6. Transportation System Monitoring Program

Member Herrera suggested exploring ways to highlight key findings and use social media
to get the community involved.

M/S/C (Moylan/Herrera) to approve submitting a recommendation to the Board of
Directors to accept the findings from the 2011 Transportation System Monitoring
Program report.

7. 2012 State Transportation Improvement Program

M/S/C (Moylan/Herrera) to approve submitting a recommendation to the Board of
Directors to approve the 2012 State Transportation Improvement Program for Santa Clara
County.

8. Measure B Transportation Improvement Program

M/S/C (Moylan/Herrera) to approve submitting a recommendation to the Board of
Directors to appropriate $3.6 million in Measure B Transportation Improvement Program
(MBTIP) savings and authorize the General Manager to: transfer $2.1 million from the
MBTIP fund to VTA’s Enterprise fund; and pay to the County Roads and Airports
Department an amount of $1.5 million for expressway projects.

9. San Tomas Expressway Widening Project

M/S/C (Moylan/Herrera) to approve submitting a recommendation the Board of
Directors to approve the programming of $900,000 in Local Program Reserve (LPR)
funds for the County’s San Tomas Expressway Widening project.

12. Valley Transportation Plan (VTP), Regional Transportation Plan (RTP) and
Sustainable Communities Strategy Activities

Ms. Smith provided an update on the VTP and RTP. Ms Rensi provided an overview of
the Sustainable Communities Strategy Activities and distributed a One Bay Area Grant
Proposal fact sheet highlighting the proposal elements and VTA staff recommendations.

Eleanor Hansen, Interested Citizen, commented on the lack of Priority Development
Areas (PDA) in the Bay Area noting many places don’t qualify because they don’t have
good public transit.

Member Moylan requested staff include in its recommendations that VTA is supportive
of the parking policy requirements; however, cities cannot review their policies within
the time frame allotted to meet the conditions.

13. Items of Concern and Referral to Administration

There were no Items of Concern and Referral to Administration.
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14. Committee Work Plan

On order of Chairperson Page and there being no objection, the Committee Work Plan
was reviewed.

15. Committee Staff Report

Mr. Ristow provided a report to the Committee containing information on local events,
Metropolitan Transportation Commission (MTC), State and Federal activities, and VTA
Congestion Management Agency, highlighting the projects that received funding
allocations from the California Transportation Commission (CTC).

Michael T. Burns, General Manager, provided an update highlighting: 1) The contract for
the Hayward Maintenance Yard expansion and other significant items for the BART
project, 2) The sale of surplus property on Page Mill Road and El Camino Real, and
3) VTA was able to refund the bonds with a favorable interest rate.

On order of Chairperson Page and there being no objection, the Committee received
the Committee Staff Report.

16. Chairperson’s Report

There was no Chairperson’s Report.

17. Determine Consent Agenda for the September 1, 2011 Board of Directors Meeting

CONSENT:

Agenda Item #6., Recommend that the VTA Board of Directors accept the findings from
the 2011 Transportation System Monitoring Program report.

Agenda Item #7., Approve the 2012 State Transportation Improvement Program for
Santa Clara County.

Agenda Item #8., Appropriate $3.6 million in Measure B Transportation Improvement
Program (MBTIP) savings and authorize the General Manager to: transfer $2.1 million
from the MBTIP fund to VTA’s Enterprise fund; and pay to the County Roads and
Airports Department an amount of $1.5 million for expressway projects.

Agenda Item #9., Approve the programming of $900,000 in Local Program Reserve
(LPR) funds for the County’s San Tomas Expressway Widening project.

REGULAR:

Agenda Item #5., Accept the report on the Diridon Station Land Use Plan; approve the
goals and next steps presented in the memorandum; and authorize the General Manger to
collaborate with City of San Jose and Peninsula Corridor Joint Powers Board (Caltrain)
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on the development of an agreement to facilitate the comprehensive development of the
Central Zone - Core Area.

Agenda Item #10., Authorize the General Manager to execute a contract amendment
with South Bay Transportation Associates, for program and construction management
services, extending the contract term through September 30, 2013 and increasing the
approved contract amount by $16,000,000 for a new contract amount not to exceed
$51,300,000.

18. ANNOUNCEMENTS

There were no Announcements.

19. ADJOURNMENT

On order of Chairperson Page and there being no objection, the meeting was adjourned
at 1:43 pm.

Respectfully submitted,

Menominee L. McCarter, Board Assistant
VTA Office of the Board Secretary
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Date: October 31, 2011
Current Meeting:  November 18, 2011
Board Meeting: December 8, 2011
BOARD MEMORANDUM
TO: Santa Clara Valley Transportation Authority

Congestion Management Program & Planning Committee

THROUGH: Genera Manager, Michael T. Burns

FROM: Chief CMA Officer, John Ristow

SUBJECT: Proactive CMP Quarterly Report for July - September 2011

FOR INFORMATION ONLY

BACKGROUND:

VTA has two programs through which it reviews and comments on devel opment and
transportation projects occurring in and adjacent to Santa Clara County: 1) the Development
Review Program which reviews environmental documents and development proposals submitted
by Member Agencies; and 2) the review of Transportation Impact Analysis (TI1A) reports for
proposed projects meeting the Congestion Management Program (CMP) TIA Guideline
requirements.

The Proactive CMP (“Proactive”) process integrates these two VTA review processes to provide
comments on projects prior to approval by Member Agencies. The objectives of the Proactive
CMP process include improving land use/transportation coordination, promoting alternative
travel modes, and encouraging a balanced approach to addressing congestion. As part of the
Proactive process, VTA produces quarterly reports on project proposals highlighting two sets of
projects and types of information:

Projects Reviewed by VTA: For projects or environmental documents reviewed by
VTA staff under the Congestion Management Program and Devel opment Review
Program in the past quarter, relevant VTA comments are summarized.

Projects Approved by L ocal Agencies. For projects or environmental documents
approved by local agenciesin the past quarter, relevant VTA comments and agency
responses or conditions of approval are summarized.
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DISCUSSION:

The following discussion provides a summary of the July through September 2011 Proactive
CMP Quarterly Report. The summary highlights key projects and topics contained in the report,
which is provided as Attachment A. The report includes a table summarizing al of the reviewed
and approved projects, and a reference map showing the locations of these projects.

VTA commented on 21 projects through the Proactive CMP process between July and
September 2011. The largest number of projects was in the City of San Jose and the City of
Morgan Hill, with three projects each. The volume of projects circulated to VTA for review
was up substantially compared to the third quarter of 2010.

Eleven of the 21 projects that VTA commented on involved environmental documents such
as an Environmental Impact Report (EIR), Notice of Preparation (NOP), or Mitigated
Negative Declaration. Three of the projects involved stand-alone TIA reports, and the
remainder involved other documents such as Tentative Maps, rezoning requests, or bus stop
plans.

Fifteen of the 21 items that VTA commented on were for private devel opment projects, while
4 items were public or infrastructure projects (such as parks, schools, or flood control
projects), one was a citywide General Plan Update, and one was an update to the Caltrans
statewide Highway Design Manual.

Seven projects which VTA previously commented on were approved by local agencies
during this quarter. Projectsthat VTA commented on were approved in Cupertino, Los
Altos, Los Gatos, Mountain View, San Jose, and Sunnyvale.

Key plans and documents that VTA reviewed and commented on during the past quarter
included the following:

Caltrans Draft Highway Design Manual Revisions: Caltrans circulated a draft revision to
the statewide Highway Design Manual (HDM) to implement its Complete Streets policy,
Deputy Directive 64, in May 2011. The draft included many changes from the current
edition such as the introduction of 'place types, changes to standards for pedestrian and
bicycle accommodations, and expanded guidance on transit facilities. In July 2011, VTA
submitted comments on the proposed revisions to the HDM. VTA's comments focused on
clarifying which standards apply to local agencies, expanding the application of place types
and introducing specific Urban Arterial design standards, allowing more flexibility on lane
widths, improving guidance regarding Bus Rapid Transit, and allowing reduced design
speeds in certain contexts.

Apple Campus 2, Cupertino: The City of Cupertino circulated the NOP of aDraft EIR for
the proposed Apple Campus 2 project in August 2011. This project would involve the
construction of anew campus consisting of up to 3.4 million square feet of office space,
replacing 2.6 million square feet of existing space in the area bounded by Homestead Road,
Tantau Avenue, 1-280, and Wolfe Road. The project includes the proposed closure of
Pruneridge Avenue between Tantau Avenue and Wolfe Road. VTA submitted a comment
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ﬁ Valley Transportation Authority

Date: November 2, 2011
Current Mesting: November 18, 2011
Board Meeting: December 8, 2011
BOARD MEMORANDUM
TO: Santa Clara Valley Transportation Authority

Congestion Management Program & Planning Committee

THROUGH: Genera Manager, Michael T. Burns

FROM: Chief CMA Officer, John Ristow

SUBJECT: TFCA 40% - Project Selection Criteria

Policy-Related Action: Yes Government Code Section 84308 Applies: No

ACTIONITEM

RECOMMENDATION:

Review and approve the criteria used to evaluate and select projects for the Transportation Fund
for Clean Air (TFCA) Program Manager Fund and the status of ongoing Santa Clara County
TFCA projects.

BACKGROUND:

The Transportation Fund for Clean Air (TFCA) is generated by a $4.00 surcharge on vehicle
registrations. The Bay Area Air Quality Management District (BAAQMD) administers these
funds in the nine-county Bay Area. Funds are available for allocation to alternative fuels, arteria
management, bicycle, and trip-reduction projects that reduce vehicle emissions.

BAAQMD returns 40% of these funds to the county in which they are collected for allocation by
a“program manager.” Thisfund is called the TFCA Program Manager Fund (TFCA 40%). VTA
is the program manager for Santa Clara County. Project sponsors apply directly to VTA for
funding and the VTA Board of Directors allocates these funds to projects in Santa Clara County,
subject to approval by BAAQMD.

State law requires VTA to conduct a periodic review of criteriafor expenditure of TFCA funds.
Thelaw statesthat VTA “at least once ayear, shall hold one or more public meetings for the
purpose of adopting criteriafor expenditure of the funds and to review the expenditure of
revenues received.” (Cal. Health and Safety Code 44241(f).)

The VTA Board of Directorslast reviewed the criteriafor reviewing TFCA project applications
on December 9, 2010. The current Board-adopted scoring/screening criteriaare listed in
Attachment A.
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In accordance with the requirement that the board should “review the expenditure of revenues
received,” Attachment B details the current status of Santa Clara County's TFCA 40%-funded
projects.

DISCUSSION:

In 2007, the VTA Board reviewed and revised the TFCA scoring criteria, and in 2009/2010 they
adopted additional screening criteria. The result is presented in Attachment A, “ Current TFCA
Screening/Scoring Criteria.” Thisyear, VTA staff does not recommend any changes to these
current scoring/screening criteria because they are working satisfactorily.

ALTERNATIVES:

The Board could modify or change the screening/scoring criteriafor TFCA 40% projects.

FISCAL IMPACT:

Thereisno fiscal impact as aresult of this action.

Prepared by: Bill Hough
Memo No. 3086
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Attachment A
Current TFCA Screening/Scoring Criteria

Project Screening Criteria

1. Projects must be consistent with BAAQMD's policies and guidance, and must achieve TFCA cost-
effectiveness equal to or less than $90,000 of TFCA funds per ton of total of emissions reduced.

2. Project sponsors are ineligible for funding if they have five or more projects greater than two years old on
BAAQMD's “less than 100 complete list."

3. For signa timing projects, project sponsors shall demonstrate consideration of impacts on pedestrian,
bicycle and transit facilities.

4. Only projects where al the other funding is secured or committed will be considered for TFCA 40%
funding.

Project Scoring Criteria (competitive projects only)

Criteria M aximum Points

Cost Effectiveness, Relative Scale - See CE
values below: 30

Community Benefits:

Reduce Congestion 8

Countywide Significance 8

Serve "Communities of Concern" (neighborhood
having a population that is at least 30 percent

low income and 70 percent minority.) 8
Number of people served 8
Mode Shift 8

L ocal Matching Funds

1 point for each percentage of local match; up to

30%. 30
Total = 100 100
Cost Effectiveness Values [TFCA funds per ton of total ROG, NOx and weighted PM 10 emissions reduced ($/ton)]:
$0 - $19,999 = 30 points $60,000 - $67,999 = 18 points
$20,000 - $27,999 = 28 points $68,000 - $75,999 = 16 points
$28,000 - $35,999 = 26 points $76,000 - $83,999 = 14 points
$36,000 - $43,999 = 24 points $84,000 - $89,999 = 12 points
$44,000 - $51,999 = 22 points $90,000 and above disqualified

$52,000 - $59,999 = 20 points



Program Manager:

Santa Clara VTA

Date: October, 2011

Attachment B: TFCA FUNDING STATUS REPORT

Report Period: L] May 31st _x|Oct. 31st

CP Cancelled Project |:| Update by CMA
UB Cmpl Under Budget |:| From Air District Database

Column A Funds received should be listed as a negative; a balance from
closure under budget listed as a positive

Column B 100% = All components/reports completed, approved and $ paid out

90% = All components completed; $ paid out; awaiting Final Report

A B
Current
TFCA TFCA$ . Project . Final Rpt
0,
TFCA broiect Title Initial TFCA Funds YTD TFCA$ |Funds from [Reprgm to| o . /‘;rcé”,v‘; Co:ml:iton Cmpl Date F;Zaémt De‘ie Due Date Comments
Project # ! Funds Awarded | Awarded, if Paid Out CP/UB Project# ° P pU date Drz)a\te per CMA A rmnFl requested
Different or FY P Update g by CMA
than Initial
In progress, all TFCA funds spent.
025C05 Silicon Valley Traffic Management Funding agreement amendment with
Center BAAQMD to extend completion deadline
$280,000.00] $280,000.00 $280,000.00 $0.00 $0.00 85% 91% 06/30/14| 06/30/14 06/30/14| 06/30/14 signed.
_ Provide pedestrian and bus-stop _ ar;z:éfnggsf;i;ugiﬁg;Egetce)ﬂig nd
07SC03 improvements as part of Tas_man/Fa|r project completion date to 7/31/2012
Oaks Streetscape Project $296,260.00| $296,260.00 $181,443.00]  $0.00 $0.00 70%|  75% 12/31/11| 073112 07/31/12 o731/12 signed.
07SC04 Permanente Creek/US 101
Overcrossing $100,000.00| $100,000.00 $100,000.00 $0.00 $0.00 65% 100% 10/31/11 10/31/11 10/31/09 10/31/11 Project complete.
08SC05 Milpitas - Traffic Signal Managmnt Project 90% complete, time extension to
System $775,000.00| $775,000.00 $604,457.00 $0.00 $0.00 40% 90% 10/31/11| 10/31/12 11/19/12| 10/31/12 10/2012 approved by VTA.
08SC07 Grant Road Adaptive Signal Project In progress, time extension to 10/2012
$330,058.00| $330,058.00 $0.00 $0.00 $0.00 40% 60% 10/31/11| 10/31/12 11/19/12| 10/31/12 approved by VTA.
West Little Llagas Creek Bike Trall,
08SCO08 )
Phase 4 (Edes court to Spring Ave) $134,000.00| $134,000.00 $134,000.00 $0.00 $0.00 65%|  100% 10/31/11| 10/31/11 11/19/12| 11719112 Project complete.
09sCo01 Monroe Street Class 2 Bike Lanes
$31,500.00| $31,500.00 $31,500.00 $0.00 $0.00 40% 100% 06/30/11 12/31/11 05/05/13 05/05/13 Project complete.
09SC02 San Tomas Aquino Creek Trail--Reach
4 $42,000.00] $42,000.00 $42,000.00 $0.00 $0.00 30% 100% 06/30/11| 12/31/11 05/05/13| 05/05/13 Project complete.
09SC03 Borregas Avenue Bicycle Lanes In progress, time extension to 12/2011
$52,000.00| $52,000.00 $52,000.00 $0.00 $0.00 35% 65% 06/30/11 12/31/11 05/05/13 05/05/13 approved by VTA.
09SC04 Cochrane Road Bike. Lane In progress, time extension to 6/2012
Improvement Project $162,000.00| $162,000.00 $54,004.39 $0.00 $0.00 50% 80% 06/30/12| 06/30/12 06/30/12| 06/30/12 approved by VTA.
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Attachment B: TFCA FUNDING STATUS REPORT

Stevens Creek Trail-Sleeper Open

09SCO05 In progress, time extension to 6/2012
Space to Dale/Heatherstone $400,000.00| $400,000.00 $400,000.00[  $0.00 $0.00 20%|  55% 06/30/11| 06/30/12 06/30/12|  06/30/12 approved by VTA.
09SC09 |Homestead Road Signal Improvements In progress, time extension to 6/2012
$252,000.00| $252,000.00 $0.00 $0.00 $0.00 40% 75% 06/30/11| 06/30/12 05/05/13| 05/05/13 approved by VTA.
09SC10 Signal Retim?ng for Traf.fic Light In progress, time extension to 6/2012
Sychronization Project $501,674.00| $501,674.00 $308,069.00 $0.00 $0.00 35% 88% 06/30/11| 06/30/12 05/05/13| 05/05/13 approved by VTA.
10SC01 SAN TOMAS AQUINO CREEK SPUR
TRAIL $260,000.00| $260,000.00 $0.00|  $0.00 $0.00 0% 6% 03/01/12|  06/30/12 06/02/14|  06/02/14 In progress.
10SC02 Santa Clara Traffic Signal &
Interconnect Project $315,000.00| $315,000.00 $0.00 $0.00 $0.00 0%| 25% 04/01/12| oe/30/12 06/02/14| 06/02/14 In progress.
DOWNTOWN AREA CLASS 2 BIKE
10SC03
RACKS $7,000.00| $7,000.00 $0.00|  $0.00 $0.00 0%|  50% 02/01/12|  06/30/12 06/02/14|  06/02/14 In progress.
10SC04 Capitol and Lawrence Expressway
Weekday Signal Timing $128,000.00| $128,000.00 $25,918.73|  $0.00 $0.00 0%|  20% 04/01/12| 06/30/12 06/02/14|  06/02/14 In progress.
10SC05 Tenth Street - Adaptive Signal
Synchronization $52,118.00| $52,118.00 $42,378.11 $0.00 $0.00 0% 85% 06/30/11| 06/30/12 06/02/14| 06/02/14 In progress.
10SC06 San Jose TLSP Signal Timing PH Il
$635,000.00| $635,000.00 $398,488.13 $0.00 $0.00 0% 95% 04/30/11| 06/30/12 06/02/14| 06/02/14 In progress.
10SCo7 VTA Light Rail Shuttle Program
$592,000.00| $592,000.00 $592,000.00 $0.00 $0.00 0% 100% 06/30/11| 06/30/12 06/02/14| 06/02/14 Project complete.
10SC08 Madrone Channel Trail
$53,275.00| $53,275.00 $0.00 $0.00 $0.00 0% 30% 08/01/11| 06/30/12 06/02/14| 06/02/14 In progress.
In progress, all TFCA funds spent.
985C01 Arterial Management - Smart Corridor Funding agreement amendment with
Phase IV BAAQMD to extend completion deadline
$1,120,000.00( $1,120,000.00| $1,120,000.00 $0.00 $0.00 70% 95% 03/31/12| 03/31/12 03/31/12 03/31/12 signed.
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ﬁ Valley Transportation Authority

Date: November 2, 2011
Current Mesting: November 18, 2011
Board Meeting: December 8, 2011
BOARD MEMORANDUM
TO: Santa Clara Valley Transportation Authority

Congestion Management Program & Planning Committee

THROUGH: Genera Manager, Michael T. Burns

FROM: Chief CMA Officer, John Ristow

SUBJECT: 2011 Congestion Management Program

Policy-Related Action: No Government Code Section 84308 Applies: No

ACTIONITEM

RECOMMENDATION:

Adopt the 2011 VTA Congestion Management Program (CMP).

BACKGROUND:

State law requires that urbanized counties biennially adopt a Congestion Management Program
(CMP) containing specified elements. The intent of the CMP is the development of a
comprehensive program that will monitor and mitigate traffic congestion, improve air quality,
better integrate land use and transportation decision-making, and coordinate transportation
systems planning and development activities.

VTA, asthe Congestion Management Agency (CMA) for Santa Clara County, is responsible for
updating the CMP Document every two years. The CMP is submitted to the Metropolitan
Transportation Commission (MTC) for an evaluation of its consistency with MTC’s Regiona
Transportation Plan (RTP). Following MTC'’ s evaluation, the responsibility to implement the
CMP restswith VTA and local jurisdictions.

DISCUSSION:

The 2011 VTA Congestion Management Program is defined in terms of nine elements that
logically structure the program: 1) transportation system definition; 2) traffic level of service
standards; 3) multimodal transportation performance measures; 4) transportation demand
management and trip reduction; 5) countywide transportation model and database; 6) community
form and land use impact analysis; 7) capital improvement program; 8) monitoring and
conformance requirements; and 9) deficiency plan requirements.
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The CMP provides practical options for managing our region’s traffic congestion today and
provides a framework for developing preventative and innovative planning options for the future.
The CMP aso serves as a short-term element of the countywide transportation plan, Valley
Transportation Plan (VTP), by focusing on congestion management strategies that can be
implemented within the short to mid-term.

The 2011 update signifies an evolving and more active role for the CMP in our region’s future. It
summarizes the current VTA CMP, changes to the CMP over the past two years, aswell as key
areas that are likely to be addressed in the coming two years.

Changes in this update of the CMP include:

Updatesto the status of key VTA transit projects - The CMP System Definition chapter
(Chapter 1) includes an updated description of the BART Silicon Valley extension; an
expanded description of the VTA Bus Rapid Transit (BRT) Strategic Plan; and updates on
current BRT planning and design activities along the Santa Clara/Alum Rock, EI Camino
Real, and Stevens Creek Boulevard corridors.

Referenceto Highway Capacity Manual 2010 - References have been added in Chapters 2
and 3 to the new 2010 edition of the Highway Capacity Manual (HCM 2010), which includes
new measures for calculating level of service/quality of service for pedestrians, bicycles, and
transit. A note has also been added about upcoming work to explore the possibility of using
these new multimodal performance measuresinthe VTA CMP.

Updated information on Senate Bill (SB) 375 and the Sustainable Communities
Strategy (SCS) process - Updated information has been added to Chapter 4 about the
greenhouse gas emissions reduction targets established by the California Air Resources
Board (CARB) under SB 375 and the SCS devel opment process.

Expanded discussion of parking cash-out - Information has been added to Chapter 4 about
California Senate Bill 728, which allows cities, counties and local air districts to enforce
California’s 1993 parking cash-out law; previously only the California Air Resources Board
was authorized to enforce the law.

Updated information on Transportation Demand Management-related effortsled by
VTA - Information has been added to Chapter 4 about the Bike Share Pilot Program planned
by VTA, and updated information has been provided about VTA’s Express Lanes Program
which isin the design and planning stages.

Revised description of VTA’s countywide transpor tation model and database - The
description of VTA’s CMP transportation model and database in Chapter 5 has been
streamlined, and the discussion of consistency with the regional models has been updated.

Updated Capital Improvement Program (CIP) project listing and funding infor mation -
Thelist of capital projectsin the CMP Capital Improvement Program in Chapter 7 has been
updated to reflect completed projects, revised cost estimates, and other changes to maintain
consistency with the Transportation Improvement Program (TI1P). Updated information has
been added about various funding sources related to capital projectsin Santa Clara County,
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including the new V ehicle Registration Fee revenue associated with 2010 Measure B.

Referenceto updated Deficiency Plan Requirements - A brief discussion of the update to
the CMP Deficiency Plan Requirements adopted by the VTA Board of Directorsin
September 2010 has been added to Chapter 9.

Key areas that the CMP will address with Member Agency input over the next two years include:

Incorporation of HCM 2010 Multimodal Level of Service measures- VTA and Member
Agency staff will continue to become familiar with the new measures available in the HCM
2010, and will determine how best to incorporate them into the VTA CMP.

Potential updatesto the CMP Transportation Impact Analysis (TIA) Guidelines- This
effort will focus on the requirements for transit, pedestrian and bicycle analysis; trip
reduction allowances for transit-oriented and mixed-use developments, updating the parking
analysis requirements to reflect the 2010 CEQA transportation checklist; and incorporating
multimodal measures from the HCM 2010 where appropriate.

ALTERNATIVES:

There are no practical alternatives. VTA isrequired to update the Congestion Management
Program every two years.

FISCAL IMPACT:

Thereisno fiscal impact as aresult of this action.

Prepared by: Robert Swierk
Memo No. 3282
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