claims were other vehicles
turning left in front of light rail vehicles, and accidents with bicyclists (two claims each). In
comparison, in the fourth quarter of FY 2009 the most frequent single cause of rail claims (3
claims) was due to accidents which involved pedestrians.

FISCAL YEAR 2010 YEAR-END REPORT

In FY 2010, VTA received 740 new PL/PD claims, which represents an increase of 16% (104
clams) from FY 2009. The open claims inventory (445 claims) decreased by 7% (35 claims)
from FY 2009. The open reserves for FY 2010 have decreased by 7% ($669,199) when
compared to FY 2009.

Fiscal Year Comparison

Category FY 2010 % Change FY 2009
Bus Hub Miles 17,423,101 (5%) 18,296,296
Rail Miles 3,185,123 (12%) 3,626,146
New Claims 740 16% 636
Number of Open Claims | 445 (7%) 480

Open Reserves $2,742,365 (20%) $3,411,564
Payments $1,291,559 (67%) $3,825,157
Subrogation Recovery $356,664 (6%) $380,288

Top Cause of Claims By Freguency

BUS

For both FY 2010 and FY 2009, the most frequent single cause of bus claims (75 claims and 73
claims respectively) involved sudden stops, causing passengers to fall.
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RAIL

In FY 2010 and FY 2009, the most frequent single cause of rail clams (11 claims and 10 claims
respectively) was due to other vehicles turning left in front of light rail vehicles.

VTA staff has performed an extensive study of accidents related to vehicles turning left and
encroaching on light rail tracks, and made a number of recommendations to reduce these types of
accidents. Several of the recommendations have been implemented and others continue to be
evaluated. While staff is confident that these measures will prove effective, at this point it istoo
early to assess.

Staff also engaged a consultant to study pedestrian crossings on the Vasona line, and results were
presented to staff this Spring. Several recommendations related to signage have been
implemented, while others involving greater expense and effort are being evaluated for
feasibility.

Payments and Recoveries

Total payments issued for Public Liability/Property Damage claimsin FY 2010 were
$1,291,559, compared to $3,825,157 paid in FY 2009. This represents a decrease of 67%
($2,533,598).

There are currently 72 open claims identified as potential subrogation (recovery) clams from
third parties responsible for accidents and vandalism to VTA’s property. In FY 2010, VTA
recovered $356,664.

Prepared By: Nanci G. Eksterowicz
Memo No. 2346
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# of New Claims
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Risk Management
Public Liability/Property Damage Claims Report
Comparison of 4th Quarter FY 2010 Claims Activity
Administrative Services Division

BUS
New Claims

(FY08-09) (FY09-10) (FY08-09) (FY09-10) (FY08-09) (FY09-10) (FY08-09) (FY09-10)

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

LIGHT RAIL
New Claims

(FY08-09) (FY09-10) (FY08-09) (FY09-10) (FY08-09) (FY09-10) (FY08-09) (FY09-10)

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

8.a

Attachment A




# of Open Claims

# of Open Claims
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Comparison of 4th Quarter FY 2010 Claims Activity

Risk Management
Public Liability/Property Damage Claims Report

Administrative Services Division

BUS

Open Claims/Reserves

@# of Open Claims
#Open Reserves $

(FY08-09) (FY09-10) (FY08-09) (FY09-10) (FY08-09) (FY09-10) (FY08-09) (FY09-10)

1st Quarter

2nd Quarter

3rd Quarter

LIGHT RAIL
Open Claims/Reserves

4th Quarter

@# of Open Claims
#Open Reserves $

(FY08-09) (FY09-10) (FY08-09) (FY09-10) (FY08-09) (FY09-10) (FY08-09) (FY09-10)

1st Quarter

2nd Quarter

3rd Quarter

4th Quarter

Attachment B

$8,000,000

- $6,000,000

- $4,000,000

$2,000,000

$8,000,000

$6,000,000

$4,000,000

$2,000,000

Open Reserves $

Open Reserves $
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Attachment

8.a

Risk Management
Public Liability/Property Damage Claims Report
Comparison of 4th Quarter FY 2009 and FY 2010 Payments
Administrative Services Division

Comparison of FY 2009-2010
4th Quarter Payments

$4,000,000
$3,500,000
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000

$500,000 A

o | DOl =

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

Year-End
Total

OFY08-09| $213,373 $3,385,695 $137,552 $88,537 $3,825,157
BFY09-10| $249,734 $231,922 $491,913 $317,990 $1,291,559




ﬁ Valley Transportation Authority

Date: August 10, 2010
Current Mesting: August 19, 2010
Board Mesting: N/A
BOARD MEMORANDUM
TO: Santa Clara Valley Transportation Authority

Administration & Finance Committee
THROUGH: Genera Manager, Michag T. Burns
FROM: Chief Administrative Officer, Bill Lopez

SUBJECT: Fourth Quarter and FY 2010 Y ear-End Report of Workers' Compensation
Claims And Transitional Work Program

FOR INFORMATION ONLY

BACKGROUND:

VTA is sdf-insured for Workers Compensation claims and utilizes the services of a Third Party
Administrator (Tristar Risk Management) for claims adjusting, in order to provide benefitsto
industrially injured employees as required by the California Labor Code.

DISCUSSION:

In the fourth quarter of FY 2010 VTA received 81 Workers Compensation claims, representing
a 25% increase in the number of claims compared to the 65 claims reported for fourth quarter FY
2009 (See Attachment A). However payments decreased by $392,905 (31%) in comparison to
the fourth quarter of FY 2009. (See Attachment B and the following table).

There was a 133% increase in lost workdays for new claims reported in the fourth quarter of FY
2010 (149) days, compared to the fourth quarter of FY 2009 (64 days). However, 66 of the lost
workdays were related to the medical conditions of 2 employees: one sustained a fracture and the
other has anon-industrial medical condition that interfered with the resolution of the industrial
injury. Thetotal open clams inventory isless than last year by 10%.

Fourth Quarter Comparison

Category FY 2010 % Change FY 2009
Number of Employees 2,018 (3%) 2,088
New Claims Reported 81 25% 65

3331 North First Street - San Jose, CA 95134-1927 - Administration 408.321.5555 - Customer Service 408.321.2300



New Claims Lost Work Days | 149 133% 64

Number of Open Claims 512 (10%) 570

Open Reserve $16,878,892 7% $15,806,359
Payments $856,704 (31%) $1,249,609
Lost Work Days 1,438 (5%) 1,515

Transitional Work Program

The Transitional Work Program provides modified duties for injured employees to allow them to
return to productive work during their recoveries and pending their return to full duty, to the
benefit of both the employeesand VTA. Inthe fourth quarter of FY 2010, 60 employees
participated in the Transitional Work Program. Of the 60 participants, 41 entered the program as
aresult of industria injury. This has produced a savings of industrial injury temporary disability
payments of $73,759. These savings represent the amount of disability payments that would
have been made absent this "work hardening" program.

Top Cause of I njury by Freguency and Severity

Back injuries were the most frequently reported type of injury, with 13 claims, representing 16%
of the total new reserves. Last year 11 back claims were reported in the fourth quarter. There
were 10 shoulder claims that accounted for approximately 12% of the total new reserves. Risk
Management continues to conduct monthly Risk Analysis meetings with Division
Superintendents to discuss |oss trends and corrective actions.

FISCAL YEAR 2010 YEAR END REPORT

A total of 298 Workers Compensation claims were filed in FY 2010, a 4% increase compared to
FY 2009. However, there was a 14% decrease in claims payments compared to FY 2009. Asa
result of the reduced open claim count, we were again able to negotiate an annual reduction of
$132,874 in Third Party Administrator fees effective in July 2010.

Category FY 2010 % Change FY 2009
Number of Employees 2,018 (3%) 2,088

New Claims Reported 208 4% 286

New Claims Lost Work Days | 1,760 (36%) 2,730
Number of Open Claims 512 (10%) 570

Open Reserve $16,878,892 7% $15,806,359
Payments $3,879,119 (14%) $4,532,469
All Claims Lost Work Days 4,895 (12%) 5,568
Subrogation Recovery $53,063 82% $28,344
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Transitional Work Program

One hundred eighty eight employees participated in the Transitional Work Program in FY 2010.
Of the 188 participants, 119 entered the program as aresult of industria injury. This has
produced a savings of industrial injury temporary disability payments of $345,545. There was a
4% increase in lost workdays for new and recurring claims in FY 2010 (1,098 lost work days)
compared to FY 2009 (1,059 lost work days).

Top Cause of Claims by Frequency and Severity

Back injuries were the most frequent cause of claimsin both of the last two fiscal years. In FY
10 there were 62 back claims, compared to 45 back claimsin FY 09, representing a 27%
increase. Shoulder claims were the second most frequent in both years with 37 in FY 10 and 39
in FY09.

While back claims were the most frequent, shoulder claimsin both years were the most severe,
representing 19% of the total reserve in FY 10 and 21% in FY 09. Back injury clams
represented 7% of thetotal reservein FY 10 and 11% in FY Q9.

Payments and Recovery

VTA spent $3,879,119 on Workers Compensation claimsin FY 2010. Thirty-six percent of all
payments were for temporary disability, permanent disability and vocational rehabilitation,
which are direct payments to the injured workers.

Medical costs were 46% of the program costs, a slight increase from the program costsin FY
2009. The remaining 18% were allocated expenses, such as legal defense and investigation
costs. This category also increased over last fiscal year due to the legal costs incurred to bring
old claims to settlement before the Worker Compensation Appeals Board.

There were fourteen open claimsin FY 2010 with subrogation (recovery) potential from third
parties responsible for accidents that caused industrial injuriesto VTA employees. $53,063
dollars was recovered.

Prepared By: N. Eksterowicz
Memo No. 2347
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9.a

Attachment A

Risk Management
Workers' Compensation Claims Report
Comparison of 4th Quarter FY 2010
Claims Activity

Administrative Services Division

New Claims

(FY 08-09) (FY 09-10) (FY 08-09) (FY 09-10) (FY 08-09) (FY 09-10) (FY 08-09) FY 09-10)

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

Open Claims/Reserves

‘ ’ '3 ’ ’ ’ T

(FY 08-09) (FY 09-10) (FY 08-09) (FY 09-10) (FY 08-09) (FY 09-10) (FY 08-09) FY 09-10)

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

@# of Open Claims # Open Reserves $ |

s o N

$18,000,000
$16,000,000
$14,000,000
$12,000,000
$10,000,000
$8,000,000
$6,000,000
$4,000,000
$2,000,000

$0

Open Reserves $




Risk Management
Workers Compensation Claims Report
Comparison of 4th Quarter and Total FY 2010 Payments
Administrative Services Division

9.a

Attachment B

Comparison of FY 2010
4th Quarter and Total Payments
$5,000,000
$4.500,000 | Total Payment Comparison
$4,000,000 -
$3,500,000 -
$3,000,000 -
@2
&
£
2 $2,500,000 -
[a
$2,000,000 -
$1,500,000 -
$1,000,000 -
$500,000 -
$0
1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Year-End Total
O(FY 08-09) $1,062,383 $1,020,693 $1,099,558 $1,249,609 $4,532,469
B(FY 09-10) $1,055,021 $886,345 $1,027,783 $856,704 $3,879,119

*Year-End Total incorporates financial adjustments on a quarterly basis.



/ﬁ Valley Transportation Authority

Date: August 3, 2010
Current Mesting: August 19, 2010
Board Mesting: September 2, 2010
BOARD MEMORANDUM
TO: Santa Clara Valley Transportation Authority

Administration & Finance Committee

THROUGH: Genera Manager, Michae T. Burns

10

FROM: Board Secretary, Sandra Weymouth

SUBJECT: Amended Conflict of Interest Code, Designated Positions and Disclosure
Categories

Policy-Related Action: Yes Government Code Section 84308 Applies: No

ACTIONITEM

RECOMMENDATION:

Adopt the amended Conflict of Interest Code for the Santa Clara Valley Transportation
Authority (VTA) and its Appendix of Designated Positions and Disclosure Categories and direct
the Board Secretary to submit the revised Conflict of Interest Code and the list of designated
positions to the Santa Clara County Board of Supervisors for approval.

BACKGROUND:

The Political Reform Act of 1974 requires every local and state governmental agency to adopt a
Conflict of Interest Code and to designate those positions which involve the making or
participation in the making of decisions which may foreseeably have a material effect on any
financial interest. Following adoption by VTA's Board of Directors, the Code and A ppendix
must be submitted to a code-reviewing body for approval. In VTA's case, thisis the Santa Clara
County Board of Supervisors.

The Act requires each agency to revise its Code as circumstances change, such as the creation of
new positions, deletion of positions and changes in duties assigned to existing positions. The
Code must be amended to incorporate these changes and then forwarded to the code-reviewing
body for approval. (Government Code Section 87306.)

3331 North First Street - San Jose, CA 95134-1927 - Administration 408.321.5555 - Customer Service 408.321.2300




DISCUSSION:

Thelist of designated positionsin the VTA Conflict of Interest Code needs to be amended to add
new positions, incorporate changed position titles, and to delete some positions, reflecting the
changed circumstances in the organization over the past two-year period. A revised Code
incorporating these changes is attached. (A redlined draft of the revised Appendix to the Code
shows the position changes.)

ALTERNATIVES:

State law mandates the foregoing action.

FISCAL IMPACT:

There is no fiscal impact as aresult of this action.

Prepared by: Susan Garcia, Board Assistant
Memo No. 1849

Page 2 of 2
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(Redline Version — Changes Noted)

CONFLICT OF INTEREST CODE FOR THE
SANTA CLARA VALLEY TRANSPORTATION AUTHORITY (VTA)

The provisions of 2 Cal. Code of Regs. Section 18730 and any subsequent amendments
thereto duly adopted by the California Fair Political Practices Commission are hereby adopted
and incorporated by reference and, along with the provisions contained in this page and the
attached Appendix, constitute the Conflict of Interest Code for the Santa Clara Valley
Transportation Authority.

A. Designation of Employees and Disclosure Categories

The persons holding the positions listed in the Appendix attached hereto and incorporated
herein are “designated employees” for the purposes of this Conflict of Interest Code. The
disclosure categories set forth in the Appendix specify the kinds of financial interests that are
reportable. All positions listed on the Santa Clara Valley Transportation Authority Conflict of
Interest Code are entered into the County of Santa Clara’s electronic system for compliance
recordkeeping.

B. Filing of Statements of Economic Interests

Designated employees shall file statements of economic interest with the Secretary of the
Board of Directors of the Santa Clara Valley Transportation Authority. The Secretary of the
Board of Directors shall make and retain a copy of the statements ef-the-members-and-alternates

of—the—Board—ef—lD%etorsand—thaGeneral—Manager and forward the orrgrnals of-those-statements

Directors: to the County of Santa CIara Clerk of the Board of Superwsors

Adopted: 03/20/00
Revised: 03/07/02
Revised: 09/02/04
Revised: 08/31/06
Revised: 10/02/08
Revised: 09/02/10
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CONFLICT OF INTEREST CODE FOR THE
SANTA CLARA VALLEY TRANSPORTATION AUTHORITY (VTA)

APPENDIX

DESIGNATED POSITIONS
AND DISCLOSURE CATEGORIES 01-02

A. Disclosure Categories

Category (1) public officials; and employees and—centractors shall disclose any—reportable all
investments, interests in real property, and income, as designated in each Schedule of the
Statement of Economic Interests, and all positions held as a director, officer, partner, trustee,
employee; or other management position in any business entity.

Category (2) public officials; and employees and—centractors shall disclose any reportable
interests in real property; investments in any business entity whose primary business activity
includes real estate sales or real estate brokerage or management services; income furnished by,
or on behalf of, any source which sells real estate or provides real estate brokerage or
management services; and positions held as a director, officer, partner, trustee, employee, or
other management position in any business entity whose primary business activity includes real
estate sales or real estate brokerage or management services.

Category (3) consultants** shall disclose any—repertable all investments, interests in real
property, and income, as designated in each Schedule of the Statement of Economic Interests,
and all positions held as a director, officer, partner, trustee, employee; or other management
position in any business entity.*

B. Designated Positions

All public officials, employees, and eentractors consultants holding the following designated
positions shall file a statement of economic interests, as provided in this Conflict of Interest
Code. The applicable disclosure category is shown as a numeral (1), ef (2) or (3) following the
listed position.

Public Officials

2

Board Member (1) 2
Alternate Board Member (1)

-.

Member of Cltlzens Watchdog Commlttee (1
Member of SCVTA-ATU Local 265 Board of Pensions (1) *

Alternate Member of SCVTA-ATU Local 265 Board of Pensions (1) 3

Member of SCVTA-ATU Local 265 Board of Pensions Investment Committee (1)
Member of VTA Deferred Compensation Committee (1) *
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General Manager’s Office

General Manager (1)

Executive Assistant to the General Manager (1)
Executive Policy Advisor (1)

Board Secretary (1) *

Assistant Board Secretary (1) °

General Counsel’s Office
General Counsel (1)
Assistant General Counsel (1)
Senior Assistant Counsel (1)
Assistant Counsel (1)

External Affairs
Chief of External Affairs (1)
Government Affairs4Manager — State and Federal (1)

Board Secretary (1)

Assistant-Board-Secretary-(1) °

Deputy Director, Marketing and Public Affairs (1)
Manager, Public Affairs and Customer Information (1)
Manager, Market Development (1)

Public Information Officer (1)

Creative Services Manager (1)

Media Spokesperson (1) °

Policy and Community Relations Manager (1) *°

Administrative Services

Chief Administrative Officer (1)

Chief Information Officer (1)
Technology Manager (1) ,

SAP Deployment Manager (1)

Deputy Director of IT Applications (1) !
Human Resources Manager (1)

Employee-Relations-Manager-{1)

Safety Manager —Adrministrative-Serviees (1) °
Environmental Health & Safety Supervisor (1)
Transit Systems Safety Supervislgr 1)
LaborRelations-Superviser{)

Labor Relations Program Manager (1) *°

Senior Human Resources Analyst — Retirement Services (1)

%4 11

Risk Manager (1) *?
Claims Supervisor (1)**
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Engineering and & Construction %
Chief Construction Officer (1)
Business Relations Manager (1)
Systems Design Manager (1) *
Quality Assurance & Warranty Manager (1)
Senior Systems Design Engineer (1) 33

: : . 1
Transportation Engineering Manager (1)
Engineering Group Manager — Highways (1)
Engineering Group Manager — Line Segment (1)

Engineering Group Manager — Tunnel (1) *°
Senior Transportation Engineer (1)
Utilities Coordination Manager (1)
Principal Construction Inspector (1)
Manager, Construction Inspection (1)
Senior Construction Inspector — Lead (1)
Senior Construction Inspector (1)
Construction Inspector (1)
Deputy Director, Construction (1)
Senior Architect (1)
Project Controls Manager (1)

*%x 17

Systems Engineer (L=

Congestion Management Agency
Chief Congestion Management Agency Officer (1)

Deputy Director, Planning (1)

Deputy Director, Property Development and Management (1)

Deputy Director, Pregramming-& Project Development (1) *°
Transportation Planning Manager (1)

Transportation Planning Manager — Environmental Resource Planning (1)
Transportation Planning Manager — TDM, R&A (1) *°

Principal Transportation Planner (1)

Principal Transportation Planner (Programming & Grants) (1)

Manager, Real Estate and Project Administration (2)

Senior Real Estate Agent (2)

Associate Real Estate Agent (2)

Assistant Real Estate Agent (2)
Transportation Planning Manager — P&G (1)

20

Senior Transportation Engineer (1) %
Transportation Engineering Manager (1) %

Silicon Valley Rapid Transit (SVRT) Program Office
Chief SVRT Program Officer (1)
Deputy Director, SVRT Program Office (1) %
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Fiscal Resources
Chief Financial Officer (1)
Deputy Director of Accounting (1)

Risk-Manager{1)

Claims-Supervisor{1) 2

Financial Accounting Manager (1) %
Purchasing & Materials Manager (1)

Contracts Manager (1)

Senior Construction Contracts Administrator (1)
Construction Contracts Administrator 11 (1)
Construction Contracts Administrator 1 (1)
Senior Contracts Administrator (1)

Contracts Administrator 11 (1)

Contracts Administrator | (1)

Purchasing Superviser Manager (1)

Buyer I, I1, 111 (1)

Senior Management Analyst (DBE Administrator) (1)
Investment Program Manager (1)

Revenue Services Manager (1)

Fiscal Resources Manager (1)

Senior Auditor (1)

Manager, Budget Administration (1)
Compliance Review Manager (1)

Disbursement Manager (1)

Contracts Program Manager (1) 2

Manager of Highway Construction Contracts (1) %
Accessible Services Program Manager (1) %

24

Operations
Chief Operating Officer (1)
Deputy Director, Operations (1)

Transportation Superintendent (1) ”

Assistant Superintendent, Service Management (1)

Assistant Superintendent, Transit Communications (1)

Operations Manager (1)

Maintenance Superintendent (1)

Light Rail Equipment Superintendent (1)

Light Rail Way, Power & Signal Suggrintendent (1)
it . 2

Facilities Maintenance Coordinator (1)

Warranty Coordinator (1)

Operations Manager, Engineering (1)
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Operations (continued)
Senior Mechanical Engineer Automotive Systems (1)

Materials & Warranty Manager (1)

Policy & Administration Manager — Operations (1)

Senior Systems Engineer (1)

Manager, Operations Analysis, Reporting & Systems (1)
Transportation Superintendent, Service Management (1)
Operations Manager, Facilities Maintenance & Security (1)

Consultants (3)

*Unsalaried members of Santa Clara Valley Transportation Authority’s (VTA) advisery
committeesboardsand-commissions Board of Directors, VTA Deferred Compensation
Committee, SCVTA-ATU Local 265 Board of Pensions, SCVTA-ATU Local 265 Board of
Pensions Investment Committee, and the Citizens Watchdog Committee wit-be are required to
file statements of economic interest endy- because they make or participate in making
governmental decisions as provided in Title 2, California Code of Regulations, Section 18700
18702.

***“Consultant” means an individual who, pursuant to a contract with a state or local

governmental agency, makes a governmental decision, asprovided-inTitle2,-Califernia-Code-of

Regulations-Section-18700 or serves in a staff capacity with VTA and in that capacity
participates in making a governmental decision or performs the same or substantially all the

same duties for VTA that would otherwise be performed by an individual holding a designated
position specified in this Conflict of Interest Code.

! The category Consultants was added to Disclosure Categories.

2 Strikeouts indicates deleted positions, italics indicate added positions. Designation of “Board Members and
Alternates™ was revised to state two separate individual positions of “Board Members and” Alternate Board
Members™.

® Designation of “Member of VTA Advisory Committees, Boards and Commissions as appropriate” was revised to
list each individual reporting VTA Advisory Committee, Board and Commission.

* Position of Board Secretary moved from External Affairs to General Manager’s Office.

® Position of Assistant Board Secretary moved from External Affairs to General Manager’s Office.

® Position of Media Spokesperson was added to External Affairs.

" Title of SAP Deployment Manager was revised to Deputy Director of IT Applications.

® Position of Employee Relations Manager was deleted from Administrative Services.

° Title of Safety Manager — Administrative Services was revised to Safety Manager.

19 Title of Labor Relations Supervisor was revised to Labor Relations Program Manager.

1 position of EFI Actuary was deleted from Administrative Services because position is filing under Consultant.

12 position of Risk Manager was moved from Fiscal Resources to Administrative Services.

3 position of Claims Supervisor was moved from Fiscal Resources to Administrative Services.

Y Title corrected from System Design Manager to Systems Design Manager.

15 position of Engineering Group Manager — Transit Facilities was deleted from Engineering and Construction.

16 position of Engineering Group Manager — Tunnel was added to Engineering and Construction.

17 position of Systems Engineer was deleted from Engineering and Construction, because position is filing under
Consultant.
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8 Title of Deputy Director, Programming & Project Development was revised to Deputy Director, Project
Development.

19 position of Transportation Planning Manager — TDM, R&A was added to Congestion Management Agency.

% position of Policy and Community Relations Manager was moved from Congestion Management Agency to
External Affairs.

21 position of Senior Transportation Engineer was added to Congestion Management Agency.

22 position of Transportation Engineering Manager was added to Congestion Management Agency.

2 Added ““(1)” to denote Disclosure Category.

2 position of Asset & Capital Budget Manager was deleted from Fiscal Resources.

% Title and classification change from Purchasing Supervisor to Purchasing Manager.

% position of Contracts Program Manager was added to Fiscal Resources.

%" position of Manager of Highway Construction Contracts was added to Fiscal Resources.

%8 position of Accessible Services Program Manager was moved from Operations to Fiscal Resources.

# Title of Assistant Superintendent, Field Operations was changed to Assistant Superintendent, Service
Management.

® Title of Facilities Maintenance Manager was changed to Operations Manager, Facilities Maintenance &
Security.

* The word Auto was corrected to Automotive in the title “Senior Mechanical Engineer Automotive Systems”.

% The word ““and” in the Division title was changed to “&”.

% The position is no longer designated under the Conflicts of Interest Code because the person does not make or
participate in the making of governmental decisions.

Revised: 08/01/06
Revised: 10/02/08
Revised: 09/02/10



(Clean Version — Changes Incorporated)

CONFLICT OF INTEREST CODE FOR THE
SANTA CLARA VALLEY TRANSPORTATION AUTHORITY (VTA)

The provisions of 2 Cal. Code of Regs. Section 18730 and any subsequent amendments
thereto duly adopted by the California Fair Political Practices Commission are hereby adopted
and incorporated by reference and, along with the provisions contained in this page and the
attached Appendix, constitute the Conflict of Interest Code for the Santa Clara Valley
Transportation Authority.

A. Designation of Employees and Disclosure Categories

The persons holding the positions listed in the Appendix attached hereto and incorporated
herein are “designated employees” for the purposes of this Conflict of Interest Code. The
disclosure categories set forth in the Appendix specify the kinds of financial interests that are
reportable. All positions listed on the Santa Clara Valley Transportation Authority Conflict of
Interest Code are entered into the County of Santa Clara’s electronic system for compliance
recordkeeping.

B. Filing of Statements of Economic Interests

Designated employees shall file statements of economic interest with the Secretary of the
Board of Directors of the Santa Clara Valley Transportation Authority. The Secretary of the
Board of Directors shall make and retain a copy of the statements and forward the originals to
the County of Santa Clara Clerk of the Board of Supervisors.

Adopted: 03/20/00
Revised: 03/07/02
Revised: 09/02/04
Revised: 08/31/06
Revised: 10/02/08
Revised: 09/02/10
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CONFLICT OF INTEREST CODE FOR THE
SANTA CLARA VALLEY TRANSPORTATION AUTHORITY (VTA)

APPENDIX

DESIGNATED POSITIONS
AND DISCLOSURE CATEGORIES 01-02

A. Disclosure Categories

Category (1) public officials and employees shall disclose all investments, interests in real
property, and income, as designated in each Schedule of the Statement of Economic Interests,
and all positions held as a director, officer, partner, trustee, employee or other management
position in any business entity.

Category (2) public officials and employees shall disclose any reportable interests in real
property; investments in any business entity whose primary business activity includes real estate
sales or real estate brokerage or management services; income furnished by, or on behalf of, any
source which sells real estate or provides real estate brokerage or management services; and
positions held as a director, officer, partner, trustee, employee, or other management position in
any business entity whose primary business activity includes real estate sales or real estate
brokerage or management services.

Category (3) consultants** shall disclose all investments, interests in real property, and income,
as designated in each Schedule of the Statement of Economic Interests, and all positions held as
a director, officer, partner, trustee, employee or other management position in any business
entity.

B. Designated Positions

All public officials, employees, and consultants holding the following designated positions shall
file a statement of economic interests, as provided in this Conflict of Interest Code. The
applicable disclosure category is shown as a numeral (1), (2) or (3) following the listed position.
Strikeouts indicates deleted positions, italics indicate added positions.

Public Officials

Board Member (1)

Alternate Board Member (1)

Member of Citizens Watchdog Committee (1)

Member of SCVTA-ATU Local 265 Board of Pensions (1)

Alternate Member of SCVTA-ATU Local 265 Board of Pensions (1)

Member of SCVTA-ATU Local 265 Board of Pensions Investment Committee (1)
Member of VTA Deferred Compensation Committee (1)
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General Manager’s Office

General Manager (1)

Executive Assistant to the General Manager (1)
Executive Policy Advisor (1)

Board Secretary (1)

Assistant Board Secretary (1)

General Counsel’s Office
General Counsel (1)
Assistant General Counsel (1)
Senior Assistant Counsel (1)
Assistant Counsel (1)

External Affairs

Chief of External Affairs (1)

Government Affairs Manager — State and Federal (1)
Deputy Director, Marketing and Public Affairs (1)
Manager, Public Affairs and Customer Information (1)
Manager, Market Development (1)

Public Information Officer (1)

Creative Services Manager (1)

Media Spokesperson (1)

Policy and Community Relations Manager (1)

Administrative Services

Chief Administrative Officer (1)

Chief Information Officer (1)

Technology Manager (1)

Deputy Director of IT Applications (1)
Human Resources Manager (1)

Safety Manager (1)

Environmental Health & Safety Supervisor (1)
Transit Systems Safety Supervisor (1)

Labor Relations Program Manager (1)

Senior Human Resources Analyst — Retirement Services (1)

Risk Manager (1)
Claims Supervisor (1)

Engineering & Construction
Chief Construction Officer (1)
Business Relations Manager (1)
Systems Design Manager (1)
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Engineering & Construction (continued)
Quality Assurance & Warranty Manager (1)
Senior Systems Design Engineer (1)
Transportation Engineering Manager (1)
Engineering Group Manager — Highways (1)
Engineering Group Manager — Line Segment (1)
Engineering Group Manager — Tunnel (1)
Senior Transportation Engineer (1)

Utilities Coordination Manager (1)

Principal Construction Inspector (1)
Manager, Construction Inspection (1)
Senior Construction Inspector — Lead (1)
Senior Construction Inspector (1)
Construction Inspector (1)

Deputy Director, Construction (1)

Senior Architect (1)

Project Controls Manager (1)

Congestion Management Agency

Chief Congestion Management Agency Officer (1)

Deputy Director, Planning (1)

Deputy Director, Property Development and Management (1)
Deputy Director, Project Development (1)

Transportation Planning Manager (1)

Transportation Planning Manager — Environmental Resource Planning (1)
Transportation Planning Manager — TDM, R&A (1)

Principal Transportation Planner (1)

Principal Transportation Planner (Programming & Grants) (1)
Manager, Real Estate and Project Administration (2)

Senior Real Estate Agent (2)

Associate Real Estate Agent (2)

Assistant Real Estate Agent (2)

Transportation Planning Manager — P&G (1)

Senior Transportation Engineer (1)

Transportation Engineering Manager (1)

Silicon Valley Rapid Transit (SVRT) Program Office
Chief SVRT Program Officer (1)
Deputy Director, SVRT Program Office (1)
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Fiscal Resources

Chief Financial Officer (1)

Deputy Director of Accounting (1)

Financial Accounting Manager (1)

Purchasing & Materials Manager (1)

Contracts Manager (1)

Senior Construction Contracts Administrator (1)
Construction Contracts Administrator 11 (1)
Construction Contracts Administrator 1 (1)
Senior Contracts Administrator (1)

Contracts Administrator 11 (1)

Contracts Administrator 1 (1)

Purchasing Manager (1)

Buyer I, 11, 11 (1)

Senior Management Analyst (DBE Administrator) (1)
Investment Program Manager (1)

Revenue Services Manager (1)

Fiscal Resources Manager (1)

Senior Auditor (1)

Manager, Budget Administration (1)
Compliance Review Manager (1)

Disbursement Manager (1)

Contracts Program Manager (1)

Manager of Highway Construction Contracts (1)
Accessible Services Program Manager (1)

Operations

Chief Operating Officer (1)

Deputy Director, Operations (1)

Transportation Superintendent (1)

Assistant Superintendent, Service Management (1)
Assistant Superintendent, Transit Communications (1)
Operations Manager (1)

Maintenance Superintendent (1)

Light Rail Equipment Superintendent (1)

Light Rail Way, Power & Signal Superintendent (1)
Facilities Maintenance Coordinator (1)

Warranty Coordinator (1)

Operations Manager, Engineering (1)

Senior Mechanical Engineer Automotive Systems (1)
Materials & Warranty Manager (1)

Policy & Administration Manager — Operations (1)
Senior Systems Engineer (1)

Manager, Operations Analysis, Reporting & Systems (1)
Transportation Superintendent, Service Management (1)
Operations Manager, Facilities Maintenance & Security (1)
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Consultants (3)

*Unsalaried members of Santa Clara Valley Transportation Authority’s (VTA) Board of
Directors, VTA Deferred Compensation Committee, SCVTA-ATU Local 265 Board of
Pensions, SCVTA-ATU Local 265 Board of Pensions Investment Committee, and the Citizens
Watchdog Committee are required to file statements of economic interest because they make or
participate in making governmental decisions as provided in Title 2, California Code of
Regulations, Section 18702.

***Consultant” means an individual who, pursuant to a contract with a state or local
governmental agency, makes a governmental decision, or serves in a staff capacity with VTA
and in that capacity participates in making a governmental decision or performs the same or
substantially all the same duties for VTA that would otherwise be performed by an individual
holding a position specified in this Conflict of Interest Code.

Revised: 08/01/06
Revised: 10/02/08
Revised: 09/02/10
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/ﬁ Valley Transportation Authority

Date: August 9, 2010
Current Mesting: August 19, 2010
Board Mesting: September 2, 2010
BOARD MEMORANDUM
TO: Santa Clara Valley Transportation Authority

Administration & Finance Committee
THROUGH: Genera Manager, Michae T. Burns
FROM: Chief Administrative Officer, Bill Lopez

SUBJECT: Retirement Recognition Program Resolution

11

Policy-Related Action: Yes Government Code Section 84308 Applies: No
Resolution

ACTION ITEM

RECOMMENDATION:

Adopt aresolution authorizing the General Manager and Chairperson of the Board to issue
Commendations on behalf of VTA for the Employee Retirement Recognition Program.

BACKGROUND:

VTA currently recognizes the retirement of long tenured employees in various ways, including
recognition and resolutions at Board of Director meetings. The practice has been inconsistent
and sometimes perceived as arbitrary. The proposed resolution will provide consistency and
structure to the current practice. The intent also is to change the award presentations from Board
meetings to presentations by Division Chiefs at appropriate meetings.

DISCUSSION:

The purpose of the resolution is to ensure consistent recognition of employees retiring from the
VTA who meet eligibility criteria, including 25 or more years of exemplary service. Eligible
employees will be identified in accordance with the “Employee Retirement Recognition
Procedure’ developed and administered by the Administrative Services Division.

The resolution will grant authority to the General Manager and Chairperson of the Board of

Directors to issue Commendations for Employee Retirement Recognition, on behalf of the Board
of Directors, to be presented to each eligible employee by the appropriate Division Chief at an

3331 North First Street - San Jose, CA 95134-1927 - Administration 408.321.5555 - Customer Service 408.321.2300
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appropriate time and location. Recognition at Board meetings for all eligible employees was
considered but rgjected as too time consuming. If al employees with 25 or more years of service
were to receive resolutions at Board meetings, there would be an estimated 50 per year over the
next two years.

Upon approval of the resolution, the General Manager and Chairperson of the Board of Directors

will be authorized without further action of the Board of Directors to issue Commendations on
behalf of VTA for the Employee Retirement Recognition Program.

ALTERNATIVES:

Continue to recognize the retirements of long tenured employees in a variety of ways under the
current ad hoc basis, including recognition at the Board of Directors meetings.

FISCAL IMPACT:

Thereis no fiscal impact as aresult of this action.

Prepared by: Mitsuno Baurmeister
Memo No. 2730
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RESOLUTION
OF THE BOARD OF DIRECTORS
OF THE SANTA CLARA VALLEY TRANSPORTATION AUTHORITY
GIVING AUTHORITY TO THE GENERAL MANAGER AND CHAIRPERSON OF
THE BOARD TO ISSUE COMMENDATIONS FOR THE EMPLOYEE
RETIREMENT RECOGNITION PROGRAM

WHEREAS, the purpose of this resolution is to ensure consistent recognition of employees
retiring from the Santa Clara Valley Transportation Authority (VTA) who meet eligibility
criteria, including 25 or more years of service and exemplary service to the agency; and

WHEREAS, eligible employees will be identified in accordance with the “Employee
Retirement Recognition Procedure” developed and administered by the Administrative
Services Division; and,

WHEREAS, this resolution will grant authority to the General Manager and Chairperson of
the Board of Directors to issue Commendations for Employee Retirement Recognition, to be
presented to each eligible employee by the appropriate Division Chief at an appropriate time
and location;

THEREFORE, BE IT RESOLVED that the General Manager and Chairperson of the Board

of Directors are hereby authorized without further action of the Board of Directors to issue
Commendations on behalf of VTA for the Employee Retirement Recognition Program.

PASSED AND ADOPTED by the Santa Clara Valley Transportation Board of Directors on
this 2" day of September, 2010.

AYES: Directors:
NOES: Directors:

ABSENT: Directors:

Sam Liccardo, Chairperson
Santa Clara Valley Transportation Authority

| HEREBY CERTIFY AND ATTEST that the foregoing resolution was duly and regularly
introduced, passed and adopted by the vote of a majority of the Board of Directors of the
Santa Clara Valley Transportation Authority, California, at a meeting of said Board of
Directors on the date indicated, as set forth above.
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Sandra Weymouth
Board Secretary

APPROVED AS TO FORM:

Kevin D. Allmand
General Counsel
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Date: August 11, 2010
Current Mesting: August 19, 2010
Board Mesting: September 02, 2010
BOARD MEMORANDUM
TO: Santa Clara Valley Transportation Authority

Administration & Finance Committee

THROUGH: General Manager, Michael T. Burns

12

FROM: Chief Administrative Officer, Bill Lopez

SUBJECT: Information Technology Consulting and Support Services

Policy-Related Action: No Government Code Section 84308 Applies: Yes
ACTION ITEM

RECOMMENDATION:

Authorize the General Manager to enter into contracts and task order agreements with the
technology firms listed in exhibit A for consulting and support services. Each contract shall be
for a maximum three-year period, with an option for two additional years with an aggregate
value not to exceed $4,750,000 for al agreements.

BACKGROUND:

VTA's Technology Department procures, installs, operates, and maintains electronic information
and communications systems which are critical to meeting operational and business goals.
While there are many electronic systemsinstalled at VTA, there are five essential systems which
rank highest in priority. These systems are: (1) the Advanced Communication System (ACYS),
(2) the SAP enterprise resource planning system, (3) the Bidding, Dispatch, and Time keeping
system (BDT), (4) the Trapeze FX run cutting system, and (5) the Primavera Expedition contract
management system.

VTA most effectively manages and supports technology by establishing the correct balance
between in-house skilled staff and contracted consulting services. In house efficiencies are
achieved by focusing employee resources and skill development on the regular support of VTA's
core systems and infrastructure. Efficiencies are achieved in contracted services by focusing on
technical services that would be far more costly to deliver with in-house staff, such as resolving
unigue technical problems, and supporting major system upgrades and new system installments.
VTA consequently needs technology consulting services to supplement staff on an as-needed
basis.

3331 North First Street - San Jose, CA 95134-1927 - Administration 408.321.5555 - Customer Service 408.321.2300
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DISCUSSION:

The requested authorization by the Board would allow VTA to enter into contracts and issue task
orders to vendors on whose expertise spans a broad range of technology and ITS service, in cases
where the service required exceed the capacity of internal staff, such as providing specialized
support for approved projects and providing technical resources in responding to emergencies.

In the event of amajor disaster impacting VTA's information technology systems, the ability to
quickly procure qualified services to resolve the emergency isvital to VTA's Technology
Disaster Recovery Plan.

Examples of consulting services that would be provided under these contracts include:

I mplementation of new Technology projects that have been included in VTA’s Capital
budget.

Supplemental staff for maor system changes and upgrades.

Augmentation of VTA staff for problem resolution, such as during major computer virus
attacks.

VTA staff has planned and scheduled Technology capital projects over the course of the next
five years. These projects are budgeted in VTA’s capital budget and form the foundation of
VTA's Technology Strategic Plan. The task order contracts would allow VTA to procure the
skills required to execute the following projects:

Radio Narrowband

Real Time Information

Clipper Site Preparation

Clipper TVM (Ticket Vending Machine) installation
Network Upgrade

Blue Tower Emergency Phones

CCTV (Closed Circuit Television) on Buses
Cell Phone

Payphone

High Occupancy Toll Lanes

Credit Card Compliance

A Reguest for Proposal (RFP) was issued on February 9, 2010, to solicit proposals from firms
specializing in a broad range of technology areas including: SAP support services, genera
programming services, distributed user technical support, information technology infrastructure
support, web devel opment, technology training services, intelligent transportation systems (ITS)
application support services, and communication services. On March 22, 2010, VTA received
proposals from 67 different firms, which were evaluated by staff from the Technology,
Operations, and Contracts departments. The firms were evaluated based on experience in one or
more of the technology categories, their qualifications in chosen categories, staff certifications,
local firm preference, and cost.

The RFP review board was comprised of a Technology Manager, a Communications Systems

Manager, two Information Support Supervisors, a Project Management Office Supervisor and a
Senior Contract Administrator. Interviews were held from July 7 to July 15, 2010 to acquire
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additional information about each firm's expertise and experience. Each firm was a so requested
to identify staff by name for VTA’s engagement, and the methodology and plan for the
engagement. |If engaged, required services will be specified in, an agreement and task order
using hourly rates for the specific service as specified in the various proposals. A cost analysis
of the consulting rates of the selected firms indicates they are fair and reasonable.

Staff recommends Board approval of the selected 54 firms, with an aggregate spending

authorization of $4,750,000 and authorization for the General Manager to enter into contract
agreements with these firms.

ALTERNATIVES:

The Board of Directors could choose to amend the list of pre-qualified contractors or could
choose not to authorize the General Manager to execute contracts and task order agreements for
technology consulting and support services. This latter option eliminates many opportunities for
staffing efficiencies and creates additional risksto vital core systems during emergencies, and is
not recommended by staff.

FISCAL IMPACT:

Funds for FY 2010 and FY 2011 operating and capital projects are included in the corresponding
capital and operating budgets. Funds for projects in subsequent years will be requested in the
FY 2012, FY 2013, and FY 2014 capital and operating budgets.

Prepared by: Keith Roan
Memo No. 2394
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Exhibit A
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2Plus2Partners Inc. X X
Acumen Building Enterprise X X
Advantel Networks X X
AEKO Consulting Inc. X X X| x| x| x| x|x
App Sec Consulting X X
Applied Sciences Group X X
Auriga Corporation X X | x| x| X X | x| x
B & C Transit Inc. X X | x
BEAR Data X | X X
Booz Allen Hamilton X X X[ x [ x| x| X
BP Works Inc. X X | x| x| X X | x
Cambridge Systematics X
Capers Computer Service X | X
Ciber Inc. X X | X
CMC Americas X X[ x| x| x| x] x| x]X
Compucom Systems X X | x [ x| x| x| x| x
Computer Options dba Convergent X
Computer Specialist Inc. X X
Construction Performance Builders X
Consultant Specialist Inc. X | x| x| X
Digital Resources Group X
DKS Associates X X | X X | x
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Firm Name
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EPI USE America, Inc.
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HNTB Corporation
X

IBI Group

Intelligroup Inc.
Interis Inc.

Intueor Consulting Inc.

Kimley Horn & Associates

x

Lamoreaux McLendon dba LM Telecomm.

LTK Engineering Services
Macias Consulting Group

Macro Corporation

Manpower Professional
Mobile Radio Eng. Dba Day Wireless

Modis Inc.

Netwoven Inc.

XX |X[X

Optimal Solutions Integration

X

Payment Software Company

Realm Comm. Group
Recruit 121

Robert Half Technology

Robert Murphy

Rosendin Electric

Sage Group Consulting
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Samsung America X X [ x| x| x X
Staytop Systems Inc. X X | X [ x| x| X X
STS International Inc. X X | x| x
Stuart Jeffrey X
Taos Mountain Inc. X X X | X | X X
The Portal Group X X X | X
X X | X | x| x| x X
X X | x| x| x| x| x| x|x

VIP
Wintec Consulting Group
To perform the primary scope of work in any category may require secondary or supporting tasks from a
different category. The RFP and matrix do not limit a service provider from performing secondary tasks in
necessary for accomplishing the primary scope of work.  Example: The Radio Narrow banding project is
primarily a RF project. Only RF providers within the Technology Communication Services group would be
selected to do this work. The service provider awarded the narrow banding work would perform Radio
Frequency related tasks. The provider would also be allowed or expected to perform secondary tasks such

as Program Management services, Software Programming services, Server support services, Application

Development, Application Configuration, and application support. It will be the judgment of VTA
Technology to issue work to the appropriate service provider within the confines of and consistent with

VTA's procurement policies.



Company

2 Plus 2 Partners
Acumen
Advantel

AEKO

Aim Training/Executrain
Applied Sciences Group

Appsec Consulting
Auriga

B & C Transit
BEAR Data

Booz Allen

BP Works

Cambridge Systematics
Capers Computer Service

Ciber
CMC America
Compucom

Computer Specialists Inc

Contact Person
Cathy Dew
Robert Murray
Roger McGibbon

Contact Number
510-652-7700
510-530-3029
408-954-5115

Gboyega Aladegbami 510-763-2356

Michel Daboul
Paul Buckley
Andrew Lebus
Parkash Daryani
Tanya Powell
Brittany Vernale
Mark McLaughlin
Louis Vivek Devas
Chris Hedden
Wayne Capers
Margaret Goetze
Karthi Madhaven
Valerie Tinker
David Rubin

Construction Performance Builders Terry Osuga

Consultant Specialists

Convergent

Digital Resource Group

DKS Assoc
EPI-USE
HNTB

IBI Group
Intelligroup
Interis
Intueor
Kimley Horn

LM Telecommunications

LTK Eng.
Macias
Macro Corp
Manpower

Lisa Healy

Jason Fu

Jim Cowing
Richard Shinn
Rob Levy

Brian Burkhead
Steve Schibuola
Marselo Casas
Tom Petrosino
Michael Kilpatrick

Randal Durrenberger

Bill Lamoreaux
Ed Pollen
Sharon Kropf
Derek Brown
Patrick Healy

800-305-3855
716-626-0629
650-740-1255
408-946-5400
510-483-3560
408-219-1080
415-281-4978
919-455-6096
510-873-8700
888-304-1234
415-875-1888
609-647-6860
425-974-6368
612-703-0462
408-874-0370
925-200-7760
510-444-5700
650-638-3350
510-267-6620
678-872-0040
408-451-7300
619-234-4110
407-616-6043
949-270-9400
510-872-6000
408-279-3826
435-586-0174
215-542-0700
916-642-7116
215-997-5100
408-249-9983

Mobile Radio Eng Dba Day Wireless Cathy Conley-707-786-5924

Modis
Netwoven
Optimal Solutions

Scott Davidson
Bill Wood
Steve Bryck

Payment Security Compliance Tony Bates

Realm Communications

Recruit 121
Robert Half Tech
Robert Murphy
Rosendin Electric

SAGE Group Consulting

Scott Rislov
Joe Neeves
Rita Mujral
Robert Murphy
Ross Holly
Salil Sharma

408-441-7144
650-222-2955
972-915-0123
408-228-0961
408-945-6626
858-456-8218
408-271-9063
925-254-1172
408-286-2800
732-767-0010

12.0

-- City --
Emeryville
Oakland

San Jose
Oakland
Santa Clara
Buffalo NY
San Jose
Milpitas

San Leandro
Santa Clara
San Francisco
Santa Clara
Oakland
Rohnert Park
San Francisco
Baton Rouge, LA
Dallas Tx
Oakland

San Jose

San Francisco
Rockville, MD
San Mateo
Oakland
Sacramento
San Jose

San Diego
Princeton, NJ
San Ramon
Santa Ana
San Jose
Cedar UT
Ambler, PA
Sacramento
Chalfont, PA
San Jose
Benicia

San Jose
Pleasanton
Irving TX
San Jose
Milpitas

San Diego
San Jose
Orinda

San Jose
MiddleTown, NJ


GARZA_M
Typewritten Text
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Samsung

Staytop Systems
STS International
Stuart

Taos

The Portal Group
VIP

Wintec

John Wojewidka 408-544-4744

Len Bell 408-348-8527
Ben Stockton 925-479-7800
Jeffrey Stuart Jeffrey 650-966-8199
Mary Hale 408-588-1200
Jordan Fisher 714-393-7238
Dan DeBord 916-985-9625
Nari Ramarapu 408-230-0279
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Milpitas
Dublin, CA
Los Altos
San Jose
Long Beach
Folsom
Santa Clara



/ﬁ Valley Transportation Authority

Date: August 10, 2010
Current Mesting: August 19, 2010
Board Mesting: September 2, 2010
BOARD MEMORANDUM
TO: Santa Clara Valley Transportation Authority

Administration & Finance Committee
THROUGH: Genera Manager, Michae T. Burns
FROM: Chief Administrative Officer, Bill Lopez

SUBJECT: Award of Contracts for VTA Cellular Phone Equipment & Services

13

Policy-Related Action: No Government Code Section 84308 Applies: Yes

ACTIONITEM

RECOMMENDATION:

Authorize the General Manager to execute contracts with Sprint (Nextel of California, Inc.) and
AT&T Mobility for cellular voice and data services. The initial term for each contract will be
three years with an option to extend the contract on an annual basis for two additiona years. The
cost of the initial three year term is $809,750 for both firms, plus an optional $296,000 per year
for each of optional one-year periods, for atotal of $1,401,750.

BACKGROUND:

In 2004, the VTA Board of Directors approved the purchase of wireless equipment and services
with Cingular (now AT&T) under a cooperative purchase agreement utilizing the Western States
Contracting Alliance (WSCA). WSCA is a consortium of fifteen states whose primary purpose
isto use their collective purchasing power to achieve cost effective and efficient acquisition of
quality products and services. VTA currently operates under a contract with AT& T using
WSCA pricing, which has been extended three times. The most recent extension was approved
by the Board of Directors on June 3, 2010 pending selection of a vendor(s) from the 2010
Request For Proposal (RFP) process.

The new contract with Sprint would replace VTA's existing contract with AT& T as the primary
service provider, while a secondary contract with AT& T would be maintained to provide a
smaller range of services and to serve as a back-up to the primary service provider. Both
contracts would have a three-year term, with two optiona one-year extensions, and would utilize
either WSCA or State of California Wireless Contract discounted pricing and terms.
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DISCUSSION:

The VTA developed a Request for Proposals (RFP) with the objectives of maximize cost savings
through rate plans based on the VTA's aggregate usage, ssmplify the rate plan structure to better
align with the VTA's usage requirements, and improving the processes to facilitate the ongoing
management of the program.

The RFP was advertised in local media and on the VTA's website on April 8, 2010. In addition,
the RFP announcement was sent directly to twelve cell phone service providers. There were a
total of thirteen firms responding to the RFP. Representatives from four major firms attended the
pre-proposal conference held on April 15, 2010. The same four firms submitted proposals by the
May 5, 2010 deadline, and three participated in oral interviews on May 20, 2010. The four firms
that submitted proposals.

AT&T Mobility National Accounts LLC (dba AT& T Mobility)
Nextel of California, Inc. (Sprint)

Cellco Partnership (dba Verizon Wireless)

T-Mobile USA, Inc.

o O O O

A VTA evauation team consisting of two Communications System Analysts, the
Communications Manager, the Technology Manager, and the Contracts Administrator conducted
an evaluation of the proposals. The proposals were evaluated based on the following criteria
outlined in the RFP:

1. Qualifications of the Firm

2. Staffing and Project Organization
3. Demonstrated Understanding

4. Cost and Price

5. Local Firm Preference

Evaluation Summary:

The Evaluation Team gave the highest ratings to the proposals submitted by AT& T Mobility and
Sprint, concluding that they offered the most flexibility for the VTA's business environment and
provided the most cost effective rates. The selection of two vendors affords VTA the
opportunity to use either the cooperative agreement between the State of California, or WSCA,
or both.

The Sprint agreement will cover most of the VTA's wireless service needs for voice,
“smartphone”, and wireless broadband. However, in the event that Sprint is unable to meet
unique requirements of the VTA, staff proposes to purchase cellular wireless services and
equipment from AT& T on an as heeded basis. Entering into contracts with both firms will
provide VTA redundancy and reliability in the event of network outages or larger emergencies.
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Rate Plan Analysis:

Cellular service providers offer large customers the opportunity for favorable pricing based on
“pooled” voice minutes with no limit to maximum usage of minutes. Through this proposed
pooled pricing structure with Sprint, VTA would pay afixed cost for an agreed upon threshold of
aggregate minutes, with an incremental charge for minutes exceeding the threshold, but no
pendties. Therefore, the annual program cost is estimated to be $89,556 compared to the current
annual cost of $94,464 (or asavings of at least 5%).

With Sprint’s pricing proposal, VTA can achieve a substantial savings on text messaging
charges. There would be no charge for 300 monthly mobile device data text messages per line,
compared to a cost of $25,000 for 200 monthly mobile device data messages per line from the
next most competitive vendor (or a savings of at least $25,000 per year).

Sprint has also offered VTA an enhanced pricing plan for unlimited mobile device data
connectivity. Under the proposed contract, the annual program cost for unlimited mobile device
data connectivity is estimated to be $23,994, compared to current annual cost of $31,494 (or a
savings of at least 23%).

Transition Plan:

Upon Board approval and contract execution, staff will immediately begin work with Sprint to
develop a detailed transition and implementation plan to minimize any disruption. Staff
estimates that approximately 350 cell phones/mobile devices from the current service providers
will need to be transitioned from AT& T to Sprint. There will be no additiona activation,
account setup, and/or transition charges owed to Sprint, instead each newly activated “line” of
service will accrue a $150 credit to VTA. Thisis estimated to result in $50,000 in credits to be
applied to future service charges.

Wireless Broadband Data:

While the requirements of this RFP were for very basic voice and smartphone/PDA services,
VTA also has requirements for wireless data network communications. For example, the Real
Time Information (RTI) project, Light Rail Vehicle telemetry, non-Revenue vehicle, and the
deployment of laptop computers for staff enables VTA to extend and access wireless data
network communications to existing VTA systems such as email, databases, AVL, etc. The use
of a mobile wireless data network supports technologies for security services and supervisory
personnel including automated field reporting, and field connectivity to other VTA databases and
applications.

ALTERNATIVES:

The Board of Directors could choose to continue to amend and extend the contract of the current
wireless service and equipment provider, AT&T. However, this option would eliminate many
opportunities for efficiencies, cost savings, and reliability. By not having a secondary and
redundant service contract, VTA would have additiona risks to vital core communications
systems and programs during emergencies by limiting VTA to asingle and unique wireless
provider.
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FISCAL IMPACT:

Appropriation for this expenditure isincluded in the FY 11 Adopted VTA Transit Enterprise

Fund Operating Budget.

Prepared by: Richard Bertalan
Memo No. 2570
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Attachment to Award Contract for VTA Cellular Phone Equipment & Services

AT&T California
1 River Oaks, Room 1600
San Jose, CA 95134

Phone numbers 408-493-8363
650-483-0862
408-439-3792

Yvonne Stone — Senior Account Manager, Public Sector Bay Area
Juan Sebastian — Mobility Consultant, Government, Education & Medical

Ralph de la Vega - President and CEO, AT&T Mobility and Consumer Markets

SPRINT Nextel
12657 Alcosta Blvd
San Ramon, CA 94583
Phone numbers 925-984-1999
925-457-7415
510-774-6555
John Salamida - Sr. Government Account Manager — Bay Area

Cindy Caldwell — Public Sector Sales Manager

Christine Colins — Indirect Channel Manager, Business Solutions
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ﬁ Valley Transportation Authority

Date: August 10, 2010
Current Mesting: August 19, 2010
Board Mesting: N/A
BOARD MEMORANDUM
TO: Santa Clara Valley Transportation Authority

Administration & Finance Committee
THROUGH: Genera Manager, Michag T. Burns
FROM: Chief Financial Officer, Joseph T. Smith

SUBJECT: Removal of Credit Support Provider for Interest Rate Swaps

14

FOR INFORMATION ONLY

BACKGROUND:

In 2005 and 2006, VTA executed seven variable-to-fixed interest rate swaps (Swaps) in
conjunction with the issuance of variable rate sales tax revenue bonds. The objective of the
interest rate swaps isto reduce VTA's interest expense associated with long-term debt obligtions.
The basic mechanics for each of the VTA's swaps are the same. VTA issues variable rate debt
and pays bond holders interest based on a short-term variable interest rate (such as 0.30%) that is
reset on aweekly basis. VTA then makes payments to a financial institution (counterparty)
based on along-term fixed interest rate (such as 3.14%) and receives payments from the same
counterparty that are based on a short-term variable interest rate (such as 0.30%). The variable
rate payment that VTA receivesisintended to offset the short-term variable interest rate that
VTA paysthe bond holders. Over the life time of the bonds, the variable payment received from
the counterparty is anticipated to entirely offset the variable payment made to the bond holders.
The net effect (the payment made to the counterparty based on along-term fixed interest rate)
produces what is referred to as a "synthetically” fixed interest rate.

These transactions have saved VTA in excess of $9 million in interest expense versus what VTA
would have paid for fixed rate bonds.

Ambac Assurance Corporation (Ambac) provided credit support for the Swaps as part of the
overall insurance package for the bonds, which were issued in 2005 and 2006 (the insurance on
the bonds was subsequently terminated when the bonds were refinanced in 2008). The insurance
on the Swaps mitigated the risk that VTA would not meet its obligations to the swap
counterparties as required by the terms of the Swaps. In exchange for thisinsurance, VTA
received lower interest rates, thus lower interest expense payable to each of the counterpartiesin
the Swaps. The existence of the insurance also eliminated the need for VTA to post collateral in
the event that the market value of the Swaps exceeded certain thresholds (and Ambac maintained
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either afinancial strength rating of at least “A3” from Moody’s or a claims paying ability rating
of at least “A-" from Standard and Poor’s). I1n June 2009, the long term credit rating for Ambac
fell below required thresholds, which resulted in VTA being subject to collateral posting
requirements, leaving only the benefit of having an insurer stepinif VTA did not meet its
obligations under the terms of the Swaps. Thereis no collateral posted at thistime.

DISCUSSION:

On March 24, 2010, the Commissioner of Insurance for the State of Wisconsin placed a
segregated account of Ambac into court-supervised rehabilitation. According to court
documents, the policies that provide credit support for VTA’s Swaps have been included in the
segregated account. This effectively removes any further value of credit support for the Swaps,
and in fact, at afuture date, could result in an early termination of the Swaps. The court has
issued an order for temporary injunctive relief that would prevent an early termination; however,
this injunction will be removed once rehabilitation proceedings are completed. The
rehabilitation proceedings are anticipated to be complete in September 2010.

In order to eliminate the potential risk of termination due to the Ambac rehabilitation
proceedings, Staff has successfully negotiated with the swap counterparties, amendments to the
swap agreements that will eliminate Ambac from the role of credit support, and thereby any
potential risk of termination due to Ambac’s rehabilitation proceedings or any subsequent
proceedings of asimilar nature. Changes to the agreements related to the elimination of Ambac
as a credit support provider will not result in any changes to the terms of the swaps.

Prepared By: Kimberly Koenig, Fiscal Resources Manager
Memo No. 2703
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ﬁ Valley Transportation Authority

Date: August 9, 2010
Current Mesting: August 19, 2010
Board Mesting: September 2, 2010

BOARD MEM ORANDUM

TO: Santa Clara Valley Transportation Authority
Administration & Finance Committee

THROUGH: Genera Manager, Michag T. Burns
FROM: Chief Financial Officer, Joseph T. Smith

SUBJECT: VTA-ATU Pension Plan Actuarial Vauation

15

FOR INFORMATION ONLY

BACKGROUND:

In accord with state law applicable to al public pension plans and as required by the collectively
bargained terms of the VTA-ATU Pension Plan (Plan), EFI Actuaries prepared the actuarial
valuation report of the Plan as of January 1, 2010. The actuarial valuation is performed annually
to determine the financial condition and contribution requirements of the Plan, to project and
analyze trends in plan cost, and to present those items required for disclosure under Statement
No. 25 of the Governmental Accounting Standards Board (GASB).

DISCUSSION:

EFl Actuaries have recommended that the Plan contribution rate be decreased from 18.25% of
covered payroll to 17.99% for FY 2011. Better than expected investment experience in 2009
was the primary cause of the decrease.

The Plan had Actuaria assets of $354.8 Million and Actuarial Accrued Liability of $462.9
Million. Thisresulted in adecrease in Unfunded Actuarial Accrued Liability (UAAL) to $108.1
Million from $117.6 Million in the previous year and a funded ratio of 77%, an increase from
73%. The UAAL isamortized over aperiod of 20 years using the level dollar open method
providing for a mechanism to fund the UAAL in a manner accepted by the GASB.

The Board of Pensions reviewed key economic assumptions for the plan with the actuary
including the assumed rate of return for the plan and determined that given the very long term
horizon of the plan (twenty-thirty years), the current 8% assumed rate of return was appropriate.
Prepared By: Ali Hudda, Deputy Director of Accounting

Memo No. 2344
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