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CONGESTION MANAGEMENT PROGRAM & PLANNING COMMITTEE

Friday, September 24, 2010
12:00 PM

PLEASE NOTE CHANGE IN MEETING DATE

VTA Conference Room B-104
3331 North First Street
San Jose, CA

AGENDA

CALL TO ORDER

1 ROLL CALL

2. PUBLIC PRESENTATIONS:
This portion of the agenda is reserved for persons desiring to address the Committee on
any matter not on the agenda. Speakers are limited to 2 minutes. The law does not
permit Committee action or extended discussion on any item not on the agenda except
under special circumstances. If Committee action is requested, the matter can be placed
on a subsequent agenda. All statements that require a response will be referred to staff
for reply in writing.

3. ORDERSOF THE DAY

CONSENT AGENDA

4, Approve the Regular Meeting Minutes of August 20, 2010.

REGULAR AGENDA

5. ACTION ITEM - Authorize the General Manager to enter into an agreement with
San Mateo City and County Association of Governments (C/CAG) for purchase of the
VTA model, maintenance of model and on-call modeling services.

6. ACTION ITEM - Authorize the General Manager to execute a contract amendment with

Rajappan & Meyer Consulting Engineers, Inc. in an amount not to exceed $100,000
(from $150,000 in funding provided by the City of San Jose), for a new total contract
amount of $620,000 for engineering services to finalize preliminary engineering and
environmental documentation for the reconfiguration of the US 101/ De La Cruz
Boulevard interchange.
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7.  ACTION ITEM - Adopt administrative procedures for the SB-83 Vehicle Registration
Fee (VRF) program.

8. ACTION ITEM - Authorize the General Manager to execute a Purchase and Sale Agreement
(PSA) with the City of San Jose for 3.5 acres of property located at Lick Avenue near Pepitone
Avenue and Goodyear Street, San Jose, California, within the Tamien Station Area, comprised of
approximately 3.5 acres.

OTHER

9. INFORMATION ITEM - Recelve a presentation on the results of implementing ramp
metering on northbound and southbound SR 87 and southbound SR 85.

10. INFORMATION ITEM - Recelve a presentation on |-680 Express Lanes project
opening.

11. INFORMATION ITEM - Receive an update on the Sustainable Communities Strategy
activities as part of the implementation of SB 375.

12. Items of Concern and Referral to Administration.

13. Review Committee Work Plan. (Ristow)

14. Committee Staff Report. (Ristow)

15. Chairperson’s Report. (Pyle)

16. Determine Consent Agenda for the October 7, 2010 Board of Directors Meeting.
17. ANNOUNCEMENTS

18. ADJOURN

In compliance with the Americans with Disabilities Act (ADA), those requiring
accommodations or accessible media for this meeting should notify the Board Secretary’s
Office 48 hours prior to the meeting a (408) 321-5680 or email:
board.secretary @vta.org, (408) 321-2330 (TTY only). VTA’s Homepage is located on
the Web at: http://www.vta.org/ or visit us on Facebook http://www.facebook.org/scvta.
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Disclosure of Campaign Contributions to Board Members (Government Code Section
84308) In accordance with Government Code Section 84308, no VTA Board Member
shall accept, solicit, or direct a contribution of more than $250 from any party, or his or
her agent, or from any participant, or his or her agent, while a proceeding involving a
license, permit, or other entitlement for use is pending before the agency. Any Board
Member who has received a contribution within the preceding 12 months in an amount of
more than $250 from a party or from any agent or participant shall disclose that fact on
the record of the proceeding and shall not make, participate in making, or in any way
attempt to use his or her official position to influence the decision. A party to a
proceeding before VTA shall disclose on the record of the proceeding any contribution in
an amount of more than $250 made within the preceding 12 months by the party, or his or
her agent, to any Board Member. No party, or his or her agent, shall make a contribution
of more than $250 to any Board Member during the proceeding and for three months
following the date a final decision is rendered by the agency in the proceeding. The
foregoing statements are limited in their entirety by the provisions of Section 84308 and
parties are urged to consult with their own legal counsel regarding the requirements of the
law.

All reports for items on the open meeting agenda are available for review in the Board
Secretary’s Office, 3331 North First Street, San Jose, California, (408) 321-5680, the
Monday, Tuesday, and Wednesday prior to the meeting. Thisinformation is available on
VTA’swebsite at http://www.vta.org/ and also at the meeting.

NOTE: THE BOARD OF DIRECTORSMAY ACCEPT, REJECT ORMODIFY
ANY ACTIONRECOMMENDED ON THISAGENDA.
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ﬁ Valley Transportation Authority

CONGESTION MANAGEMENT PROGRAM & PLANNING COMMITTEE
Friday, August 20, 2010

MINUTES

CALL TO ORDER

The Regular Meeting of the Congestion Management Program & Planning Committee
(CMPP) was called to order at 12:03 p.m. by Chairperson Pyle in Conference Room
B-104, Santa Clara Valley Transportation Authority, River Oaks Campus, 3331 North
First Street, San Jose, California.

1. ROLL CALL

Attendee Name Title Status
Rose Herrera Member Present
Chris Moylan Member Present
Chuck Page Vice Chairperson Present
Nancy Pyle Chairperson Present
Marshall Anstandig Alternate Member NA
Nora Campos Alternate Member NA
Jamie Matthews Alternate Member NA

A quorum was present.
2. PUBLIC PRESENTATIONS
There were no Public Presentations.
3. ORDERS OF THE DAY

John Ristow, Chief Congestion Management Agency (CMA) Officer and Staff Liaison,
requested that Agenda Item #10, SB-83 Vehicle Registration Fee (VRF) Program, be
changed from an action item to an information item. He noted this item will come back
through the Technical Advisory Committee (TAC) and the CMPP in September.

M/S/C (Page/Moylan) to accept the Orders of the Day.

CONSENT AGENDA

4. Minutes of May 21, 2010

M/S/C (Moylan/Pyle) to approve the Regular Meeting Minutes of May 21, 2010.

NOTE: M/S/C MEANS MOTION SECONDED AND CARRIED AND, UNLESS OTHERWISE INDICATED,
THE MOTION PASSED UNANIMOUSLY.
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5. Proactive CMP Quarterly Report for April through June 2010

On order of Chairperson Pyle and there being no objection, the Committee received the
Proactive CMP Quarterly Report for April through June 2010.

6. Programmed Projects Quarterly Monitoring Report for April 2010 - June 2010

On order of Chairperson Pyle and there being no objection, the Committee received the
Programmed Projects Quarterly Monitoring Report for April 2010 - June 2010.

REGULAR AGENDA

7. Resolution to Accept Safe Route to Transit Funds for the VTA Plot Bike Share
Program

Ying Smith, Transportation Planning Manager, provided the staff report.

John Ristow noted that the Metropolitan Transportation Commission (MTC) requires all
project applicants to adopt a resolution prior to submitting a project application for grant
funding. He noted MTC has requested a much more detailed description for this project
than usual. Mr. Ristow stated, although VTA may potentially be the recipient for
additional funds for program expansion, the current resolution is for $500,000 in
Regional Measure 2 (RM2) Safe Route to Transit funds. He noted should more funds
become available staff will come back to the Board.

Member Moylan suggested the Board determine a better way to streamline the process
for submitting these grant applications, especially for those requiring a quick-turnaround
time. Michael T. Burns, General Manager, noted this would require a Board action
delegating this authorization to the General Manager.

Member Moylan noted his comments were not solely directed toward MTC, but for all
potential grants. He stated if the Board has already identified a specific project to staff as
a priority, and staff has the ability to obtain grant funding for that project, staff should not
have to take the time to bring the request back before the Board. Vice Chairperson Page
noted his agreement with Member Moylan’s comments.

M/S/C (Page/Moylan) to approve submitting a recommendation to the Board to adopt a
resolution and authorize the General Manager to enter into a funding agreement with the
Metropolitan Transportation Commission (MTC) to accept $500,000 in RM2 Safe Routes
to Transit funds for the purpose of implementing a pilot bike share program in Santa
Clara County.

8. School-Based Vehicle Emissions Reduction Program

Marcella Rensi, Transportation Planning Manager, provided the staff report.

Ms. Rensi noted MTC has set aside approximately $4 million in Federal Congestion
Mitigation and Air Quality (CMAQ) funding for this program. She stated VTA must
establish a process and criteria for evaluating this project. Ms. Rensi identified this as an
air quality program with its primary goal to reduce emissions by encouraging individuals
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to walk, bicycle, or carpool to school.
Member Herrera took her seat at 12:15 p.m.

Ms. Rensi noted the program will fund both infrastructure and non-infrastructure
projects. She identified non-infrastructure projects as including education through
training programs, with infrastructure projects to include, for example, building a bridge
across a creek that would save a mile of walking.

Members Moylan and Herrera noted this was a good program, especially at the
elementary school level. They suggested the use of incentives, such as tokens for free
lunches, would motivate the children to walk to school.

Member Herrera stated school principals are concerned that traffic in the school parking
lots are creating unsafe conditions for students. She also noted the safety concerns
parents have with children who walk to school.

Member Page questioned how air quality improvements would be measured. Ms. Rensi
stated VTA would be drawing on the Air District’s experience.

Member Herrera confirmed with Ms. Rensi that part of the infrastructure work would
include the restriping of crosswalks and bicycle lanes.

Member Moylan questioned the mechanism for refining this project. Mr. Ristow noted
everything is dependent upon data received. He stated upon Board approval a call for
projects will go out the next day.

Vice Chairperson Page recommended changing the name of the program from School
Based Vehicle Emissions Reductions (SBVER) to Vehicle Emissions Reductions Based
at Schools (VERBS).

M/S/C (Page/Herrera) to approve submitting a recommendation to the Board to approve
the evaluation criteria and procedures for selecting projects and awarding School-Based
Vehicle Emissions Reduction Program grants.

9. Cooperative Site Plan Agreement with City of Morgan Hill

Mr. Ristow provided the staff report.

Revised Agenda Item #9a was provided as a handout. The revisions to this handout, a
map defining the Downtown Morgan Hill area bordered by Depot Street, E. Main
Avenue, and Butterfield Boulevard, included adding streets names, as well as the
(former) location of the Superior Court Building.

M/S/C (Herrera/Page) to approve submitting a recommendation to the Board to
authorize the General Manager to execute a Cooperative Agreement with the City of
Morgan Hill to engage in a site planning process to determine the optimal replacement
parking solution for the Morgan Hill Caltrain ParkNRide Lot.
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10. SB-83 Vehicle Registration Fee (VRF) program

Mr. Ristow provided the staff report.

He noted this item was changed from an action to an information item under the Orders
of the Day.

Mr. Ristow stated upon reviewing this item the TAC determined they had a number of
questions that require answers prior to moving this item forward to the Board.

Member Moylan questioned why the same criterion was not used to determine the share
of funds for the cities and the County. Mr. Ristow stated staff believes the best metric is
via registered vehicles within the jurisdiction, but the zip codes do not follow
jurisdictional lines. Staff’s second choice was via population, but the County has a lower
population and relatively higher vehicle miles. Ultimately, the TAC membership
recommended and the Board adopted the existing criterion when the expenditure plan
was established. Mr. Ristow stated the goal is to eventually modify the criterion and base
it upon vehicle registration.

On order of Chairperson Pyle and there being no objection, the Committee received a
presentation on the SB-83 Vehicle Registration Fee (VRF) program.

11. VTA Deficiency Plan Requirements Update

Eugene Maeda, Senior Transportation Planner, provided the staff report.

Two handouts were provided to the Committee: Attachment A: Draft Deficiency Plan
Requirements Update — August 2010; and Attachment B, highlighting: 1) Congestion
Management Program (CMP) Intersections; 2) Figure 1: 2008 CMP Intersection Level of
Service; 3) Congestion Management Program (CMP) Freeways; 4) Figure 2: 2009 CMP
Freeway Segments Operating at level of service (LOS) E-F (AM Peak Period); and
Figure 3: 2009 CMP Freeway Segments Operating at LOS E-F (PM Peak Period).

Member Moylan noted when he was on the County’s Expressway Policy Board they
reversed a decision not allowing vehicles to make a left turn from the Kaiser Permanente
Hospital property onto Homestead Road. He asked staff for a current LOS report for the
Homestead Road/Lawrence Expressway intersection, questioning whether the LOS had
improved once that change had been made. Mr. Ristow noted staff would provide this
information to Member Moylan.

M/S/C (Herrera/Page) to approve submitting a recommendation to the Board to adopt
the updated VTA Deficiency Plan Requirements document.

OTHER

12. Grand Boulevard Initiative Multimodal Transportation Corridor Plan

Robert Swierk, Senior Transportation Planner, provided a handout entitled, “Grand
Boulevard Initiative Multimodal Transportation Corridor Plan — August 2010,
highlighting: 1) Grand Boulevard Initiative Overview; 2) EI Camino State Route 82;

Congestion Management Program & Planning Committee Minutes Page 4 of 8 August 20, 2010



3) Grand Boulevard Multimodal Corridor Plan; 4) Existing Conditions & Planning
Improvements; 5) Multimodal Access & Design; 6) Street Design Prototypes —
Examples; 7) Analysis of Future Transit & Land Use; 8) Future Transit Needs &
Recommended Service; 9) Corridor Operations & Management; and 10) Moving
Forward.

Vice Chairperson Page noted he had visited the Grand Boulevard Initiative (GBI) website
and was impressed both by the website and the overall initiative.

Chairperson Pyle questioned whether the GBI was a push toward regionalism. Mr.
Ristow defined the GBI as regional coordination.

Chairperson Pyle stated she was pleased with the historical aspect of the GBI and is
excited about this project.

Member Herrera questioned whether any cities beyond San José had discussed
relinquishment of the roadway. Mr. Swierk noted the City of Santa Clara has discussed
options for relinquishment as part of their General Plan update.

Member Herrera noted, based on the modeling summary, land use appears to play a large
role in determining transit ridership on the corridor.

Member Herrera questioned whether the GBI is looking at economic development and
encouraging job creation, because these go hand-in-hand with transportation and land-use
policies. Mr. Swierk noted there is a parallel effort under the GBI called the Economic
and Housing Opportunities (ECHO) study that is looking at the economic feasibility,
opportunities, and challenges to achieve the GBI vision.

Chairperson Pyle questioned whether the GBI represents a step toward regionalism.
Mr. Swierk stated it is in the same spirit, but the agencies involved have taken a bottom-
up approach. He noted the GBI could also be a model for corridor planning in the
SB 375 / Sustainable Communities Strategy process.

On order of Chairperson Pyle and there being no objection, the Committee received a
report on the Grand Boulevard Initiative Multimodal Transportation Corridor Plan.

13. SR 152 Trade Corridor Project

Casey Emoto, Deputy Director Project Development, provided the staff report.

Two handouts were provided. The first, entitled SR152 Trade Corridor Project Status —
September 2, 2010, highlighted: 1) Project Goals & Objectives; 2) Corridor Significance;
3) Project Description Route Characteristics; 4) Truck Data: E-W Crossing Distribution;
5) Need For Corridor Improvements; 6) Highway Improvements — Traffic and Revenue
Study; 7) Order of Magnitude Costs; 8) Tolling Alternatives — Full Corridor & Western
Alignment; 9) Financing Capacity Assessment; 10) Traffic & Revenue Study Summary;
11)  Alternative  3-A  (Shared  Corridor); 12)  Stakeholder  Outreach;
13) Schedule Overview; and 14) Next Steps — SR 152.
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The second handout, entitled Fact Sheet: Highways, Route 152 Trade Corridor Project,
highlighted: 1) Project Description; 2) Objectives; 3) Project Funding; 4) Project
Schedule; 5) How to Reach Us; and 6) A map of the Route 152 Trade Corridor Project.
Members of the Committee expressed support for continued work on the project.

On order of Chairperson Pyle and there being no objection, the Committee received a
status report on SR 152 Trade Corridor Project.

14. Items of Concern and Referral to Administration

The Committee requested VTA look at ways to streamline the process to receive grants
from MTC.

Member Moylan asked staff to look at current level of service at Homestead Road and
Lawrence Expressway, near Kaiser Hospital.

15. Committee Work Plan

On order of Chairperson Pyle and there being no objection, the Committee reviewed
the Work Plan.

16. Committee Staff Report

Mr. Ristow provided a handout to the Committee noting: 1) VTA received the first
delivery of the new hybrid buses scheduled for deployment into revenue service in
November 2010; 2) Proposed new pedestrian overcrossing of Monterey Highway and the
Union Pacific Railroad tracks at Blossom Hill Road in South San Jose is scheduled to be
released for construction bids on September 3, 2010, with construction to commence later
in the year; 3) On September 3, 2010, VTA will host the Association of Bay Area
Governments (ABAG) and MTC for a leadership roundtable on the development of
Sustainable Communities Strategy following the requirement of SB375. The VTA Board
Chairperson, Vice Chairperson, Santa Clara County elected offices that serve on regional
boards of ABAG, MTC, Bay Area Air Quality Management District (BAAQMD), and
the San Francisco Bay Conservation and Development Commission (BCDC) are invited
to attend along with planning officials from the County of Santa Clara and the cities
within Santa Clara County; 4) VTA received a Record of Decision (ROD) for the Silicon
Valley Rapid Transit Extension to Berryessa project; 5) VTA will begin the first phase of
implementation from the Light Rail Systems Analysis by operating peak period express
trains from south San Jose into downtown in October, 2010; 6) High Speed Rail released
proposed alternative analysis reports for both San Jose to Merced and San Jose to San
Francisco segments. The alternatives described will be what are carried forth for review
within the environmental documents for the project; 7) The 1-680 Express Lanes project
is scheduled to open for toll operations on September 20, 2010; 8) At its September 2010
meeting, the California Transportation Commission (CTC) is scheduled to consider
project funding allocations for the first phases of the Capital Expressway pedestrian
improvement construction and right of way acquisition; 9) Bids received on CMIA
funded Route 101 Tully Improvement project came in at $23,500,000 — approximately
35% under the Engineer’s estimate; 10) Seven of the nine Bay Area CMAs adopted SB83
resolutions placing the measure on the November 2010 ballot. Counties not moving
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forward with ballot measures were Napa and Solano; 11) VTA issued a call for projects
for the second round of funding for the Community Design and Transportation Program
grants on August 6, 2010, and project applications are due October 4, 2010.

17. Chairperson’s Report

Chairperson Pyle noted staff has a hybrid bus in the parking lot available for the
Committee to tour.

Mike Hursh, Deputy Director Maintenance & Security, reported that VTA utilized
federal funding from the American Recovery Reinvestment Act (ARRA) and the
California Proposition 1B funds to purchase 90 Low-Emission Diesel Electric Hybrid
Buses. The hybrid buses are built by Gillig LLC in Hayward, California, and meet the
newest clean air standards issued by the Federal Environmental Protection Agency
(EPA). Mr. Hursh reviewed the features of the hybrid bus.

18. Consent Agenda for the September 2, 2010, Board of Directors Meeting

CONSENT:

Agenda Item #5.  Receive a presentation on the Proactive CMP Quarterly Report for
April through June 2010.

Agenda Item #6.  Receive the Programmed Projects Quarterly Monitoring Report for
April 2010 - June 2010.

Agenda Item #7.  Adopt a Resolution and authorize the General Manager to enter into
a funding agreement with the Metropolitan Transportation
Commission (MTC) to accept $500,000 in RM2 Safe Routes to
Transit funds for the purpose of implementing a pilot bike share
program in Santa Clara County.

Agenda Item #8.  Approve the evaluation criteria and procedures for selecting projects
and awarding School-Based Vehicle Emissions Reduction Program
grants.

Agenda Item #9.  Authorize the General Manager to execute a Cooperative
Agreement with the City of Morgan Hill to engage in a site planning
process to determine the optimal replacement parking solution for
the Morgan Hill Caltrain ParkNRide Lot.

Agenda Item #11. Adopt the updated VTA Deficiency Plan Requirements document.

Agenda Item #12. Receive a report on the Grand Boulevard Initiative Multimodal
Transportation Corridor Plan.

Agenda Item #13. Receive a status report on SR 152 Trade Corridor Project.

REGULAR: No items were moved to the Regular Agenda.
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Moved to September 17, 2010, CMPP Committee Meeting

Agenda Item #10. Adopt administrative procedures for the SB-83 Vehicle Registration
Fee (VRF) program.

19. ANNOUNCEMENTS
There were no Announcements.
20. ADJOURNMENT

On order of Chairperson Pyle and there being no objection, the meeting was adjourned
at 1:25 p.m.

Respectfully submitted,

Susan E. Garcia, Board Assistant
Office of the Board Secretary
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/ﬁ Valley Transportation Authority

Date: September 8, 2010
Current Mesting: September 24, 2010
Board Mesting: October 7, 2010
BOARD MEMORANDUM
TO: Santa Clara Valley Transportation Authority

Congestion Management Program & Planning Committee
THROUGH: Genera Manager, Michael T. Burns
FROM: Chief CMA Officer, John Ristow

SUBJECT: Agreement with San Mateo City/County Association of Governments (C/CAG)
for Modeling Services

Policy-Related Action: No Government Code Section 84308 Applies: No

ACTIONITEM

RECOMMENDATION:

Authorize the General Manager to enter into an agreement with San Mateo City and County
Association of Governments (C/CAG) for purchase of the VTA model, maintenance of model
and on-call modeling services.

BACKGROUND:

One of the requirements of the Congestion Management Program is for Counties to develop a
travel demand forecasting model to be used for advance planning of transportation facilities.
VTA, asthe Congestion Management Agency for Santa Clara County, has developed a
sophisticated Regional Transportation Model (Model). VTA's Model is centered on Santa Clara
County, but accounts for transportation impacts from neighboring counties and regional
commute sheds. The Model developed by VTA allows for refined analysis through the inclusion
of many small transportation analysis zones resulting in more accurate travel forecasts.

The San Mateo City/County Association of Governments (C/CAG) is the Congestion
Management Agency for San Mateo County and has approached VTA about purchasing the
VTA Model for use in San Mateo County.

DISCUSSION:

Staffs from VTA and San Mateo C/CAG have reached an agreement on the price and services
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related to establishing the VTA Model for usein San Mateo County. The financia terms of the
transaction includes the following:

Purchase 2010 Model including software, data sets, first year maintenance $200,000
Two years of annual Model Maintenance ($25,000 /year) $50,000
Three years of on-call task order modeling services by VTA staff (estimate) $150,000

Total $400,000

The term of the agreement is for three years and includes VTA staff time to set up the new model
in San Mateo C/CAG offices, an estimate of three years of on-call VTA modeling staff services
if requested by San Mateo C/CAG and annual maintenance fees for VTA to provide updates to
the model.

Additionally the agreement would provide for restricted proprietary use by San Mateo C/CAG
and other designated use as approved by VTA and San Mateo C/CAG. Upon execution of the
purchase agreement C/CAG would assume responsibility for ensuring the model is used per the
terms of the agreement and al liability for use per those terms. The agreement would also
include a“hold harmless’ clause to ensure that VTA is not held responsible for model results
that are generated by C/CAG, its agents, or member agencies.

ALTERNATIVES:

VTA can choose not to sell the Modd to C/CAG.

FISCAL IMPACT:

The action will result in a one-time revenue of $200,000 and on-going revenue of up to $75,000
per year to the CMP. Appropriation to cover the labor costs to provide support isincluded in the
FY 2011 CMP Budget.

Prepared by: Chris Augenstein
Memo No. 2771

Page 2 of 2



















11.c

ATTACHMENT C

II.  Government Engagement

In developing the Bay Area’s Sustainable Communities Strategy, the regional agencies will involve

both government and non-government agencies, organizations and individuals. A partnership with
local governments — from elected officials to city managers, planning and public works directors,
transit operators and congestion management agencies — is critical because without local

government involvement, a regional strategy will not be attainable.

To launch the planning process for the Bay Area’s development of a Sustainable Communities
Strategy, a half-day local government summit was held on April 22, 2010, in Oakland. Local elected
officials received a briefing on the requirements of Senate Bill 375 and an introduction to the
planning process the Bay Area will utilize to develop the Strategy. The summit was held in
conjunction with the Association of Bay Area Governments’ spring General Assembly, and drew
over 350 attendees. The audience included a roughly equal representation of local elected officials,

government staff, and representatives from a range of interest groups (business, environment and

social equity).

County/Corridor Meetings »

To involve local governments and transportation agencies, meetings will be organized to lead
discussions in each county and/or, in certain cases, along major travel routes/ corridors. In the
summer of 2010, the regional agencies, in coordination with congestion management agencies, will
convene county-level meetings in each of the nine Bay Area counties with elected leaders to
determine how best to bring local government participants together in their respective counties to

undertake this task.

The congestion management agencies will then host the follow-up meetings — which will likely vary
by county and may be based on corridors or other sub-regions — to work with the regional agencies
in assigning growth. These working groups will continue with participaton from city and county
planning and public works directors, transit operators, as well as staff from the congestion

management agencies and the four regional agencies.

SCS Executive Working Group

An SCS Executive Working Group — including city managers, congestion fmanagerment agency
directors, regional agency executives, transit officials and others — will be formed to provide a

forum for input on technical and policy issues surrounding the SCS. Executive Working Group

meeting times/Jocations as well as meeting materials will be posted on the OneBayArea website.

Metropolitan Transportation Commission Appendix A ~— Page46
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ATTACHMENT C ——

Regional Advisory Working Group

Local government staff and Bay Area stakeholders will meet jointly through the newly created ad
hoc Regional Advisory Working Group, to provide input to regional agency staff during the
development of the Sustainable Communities Strategy. The Working Group includes staff
representatives from the four regional agencies, local govemmént, county Congestion Management
Agencies, transit agencies, and stakeholder representatives. Meeting tmes and locations as well as
meeting materials will be posted on the OneBayArea website. (More information can be found in

Section 111, titled Participation via Policy and Advisory Committees.)

Additional Outreach to Government

In addition to the local governments that will be involved in development of the Sustainable
Communities Strategy, MTC and ABAG will consult with officials responsible for other types of
‘planning activities that are affected by transportation in the area, such as federal and state
conservation and historic preservation agencies. Consultation will be based on the agency’s needs
and interests. At a minimum, agencies will be informed about the process to develop the SCS and

RTP, and will be provided an opportunity to participate.

Consultation with the region’s Native American governments also will occur. There are six federally
recognized Native American tribes in the San Francisco Bay Area. MTC and ABAG will invite the
tribes to participate in government-to-government consultation during development of the
Sustainable Communities Strategy and the Regional Transportation Plan. The groundwork for
consultation will occur eatly in the process of developing the regional transportation plan, and will
include a “Tribal summit” for all six Tribal governments. MTC and ABAG will also conduct
individual meetings at the tribe’s convenience. (See also Tribal Government Consultation in the
MTC Public Partcipation Plan.)

Local Government Input on Draft Sustainable Communities Strategy

As required by SB 375 legislation, at least rwo informational meetings in each county will be held for
members of the county board of supervisors and city councils, to review and discuss the Draft
Sustainable Communities Strategy and consider their input and recommendations. Notice of the
meeting shall be sent to each city dlerk and to the cletk of the board of supervisors. One
informational meeting will be conducted if attendance at the one meeting includes county board of
supervisors and city council members representing a majority of the cities representing a majority of
the population in the incorporated areas of that county. ABAG and MTC will strive for a robust

engagement with local governments that may well go beyond the number of meetings prescribed in

the legislation.
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ATTACHMENT C

III. Participation via Policy and Advisory Committees

Participation in regulatly scheduled meetings of advisory and policy committees is one way that
interested stakeholders — whether government or non-government — can get and stay involved.
Meeting times and locations for these meetings will be posted on the OneBayArea website. If unable

to attend, stakeholders can find meeting materials at the OneBayArea website

(www. OneBayArea.org) as well. The diagram below depicts the partnership that will be required to

develop a successful sustainable strategy for the region.

A Partnership with Local Government/Stakeholders/General Public ‘

Joint Policy Committee

(MTC, ABAG, BCDC, BAAGMD) SCS Exec

RAWG

_Stakeﬁg(deyg[@t:zen Afj'\fisory Grq;;ps
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ATTACHMENT C . ——

Policy Boards and Committees

The Joint Policy Committee brings together board members of the four regional agencies
(ABAG, MTC, the Air District and BCDC) and is the vehicle through which the agencies coordinate
their regional planning efforts. This committee will provide oversight of the; Sustainable
Communities Strategy planning effort. The Joint Policy Committee meets evety other month at

10 a.m. in Oakland, in the Joseph P. Bort MetroCenter.

At key points in the development of the Sustainable Communities Strategy, the full policy boards of
the four agencies will discuss SCS issues at their regular board meetings. Final decistons and actions
related to the SCS will be made by the Metropolitan Transportation Commission and the Executive

Board of the Association of Bay Area Governments.

MTC is guided by a 19-member policy boatd composed of local officials from the nine Bay Area
counties, including two members who represent regional agencies — ABAG and the Bay
Conservation and Development Commission — as well as three nonvoting members appointed to
represent the U.S. Department of Housing and Urban Development, the U.S. Department of
Transportation, and the California Department of Transportation. The Commission meets monthly

on the fourth Wednesday of the month, at approximately 10 am., at MTC’s offices in Oakland, in
the Joseph P. Bort MetroCenter.

The ABAG Executive Board carries out policies established by the General Assembly, which is
composed of representatives of the Bay Area’s 101 cities, towns, and counties. ABAG’s Executive
Board makes operating decisions and controls expenditures, and acts on recommendations from
other Association committees. The 38 voting memberships on the Executive Board include elected
officials reflecting population size of the nine counties, with non-voting members representing state
or federal agencies invited to serve at the pleasure of the Board. The Executive Committee meets
the third Thursday of every other month, beginning in January, at 7 p.m. in the auditorium of the

Joseph P. Bort MetroCenter.

To more fully collaborate, the MTC Planning Committee and ABAG’s Administrative Committee

will meet jointly as needed to oversee development of the Sustainable Communities Strategy.
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Advisory Committees

‘"The Regional Advisory Working Group: Bay Area residents and government staff will meet
jointly through a newly created ad hoc regional working group whose primary purpose is to provide
input to regional agency staff throughout the development of the Sustainable Communities Strategy.
The Regional Advisory Working Group will meet as needed. For example, during 2010, the Regional
Advisory Working Group is expected to meet almost monthly during the April — December 2010
timeframe, and participants will be asked to offer feedback on regional targets, including regional
housing and job targets, the “base-case” or starting point land use, alternative land use and

transportation investment scenarios, and SCS-related public outreach.

The Regional Advisory Working Group will include planning staff representatives of local
government, county Congestion Management Agencies, transit agencies, and stakeholder
representatives. Each county is represented by at least one local planning director;
representatives of various stakeholder groups (including affordable housing, business, real estate
developers, equity and environmental groups) were invited to participate as well. Meetings will

be posted on the OneBayArea website and are open to all government staff and members of the
public.

Existing MTC and ABAG advisory committees will be utilized to garner additional input from

vatious stakeholders. These include MTC’s Policy Advisory Council and ABAG’s Regional Planning

Committee.

¢ MTC’s Policy Advisory Council is a 27-seat advisory panel established to advise MTC on
transportation policies in the San Francisco Bay Area, incorporating diverse perspectives
relating to the environment, the economy and social equity. This panel will be an active
participant in the development of the SCS by providing input on regional planning efforts
linking transportation, housing and land use plans to reduce greenhouse gas emisstons. The
Poﬁcy Advisory Council meets monthly, on the second Wednesday of the month at

1:30 p.m. at MTC’s offices in the Joseph P. Bort MetroCenter, Oakland.

The ABAG Regional Planning Committee hears Bay Area planning issues of regional
concern and makes recommendations to the ABAG Executive Board. The Regional
Planning Committee includes 36 members, with a minimum of 18 elected officials from the
nine Bay Arca Counties, representatives of the four regional agencies, and stakeholders

representing a broad range of issues, including business, economic development,
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recreation/open space, environment, public interest, housing, and labor, as well as

representatives from ethnic minority groups and special districts. The Regional Planning

Committee meets the first Wednesday; alternate months, from 1-3 p.m. in the MetroCenter

Auditorium, in Oaldand.

11.c
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IV. Stakeholders

The regional agencies will seek the active participation of 2 broad range of stakeholder groups in the
development of the Sustainable Communities Strategy. In addition to bringing together
representatives of local government, county congestion management agencies, transit égencies and
the four regional agencies as described in Section II, outreach efforts will encourage the participation
of a broad range of public advocates and stakeholders. We will pay special attention to engagement
efforts that focus on under-represented communities who do not typically participate in regional and
local planning. The success of the SCS is dependent on all voices in the region being represented
and involved, including stakeholders that are specifically identified in SB 375 and in federal

legislation that governs regional transportation planning, including:

¢ Other affected public agencies (such as special districts, county health officers, resource
agencies, etc.)

e Transportation and environmental advocates

* Neighborhood and community groups

¢ Broad-based business organizations

¢ Affordable housing advocates, home builder representatives, homeowner associations

e Landowners, commercial property interests

® Low-income communities, communities of color and limited English proficient communities
¢ Other interested opinion leaders, advocacy groups and the general public.
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V.  Public Participation Techniques

Development of the Bay Area’s Sustainable Communities Strategy will occur in four phases, as
described in the Work Plan in Introduction Section. Public participation efforts for each phase will be

developed in advance of each, and posted on www.OneBavArea.org. Detail for Phase One is

described in Figure 1 below, Planning Process Chart. Throughout each phase, ABAG and MTC will

use a variety of participation techniques to engage a wide range of residents.

Voices from Underserved Communities

The success of the Sustainable Communities Strategy is dependent on all voices in the region being
represented and involved. MTC and ABAG will take special effort to engage minority and low-income
residents that do not typically participate in regional government planning efforts, and to work with

social equity advocates to frame regional policies and investment guidelines that can result in equitable

development.

ABAG and Breakthrough Communities (a non-profit project based in Oakland), with support from
MTC, submitted a transportation planning grant for funds from the California Department of
Transportation to assist In engaging these special populations. The funds would allow for 2 more

robust public engagement process in this area. Selection of the grant recipients won’t be known until
mid-2010.

Participation Techniques

To the extent that funding allows, the public participation efforts will include:

Advance Notice

»  Develop details for the planning process in advance of each phase of the SCS development —

including details and opportunities for public engagement — and post a detailed Planning
Process Chart on www.OneBayArea.org.

Maintain an updated calendar of events on the OneBayArea website, accessible 24 hours a day,
seven days a week.

Provide timely notice about upcoming meetings. Post agendas and meeting materials on the web
one-week in advance of policy committee meetings or ad hoc advisory group meetings

Use a mailing list database to keep participants notified throughout the multi-year process (via e-

mail or U.S. mail)
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* Circulate a Draft Sustainable Communities Strategy or Alternative Planning Strategy, if one is
prepared, for public review at least 55 days before the adoption of the Final Sustainable
Communities Strategy and Regional Transportation Plan.

Work with media outlets to encourage news coverage in advance of meetings

Workshops, Presentations, Hearings

* Provide for a robust discussion in each county on important issues surrounding how to create a
sustainable Bay Area future. Pursuant to state statute, MTC and ABAG will hold a minimum of
three public workshops in Alameda, Contra Costa, San Francisco, San Mateo and Santa Clara
counties, and one or more meetings in the less populous Marin, Napa, Solano and Sonoma
counties.

* Host public meetings/workshops in convenient and accessible locations and at a variety of times
(evenings, weekends, as well as week days) l

e Hold atleast three public hearings on the Draft SCS or Alternative Planning Strategy, if one is
ptepared, which would be held in different parts of the region to maximize the opportunity for
participation by members of the public throughout the region.

*  Use “visualization” techniques to communicate technical planning issues and strategies to the
public, such as maps, videos, graphics, animation or computer simulation to depict alternatives
under consideration

* Conduct a public workshop on target-setting methodology (required by SB 375; held
March 10, 2010 in the San Francisco Bay Area)

* Provide a summary of comments heard at workshops via www.OneBayArea.org

Internet/Social Media

*  Usec of a single web address — www.OneBayArea.org — so members of the public have a single
place to go to for current updates, and to request to receive notices and information

¢ Link to OneBayArea website from the individual websites of the regional agencies

* Maintain a library of past workshop meeting materials on the OneBayArea website

®  Offer interactive web polls, 5ur‘v<zys, etc. »

¢ Provide timely, easy-to-understand information on a website that is accessible, per the
Americans with Disabilities Act

¢ Explore using social media methods to reach and engage residents

Media Qutlets
® Issue press releases to media oudets, including ethnic, foreign-language and community media,
to keep reporters apprised of progress and generate coverage on radio, television, newspapers

and the Internet
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Pursue civic journalism partnerships for high-impact coverage of key issues; conduct media
briefings for reporters, including special emphasis to ethnic, foreign-language and community
media outlets

Translate news releases about public workshops into Spanish and Chinese, or other languages as

appropriate

Outreach to targeted groups

e Seck out and consider the needs of those traditionally under-represented in the planning process,
including minority, low-income and limited English proficient communities

e Provide grants to community non-profit organizations in communities of concern for assistance
in engaging their residents

o Conduct focus groups targeted at certain stakeholders

e Host roundtable discussion forums pedodically to consult with a range of advocacy opinion
leaders to discuss key issues, priorities

e Provide assistance, if requested, at least three working days prior to a meeting, to people with
disabilities, and language assistance to people with limited English proficiency. (Five or more
days’ notice is preferred.) Such requests may be made through the MTC Public Information
Office at 510-817-5757.

e Piggy-back on existing meetings in order to ensure greater attendance and participation.

Other

e Statistically relevant public opinion poll (also available in languages other than English)
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VL. Performance Measures for the Sustainable Communities Strategy Public
Participation Plan

MTC and ABAG commit to the following goals and performance benchmarks to measure the
effectiveness of the public participation program. The agencies will report on the results in
order to inform and improve future outreach and involvement programs, including future

updates to the Sustainable Communities Strategy.

Public Participation Goals for the 2013 Sustainable Communities Strategy

1. Diversizy: Participants must represent a range of socioeconomic, ethnic and cultural,
geographic and user (mode) groups. They must also include a range of people with
varying interests: social service, business, environment, social justice/equity, etc.

2. Reach: The program should make every effort to include the greatest number of
people possible. Different levels of participation will make it more inviting for
people with a range of involvement preferences to join the discussion.

3. Accessibility: Every effort should be made to ensure that anyone who wants to
participate can do so. This goal can be met by taking the participation activities to
where people already are located, whenever possible. It can also be met by providing

ways to participate, regardless of individuals’ language, personal mobility or ability to
attend a meeting, access to the Web, etc.

4. Impact: The feedback received through this Public Participation Plan should be
analyzed and provided to policy makers wherever appropriate. Interested participants
should be informed of actions by MTC and ABAG. Decisions to not incorporate

recommendations should be noted, with a rationale provided and ready to be
discussed.

i

Education: This outreach program is an opportunity for MTC and ABAG to inform a
wide range of people about transportation issues in the Bay Area, as well as the link
to climate change and smart growth, among other issues. Each step of the process
should include an educational element, whether it is about Bay Area transpottation in
general, specific projects being considered for inclusion in the long-range plan or
background on the outreach results to date.

6. Participant Satisfaction: People who take the time and energy to participate should feel
it was worth their while to join in the discussion and debate. Questions, surveys or

other effort to gather input will be designed to add value to the process and help
inform decisions.

MTC staff devised performance measures for the above-identified goals that include quantifiable
targets for performance, based on aspirations for meaningful public involvernent, tempered by

reasonable assumptions and time and budget constraints.
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The following targeted performance measures are associated with each of the goals.

Diversity

The demogtaphics of targeted groups (age, ethnicity, income, geographic location,

disability) roughly mirror the demographics of the Bay Area’s population.

e Participants represent a cross-section of people of various intetests, places of residence
and primary modes of travel, as reported on evaluation forms distributed at meetings.

Reach

e 3,000 or more comments are logged.

e 3,000 individuals actively participate in the Sustainable Communities Strategy public
participation efforts as measuted by survey responses and meeting attendance (excluding
repeat attendance).

e There are 30,000 visits or “views” to the OneBayArea website.

e The Sustainable Communities Strategy or elements of it are mentioned in at least 70
radio or TV broadcasts, newspaper articles, editorials, commentaries, or other printed
media.

Accessibility

e Meetings are held in all nine counties.

e 100 percent of meeting locations are accessible by transit, if available.

e Meetings are linguistically accessible to 100 percent of participants, with 3 working days’
advance request for translation. (Meeting announcements offer translation services with
advance request for translation services.)

o All meetings are accessible under the requirements of the Americans with Disabilides
Act (ADA).

Impact

e 100 percent of written correspondence received is logged, analyzed, summarized and
commmunicated in time for consideraton by staff or policy board members.

e 100 percent of written correspondence is acknowledged so that the person making it
knows whether his or her comments are reflected in the outcome of an MTC or ABAG
action or, conversely, or why the action was different.
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Education
® 60 percent of participants “.fl'f”O?Zg!)/ agree or qgree”’ with statements that indicate that
participation in the outreach and involvement efforts was a good oppottunity to learn
more about Bay Area transportation, land use and housing issues.
o Educational value of presentations and materials
o Understanding of other perspectives and differing priorities

0 Clear information on OneBayArea website

Participant Satisfaction

® 60 percent of participants “strongly qgree or agree” with statements that rate the 2013
Sustainable Communities Strategy public participation efforts and target the participants’
personal experiences.

o Sufficient opportunity to comment/ask questions
o Clear information at an appropriate level of detail

o Quality of the discussion
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