Staff noted that the Technical Advisory Committee (TAC) supported the following
principle: “Transportation funds should be dedicated to transportation projects and
programs only.”

Member Herrera commented that the improvements to transportation will help housing
developments and expressed her support for the request for the Regional Agencies to
conduct an economic analysis of the Regional Transportation Plan.

On order of Chairperson Page and there being no objection, the Committee received an
update on the Valley Transportation Plan, Regional Transportation Plan and Sustainable
Communities Strategy activities.

2. RECESSED TO CLOSED SESSION at 1:39 p.m.

Conference with Labor Negotiators
[Government Code Section 54957.6]

VTA Designated Representatives:

Joseph Smith, Chief Financial Officer

Bill Lopez, Chief Administrative Officer
Robert L. Escobar, Human Resources Manager

Employee Organizations:

American Federation of State, County and Municipal Employees (AFSCME), Local 101
Service Employees International Union (SEIU), Local 521

Transportation Authority Engineers and Architects Association (TAEA), IFPTE, Local
21

RECONVENED TO OPEN SESSION at 1:45 p.m.
Member Yeager left the meeting at 1:45 p.m.
3. CLOSED SESSION REPORT

Conference with Labor Negotiators
[Government Code Section 54957.6]

VTA Designated Representatives:

Joseph Smith, Chief Financial Officer

Bill Lopez, Chief Administrative Officer
Robert L. Escobar, Human Resources Manager

Employee Organizations:

American Federation of State, County and Municipal Employees (AFSCME), Local 101
Service Employees International Union (SEIU), Local 521

Transportation Authority Engineers and Architects Association (TAEA), IFPTE, Local
21

Kevin Allmand, General Counsel, noted there was no Closed Session Report.
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OTHER ITEMS (Continued)

16. Items of Concern and Referral to Administration

There were no Items of Concern and Referral to Administration.

Member Herrera left the meeting at 1:46 p.m., the quorum was lost,
and a Committee of the Whole was declared.

17. Committee Work Plan

On order of Chairperson Page and there being no objection, the Committee of the
Whole reviewed the Work Plan.

20. Determine Consent Agenda for the June 2, 2011 Board of Directors Meeting

CONSENT:

Agenda Item #7. Receive the Proactive CMP Quarterly Report for January through
March 2011.

Agenda Item #8. Receive the Programmed Projects Quarterly Monitoring Report for
January - March 2011.

Agenda Item #10. Approve operational procedures for the SR 237/1-880 Express
Connectors project, related to: 1. Setting of the hours of operation and; 2. Establishing the
protocol for calculating the toll rates.

Agenda Item #11. Authorize the General Manager to enter into an Intergovernmental
Agreement with the Bay Area Air Quality Management District to commit $400,000 in
Regional Measure 2's (RM2) Safe Routes to Transit (SRTT) grant as local match funds
for the purpose of implementing a Regional Bike Sharing Pilot Program.

Agenda Item #13. Approve the Draft 2010 Monitoring and Conformance Report.

Agenda Item #14. Adopt a resolution approving the project priorities for the FY2011/12
Countywide Transportation Development Act Article 3 Program.

Agenda Item #15. Receive an update on the Valley Transportation Plan, Regional
Transportation Plan and Sustainable Communities Strategy activities.

REGULAR:

Agenda Item #9. Adopt a resolution approving the Fiscal Years 2012 and 2013
Recommended Biennial Budget for the period July 1, 2011 through June 30, 2013.

Determine Consent Agenda for the June 24, 2011 Board of Directors Meeting

CONSENT:

Agenda Item #12. Authorize the General Manager to execute a contract with the lowest
responsive and responsible bidder for construction of the SR 237/1-880 Express
Connectors project.
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Note: Due to the timing of the bid opening, this recommendation is preliminary. Bid
results and a final recommendation will be reported in a revised memorandum provided
to the Board at a subsequent meeting.

REGULAR: None

18. Committee Staff Report

Mr. Ristow provided a written report to the Committee containing information on local
events, MTC, State and Federal activities, and VTA CMA. He highlighted the following:
101/Capitol Expressway Interchange Project was recommended for $31.1 million in
funding.

On order of Chairperson Page and there being no objection, the Committee of the
Whole received the Committee Staff Report.

19. Chairperson’s Report

There was no Chairperson’s Report.

21. ANNOUNCEMENT S

There were no Announcements.

22. ADJOURNMENT

On order of Chairperson Page and there being no objection, the meeting was adjourned
at 1:48 pm.

Respectfully submitted,

Tracene Y. Crenshaw, Board Assistant
VTA Office of the Board Secretary
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Date: July 18, 2011
Current Mesting: August 19, 2011
Board Meeting: September 1, 2011

BOARD MEMORANDUM

TO: Santa Clara Valley Transportation Authority
Congestion Management Program & Planning Committee

THROUGH: Genera Manager, Michael T. Burns

FROM: Chief CMA Officer, John Ristow

SUBJECT: Programmed Project Monitoring - Quarterly Report

FOR INFORMATION ONLY

Every quarter, the Programmed Projects Quarterly Monitoring Report is presented to PAC, TAC,
BPAC, CMPP and the VTA Board of Directors. The objective of the report isto assist VTA
staff, the advisory committees, the VTA Board and project sponsors in tracking progress of the
projects funded through programming actions of the VTA Board.
The Programmed Projects Quarterly Monitoring Report for April-June 2011 is attached for
review. This report provides the latest status on discretionary funded projects. A project
summary sheet highlighting status of projects with funds expiring in 2011 is also attached.
The project summary sheet identifies projects in three categories.

Red - Projects at the risk of losing funds due to delivery difficulties.

Y ellow - Projects that may need extra attention or will risk running into difficulties.

Green - Projects are progressing smoothly.

Currently, all of the projects with 2011 fund deadlines are progressing smoothly.

The next Programmed Projects Quarterly Monitoring Report will cover the quarter between July-
September 2011.

Prepared By: Bill Hough
Memo No. 3150

3331 North First Street - San Jose, CA 95134-1927 - Administration 408.321.5555 - Customer Service 408.321.2300



Red = Project at risk of losing funds due to delivery difficulties.

Yellow = Project may need extra attention or will risk running into difficulties.

Green = Project is progressing smoothly.

Progress Summary Sheet

. . Project Federal-State| ., o request
Project Title Status Number Funds for to Caltrans Comments
2011

Campbell-Campbell Avenue Portals Bike/Ped Facilities Green SCL110028 $424,000 02/01/11 |ET76 for PE received.
Campbell-Winchester Boulevard Streetscape Green SCL090047 | $1,120,000 | 02/01/11 |E76 for CON received.

City of Santa Clara Street Rehab Green SCL110027 | $1,163,000 | 02/01/11 |E76 for CON received.
Gilroy-Western Ronan Channel and Lions Creek bike trail Green SCL110032 $672,000 02/01/11 |ET76 for PE received.

Gilroy-Wren Ave and Church Sreet Resurfacing Green SCL110026 $614,000 02/01/11 |E76 for CON received.

Los Altos-San Antonio Road Microseal Green SCL110023 $259,000 02/01/11 |E76 for CON received.

San Jose: 2012 Streets Resurfacing and Rehab Green SCL110035 $399,000 02/01/11 |ET76 for PE received.

San Jose-Los Gatos Creek Reach 5 Bridge Crossings Green SCL110029 | $1,200,000 | 02/01/11 |E76 for PE received.

Santa Clara Co: Almaden Expressway Bicycle Signal Detection Green SCL110015 $80,000 02/01/11 |ET76 for PE received.

Santa Clara Co: Expressways Pavement Rehab Green SCL110013 $44,000 02/01/11 |ET76 for PE received.

Santa Clara Co: Santa Teresa/Hale Rehab Green SCL110012 $150,000 02/01/11 |ET76 for PE received.

Saratoga Village Ped Enhancement Phase 2 Green SCL110017 $134,000 02/01/11 |ET76 for PE received.

Saratoga: Various Streets Pavement Rehabilitation Green SCL110020 $500,000 02/01/11 |E76 for CON received.

Sunnyvale Downtown Streetscape Green SCL090042 | $1,500,000 [ 02/01/11 [CON funds allocated by CTC on 6/22/2011.
Sunnyvale: Sunnyvale East Channel New Ped/Bike Corridor Green SCL110038 $80,000 02/01/11 |ET76 for PE received.

\VTA: 1-880/1-280/Stevens Creek 1/C Improvements Green SCL070002 | $1,000,000 | 02/01/11 |E76 for PE received.
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ABAG
ABC
AC
ACE
A(PD)
BART
BMPs
BRT
BTG
CDT
CG
cl/c
CMP
CSA
CupP
cwc
DASH
DC
DEIR
DSM
DU/AC
EIR
ER
FAR
FEIR
FTF
GPA
HDR
HI
HOV
HSR
1P

IS

ITR
ITS

LI
LRT
LU/TD
MCR
MDR

PROACTIVE QUARTERLY STATUS REPORT

Agriculture Zoning District
Association of Bay Area Governments
Across Barrier Connections

Acre(s)

Altamont Commuter Express
Planned Development Zoning District
Bay Area Rapid Transit

Best Management Practices

Bus Rapid Transit

Bicycle Technical Guidelines
Community Design & Transportation
Commercial General Zoning District
Combined Industrial/Commercial
Congestion Management Program
Construction Staging Area
Conditional Use Permit

Citizen Watchdog Committee
Downtown Area Shuttle

Downtown Commercial Zoning District
Draft Environmental Impact Report
Deep Soil Mix

Dwelling Units Per Acre
Environmental Impact Report
Environmental Review

Floor Area Ratio

Final Environmental Impact Report
Future Transit Facility

General Plan Amendment

High Density Residential

Heavy Industrial

High-Occupancy Vehicle
High-Speed Rail

Industrial Park

Initial Study

Industrial to Residential

Intelligent Transportation System
Light Industrial

Light Rail Transit

Land Use/Transportation Diagram
Monitoring and Conformance Report
Medium Density Residential

GLOSSARY

MM
MND
MTC
MVHDR
ND
NOI
NOP
NPDES
PCC
PDR
PE
PPOS
PTG
PUD
R&D
R-M
ROW
RVHD
RZ
SAR
SCVWD
SDP
SF
SFR
SPA
SPRR
SVRT
SVRTC
SWPPP
TCE
TCR

TDM
TIA
TIA NF
™
TOD
uB
UPRR

Mitigation Measure

Mitigated Negative Declaration
Metropolitan Transportation Commission
Multifamily Very High Density Residential
Negative Declaration

Notice of Intent

Notice of Preparation

National Pollution Discharge Elimination System
Portland Concrete Cement

Planned Development Rezoning
Preliminary Engineering

Public Park/Open Space

Pedestrian Technical Guidelines

Planned Urban Development

Research & Development

Multi-Family Residential Zoning
Right-Of-Way

Residential Very High Density

Rezoning

Site and Architectural Review

Santa Clara Valley Water District

Site Development Permit

Square Foot

Single Family Residences

Specific Plan Amendment

Southern Pacific Railroad

Silicon Valley Rapid Transit

Silicon Valley Rapid Transit Corridor
Storm Water Pollution Prevention Program
Temporary Construction Easement

Transit Corridor Residential

(20+Dwelling Units/Acre in the City of San Jose)
Transportation Demand Management
Transportation Impact Analysis
Transportation Impact Analysis Notification Form
Tentative Map

Transit-Oriented Development

Utility Box

Union Pacific Railroad
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Date: August 9, 2011
Current Mesting: August 19, 2011
Board Meeting: September 1, 2011

BOARD MEMORANDUM

TO: Santa Clara Valley Transportation Authority
Congestion Management Program & Planning Committee

THROUGH: Genera Manager, Michael T. Burns

FROM: Chief CMA Officer, Ristow, Chief Engineering & Construction Officer,
Robinson

SUBJECT: VTP Highway Program Semi-Annual Report

FOR INFORMATION ONLY

DISCUSSION:

Please find attached the Semi-Annual Report for the VTP Highway Program for the period
ending April 30, 2011. We look forward to your continued feedback on this report asthe VTP
Highway Program moves forward.

Prepared By: John Rowe
Memo No. 2944

3331 North First Street - San Jose, CA 95134-1927 - Administration 408.321.5555 - Customer Service 408.321.2300
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SECTION 1 - EXECUTIVE SUMMARY

A. BACKGROUND

The VTP Highway Program includes projects from the currently approved long range
countywide transportation plan for Santa Clara County. The VTP is developed by VTA, and
projects must be included in the plan as a prerequisite for eligibility to receive Federal, State,
regional and local discretionary fund programming. One hundred percent of VTP Highway
Program expenditures are funded by grants (Federal, State, regional or local) or other local
funding. No VTA funds are required for these projects, except where noted.

1-2
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B. EXECUTIVE SUMMARY

The Valley Transportation Plan (VTP) Highway Program consists of potentially over $1 billion
of highway improvement projects currently in various phases from conceptual study to
construction. The projects are located throughout Santa Clara County (and adjoining areas) and
seek to improve key elements of the highway transportation system, utilizing a variety of funding
sources.

Funding is a key issue for many of the highway projects. VTA, acting as the CMA for Santa
Clara County, must assemble a number of funding sources in order to advance each project
through its various phases to completion. As a consequence, in this report we refer to several
terms associated with a project’s funding level. These terms, arranged in order of increasing
certainty of funding availability, are as follows:

1. Estimated Cost — An estimate of the total cost of a project given the currently known
scope and configuration of the project. For early stage projects, this estimate may be
based on very conceptual information and, therefore, has associated with it a high level of
uncertainty and a correspondingly low level of accuracy. In the individual project
information sheets, we have included the “Estimate Class” in order to give an idea of the
level of uncertainty associated with the estimated cost. A more detailed discussion of this
topic is included in the appendix.

2. Identified Funding —Funding identified as being ultimately available from project funding
agencies to complete the work, as of the writing of this report. Depending on the stage of
the project, the identified funding may be less than the estimated cost of a project. In
such cases, we use the term “To Be Determined” (TBD) funding to describe the
difference between the estimated cost and identified funding.

3. Appropriation - The most recent Adopted Budget includes appropriations, based on an
estimate of expenditures during fiscal years 2010 and 2011, for various VTP Highway
Program projects. Since these projects can run beyond FY11, the appropriation amount
is only a time-constrained slice of total estimated expenditures.

4. Secured Funding — Funding that has been committed by funding agencies and is now
available to VTA for project expenditures. In many cases, secured funding is at a lower
level than the appropriation in the Adopted Budget. For these projects, it is anticipated
that additional funding may be secured during the FY10/11 period. It is important to note
that, regardless of the level of appropriation, actual expenditures will not exceed secured
funding at any time.
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Figure 1.1 shows the total estimated cost of all projects contained in this report, broken down by
the currently identified funding sources.

Figure 1.1

VTP Highway Program ldentified Funding Sources

State Federal

0,
Local 7% 2%

3%

To Be Determined
88%

Note the large proportion of funding shown in Figure 1.1 that is designated as “To Be
Determined.” Clearly, significant sources of federal, state, and/or local funding will be required
to complete many of these projects. VTA’s strategy continues to be to advance a number of
projects through the early (and relatively low-cost) stages of project development so that they
will be ready to take advantage of funding that may become available in the future.

“To Be Determined” funding increased by $700 million as compared to the last edition of this
report. This is due to the Route 152 Trade Corridor project estimate, which has increased
substantially.

Figure 1.2, on the next page, shows the projects categorized by phase of development, and shows
what portion of the estimated cost has been identified for each project.

9.a
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Figure 1.2

VTP Highway Projects Identified Funding Levels

Portion of Estimated Cost For Which
Project Name Funding Has Been Identified**

Conceptual Study Projects* 0 50% 100%
El Camino Real/Route 85/237/Middlefield

Environmental/Preliminary Engineering
Freeway Performance Initiative

Route 152 Trade Corridor

US 101 Widening - Monterey Road to Route 129
US 101 De La Cruz Boulevard/Trimble Road

Mary Avenue Extension

Projects in Final Design (PS&E)

US 101 Capitol Expwy — Yerba Buena Interchange

US 101 Aux Lanes — Embarcadero to Route 85 (CMIA)
1-880 HOV Widening (CMIA)

1-880/1-280/Stevens Creek Improvements (CMIA)
Route 237 Planting

Projects Under Construction
US 101 Improvements - 1-280 to Yerba Buena (CMIA)

Route 87 Planting

Ramp Metering Implementation

Silicon Valley Express Lanes
Route 237/1-880 Express Connectors
Route 85 Express Lanes

US 101 Express Lanes

*Estimated cost for projects in the Conceptual Study category includes only the conceptual study.
Estimated cost for projects in other categories covers entire scope through construction.

** (ldentified Funding) / (Estimated Cost) x 100%
See page 1-3 for definitions of Identified Funding and Estimated Cost

1-5
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By way of a brief progress report, during the six month period covered by this report:

Work on a new project, Freeway Performance Initiative, started during the report
period. VTA, at the request of MTC, will act as the project manager to design proposed
freeway improvements including on and off ramp widening, additional on and off ramp
metering, and other Intelligent Transportation Systems (ITS) to increase capacity on six
freeway corridors within Santa Clara County.

On the US 101 Improvements - 1-280 to Yerba Buena Road project, the construction
contract was awarded in late 2010 to RGW Construction, Inc. The targeted completion
date is early 2012.

On the Route 237/1-880 Express Connectors project, an advance sign structure
procurement package was awarded in March 2011. The civil construction package was
advertised for bids on May 11, 2011. Construction is forecast to begin in August 2011
and be completed in December 2011.

On the US 101 Express Lanes project, work began on the initial phase of the Project
Approval/Environmental Document (PA/ED) in December 2010.

C. SECURED FUNDING

Figure 1.3 shows the prior and current period appropriations for the VTP Highway projects.
Changes in secured funding during the report period are discussed below.

Changes in Secured Funding

1. Conceptual Study Projects

Secured funding remains unchanged at $0.8 million.

2. Projects in the Environmental/Preliminary Engineering Phase

The secured funding increased by a total of $1.9 million to a new total of $15.3 million
due to the following:

a. Work on the Freeway Performance Initiative project began during the reporting
period, and is being added to the report. The project has a secured budget of $1.6
million in Federal funds.

b.  Secured funding for the Route 152 Trade Corridor increased by $0.15 million to a
new total of $5.75 million as additional Local Program Reserve funding was
released for expenditure.

c. Secured funding for the US101 De La Cruz Blvd/Trimble Rd project increased by
$0.15 million to a new total of $0.85 million as additional City of San Jose funding
was made available to complete the environmental phase.

1-6
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C. SECURED FUNDING, Continued
3. Projects in Final Design (PS&E)

Secured funding decreased by a net of $5.2 million to a new total of $46.3 million due to
the following:

a. $1.4 million in Local Program Reserve savings were realized on the US 101
Auxiliary Lanes - Embarcadero to Rt. 85 project as the project approaches
completion of the design and right-of-way phases.

b.  $2.4 million in Local Program Reserve savings were realized on the 1-880 HOV
Widening project as the project nears completion of design and right-of-way phases.

c. Anadditional tranche of Federal Earmark funding was secured, which added $0.6
million of funding to the 1-880/1-280/Stevens Creek Improvements project.

d.  $2.0 million of City of Milpitas funds are no longer expected to be made available to
VTA on the Route 237 Planting project, so the project scope has been radically
downsized.

4. Projects Under Construction
Secured funding remains unchanged at $53.8 million.
5. Silicon Valley Express Lanes

The secured funding increased by a net $5.4 million to a new total of $23.8 million due to
the following:

a. $1.5 million in additional Local Program reserve funds were added to SR237/1-880
Express Connectors to address an increased cost estimate.

b.  $0.4 million in Local Program Reserve savings were realized on Route 85 Express
Lanes, as the scope of the project was reduced from taking the project through
design completion to only pursuing environmental clearance.

c. $4.2 million in Local Program Reserve funds were transferred to the US 101
Express Lanes project. These funds were realized from savings on the US 101
Auxiliary Lanes and 1-880 HOV Lanes projects and from the above-mentioned
Route 85 Express Lanes de-scoping.

The following projects have been removed from this report:

= Route 152/156 Interchange
= |-880/Coleman Avenue Planting

1-7
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Figure 1.3

VTP Highway Program Secured Funding

$'s in millions

a b
Previous Current
Secured Secured c=(b-a) d
Funding Funding Changes Text
Project/Category Oct-10 Apr-11 This Period  Reference
Conceptual Study Projects
El Camino Real/Route 85/237/Middlefield $0.8 $0.8 $0.0
Total $0.8 $0.8 $0.0
Projects in the Environmental/Preliminary Engineering Phase
Freeway Performance Initiative $0.0 $1.6 $1.6 2.a
Route 152 Trade Corridor $5.6 $5.8 $0.2 2.b
US 101 Widening - Monterey Rd to Route 129 $5.5 $5.5 $0.0
US101 De La Cruz Bivd/Trimble Rd $0.7 $0.9 $0.2 2.c
Mary Avenue Extension $1.6 $1.6 $0.0
Total $13.4 $15.3 $1.9
Projects In Final Design (PS&E)
US 101 Capitol Expressway-Yerba Buena Interchange $4.4 $4.4 $0.0
US 101 Auxiliary Lanes - Embarcadero to Rt. 85 (CMIA) $17.1 $15.7 ($1.49) 3a
1-880 HOV Widening (CMIA) $19.7 $17.3 ($2.4) 3.b
1-880/1-280/Stevens Creek Improvements (CMIA) $7.1 $7.7 $0.6 3.c
Route 237 Planting $3.3 $1.3 ($2.0) 3.d
Total $51.5 $46.3 ($5.2)
Projects Under Construction
US 101 Improvements 1-280 to Yerba Buena (CMIA) $10.2 $10.2 $0.0
Route 87 Planting $4.9 $4.9 $0.0
Ramp Metering Implementation $2.1 $2.1 $0.0
Total $17.1 $17.1 $0.0
Silicon Valley Express Lanes Program
SVEL Program Development $3.0 $3.0 $0.0
SR237/1-880 Express Connectors $9.8 $11.3 $1.5 5.a
Rt 85 Express Lanes $5.3 $4.9 ($0.4) 5.b
US 101 Express Lanes $0.4 $4.6 $4.2 5.c
Total $18.5 $23.8 $5.4
| GRAND TOTAL $101.3 $103.3 $2.0 |
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D. INCURRED COSTS

Figure 1.4 below shows the incurred costs for the VTP Highway Program at the beginning and
end of the period as well as the percent of the project appropriation incurred as of April 30, 2011.

Figure 1.4

VTP Highway Program Incurred Costs

$'s in millions

d
a b Percent of
Incurred Incurred c=(b-a) Secured
Costs Costs Incurred Funding
Through Through Costs Incurred
Project/Category Oct-10 Apr-11 This Period Apr-11
Conceptual Study Projects
El Camino Real/Route 85/237/Middlefield $0.6 $0.6 $0.0 81.4%
Total $0.6 $0.6 $0.0 81.4%
Projects in the Environmental/Preliminary Engineering Phase
Freeway Performance Initiative $0.0 $0.0 $0.0 0.0%
Route 152 Trade Corridor $2.1 $4.0 $1.9 69.6%
US 101 Widening - Monterey Rd to Route 129 $5.2 $5.3 $0.0 95.9%
US101 De La Cruz Bivd/Trimble Rd $0.5 $0.5 $0.0 62.0%
Mary Avenue Extension $1.0 $1.0 $0.0 65.6%
Total $8.9 $10.8 $1.9 71.1%
Projects In Final Design (PS&E)
US 101 Capitol Expressway - Yerba Buena Interchange $0.7 $1.3 $0.6 30.6%
US 101 Auxilliary Lanes - Embarcadero to Rt. 85 (CMIA) $11.6 $12.9 $1.3 82.6%
1-880 HOV Widening (CMIA) $10.5 $14.6 $4.2 84.7%
1-880/1-280/Stevens Creek Improvements (CMIA) $4.8 $6.0 $1.2 77.7%
Route 237 Planting $0.6 $0.6 $0.0 50.2%
Total $28.2 $35.6 $7.3 76.7%
Projects Under Construction
US 101 Improvements 1-280 to Yerba Buena (CMIA) $8.4 $8.8 $0.4 86.1%
Route 87 Planting $4.2 $4.4 $0.1 89.3%
Ramp Metering Implementation $1.7 $1.9 $0.2 93.4%
Total $14.3 $15.1 $0.8 87.9%
Silicon Valley Express Lanes Program
SVEL Program Development $2.9 $2.9 $0.0 98.9%
SR237/1-880 Express Connectors $2.6 $4.0 $1.5 35.8%
Rt 85 Express Lanes $0.6 $1.7 $1.1 34.9%
US 101 Express Lanes $0.0 $0.1 $0.1 1.6%
Total $6.1 $8.8 $2.7 36.8%
GRAND TOTAL $58.1 $70.8 $12.7 68.6%

1-9



9.a

Executive Summary

Figure 1.5 - VTP Highway Program Overview Map
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VTP Highway Program
Semi-Annual Progress Report — April 2011 Project Summary Reports

VTP HIGHWAY PROJECT SUMMARY REPORTS

A. CONCEPTUAL STUDY PROJECTS

1.

El Camino Real/Route 85/237/Middlefield

B. PROJECTS IN THE ENVIRONMENTAL/PRELIMINARY
ENGINEERING PHASE

1
2.
3.
4

5.

Freeway Performance Initiative

Route 152 Trade Corridor

US 101 Widening - Monterey Road to Route 129

US 101 De La Cruz Boulevard/Trimble Road Interchange
Mary Avenue Extension

C. PROJECTS IN FINAL DESIGN (PS&E)

1.
2.
3.
4,
S.

US 101 Capitol Expressway — Yerba Buena Interchange

US 101 Auxiliary Lanes — Embarcadero to Route 85 (CMIA)
[-880 HOV Widening (CMIA)

[-880/1-280/Stevens Creek Improvements (CMIA)

Route 237 Planting

D. PROJECTS UNDER CONSTRUCTION

1.
2.
3.

US 101 Improvements - 1-280 to Yerba Buena Road (CMIA)
Route 87 Planting
Ramp Metering Implementation

E.  SILICON VALLEY EXPRESS LANES PROGRAM

1.

2.
3.
4

Program Overview

Route 237/1-880 Express Connectors
Route 85 Express Lanes

US 101 Express Lanes
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VTP Highway Projects Aptmr=oTT

El Camino Real/Route 85/237/Middlefield

Estimated Cost:
$0.75 million (Conceptual Study)

Estimate Class 2 (see appendix)

Appropriation through FY 11:
$2.0 million

Secured Funding to Date:
$0.75 million

Year of Completion: 2012
(Conceptual Study)

Project Manager: Darrell Vice

Designer: Nolte Associates

Route 85 and
Route 237 Improvements

11057839
Project Description:

Note: The description and funding indicated are solely for the production of a Project
Study Report-Project Development Support (PSR-PDS). Any project arising from the
Project Study Report will be defined and scoped separately.

Perform Conceptual Studies and prepare a PSR-PDS for improvements on Route 85 and
Route 237. Possible alternatives include operational improvements to the El Camino
Real/Route 85 Interchange, auxiliary lanes on Route 85 from El Camino Real to the Route
85 / Route 237 Interchange, and operational improvements at the Middlefield Road /
Route 237 Interchange.

Project Status:

The footprint of the ultimate Route 85/Route 237 interchange has been determined, and
a range of options for projects which could be advanced within the study area has been
identified. The draft Preliminary Environmental Analysis Report (PEAR) and Preliminary
Geotechnical Report have been prepared and traffic studies are ongoing.

Project team is developing a project development strategy to review with the City of
Mountain View that allows the project to move forward, despite the current suspension of
Caltrans oversight.

Project Schedule:

A revised schedule for completion will be identified once Caltrans oversight support
resources have been re-established.

P-0570 2-3
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C1ty OF MOUNTAIN VIEW
Cost:
Apr-11 Apr-11 Secured
Secured Committed Incurred Funding
Funding Costs Costs Balance
Project Cost Element a b c d = (a-c)

Construction and Major Procurement -
Real Estate -
Labor, Services and Support 750 750 611 139

Contingency -

Total 750 750 611 139

Secured Funding Incurred 81%
Secured Funding Committed 100%

NOTE: All amounts are Year Of Expenditure dollars in $1,000's

100%0
Local
100%
Funding (millions): °
Funding Source Identified Secured
Meas B Swap $0.50 $0.50
Local (Mountain View) 0.25 0.25 °
Total $0.75 $0.75
Portion of
Estimated Cost
for which
funding has

been identified

Route 237 looking west towards Route 85 Route 85 Northbound, approaching

Route 237/US 101
P-0570 2-4
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VTP Highway Projects AplrzorT

Freeway Performance Initiative

Estimated Cost: $1.6 million

Appropriation through FY 11.:
$1.6 million

zr

Secured Funding to Date:
$1.6 million

Year of Completion: PALO ALTO"

2012 “\ MILPITAS
Project Manager:
David Kobayashi

Designers:
URS Corporation
BKF Engineers

SARATOGA

‘ @ Fwy Performance Initiative Project Location \f

As part of MTC’s Freeway Performance Initiative, this program will include a variety of
projects to improve highway operations along six freeway corridors within Santa Clara
County: Routes 87, 17, 237, 1-280, 1-880, and US 101.

=1
>~

Project Description:

VTA, at the request of MTC and Caltrans, will act as the project manager to design
proposed freeway improvements including on- and off-ramp widening, additional on- and
off-ramp metering, and other Intelligent Transportation Systems (ITS) to gain additional
throughput on the existing freeway systems.

Project Status:

Project is funded through the environmental and design phases, with construction
funding to be identified in the future.

Design contract negotiations with URS Corporation and BKF Engineers are underway.

Project Schedule:

Activity Start End 2011 2012 2013 2014

Environmental Mid 2011 Late 2011 |_

Design (PS&E) Early 2012 |Late 2012

Construction Early 2013* |Mid 2014* %

Open to Traffic Mid 2014* ’

Closeout Mid 2014* |Late 2014* -

.:.:l* Funding not identified 2.5

P-0749

schedule is tentative
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Cost:
Apr-11 Apr-11 Secured
Secured Committed Incurred Funding
Funding Costs Costs Balance
Project Cost Element a b c d = (a-c)
Construction and Major Procurement - - - -
Real Estate - - - -
Labor, Services and Support 1,563 - - 1,563
Contingency - - - -
Total 1,563 - - 1,563
Secured Funding Incurred X
Secured Funding Committed X
NOTE: All amounts are Year Of Expenditure dollars in $1,000's

Federal
100%0
Funding (millions):
Funding Source Identified Secured
Federal $1.6 $1.6
(0]
Total $1.6 $1.6
Portion of
Estimated Cost
for which
funding has

been identified

Typical Configuration of Freeway On-ramp Layout with Ramp Metering

P-0749 2-6
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VTP Highway Projects AptrzoTT

Route 152 Trade Corridor

Estimated Cost: $1.7 billion ,.,:;,,,

Estimate Class 5 (see appendix) GiLrOY
Appropriation through FY 11:
$5.75 million
Secured Funding to Date:
$5.75 million

Year of Completion:
2014 — PA/ED

Project Manager:
Darrell Vice
Designer: HDR

4 A
Project Description:

VTA, in coordination with Caltrans, is studying the Proposed Roste
development of an east-west trade and mobility _

corridor on Route 152 between US 101 and Route
99. This study was requested by CTC.

The study will evaluate highway improvements and financing strategies that could benefit the
movement of goods throughout the corridor and the mobility of commuters. It includes
evaluation of Route 152 realignment alternatives between US 101 and Route 156 to enhance
travel safety and improve travel times while upgrading to expressway standards. Santa Clara,
San Benito, Merced, and Madera Counties have joined together as the Mobility Partnership to
provide guidance on the proposed realignment of the Route 152 segment.

Major improvements within Santa Clara County include: New Alignment of Route 152 from US
101 to Route 156, including the Route 25/US 101 interchange, safety and operational
improvements from Route 156 to Pacheco Pass, and new Eastbound Pacheco Pass climbing lanes.
The approximate cost of these improvements is estimated at $850 million.

Major improvements outside Santa Clara County may include: improvements to the Route 152/1-
5 interchange, a Los Banos Bypass, improvements to the Route 152/US 99 interchange, and other
safety and operational improvements along the corridor. The approximate cost of these
improvements is estimated at $850 million.

Project Status:

HDR completed preparation of a draft Project Study Report (PSR), a draft Route 152 Trade
Corridor Summary Report, as well as an assessment of the effort required to complete the Project
Approval/Environmental Document for the corridor.

The Mobility Partnership has been expanded to include the four counties along the corridor:
Santa Clara, San Benito, Merced, and Madera.

Presentations to project stakeholders continue, including to Caltrans Headquarters and District
executive management as well as to CTC staff and commissioners.

HDR continues with Environmental Phase efforts in the areas of surveys and mapping, with early
environmental technical studies.

Project Schedule:
Activity Start End 2009 | 2010 | 2011 | 2012 | 2013 | 2014
I

| I | I
* Traffic & Revenue Study/Environmental/PE |Early 2009 |Mid 2014 | |

Design & Beyond TBD

* Pending Supplemental Financing

P-0617 2-7
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Cost:
Apr-11 Apr-11 Secured
Secured Committed Incurred Funding
Funding Costs Costs Balance
Project Cost Element a b c d = (a-c)
Construction and Major Procurement - - - -
Real Estate - - - -
Labor, Services and Support 5,735 5,472 4,003 1,732
Contingency 15 - - 15
Total 5,750 5,472 4,003 1,747
Secured Funding Incurred 70%
Secured Funding Committed 95%
NOTE: All amounts are Year Of Expenditure dollars in $1,000's
— 100%b0

Funding (millions):

Funding Source

Identified Secured

Local State
0.3% 0.3%

Local (Other) $0.15 $0.15
Measure A/STIP Swap 5.00 2.80
State - STIP 5.00 2.80
TBD 1,690 -
Total $1,700 $5.75

TBD
99.4%

Portion of
Estimated Cost
for which
funding has
been identified

Santa Clara
County

Giiroy )

N
T Stanislaus

County

San Luis

ni:mws L:ngng

r
\

(4

’

Merced Coupt,
® &

& Resemoir
K State Rec Area
)

Merced
)

\ Mariposa
) Count,
. 4

Madera County

@ @ ‘.\.‘ _____ DMadera
’._ ~ “- Iy
Monte e
il v Hollister
N 3 ' e
o~ San Benito  ~~ _ s
Cestiovle J Montergy County R A
County™ . L
50617 Existing Route 152 Trade Corridor 2-8
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VTP Highway Projects AplrzorT

US 101 Widening - Monterey Road to Route 129
Estimated Cost: $450 million

Estimate Class 4 (see appendix)
Appropriation through FY 11: $11.1 million
Secured Funding to Date: $5.5 million
Year of Completion: TBD
Project Manager: Darrell Vice

Designer: URS Corporation
Project Description:

The project proposes to widen US 101 from four to six
lanes in Santa Clara and San Benito Counties to meet
future traffic demands and to provide access control.
The project also includes constructing a new
interchange at the intersection of US 101 and Route 25,
extending Santa Teresa Boulevard to connect to Route
25 at the Route 25/US 101 Interchange, and
improvements on Route 25 required for the operation of
the Route 25/US 101 interchange.

s |mprovements/Widening

The project extends approximately 2.6 miles into San Benito County and approximately 4.1 miles into
Santa Clara County. VTA is in partnership with San Benito Council of Government, Caltrans District 4,
Caltrans District 5, local agencies and developers to deliver the project.

The project is contemplated to be delivered in two segments after completion of the environmental/PE
phase. The first segment extends from the northern limit of the project to the US 101/Route 25
interchange. The second segment extends from just south of the US 101/Route 25 interchange to the
US 101/Route 129 interchange.

The Route 25/US 101 Interchange reconstruction is a central element to both the US 101 Widening
Project and the Route 152 Trade Corridor Project. The interchange construction is included in the
description of both VTP Highway Project Descriptions as it is crucial to improve operations of both of
the proposed projects.

Project Status:

Environmental/Preliminary Engineering: Work is underway on conceptual design and
environmental clearance for the proposed US 101/Route 25 interchange and US 101 widening from
Monterey Road to Route 129. The current studies are looking at access control, freeway alignment,
right-of-way, utilities, and a new US 101/Route 25 interchange. The current budget will allow work
to be completed through the Draft Environmental Document. Additional funding of approximately
$0.75 million must be secured to complete the Environmental Document.

Project Schedule:

Activity Start End 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016
1 1

Draft Env./PE Early 2007 |Late 2011

Environmental Doc. |Early 2012* |Late 2012*

Design (PS&E) Late 2012* |[Mid 2014*
Right-of-Way Late 2012* |Mid 2014*
Construction Mid 2014*  |Mid 2016* _

Open to Traffic Mid 2016*

Closeout Mid 2016* Late 2016*

P-0606 I:.:.:. *Funding not identified, schedule is tentative. 2-9
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Cost:
Apr-11 Apr-11 Secured
Secured Committed Incurred Funding
Funding Costs Costs Balance
Project Cost Element a b c d = (a-c)
Construction and Major Procurement - - - -
Real Estate 68 68 68 -
Labor, Services and Support 5,432 5,432 5,206 226
Contingency - - - -
Total 5,500 5,500 5,274 226
Secured Funding Incurred 96%
Secured Funding Committed 100%
NOTE: All amounts are Year Of Expenditure dollars in $1,000's
— 100%0
Local
Funding (millions): 1%

Funding Source Identified Secured
Meas A/STIP Swap $4.5 $4.5
Meas B Swap 1.0 1.0
TBD 4445 -
Total $450.0 $5.5

Northbound US 101 approaching Route 129
Overcrossing

P-0606

TBD
99%0

Portion of
Estimated Cost
for which
funding has
been identified

Northbound US 101 at Route 25 Overcrossing
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VTP Highway Projects AplrzorT

US 101 De La Cruz Boulevard/Trimble Road

Interchange Improvements

Estimated Cost: $27 million

Estimate Class 4 (see appendix)
Appropriation through FY 11:
$4.9 million
Secured Funding to Date:
$0.85 million

Year of Completion: TBD

Project Manager:

David Kobayashi SAN JOSE ()

Designer: Rajappan & Meyer
Consulting Engineers, Inc.

NORMAN Y. MINETA
SAN JOSE
INTERNATIONAL AIRPORT

Project Description:

The project evaluates improvements to the US 101-
De La Cruz Boulevard/Trimble Road interchange,
including:

any zna) P12d

= Replacing the existing US 101 overcrossing
 Widening De La Cruz Blvd/Trimble Road to six

travel lanes through the interchange limits W US 101/De La Cruz,/Trimble Improvements
= Reconstructing the southbound exit loop to a T Bridge

partial cloverleaf design and incorporating a new
intersection on De La Cruz Boulevard

e Adding a southbound auxiliary lane from De La
Cruz Boulevard to the Route 87 exit ramp,
depending on results of operational studies

= Configuring interchange and surface street
improvements for multi-modal uses, including
pedestrian and bicycle users.

Project Status:

Environmental/Preliminary Engineering: Completion of a Project Study Report/
Project Report and Environmental Document (State-CEQA only) for the interchange
improvements in the City of San Jose are on hold due to Caltrans oversight staffing
constraints, with the team targeting 2012 for completion of PA/ED.

The City of San Jose has contributed an additional $150,000 to fund additional studies and
engineering work required to complete the environmental phase.

Project Schedule:

Activity Start End 2007 | 2008 | 2009 | 2010 | 2011 | 2012

Environmental/PE |Early 2007 Mid 2012 |

Design & Beyond |TBD

P-0565 2-11
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SAN JOSE

CAPITAL OF SILICON VALLEY

Cost:
Apr-11 Apr-11 Secured
Secured Committed Incurred Funding
Funding Costs Costs Balance
Project Cost Element a b c d = (a-c)
Construction and Major Procurement - - - -
Real Estate - - - -
Labor, Services and Support 850 720 527 323
Contingency - - - -
Total 850 720 527 323
Secured Funding Incurred 62%
Secured Funding Committed 85%
NOTE: All amounts are Year Of Expenditure dollars in $1,000's

100%0

Local
18%0

Funding (millions):

Funding Source Identified Secured

Local (San Jose) $4.8 $0.9 o
TBD 22.2 -
Total $27.0 $0.9

Portion of

Estimated Cost
aoon for which
funding has

been identified

Approaching the bridge over US 101 Trimble/De La Cruz bridge from US 101
Northbound

P-0565 2-12
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VTP Highway Projects AplrzorT

Mary Avenue Extension

Estimated Cost: $72 million

Estimate Class 4 (see appendix)

rd 4

Appropriation through FY 09: $9.1 million
Secured Funding to Date: $1.6 million

Year of Completion: TBD

Project Manager:
Margaret Simmons-Cross

Designer: BKF Engineers MOUNTAIN SUNNYVALE

. .. VIEW
Project Description:
Extend Mary Avenue across US 101 and
Route 237 to improve traffic operations and
circulation and access to the Moffett
Industrial Park.

Mary Avenue runs from Homestead Road to
Almanor Avenue in the City of Sunnyvale.
The proposed 0.5-mile extension project will _—
extend Mary Avenue northerly over US 101 L
and Route 237 to the Moffett Industrial Park
area west of Mathilda Avenue.

B Mary Ave. Extension

Bridge

The proposed roadway section includes four lanes, with bike lanes and sidewalks on
both sides. The project will include a 0.25 mile structure spanning US 101, Route 237
and the VTA Light Rail Station north of Route 237. Impacts to the freeway system are
anticipated to be limited to bridge support column placements in the rights-of-way of
US 101 and Route 237.

Project Status:

Environmental/Preliminary Engineering: The Final Environmental Impact Report
(EIR) was approved in October 2008. However, a recent Santa Clara County Superior
Court ruling challenged the findings of the EIR. The City of Sunnyvale is currently
working to revise the EIR following an unsuccessful attempt to appeal the decision. EIR
updates would address additional traffic analysis, scenarios and republishing the DEIR,
targeting late 2012 for the City of Sunnyvale Council Approval.

The combined Project Study Report/Project Report was finalized and approved by
Caltrans in December 2009. The project is planned to move into the PS&E phase. It
has not yet been determined who will administer and fund the next phase of work.

Project Schedule:

Activity Start End 2005 | 2006 | 2007 | 2008 | 2009 | 2010 [ 2011 ] 2012
1 1 1 1

Environmental/PE Mid 2005 |Late 2009 |

Environmental Update/Re-publish |Mid 2011 |Late 2012

Design & Beyond TBD

P-0563 2-13




Cost:

Apr-11 Apr-11 Secured
Secured Committed Incurred Funding
Funding Costs Costs Balance
Project Cost Element a b c d = (a-c)
Construction and Major Procurement - - - -
Real Estate 0.1 0.1 0.1 -
Labor, Services and Support 1,590 1,092 1,043 547
Contingency - - - -
Total 1,590 1,092 1,043 547

Secured Funding Incurred 66%
Secured Funding Committed 69%

NOTE: All amounts are Year Of Expenditure dollars in $1,000's

Funding (millions):

Funding Source Identified Secured
Meas B Swap $0.25 $0.25
Local (Sunnyvale) 5.37 1.34
TBD 66.39 -
Total $72.00 $1.59

View along 11th Avenue

P-0563

Local
8%
0 O
Portion of
TBD Estimated Cost
92% for which
funding has

been identified

Mary Avenue and Almanor Avenue
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