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CONGESTION MANAGEMENT PROGRAM & PLANNING
COMMITTEE

Friday, April 16, 2010
12:00 PM

VTA Conference Room B-104
3331 North First Street
San Jose, CA

AGENDA

CALL TO ORDER
1. Roll Call

2. PUBLIC PRESENTATIONS:

This portion of the agenda is reserved for persons desiring to address the Committee on
any matter not on the agenda. Speakers are limited to 2 minutes. The law does not
permit Committee action or extended discussion on any item not on the agenda except
under special circumstances. |If Committee action is requested, the matter can be placed
on a subsequent agenda. All statements that require a response will be referred to staff
for reply in writing.

3. ORDERS OF THE DAY

CONSENT AGENDA

4, Approve the Minutes of March 19, 2010.

REGULAR AGENDA

5. ACTION ITEM - Approve the cost alocation in the amount of $910,092 for an increase
of $129,525 and budget for the Santa Clara Valey Habitat Conservation Plan/Natural
Community Conservation Plan.

6. ACTION ITEM - Authorize the Genera Manager to submit an application for a total of
$5,785,957 in state Proposition 1B funds for two Lifeline projects; authorize the General
Manager to execute agreements with Caltrans as necessary to receive these funds; and
authorize the General Manager to execute an agreement with Outreach & Escort, Inc. as
needed to implement the Paratransit Vehicles and Equipment project.
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OTHER
7. INFORMATION ITEM - Receive Paratransit Program Information.
8. INFORMATION ITEM - Review the Fiscal Year 2011 Congestion Management Work
Program.
9. INFORMATION ITEM - Recelve Sustainability Program Update.

10. INFORMATION ITEM - Receive status on 3-Yr (FY 11-13) Project Initiation Document
(PID) Workplan for Santa Clara County.

11. Items of Concern and Referral to Administration.

12. Review Committee Work Plan. (Ristow)

13. Committee Staff Report. (Ristow)

14. Chairperson’s Report. (Pyle)

15. Determine Consent Agenda for May 6, 2010 Board of Directors Meeting.
16. ANNOUNCEMENTS

17. ADJOURN

In compliance with the Americans with Disabilities Act (ADA), those requiring
accommodations or accessible media for this meeting should notify the Board Secretary’s
Office 48 hours prior to the meeting at (408) 321-5680 or e-mail: board.secretary @vta.org,
TDD (408) 321-2330. VTA’s Homepage islocated on the Web at: http://www.vta.org/.

Disclosure of Campaign Contributions to Board Members (Government Code Section 84308) In
accordance with Government Code Section 84308, no VTA Board Member shall accept, solicit,
or direct a contribution of more than $250 from any party, or his or her agent, or from any
participant, or his or her agent, while a proceeding involving a license, permit, or other
entitlement for use is pending before the agency. Any Board Member who has received a
contribution within the preceding 12 months in an amount of more than $250 from a party or
from any agent or participant shall disclose that fact on the record of the proceeding and shall
not make, participate in making, or in any way attempt to use his or her official position to
influence the decision. A party to a proceeding before VTA shall disclose on the record of the
proceeding any contribution in an amount of more than $250 made within the preceding 12
months by the party, or his or her agent, to any Board Member. No party, or his or her agent,
shall make a contribution of more than $250 to any Board Member during the proceeding and
for three months following the date afinal decision is rendered by the agency in the proceeding.
The foregoing statements are limited in their entirety by the provisions of Section 84308 and
parties are urged to consult with their own legal counsel regarding the requirements of the law.
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All reports for items on the open meeting agenda are available for review in the Board
Secretary’s Office, 3331 North First Street, San Jose, California, (408) 321-5680, the Monday,
Tuesday, and Wednesday prior to the meeting. This information is available on VTA’s website
at http://www.vta.org/ and also at the meeting.

NOTE: THE BOARD OF DIRECTORSMAY ACCEPT, REJECT ORMODIFY
ANY ACTIONRECOMMENDED ON THISAGENDA.
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ﬁ Valley Transportation Authority

CONGESTION MANAGEMENT PROGRAM & PLANNING
COMMITTEE

Friday, March 19, 2010

MINUTES

CALL TO ORDER

The Regular Meeting of the Congestion Management Program & Planning Committee
(CMPP) was called to order at 12:03 p.m. by Vice Chairperson Page in Conference Room
B-104, Valley Transportation Authority, River Oaks Campus, 3331 North First Street,
San Jose, California.

1. ROLL CALL

Attendee Name Title Status
Rose Herrera Member Present
Chris Moylan Member Present
Chuck Page Vice Chairperson Present
Nancy Pyle Chairperson Absent
Nora Campos Alternate Member NA

Jamie Matthews Alternate Member NA

A quorum was present.

CONSENT AGENDA

2. PUBLIC PRESENTATIONS
There were no Public Presentations.

3. ORDERS OF THE DAY

There were no Orders of the Day.

4, Minutes of February 18, 2010

M/S/C (Moylan/Herrera) to approve the Minutes of February 18, 2010.

NOTE: M/S/IC MEANS MOTION SECONDED AND CARRIED AND, UNLESS OTHERWISE
INDICATED, THE MOTION PASSED UNANIMOUSLY
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REGULAR AGENDA

5. Senate Bill 83 — Implementation Actions

Scott Haywood, Policy & Communication Manager, provided an overview of the staff
report.

Mr. Haywood stated this item has been presented to the Policy Advisory Committee
(PAC), Technical Advisory Committee (TAC), and the Ad Hoc Financial Stability
Committee. He commented that some of the committee members had questions
regarding the types of projects that could be funded, could there be a nexus for transit
projects, and the threshold to pass the proposed measure. Mr. Haywood reported the
TAC requested the formation of an ad hoc working group to participate in the
development of the expenditure plan.

Mr. Haywood noted some committee members were concerned with the accuracy of the
polling data and expressed concern over whether polls conducted during a down
economy would be of value.

Mr. Haywood stated if the ballot measure is passed the vehicle registration fee of $10.00
per vehicle would generate approximately $14 million in revenue a year.

Committee members requested VTA staff research whether a portion of the revenue
collected from the vehicle fee could be used to address VTA’s budget issues. Staff
responded that the statue is very specific on the types of projects that could be funded
with the vehicle fee. Staff further commented they would explore the committee’s
request as part of the nexus study and as the expenditure plan is formulated.

The committee queried regarding the margin of error of the survey, the amount of people
that will be surveyed, the timeline for conducting the survey, and a summary of the
survey work being conducted by other Bay Area counties.

M/S/C/ (Herrera/Moylan) to recommend that the VTA Board of Directors approve the
following three tasks relating to SB 83:

1. Authorize the expenditure of up to $30,000 to perform polling in order to
determine the feasibility of placing a $10 vehicle registration fee on the ballot for
residents of Santa Clara County.

2. Authorize the development of an expenditure plan to detail the programs and
projects that would be developed through the potential vehicle registration fee.

3. Return to the Board in mid 2010 with the draft expenditure plan and the polling
results to determine whether or not to place the vehicle registration fee on the
November 2010 ballot.
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6. 2010 TFCA Program Manager Fund

Marcella Rensi, Planning Manager, provided a report on the FY 2010/11 Transportation
Fund for Clean Air (TFCA) Program Manager Fund. She stated the TFCA is generated
by a $4.00 surcharge on vehicle registrations. She stated the Bay Area Air Quality
Management District (BAAQMAD) administers the funds in the nine-county Bay Area.
The funds are available for allocation to alternative fuels, arterial management, bicycle,
and trip-reduction projects that reduce vehicle emissions. She noted the BAAQMAD
returns 40 percent of these funds to the county where they are collected for allocation by
a “program manager.” This fund is called the TFCA Program Manager Fund
(TFCA 40%). VTA is the program manager for Santa Clara County.

Vice Chairperson Page asked if bicyclists are polled or surveyed to determine the success
of bicycle programs. Ms. Rensi commented in the past it was a requirement of the
program.

Vice Chairperson Page queried if the number of bicyclists affected by specific bicycle
programs are identified. Ms. Rensi answered in the affirmative.

M/S/C/ (Herrera/Moylan) to approve the programming of FY2010/11 Transportation
Fund for Clean Air Program Manager (TFCA 40%) funds to projects.

7. 2009 CMP Monitoring & Conformance Report

Ying Smith, Transportation Planning Manager, provided an overview of the staff report.
She stated State legislation requires counties to create a Congestion Management
Program (CMP) to manage traffic congestion and monitor the effects of land use on
transportation. VTA, as the Congestion Management Agency (CMA) for Santa Clara
County is responsible for ensuring the elements of the CMP program are monitored
annually.

M/S/C/ (Moylan/Herrera) to approve the Draft 2009 Monitoring and Conformance

Report.
OTHER
8. Items of Concern and Referral to Administration

There were no Items of Concern and Referral to Administration.

0. Committee Work Plan

On order of Vice Chairperson Page and there being no objection, the Committee
reviewed the Committee Work Plan.
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10. Committee Staff Report

Mr. Ristow noted the written Committee Staff Report is available on the table and
highlighted the following: 1) first meeting of the Diridon Station Joint Policy Advisory
Committee will be Thursday, March 19, 2010, at San Jose City Hall, 200 West Santa
Clara Street, San Jose, California; 2) High Speed Rail (HSR) Authority has released the
revised Bay Area Program Level EIR/EIS for the Bay Area segment and is seeking public
comment; 3) “Gas Tax Swap” bills were passed by the State Senate and Assembly and
are awaiting signature by Governor Schwarzenegger. The Governor did release a veto
letter on the bills but has not yet taken action; 4) issued Call — For — Projects for the
federally funded Local Streets and Roads Rehabilitation Projects, Regional Bicycle
Program, Community Design & Transportation (CDT) program, and the TDA Article 3
Program.

On order of Vice Chairperson Page and there being no objection, the Committee
received the Committee Staff Report

11. Chairperson’s Report

There was no Chairperson’s report.

12. Consent Agenda for April 1, 2010 Board of Directors Meeting

CONSENT:

Agenda Item #6 — Approve the programming of FY 2010/11 Transportation Fund for
Clean Air Program Manager (TFCA 40%) funds to projects.

Agenda Item #7 — Approve the Draft 2009 Monitoring and Conformance Report.

REGULAR:

Agenda Item #5 - to recommend that the VTA Board of Directors approve the following
three tasks relating to SB 83:

1. Authorize the expenditure of up to $30,000 to perform polling in order to
determine the feasibility of placing a $10 vehicle registration fee on the
ballot for residents of Santa Clara County.

2. Authorize the development of an expenditure plan to detail the programs
and projects that would be developed through the potential vehicle
registration fee.

3. Return to the Board in mid 2010 with the draft expenditure plan and the
polling results to determine whether or not to place the vehicle registration
fee on the November 2010 ballot.
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13.  ANNOUNCEMENTS
Kevin Allmand, General Counsel, announced the Board Member Orientation meeting
will be held Thursday, April 1, 2010, at the County Government Center, 70 West
Hedding Street, Room 157, San Jose, Ca, at 4:30 p.m.
Michael T. Burns, General Manager, announced American Recovery and Reinvestment

Act (ARRA) funds of $12.2 million that were designated for the Oakland Airport People
Mover have now been re-directed to VTA for preventative maintenance purposes.

14. ADJOURNMENT

On order of Vice Chairperson Page and there being no objection, the meeting was
adjourned at 12:56 p.m.

Respectfully submitted,

Jacqueline F. Golzio, Board Assistant
Office of the Board Secretary

Congestion Management Program & Planning Committee Minutes Page 5 of 5 March 19, 2010



/ﬁ Valley Transportation Authority

BOARD MEM ORANDUM

Date: April 5, 2010
Current Meeting:April 16, 2010
Board Meeting: May 6, 1010

TO: Santa Clara Valley Transportation Authority
Congestion Management Program & Planning Committee

THROUGH: Genera Manager, Michael T. Burns
FROM: Chief CMA Officer, John Ristow

SUBJECT: HCP Cost Allocation and Budget Approval

Policy-Related Action: Yes Government Code Section 84308 Applies: No

ACTIONITEM

RECOMMENDATION:

Approve the cost alocation in the amount of $910,092 for an increase of $129,525 and budget
for the Santa Clara Valley Habitat Conservation Plan/Natural Community Conservation Plan.

BACKGROUND:

On July 31, 2001, VTA received aletter of Forma Endangered Species Consultation (Biological
Opinion) issued by the United States Fish and Wildlife Service (USFWS), which required VTA
to commit to two major actions before proceeding with construction of the U.S. 101 Widening,
the State Route 85/U.S. 101 South Interchange, and Consolidated Biological Mitigation Projects.
One action required the purchase of 333 acres of Bay Checkerspot Butterfly habitat. VTA
completed the habitat purchase in January 2005.

The second major action, which is the subject of this memorandum, required the City of San Jose
(City), the County of Santa Clara (County), the Santa Clara Valley Water District (SCVWD),
and VTA, collectively known as the Local Partners, to provide individual financial commitments
to assist with the development of a Habitat Conservation Plan/Natural Community Conservation
Plan (HCP/NCCP). In 2005, the Cities of Gilroy and Morgan Hill also joined the Local Partners
in the preparation of an HCP/NCCP including afinancia participation. The HCP/NCCP will
support the USFWS and the California Department of Fish and Game (CDFG) in efforts to
conserve federally and state listed species in the Cities of San Jose, Gilroy, and Morgan Hill and
in southern Santa Clara County. The adoption of the HCP/NCCP will enable VTA and the other
partners to receive expedited permits and approvals from the USFWS and CDFG.

The Memorandum of Understanding (MOU) among the Local Partners requires each governing
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body to approve an annual budget for the plan. Previoudy, the VTA Board of Directors
approved the Cost Allocation and Budget on May 5, 2005, June 1, 2006, November 1, 2007,
October 2, 2008, and June 4, 2009.

DISCUSSION:

The 2010 HCP/NCCP budget and cost allocation is provided as Attachment A. The alocation
has been reviewed by the HCP/NCCP Management Team and Governing Body Liaison Group,
which consist of representatives from each participating agency. San Jose City Council Member
Ash Karais VTA'’srepresentative on the Governing Body Liaison Group. Each of the Local
Partners has or isin the process of taking the HCP/NCCP budget and cost allocation to their
respective governing bodies for review and approval.

Santa Clara County serves as the lead agency and fiscal agent for the project including managing
consultants. VTA's Board action of June 4, 2009 estimated VTA’s proportion of consultant costs
at $780,567. ThisBoard action increases VTA's contribution to the County for consultant work
efforts by $129,525 (a 20 percent share of the $647,625 additional consultant costs) to $910,092
to complete the plan. The increase is discussed in Attachment B and is due to the schedule
extending by approximately 11 months requiring more management, coordination and meetings,
more extensive regulatory comments, additional impact analysis for species such as the western
burrowing owl, additiona support for evaluating and defining the implementing entity,
integrating the 3 Creeks HCP, and additional printing costs.

VTA has budgeted $1,150,000 for consultant and staff time to support the HCP/NCCP.
Approximately $831,000 has been expended for consultants ($722,000) and VTA staff time
($109,000) as of February 28, 2010.

ALTERNATIVES:

The VTA Board could choose to not approve the budget and cost allocations. Not approving the
budget and cost share would terminate VTA participation in the HCP/NCCP and potentially
dissolve the partnership. Thiswould require VTA to pursue incidental threatened and
endangered species take permits under federal Endangered Species Act and California
Endangered Species Act through other means requiring both additional cost and time.

FISCAL IMPACT:

There are sufficient appropriations for this expenditure in the Adopted 1996 Measure B
Transportation Improvement Program Fund Capital Budget.

Prepared by: Tom Fitzwater
Memo No. 2534
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/ﬁ Valley Transportation Authority

BOARD MEM ORANDUM

Date: March 24, 2010
Current Meeting:April 16, 2010
Board Meeting:  June 3, 2010

TO: Santa Clara Valley Transportation Authority
Congestion Management Program & Planning Committee

THROUGH: Genera Manager, Michael T. Burns
FROM: Chief CMA Officer, John Ristow

SUBJECT: FY 2011 CMP Work Program

Policy-Related Action: Yes Government Code Section 84308 Applies: No

INFORMATION ITEM

RECOMMENDATION:

Review the Fiscal Year 2011 Congestion Management Work Program.
BACKGROUND:

Congestion Management Agencies (CMAS) were created in 1990 by Proposition 111 and its
accompanying legidlation that required that every county with an urbanized population of more
than 50,000 establish aCMA. CMAs were designed to meet the goals of increasing the
efficiency of existing transit and roadway systems, planning the best capital improvements to
these systems, and improving the local land use decision-making process to support and
compliment the transportation system investments.

The Santa Clara County CMA was established in 1991 through a Joint Powers Agreement
entered into by the CMA’s Member Agencies, which are the fifteen cities and towns within the
county and the County of Santa Clara. In January 1995, the Santa Clara County CMA and the
Santa Clara County Transit District merged to form Santa Clara VValley Transportation Authority
(VTA), which was designated as the CMA for Santa Clara County. The Congestion
Management Program (CMP) functions are now performed by CMA Division staff at VTA.

CMPs must contain five elements: a system definition and traffic level of service (LOS) standard
element, a multimodal performance measures element, a transportation demand management and
trip reduction element, a land use impact analysis element, and a capital improvement program
(CIP). In addition to these five elements, other actions, such as the development of a countywide
transportation model and deficiency plans, are necessary to meet the requirements of the CMP
legidation. The FY 2011 CMP Work Program is composed of the following main work areas:
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Capital Improvement Program (CIP)
Congestion Management Program Conformance
Land Use and Transportation Integration

Plans and Studies

DISCUSSION:

The proposed FY 2011 CMP Work Program is a result of a number of inputs including statutory
requirements, Board initiated activities, staff recommended initiatives reacting to federal, state
and regional issues and individual discussions conducted with each member of the Technical
Advisory Committee during the month of December 2009. Based on these inputs, the Work
Program reflects more focus on tasks and activities related to coordination and advocacy of
funding for local projects, capital project initiatives, state/regional advocacy, land use
coordination due to new state mandates and member agency assistance.

CMP Work Program

The proposed FY 2011 CMP Work Program isincluded as Attachment A.

CMP Budget and Fees

The proposed FY 2011 CMP Budget as summarized below supports the major tasks outlined in
the CMP Work Program for the upcoming year, including the total estimated cost of VTA staff,
consultant services, and other goods and services to accomplish each task.

The projected revenue is comprised of the following:

FY 2011 Projected Revenue

Member Agency Fees $ 2,494,584
MTC STP Planning Grant $ 1,085,000
TFCA 40% Local Program Manager Administrator Fee $ 130,000
STIP Programmed Project Monitoring (PPM) Funds $ 850,000
Total: $ 4,559,584

Member Agency fees are based on the fee schedule adopted by the Board in June 2005, which
specifies annual increases of 3.5%. However, VTA staff recommends that the fee structure for
FY 2011 remain unchanged from FY 2010 by deferring the 3.5% increase.

The projected expenditures are comprised of the following:

FY 2011 Projected Expenditures

1. Capital Improvement Program (CIP) $ 1,180,000
2. Congestion Management Program (CMP) Conformance $ 950,000
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3. Land Use and Transportation Integration $ 1,100,000
4. Plans and Studies $ 1,429,584
Total: $ 4,559,584

The FY 2011 CMP Work Program is scheduled as an information item at the TAC, PAC and
CMPP committees in April and as an action item at these committees in May. In June, it will be
scheduled for review and approval by the Board.

ALTERNATIVES:

The CMP Work Program could be atered through additions, deletions and modifications to the
proposed Work Program that is attached.

FISCAL IMPACT:

Budget appropriation for the Recommended FY 2011 CMP Work Program isincluded in the FY
2011 Adopted Congestion Management Program Fund Operating Budget.

Prepared by: Suet Nguyen
Memo No. 2305
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Attachment A

Santa Clara Valley Transportation Authority
Congestion Management Program

Work Program for Fiscal Year 2011 (FY 2011)

Introduction

Congestion Management Agencies (CMA) were created in 1990 by Proposition 111 and its
accompanying legislation that required that every county with an urbanized population of more than
50,000 establishaCMA. CMAs were designed to meet the goals of increasing the efficiency of
existing transit and roadway systems, planning the best capital improvements to these systems, and
improving the local land use decision-making process to support, and compliment transportation
system investments.

The Congestion Management Agency (CMA) for Santa Clara County was established in 1991 through
aJoint Powers Agreement entered into by the CMA’s Member Agencies, which are the fifteen cities
within the county and the County of Santa Clara. The CMA functionsin Santa Clara County are
referred to collectively as the Congestion Management Program (CMP). In 1994, the Santa Clara
County Transit District and the CMA were merged to form Santa Clara Valley Transportation
Authority (VTA). The CMP functions previously performed by the CMA are now performed by VTA.

Policy and administrative decisions that affect the CMP are made by the VTA Board of Directors
(VTA Board). The members of the VTA Board are comprised of elected officials from throughout
Santa Clara County: five members from the city of San Jose, five members from other Santa Clara
County cities/towns, and two County of Santa Clara Supervisors.

The Board receives input from five advisory committees, with four of these committees providing
direction on CM P-related matters: the Policy Advisory Committee (PAC), the Technical Advisory
Committee (TAC), the Citizens Advisory Committee (CAC), and the Bicycle and Pedestrian Advisory
Committee (BPAC). The PAC consists of one elected official from each of the county’s 15 cities and
one County Supervisor; itsmission isto ensure that all jurisdictions within the county have access to
the development of VT A’s policies.

The major responsibilities of the CMP include the development, implementation, and administration of
the long-range countywide transportation plan for Santa Clara County; promoting land use and
transportation integration with Member Agencies; programming of discretionary federal, state,
regional and local funds; monitoring projects programmed by the VTA Board; serving as the program
manager for certain countywide grant funds; preparation and implementation of the countywide plans
and programs; and a range of other planning and programming activities.

The CMP is adistinct program within the Congestion Management Agency (CMA) Division of VTA,

under the general direction of the Chief CMA Officer. The fiscal resources of the CMP are distinct
from those of the VTA Transit Enterprise.
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Thiswork program outlines the major tasks that the CMP will address during Fiscal Year 2011. These
tasks, with the total estimated cost of VTA staff, consultant services, and other goods and services for
each task shown in brackets, are:

1. Capital Improvement Program (CIP) [$1,118,000]
2. Congestion Management Program (CMP) Conformance [ $950,000]
3. Land Use and Transportation Integration [$1,100,000]
4. Plansand Studies [$1,429,584]
Tota [$4,559,584]

Each of these activitiesis discussed in detail in the following text.
1. Capital Improvement (CIP)

The biennial Congestion Management Program includes a Capital Improvement Program (CIP)
element that consists of the priority capital transportation projects 1) currently programmed in Santa
Clara County with CMA-monitored federal, state, regional and local funds and/or 2) included in the
first 10 years of Valley Transportation Plan (VTP) 2035, the comprehensive multimodal countywide
transportation plan for Santa Clara County.

The major activities of the CIP are:
1.1. Grant Programming and Policy Development (Policy and Plan Development)

VTA’s authority to provide grants ultimately comes from Article 1, Sections 8 & 9 of the US
Constitution. California Government Code Section 65802(b) and California Streets & Highways
Code Sections 182.6(d)1 and 182.7(d)2, combined with the M etropolitan Transportation
Commission (MTC) policies provide VTA, acting as the CMA for Santa Clara County, with more
specific requirements for planning, policy development, and programming transportation capital
funds.

Current programs in which VTA has prioritization and funding responsibilities include, but are not
limited to:

e Lifeline Transportation Program
VTA and the County of Santa Clara are jointly designated as the administrators for
Santa Clara County and work under a memorandum of understanding. This year, staff
will continue work with MTC and county staff to update project selection criteria and
solicit another programming cycle.

e State Transportation Improvement Program (STIP)
VTA, asthe CMA for Santa Clara County, has the responsibility for prioritizing and
programming Santa Clara County’s Regional Improvement Program (RIP) share of the
State Transportation Program (STIP). The STIP is updated every two years. This year,
staff monitor and provide assistance to projects programmed in the 2010 STIP.

e Program Manager for Transportation Fund for Clean Air (TFCA) 40%
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These funds are programmed annually in the spring. Asthe Program Manager for these
funds in Santa Clara County, VTA staff will continue to work with Member Agencies
and the BAAQMD to evaluate local guidelines for future programs. VTA staff will also
participate in the development of the regional criteriafor the BAAQMD 60% funds.
VTA staff will aso continue to monitor progress of previously programmed TFCA
projects.

e 2006 Transportation Infrastructure Bond Programs
The Highway Safety Traffic Reduction Air Quality and Port Security Bond Act of
2006 (I-Bond) was passed by the voters in November 2006, and the State isnow in a
multi-year process of authorizing and selling up to $19.1 Billion in general obligation
bonds to fund 12 separate new and existing transportation programs, including:

o State- Loca Partnership Program (SLPP)

Corridor Mobility Improvement Account Program (CMIA)

Trade Corridors Improvement Fund (TCIF)

High Speed Rail Crossing Account (HRCSA)

Traffic Light Synchronization Program (TSLP)

o 0 O O

While the baseline programming and policies for each of these was developed in previous years,
the State’s continuing fiscal crisis and subsequent inability to sell bonds has severely impacted
these programs. VTA staff has been active at the State and Regional levelsin developing
allocation plans for the limited funds that have been available, and developing and implementing
creative strategies for keeping individuals projects on track. These activities are anticipated to
increasein FY 2011.

e American Reconstruction & Recovery Act (ARRA) & Potential Successors

On February 18, 2009, President Obama signed the American Reconstruction &
Recovery Act (ARRA) into law, providing new Federal Economic Stimulus funding
for “shovel ready” transit, roadway, and aviation capital projects. Sincethat date, VTA
staff have been fully engaged developing regional and state policiesto deal with the
new funds, assembling and submitting member agency and VTA’s own projects for
funding, and conveying information to member agencies, the media, and the general
public. VTA anticipates that ARRA-related activity will continue through at least
September 2010, when all non-transit funds must be encumbered. Additionally,
indications are that a second economic stimulus bill, with even more stringent time-
lines, may be on itsway for at |east the next year until the initial and secondary
deadlines are met on the new bill.

e Regiona Transportation Plan Implementation: Surface Transportation Program/
Congestion Mitigation Air Quality (STP/ICMAQ) Related Programs

In anticipation of Federal Transportation Act Reauthorization, MTC has combined three
of its previous CMA administered funding programs (Local Streets & Roads
Rehabilitation, Transportation Livable Communities and Regional Bicycle) into one
“Block Grant” program, creating a new “Safe Routes to School” program and tasked the
CMAs with delivering them on the local level. Inresponse, VTA staff began

FY 2011 CMP Work Program Page 3 of 17 March 24, 2010

8.a




developing new processes and criteria during the latter half of FY 2010. A high level of
activity around these new programs is anticipated to continue through FY 2011.

VTA staff serves on numerous regional and statewide committees and associations that help
develop funding policies and procedures that impact the CMP and VTA’s capital programs. They
have become increasingly important in forging consensus on issues of regional and statewide
significance and creating consistency among congestion management agencies. These activities
include:

e Advocacy for state and federal transportation funds with the MTC, California
Transportation Commission (CTC), and California Department of Transportation
(Caltrans)

e Participation in regional and state agency committees involving the planning and
allocation of transportation resources

e Monthly participation in CMA regiona meetings and MTC Bay Area Partnership and
participation in ad hoc subcommittees on issues of topical interest

Thisyear, staff will continue to work with the appropriate federal, state and regional agencies and
local project sponsors to manage the grant funds and monitor the progress of those projects through
the development and implementation process. There will be a particular focus on implementation
of programs previously discussed.

1.2. Programmed Projects Monitoring (PPM)

Two regional bodies and two state bodies have a significant impact on the CMP’s capital programs
and policies: the MTC, the Bay Area Air Quality Management District (BAAQMD), the CTC, and
Caltrans.

VTA staff serves on numerous committees and task forces, and working groups organized by these
bodies that develop planning and programming policies and procedures affecting VTA’s projects,
programs and the interests of VTA’s Member Agencies. Examples include: MTC’s Partnership
Technical Advisory Committee (PTAC) and its associated working groups; the Highway and
Arterial Operations Committee; the Smart Corridors Task Force; the Bay Area ITS Architecture
Maintenance Committee; the Bay Area ITS Plan Steering Committee; Caltrans’ District 4 Bicycle
Advisory Committee; the California Bicycle Advisory Committee; the Regional Bicycle Working
Group; and the Regional Pedestrian Committee.

Staff analyzes state and regional issues, develops the appropriate countywide response, and
distributes relevant information to Member Agencies. Staff will play key roles on activities
through FY 2011 on the initial development of the 2013 Regional Transportation Plan (RTP)
update and the 2012 countywide transportation plan update, VTP 2040.

1.3. Agency Project Delivery Assistance Fund (Program Administration, Project Monitoring
and Assistance)

The processes that project sponsors need to follow in order to obtain state and federal funds
programmed to their projects are extremely complex. The grant funds are aso subject to multiple
use-it-or-lose-it deadlines at the regional, state, and federal levels for fund obligation, expenditure,
and close-out. MTC isusing the congestion management agencies as its agent to communicate
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these regquirements, monitor project progress, and assist local agencies in meeting these
requirements.

The CMP provides active oversight of the delivery of CIP projects. Thisoversight includes a
significant level of direct involvement by VTA staff, utilizing consulting engineering assistance
where necessary, on high profile state highway projects managed by Caltrans, and occasionally on
local road or bicycle projects as requested by Member Agencies.

VTA staff also prepares the Programmed Projects Quarterly Monitoring Report, which is provided
to the VTA Board, one Board standing committee, and four advisory committees. Itisalso
available on the VTA website. This report details the progress of projects funded through
programming actions by the Board and identifies projects at risk of losing funds due to delivery
difficulties.

Staff will continue to work with the appropriate federal, state and regional agencies and local
project sponsors to manage the grant funds and monitor the progress of those projects through the
development and implementation process.

These responsibilities will be carried out in the programs mentioned previously in Section 1.1.

2. Congestion Management Program Compliance (CMP)

The CMP statutes require that the CMP system is monitored a minimum of every two years
(biennially) for compliance with the CMP Level of Service (LOS) standard. However, to obtain a
more accurate and useful understanding of system performance, the VTA Board adopted a policy of
annua monitoring. If aMember Agency isfound to not conform to the CMP standard it risks losing
its gas tax subventions generated by Proposition 111 (Streets and Highways Code Section 2105) and
other funding for its capital improvement projects.

Member Agencies are requested to provide this land-use monitoring datato VTA by October 1% of the
monitoring year. The traffic LOS monitoring results and land use impact analyses are summarized by
VTA staff in an annual Monitoring and Conformance Report. The 2009 Monitoring and Conformance
Report istargeted for VTA Board approval in May 2010. Work will beginin FY 2010 on the 2010
Monitoring and Conformance Report.

The land use information is also used as an input to the Countywide Transportation Demand Model
database and for coordinating land use information at the regional level with Association of Bay Area
Governments (ABAG) Projections. As Countywide Model land use databases are updated, this
information is reviewed and checked against other information to ensure that these databases are as
accurate as possible. The land use database is emerging as a critical component of work being
conducted region-wide in efforts stemming from the implementation of Assembly Bill (AB) 32 and
Senate Bill (SB) 375 and the development of related Sustainable Community Strategies (SCS). This
process has assigned additional responsibilities to the region’s CMAs, and the VTA CMP Work
Program will respond accordingly.
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Chapter 8 of the 2009 CMP describes the monitoring program in detail. In summary, the monitoring
requirements consist of the following:

2.1. Traffic Level of Service (LOS) Monitoring

Member Agencies provide VTA staff with LOS analysis datafor CMP intersections. Staff,
utilizing consultant assistance, collects traffic volume data on freeways and rural highways and
analyzesthe data. The freeway data collected with aerial photography is used to calculate vehicle
density to determine LOS. Rural highway datais collected using tube counters for 24-hour traffic
counts over three days. Travel time data is calculated using a “floating car” method on specified
routes in the county to assess average speeds, travel times and bottlenecks. County of Santa Clara
Roads and Airports Department staff collects travel time data for expressways.

2.2. Land Use Impact Analysis Program

Member Agencies have two responsibilities as part of the Annua Monitoring and Conformance
Report with respect to the Land Use Impact Analysis Program:

e They must certify that they have used the VTA CMP adopted methodology to prepare
transportation impact analyses (TIAS) for al appropriate development projects and have
submitted these reportsto VTA.

e They must submit an annual report documenting all development project approvals and
major land use changes during the year.

2.3. Development Review Program Reports

One way of improving transportation and land use decision-making is through VTA’s
Development Review Program. Under the existing program, VTA staff annually reviews, on
average, over 400 proposed private development projects to ensure compatibility with existing and
future transit services and transportation projects, including areview to assess impacts on the
multimodal transportation system. VTA provides written comments to cities recommending
project changes, conditions or mitigation measures. The Community Design and Transportation
(CDT) Program has an integral rolein this process. In addition, at the request of city staff or in
relation to VTA projects, VTA staff actively participatesin the early review of city projects
including participation in team/committee meetings and field visits.

The CMP Development Review Program includes a monitoring and evaluation program. VTA
staff provides a quarterly report on VTA’s comments and recommendations (the Proactive CMP
Reviewed and Approved Projects Quarterly Status Report, commonly known as the Proactive CMP
Report) to the VTA Board, one Board standing committee and four advisory committees that
summarizes VTA’s comments and recommendations on development projects reviewed. In
addition, VTA staff reports on the responses received from Member Agencieson VTA's
recommendations, which provide the VTA Board with critical information on the factors, impacts
and trade-offs of their land use decision-making processes.
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During 2009, staff implemented the first phase of improvements to this program including a
feedback loop with cities to track development approvals and a better tracking system for
developments utilizing Geographic Information System (GIS). For the upcoming year, staff will
implement additional improvements to the Development Review Program and the related process
for preparing the Proactive CMP Report

2.4. Countywide Transportation M odel

24.1. Countywide Model Update

The following are planned activities for the upcoming year:

Improve the transit forecasting capabilities of the model using the results of the
2005 transit on-board survey to provide more accurate corridor and station-level
boarding estimates.

Include additional traffic analysis zones to the countywide model to improve
vehicle and transit forecasting capabilities and conform to proposed changesin
census tracts.

Update the non-work trip models using recent Household Survey Data.
Improve heavy-duty truck vehicle forecasting capabilities.

Begin development of Direct Demand Models to better capture the affects of land
use changes.

Establish “testing” components to more efficiently test aternative land use and
transportation scenarios.

Develop model components and improvements necessary to address requirements
stemming from SB 375/ AB 32.

Incorporate High Speed Rail (HSR) into the model.

2.4.2. Maintenance of the Countywide Model and Database

Maintaining the countywide model requires continued updating and refinement of the socio-
economic input. It also requires making refinements to the model itself to develop more
accurate transportation forecasts. Specific tasks include the following:

Revise the countywide model to maintain consistency with MTC and ABAG
increments through 2035.

Complete revisions to the model forecasts based upon results of the current CIP.
Develop methodology to prepare zone-level estimates of jobs, housing and
workers based on and consistent with ABAG’s Projections 2005.

Update countywide annual land use and transportation conditions based upon
approved projects and magjor land use decisions provided to VTA by Member
Agencies.

Update the model as necessary to address implementation of AB 32/SB 375.

2.4.3. Transportation Modeling Assistance
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Another task will be using the model to assist VTA staff, Member Agencies and other regional
partners in developing transportation plans and analyzing the impacts of land use decisions.
Specific tasks to be accomplished include:

= Perform Year 2005 through 2035 model runs with updated land use and
transportation parameters and new land use databases to support highway and
transit corridor projects performed by the VTA.

= Perform model run and analysis of annual Member Agency land use approvals and
transportation system improvements as well as a scenario reflecting adopted
General Plans.

= Perform model development and demand forecasting for specific agencies,
organizations or projects.

2.4.4. Local Transportation Modeling Support

The CMP aso provides technical support to Member Agencies on local transportation
modeling issues. For example, model input and output data (transportation as well as socio-
economic) is produced in electronic format for use by Member Agencies and assistance and
resources are provided for agencies preparing their own local transportation models. VTA
CMP staff also provides training to Member Agency staff on the application of the new
countywide models. Specific tasks include:

= Develop sub-area modeling techniques to alow implementation of an abbreviated
version of the full countywide models by Member Agencies,

=  Assist Member Agency staff to allow for application of the full countywide
models by in-house member agency staff if desired.

= Advise Member Agencies and regional partners on strategies for meeting the
requirements of SB 375/AB 32.

2.5. Development Impact Fee/Deficiency Plans

To ensure that a CMP directly addresses congestion, state law requires mitigation of deficiencies
on the CMP roadway system. In Santa Clara County, a deficiency on afacility exists when the
traffic level-of-service (LOS) falls below LOS E, when it previously operated at LOS E or better in
1991. If LOS declinesto LOS F on a CMP roadway and this decline in LOS cannot be restored to
LOSE or better, then the local jurisdiction with the deficient roadway must complete a Deficiency
Plan (DP) outlining the measuresit will take to mitigate the deficiency. Without a DP, the local
jurisdiction risks non-conformance with the CMP and the potential loss of 1990 Proposition 111
State Gas Tax funds.

With increasing traffic congestion, the need to address deficiencies on the CMP roadway system
will remain an annual issue. One approach to addressing deficiencies on the regional systemis
with the preparation of aDP. Implementing a DP could address:

e Existing LOS policy that conflictswith VTA and Member Agency policies of concentrating
development to support transit investments and a multi-modal environment.
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e Theimpacts of new development that may be addressed at a very local level, but
exacerbates the traffic conditions on the regional CMP network.

A DP that covers the entire county would eliminate the need for local jurisdictions to develop a
deficiency plan as each deficiency occurs and create opportunities for additional transportation
funding at both local and countywide levels. The development of a countywide DP is estimated to
take between two and three years. The results of the countywide DP could be incorporated into
future countywide long-range transportation plan (VTP) updates.

Additionally, in 2009, the VTA Board requested that staff prepare a report outlining options for a
countywide or sub-regional development impact fee program. The report was to identify existing
laws regul ating development fees, provide examples of existing development impact fee programs
and provide an overview of issues, opportunities and constraints to implementation of development
impact feesin Santa Clara County. Information is scheduled to be presented to committees in
spring/summer 2010 for consideration.

VTA staff will continue to assist Member Agenciesin developing local DPs as needed by
providing technical assistance, providing datafor usein local DPs, reviewing local DPs,
coordinating and advising on local and countywide modeling efforts, and taking the plans through
the VTA approval process. Work is underway to update the VTA Deficiency Plan Guidelines.

2.6. Update of Congestion Management Program (Documents, Guidelines, etc.)

The activities of the CMP are documented in certain documents, some of which have already been
referred to earlier in this document. The following isalisting of the key CMP documents,
including the date of the most recent update of the document.

e Transportation Impact Analysis Guidelines (March 2009)
e Traffic LOS Analysis Guidelines (June 2003)
e Local Transportation Model Consistency Guidelines (May 2009)
¢ Requirementsfor Local Deficiency Plans (November 1992)
e Annual Monitoring and Conformance Requirements (September 1994)
Each document is reviewed and updated as needed. During thisfiscal year, staff will complete the

updates to the Requirements for Local Deficiency Plans. In addition, the Annual Monitoring and
Conformance Requirements are updated each year to meet the needs of the monitoring program.

3. Land Useand Transportation Integration

Improved integration of land use and transportation decision-making is along-standing goa of VTA
and its predecessor agencies, and is a key element of VTA’s Long-range and Strategic Planning
efforts. Various VTA documents frame policies to better integrate land use and transportation. This
includes technical tools and assistance, and local incentives for cities to craft and adopt land use
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policies that encourage alternatives to the single occupant automobile, and that promotes innovative
planning and development practices and high-quality project planning and design.

VTA staff is available to answer Member Agency questions about specific CMP requirements and to
provide information on awide array of activities including the Congestion Management Program
document, the development of deficiency plans, transportation planning, community/urban design,
transit-and-pedestrian oriented design, traffic and transportation engineering, systems engineering,
Intelligent Transportation Systems (ITS) engineering and planning, bicycle and pedestrian design, and
capital improvement funding programs. VTA staff responds to Member Agencies on these requests
for information and advice on adaily basis, and works closely with Member Agency staffs to address
local transportation and development issues.

In 2002, VTA Board adopted the CDT Program as its primary program for integrating transportation
and land use. This action included the adoption of the CDT Manual of Best Practices for Integrating
Transportation and Land Use (CDT Manual) and an implementing resolution (No. 02.11.35)
incorporating the concepts, principles, practices and actions set forth in the CDT Program and manual
into VTA projects and programs. In 2003, the VTA Board adopted the Pedestrian Technical
Guidelines (PTG) to support further development of the CDT Program, and pedestrian projects and
environmentsin general. During 2009/10, the CDT Manual will undergo a comprehensive update and
incorporate guidelines for new State and Federal requirements for developing Complete Streets
Programs.

3.1. Bicycle Program Planning Activities For mat

An update to the Countywide Bicycle Plan was adopted by VTA Board in October 2008 and
included a number of new elements designed to improve across barrier connections, the
development of integrated countywide bicycle corridors, closing gapsin the existing bicycle
network. In 2009, the VTA Board adopted an updated Bicycle Expenditure Plan (BEP) consisting
of approximately $160 million in projects.

The Bicycle Planning Program devel ops the Countywide Bicycle Plan, the BEP resulting from the
plan and administers and distributes funds from several different funding sources to Member
Agenciesto implement and construct the projectsin the BEP. It also identifies new capital projects
including an unconstrained master list of bicycle infrastructure needs, contains policies and
implementing actions that will improve bicycle facilities and coordination, and describes programs
that will promote bicycling and bicycle safety in Santa Clara County.

VTA staff prepares the Bicycle Technical Guidelines (BTG) and the PTG. These documents
provide planning guidelines and technical detailsto Member Agenciesto assist them with
designing bicycle- and pedestrian-friendly facilities and to ensure consistency in the design and
construction of these facilities. The BTG is currently being updated with cross-references to both
PTG and the CDT Manual, as well as being reformatted so that pages can be updated individualy,
enabling VTA to keep the document more current and relevant.

A key task of the focus of FY 2011 will be to continue to promote their use of the BTG and the
Countywide Bike Plan among Member Agencies and to deliver training to local planners and
engineers.
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The Bicycle Planning Program is a so responsible for reviewing planning and design documents to
ensure they are consistent with the BTG and BEP policies and procedures, conducting special
studies, and developing bike programs. Staff provides technical and policy assistance to the VTA
Highway Program regarding the inclusion of bike accommodationsin project conceptual
development and design. Other services include assisting with the Development Review process to
ensure impacts on bicyclists have been addressed and to help identify conditions of approval that
can promote bike and pedestrian access to the site. In addition, as part of ongoing bike planning
and program development activities, VTA staff participates in various regional and state technical
and advisory committees and working groups. In 2009, the Bicycle Planning Program was charged
by VTA Board to develop and implement a Bike Sharing Pilot Program. The development of this
program will continue through 2010, using as partial funding a $500,000 Safe Routes to School
grant.

The Bicycle Planning Program, in conjunction with other VTA departments, administers the bike
locker rental program at VTA light rail and Park & Ride lots to facilitate bicycle usage on transit
and the Bike Rack program that provides bike racks to Member Agencies who agreeto install them
in pre-approved locations and in conformance with the BTG. New electronic lockers were
implemented at certain locations during FY 2010, and will continue over the next two years.

3.2. Pedestrian Program Planning Activities

In 2001, at the request of the VTA Board, the Bicycle Advisory Committee was re-established as
the Bicycle and Pedestrian Advisory Committee (BPAC) and its modified duties included
pedestrian issues. The first major product of the Pedestrian Program was the PTG. The PTG was
adopted by the VTA Board in October 2003 and comprehensively updated in 2008. It isboth a
companion document to the CDT Program and a standalone technical planning and design
document, and will be updated within the next two years.

VTA assists as needed with pedestrian issues raised by the VTA Board or at VTA BPAC meetings.
VTA aso assists in Development Review regarding pedestrian impacts and improvements, and
provides technical and policy assistance to the Highway Program regarding the inclusion of
pedestrian accommodations in each project’s conceptual development and design.

VTA will continue development of the Pedestrian Program during FY 2011. Included will be
continued development of the assessment study to determine countywide pedestrian issues and
needs, with specific emphasis placed on access to transit stops and stations and downtown areas.
In addition, staff will explore ways to expand capital project funding for pedestrian projects,
including investigating potential funding for county expressways pedestrian projects. The CDT
Planning and Capital Grants Programs will provide support for the implementation of pedestrian
capital projects and encourage utilization of and incorporation of the PTG.

3.3. Complete Streets System & Community Design and Transportation Program
A key element of meeting VTA’s Strategic Planning goal of integrating land use and transportation

is the continued development of the Community Design & Transportation (CDT) Program and
evolution of aland use/transportation investment strategy. The VTA Board approved devel opment
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of the CDT Program, with the understanding that the Program requires commitment from Member
Agencies to address topics that include smart growth, urban design, building and site design, transit
station area design, street standards, right-of-way dedication, and parking management when
making land use decisions.

In addition, to support implementation of the CDT Program VTA created two new grant fund
programs: the CDT Planning Grants and CDT Capital Grants Programs. These programs offer
grantsto Member Agencies on a competitive basis. The CDT Planning Grants are intended for
planning projects such as pedestrian streetscape improvements, or policy planning projects such as
revising zoning standards, Pedestrian Master Plans, or preparing Specific Plans for Station Areas.
The CDT Capital Grants program implements pedestrian capital projects as described the CDT
Program Area presented in VTP 2035 and discussed later in this document.

CDT Program development activities expected to occur in 2010 include an update to the CDT
Manual. Staff will continue development of the CDT Program.

VTA staff is available to assist Member Agencies with research, technical and design-related
aspects of issues dealing with Smart Growth, Joint Development, Transit-Oriented Devel opment
(TOD), and integrating transportation and land use as part of the VTA Board adopted CDT
Program. Program assistance may include assisting Member Agencies with review of development
proposals, developing technical design guidelines and standards related to buildings, pedestrian
environments, and street design, and developing specific plans and urban designs for station aress,
corridors and districts.

The EI Camino/Grand Boulevard project is a coordinated multi-agency effort involving
transportation agencies and cities in Santa Clara and San Mateo counties. VTA is participating in
the El Camino/Grand Boulevard Project as a funding partner and as afull participant in all
committee and steering group activities. This effort isfocusing on land use, aesthetic/urban design,
and transit opportunities to enhance the EI Camino Real Corridor in both counties. Project goals
include transforming El Camino into a vibrant corridor of origins and destinations by providing
jobs, housing, recreational, shopping, civic, and educational activities that are interconnected by an
attractive, transit-oriented, walkable environment.

3.4. Transportation Energy and Air Quality (TEAQ) Program

The TEAQ Program was established with the adoption of VTP 2035 in January 2009. The TEAQ
Program will provide aframework for VTA to work with its member agencies and regional
partners to, among other things, meet the requirements of new legislation and regional initiatives
related to the passage of AB 32 and SB 375. The foremost item related to this effort is the
development of Sustainable Communities Strategies (SCS) and/or aternative planning strategies as
required by SB 375. Many questions not only remain, but are being generated, regarding the
requirements of AB 32 and SB 375. Nevertheless, the SCS may have significant effects on
countywide and local transportation funding. These efforts will also play significant, and perhaps
predominant, rolesin the next updates to the RTP and VTP. Both the RTP and VTP are scheduled
for adoption in 2013 with work beginning in 2010.
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4. Plansand Studies

VTA staff has conducted engineering and planning studiesin concert with local agencies to refine
projects to move forward for specific funding consideration. In FY 2010, VTA completed the US 101
Implementation Plan for a segment of US 101 between Trimble/De La Cruz and McKee. Additionally,
significant stretches of new and upgrade ramp metering were implemented on SR 87, SR 85 and US
101 with this work coordinated through the VTA TAC’s Systems Operations & Management (SOM)
Working Group. Thiswork was conducted jointly with Caltrans and MTC under a countywide
memorandum of understanding (MOU) for ramp metering that was signed by Caltrans and by VTA on
behalf of the Member Agencies.

Work continues on the before/after evaluations of the results of the metering on the above named three
corridors. Work on aramp metering upgrade for a fourth corridor, 1-880, will continue into FY 2011.
In addition, VTA staff participatesin arange of transportation corridor and special studies including
transit capital projects, highway/roadway capital projects, and multimodal transportation studies.

With the approval of VTP 2035 in January 2009, VTA staff began developing implementation plans
for the various programs represented in VTP 2035. These implementation plans will be taken the
committee and Board process for approval in FY 2010. Included in this effort will be recommendation
for transportation studies.

VTA staff also participates in efforts performed by others such as MTC and Caltrans. Examples of
recent such efforts are Caltrans” Project Initiation Document (PID) streamlining effort, Caltrans’
Highway Design Manual update, MTC’s drafting of legislation for a regional express lanes concept,
Caltrans” development of Corridor System Management Programs in concert with the development of
CMIA projects, MTC’s continued development of Freeway Performance Initiative (FPI)
improvements, and activities associated with AB 32 and SB 375 climate protection bills. Lastly, VTA
staff participates and supports Member Agency efforts such as specific plan developments, and general
plan updates.

4.1. Transportation Management Information Systems (TMIS)
A management information system using the existing Geographic Information System (GIS)
software must be developed and maintained to effectively store and utilize the transportation
and land use data being collected.
There are four ongoing TMIS projects:
4.1.1. County Land Use Database
VTA has developed a GIS land use database for the county using information from the County

Assessor, Member Agencies, and other county and regional agencies. It is updated and
expanded as part of the annual CMP monitoring process.
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Development of a more complete land use database will allow VTA to more accurately allocate
future growth using ABAG projections data properly aligned with the general plans and
development policies of the Member Agencies. The land use database improves the
countywide model, VTA transit and highway project forecasts and the quality of information
provided to ABAG, which should improve ABAG’s forecasts for Santa Clara County and
reduce the requests for data made by ABAG to Member Agency planning staffs. VTA staff
will have alead role in the next update of projections and work conducted as a part of SB 375.

The land use database will also be provided to Member Agencies for their use in planning and
engineering projects.

4.1.2. CMP Transportation Model Data Distribution

Member Agencies frequently prepare transportation models for use in their own jurisdictions
that provide more detail on local transportation conditions than the countywide model. The
CMP statute requires that local transportation models be consistent with the countywide model.
A significant amount of datais required to develop local models that are consistent with the
countywide model. Data from the transportation model database is upon reguest electronically
provided to Member Agencies using the Travel Demand Models or GIS.

4.1.3. CMP Transportation System Database

The CMP and Member Agencies are responsible for collecting and evaluating information on
the CMP System condition and performance. This datais used to develop capital and operating
transportation system improvement programs.

41.4. CMP Information viathelnternet

VTA’s web site includes information about its transit services and other activities.
Specifically, the site includes general information about VTA, meeting agendas and minutes,
employment information, service and fare information, transit schedules, route maps, selected
transit stops, the Countywide Bikeways Map, policies regarding bikeson VTA Transit, and
links to other sites. The site has been updated to include interactive Bike Maps and LOS
Maps, and will continue to be expanded to include VTA-developed policies and programs, and
information generated specifically by the CMP such as related policies and statutes, roadway
congestion, project specific information, capital improvement summaries, summary text of the
2007 Congestion Management Program document, the countywide long-range transportation
plan (VTP 2035), the CDT Program, research and reports, and technical guidelines and
documents. The website also provides information on VTA grant programs and their
associated project solicitations. Additionally, the website will contain the Programmed
Projects Quarterly Monitoring Report, which details the progress of projects funded through
programming actions by the VTA Board and identifies projects at risk of losing funds due to
delivery difficulties, and the Pro-Active CMP which provides a quarterly review of VTA
comments provided on development projects.

VTA staff provides I TS planning servicesto Member Agencies and participates on regional
ITSinitiativeswith MTC, Caltrans and others. ITS planning activitiesinclude: prioritization of
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ITS improvements for countywide planning purposes; working in partnership with Member
Agency staffson ITS initiatives; integration of highway I TS into construction projects; working
with Caltrans and Member Agency staffs on Caltrans Traffic Operations Systems (TOS) and
ramp metering issues; and working on countywide initiatives that ensure the consideration of
ITS-related operational improvements for the transportation system.

4.2. Transportation Systems Monitoring Program (TSMP)

VTA has developed and implemented the TSMP. The purpose of this program is to provide local
jurisdictions, VTA advisory committees, and the VTA Board with information on the health and
performance of transportation systemsin Santa Clara County in asingle, public friendly report
format. The monitoring program also functions as an asset management tool for Santa Clara
County’s transportation system infrastructure. The data collected is also useful for transportation
planning purposes, for identifying areas in the transportation system needing improvements, and
for building a case for allocating resources to make improvements or correct deficiencies. The
proposal isfor an annual update of the TSMP as part of the CMP work program.

4.3. Transportation Systems Planning and Project Development

VTA staff continues to provide support to local agencies and assist in the coordination of planning
and project development work related to transportation improvements, especially those on the
regional transportation system. The projects range from interchange improvement projects to
freeway overcrossings to rapid transit improvements on State highways. VTA staff will continue
to play akey role in ensuring that transportation system improvements address the needs of all
modes of travel supported by the CMP.

4.4. Noise Reduction Screening Projects

Under Senate Bill 45 (SB 45), the responsibility for prioritizing and programming noise reduction
projects for the STIP was passed to local agencies, such as VTA. Despite the many noise
complaints that VTA and its member agencies receive each year, few projects have been submitted
for funding. In order to assist member agencies in identifying potential projects, VTA developed a
Noise Reduction Screening Program to evaluate whether candidate locations meet the VTA
eligibility criteriaand the Basic Noise Mitigation Standard.

In May 2007, VTA issued a “Request for Candidate Locations™ for the Noise Reduction Screening
Program. VTA received atotal of 78 candidate locations from 10 member agencies. As aresult of
aninitial screening process that was conducted by VTA staff, 49 locations were determined to be
eligible for further screening to determine whether they meet VTA’s Basic Noise Mitigation
Standard. The Noise Mitigation Standard is based on a cost limit per benefited residence,
minimum noise reduction, and existing noise level.

On January 3, 2008, the VTA Board approved a budget of $400,000 for the Noise Reduction

Screening Program. It is anticipated that the Noise Reduction Screening Program will complete its
study of sites that meet VTA’s Basic Noise Mitigation Standard by the end of FY 2010.

FY 2011 CMP Work Program Page 15 of 17 March 24, 2010



In FY 2011, VTA will present the results of the Noise Reduction Screening Study. VTA will assist
its member agencies in responding to their constituents regarding the results of the study and will
provide technical assistance in preparing the documentation required to program projects for future
STIP funding. VTA will aso review the policies, project selection and programming criteria for
the Sound Barrier Program that was approved in November 2003 based on the latest state and
federal guidelines and best practices of other public agencies.

4.5. Countywide Transportation Plan (VTP 2040) and Follow-up Activities

VTP 2035 is the countywide long-range transportation plan for Santa Clara County, which
drives overal planning and programming efforts of VTA. The VTA Board adopted it on
January 8, 2009. VTP 2035 includes programs and policies for delivering a multimodal
transportation system for Santa Clara County by providing aframework for making key
transportation decisions, a plan for investing in our transportation system, and strategic
direction for VT A’s involvement in land use and other livability issues. VTP 2035 contains
programs that:

e Improve the relationship between land use and transportation decisions, and responds to
heightened awareness of the link between transportation and open space preservation, urban
design, and in general, the county’s quality of life and economic vitality.

e Focus on maintaining and managing our existing system, while providing the capacity to
expand elements of the transportation system.

e Provide multimodal transportation improvements, effectively distribute transportation
resources and plans their future use, and effectively upgrades the existing state and local
roadway system.

e Address new legidlation related to climate protection

e Providea Strategic Planning Framework for VTA

VTP 2035 identifies transportation improvements for transit, roadway, bicycle, and pedestrian
systems, and afinancia plan for implementing the related projects. The next plan update is
scheduled for adoption in early 2013, following a schedule similar to that of MTC’s update of
the RTP. However, due to significant new legislation regarding climate protection and the
preparation of the RTP, work on the plan will begin in early 2009 and continue through 2013.
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Santa Clara Valley Transportation Authority
Congestion Management Program

Major Accomplishmentsin FY 2010

The summary below details the major accomplishments for the Congestion Management Program in
FY 2010.

Programming & Grants:

e Developed and programmed the American Recovery and Reconstruction Act (ARRA)
Highway & Transit Formula program for Santa Clara County.

e Developed afunding strategy for VTP 2035 that enabled most major roadway improvements
and the entire Measure A Transit program to be included in the fiscally constrained 2009
Region Transportation Plan.

e Developed and programmed the FY 2010 TFCA 40% Program.

e Developed and programmed FY 2010 TDA Article 3 Program, which funds the backbone of
most member agencies sidewalk and ADA curb ramp programs.

e In partnership with the County, developed and programmed several rounds of Lifeline program
funding to support expanded transportation services.

Planning:

Completed VTP 2035.

Updated Annual Monitoring and Conformance Requirements.
Completed of 2008 CMP Monitoring and Conformance Report.
Updated CMP Guidelines.

Prepared of white paper on traffic impact fees.

Prepared of Proactive CMP reports on aquarterly basis.
Prepared of 2008 Countywide Bicycle Plan.

Prepared Bicycle Technical Guidelines.

Project Development:

e Continuing work to update CM P Requirements for Local Deficiency Plans with completion of
this activity expected by the end of FY 2010.

e Work on baseline year Transportation System Monitoring Program completed and accepted by

VTA Board at its March 2010 meeting.

Completed preparation of Noise Reduction Assessments.

Ramp Metering Memorandum of Understanding.

Ramp Metering implementation working with TAC and SOM Working Group.

Updating of Project Initiation Document (PID) Work Program.

Completed review of ZZ documents (traffic studies, environmental documents, notices of

preparation, etc.) as part of the Proactive CMP process for the period of July 1, 2009 through

February 28, 2010.

¢ Organized and hosted training.

FY 2011 CMP Work Program Page 17 of 17 March 24, 2010
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ATTACHMENT B

Attachment B

Santa Clara Valley Transportation Authority

Congestion Management Program

FY 2011 Member Agency Fee Schedule

Member Agency Total

County of Santa Clara $ 281,594
Campbell $ 52,362
Cupertino $ 80,444
Gilroy $ 39,138
Los Altos $ 25,830
Los Altos Hills $ 6,888
Los Gatos $ 35,650
Milpitas $ 79,778
Monte Sereno $ 2,070
Morgan Hill $ 26,014
Mountain View $ 129,554
Palo Alto $ 146,602
San Jose $ 812,378
Santa Clara $ 214,584
Saratoga $ 22,478
Sunnyvale $ 257,626
Subtotal $ 2,212,990
VTA - Managing Agency Contribution $ 281,594
Total $ 2,494,584

8.b




/ﬁ Valley Transportation Authority

BOARD MEM ORANDUM

Date: April 5, 2010
Current Meeting:April 16, 2010
Board Meeting:  May 6, 2010

TO: Santa Clara Valley Transportation Authority
Congestion Management Program & Planning Committee

THROUGH: Genera Manager, Michael T. Burns
FROM: Chief CMA Officer, John Ristow

SUBJECT: Sustainability Program Update

Policy-Related Action: No Government Code Section 84308 Applies: No

INFORMATION ITEM

RECOMMENDATION:

Receive Sustainability Program Update.
BACKGROUND:

The VTA Sustainability Program was initiated in July 2007 when the VTA Board of Directors
approved funds to support staff time and small-scale capital improvementsto VTA facilities and
vehicles. A Sustainability Team was also established in July 2007, to provide overall direction
for the program. The Team meets monthly and includes representatives from operations,
facilities, risk management, contracts, marketing, construction and environmental planning to
assist in evaluating and implementing improvements and programs.

On February 7, 2008, the VTA Board of Directors formally approved the VTA Sustainability
Program goal and strategies. The Program goal is " To proactively reduce the consumption of
natural resources, the creation of greenhouse gases, and the generation of pollution in the
provision of public transportation services." The Program includes reporting back to the VTA
Board of Directors on an annual basis. This agendaitem is the second annual update on the
progress of the Sustainability Program.

DISCUSSION:

The Sustainability Program accomplishments over the past year are highlighted below and
discussed in Attachment A. In addition, Sustainable Landscaping Guidelines have recently been
developed for planting, irrigation and stormwater management. These guidelines are consistent
with the goal and strategies of the Program and are included in Attachment B.

The list of accomplishments are grouped in terms of general activities, energy conservation,
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water conservation, solid waste reduction and outreach activities. A major part of the program
has involved working with utilities and other outside resource agencies.

Interior lighting retrofits have been completed at Cerone, Chaboya and River Oaks
Divisions, resulting in cost savings and environmental benefits.

In May 2009, VTA initiated a Sustainability Working Group that focuses on how a public
agency can operate its facilities in a cost-effective sustainable manner. The Group is
currently working with students from San Jose State University and procurement managers
from public agenciesin Santa Clara, Alameda and San Mateo counties, to develop awebsite
which will facilitate the aggregate purchasing of environmentally preferred products and
services at higher volumes and lower prices than could be obtained by one agency alone.

The website is scheduled to go live in April 2010.

VTA became a signatory of the American Public Transportation Association (APTA)
Sustainability Commitment in September 2009. Asasignatory, VTA has established a
baseline for key indicators and will take action to achieve a reduction target of 2 percent for
these indicators over the next 2 years.

Substantial outreach efforts have also been undertaken with the "Keep the Valley Green"
conservation and staff education programs.

In July 2007, a $3 million budget was established to support the Sustainability Program for

Fiscal Y ears 2008 and 2009 (FY 08 and FY 09). While no additional funds were approved for

FY 10 and FY 11, the Sustainability Program was alowed to rollover its remaining budget of
$750,000, including rebates received, at the end of FY09 to FY10 and FY11. To continue to be
able to support the program through June 30, 2011, staff time has been reduced to 18 hours per
week and capital projects have been prioritized based on the highest return on investment and the
ability to meet the goals of VTA’s Sustainability Program. VTA’stop priorities for the rest of
FY 10 and FY11 are asfollows:

Lighting Retrofits: Retrofit some of the lighting fixtures at the Guadalupe Division.
Purchase Utility Management Software: Analyze usage, evaluate costs, and identify savings.
This software will assist VTA in prioritizing future projects and measuring progress toward
its reduction targets under the APTA Sustainability Commitment.

Recycling Program: Provide limited support for improving recycling programs at VTA
Divisions through education, monitoring, and purchase of more recycling containers. This
will help VTA reduce solid waste costs.

Host Sustainability Working Group meetings, but not take the lead on coordinating future
projects.

Continue outreach, educational, and marketing programs.

Future unfunded projects that are also top priorities for the Sustainability Program are identified
below.
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Santa Clara County Solar Request For Proposal: VTA islisted along with 8 other public
agencies as a potentia purchaser of solar power. The selected vendor or vendors would
finance, install and operate solar systems at North Y ard and Guadalupe at lower electrical
cost to VTA than provided by PG&E. However, additiona staff time would be necessary to
review plans and supervise installation, operations and maintenance.

Complete lighting retrofits at Guadalupe and North Divisions.

The Sustainability Program has been a collaborative effort of VTA staff from a number of
departments to identify conservation measures and to implement recommendations. Last year's
update in April 2009, reported that completed and committed capital projects were projected to
result in annual operating cost savings of over $800,000. Since that time, an additional $200,000
of annual operating cost saving are projected from the past years completed and committed
capital projects. Therefore, expenditures of approximately $2.5 million will result in
approximately $1 million of annual operating cost savings. With less than $500,000 of funding
remaining until June 2011 for staffing and capital projects, the program is winding down and
additional budget would be needed for staff time and capita projectsin FY 12 and beyond.
Future funding would enable VTA to continue to dedicate staff time to identifying opportunities
and implementing projects to minimize fuel, electricity, water, and solid waste costs.

In addition, at the Congestion Management Program and Planning Committee meeting of
October 16, 2009, there was a question regarding VTA's policy on sustainable landscaping.
Strategy #4 of VTA's adopted Sustainability Program states; "Incorporate sustainability and
green building principles and practices in the planning, design, construction and operation of

new VTA facilities." In response to the concern raised at the CMPP Committee meeting, VTA
staff have developed "Guidelines for Sustainable Landscaping”. These Guidelines focus on three
areas, planting management, water conservation management/irrigation, and stormwater
management/pollution prevention (see Attachment B). Selecting native and drought tolerant
plant species, minimizing irrigation, and containing stormwater on-site are key components of
the Guidelines. The Guidelines also stress consulting with the Santa Clara Valley Water District
and Caltrans web sites for additional sustainable landscaping approaches. The Guidelines will be
used for the design, construction and maintenance of VTA's transit, highway, and facilities
projects.

FISCAL IMPACT:

No financia impact at thistime.

Prepared by: Tom Fitzwater
Memo No. 2486
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Santa Clara Valley Transportation Authority
SUSTAINABILITY PROGRAM ACCOMPLISHMENTS
(March 2, 2009 to March 15, 2010)

GENERAL ACTIVITIES

- VTA became a signatory of the American Public Transportation Association (APTA)
sustainability commitment in September 2009. The commitment sets out common
sustainability principles, an action plan and a course for progress. Signatories can obtain
higher recognition by achieving additiona actions, putting long-term processes into place
and attaining reduction targets for a series of indicators. VTA is signed up for the Bronze
level, but could move up to Silver, Gold or Platinum as we achieve our goals. Under Bronze,
VTA is committed to reduction targets of 2 percent over the baseline within 2 years.
In May 2009, VTA initiated a Sustainability Working Group that focuses on how a public
agency can operate itsfacilities in a cost-effective sustainable manner. The group meets bi-
monthly at VTA. Over 12 agencies are currently working on an aggregate product purchasing
website that would result in $1,000s of saving in aggregate product purchases while also
reducing staff time. VTA has 4 San Jose State University students working on this website
through May 2010. These students selected this project for credit in an honors course.

ENERGY CONSERVATION
In 2009, VTA replaced 1,852 lighting fixtures at the Cerone, Chaboya, and River Oaks
Divisions. VTA estimates that the lighting retrofits have reduced 2009 electrical usage by
250,000 kWh and electrical costs by $35,000 over three months since September.
In March 2009, VTA began turning off auxiliary power systems for light rail vehicles parked
at Guadalupe Division after extensive testing of the effect on VTA Operations. Based on a
PG&E evaluation, it is estimated that this measure has achieved an annual electrical savings
of 3,812,536 kWh and annual cost savings of $471,725
In April 2009, VTA reduced the number of cars per train during peak and non-peak hours to
minimize electrical usage. Based on a PG& E evaluation, it is estimated that this measure has
achieved an annual electrical savings of 2,032,774 kWh and annual cost savings of $251,515.
VTA islisted on the Santa Clara County 3" Party Solar Purchase Power Agreement
RFI/RFP, along with 8 other public agencies, as potential solar power purchasers. The
selected vendor would finance, install and operate systems at North Y ard and Guadalupe
Divisions at lower electrical coststo VTA than provided by PG&E. A 2008 study estimated
installation costs for these two sites at $12 million. 1n 2009, electrical costs were
approximately $185,000 and $3,000,000 (includes traction power) for North Yard and
Guadalupe Divisions, respectively. A 2008 Solar Assessment estimated that a photovoltaic
system could offset 100% of electrical usage at North Yard and 1.8% of electrical usage at
Guadalupe Division.
Currently investigating utility management software to monitor and better track the hundreds
of VTA energy, water, and solid waste accounts. Using Siemens utility management
software for a submeter at VTA’s Guadalupe Division in May and June 2008, VTA staff
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identified an overcharge of $107,000. The software will analyze usage, costs, and identify
potential savings.

Ordered 70 hybrid buses using American Recovery and Reinvestment Act (ARRA) stimulus
funds. Environmental benefits include hybrid diesel-electric technology, increased reliability and
cost effectiveness compared to zero-emission buses, and a reduction of Nitrogen Oxide emissions
by 95% and Particulate Matter emissions 80% compared to the buses they will replace.

18 buses are being fueled using a 5% biodiesel blend at North Yard. Analysis from July 2009
to February 2010 shows that biodiesel does not improve fuel economy, impact maintenance
or significantly reduce emissions. The program will continue to be tested and analyzed in the
future.

For 2009, the Skyline Solar System was in operation for approximately 10 months. During
this timeframe, the system produced 15,970 kWh of electricity for VTA. Based on 14 cents
per kWh, VTA saved an estimated $2,235 for 2009.

Continuing to partner with Sustainable Silicon Valley to reduce carbon dioxide emissions.

WATER CONSERVATION
In December 2009, automatic shut off-flow sensors were installed on backflow preventers at
five Park and Ride lots. Great Mall, Penitencia, 1-880 Milpitas, Evelyn and Hostetter. The
sensors monitor abnormally high or low flows at each location and will automatically shut
off flow to avoid unnecessary water usage. The sensors were connected and configured to
recently installed weather based irrigation controllers which enable staff to receive email
alerts. Since installation, VTA staff have received and reacted to alerts of a possible
mainline break at Penitencia and abnormal flows of up to 18.9 gallons per minute at
Hostetter. Based on consumption history for these locations, over 43,000 gallons have been
saved so far.

SOLID WASTE REDUCTION
In 2009, VTA'’s Board Office reduced paper by approximately 66 percent, or 380,743 sheets,
in comparison to the previous year. According to the Environmental Defense Fund, thisis
equivalent to a savings of approximately 26 trees and 5,882 pounds of CO,. The
Sustainability Program will continue to work with the Board Office to identify opportunities
to save paper.
In May 2009, VTA started a composting program at its River Oaks cafeteria. Based on
monthly reports from Allied Waste, it is estimated that VTA diverted approximately 20.8
tons of food waste from the landfill in 2009.

OUTREACH ACTIVITIES
- Wrote monthly column in employee newsletter titled “Green Tips’.
Circulated numerous “ Green” press releases.
Distributed frequent emails to staff highlighting timely sustainability issues.
Sent “Spare the Air” Alertsto all employees in partnership with the Bay Area Air Quality
Management Board.

OTHER
Completed the conversion of 110 bike lockers, located at 12 transit centers, to on-demand
service through the use of a smart debit card. The lockers could potentially triple bike
storage capacity by opening the lockers up to day-by-day use.



VTA’S
SUSTAINABLE LANDSCAPING GUIDELINES

VTA is committed to creating a greener Santa Clara Valley. The goal of VTA’s

Sustainability Program is to proactively reduce the consumption of natural resources,
the creation of greenhouse gases, and the generation of pollution in the provision of
public transportation services.

The following guidelines to landscape planting, irrigation and stormwater management
are designed in collaboration with the goal and strategies of VTA’s Sustainability
Program.

PLANTING MANAGEMENT:

Select native and drought tolerant plant species. Consult with the Santa Clara
Valley Water District (SCVWD) and California Department of Transportation
(Caltrans), for landscape planting and water use recommendations and for
recommended plant selection lists.

www.valleywater.org/programs/landscaping.aspx
www.dot.ca.gov/hqg/LandArch/

Avoid the use and need of chemicals to control weeds and pests Use best
management practices (BMPs) including organic mulches, natural/ green
herbicide and pest products, and/or grazing services.

Limit or eliminate the need and use of turf areas by promoting organic ground
covers such as plantings, mulch, decomposed granite or gravel where
appropriate.

WATER CONSERVATION MANAGEMENT / IRRIGATION:

1. Group plants with similar water needs to promote and maximize water
efficiency.

2. Use irrigation bubblers, drip emitters, MP rotors, and low application nozzles to
reduce water use, requirements and demand. Adjust for proper coverage and
even water distribution. Use pressure compensating spray heads when possible.

3. Design and adjust sprinkler heads so that they are not easily damaged by cars or
subject to vandalism. Consider vandal resistant sprinkler heads and protection in
areas with high level of public use and vehicular traffic.
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4. Implement and utilize regional and state statutes relating to water conservation.

5. Use reclaimed water when possible. Check with the local municipal water
service provider.

6. Adjust irrigation times and durations with the seasons. Specify and install rain
shut-off devices and if possible, weather-based irrigation controllers.

7. Adjust irrigation seasonally and water during early morning hours to reduce
water loss by wind and evaporation.

8. Provide regular irrigation maintenance repairing broken or defective sprinkler
heads, nozzles, lines and valves. Install flow sensors to detect leaks, where
possible.

9. Track and monitor water usage during each billing cycle to identify leaks.
www.valleywater.org/programs/landscaping.aspx

STORMWATER MANAGEMENT / POLLUTION PREVENTION:

1. Utilize Construction Site Best Management Practices (BMPs).

2. Reduce and prevent water runoff and erosion by utilizing design methods to
capture water and debris and/or slow rates of water runoff.

www.dot.ca.gov/hqg/construc/stormwater/manuals.htm

“The Construction Site Best Management Practices (BMPS) Manual”

“Stormwater Pollution Prevention Plan (SWPPP) and Water Pollution
Control Program (WPCP) Preparation Manual”

Other related references:

State Water Resources Control Board (SWRCB)
www.swrcb.ca.gov/water_issues/programs/stormwater/
National Pollution Discharge Elimination System Permit (NPDES)

www.cfpub.epa.gov/NPDES/home.cfm?prgram_id=45

9.b
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ﬁ Valley Transportation Authority

BOARD MEM ORANDUM

Date: March 25, 2010
Current Meeting:  April 16, 2010
Board Mesting: May 6, 2010

TO: Santa Clara Valley Transportation Authority
Congestion Management Program & Planning Committee

THROUGH: Genera Manager, Michael T. Burns
FROM: Chief CMA Officer, John Ristow

SUBJECT: 3-Year (FY2010/11, 11/12, 12/13) Project Initiation Document (PID) Workplan
for Santa Clara County

FOR INFORMATION ONLY

BACKGROUND:

A Project Initiation Document (PID) is a planning document or technical report that documents
the scope, cost, and schedule of a project. PIDs, which take the form of Project Study Reports,
Project Study Report/Project Development Support (PSR/PDS) or Project Scope Summary
Report (PSSR) are used to obtain approval for inclusion of a project into a programming
document for federal or state funding.

In response to the State’' s recent budget balancing measures and recommendations from the
Legidative Analyst’s Office 2009-10 Budget Analysis Report in February 2009, Caltrans staff
was directed to review resource staffing allocations for project planning. One of the specific
areas identified was to improve the planning and management of PID activities, with one of the
outcomes being the development of athree-year PID work plan. The intent of this approach isto
better link the need and production of PIDs with potential funding sourcesin a more forward
looking manner.

Caltrans and the Metropolitan Transportation Commission (MTC) coordinate annually with
Congestion Management Agencies (CMAS) such as the Santa Clara Valley Transportation
Authority (VTA) to develop awork plan for the development of PIDs across the region.

DISCUSSION:

Attached to this memorandum is the PID work plan proposed for Santa Clara County. The work
plan was devel oped with input from local agency staff. The three-year plan has more detail for
the projects listed in the first year of the plan and is arolling three-year plan that would be
updated each year.
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The attachment shows five projects that would carry over from the current fiscal year into fiscal
year (FY) 10/11:

US 101/Trimble/De La Cruz Avenue Interchange

US 101/Montague Expressway Interchange

[-880/1-280/Stevens Creek Boulevard Interchange

SR 85/SR237/El Camino Real and SR 237/Middlefield Road Interchanges
Santa Clara/Alum Rock Road - Bus Rapid Transit (BRT)

In addition to these projects, PID work is proposed to begin on the following projectsin FY

10/11:

El Camino Real/The Alameda - BRT

US 101/Mabury Road Interchange

US 101 Express Lanes

SR 237/Mathilda and US 101/Mathilda Interchange

Ongoing projects that have PID work that is expected to be completed in the current fiscal year
and so do not show up on the attached work plan are the following:

Calaveras Boulevard (SR 237) Improvements
SR 85 Express Lanes

SR 130 Relinquishment in San Jose

SR 82 Relinquishment in San Jose

The finalization of this work plan is under way working with Caltrans planning staff and is
expected to be complete by the end of the current fiscal year.

Prepared By: Eugene Maeda
Memo No. 2507

Page 2 of 2
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Coordination

VTA NON-STATE HIGHWAY OPERATION AND PROTECTION PROGRAM (NON-SHOPP)
projectsrian PROJECT INITIATION DOCUMENT (PID) PROJECTED WORK PROGRAM FOR SANTA CLARA COUNTY
FY 2010/11, 2011/12 & 2012/13
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Proposed FY 10/11 Work Plan
1. Carryover PSR/ RTP No VTA/ San
from FY 9/10 QA | SCL 101 Modify Interchange US 101/Trimble/De La Cruz Blvd in San Jose 43.0 26470K PR* CE 21722 | Local, STIP | Underway Jose
2. Carryover ND/ RTP No. Santa Clara
from FY 9/10 QA | SCL 101 Modify Interchange US 101/Montague Expressway in Santa Clara 17.0 25710K PSR FONSI | 230262 Local Underway County
Modify Interchanges, New Local,
3. Carryover 280 Freeway-to-Freeway EIR RTP No. Federal, VTA/
from FY 9/10 QA | SCL | 880 Connector, Mainline 1-880/1-280/Stevens Creek in San Jose 150.0 44560K PSR 21719 CMIA Underway | San Jose
4. Carryover 85 Modify two interchanges |SR 237/Middlefield Rd and SR 85/El Camino Real ND/ RTP No. Local + VTA/
from FY 9/10 QA | SCL | 237 and add auxiliary lanes |in Mountain View 32.0 4A290K PSR FONSI 22156 Other TBD | Underway | Mtn. View
5. Carryover PSR/ RTP No. | Prop. 1B,
from FY 9/10 QA | SCL 130 Implement BRT Santa Clara/Alum Rock Corridor in San Jose 132.0 TBD PR EIR 22014 Measure A | Underway VTA
El Camino Real/The Alameda BRT from Palo Alto RTP No. Local +
6. New PID QA SCL 82 Implement BRT to San Jose 233.4 TBD PSR TBD 21923 Other TBD | 7/1/2010 VTA
RTP No. Local + San Jose/
7. New PID QA | SCL 101 New interchange US 101/Mabury Rd in San Jose 59.1 TBD PSR TBD 22965 Other TBD TBD VTA
101 Convert HOV lanes to  [US 101 from Cochrane Rd in Morgan Hill to RTP No. | Local, STIP,
8. New PID QA | SCL 101 HOT lanes Embarcadero Rd/Oregon Expwy in Palo Alto 416.0 TBD PSR EIR 230662 Federal 1/1/2011 VTA
101 SR 237/Mathilda Ave and US 101/Mathilda in RTP No. Local + VTA/
9. New PID QA | SCL | 237 Modify interchange Sunnyvale 74.1 TBD PSR TBD 22153 Other TBD TBD Sunnyvale
Proposed FY 11/12 PID Work Plan
1. Carryover from 101 Convert HOV lanes to  [US 101 from Cochrane Rd in Morgan Hill to RTP No. | Local, STIP,
FY 10/11 QA | SCL 101 HOT lanes Embarcadero Rd/Oregon Expwy in Palo Alto 416.0 TBD PSR TBD 230662 Federal TBD VTA
2. Carryover from PSR/ RTP No. | Prop. 1B,
FY 10/11 QA | SCL 130 Implement BRT Santa Clara/Alum Rock Corridor in San Jose 132.0 TBD PR EIR 22014 Measure A TBD VTA
3. Carryover from El Camino Real/The Alameda BRT from Palo Alto RTP No. Local +
FY 10/11 QA SCL 82 Implement BRT to San Jose 2334 TBD PSR TBD 21923 Other TBD TBD VTA
4. Carryover from RTP No. Local + San Jose/
FY 10/11 QA | SCL 101 New interchange US 101/Mabury Rd in San Jose 59.1 TBD PSR TBD 22965 Other TBD TBD VTA
5. Carryover from 101 SR 237/Mathilda Ave and US 101/Mathilda in RTP No. Local + VTA/
FY 10/11 QA | SCL | 237 Modify interchange Sunnyvale 74.1 TBD PSR TBD 22153 Other TBD TBD Sunnyvale
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VTA NON-STATE HIGHWAY OPERATION AND PROTECTION PROGRAM (NON-SHOPP)
projectsrian PROJECT INITIATION DOCUMENT (PID) PROJECTED WORK PROGRAM FOR SANTA CLARA COUNTY

FY 2010/11, 2011/12 & 2012/13
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RTP No. Local + Santa Clara
6. New PID QA | SCL | 680 Modify interchange 1-680/Montague Expwy in San Jose 18.0 TBD PSR TBD 230706 | Other TBD TBD County
RTP No. Local + San Jose /
7. New PID QA | SCL 101 Modify interchange US 101/0ld Oakland Rd in San Jose 28.0 TBD PSR TBD 230492 | Other TBD TBD VTA
Proposed FY 12/13 PID Work Plan
1. Carryover from 101 Convert HOV lanes to  [US 101 from Cochrane Rd in Morgan Hill to RTP No. | Local, STIP,
FY 11/12 QA | SCL 101 HOT lanes Embarcadero Rd/Oregon Expwy in Palo Alto 416.0 TBD PSR TBD 230662 Federal TBD VTA
2. Carryover from RTP No. Local + Santa Clara
FY 11/12 QA | SCL | 680 Modify interchange 1-680/Montague Expwy in San Jose 18.0 TBD PSR TBD 230706 | Other TBD TBD County
3. Carryover from RTP No. Local + San Jose /
FY 11/12 QA SCL 101 Modify interchange US 101/0ld Oakland Rd in San Jose 28.0 TBD PSR TBD 230492 | Other TBD TBD VTA
ND/ RTP No. Local + San Jose/
4. New PID QA | SCL | 880 | Extend Charcot Avenue |Charcot Ave Extension over I-880 in San Jose 38.0 TBD PSR/PR| FONSI | 230449 | Other TBD TBD VTA
Modify northbound on-off ramps at SR 87/ RTP No. Local + San Jose /
5. New PID QA | SCL | 087 Modify interchange Narvaez Ave/ Capitol Exwy in San Jose 10.0 TBD TBD TBD 230705 | Other TBD TBD VTA
RTP No. Local + Santa Clara
6. New PID QA | SCL | 280 Modify interchange 1-280/Oregon Exwy/Page Mill in Palo Alto 9.5 TBD PSR TBD 22854 Other TBD TBD County
101
SR RTP No. Local + Gilroy /
7. New PID QA | sCL | 152 Modify interchange US 101 southbound off-ramp at 10th St in Gilroy 3.6 TBD TBD TBD 230347 | Other TBD TBD VTA
RTP No. Local + Gilroy /
8. New PID QA | sCL | 101 Modify interchange US 101/Buena Vista Ave in Gilroy 27.0 TBD PSR TBD 21702 Other TBD TBD VTA
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