ATTACHMENT F
Market Development “Day After Report”
VTA'’s 2009 Proposed Transit Service Reductions - Public Meetings

Meeting Description: VTA staff conducted the first in a series of seven public meetings. The

meetings provide information on VTA’s Proposed Transit Service
Reductions to be implemented in January 2010.

Date and Time of Meeting: Monday, August 10, 2009
7:00 p.m.
Location of Meeting: Campbell Community Center

1 West Campbell Avenue, Campbell, CA 95008-1004

# Who Attended: 56 (VTA Customers/Community Members)

# Of Comment Cards Received: 16 (will be combined with all comments coming through customer service

and incorporated into the final board report)

VTA Staff: Joseph Smith (Finance); Kermit Cuff, Judi Smith and Joe Megyeri

(Service Planning & Operations)’ Angela Sipp and Ethan Winston
(Marketing & Community Outreach)

Media: Christopher Vonghsarath (Silicon Valley Community Newspapers), and
Neil Wiley (Mountain News Network)

Elected Officials: None

Brief Summary: VTA staff presented attendees with an overview of VTA’s 2009 Proposed

Transit Service Reductions.

The following questions and comments were received and answered or noted by staff:

How does the budget shortfall affect the BRT as well as the Sunol and West San Carlos light rail stations?
Do you have a projection of when the sales tax will rebound?

Isn’t the sales tax an unreliable source of funding for transit?

How much of the fares revenue cover operational costs?

How much does the fare increase affect ridership?

What percentage of the operating budget covers personnel?

Is it true that VTA’s bus operators are the second highest paid in the nation?

Is VTA getting stimulus funding?

Didn’t VTA cut service last year?

It seems like there are a lot of people riding light rail without paying, have you looked at more aggressive
methods of collecting fares on light rail?

Was it predetermined that the stimulus funding VTA received would go to purchase Hybrid buses? Can
you divert some funds to the Operating Budget?

When the economy recovers, will you still cut service?



Is VTA lobbying for alternate funds for service?

Will the upcoming Hot Lanes be used to generate funds for public transportation?
What percentage of the budget is used for pensions?

What is the estimate of 1.1 million lost riders based on?

How close to a fixed route do you need to be to get Paratransit service?

What bus line connects to BART in Fremont?

What was the amount spent on employee overtime last year?

What will happen to the VTA operators when service is cut?

How much money is lost through fare evasion on VTA light rail?

Why have | never been asked to show my pass on light rail?

What is the Eco Pass?

What times are considered mid-day on the 48 and 49 bus lines?

| take the 101 Express Bus and it was on the chopping block before, why is being considered again?

Making the 103 bus stop at Vallco doesn’t help most riders. There are at least 25 to 30 people on my bus
every time.

Is the DASH shuttle going to be affected or reduced?

Kaiser Homestead doesn’t have much service, can’t bus line 81 go down Lawrence to Tantau, there are
doctors and clinics that are accessible there?

Is 330 bus line on the chopping block? One run has good ridership and service to Cisco needs to be looked
at.

The 76 bus line is the only way for kids going to school, it doesn’t run during summer months so most
people won’t know about the route being cut.

By cutting service, you will be forcing your riders to go back to their cars.
By cutting all the routes you will lose ridership, will service return when the economy comes back?
Are there any changes to the 62 bus line?

Ask the bus drivers to wait for light rail to come in especially since the 49 bus line will be cut. Many of
the buses used to wait, but now the drivers just drive off and leave even if we are running to catch it. A
time stop would help a lot.

The 48 & 49 routes are going to 60 minute service midday. What time frame is midday?
Why is the Express 101 being discontinued?

Why are LRT trains running 2 car trains when there aren’t a lot of riders on board?
What will the service cut be to the DASH?

Service to the new Kaiser @ Lawrence Express & Homestead needs better service at the last public
meeting it was mentioned that there was a proposal to add service there. Why hasn’t that service been
implemented?

The proposal says that the 6:26 am trip on the 330 is being eliminated; can the next trip be scheduled
earlier?



The proposal to discontinue the 76 route has not been heard by many of the families that will be affected by
it. The mountain kids need the 76 line because they have no other alternative.

The connection from the 37 route to the 60 route at Winchester Transit Center needs to be looked at, now
that the midday 37 will run every 60 minutes it is even more important.

Won’t the service reduction cause a lost of ridership?
What will the service reduction be on the Winchester-Mt View line?
What is the service reduction to the 68 line?

The connection from the Winchester LRT to the 37, 48, & 60 needs to improve, for example; the SB LRT
arrives @ 403p, the 37 arrives & leaves @ 407, the 48 leaves @ 408, when trying to catch any of those
buses many times the drivers leaves as we attempted to get to the stop. The location where the buses stop
are inconsistent especially the 37 bus. Why can’t wait notes be provided so the drivers will wait from riders
from the LRT?

There is a problem with rude customer service when calling in for information and also rude drivers.
Can you explain the service reduction process?

Mr. Neil Wiley editor of the Mountain New has requested a copy of the 76 line schedule for Los Gatos
High School.



Market Development “Day After Report”
VTA’s 2009 Proposed Transit Service Reductions - Public Meeting

Meeting Description: VTA staff conducted the second in a series of seven public meetings. The
meetings provided information on VTA’s Proposed Service Reductions to
be implemented in January 2010.

Date and Time of Meeting: Tuesday, August 11, 2009
3:00 p.m.
Location of Meeting: County Government Center,

Isaac Newton Senter Auditorium
70 West Hedding Street, San Jose

# Who Attended: 36 (VTA Customers/Community Members)

# Of Comment Cards Received: One (will be combined with all comments coming through customer
service and incorporated into the final board report)

VTA Staff: Kermit Cuff, Rodrigo Carrasco and Peter Rowland and Joonie Tolosa
(Service Planning& Operations); Joe Smith (Finance); Tammy Dhanota,
Maria Cambra, Jennie Loft and Greta Helm (Marketing & External

Affairs);
Print Media: Stephen Baxter, Silicon Valley Community Newspaper Group
Elected Officials: None
Brief Summary: VTA staff presented attendees with an overview of

VTA'’s 2009 Proposed Service Reductions.

The following questions and comments were received and answered or noted by staff:
e What is the dollar figure that we’re shooting for on this schedule reduction?

e |I’mjust curious... How strong are your forecasting projections because | was here about 8 months ago and it
seems like these meetings are happening more and more frequently. And I’m just wondering if you guys really
have a strong forecasting plan. I’m just curious?

e Do you anticipate having more of these public meetings in the next three months? You used to have these
meetings once every three years and now it is every year and the bus changes are every three months or so.

e You are not telling us the truth. You get more money than you think you do. I know you do. | know you get
federal dollars. You can save some money by cutting staff, people and drivers. People in the administrative
offices too. Make people take a pay cut.

e You mentioned that other transit agencies are also doing the same thing right now by cutting service. County
connection is doing the same thing....cutting service drastically. Have you studied if these revisions have
actually benefitted them? Have you looked into that? | take that service and | see that it has impacted
ridership. It has dropped substantially with the cutbacks in service?

o Have you looked at specific incidences where transit agencies have cut services and how it then affects the
agencies bottom lines and starts to then affect revenues as well?

e VTA should not be in this business to make a profit? You’re not supposed to be expecting to make a profit. It is

a public service.



Are you going to use your reserves?

I’ve been riding VTA since July of 1998 and | have nothing bad to say about the VTA staff, bus drivers and the
way they conduct themselves. They are professional men and women providing a good service to the public.
I’m glad | have VTA.

VTA should postpone buying new buses to preserve service. This change pretty much wipes out all the good
changes and improvements you implemented in January 2008. I’d rather ride an older bus than a new bus with
limited service.

You can also raise funds by slashing VTA projects. | have a problem with BART to San Jose because it uses up
too much of our transit dollars. Bring that money into our service and don’t bring BART to San Jose until the
economy gets better.

I’m curious. What do you do with the old buses? Do you guys sell them?
Why do you have the 22 and 522? Aren’t they redundant? It’s the same route right?

My concern is on line 22. It’s a lifeline to many people. | understand it is no longer going to be a 24 hour
service. | have taken this service for years to get to flights all hours of the night and early morning. At one time
I used to be able to take line 20 to the airport. Now the 10 is being cut. Many people use it. Especially those
working graveyard shifts. Why not use smaller buses at night? Or shorten the route to save money after a
certain time? When | get to Chicago (who’s also in a budget shortage) I’m able to take their service at night
because they just shorten their routes to get into and out of their downtown area. Why can’t VTA do that?
Something to be considered? Some option?

I’ve been quite satisfied with the service. I’ve noticed some great improvements and I’ve been riding the bus
since 1976. I’d like you to really think about the working people getting to work and make sure you don’t
impact them. | usually take Line 25 and 23 the latest is 6 a.m. to get to work. At 10" and Keyes. And 23 at 10"
and Santa Clara. Please make sure the connections match. And Line 81 to Kaiser. There were some early
morning stops that were deleted and if you can make sure | can still catch my bus by 6 a.m.

I wanted to speak up on behalf of the late night service with people who don’t have a car. | choose not to have a
car. Line 64- there are more and more people on it these days. Two of your proposals are to eliminate the last
southbound buses on Saturday/Sunday nights — Those would be a REAL painful. Especially on Saturday
nights. The idea of having to leave where I’'m hanging out with my friends in downtown San Jose at 830 or
8:45 p.m. (instead of 10:00 p.m. which is what it is right now) on a Saturday night just to catch a bus really
doesn’t make sense to me. VTA does a good job. | can understand the pressure you’re under, but I’'m trying to
do my part by taking transit and these cuts wouldn’t be good for me. | wouldn’t be able to go downtown after
work just to hang out. We need more alternatives. How can you say take VTA to the festival, when VTA
doesn’t run late enough for us to take it at night? We couldn’t see the main jazz performance of the festival if
these cuts had been in effect this last weekend. There has to be a tipping point on these cuts.

Line 180 —when | started taking the bus on a daily basis, that bus, was not consistently on time. So | was not
getting to work on time. Some riders went back to their car or started taking 181. 4 people | know went to
driving instead of taking bus because driver was late. Lose riders because of poor service.

Lines 37 and 49. The buses | take to get home at night from West Valley College. This also impacts other
students. This is especially true with the 10:00 p.m. buses when can be packed when college students get out of
class. At least keep 61 or 62. Need connections and alternatives to night service.

Line 22- I’ve been on the 22 at 2a.m. and there are more people on that bus than the one that brought me to this
meeting. Seems like we have enough riders to sustain. Stand on bus so packed. So why would you cut this
service if it has so much demand. Get on 22 at Scott to Palo Alto to get to Line 181. On 22, I stand on that bus
from Scott all the way to Santa Clara | can’t see how we could eliminate that trip? | need it for work.

Line 522- fast service, but the netting over the window makes it difficult to see your bus stop outside the
window, especially at night. VTA heavily promotes Take VTA Downtown, but | don’t know why? There is no
service at night? WE can’t get back home from our activities or events.
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Combining Lines 33 and 47 and discontinuing Winchester light rail? Where would it stop? Couple of buses to
Mountain View? How many buses?

I represent “Hope for Outdoor citizens.” Serve through church. The purpose is for advocacy and promoting
responsibility for “outdoor citizens.” A while back | went incognito and witnessed verbal abuse towards the
homeless on a VTA Bus. Objectives: Promote ethics and responsibility, where is it said that a person can’t ride
a VTA bus from one end of the line to the other? | want to be able to tell these outdoor citizens that VTA is not
targeting them in any way and that VTA is being fair. Need something to bring back to the outdoor citizens?
VTA is a county agency, correct?

South San Jose — Use 304 and 305. I’m a graduate student. What was the process for eliminating this service?
Will my comments make a difference? If you drop service please keep a late trip and eliminate early trip.

Winchester problem. Rather than cut Winchester, split. Why are we creating a 523? Waste because already has
this service. Line 23, used to go to both colleges — Foothill and De Anza. Seems like VTA has redundant
service. How long did we look at ridership data? How do you know how many riders are rider on a line? Line
180 and 181 are repeat service as well.

Line 37 — used to have east west bus service, but now we only have line 37. Need 37 to catch 63 and 67.
Proposing every 60 minutes. What is midday 9 to 3pm. Deliver many students to occupational center. Got to
shopping centers, post office that takes care of my needs. Every 60 minutes will be hard on our life. Work
hours will be messed up. Line 67 is a feeder route. No sat/sun to go to church. Cutting service so drastically
would not be good. Older people use midday service. Drivers are very friendly and helpful.

Why are we wasting time airing our opinions? You’re going to do what you want anyway. Not fair to raise
rates and cut service.

Why don’t you use community buses, instead of regular buses?
Some light rail stations close together. Cut to save?

Why are we here? What do you do? VTA does what it wants anyway. Did you listen to us? Where did you
get your figures for the 22? | ride 66 and 68 all the time and don’t see automatic counters.

How do you get your stats for Line 22 for the homeless?

Bus driver makes them get off at the end of the line.

How much does security cost?

People ride free on light rail because we don’t make them pay. Why can’t we have a system like BART?

Light Rail. Cutting back late in evening. 5 p.m. and 6 p.m. Santa Teresa to Alum Rock Midday. 1 car on all
lines. 6:11 p.m. from civic center to Alum Rock. Might be wise to adjust light rail cars so we all have 2 cars on
our trips since you are cutting the 6:11 p.m. trip. Yesterday by the time it got to Tasman it was jam packed (this
would be the trip at Santa Clara at 5:45 p.m.)

Milpitas- The combination of 33 and 47 would eliminate service to the Ranch 99 area. Half ridership is for
Ranch 99. Line 47 should be community bus instead. Every 30 to 45 minutes but you need some service.

Ridership has grown since the last 180/181 routing change. Have you considered blending these lines? Have
the ridership. Have you considered ad space? Do you have a sales dept?

Don’t be afraid to make a profit. You need to adjust fares to inflation so people can know what they are actually
supposed to be paying to run this service. Don’t duplicate service. Need to increase farebox recovery.

I would submit that you need the service where you have the least ridership. Against eliminating Line 76
because there is no substitute. Also against eliminating the Ranch 99 services. | would ask that VTA staff to
prefer fare increases over service reductions.

Line 43 is redundant with Line 522,



Line 37- diminished or eliminated on Sat/Sun. Sunday can’t get close to church.

Line 65-Need on weekends.

Line 76 — Do not eliminate service.

Line 121- proposing 1 route. Can we have input on which trip? Like flexibility of trips?

Line 330- Old Ironsides — cross Tasman. Line 330 does good job. Timing off to coincide at Old Ironsides.
Connection of 330 and 121. Would like to count on the connection especially in the AM.

Line 76- Has ridership decreased. What kind of bus are you using?

Are any lines increased? Line 48 and 49. Any cuts? | would drive rather than wait an hour. Loses inevitable.
Needs of the public should outweigh profit.

Monterey/Salinas reducing fares and adding 9 new lines.

Why can’t VTA cut drivers/staff? Instead of Service?

What about union cuts?

When will we get the final version of the service cuts?

We need to make the board an elected process.

Is VTA doing outreach to schools/colleges?

If service reductions, do a frequency reduction across the board. That would be fair.
Peter Rowland, Transit Service Development Specialist

22 — No longer 24 hours. Perhaps shorten route so that it can remain 24 hours.

10 — Some people work graveyard shifts and can’t get to work.

23, 25 — Keep early morning trips, since some people start work early in the morning.
64 — Keep Saturday night late trips due to Saturday night jazz festivals. Can’t get home if buses don’t run late.

37 — West Valley College many students leave at 9 or 10 in the evening. Passengers claim that buses that leave
WVC at 9:00 are packed.

304 — Complaint about route change, how will people get to South San Jose.
37 — Kids travel to Occupational Center and won’t be able to get there if trips are cut.
6:11 Civic Center LR - Should not be cut to one car, passenger claims that train is crowded.

121 — Make a smoother transfer to 330 at Old Ironsides and Tasman.



Market Development “Day After Report”
VTA’s 2009 Proposed Transit Service Reductions - Public Meeting

Meeting Description: VTA staff conducted the third in a series of seven public meetings. The

meetings provided information on VTA’s Proposed Service Reductions to
be implemented in January 2010.

Date and Time of Meeting: Tuesday, August 11, 2009
7:00 p.m.
Location of Meeting: County Government Center,

Isaac Newton Center Auditorium
70 West Hedding Street, San Jose

# Who Attended: 16 (VTA Customers/Community Members)

# Of Comment Cards Received: 6 (will be combined with all comments coming through customer service

and incorporated into the final board report)

VTA Staff: Kermit Cuff, Rodrigo Carrasco, Anais Schenk, Peter Rowland and Joonie

Toloosa (Service Planning & Operations); Joe Smith (Finance); Maria
Cambra and Angela Sipp (Marketing)

Print Media: None
Other: Lara McCabe (Board of Supervisor’s Office); Katie Heatley (Outreach)
Brief Summary: VTA staff presented attendees with an overview of VTA’s financial

outlook and the proposed service reductions.

The following questions and comments were received and answered or noted by staff:

Avre the proposed service reductions on the internet?

| told VTA before that the budget cuts were not going to be enough. Will we have to go through this again in
six months? Are the cuts you are making enough? Comparing VTA to other transit agencies like St. Louis has
more money in the reserves.

How much money does VTA get in federal funds for capital projects? Is VTA aware of Bill HR 276?
How much is BART affecting regular VTA service?
I am concerned about early morning service to school.

There is a big loss to VTA because riders are not paying. Advertising should be sold through VTA and not
Clear Channel (CBS Outdoor).

VTA should check into foundation funding. Federal grants might be helpful.
I was at the BART meeting. Funds from the HOV lanes could be used for operating costs.

How much is the BART situation affecting VTA? Can we suspend BART and use funds for the operating
budget? What is the difference between capital costs and capital projects?

Service reductions are a nightmare for riders. People can’t take VTA because the service isn’t there. People will
start going back to their cars.

You’re cutting Thanksgiving service?



Does any of the staff use VTA every day? Do you feel the pain?

The connections in West San Jose are not that great. Kids need to use line 76 to go to Los Gatos High School
and to get to work. I am concerned about the kids going to school. There is no need to have 4 runs because the
kids are on a block schedule.

I’m concerned that that the reductions don’t feel balanced. Some lines are getting hit hard. There is no need for
15 minute service or service on the weekends on the 61/62. VTA needs to re-evaluate cutting night service
from line 180. It doesn’t make sense when the buses are full.

Drivers are not letting bikes on the bus and I ride my bike. There is a lot of room in the back of the bus a lot of
times. If you cut line 22 late evening services, | won’t be able to get to work. If you cut service, you will be
putting people back in their cars.

If you cut line 73, | won’t be able to get to shopping.

Line 180 —when | started taking the bus on a daily basis, that bus, was not consistently on time. So | was not
getting to work on time. Some riders went back to their car or started taking 181. Four people | know went to
driving instead of taking the bus because driver was late. Lose riders because of poor service.

Why does VTA focus so much on the working commuter? The 73 bus is being cut and | have to wait 45
minutes for an alternate bus to get home. What is the point of using VTA if we can’t take it to “play?” Maybe
you should consider cutting the service during the week instead.

People who work generate sales tax. Early morning service is needed to get to work. Non-traditional workers
need to get to work too.

If the economy keeps tanking, the scary thing is that there will be more cuts. Service now doesn’t compare to
the 90’s service. It keeps getting worse. The system keeps shrinking.

I can’t meet carpools at De Anza if reductions are made.

VTA needs to have an articulated bus on the 22 on Friday nights. The bus racks need to hold more bikes. VTA
needs to keep late night service.

Can we use gambling money for funding?

Can we use drug money that is collected by the police for funding?

Are you cutting the Chynoweth to Almaden light rail line?

Have excessive salaries been cut at VTA? Are the cuts effective now?

VTA needs to make the transit service a measure of pride. This is embarrassing to our county.
61, 62 — No 15 minute service on Saturdays and Sundays.

22 — Make sure there are articulated buses Friday night due to crowding.

For the most part, past reductions took away more routes than customers could bear. Along with the upcoming
fare increases, the system is becoming a burden to those that have the least. In south San Jose it’s traumatizing
that VTA is taking away the 304 service. In my community (Edenvale — Monterey & Roeder) there are a large
number of customers. My community is quite low income and many have no options besides public
transportation. The 68 needs to remain as is. Also, the 42 needs a more frequent schedule and retention of
Sundays.

There is a point at which cutting service to arterial routes will destroy service to the central routes. | think you
may have reached it. I’m not sure | have any better answers than you do. Our road system was not built to
foster transit and once you cut enough central routes will starve.

VTA needs to keep light rail service on weekdays/Sat/Sun to Mountain View as is, but the alternative to have a
bus run from Tasman Light Rail Station to Mountain View serving the Limited Stops described till 12:30 a.m.
The buses must not leave until the light rail train arrives and passengers board on the bus. So if light rail is late
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the bus should not leave. Another suggestion: Light Rail leaves Mountain View and ends at Gish. If you could
extend one stop to Civic Center then people could connect to Lines 62, 66 and 180/181 and not need to wait for
the next light rail train.

Line 40 on Saturday needs service every 30 minutes. It could have the late afternoon/evening go to one hour.
Another possibility is maybe every other one goes to Foothill College. All others could go to Los Altos.

Line 35: Saturday needs to remain every 30 minutes during the day — maybe after 6 p.m. could go to every 60
minutes. Need for shopping and connections to light rail. Savings idea: Combine Line 180 and 181 to one bus
like before.

Keep Line 22 going so that service goes until 2 a.m. Leave Santa Clara and 1% Streets in San Jose at 1 a.m.
leaving towards Palo Alto. This would allow for workers getting off work as well as people leaving events in
downtown San Jose. Suggestion: Delete Line 522 service after 6 p.m. on Saturdays.
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Market Development “Day After Report”
VTA 2009 Proposed Transit Service Reductions - Public Meetings

Meeting Description: VTA staff is conducting the fourth in a series of seven public meetings.
The meetings provide information on VTA’s Proposed Transit Service
Reductions to be implemented in January 2010.

Date and Time of Meeting: Wednesday, August 12, 2009
3:00 p.m.
Location of Meeting: City of Mountain View — City Hall
500 Castro Street, Campbell, CA
# Who Attended: 32 (VTA Customers/Community Members)
# Of Comment Cards Received: 14 (will be combined with all comments coming through customer service

and incorporated into the final board report)

VTA Staff: Joseph Smith, Kermit Cuff, Russell Anstadt, Brandi Childress, Angela
Sipp, Maria Cambra (Market Development & Outreach)

Media: None

Elected Officials: Margaret Abe-Koga (Mayor of Mountain View) and Ronit Bryant (Vice

Mayor of Mountain View), Shirley (Senior Task Force)

Brief Summary: VTA staff presented attendees with an overview of VTA’s 2009 Proposed
Transit Service Reductions.

Submission of Letter from Mayor Margaret Abe-Koga:
A letter from Margaret Abe-Koga, Mayor of the City of Mountain requesting the deferment of discontinuing line 34
VTA and its Mountain View stakeholders have met.

Remarks from Mayor:
Line 34 needs to improve its ridership. We held a meeting in June with VTA and its stakeholders as a start toward
Improvements. We are looking forward to meeting with VTA again to find a solution.

Petition Submissions: Line 34

A petition was submitted by Stoiana Prodan on behalf of senior residents in Mountain View in support of keeping
Line #34. The petition included 76 signatures from senior residents of various senior housing communities in
Mountain View. There was also another petition submitted by the residents of Palo Alto Gardens and Sierra Vista
Senior Apartments in support of keeping Bus Line 34. The petition included 23 signatures. The petitions state that
Line 34 is their only source of transportation enables them to purchase their daily necessities and maintain
independence. The residents also mention that they have no cars and the only means of transportation is the VTA
bus system.

Remarks from Art Takahawa (former City Councilman of Mountain View)

e Line 34 as a bus line in Mountain View is very important because it travels down the middle of the city.
We need to work together with VTA to provide feedback on recommended routes and times that work for
everyone.

The following questions and comments were received and answered or noted by staff:
e Can you confirm if the funding for BART is coming from a different fund other than the operating budget?
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What is the total amount of funds coming from Measure A being allocated to Capital Projects?
Can you speak about revenue from in from advertising on the buses and will that change?
What can’t VTA use Europe’s business model for free public transportation?

Please reconsider your cuts and give more time to improve ridership in Mountain View.

Ridership would be better for Route 34 if it came earlier in the morning. Right now it comes at 9:30 a.m.
which is later than we would prefer. Route 34 services three senior housing communities and comes late
and doesn’t run on the weekends. And it is such a short route. If we take Route 51, it doesn’t have enough
seats. We will be stuck at our residential communities and the bus is our only transportation. The current
bus only travels from San Antonio to the Post Office.

Is there an analysis for where riders get on and off the bus? | live North of Central and there no coverage
down there. Would like a circular route for line 34. Want a commuter route from Rengstorf to downtown
Mountain View.

I would love to see a bus route going from Moffett down to Montecito. There is no service in downtown
presently.

Seniors spend a lot of money and do travel around Mountain View. Seniors spend a lot of money in
Mountain View. That’s a source of income. We were given free fare. | would like to see the bus stay and
pay the fare instead of not having the bus at all. We would prefer to keep our independence and we
contribute revenue, please consider us in this process.

Cutting Route 22 bus service at night would affect businesses and employees that work late. 1’ve been
riding VTA for over 30 years and the newer drivers have an attitude that they are doing us a favor. There is
no customer service anymore. | have seen a driver leave a disabled ride at the bus stop.

If you cut Route 34 then have Route 32 run along Montecito instead. If Line 304 is cute, then VTA would
be losing a large ridership since many of your riders’ board in South San Jose.

VTA should take another look at Route 54 north bound ridership, the bus is crowded during the time you
plan to cut.

Express Bus 180 has a frequency of every hour while BART’s frequency is every 20 minutes; this has left
me stranded for an hour several times.

Is it possible to continue Line 14 up to De Anza College?

The Mountain View Environmental Task Force has feedback asking for a bus along Shoreline Blvd; maybe
consider Line 34 for this purpose. Central Park is serviced by Line 34 as well as Sorbees. The residents
recommend a route that goes to Caltrain to the end of Shoreline. This would help the youth and seniors get
to Shoreline Park.

Are VTA’s employees also considering offering some of their benefits?
Is VTA considering adding service anywhere?

For Line 51, there is no weekend or holiday service which makes it hard to use if you’re disabled. | do use
Outreach but there needs to be a shuttle in Mountain View to fill that gap. At De Anza College, Line 23
runs every 15 minutes. San Jose gets better service than Mountain View. | can’t go to the market or
church because no service is available on weekends.

Maybe consider combining Line 34 and Line 32 to Questa where there is no bus service on Middlefield and
Questa during the day.

Mountain View has a poorly laid out transit system. Please start to look at how to lay out the system better.
May use line 35 to make up where line 34 leaves off? Line 35 parallels the 22 in many ways.
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There are 3 mobile parks that have renters and low-income senior housing that could really use VTA bus
service.

Mountain View a few isolated bus routes that leave a large area unserved.

Is there a possibility of VTA working with local employers and the city to start a community fund for a
shuttle for better connections during the day?

How will VTA save money if they anticipate losing 1 million riders?

Line 34- Three complexes for low-income seniors would be very unhappy to lose that service. Do not
discontinue line 34.

How it that line 34 is has low ridership with 3 large residential complexes along its route? | don’t
understand that can you please explain.

Would it be possible to ask the residents that live along line 34 routes to make suggestions on how to
increase ridership?

Please do Outreach in Russian for the some of the residents along Route 34.

Save money by using different buses. Do you plan to change trolley buses like in San Francisco?
I am happy to see the alignment between VTA and Paratransit.

I would like to see a better connection from line 23 to the last line 54 stop.

Request for route 34 to operate earlier in the morning for students and people going to work and have
service extended in the evening. 5 hour service is not sufficient.

Several comments were made to not have Route 34 deleted. Provides service for senior citizens to
Downtown Mountain View.

Connection between Route 34 and Route 51 is not adequate for riders going to EI Camino Hospital. Wait
time is 30 minutes.

Suggestion to have a loop route from Middlefield and Rengstorff to Downtown Mountain View.

Request for service from Downtown Mountain View to operate along Shoreline to the industrial park.
Suggestion to have Route 32 and Route 34 combined having a few trips serve the Montecito area.

Late night service cut for Route 22 will impact downtown business. Customers and bartenders who get off
at 2-3am will no longer have service.

Route 304 service will lose ridership if route ends at Downtown San Jose. Concern there is quite a few
passengers that use service from South San Jose.

Last N/B Route 54 Saturday trip departing 726pm from Stevens Creek has quite a few passengers boarding.
Ridership should be re-evaluated before discontinuing this trip. Also there is W/B Route 23 that is
scheduled to arrive at 728pm. If connection is improved there is a possibility for more riders. Another point
mentioned there were no fliers available the last few weeks on the last 54 to inform riders about the
proposed deletion.

Route 180 one hour frequency in the late evenings does not meet with BART’s 20 minute service.

Request for Route 40 to be extended from Foothill College to De Anza College.

General comment about Route 22 and Route 522. There is too much service. One request to cancel Route
522. One idea is to reduce frequency and use the saved resources for other routes such as Route 34.
Request for Weekend and Holiday service for Route 51.

Improve transit service to Downtown Mountain View to various regions in the city: to Google, East of
Central Expwy. Have a circular route for Mountain View.

Request for transit service to be restored in the Sylvan area.

Connection between Route 34 and Route 35 at San Antonio Shopping Center is poor.

Request to keep the last N/B 35 1009pm Weekday trip.

Passenger uses Route 522 on Saturdays in the morning to Santa Clara Caltrain for farmer’s market
employment. Request to have service hours be 8am-7pm.
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Market Development “Day After Report”
VTA Proposed Transit Service Reductions - Public Meeting

Meeting Description: VTA staff conducted the fifth in a series of seven public meetings. The

meetings provide information on VTA’s Proposed Service Reductions to
be implemented in January 2010.

Date and Time of Meeting: Wednesday, August 12, 2009
6:00 p.m.
Location of Meeting: San Jose Public Library,

Almaden Branch
6445 Camden Ave, San Jose

# Who Attended: 14 (VTA Customers/Community Members)

# of Comment Cards Received: 3 (will be combined with all comments coming through customer service

and incorporated into the final board report)

VTA Staff: Kermit Cuff and Steve Newgren (Service Planning); Joe Smith (Finance);
Maria Cambra (Marketing); Ethan Winston (Public Outreach)

Media: None

Other: Stephanie Holm (Policy Analyst - Nancy Pile’s office); Katie Healey plus

two staff members (Outreach).

Brief Summary: VTA staff presented attendees with an overview of VTA’s financial

outlook and the proposed service reductions.

The following questions and comments were received and answered or noted by staff:

William Homer said that Line 13 is the only link for Almaden residents to have reasonable access to VTA’s bus
and light rail system. He suggested doing away with the 13 line and extending Line 64 to Via Valiente so
residents would have access to Almaden Light Rail Station and the rest of the system. He also stated that Line
63 did not carry many people in the Almaden Valley, so it could possibly be shortened if this would help the
cost of extending Line 64.

Revenues are not very much. Why is that? What are the major costs? What is a load factor? The buses are
always empty. What is the balance in the reserve? This has been an ongoing problem for a while (decline in
revenue). Have you taken in consideration that companies are leaving CA and the revenues are going to
continue to decrease?

What is the ridership of Almaden? Wasn’t light rail supposed to go further down Almaden Expressway?
What percentage of riders will be affected by the cuts?

Will the 27 run on Sunday?

If the economy keeps getting worse, will we see more service cuts?

How much does one bus cost? Does that figure account for labor costs? Will the new buses be more efficient?
Are you buying Gillig buses because of your past relationship? Do you have requirements on it to pay union
scale?

There will be no Sunday service on the 27?
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I am a daily rider on the 13 and I really depend on it. | sold all of my cars and depend on public transportation.
The 63 & 64 don’t work. Our only link to light rail is the 13. Otherwise, | have to walk 2 miles to the 63 and it
ends up being a two-hour trip. Suggestion: The 13 is not necessary. Extend the 64 further out. Take the 63 out
and divert it to light rail.

VTA is in a catch 22. If service is reduced, ridership will fall. Need high ridership to keep up service.

People need to get to work. I use Line 13. Sometimes the bus is early and leaves early from Via Valiente &
Almaden. Keep the Line 13.

Riders are late and that is why the drivers leave. Riders need to check the schedule.
Drivers are making their own breaks.

I use the 304 to commute to work. By eliminating it, | would have to transfer buses which would mean a higher
cost. It only takes 20-25 minutes to drive to work. The new schedule will add 10 more minutes to my commute
on the bus.

Comment to keep the 304 Limited as is because removing the south end will cause additional transfers and
cost. Suggested 4 trips each direction about 40 minutes apart instead of 5 trips to save cost.

Comment that Line 13 averages about the same number of passengers per hour as the 48 & 49 lines, but is
receiving much more drastic cuts. Suggested cutting some service out of the 48 & 49 to help keep more of the
Line 13 service.

I use the 13, 48 and 49 to get around. Could we juggle the schedule so that we have one bus for Los Gatos and
one bus for Almaden? Indians and Chinese need to be considered. They need the bus for the elderly.

How much does Paratransit cost?

How would Outreach be affected?

Is Outreach federally funded?

If the 13 is cut off at 7 p.m., we would not have been able to attend this meeting.

Line 22 is a lifeline for many people. Consider all aspects of these decisions. Requesting VTA to maintain 24
hour service on Line 22.

Request for Line 13 to have service later in the evening.
Request bus service along the Branham corridor, similar to the old Line 13.

Line 304: Instead of eliminating part of the 304, | propose cutting to 4 runs in the AM and PM, every 40
minutes instead of 30.

These are my suggestions about changes for Almaden lines: a) Try to maintain a weekend schedule for line 13;
b) If VTA goes to no weekend service for the 13, then consider discontinuing this route completely and merge
it with the 64; ¢) This new route 64 would feed the Almaden Light Rail Station and transfer passengers to the
shuttle. This would boost ridership on the shuttle and avoid following the former 13 route (to Ohlone
Chynoweth). Line 63: a) Try to keep last 2 southbound trips during the week (8:29 and 9:29); b) Shift the
southbound 9:29 trip to depart a few minutes later at 9:35.

Management must negotiate defined and contributions pension plan just like the private sector does. Otherwise,
there will be more fare increases, less service, and this cycle will continue. Also, get employees to pay more for
health care plans.

Look at using even smaller vehicles (van) on Line 13.
Publish deadhead schedules and allow public to ride them.
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Market Development “Day After Report”

VTA’s 2009 Proposed Transit Service Reductions - Public Meeting

Meeting Description:

Date and Time of Meeting:

Location of Meeting:

# Who Attended:

# of Comment Cards Received:

VTA Staff:

Print Media:

Other/Community Organizations:

Brief Summary:

VTA staff conducted the sixth in a series of seven public meetings. The
meetings provide information on VTA’s Proposed Service Reductions to
be implemented in January 2010.

Thursday, August 13, 2009
3:00 p.m.

Dr. Roberto Cruz — Alum Rock Public Library
Community Room
3090 Alum Rock Avenue, San Jose

24 (VTA Customers/Community Members)

2 (will be combined with all comments coming through customer service
and incorporated into the final board report)

Kermit Cuff and Melina Takahashi (Service Planning); Joe Smith
(Finance); Tammy Dhanota, Lupe Solis and Greta Helm (Marketing &
External Affairs)

None

Belinda Ferrin (Outreach);

Rajinder Singh (Sikh Gurdwara),

Betty LiOwen (San Benito County Local Transportation Authority); Jane
Chin (Hope Services);

Frank DeWitt (Military Order of the Purple Heart, Chartered By Congress,
Golden Bear Chapter 1850)

VTA staff presented attendees with an overview of VTA’s financial
outlook and the proposed service reductions.

The following questions and comments were received and answered or noted by staff:

o What is the total amount of these expenses you are referring to?

o When you talk about sales tax.. What are you referring to?

e So are you saying that when people aren’t buying stuff in the community, it hurts VTA?

e When are the 2009 numbers (sales tax) coming out?

e Why not cut enough to have extra instead of always being short?

¢ How do you decide what schedules are cut?

o What percentage of your budget is spent on administrative costs?

e What were the expenditures for community buses?
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What was the cost of redoing the light rail stations? Those were all perfectly good light rail stations. | don’t

understand why VTA had to rebuild all those stations downtown? (light rail retrofit project)

Lines 64/81used to cover the service in the east foothills. I’m interested in how much you spend your money on
and how much your administration costs are? Did VTA employees get the wage raises that all the county

workers did? So you’re cutting our service instead of your administrative costs?
Most of the buses don’t have enough of the brochures onboard.

I’ve been here 57 years in the east foothills. I’ve been here since the 64 ran all the way from Alum Rock Park to
McKee. I’m a disabled veteran. Now on weekends, you’re proposing to run every hour, cutting off elderly
people to their shopping and other destinations. They can’t afford Outreach so they have no other option. It’s
like the post office- no matter what happens they still have to deliver and pickup mail. The elderly and disabled
still here to be served with critical services, going to once an hour and one bus won’t work because bus drivers

don’t always stop at every stop as it is.
You can get a bus to go down to McKee Road, pass it on to Alum Rock, etc.

Line 39- I’m requesting community support. This affects them. There used to be no riders and we now have
lots of riders including high school kids.

What happened to all the money for BART? What happened to the money that was for the regular bus system?
Where did it go?

Line 45 - A lot of elderly people use this line to get food and medicine on weekends. Would like drivers to

adhere to the schedule and not leave early.
No fare inspectors on light rail in the afternoon.

What is the rationale for the way that line 45 runs? No service on McKee. People are forced to walk very far
distances and in the dark. SaveMart is the only grocery store in the area and you don’t have connections to that

location.
Changing line 39 will affect seniors and children. There is a middle school and high school along the line.

No seats, no trees, no benches for people who wait for buses. The whole Eastside is cut off. People walking

from Capitol to their homes.

People are walking in the dark. There is no lighting and passengers are being passed up. Could not see the bus

stops on line 45 because it is so dark.
Why are cuts on the buses? Need to cut the prices instead.

Faster to ride an Express bus than to ride 3 buses to go to Santa Teresa Hospital.
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Should have line 23 as a Rapid Bus, especially for the students who attend De Anza College.
Why is the line 25 every 10 minutes and the line 45 so infrequent?

Get articulated bus to go on Toyon. Need connection to McKee.

Steps on the community bus are dangerous. Too steep especially on the hills.

Community Bus program is not working. VTA hired drivers at lower pay but ended up raising their wages to
the regular bus driver wage. Lines were cut in order to create Community Bus routes and, as a consequence,
the commute time has doubled. People already work 10 hours a day and now their commute has been
extended. We need to get the big buses on Toyon and we need a connection to Alum Rock. The old “Smokey”

buses are cheaper than those “Disneyland” looking buses.

Absolute waste that every quarter, routes are adjusted and schedules are redone by changing a minute here and

there. We are putting paper ahead of humans. Should change schedules only once a year.
Changes should not happen in January. It’s dark and cold. Better to change schedule in July when it’s warm.
How many VTA staff ride buses? Majority do not.

Why not cut the Ohlone Chynoweth light rail line? Do we loose federal funding if we cut the line? Line 13

could cover the area.

Can’t go downtown and return in the evening to the Eastside because the buses do not run late enough.
You could have used the 47 million that went toward the purchase of new small buses toward the shortfall.
We’re making seniors walk miles to ride 3 buses.

I suggest group taxis that follow a fixed route. They have these in Europe.

Line 26 does not wait for you.

No permanent drivers on line 45.

I have to walk to get to Capitol if there is no line 45 bus available.

Continue line 64 onto McKee and go around Alum Rock. It’s a long walk to Capitol and McKee and Toyon.

Extend a regular bus. [This would be like the old routing on line 64 before the changes in January 2008.]
If I don’t catch line 45, | have to wait 1 hour. Driver passed up passenger.

Is there a phone number to call after normal office hours to get bus and light rail schedule information?
Baypointe is a better place to transfer.

Bus drivers should be more courteous to the elderly. Sometimes I pull the chord on the wrong stop and the

driver becomes angry.
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e Busdrivers should ask seniors if they want the bus lowered or the ramp.
o How much will VTA save with the new hybrid buses?

e Suggestion. You could tell the bus driver the stop you want to get off so that the driver can tell you when to get
off.
The attached petitions and letters were submitted in person and are summarized below:

1. Letter: Mr. Frank DeWitt, representing Military Order of the Purple Heart, Chartered By Congress, Golden
Bear Chapter 1850, submitted a written suggestion for consideration. His written document suggests that VTA
consider the following passenger needs for Line 42 in the Ignacio/Great Oaks Area: Need overhead on bus
stops on both sides of the street. This will help to protect V.A. patients from the V.A. clinic from the sun in the
summer and rain in the winter.

2. Petition: Rajinder Singh, representing the Sikh Gurdwara — San Jose, submitted a petition signed by 85 citizens
and evergreen residents. This petition requests that a rational approach prevail. The petitioners state: “we the
residents of evergreen area would like to remind you that in the year 2007, were ready to discontinue line 39
due to low passenger numbers. But the community protested and suggested that VTA reroute the line instead.
To date, this line is a very popular and highly used by citizens in this area. There are always passengers at any
given time and people often have to go standing. Evergreen area has many schools, college, a large senior
community, Sikh temple Gurdwara and Village business Line 39 is used by children, seniors, devotees of Sikh
Temple from far off places and villagers for shopping and work. Some low paid workers are also using this line
for their jobs. Even with the present schedule, they find it difficult to cope with. Any change of timings will
adversely affect their life. We would therefore like to suggest you that at least in peak hours i.e., between 9
a.m. and 11:00 a.m. and between 3 p.m. and 5:00 p.m. the frequency should be every % hour and the rest of the
time it should be one hour interval, It would only have marginal impact but would greatly ease the life in the
Evergreen community.
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Market Development “Day After Report”
VTA’s 2009 Proposed Transit Service Reductions - Public Meeting

Meeting Description: VTA staff conducted the seventh in a series of seven public meetings.
The meetings provide information on VTA’s Proposed Service Reductions
to be implemented in January 2010.

Date and Time of Meeting: Thursday, August 13, 2009
7:00 p.m.
Location of Meeting: Milpitas Public Library, Activity Room
160 N. Main Street, Milpitas
# Who Attended: 36 (VTA Customers/Community Members)
# Of Comment Cards Received: 10 (will be combined with all comments coming through customer service

and incorporated into the final board report)

VTA Staff: Kermit Cuff, Eric Rosenberg and Jim Unites (Service Planning);
Joseph Smith (Finance); Tammy Dhanota and Angela Sipp (Marketing);

Print Media: None

Other/Community Organizations: Belinda Zeweldi and Katie Heatly (Outreach);
Mike Berham (River Oaks Neighborhood Association);
Sharon Shupe (Palo Alto VA);
Carol Jordan (Lockheed Martin);

Brief Summary: VTA staff presented attendees with an overview of VTA’s financial
outlook and the proposed service reductions.

The following questions and comments were received and answered or noted by staff:

e All those cuts are nice, but a huge part of your budget is fringe benefits such as retirement, medical benefits
which are a lot more than we get in the private sector. In these tough times, don’t you think it’s time the county
employees started cutting their pay too. We’re tired of paying elite people who are taking our services away.
We want to hear about equal pay for equal work.

o River Oaks Shuttle is being subsidized, please speak to how much is being subsidized and how much is VTA;’s
share? At the time when this shuttle was established there was another shuttle by Caltrans.

e You are expecting a deficit in the next year. As a result you will increase the fare in October. So we’ll pay more
money for less service. Your hiring freeze and wage freeze and furloughs... do we understand it will be at the
same time as the fares? Regarding three lines. Alum Rock to Santa Teresa, Line 13 (I see one person sitting on
it)

e With a three hundred million dollar budget, | wonder if subsidized taxi cabs would not be better than funding

VTA buses? The fact that I’ve seen operators driving huge buses with hardly anyone in them. We’ve had two
cuts already this year how many next year?

e | think it’s wonderful that VTA is scaling its services to the need. The drivers are wonderful. We think you’re
working very hard and we appreciate what you’re doing.

e The bigger picture on VTA... Your expenditures about $400 million a year, operating revenue is $350 million,
fare revenues are 10% of that. Rest is welfare. VTA is clearly not a viable outfit. Remarkable number of
departments, $200 million of labor, at least %2 of your full budget. A study of subsidized tax dollars — VTA is
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clearly not working. It’s hard to see in your darkened buses, but when I do | see very little or no passengers on
these buses. $30 million worth of fares isn’t sustainable. This is a welfare system. It’s not fair to cut service to
the people who need it.

We’ve had 2 cuts already this year. Other riders will agree. Guess how many we will have next year?
Is it known what the frequency will be on this new 43 and 47?

A bus stop for Line 104 on Main (underneath Calaveras) has no parking. Can you add the stop back closer to
the over pass? Not move the bus stop, but ADD this bus stop.

Can you also add another bus stop (Hanover/Pagemill) before EI Camino?

Can you put back that bus stop at Arco on Landess/Montague? It was there and then it was gone one morning...
What happened? We need some more notice than that? This is westbound on Landess toward Home Depot.

Another cover and seat for the bus stop for Line 104 @ Cropley and Morrill.

How are you determining what needs to be cut? Are these your numbers? Last year, your statistics were
totally wrong and you tried to cut this route. You are going to take our suggestions as riders to help you make
decisions on what to cut, right?

Line 104 - ridership is not that high right now because gas prices are low, as prices increased... ridership
increases and the bus is completely packed and we have standing room only.

I’m a security guard working in Downtown San Jose. There is no VTA service in downtown San Jose at Two
Oclock in the morning. Parking downtown is horrendous!

I’ve noticed hundreds of cars at 3331 N.First Street (VTA’s administrative offices) lately. When VTA first
introduced the community buses they had drivers that were paid less for driving the smaller vehicles because
they would be able to save money for VTA. However, now | understand that this is no longer the case,
Community bus drivers are paid the same as the drivers of the larger buses.

Line 47 — What kind of gas do you use for the community buses? What is the difference in price of the big bus
and the community bus? What is the difference in purchase price between the community buses and big buses?
So even if you run a community bus versus the full larger bus you won’t see any significant amount of money.

Line 180 (181) you can possibly not delete the late night service, but decrease the frequently to every hour
instead of leaving them totally stranded.

Line 47- 1t will help people that live on Abel on the other side. Can you move the bus stop on Abel down
further and add a garbage bin? Line 47 will have more riders because it’s going to Wal-Mart.

I called to retrieve items (such as my prescription eye glasses) that | had left on a bus and they (customer
service) told me that they don’t do that... My question was — We’ll what do you do then? Can you please find
out why they can’t get an operator on the radio to check for my item on the bus?

I’ve found that some of the drivers’ will help you — it just depends on the drivers.
Do you guys look into outsourcing maintenance to see if it would save some money?

I’m a student at SJSU. | rely on public transit. | don’t drive. I’'m concerned that come January (when I’ll be
studying my for my Masters’ degree) some of my night classes finish at 10 p.m. and I’ll have no service to get
home. Please consider that students have to work and still have to go to classes at night.

What about Line 13. What’s planned there?

That 47 is going to help for the people that live on Abel on the other side. They moved that bus stop by the
TEleven. We have to walk all the way to 7 Eleven and there is no garbage bin, Line 47 is good for school kids
too. Line 66 is a bus stop but should have one around the corner.

I ride Line 104 — Can’t find an alternative. No connection to the VA. To the light rail. Or Varian to light rail. If
you had a good alternative PA to Mountain View to the light rail.
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Line 104 — | ride my bike and the bus to work. As it is, | struggle to get to the bus stop in time to get space on
the bus. | have a hard time with the changes with the 104 line. There are only three trips each way. And, you’re
already forcing us to make so many transfers/connections. If you reduce the number of trips might leave me
stuck without a way to get home.

How will you reinstitute the River Oaks Shuttle once the development in North San Jose is complete and more
residents are in the area? There are new developers coming into the North Street development — will you
consider having those developers contribute funds for service especially since the population will be expanding
by 4 times. If the shuttle goes away, what is the process for reinstating the shuttle for the new population
growth? Without the shuttle there are no other alternatives on the last end of North San Jose?

Can you explore working with the private sector in providing shuttles to fill the gaps for service cuts?

Do you know if that same company will be providing the 49ers Shuttle service again this year? If so, do you
know the name of that company?
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ATTACHMENT G

Service Reduction 2010 Comments
,A Between 07/23/2009 and 09/01/2009

Time Logged: 8/3/2009 3:30:44 PM Route #:
Customer Name: Debra Wang

Contact: Ref. #: 80418

Woman called in to request a Mandarin interpreter for the August 13th meeting at the Alum Rock Library. She would
like a call back to confirm that there will be an interpreter available to her.

Time Logged: 7/29/2009 12:05:54 PM Route #:
Customer Name:  Michael Brado

Contact: 4271 N. First Street Ref. #: 80328

San Jose, CA 95134
mbrado@ruckuswireless.com

Hello, | whole-heartedly support reduction of service for the light-rail system, and oppose reduction of bus service.
The light-ralil is too expensive and under-used (not even wanted by most voters), and only serves to transport non-
working burglars/thieves/robbers to working neighborhoods and back. Bus service is less expensive and more
distributed, and a better choice for non-driving citizens. Stop wasting tax payer money. | also support reduction of
VTA headcount, because the overpaid underperformers provide no benefit to our community, as demonstrated by the
poor planning and implementation of street lights, and boondoggles like the light rail, that no one wants or uses, but
all have to pay for. Implement term limits for fat-ass fat-cat VTA board of directors! Get a real job, you useless
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ATTACHMENT G

Time Logged: 7/29/2009 12:11:07 PM Route #:
Customer Name:  Tammy Veloz

Contact: Ref. #: 80329

TVeloz@jtm-esc.org

Dear VTA, As a concerned VTA user | would like to put in my two cents worth. | understand with today’s economy
that everyone and every business is affected. What | do not understand is for the past couple of years VTA has been
forced to change fairs and reduce service and routes. On the other hand they have bought new commuter buses and
have had free service for over a year in Los Gatos and other areas have free shuttles. If money is tight then why offer
free shuttles? | live in an area that has one bus, 37 and is quite a distance to get any other buses like the 65, 63 or
62. | visit down town San Jose and there is a bus on every corner that arrives every 10 or 15 minutes. Light rail is
available and then low and behold | see a free shuttle. What is the deal with all the buses in downtown, an area that
has virtually no business. How do you think riders get to down town San Jose? They need to take buses from outside
areas like 37, 63, 65 and 62. Yet these are the buses that are changed. | get on the 49 from Los Gatos and take to
Camden area. It now goes on highway 85 and around Good Samaritan Hospital and back to the same area again.
What is the point of that route? You cannot get on a bus on the free way. It only passes 4 stops and then is back on
Bascom again. The only stop with anyone at is the one in front of the Hospital and they all need the 62. From there
you can take a very short walk to the 49? Why does it need to go around an area that is not needed? And now these
buses as well as the 37 which only runs from Monday thru Friday is going to get cut again. | am virtually stranded on
the weekends and cannot get anywhere without walking 3 to 5 miles to find a bus. Come on folks! What are you
thinking?? All | ask that you please look into the outside areas. Research the buses and see that maybe the low
ridership is due to the low variety of buses in our and other areas. Downtown San Jose does not need a bus on every
corner. Nor does it need buses that run every 15 minutes every day including weekends and late at night. And it
certainly does not need free shuttles. Be fair! If cuts have to be made, then make them on appropriate routes. Not
routes in outside areas. You build a light rail in Winchester and then cut buses that can get there. Reality check!
Please use some common sense in your decisions.

Time Logged: 7/30/2009 1:44:54 PM Route #:
Customer Name:  Banesh

Contact: Ref. #: 80363

banesh@hotmail.com

| was reading that you plan to make changes to the route #168 and route #121. Please DO NOT make major changes
on these route services...these are the only buses that bring us to San Jose and Santa Clara on the freeways and does
an excellent service to people working in San Jose and Santa Clara. Please DO NOT reduce service on these routes.
regards, Banesh

Time Logged: 8/17/2009 11:21:29 AM Route #:

Customer Name:  Susan Soheli

Contact: Ref. #: 80795

Caller feels that the new svc. cuts are going to be a hardship on the riders, and feels that VTA needs to find another
effective way of saving money, other than cutting svc. Caller says it cost $18 to get from Santa Clara TC to Valley Med.
Caller says that it's too expensive for a cab. Caller says she would rather pay a price hike, then suffer the svc loss.
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ATTACHMENT G

Time Logged: 8/14/2009 11:06:46 AM Route #:
Customer Name:  Dan Manassau

Contact: Ref. #: 80731

dmanassau@comcast.net

Transit Service Reductions | attended the meeting in Milpitas last night and learned than you cut labor by 5% by
furloughing employees one day a month. Now you are cutting services by 8% as you don't have the labor to do the job.
| guess the difference between the 5% labor and 8% in service is the reduction gas and maintenance. You need to
cut costs more than you cut services to do any good. Your finance director should be replaced. You need to cut costs
without cutting service. | worked at Lockheed Martin in Budgets, Cost Accounting, and Business Proposals for 30
years. To cut costs we reduced fringe benefits, reduced salary grades, cut retirement benefits, eliminated overhead
positions, cut unproductive employees, cut out sick leave and had employees cover their sick leave by working
uncompensated overtime, cut travel expenses, eliminated business class travel, eliminated the golf day and company
picnic and Christmas party, stopped paying overtime to exempt employees, raised co-pays for doctor and drugs, and
raised premiums for all the employee insurance benefits. If you did this you would be able to increase service 20%
and also balance your budget. If you don't and the public does it to you, it will be the old meat axe approach which
won't be as good an end result.

Time Logged: 8/14/2009 11:09:11 AM Route #:
Customer Name:  Dan Manassau

Contact: Ref. #: 80732

dmanassau@comcast.net

Service Reduction Plan If you paid competitive salaries and benefits you would have plenty of funds to provide
service. Your drivers are overpaid, You health benefits are way out of step with the private sector, and your retirement
benefits are out over double what anyone in the private sector receives. The taxes payers are strapped and it's time for

you employees to get your heads out of the clouds.
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ATTACHMENT G

Time Logged: 8/13/2009 12:46:12 PM Route #:
Customer Name:  Joseph Thompson
Contact: 8339 Church Street #114 Ref. #: 80697
Gilroy, CA 95020
translaw@pacbell.net
Dear VTA, Thank you for inviting the public to give you their comments about your fares. Identity: | have been

involved in the transportation industry, rail and highway, in the South Bay Area since 1964 (SP intermodal facility San
Jose 1964-1970; UP traffic dept. San Jose 1970-1980; transportation law & policy 1974-present). My office is in
Gilroy. | am here providing you with the benefit of my thinking and experience, and | am not representing a client or
an organization to which | belong, but purely as my own personal experience and learning in the transport wars.
Background: Please refer to my several previous comments on previous things that you've been doing in this Region,
and to my policy paper, "ISTEA Reauthorization and the National Transportation Policy: Overlooked Externalities and

Forgotten Felt Necessities," 25 Transportation Law Journal, pp. 87-et seq. (1997). Summary: Nationalized transit
is a failed experiment. Comment: VTA was conceived insolvent and born bankrupt, and kept operating only by
ever-increasing tax subsidies, a formula for failure in any mode of transport. Telling lies over and over again is a
Communist Party tactic unworthy of civic minded people as you say you are. All of the Grand Jury's indictments in
their last two reports (2004; 2009) are accurate, except the part where they concluded that transit has been well
received in Santa Clara County. Results don't support that conclusion. On the contrary, more people walk, or
telecommute, than you carry daily, weekly, monthly or annually. The MIT study ranked you dead last for a reason:
you're the worst. You're the least efficient transit agency in the USA. Your auditors, external and internal, were right.
Your model of government (.gov not .org) is unconstitutional for the same reasons given by the Virginia State
Supreme Court in declaring that State's VTA equivalents unconstitutional, and their taxes, fees and bonds null and
void. Mr. Guardino and SVLG keep talking about a "stable source" of money for your passenger carriage business. |
think he means "user fees," but | don't think that is what he's selling to our elected officials. | think he means gouging
motorists for more subsidies for your otherwise bankrupt transit operations. Your Enron-style accounting is worthy of Big
Brother, not intelligent, transparent government. You could see more people carried and less cost if we privatized, but
your devotion to your public-sector union employees blinds you and prevents you from admitting the truth. Marx,
Engels, Lenin, Trotsky and Stalin could not make your model work even by killing 30 million of their citizens. We
defeated the USSR in the Cold War, but you have us adopting the failed Soviet policy. Thus, your policy has us on
the same route taken by the USSR. How long do you think we will allow this to happen? Conclusion: Your policy is
wrong for our County, and it is wrong for America, just as the Soviet's policy was for the USSR. All your protests to the
contrary notwithstanding. We must abolish you as soon as possible for our children and grandchildren. All the harm
you inflict on us outweighs the few benefits you offer us. We would be much better off without you. Caveat viator.
Joseph P. Thompson, Esq.

Time Logged: 8/13/2009 12:51:31 PM Route #:
Customer Name:  Ellen Pascal

Contact: Ref. #: 80699

al@yahoo.com

Hello, | respectfully request that you re-read the description of the VTA that you have posted at your website: "Santa

Clara Valley Transportation Authority (VTA) is an independent special district that provides sustainable, accessible,

community-focused transportation options that are innovative, environmentally responsible, and promote the vitality of
our region. VTA is responsible for bus, light rail and paratransit operations; congestion management; specific

highway improvement projects; countywide transportation planning and provides these services throughout the county

including the cities of Campbell, Cupertino, Gilroy, Los Altos, Los Altos Hills, Los Gatos, Milpitas, Monte Sereno,

Morgan Hill, Mountain View, Palo Alto, San Jose, Santa Clara, Saratoga and Sunnyvale. VTA continually builds

partnerships to deliver transportation solutions that meet the evolving mobility needs of Santa Clara County" If you

are truly "independent" and "special”, please find funding from additional sources to continue service as it currently

exists. There are too many low income people who can work only because of the transportation services you provide.

| am one of them. We are not white collar workers with Masters Degrees who have left the BMW in the driveway for the
occasional "Spare the Air Day". We cannot work without the VTA. And we work all hours, seven days a week, 365

days a year, including statutory holidays. We are the service industry workers and you cannot get a Starbucks latte at
6AM or a Jones New York jacket on Labor Day for your next job interview without us. Please do not cut service, and do
"promote vitality". Thank you, Ellen B Pascal
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ATTACHMENT G

Time Logged: 8/20/2009 12:57:59 PM Route #:
Customer Name:  susan Soheili

Contact: 425 South Bernardo Apt 107 Ref. #: 80923
Sunnyvale, CA 94086

Wrong to have price hike and service cuts in the same year. Need to take cuts from management executives. Want us
to get out of the car, but cutting bus service. It is hard to get to and from appointments without the bus. Bus lines that
affect me are 35, 522,22,60,53,61 and 62. Save money on the expense side of the budget. spend money where it
should go (service) not on administrative Cost Save money on printing. Print employee of the year car cards only

Time Logged: 8/13/2009 4:43:39 PM Route #:
Customer Name:  Jim Staliman

Contact: 19740 Braeman Drive Ref. #: 80716
Saratoga, CA 95070

Please run the last eastbound #26 10 minutes earlier and all the way to Lockheed Martin since the night LRT goes
away. Check with West Valley College | was told by a Professor that the college is no longer operating on Fridays.
Maybe you could run #37 four days a week and keep the evening service on these four days. Please make wait times
minimal for transfers from 54 and 53 at De Anza College. Thank You

Time Logged: 8/25/2009 11:53:50 AM Route #:
Customer Name:  not given

Contact: Ref. #: 81046

I just want VTA to know the public oppose any service reductions being made ! VTA should find other ways to
manage the budget. Suggestions to save money: !. Stop drivers overtime and working days off. 2. Stop the

Time Logged: 8/18/2009 11:13:50 AM Route #:
Customer Name:  sandra Wise

Contact: 236 Barker Street Ref. #: 80832
Milpitas, CA 95035

Person in charge of making route and fare changes. To whom it may concern, | am writing you to let you know that |
live in Milpitas, CA and | go to college full-time. | currently take VTA as my only transportation, which | use at this
time. | am writing you to let you know that | use buses, Route 66 Santa Teresa, Route 901 Light rail and Route 902
Mountain View: | also use 57 & 60 to go to Mission College in Santa Clara, CA. | also take these going back towards
Milpitas, CA Also to get around Milpitas, | use routes 66, 33, 46, 47, 70, and 77. When | go around San jose, CA, |
take Routes 66 from Milpitas to down town San Jose, Ca. When | go to other areas in San Jose, | take bus lines 22,
61, 62. this is the only way that | have to get around town at this time. | was told that VTA is planning to raise the
fares. | would really appreciate it very much, if you VTA would leave the fares alone and stop raising it, because | am
on a fixed income and | can't afford the prices to be raised at this time. It makes it really hard, especially when | have
to buy food and get to and from school. Well, | know that VTA has probably already made its decision, before even
you have a public hearing. Well, | am writing to you and hope that you will keep the routes that | use on a daily basis
and stop raising the fares. | would really appreciate it if you would please write me and let me know what your
decision is on the routes and the fares. Thank You Sandra Wise
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