% il:xl'lleryATrc;nls;;r;ution Authority

Congestion Management Program & Planning Committee

Thursday, August 20, 2009
10:00 AM

VTA Conference Room B-104

3331 North First Street
San Jose, CA

AGENDA

CALL TO ORDER

1. Roll Call

2. PUBLIC PRESENTATIONS:
This portion of the agenda is reserved for persons desiring to address the Committee on
any matter not on the agenda. Speakers are limited to 2 minutes. The law does not
permit Committee action or extended discussion on any item not on the agenda except
under special circumstances. If Committee action is requested, the matter can be placed
on a subsequent agenda. All statements that require a response will be referred to staff
for reply in writing.

3. ORDERSOF THE DAY

CONSENT AGENDA

4, Approve Minutes of May 21, 20009.

5. INFORMATION ITEM - Receive a presentation on the Development Review Program
Enhancements and the Proactive CMP Report for April through June 2009.

6. INFORMATION ITEM - Receive the Programmed Projects Quarterly Monitoring Report
for April to June 2009.

7. INFORMATION ITEM - Receive the revised Civil Grand Jury response.
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Santa Clara Valley Transportation Authority
Congestion Management Program & Planning Committee

REGULAR AGENDA

8.

ACTION ITEM - Authorize the Genera Manager to execute Cooperative Agreements
with the California Department of Transportation (Caltrans), covering environmental,
design, right of way, construction, landscaping, project close-out phases of Silicon Valley
Express Lanes Program projects.

0. ACTION ITEM - Authorize the General Manager to submit a comment letter on the
proposed CEQA Guidelines Amendments to the California Natural Resources Agency, as
presented in Attachment C.

10. ACTION ITEM - Authorize the General Manager to submit comments on the MTC's
draft/proposed programs to distribute transportation funding under the recently adopted
Regional Transportation Plan (T2035).

11. INFORMATION ITEM - Receive an update to the Measure A Fund Exchange Semi-
Annua Report.

12. INFORMATION ITEM - Receive a presentation on the Milpitas Community-Based
Transportation Plan.

13. INFORMATION ITEM - Receive a status report on the Grand Boulevard Initiative.

14. INFORMATION ITEM - Receive an update on the Bike Share Pilot Study.

OTHER

15. Items of Concern and Referral to Administration.

16. Review Committee Work Plan. (Ristow)

17. Committee Staff Report. (Ristow)

18. Chairperson’s Report. (Liccardo)

19. Determine Consent Agenda for September 3, 2009 Board of Directors Meeting.

20. ANNOUNCEMENTS

21. ADJOURN
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Santa Clara Valley Transportation Authority
Congestion Management Program & Planning Committee

NOTE COMMITTEE MEMBERS: In order to establish a quorum for this meeting,
members are asked to call the Board Secretary’ s Office at (408) 321-5680 or E-mail:
board.secretary@vta.org before 5:00 p.m. on the day prior to the meeting. Thank you for
your cooperation.

In compliance with the Americans with Disabilities Act (ADA), those requiring
accommodations or accessible media for this meeting should notify the Board Secretary’s
Office 48 hours prior to the meeting at (408) 321-5680 or e-mail:
board.secretary@vta.org, TDD (408) 321-2330. VTA’s Homepage is located on the Web
at: http://www.vta.org/.

All reports for items on the open meeting agenda are available for review in the Board
Secretary’ s Office, 3331 North First Street, San Jose, California, (408) 321-5680, the
Monday, Tuesday, and Wednesday prior to the meeting. Thisinformation is available on
VTA’swebsite at http://www.vta.org/ and also at the meeting.

NOTE: THE BOARD OF DIRECTORSMAY ACCEPT, REJECT ORMODIFY
ANY ACTIONRECOMMENDED ON THISAGENDA.
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Average Total Rider:
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Line 33: Great Mall — McCarthy Ranch

Serves McCarthy Ranch and
Milpitas Square shopping areas.
Weekday
— Every 30 minutes
— 6:30 a.m. to 8:30
p.m.
Saturday
— Every 30 minutes
— 8:30 a.m. to 7:30
p.m.

Sunday
— Every 30 minutes
— 9am. to 6:30 p.m.

12.a

The following figure shows weekday ridership for line 33 by trip.

Figure F-2:

Line 33 - Weekday Riders By Trip
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Line 46: Great Mall — North Milpitas via Yellowstone

Serves residential areas east of
Hwy. 680, schools in North
Milpitas

Weekday
— Every 30 minutes
— 5:30 a.m. to 8 p.m.
Saturday
— Every 60 minutes
— 8am. to 7:30 p.m.
Sunday

Every 60 minutes
— Y9am.to6pm.

The following two figures show weekday ridership Northbound and Southbound for line
46.

Line 46 - Northbound Weekday Riders By Trip

Figure F-3:
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Average Total Rider:

12.a

Figure F-4: Line 46 - Southbound Weekday Riders By Trip
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Line 47: Great Mall — North Milpitas via Park Victoria

Serves Park Victoria, Calaveras Blvd., City Hall, and Schools in North Milpitas

Weekday _
—  Every 30 minutes =
— 6am.to10p.m.

Saturday
— Every 30 minutes
— 7 am. to 8:30 p.m.

Sunday

— Every 30 minutes

— 8am.to7p.m.

The next two figures show weekday ridership Northbound and Southbound for line 47.
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Average Total Rider:
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Figure F-5:
Line 47 - Northbound Weekday Riders By Trip
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Figu re F-6: Line 47 - Southbound Weekday Riders By Trip
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Average Riders per Trip

12.a

Line 66: Kaiser San Jose — Milpitas/Dixon Road

Serves schools in North Milpitas,
downtown Milpitas, Great Mall,

downtown San Jose and South
San Jose.
Weekday
— Every 15 minutes
— Sam.to 11:30 p.m.
Saturday
— Every 30 minutes
— 5:30 am. to 11:30
p.m.
Sunday
— Every 30 minutes

— 5:30 a.m. to 10:30

p.m.

The following two graphs show average ridership by time period, Northbound and
Southbound, for line 66 in Milpitas.
FIgU re F-7: Line 66 - Northbound Weekday Riders per Trip by Time of Day
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Average Riders per Trip

Boardings per Revenue Hour

30
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F|gU re F-8: Line 66 - southbound Weekday Riders per Trip by Time of Day
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The next graph shows the performance of weekday feeder routes, according to boardings
per revenue hour.
Figure F-9: Weekday Feeder Performance
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Boardings per Revenue Hour

Boardings per Revenue Hour

The weekend performance of feeder routes in Milpitas show a significant reduction in
ridership on lines 46 and 47, while there is a increase in weekend ridership for line 33.

Only on the weekend does line 33 meet or exceed VTA’s standard boardings per revenue

hour. Milpitas’ transit performance is largely dependent on school age kids during the
week which explains the dramactic reduction in ridership on the weekend for lines 46 and

47. The following two graphs show ridership performance for Saturday and Sunday for

all feeder routes in Milpitas.

Figure F-10:

Saturday Feeder Performance
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Sunday Feeder Performance
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ﬁ Valley Transportation Authority

BOARD MEM ORANDUM

Date: August 14, 2009
Current Meeting: August 20, 2009
Board Mesting: N/A

TO: Santa Clara Valley Transportation Authority
Congestion Management Program & Planning Committee

THROUGH: Genera Manager, Michael T. Burns
FROM: Chief CMA Officer, John Ristow

SUBJECT: Grand Boulevard Initiative -- Status Report

FOR INFORMATION ONLY

BACKGROUND:

The Grand Boulevard Initiative is a collaboration of 19 cities, San Mateo and Santa Clara
counties, local and regional agencies and other stakeholders united to improve the performance,
safety and aesthetics of EI Camino Real. The Grand Boulevard corridor runs for 43 miles
through Santa Clara and San Mateo Counties, from Diridon Station in San Jose up to the Daly
City/San Francisco border. Thiseffort isbeing lead by VTA, Samtrans, the Cities and County of
San Mateo (C/CAG), and Joint Venture Silicon Valley.

The Grand Boulevard Initiative is directed by a Task Force with approximately 45
representatives from cities, counties, regiona agencies, labor, business, housing and the
environmental community. The Task Force began meeting in March 2006 and VTA has
participated in the Initiative since 2008. VTA and SamTrans are the primary funding partnersin
the Grand Boulevard Initiative, with additional assistance from the City/County Association of
Governments (C/CAG) of San Mateo County, Caltrans and other agencies. Over the last two
years VTA has contributed roughly $400k comprising both staff time and cash contributions.

DISCUSSION:

Accomplishments of the Initiative to date include adopting a Vision and Challenge Statement,
adopting a set of 10 Guiding Principles, developing an Existing Conditions Report, conducting
an awards competition to recognize exemplary projects and plans, developing a website and
Google Maps project list, and devel oping a 2008 Progress Report summarizing progress and
upcoming initiatives along the corridor.

Currently staff is working with the project team in developing a Multimodal Transportation

Corridor Plan, Multimodal Design Strategies, and meetings with City Managers. Staff will givea
presentation on the status of the Grand Boulevard Initiative, including VTA's involvement in the
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initiative and recent work efforts and products.

ADVISORY COMMITTEE DISCUSSION/RECOMMENDATION:

This item was on the regular agenda at the July TAC meeting, and staff gave a brief presentation.
The TAC discussion focused on the early coordination between the Grand Boulevard Initiative
partners and Caltrans; it was noted that two meetings have been held with Caltrans to discuss the
local agencies desires to incorporate multimodal design features (including transit, pedestrian
and bicycle accommodations) along the roadway. A question was raised about Caltrans position
on relinquishment of the roadway, and staff noted that Caltrans has said they will consider it on a
case-by-case basis and that connectivity to the state highway system will be a factor. Chair
Witthaus asked about VTA's Bus Rapid Transit (BRT) plans for the corridor and whether VTA
envisioned doing complementary pedestrian and streetscape improvements along with BRT; staff
responded that the hope is that these projects will include such complementary improvements.

This item was on the regular agenda at the August PAC meeting, and staff gave a brief
presentation. The PAC had no comments or questions on the item.

Prepared By: Robert Swierk & Ying Smith
Memo No. 1433
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ﬁ Valley Transportation Authority

BOARD MEM ORANDUM

Date: August 14, 2009
Current Meeting: August 20, 2009
Board Mesting: N/A

TO: Santa Clara Valley Transportation Authority
Congestion Management Program & Planning Committee

THROUGH: Genera Manager, Michael T. Burns
FROM: Chief CMA Officer, John Ristow

SUBJECT: Bike Sharing Pilot Program - Project Update

FOR INFORMATION ONLY

BACKGROUND:

In April 2009, VTA staff kicked off the Bike Share Pilot Study to evaluate and analyze a bike
share pilot program structured around the three Caltrain stations in Palo Alto, Mountain View,
and San Jose Diridon, and the downtown San José area, which includes San José State
University. The purpose of the bike share pilot study isto identify the potential market,
appropriate technologies and business model feasible for a transit-based Bike Sharing Pilot
Program in Santa Clara County.

DISCUSSION:

VTA initiated the planning process for the Bike Share Pilot Study by inviting representatives
from city staff, major employers, universities, and bicycle advocate groups to form a Project
Working Group. Representatives include city staff from Mountain View, Palo Alto and San
Jose; Transportation Demand Managers for Moffett Business Park, Adobe, Ebay/PayPal, and
Oracle; Stanford University and San Jose State University; Silicon Valley Leadership Group and
Silicon Valey Bicycle Coalition. Since April, the working group has met monthly to provide
input on the project parameters, draft Scope of Work, draft Request for Information (RFI),
survey methodology, and potential survey sites.

The Scope of Work identifies three magjor tasks. Two tasks are assigned to consultants: market
research and finance and business plans; VTA staff will conduct the technology review. The
consultant team, lead by Economic & Planning Systems (EPS), was selected from VTA's on-call
consultant list.

The objective of the market research is to evaluate potential markets, pricing, and bike/pod
locations. The research will be based on a survey at multiple locations at and around the three
Caltrain stations. The purpose of the survey isto determine the following information about the
potential market for a bike share system: latent demand, trip purpose, price elasticity, rental
technology preference, etc. Sites being considered are either locations of major employers and
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high density housing and/or major destination points such as downtown areas and university
campuses. Staff, with help from the working group, is currently developing a comprehensive list
of potential sitesto survey. It is estimated that 3-5 survey sites will be selected per Caltrain
station, in addition to the stations themselves. Survey work was expected to begin in June but
the schedul e has been adjusted to early-mid September. The working group recommended
waiting until September to ensure that all potential universities are in session and normal
commute patterns are captured.

Staff is continuing to gather information on existing technologies for bike share systems. A
Request for Information (RFI) was issued to solicit information from vendors and bike
manufacturers of bicycles and/or locking, kiosk, payment, and power technologies available.
Responses to the RFI are due back by July 31, 2009.

Next Steps

-Determine final list of survey locations

-Develop survey questions and methodology

-Conduct surveys in mid-September

-Continue technology research and summarize findings from RFI responses
-Begin developing the Finance and Business Plans

BPAC Comments
No comments received.

TAC Comments

Member Witthaus commented that there are many bike share systems that are unsuccessful but
likes VTA’s approach of tying usersto the financial aspect of the program which sounds
promising for a self-sustaining system.

Prepared By: Aiko Cuenco
Memo No. 2039

Page 2 of 2

14






