





























BIKEWAY PROJECTS PLANNING METHODOLOGY

Figure 3-2 Cross County Bicycle Corridors - Northeast County
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Figure 3-2 Cross County Bicycle Corridors - South County
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Figure 3-2 Cross County Bicycle Corridors - Southeast County
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Figure 3-2 Cross County Bicycle Corridors - Southwest County
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Cross County Bicycle Corridors and the County Expressway System

The CCBC incorporates the entire County expressway system. The expressways are
attractive to some bicyclists for the same reason that expressways provide better service
to motorists: they are direct and continuous, have very few driveways and intersections
are spaced widely apart, reducing over all travel time. In addition, they almost all have
8-foot shoulders, which are very suitable for experienced bicyclists. Sometimes
expressways end abruptly from a bicyclist’s point of view. So in most cases, we have
included a local roadway as a connector road to and from the expressways from other
CCBC'’s to provide better connectivity for bicyclists. The expressways are depicted in
Figure 3-2 as solid lines, while the connector roadways are indicated in dotted lines of
the same color.

Number | Name of Expressway Roadway Connector
X-G02 Lawrence Expressway Quito Road

X-G03 Oregon/Page Mill Expressway Page Mill Road
X-G04 Montague/San Tomas Expressway | Landess Avenue
X-GO05 Foothill Expressway Junipero Serra

X-G06 Central Expressway De La Cruz Blvd.
X-GO08 Almaden Expressway Vine St /Almaden Av
X-G21 Capitol Expressway E. San Antonio St.
Note: The number beginning with G is the official County route number used by
the Santa Clara County Roads and Airports Department.

Cross County Bicycle Corridors and Regional Trails

Regional trails, those that cross city and/or county lines or serve major destinations,
provide significant transportation benefits to bicyclists. When trails have no or few at-
grade crossings with roads, they function almost as bicycle freeways where travel is
uninterrupted by stop signs and traffic signals.

The CCBC incorporates all 13 trails from the County’s Trails Master Plan(CTMP) that
are designated regional and subregional; most of the significant trails planned and
constructed in the last decade, whether by the County or by cities, fall into one of these
categories. The CCBC'’s also include four other bike paths of regional significance
including two trails in freeway rights-of-way.

The CTMP’s trails include both trails within urban / developed area of the County and
in the hills surrounding the valley. It should be recognized that the CTMP is a very long
range document; some trails are at a very conceptual stage and do not even have an
identified alignment. These are mostly the trails in the unincorporated and
undeveloped parts of the county where due to topography and grade, the trail would
typically not be constructed as a class 1 Bike Path but as a single track trail on which
bikes are allowed, They are cited here since they are contained the County Parks Trails
Master Plan, but the alignment is not indicated on Figure 3-2.

Santa Clara Valley Transportation Authority 2008 Santa Clara Countywide Bicycle Plan
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As shown in Table 3-3, the trails cross jurisdictional lines and the same trail may have
many different managers. The many trail operators involved in the management and
operation of these trails have resulted in inconsistent “hours of operation” for bike
paths; the same trail can have up to four different “operating hours” as it traverses four
different agencies’ boundaries. This is counterproductive to the role that bike paths
play in the transportation network. VTA views bike paths as part of an integrated,
multimodal, countywide and regional transportation system consistent with the TEA-21
federal mandate “to develop transportation facilities that will function as an intermodal
transportation system”. As such, VTA is committed to working with trail managers in
order to provide a consistent operation policy countywide so that bicycle commuters
will be able to use bike paths as freely as they can bike lanes and bike routes. For more
discussion, see VTA'’s Bicycle Technical Guidelines, Chapter 9.

Number | Trail Name Responsible Agency Phase Status
TO1 Highway 237 Trail Caltrans / City of San Jose Open
T02/T-C5 | San Tomas Aquino Creek Santa Clara, San Jose, Cupertino Varies from Open to
Trail under design
T03 Highway 87 Trail Caltrans/ City of San Jose Open
T04 Uvas Creek Trail Gilroy, Santa Clara County Open to Under Design
T-R1 Anza National Historic Trail To be determined (City of Saratoga’s Open: 99 miles;
(Planning assistance from the | De Anza Trail on PGE right of way Conceptual project: 113
National Park Service) could be added as a segment of this miles
trail).
T-R2 Monterey-Y osemite State™ Santa Clara County, San Benito County | Conceptual project
Trail (30 miles)
T-R3 Benito-Clara Trail * Morgan Hill, Santa Clara County, Conceptual project
Gilroy, CA State Parks (59 miles)
T-R4 Bay Trail (Planning Palo Alto, Mt View, Sunnyvale, Varies from Open to
assistance from ABAQG) CalTrans, USFWS, San Jose, Milpitas Conceptual project
T-RS Bay Area Ridge Trail* To be determined Open 74 miles;
Conceptual project: 121
miles
T-S1 Matadero Creek/Page Mill Palo Alto, Los Altos Hills, Stanford varies from Open to
Trail * University, MROSD Conceptual project
(11.5 miles)
T-S2 Stevens Creek Trail Mountain View, Sunnyvale, Los Altos, | Varies from Open to
Cupertino, MROSD, Santa Clara under design
County
T-S3 Guadalupe River/Los San Jose, Santa Clara, Santa Clara Varies from Open to
Alamitos Creek/Calero Creek | County Conceptual project
Trail System
T-S4 Los Gatos Creek Trail San Jose, Campbell, Los Gatos, County | Varies from Open to

Conceptual project

Santa Clara Valley Transportation Authority
August 7, 2008
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Number | Trail Name Responsible Agency Phase Status

T-S5 Coyote Creek Trail/Llagas Milpitas, San Jose, Gilroy, Santa Clara | Varies from Open to
Creek Trail County, Morgan Hill, SCVWD Conceptual project

T-S6 West Valley Trail* Gilroy, City of San Jose, Santa Clara Varies from Open to

County Conceptual project

T-S7 Morgan Hill Cross-Valley Santa Clara County, Morgan Hill Conceptual project (11
Trail * miles)

T-S8 San Martin Cross-Valley Santa Clara County Conceptual project (2.6
Trail* miles)

*Trail alignment not shown on Figure 3-2

Trail numbers with an R, S or C reflect the trail number in the Santa Clara County Parks and Recreation
Department Trails Master Plan, 1995

Phase Status - see Figure 3-1 for an explanation of these terms

CROSS COUNTY BICYCLE CORRIDOR PROJECTS

The general types of projects needed to fully complete the CCBC network have been
categorized as follows; the specific projects by location are presented in Chapter 4.

New Bike Path Construction or paving of existing gravel path

Across Barrier Connection (ABC) for bicycles and pedestrians. These can be either

bridges/overcrossings or tunnels/undercrossings (or, at railroad tracks, at-grade

crossings).

Bike Lanes, ideally.

Redesign Freeway Interchange to be bike- friendly.

New road with bike lanes.

Improvement needed for existing facility — exact improvement varies. These may

include any or all of the bike-friendly treatments described in the VTA Bicycle

Technical Guidelines Chapters 3, 5 and 6 such as restriping for wider curb lanes,

signal timing and detection, and right-turn modifications.

7. Signing as bike route; traffic calming if necessary.

8. Bicycle Boulevard, improvements vary; see VTA Bicycle Technical Guidelines
Chapter 8.

9. Shoulders - widening and/or restriping to two feet in width

10. Shoulders - widening and/or restriping to four to eight feet in width

11. Expressway, exact improvement varies; see Santa Clara County Expressway Master

Plan, Bicycle Element.

TRANSIT STATION ACCESS PROJECTS

N =

ook w

Since the 2000 Countywide Bicycle Plan, there has been an emphasis on Safe Routes to
Transit and Livable Communities in transportation funding priorities. Since VTA is the
County’s transit operator, it makes good planning sense for VTA to help plan for safe
and convenient routes to the major transit centers it operates. Projects are potentially
eligible for the Safe Routes to Transit grants managed by MTC on behalf of Regional
Measure 2. A ready list of projects will put VTA and Member Agencies in a better
position to apply to future Call for Projects. The projects that improve bike access to
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VTA transit centers; Caltrain, ACE or Amtrak stations; and/or light rail stations that
were submitted by Member Agencies are presented in Chapter 4.

ACROSS BARRIER CONNECTIONS (ABC'S) AND ROADWAY
CROSSINGS INVENTORY

One of the concepts of Livable Communities is to
de-emphasize travel by auto in favor of quieter,
less polluting modes such as walking and biking.
Chapter 2 described and Figure 2-1 illustrated
how freeways, rivers, creeks and railroad tracks
crisscross the county creating impermeable
barriers for pedestrians and bicyclists. Even when
roadways cross these barriers, they are often
inadequate or have no accommodations for
bicycles (bike lanes or shoulders) and/or
pedestrians (sidewalks).

By providing connections across the major s o —ii
barriers in the county, walking and biking TR =

distances can be reduced dramatically, thereby R g N
increasing their feasibility for more types of AT LA 2 .
trips. Fully one-fourth of the bicycle-project- = %_\% i >
wish-list compiled by the Silicon Valley Bicycle et e ? g \ ) T /
Coalition is comprised of overcrossings AY %% et ; S o,
(bridges) or und.e Ferossings (t!mnels). TO assess E";TE;TAQ legal way to cross Caltrain ‘[1raxcl:°;wamt‘rrEc
the extent_to which _these barriers restrict the Santa Clara station — a 1.1 mile detour.
nonmotorized mobility, VTA and Member

Agencies conducted an inventory of every freeway, waterway and railroad crossing in
the developed parts of the County i.e. all bridges, tunnels and at-grade rail crossings for
both motor vehicles and for nonmotorized users. The inventory consisted of
jurisdiction, location, spacing, width, and if a roadway crossing, presence of bike lanes
or shoulders between crossings. The non motorized crossings are referred to
collectively as Across Barrier Connections (ABCs).

Phase 1 - Inventory of Bike/Pedestrian Across Barrier Connections
(ABC’s)

There are currently 92 ABC’s in Santa Clara County: 32 at freeways, 16 bike/ped
crossings of Caltrain or UPRR tracks, (of which 13 are grade-separated and three are at-
grade), and 44 ped/bike bridges over creeks and rivers. The 32 freeway ABC’s includes
the three that are currently under construction at 280/Mary Ave, 101/ Borregas and
237/Borregas. Of these 92, two are considered obsolete and need replacing, both in
Palo Alto: the Caltrain tracks undercrossing at California Ave which does not meet
ADA accessibility guidelines, and the US 101 under-crossing near Adobe Creek, which
is closed due to flooding in the winter. This data is summarized in Table 3-4.

Santa Clara Valley Transportation Authority 2008 Santa Clara Countywide Bicycle Plan
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Phase 2 - Inventory of Roadway Crossings

The presence or absence of bike lanes, shoulders and sidewalks on the arterial and
collector roadways was identified with the help of city staff and BPAC members. If an

arterial or collector roadway has a bike lane or
wide shoulder (4 ft. or wider), it was considered
to have adequate bicycle provisions. If it did not,
it was rated as having inadequate bike
provisions. All local roadways (i.e. not an
arterial or collector), all pedestrian/bike-only
bridges/tunnels, and all pedestrian/bike-only
at-grade crossings were considered adequate by
definition. As presented in Table 3-4, there are
44 adequate roadway crossings of freeways, 127
adequate roadway crossings of railroad tracks,
and 259 adequate roadway crossings of creeks.
Of the 197 inadequate roadway crossings i.e.
without bike lanes or shoulders, 94 are roadway
crossings of freeways (both at and not at
interchanges), 32 are roadway crossings of

Existing Railroad
At-grade Crossings

In 2007 as a separate effort under
the rail program, VTA conducted a
study of all existing roadway and
pedestrian at-grade crossings of
the Caltrain tracks in Santa Clara
County. This analysis identified
short-term feasible pedestrian and
bike safety improvements; these
projects are being funded over the
next five years (2008-2013) under
a separate VTA program.

railroad tracks (both at-grade and grade-separated) and 71 are roadway bridges over
creeks. These are discussed further as potential projects in Chapter 4.

Phase 3 - Identification of Gaps

The third phase of the inventory was to identify gaps of a mile or more between existing
crossings (adequate and inadequate). Those segments that lack adjacent land uses of
sufficient density (either existing or planned) and therefore have low potential for
latent demand for crossing were filtered out, (for example across 1-280 in Los Altos
Hills). All remaining locations were considered potential crossing locations, and indeed
many of these are the sites of ABCs in some level of project development. A summary of
these 109 locations is presented in Table 3-4, and specific project locations are

discussed further in Chapter 4.

Santa Clara Valley Transportation Authority
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Roadway Crossings
(includes freeway interchanges)

# of Planned or
Potential ABC’s

Barrier # O;EB)gs,zmg # of Existing # of Existing
Adequate Inadequate # of Gaps Other
Crossings Crossings
1280 5 (includes Mary' Ave 12 17 4
under construction)
1-680 4 2 7 2
1-880 1 0 10 4
SR 17 4 2 4 3
1(includes Borregas
SR 237 Ave under 4 5 4
construction)
SR 85 10 9 10 4
SR 87 0 4 17 1
7" (includes
US 101 Borregas Ave under 11 22 20 1!
construction)
SUBTOTAL
(Freeways) 32 44 94 42 1
Caltrain tracks 14! 44 21 20 2!
UP/ ACE
Tracks 2 83 11 8
SUBTOTAL 16 127 32 28 2
(rail tracks)
Coyote Creek 3 6 5 8
Guadalupe ) 13 4 3
River
Saratoga Creek 2 15 6 0
Los Gatos
Creck 5 15 9 3
San Tomas
Aquino Creek 7 18 4 !
Stevens Creek 3 6 0 3
Llagas Creek 0 7 1 8
Uvas Creek 0 1 5 6
Other Creeks” 22 173 37 7
SUBTOTAL 44 259 71 39 0
(creeks)
TOTAL 92 430 197 109 3
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Table 3-4: Summary of Bike Access Across Major Barriers

NOTES :

ABC = Across Barrier Connection: a bike/ped only bridge/ tunnel of a freeway, creek or railroad, or an at-grade pedestrian crossing of
railroad tracks.

Roadway Crossing = that portion of a roadway that crosses over or under a freeway, railroad or waterway, (i.e. the grade-separated part of
the roadway); or the at-grade crossing of railroad tracks.

Adequate Roadway Crossing = a roadway is considered to provide adequate bike access if it is a collector or arterial roadway and it has
bike lanes or wide shoulders or it is a local road with traffic low volumes.

Inadequate Roadway Crossing = a roadway is considered to provide inadequate bike access if it is a collector or arterial and does not have
bike lane or wide shoulders.

Planned or Potential ABC = Large Gap (> 0.9 mile) between existing barrier crossings

Note ': Includes one existing ABC that is obsolete and needs replacing; See discussion on page 3-15.

Note 2: Includes: Adobe Creek, Berryessa Creek, Calabazas Creek, Calera Creek, Hale Creek, Little Llagas Creek, Los Alamitos Creek,
Matadero Creek, Penitencia Creek, Permanente Creek, Ross Creek, San Francisquito Creek, Silver Creek, and Thompson Creek

&z
ovo

Homer Avenue Undercrossing of Caltrain in Palo Alto
Opened 2005
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ﬁ Valley Transportation Authority

Date: September 7, 2011
Current Mesting: September 16, 2011
Board Meeting: October 6, 2011
BOARD MEMORANDUM
TO: Santa Clara Valley Transportation Authority

Congestion Management Program & Planning Committee

THROUGH: Genera Manager, Michael T. Burns

FROM: Chief CMA Officer, John Ristow

SUBJECT: 2012 State Transportation Improvement Program

Policy-Related Action: Yes Government Code Section 84308 Applies: No

ACTIONITEM

RECOMMENDATION:

Approve the 2012 State Transportation Improvement Program for Santa Clara County.

BACKGROUND:

The California State Transportation Improvement Program (STIP) is the biennial five-year plan
adopted by the California Transportation Commission for future allocations of certain State and
Federal transportation funds for state highway improvements, intercity rail, and regional
highway and transit improvements. State law requires the Commission to update the STIP
biennially, in even-numbered years, with each new STIP adding two new years to prior
programming commitments. We are currently in the 2010 STIP cycle. This memorandum
addresses VTA's priorities for the 2012 STIP cycle, which will begin on July 1, 2012.

By statute, the responsibility for developing STIP programming prioritiesis divided between the
state's Regional Transportation Planning Agencies (RTPAS) and the California Department of
Transportation (Caltrans). Collectively, the RTPAs control 75% of the funding, through the
Regional Improvement Program (RIP). Each one of California's 52 counties has a RIP "County
Share," determined by aformula based on population and road miles, and subject to a
North/South split. The remaining 25% of the funds are in the Interregional Improvement
Program (I1P), and Caltrans selects the projects.

The Metropolitan Transportation Commission (MTC) is the nine-county Bay Area's RTPA.
MTC's STIP policy generally delegates the responsibility for programming each county's RIP
share to the Congestion Management Agency (CMA) in each county. VTA isthe CMA for
Santa Clara County.

3331 North First Street - San Jose, CA 95134-1927 - Administration 408.321.5555 - Customer Service 408.321.2300




DISCUSSION:

Typicaly, the two new STIP years (in this case 2016 and 2017) would bring new programming
capacity for the VTA Board to prioritize. However, due to the State's continued poor economy,
there has been little new program capacity since 2008. The CTC also advanced a significant
amount of program capacity to Santa Clara County in 2004 to build carpool lanes on State Route
87 (SR-87), and reconstruct the 1-880/Coleman Interchange, and to the Measure A programin
2008 as part of afunding exchange that enabled VTA to environmentally clear, design, and
match Corridor Mobility Improvement Account (CMIA) grants to construct carpool laneson US
101 and 1-880, as well as rebuild the US 101 Tully Interchange, the US 101 Capitol/Y erba Buena
interchange, and part of the 1-280/Stevens Creek interchange. As aresult there is no new
programming capacity for Santa Clara County in the 2012 STIP.

Although there is no new program capacity, VTA staff recommends that the VTA Board make
the following adjustments to the existing STIP program:

(1) Program $1.681M for Planning, Programming and Monitoring (PPM) purposes. The CTC
will advance programming capacity for this purpose in 2016 and 2017. VTA currently receives
approximately $696,000 per year, which funds a significant part of the Congestion Management
Program. The current programming ends in 2015. This action would continue funding through
2017.

(2) Program $4.6 M in Transportation Enhancement (TE) funds currently held in a STIP reserve
to specific projects. These funds can only be used for VTA's Community Design in
Transportation (CDT) Program or Bicycle Expenditure Plan (BEP) projects. They are currently
held in areservein 2014 and 2015. VTA staff issued a call-for-projects to the member agencies
on July 20, 2011. Requests are due on September 8, 2011, and VTA staff plansto bring a
program of projects to the Board for review and approval as a separate action at its November 3,
2011 meeting.

ALTERNATIVES:

The Board may adopt other programming alternatives.

FISCAL IMPACT:

There is no change to the existing budgets. The PPM funds would not be included in the
Congestion Management Fund Operating Budget until 2016, and TE fund recipients receive the
grant funding directly from the State without aVTA pass-through.

Prepared by: MarcellaRens
Memo No. 3169
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ATTACHMENT A

CURRENT SANTA CLARA COUNTY STIP PROGRAMMING

AS OF SEPTEMBER 2011
($ Millions)

7.a

Category Agency Project Title/Description STIP Programming Fiscal Year
Planning, Programming & Monitoring
1 MTC Planning, Programming and Monitoring $ 0.68 FY'11l-FY'15
2 VTA Planning, Programming and Monitoring $ 3.48 FY'11-FY'15
Capital Projects
3 VTA BART to San Jose; extend BART from Warm Springs to Berryessa ~ $ 50.44 FY'13
(TCRP #1.2)
4 VTA Capitol LRT Ext. Phase I: Eastridge Transit Center - In San Jose, at  $ 26.88 FY'11-FY'12
Eastridge Transit Center and along Capitol Expressway, between
Capitol Avenue and Eastridge
5 VTA Capitol LRT Ext. Phase I: Pedestrian/Bike Access - Improve $ 16.00 FY'11
pedestrian access to LRT corridor
6 VTA Capitol Expressway Light Rail Extension (Phase Il) - In San Jose, $ 13.00 FY'13
along Capitol Expressway, from Alum Rock Avenue to Eastridge
Transit Center. Extend light rail.
7 Caltrans  Route 101 Landscaping - Route 101 Landscaping $ 1.04 FY'11
8 Caltrans  Guadalupe Freeway- Riparian Habitat - In San Jose, Julian Streetto  $ 0.75 FY'11
Route 101. Upgrade 4 lane highway to 6 lane freeway, with high
occupancy vehicle lanes (monitor riparian habitat).
Transportation Enhancements
9 Campbell  Winchester Boulevard Improvement Project - In the city of San Jose, $ 1.12 FY'11
on Winchester from Latimer to Budd. Construct pedestrian
enhancements, install landscaped median.
- SanJose  San Carlos Multimodal Streetscape Improvements - In the city of $ 1.50 FY'12
San Jose on south San Carlos Street. Construct pedestrian-oriented
improvements.
1 SanJose  Lower Guadalupe River Trail: Tasman Dr Underpass - In theCity of $ 0.66 FY'12
San Jose. Reconstruct 200 ft of Lower Guadalupe Trail under
Tasman Drive.
12 Sunnyvale Downtown Streetscape Improvements - In the city of Sunnyvale. $ 1.50 FY'11
Construct wide sidewalks, new bike parking, upgrade of wheelchair
ramps, install street furniture
13 Milpitas  Escuela Parkway Ped and Bike Enhancements - In the City of $ 0.50 FY'12
Milpitas. Widen eastside sidewalk along Escuela Parkway, from
Washington to Russel, install shade trees
14 Los Altos H Los Altos Hills School project - In the city of Los Altos Hills. Widen $ 0.80 FY'12
1.7 mile segment of West Fremont Road to construct a six foot wide
bike path in each direction
15 Gilroy Gilroy School Crossings, Sidewalks, and Bike Lanes - At various $ 0.70 FY'12
locations in the city of Gilroy. Construct various school crossing
improvements, build-up sidewalk gaps
16 N/A TE Reserve (VTA SCL County Share) $ 459  FY'13-FY'14
a N/A TE reserve (MTC Share) $ 5.40 FY'13-FY'15

Total

$ 129.04
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Date: September 7, 2011
Current Mesting: September 16, 2011
Board Meeting: October 6, 2011
BOARD MEMORANDUM
TO: Santa Clara Valley Transportation Authority

Congestion Management Program & Planning Committee

THROUGH: Genera Manager, Michael T. Burns

FROM: Chief CMA Officer, Ristow, Chief Engineering & Construction Officer,
Robinson

SUBJECT: Measure B Transportation Improvement Program - Program Savings

Palicy-Related Action: No Government Code Section 84308 Applies. No

ACTIONITEM

RECOMMENDATION:

Appropriate $3.6 million in Measure B Transportation Improvement Program (MBTIP) savings
and authorize the General Manager to:

* Transfer $2.1 million from the MBTIP fund to VTA’ s Enterprise fund;

» Pay to the County Roads and Airports Department an amount of $1.5 million for
expressway projects.

BACKGROUND:

The Master Agreement between the County of Santa Clara and the Santa Clara Valley
Transportation Authority for the implementation of the Santa Clara County 1996 Measure B
Transportation Improvement Program (MBTIP) became effective July 1, 1999. The Master
Agreement established the roles and responsibilities of the two agenciesin program
implementation and the terms, conditions, and requirements under which the 1996 MBTIP would
be administered by VTA.

Amendment 20 to the Master Agreement was executed in June 2007 to facilitate closeout of the
program. That amendment included the following significant terms:

* VTA was paid the value of all approved MBTIP project budgets, lessthe MBTIP funds
aready paid by the County to VTA, and the net remaining 1996 Measure B funding for
Fund Swap Projects and Ancillary Programs administered by VTA.
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A lump sum amount of $4.0 million was also paid to VTA by the County to cover the
closeout effort associated with incomplete MBTIP projects.

Swap Fund Implementation Letter 2004-01 was revised to eliminate the last two payment
installments and, in exchange, all residual salestax collected after March 31, 2006 are
being forwarded by the County, as received, to VTA in consideration for VTA assuming
the financia risk for the $7.23 million of highway landscaping projects identified in the
related Implementation L etter.

VTA has an obligation to the County to complete the following elements:

1)

2)

3)

To pay the currently identified costs to complete authorized MBTIP projects,
including Fund Swap Funded Projects and Ancillary Programs.

To pay future potential costs, identified or unidentified, associated with authorized
MBTIP projects, even if they exceed the currently approved budgets of those projects.

To pay for completion of highway landscaping projects previously identified in Swap
Fund Implementation L etter 2004-01.

If additional savings and/or residual salestax revenueisrealized, VTA will apply funds
according to the following priorities:

1)

2)

3)

4)

To reimburse VTA the amount of $1.05 million, representing one-half of the
difference between the actual and estimated VTA indirect costs of non-rail MBTIP
projects applied as approved in Amendment 18 to the Master Agreement through
fiscal year 2005.

To pay to the County Roads and Airports Department the amount of $1.5 million for
expressway projects.

To reimburse VTA the amount of $1.05 million, representing one-half of the difference
between the actual and estimated VTA indirect costs of non-rail MBTIP projects applied
as approved in Amendment 18 to the Master Agreement through fiscal year 2005.

To fund additional Caltrain projects and/or Pavement Management projects, at the
discretion of the VTA Board.

DISCUSSION:

At the end of September 2011, VTA has closed out 14 of 15 MBTIP Rail projectsand 9 of 11
MBTIP Highway projects. Remaining efforts on these projects consist of right-of-way closeout
and transfer activities. Additionally, a contractor claim on the Route 87 HOV Lanes (South)
project has reached a binding arbitration award in favor of the contractor. VTA had reserved $3
million of MBTIP funds in the event of an unfavorable result, which should be adequate funds to
cover any MBTIP financial responsibilitiesin this matter. Finally, VTA has a requirement to
continue the maintenance and monitoring of the Combined Biological Mitigation Site into 2016.
The MBTIP Bike and Fund Swap programs have no more cost risk.
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In consideration of the advanced state of MBTIP closeout as well as the value of funds remaining
inVTA’s MBTIP account, VTA and County staff agree that it is appropriate to pursueitems 1
through 3 and the first portion of item 4 of the savings priorities as follows:

e Transfer $2.1 million from the MBTIP fund to VTA’s Enterprise fund reserves (items 1
and 3 of the savings priorities).

» Pay to the County Roads and Airports Department the amount of $1.5 million. (item 2 of the
savings priorities). The County Board of Supervisorsis expected to commit these funds to
the design and right-of-way phase of the San Tomas Widening project.

» After accounting for these payout actions, staff believes that there will be sufficient funds
in the MBTIP account to cover the efforts and risks remaining on the program, as
described above. AsVTA continues to close projects and settle program risks, staff will
seek Board authorization to transfer additional MBTIP savings to Caltrain projects and/or
Local Program Reserve, as appropriate, consistent with item of 4 of the savings priorities
in Amendment 20 of the Master Agreement.

The action described in this memorandum effectively closes out the 1996 MBTIP with respect to
final payments to County, program reporting and financial reporting. Any additional
programming of residual savings described under priority item 4 will still be brought to the VTA
Board of Directors for approval.

ALTERNATIVES:

The Board could choose to wait to pursue the MBTIP savings priorities. (The priorities may not
be changed without an additional amendment to the Master Agreement.) County Roads and
Airports Department has a deadline of January 2014 in order to begin construction on the San
Tomas Widening project or risk losing developer funds. The $1.5 millionin MBTIP savings the
County Roads and Airports Department would receive from this action ensures that they will be
able to secure the developer funds. Delaying this action will not generate any benefit to the
County or to VTA.

There is a separate memorandum on the CM PP agenda recommending the programming of an
additional $900,000 to the San Tomas Widening project in order to complete the funding needed
to move the project through final design to prepare for construction on schedule mentioned
above.

FISCAL IMPACT:

This action authorizes the payment of $2.1 million to the VTA Transit Fund and $1.5 million to
the County Roads and Airports Department and increases the 1996 Measure B Transportation
Improvement Program Fund appropriation by $3.6 million.

Prepared by: John Ristow
Memo No. 3276

Page 3 of 3




ﬁ Valley Transportation Authority

Date: September 6, 2011
Current Mesting: September 16, 2011
Board Meeting: October 6, 2011
BOARD MEMORANDUM
TO: Santa Clara Valley Transportation Authority

Congestion Management Program & Planning Committee

THROUGH: Genera Manager, Michael T. Burns

FROM: Chief CMA Officer, John Ristow

SUBJECT: Local Program Reserve for San Tomas Expressway Widening

Policy-Related Action: Yes Government Code Section 84308 Applies: No

ACTIONITEM

RECOMMENDATION:

Approve the programming of $900,000 in Local Program Reserve (LPR) funds for the County’s
San Tomas Expressway Widening project.

BACKGROUND:

The County of Santa Claraisthe only county in California operating a comprehensive
expressway system within urban areas. As such, it is the owner-operator of the eight expressways
including San Tomas. The County of Santa Clara Roads and Airports Department is responsible
for the safety, maintenance and operation of the county-wide expressway system. In January
2009, the VTA Board of Directors endorsed the updated County of Santa Clara Comprehensive
County Expressway Planning Study which provided along-term plan for the improvement and
maintenance of the expressway system.

Expressway projects include awide array of project types covering all areas of need, including
capacity and operational improvements, signal operations, high-occupancy vehicle (HOV) lanes,
bicycle and pedestrian improvements, and finishing elements such as landscaping and
soundwalls.

Local Program Reserve (LPR) funding assistance to member agencies is based on the following
factors: compatibility with VTA’ s goals, countywide significance, inability to obtain and/or use
other funding sources, and risk of losing other funding. The VTA Board provides discretionary
assistance on an individual basis when an agency identifies a specific need meeting the criteria
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described above, which it cannot address with its own resources, or any other resources
identified in consultation with VTA staff. These needs are often urgent to maintain the viability
of the project or because there is no other fund source available.

DISCUSSION:

The Expressway Planning Study identified the widening of San Tomas Expressway asaTier 1A
priority capacity and operational improvement project. The widening improvements for San
Tomas Expressway are necessary to improve traffic flow, reduce delay to motorists, and reduce
traffic congestion in both the City of Santa Clara and on the expressway. The project location
can be viewed on Attachment A-San Tomas Expressway Widening Project Location.

For the design, environmental and right of way phase, the City of Santa Clara has secured
development impact fees in excess of $1.1 million and the County will contribute $1.5 million of
expressway funds. In order to meet the construction award date, the design phase must be
completed June 2013. If the construction contract award deadline is not met, the City’ s secured
$1.7 million development impact fees for the construction phase will expire. Therefore, the
County requests $900,000 Loca Program Reserve funds to complete the design phase as
scheduled.

The project isineligible for any of VTA's other current grant programs. VTA staff therefore
considers this proposal to be a special situation where aregional fund investment isjustified.
VTA staff recommends that the Board program $900,000 of Local Program Reserve funds to this
project.

ALTERNATIVES:

The Board may choose not to fund this project, or to fund it at a different amount.

FISCAL IMPACT:

There are sufficient fundsin the Measure B Local Program Reserve account to program this
project.

Prepared by: Celeste Fiore
Memo No. 3267
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/ﬁ Valley Transportation Authority

Date: September 6, 2011
Current Meeting: September 16, 2011
Board Meeting: October 6, 2011
BOARD MEMORANDUM
TO: Santa Clara Valley Transportation Authority

Congestion Management Program & Planning Committee

THROUGH: General Manager, Michael T. Burns

FROM: Chief Engineering & Construction Officer, Mark S. Robinson
Chief CMA Officer, John Ristow
Chief SVRT Program Officer, Carolyn M. Gonot

SUBJECT: VTA Capital Projects — Amendment to Program and Construction Management
Services Contract with South Bay Transportation Associates

Policy-Related Action: No Government Code Section 84308 Applies: Yes

ACTION ITEM

RECOMMENDATION:

Authorize the General Manager to execute a contract amendment with South Bay Transportation
Associates, for program and construction management services, extending the contract term
through September 30, 2013 and increasing the approved contract amount by $16,000,000 for a
new contract amount not to exceed $51,300,000.

BACKGROUND:

VTA is implementing transportation improvements as part of three program areas: the 2000
Measure A Transit Improvement Program; a program of highway improvements funded by a
combination of state, federal and local revenues; and, a transit facilities capital improvement
program funded by VTA’s Enterprise Fund and other grant sources. It has been a long standing,
successful practice at VTA to employ a balanced approach to capital program delivery whereby
the capital program uses a core of VTA staff augmented by consultant services, as needed. The
balanced approach allows the greatest flexibility for VTA to manage the capital project support
resources against the changing needs of annual capital program schedules and budgets.

To ensure the successful delivery of these multi-billion dollar investments, VT A sought the
services of a qualified professional consultant team to provide program and construction
management services. A Request for Proposals was issued in June 2006, with the formal
competitive selection process being completed in October 2006. South Bay Transportation
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Associates (SBTA) was selected to provide program and construction management services. In
December 2006, the VTA Board authorized the General Manager to enter into a contract with
SBTA in the amount of $35.3 million through December 2009, with contract extensions
contemplated for an additional 7 years.

Services provided by SBTA include cost control, scheduling, reporting, design and construction
management, consultant field staff and quality assurance.

The original contract amount of $35.3 million was estimated to last through December 2009.
However, with the slowdown in the implementation of the various programs, the SBTA team did
not ramp up to the originally estimated size. Additionally, SBTA staff was significantly reduced
in 2009 to correspond to the reduced size of the programs being managed. As a result, the
original contract amount lasted almost two years beyond December 2009.

DISCUSSION:

South Bay Transportation Associates is a joint venture of Hatch Mott MacDonald Inc. and URS
Corporation. The original project team consisted of 16 sub-consultants, with a strong local
presence in the Bay Area. Since the initial contract, SBTA services have evolved subject to the

demands and requirements of the program and are now supported by 27 different sub-consultants
(Attachment A).

Going forward, the staff and services covered by this amendment will continue to support the
various programs. The SBTA team is currently providing some program controls support to the
SVRT program; however the SVRT Program Office plans to increase this support over the next
two years. Additional dedicated staff and services are included in this amendment to support the
SVRT program.

The SVRT program-level support activities include:

e Administering a Change Control Board for SVRT construction contracts;
e Managing third-party agreements;

Developing funding plans and establishing budgets for SVRT projects;
SVRT program-wide reporting;

Controlling contract development and formation;

Grants accounting and reporting;

Independent cost estimating;

Administering risk mitigation and monitoring programs; and

e Coordinating legal services with VT A general counsel.

As the SVBX project approaches full funding and moves into the construction phase, the
proposed amendment will enable SBTA to support program-level activities for the SVRT
Program in a manner consistent with all other VTA capital programs, and to better coordinate
SVRT Program activities with VTA finance, accounting, contracting and grants functions. The
costs for additional SBTS services to support the SVRT Program will be offset by corresponding
reduction costs for other management resources that will be focused on SVBX project delivery
going forward.
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Consistent with the original contract, the amendment will continue to be a Time and Materials
(T&M) type contract. Based on the services needed over the next two years (through September
2013), an amendment amount of $16.0 million is estimated. A breakdown of the estimated
services required for the next two years is as follows:

Element Amount Hours Distribution
Measure A Transit (Non-SVRT) $ 4,900,000 33,100 31%
Transit Facilities CIP $ 2,100,000 14,200 13%
Highways $ 6,000,000 40,200 37%
SVRT - Program $ 3,000,000 20,600 19%
Total: $16,000,000 108,100  100%

The current estimate for services is based on the adopted Biennial FY12/FY 13 program budgets.
Future contract amendments will be required as the programs progress beyond FY13.

ALTERNATIVES:

There are no practical alternatives to the recommended action. VTA has optimized the use of its
employees managing design consultants, and providing scheduling, project controls support and
contract administration.

FISCAL IMPACT:

This action will authorize up to $16,000,000 additional funds for program and construction
management services for a period of two years. Appropriation for this expenditure is included in
the Adopted FY12 and FY 13 VTA Transit Fund, 2000 Measure A Transit Improvement Program
and VTP Highway Program Capital Budgets. State and Federal grant funds will be utilized to
fund work under this contract where appropriate.

DISADVANTAGED BUSINESS ENTERPRISE (DBE) PARTICIPATION:

Based on identifiable subcontracting opportunities, a DBE goal of 15% has been established
for this contract. Contractor is currently meeting this goal and will continue their commitment of
15% participation on this contract.

Prepared by: Ken Ronsse, Deputy Director
Memo No. 2945
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Consultant List

South Bay Transportation Associates

EXHIBIT A

SBTA Subconsultants

Contact

Office Address

Apex Strategies

Eileen Goodwin, Principal

111 Nanna Court, Santa Cruz, CA 95060

BKF Engineers

David Richwood, Principal

1650 Technology Drive, Suite 650, San Jose, CA 95110

CMM Real Estate Services

Cecilia Melanson, Principal

7522 Oxford Circle, Dublin, CA 94568

Commuter Associates

James Jarzab, Principal

P.O. Box 5293, Pleasanton, CA 94566

Dillon Surveys, Inc.

Dennis Dillon, President

16075 Vineyard Boulevard, Morgan Hill, CA 95037

EPC Consultants, Inc.

Robert Cockburn, Ops Manager

655 Davis Street, San Francisco, CA 94111

Ghirardelli Associates, Inc.

Randall Bruner, Vice President

2375 Zanker Road, Suite 235, San Jose, CA 95131

Gray-Bowen Bill Gray, President 1676 N California Blvd, Suite 400, Walnut Creek, CA 94596
Hatch Mott MacDonald, LLC Lee Abramson, Exec Vice President 4301 Hacienda Drive, Suite 300, Pleasonton, CA 94588
HNTB Corporation Anthony Marraro, Vice President 1735 Technology Drive, Suite 650, San Jose, CA 94110-1371

Jeffrey A. Parker & Associates, Inc.

Michael Parker, Managing Director

1308 Spruce Street, Philadelphia, PA 19107

Kathy Wood and Associates

Kathy Wood, Principal

3030 Bridgeway, Suite 220, Sausalito, CA 94965

Lamoreaux McLendon

Ben Lamoreaux, CEO/President

2686 North 775 West, Suite 201, Cedar City, UT 84720

LKG-CMC, Inc.

Claudia Elliott, Vice President

130 South Jackson Street, Suite 200, Glendale, CA 91205

LTK Engineering Services

George Dorshimer, President

100 West Butler Avenue, Ambler, PA 19002

Lynda Weisberg Swanson

Lynda Swanson, Principal

571-3 Pointe Pacific Drive, Daly City, CA 94014-3439

PB Americas, Inc.

Glenn Suitor, Sr Vice President

3260 Lone Tree Way, Suite 104, Antioch, CA 94509

Quality Engineering Inc.

Charles Ralston, Director

417 Harrison Street, Oakland, CA 94607

Ron Rakich & Associates

Ron Rakich, Principal

24632 San Juan Avenue, Suite 230, Dana Point, CA

Rowe & Associates

John Rowe, Principal

908 Forest Ridge Drive, San Jose, CA 95129

SAE and Associates

Saturnino Estoque, Principal

551 Kevenaire Drive, Milpitas, CA 95036-0601

Signet Testing Labs, Inc.

Willaim Wahbeh, Division Manager

3121 Diablo Avenue, Hayward, CA 94545

Transmetrics, Inc.

Jack Ybarra, President

2155 South Bascom Avenue, Suite 214, San Jose, CA 95008

Triunity Engineering & Management*

Jonnie Thomas

2444 Washington Street, 3rd Floor, Denver, CO 80205

TRS Consultants*

Ranjit K. Chakravorti

5000 Executive Parkway, Suite 30, San Ramon CA 94583

Universal Field Services, Inc.

Leslie Finnegan, Regional Manager

1600 Sacramento Inn Way, Suite 216, Sacramento, CA 95815

URS Corporation

Nick Smyth, Vice President

One Montgomery Street, Suite 900, San Francisco, CA 94104

Vali Cooper & Associates

Gary Bedey, CEO

41 Washington Avenue, Pt. Richmond, CA 94801

Value Management Strategies, Inc.

Terry Hays, President

613 West Valley Parkway, Suite 240, Escondido, CA 92025
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Date: August 29, 2011
Current Meeting:  September 16, 2011
Board Meeting: October 6, 2011
BOARD MEMORANDUM
TO: Santa Clara Valley Transportation Authority

Congestion Management Program & Planning Committee

THROUGH: Genera Manager, Michael T. Burns

FROM: Chief CMA Officer, John Ristow

SUBJECT: BEP Project Status Semi-Annual Update

11

FOR INFORMATION ONLY

BACKGROUND:

Santa Clara County's most recent long-range transportation plan, the Valley Transportation Plan
(VTP) 2035, adopted in December 2008, included an allocation of $160 million in future funding
commitments to bicycle projects throughout Santa Clara County. This $160 million funding is
referred to as the Bicycle Expenditure Program (BEP) and is the implementation plan for
regiona and countywide bicycle projects in Santa Clara County. It isgoverned by a set of
policies adopted by the VTA Board of Directors including criteriafor evaluating and scoring
potential bicycle projects to include in the BEP. The BEP project list, adopted by the Board on
June 4, 2009, provides amore detailed listing of the highest priority bicycle projects describing
scope, schedule and planned funding amounts. This memorandum is intended to provide a status
report on the progress of projects within the plan. This report was last presented to the
committees in February 2011.

DISCUSSION:

Overadl, Cities and County are making good progress in project development. Santa Clara
County jurisdictionsand VTA have an admirable track record for planning, funding, and
building bicycle projects.

Table 1 shows the funding status of the 81 projects compared to that of six months ago; the
projects are categorized as completed, active, and no progress. Active projects are further broken
down as fully funded, funded with BEP funds, and funded with only non-BEP funds. Since the
last report in February 2011, one of the fully funded projects, Borregas Bike Lanesin Sunnyvale,
has been completed (Group A); and five projects have moved out of the No Funding Category,
including Hedding Street Bikeway, Thompson Creek Trail and Willow Glen Spur Trail, al in
San Jose; Pastoria Avenue Bike Lanesin Sunnyvale; and Loyola Bridge at Foothill Expressway.
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The roadway bikeway projects were programmed BEP Transportation Development Act Article
3 fundsin June 2011, and the two San Jose trails projects and the Expressway bridge received
outside grants. Fifteen projects are fully funded and are under development (Groups B and C),
and twenty-two (Group D) arein progress but are not fully funded. This latter group of active
projects will need funding in the upcoming cycles. In sum, 46 of the 81 projects are either
completed or in some stage of implementation. The remaining 35projects (Group E) are currently
not funded.

Tablel
Summary of BEP Project Funding Status
Group | Funding Status # of Projects
Feb. 2011 | Aug. 2011

A Compl eted 8 9
B Active: Fully funded and in progressw/o BEP | 4 4

funding
C Active: Fully funded and in progress with BEP | 11 11

funding
D Active: In progress but not fully funded 18 22
E No funding 40 35
Total 81 81

Attachment A presents the list of projectsin each of the funding status groups. Attachment B
presents the progress of the BEP projects by jurisdiction. Of note, many jurisdictions have been
successful in obtaining funds outside of the BEP (in Groups B and D), such as Bicycle
Transportation Account funds from Caltrans (County Bike Detection on Expressways) and Safe
Routes to School funds (Los Gatos' Blossom Hill Road Bike Lanes).

Asidentified last February, based on areview of current schedules it appears likely that many
BEP projects will be at the same stage of readiness, i.e. ready to award a construction contract, in
the next one or two funding cycles. If all of these projects progress according to current
schedules, VTA anticipates that at least $16 million will be needed starting in FY 2012/13 and
another $30 millionin FY 2013/14. Thiswill be a funding need in addition to any additional
BEP projectsinitiated in the next two years. The estimated funding available for BEP projectsis
approximately $5-8 million during the same time period, resulting in a potential shortfall of $38
million that, unless remedied, would cause delay for many projects. The proposed new One Bay
Area Grant proposal, with increased funding and more flexibility, may help with some of this
shortfall but not all. Accordingly, VTA may need to develop additional criteriato select projects
to receive BEP funding in the event the program becomes over-subscribed in the near-term.

In conclusion, while excellent progress has been made with VTP 2035 BEP project list, this
progress would be impacted by the anticipated limitations of BEP funding over the next two to
three years. VTA will continue to assist project sponsors in obtaining funding through both
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traditional and other fund sources; however, project sponsors are encouraged to look outside the
BEP funding to implement their projectsin atimely fashion.

Prepared By: Michelle DeRobertis
Memo No. 3218
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Attachment A: BEP Project List Funding Status

1l.a

. . . BEP $ BEP $ Total Project
Project Sponsor Project Title Programmed Assigned Project Cost status
Group: A Completed
County Foothill - Loyola Bridge(8)—Short- $0 $460,000
Roads&Airports term $ 370,000
Cupertino Mary Ave. at I-280 Bicycle $0 $15,400,000
/Pedestrian Overcrossing $ 10,386,000
Gilroy Uvas Creek Trail Feasibility Study $ 0 $120,000 $150,000
Los Altos Adobe Creek Bike/Ped Bridge 301.000 $0 $500,000
Replacement $ ’ Com pleted
Los Altos Hills  Moody Rd./El Monte Rd. Bike $ 1 ,2780,000 $0 $3,500,000
Improvements - Segments 1-3
Santa Clara San Tomas Aquino Creek Trail - $ 3.700.000 $0 $10,000,000
North of Monroe Ave. to SR 237 ’ ’
Sunnyvale Borregas Bike Lanes between $ 52’000 $50,000 $60,000
Weddell and Persian
Sunnyvale Borregas Bicycle Bridge Over US 101 $ 6,720,000 $0 $8,700,000
and SR 237
VTA Pilot Bicycle Parking Program $ 130,000 $30,000 $250,000
Group: B Fully Funded w/o BEP-IP
Gilroy Lions Creek SCVWD Service Road $720,000 $900,000 Construction
west (Wren Ave. to Kern Ave.)
Los Gatos Blossom Hill Rd. Sidewalks and $640,000 $800,000 Construction
Bicycle Lanes from Cherrystone Dr to
Camino del Cerro $ 0
Mountain View Permanente Creek Trail $2,100,000 $9,500,000 Construction
Bike/Pedestrian Crossing of US 101
and Old Middlefield Way
Sunnyvale Sunnyvale East Drainage Trail $1,040,000 $1,330,000 DeSIQ n

BEP $ Assigned: $ Assigned in VTP 2035 Appendix A.

BEP $ Programmed: $ programmed to date over life of the project;

Funding Progress options:

Completed: Project has completed construction and is open to the public.

FF- Fully Funded: project has received all of its BEP funding allocation or is otherwise fully funded.
IP: Project is In Progress/Active project, in some level of implementation.

Not Funded- City has not allocated any funds to date.
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Project Sponsor:

Project Title

BEP $

Programmed

Neroupr:c W Fully Funded-IP

Campbell

Morgan Hill

Morgan Hill
Morgan Hill

Mountain View

San Jose

Santa Clara

Saratoga

Saratoga/LosGa

tos

Sunnyvale

Sunnyvale

Campbell Ave.Widening
over Los Gatos Creek

West Little Llagas Creek
Trail Phase4 (Spring Rd to
Edes)

Madrone Recharge Channel

Highway 101 and Cochrane
Rd.

Stevens Creek Trail Reach
4 & bike bridge over SR 85
(Sleeper To Dale
Heatherstone)

Guadalupe River Trail
(Montague Expwy. to
Alviso)

San Tomas Aquino Creek
Trail - Monroe Ave. to
south/west city limit

PG&E De Anza Trail
(Reach 3) Joe'sTrail

SR 9 Bicycle and
Pedestrian Safety
Improvements

Hendy Avenue, Bike Lanes
from Sunnyvale Avenue to
Fair Oaks Avenue

Pastoria Avenue, Bike
Lanes from El Camino Real
to Evelyn Avenue

$252,000

$284,000

$53,275
$162,000

$818,144

$1,377,000

$1,358,000

$1,780,000

$35,000

$436,800

$85,000

BEP $
Assigned

$0

$500,000

$400,000
$480,000

$7,000,000

$2,620,000

$1,300,000

$220,000

$0

$540,000

$190,000

1l.a

Total
Project Cost

Project
Status

$1,500,000 Construction

$650,000 Construction

$500,000 Construction
$600,000 Construction

$10,000,000 Construction

$5,000,000 Design

$1,600,000 Construction

$2,497,000 Construction

$2,700,000 Construction
$670,000

Design

$237,000 Design

BEP $ Programmed: $ programmed to date over life of the project;
BEP $ Assigned: $ Assigned in VTP 2035 Appendix A.

Funding Progress options:
Completed: Project has completed construction and is open to the public.

FF- Fully Funded: project has received all of its BEP funding allocation or is otherwise fully funded.

IP: Project is In Progress/Active project, in some level of implementation.
Not Funded- City has not allocated any funds to date.
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Project Sponsor:

Project Title

BEP $

Programmed

N GROUP: DT IIP-BEP funds

Campbell

County Roads

Gilroy

Gilroy

Gilroy

Palo Alto

San Jose

San Jose

San Jose

Santa Clara

Sunnyvale

VTA

Portals Project: Widening
Campbell Ave. under SR 17
for Bike Lanes

All Expressways + Santa
Teresa Blvd./Hale Ave.
Bicycle Detection

Western Ronan Channel
SCVWD service road
(Leavesley to Llagas Creek)

Lions Creek Trail SCVWD
on service road between
Kern Ave. and Day Rd.

Lions Creek SCVWD Trail-
on service road between
Tapestry and Santa Teresa
Blvd/Day Rd. (east)
intersection.

Bicycle Boulevards
Network Project

Los Gatos Creek Trail
Reach 5 (Auzerais Ave. to
Park Ave.)-Reach 5a,5b &
5c

Los Gatos Creek Trail (Park
Ave. to Santa Clara St.)
Reach 5d

Park Ave./San Fernando
St./San Antonio Bikeway

San Tomas Aquino Creek
Spur Trail from Cabrillo to
Central Park

Mary Avenue, Bike Lanes
from Evelyn to Fremont ,
30 mph posted spd

Santa Clara Caltrain
Undercrossing Extension

$424,000

$900,000

$345,000

$245,500

$77,500

$135,000

$1,250,000

$500,000

$43,000

$765,000

$160,000

$1,410,000

BEP $
Assigned

$2,400,000

$1,680,000

$2,160,000

$1,520,000

$480,000

$3,930,000

$5,860,000

$2,940,000

$80,000

$800,000

$420,000

$2,730,000

Total

Project Cost

$3,000,000

$2,100,000

$2,700,000

$1,900,000

$600,000

$5,000,000

$7,300,000

$5,000,000

$100,000

$1,000,000

$519,800

$8,000,000

1l.a

Project
Status

Design

Design

Planning

Planning

Planning

Planning

Planning

Planning

Planning

Construction

Planning

Design

Funding Progress options:
Completed: Project has completed construction and is open to the public.
FF- Fully Funded: project has received all of its BEP funding allocation or is otherwise fully funded.
IP: Project is In Progress/Active project, in some level of implementation.
Not Funded- City has not allocated any funds to date.
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1l.a

. . . BEP $ BEP $ Total Project
Project Sponsor Project Title Programmed Assigned Project Cost status
Group:D2 IP-Local funds

County . Loyola bridge over Foothill $1,000,000 $7,000,000 Plannin g

Roads&Airports Expressway: Long term

Palo Alto Highway 101 Pedestrian/Bicycle $10,400,000 $13,000,000  Planning
Grade Separation

San Jose Almaden Expwy. Bike/Ped $4,600,000 $5,700,000 Planning
Overcrossing

San Jose Coyote Creek Trail (Montague $0 $6,000,000 $7.500,000 Planning
Expwy. to Oakland Rd.)

San Jose Coyote Creek Trail (Oakland Rd. to $6,000,000 $7,500,000 Planning
Watson Park)

San Jose Coyote Creek Trail (Watson Park to $4,000,000 $5,000,000 Planning
Williams St. Park)

San Jose Coyote Creek Trail (Williams St. Park $2,000,000 $2,500,000 Plannin
to Kelley Park/Story Road) aq

San Jose Thompson Creek Trail from Tully $4,250,000 $6,400,000 Planning
Road to the County Line

San Jose Three Creeks Trail from Lonus Street $2,000,000 $2,500,000 Planning

to Coyote Creek (formerly Willow
Glen Spur Trail)

BEP $ Programmed: $ programmed to date over life of the project;
BEP $ Assigned: $ Assigned in VTP 2035 Appendix A.

Funding Progress options:

Completed: Project has completed construction and is open to the public.

FF- Fully Funded: project has received all of its BEP funding allocation or is otherwise fully funded.

IP: Project is In Progress/Active project, in some level of implementation.
Not Funded- City has not allocated any funds to date.
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Project Sponsor Project Title BEP $ BEP $ Total Project
) P ) Programmed Assigned Project Cost status
Group: E Not Funded
Campbell Los Gatos Creek Trail Expansion on $2,000,000 $2,500,000
west side
Campbell Widen Los Gatos Creek Trail on east $240,000 $300,000
side (Camden Ave. to Campbell Ave.)
Campbell San Tomas Aquino Creek Trail- $1,200,000 $1,500,000
Westmont High School to Virginia
County Parks Los Gatos Creek Trail (Vasona $0 $1,200,000 $1,500,000 inactive,
County Park .
ounty Park) project
County Parks Coyote Creek Trail (Coyote Creek $880,000 $1,100,000
not
County Park) tarted
County Roads  Santa Teresa Blvd./Hale Ave. Bicycle $400,000 $500,000 starte
Delineation at Eight Intersections
County McKean Rd. Shoulder Improvements $3,960,000 $6,600,000
Roads&Airports
County Page Mill/I-280 Interchange Bike $1,320,000 $6,600,000
Roads&Airports Safety Improvements
Gilroy Gilroy Sports Park (Santa Teresa $3,840,000 $4,800,000
Blvd./Mesa Rd. to Sports Park Ticket
Booth)
Gilroy Northern Uvas Creek SCVWD service $1,520,000 $1,900,000
road (Santa Teresa Blvd. at Third St.
to Burchell Creek Bridge)
Los Altos Miramonte Avenue Bikeway $1,120,000 $1,400,000
Improvement Project (Approval
contingent on design)
Los Altos Stevens Creek Link Trail $2,400,000 $3,000,000
Los Altos Hills  El Monte Rd. Project Segment 4 Bike $160,000 $200,000
Improvements (from Stonebrook to
Voorhees)
Los Gatos Los Gatos Creek Trail Connector to $800,000 $1,000,000
SR9
Milpitas Montague Expwy. Pedestrian $7,500,000 $15,000,000
Overcrossing
Mountain View Stevens Creek Trail Reach 4 & bridge $10,000,000 $12,000,000
over SR 85 (Dale Ave./Heatherstone
Way to Mountain View High School)
Mountain View Stevens Creek Trail/Middlefield Rd. $350,000 $700,000
North Side Access
Mountain View Stevens Creek Trail/Landels School $480,000 $600,000
Trailhead Improvements

Funding Progress options:
Completed: Project has completed construction and is open to the public.

FF- Fully Funded: project has received all of its BEP funding allocation or is otherwise fully funded.

IP: Project is In Progress/Active project, in some level of implementation.
Not Funded- City has not allocated any funds to date.

BEP $ Programmed: $ programmed to date over life of the project;
BEP $ Assigned: $ Assigned in VTP 2035 Appendix A.
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Project Sponsor Project Title BEP $ BEP $ Total Project
) P ) Programmed Assigned Project Cost status
Palo Alto California Ave. Caltrain $10,400,000 $13,000,000
Undercrossing- Replacement
San Jose Branham Ln- Edenvale./US 101 $5,600,000 $7,000,000
Bicycle /Pedestrian Overcrossing
San Jose Blossom Hill - Calero Bikeways $240,000 $300,000
San Jose Brokaw-Coleman-Airport Bikeway $ 0 $800,000 $1,000,000
San Jose Capitol Ave./Capitol Expwy. Bikeway $240,000 $300,000 inactive,
San Jose Charcot Bikeway $320,000 $400,000 project
San Jose Five Wounds Trail (Watson Park to $4.000,000 $5,000,000 not
Williams St. Park) started
San Jose Hwy 237 Bikeway $320,000 $400,000
San Jose Monroe Bikeway $80,000 $100,000
San Jose Newhall St. Bike/Ped Overcrossing $5,600,000 $7,000,000
over Caltrain ROW
San Jose Penitencia Creek Trail (Coyote Creek $3,000,000 $3,750,000
to King Rd) - Berryessa BART Station
Segment
Saratoga Blue Hills School RR XING SAFETY $300,000 $380,000
PROJECT Bicycle and Pedestrian
Rail Crossing
Sunnyvale Bernardo Ave. Caltrain Undercrossing $1,000,000 $8,500,000
Sunnyvale Maude Ave, Bike Lanes from $180,000 $221,000
Mathilda to Wolfe; 30 mph posted spd
Sunnyvale Stevens Creek Trail $1,120,000 $1,400,000
Connector—Provides access to
Mountain View Reach 4 trail.
Sunnyvale Mathilda Avenue, Bike Lanes from $3,120,000 $3,900,000
US 101 to El Camino Real
VTA Capitol Caltrain Station Crossing $1,000,000 $8,500,000

1l.a

BEP $ Programmed: $ programmed to date over life of the project;
BEP $ Assigned: $ Assigned in VTP 2035 Appendix A.

Funding Progress options:

Completed: Project has completed construction and is open to the public.

FF- Fully Funded: project has received all of its BEP funding allocation or is otherwise fully funded.

IP: Project is In Progress/Active project, in some level of implementation.

Not Funded- City has not allocated any funds to date.
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Attachment B
City and County Progress on BEP Projects

1 Campbell 5 2 0 3 One of these active projects is fully funded.
2 Cupertino 1 0 1 0
3a County Roads 6 2 1 3 Eﬁggi{;/%orloli]'lr'aAmGg:ztn ?f( ggg)o,ooo for Bike Detection (B93) and Highway
3b County Parks 2 0 0 2
4 Gilroy 7 4 1 2 One of these active projects is fully funded w/o bep funds.
5 Los Altos 3 0 1 2
6 Los Altos Hills 2 0 1 1
7 Los Gatos 2 1 0 1 This active project is fully funded w/o BEP funds and under construction.
8 Milpitas 1 0 0 1
9 Monte Sereno 0 0 0 0
10 Morgan Hill 3 3 0 0 All are fully funded, w/ partial BEP funds.
11 Mountain View 5 2 0 3 Two of these active projects are fully funded, one w/o bep funds
12 Palo Alto 3 2 0 1
13a San Jose Roads 10 2 0 8
13b San Jose Parks 12 10 0 2 One of these active projeets is fully funded.
14 Santa Clara 3 2 1 0 One of these is fully funded and is under construction.
15 Saratoga 3 2 0 1 Both of these are fully funded and almost completed.
16 Sunnyvale 10 4 2 4 Three of these active projects are fully funded.
17 VTA 3 1 1 1
Total 81 37 9 35

** 15 are fully funded

8/22/2011

/Attach BN:\BikePed\Bicycle Element\BicycleExpPlan\BEP Database\ProjectedFundingNeeds.xlsx
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ﬁ ilal'l‘eTyATr(;nls[;;r;ution Authority

Date: August 24, 2011
Current Meeting:  September 16, 2011
Board Meeting: N/A
BOARD MEMORANDUM
TO: Santa Clara Valley Transportation Authority

Congestion Management Program & Planning Committee

THROUGH: Genera Manager, Michael T. Burns

FROM: Chief CMA Officer, John Ristow

SUBJECT: Regional and Local Long Range Planning Activities

12

FOR INFORMATION ONLY

BACKGROUND:

VTA staff will present averbal update on the Valley Transportation Plan, Regional
Transportation Plan and Sustainable Communities Strategy activities.

Prepared By: John Sighamony
Memo No. 3275

3331 North First Street - San Jose, CA 95134-1927 - Administration 408.321.5555 - Customer Service 408.321.2300






