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SANTA CLARA VALLEY TRANSPORTATION AUTHORITY
PARATRANSIT OPERATING STATISTICS
FY 2008 Preliminary Annual Transit Operations Performance Report

4th Quarter | 4th Quarter | Percent Percent
FY 2008 FY 2007 Change FY 2008 FY 2007 Change
RIDERSHIP
Clients 203,894 204,291 -0.2% 793,578 809,001 -1.9%
Attendants 64,450 59,530 8.3% 248,383 206,124 20.5%
Companions 3,789 2,866 32.2% 13,468 10,812 24.6%
Total Ridership 272,133 266,687 2.0% 1,055,429 1,025,937 2.9%
Average Weekday Trips 3,763 3,695 1.8% 3,653 3,672 2.3%
Average Weekday Client Trips 2,846 2,865 -0.7% 2,772 2,855 -2.9%
Active Clients n/a 11,109 11,375 -2.3%
Average Trips per Client n/a 71.44 71.12 0.4%
PREMIUM SERVICES
Same Day Trips 2,155 2,413 -10.7% 8,040 9,371 -14.2%
Second Vehicles 220 114 93.0% 864 635 36.1%
Open Returns 1,626 1,704 -4.6% 6,596 6,722 -1.9%
Service Area Surcharge Trips 1,251 944 32.5% 3,541 3,847 -8.0%
Subscription Trips 56,349 68,056 -17.2% 257,304 305,149| -15.7%
Total Premium Services Ridershig 61,601 73,231 -15.9% 276,345 325,724] -15.2%
LEVEL OF SERVICE
Revenue Miles 1,746,705 1,660,841 5.2% 6,746,403 6,296,061 7.2%
Revenue Hours 114,626 116,115 -1.3% 448,108 445,179 0.7%
Pay Miles 1,485,589 1,455,630 2.1% 5,742,493 5,661,456 1.4%
Passenger Miles (NTD) 2,210,680 1,991,233 11.0% 8,485,763 7,835,247 8.3%
ELIGIBILITY
Total Data Cards Received® 2,658 2,261 17.6% 10,181 10,275 -0.9%
New Applicants Certified 930 771 20.6% 3,369 3,681 -8.5%
New Applicants Denied 231 327 -29.4% 1,057 1,194 -11.5%
Clients Recertified 756 667 13.3% 2,826 2,938 -3.8%
Clients Denied Recertificatior 166 134 23.9% 621 343 81.0%
Total Eligibility Assessments 2,083 1,899 9.7% 7,873 8,156 -3.5%
EXPENSES AND REVENUES
EXPENSES
Eligibility Certification Costs $180,678 $220,563| -18.1% $615,930 $627,698 -1.9%
Eligibility Denial Appeal Costs $17,384 $12,000 44.9% $60,823 $24,200 151.3%
Total Eligibility Program Costs' $198,062 $232,563| -14.8% $676,753 $651,898 3.8%
Broker Costs $1,415,483 $1,398,587 1.2% $5,046,688 $4,724,385 6.8%
Vendor Costs $6,114,722 $5,886,784 3.9%| $23,858,683| $23,604,712 1.1%
Total Operating Costs $7,530,205 $7,285,371 3.4%| $28,905,371| $28,329,097 2.0%
REVENUES
Client Fare $677,693 $692,531 -2.1% $2,626,273 $2,686,249 -2.2%
Other Fare $62,949 $52,787 19.3% $243,569 $225,997 7.8%
Non-VTA Broker Revenue $5,329 $5,778 -7.8% $20,783 $18,932 9.8%
Total Revenue $745,971 $751,096 -0.7% $2,890,625 $2,931,178 -1.4%
Net Expenses $6,982,296 $6,766,838 3.2%| $26,691,499| $26,049,861 2.5%
Fare Recovery Rate 9.58% 9.91% -3.3% 9.70% 10.05% -3.5%
Capital Expenses2 $107,476 $514,985( -79.1% $537,428 $6,625,933 -91.9%
Total Expenses $7,089,772 $7,281,823 -2.6%| $27,228,927| $32,675,794| -16.7%
COST PER PASSENGER TRIP (excludes capital expenses)
Total Reported Costs $28.40 $28.19 0.7% $28.03 $28.25 -0.8%
Fare Revenue $2.72 $2.79 -2.6% $2.72 $2.84 -4.2%
Non-fare revenue $0.02 $0.02 0.0% $0.02 $0.02 0.0%
Net Cost $25.66 $25.38 1.1% $25.29 $25.39 -0.4%
PERFORMANCE
Passengers / Revenue Hout 2.374 2.297 3.4% 2.355 2.305 2.2%
Passenger Miles / Pay Mile 1.488 1.368 8.8% 1.478 1.384 6.8%
Pay Miles / Passenger Trip 5.459 5.458 0.0% 5.441 5.518 -1.4%
Pay Miles / Revenue Mile 85.05% 87.64% -3.0% 85.12% 89.92% -5.3%
Late Rate 3.22% 2.76% 16.6% 3.14% 3.39% -7.4%

1 Effective July 2006, Eligibility Program Costs are reported as a separate section of Broker's reported costs. Eligibility/Appeal Trip costs are included with vendor costs and are part of the

fare ratio.

2 VTA funded the purchase of 173 new paratransit vehicles costing $6,012,140 between August 2006 and January 2007. The new paratransit vehicles were put into service in January 2007.
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GLOSSARY

AVERAGE FARE PER BOARDING - This measure is calculated by dividing the total fare
revenue (cash, passes, tokens, and Eco Pass) by total boarding riders. It measures the rider
contribution towards the farebox recovery ratio.

AVERAGE WEEKDAY BOARDINGS - The average number of persons who board the transit
system on a day that normal weekday revenue service is provided.

BOARDINGS PER TOTAL HOUR - This is a productivity measure comparing the number of
boardings to the number of total hours operated. It is used to measure service utilization per unit of
service operated. Total hours are defined as the scheduled service hours operated from the time
transit vehicles leave the operating division to the time they return.

BRT (BUS RAPID TRANSIT) ROUTES - The BRT route is a multi-component transit
improvement that includes preferential treatment at traffic signals to improve bus operating
speed and on-time performance. It operates in mixed traffic and relies on priority for buses
at traffic signals to provide much of its time advantage over conventional buses. Currently,
VTA operates line 522, the only BRT route in the system.

COST ALLOCATION METHODOLOGY - VTA'’s Finance Department implemented a new
accounting methodology in October 2004 to allocate General Administration staff to transit operating
modes on the basis of a Full-Time Equivalent (FTE) distribution. This change was made to more
accurately reflect VTA’s true transit operating costs. This change resulted in a decrease to transit
operating costs and an increase to non-transit operating costs.

COST PER TOTAL HOUR - Cost per total hour is a measure of cost efficiency. The measure is
formulated by dividing the total operating expenses required to operate the transit system by the
number of total scheduled service hours provided. This figure may vary due to expenditure
fluctuations throughout the year and the timing of various disbursements (annually, quarterly,
monthly, etc.).

EXPRESS ROUTES - Express routes generally operate during peak periods and are
primarily commuter oriented. Midday, evening, and weekend service may be offered on
regional express lines. Express routes emphasize direct service, use freeways and
expressways to reduce travel time, and make few stops.

FAREBOX RECOVERY RATIO - Effectiveness measure capturing the percentage of system
operating expenses recovered by fare revenues. The farebox recovery ratio is calculated by dividing
total directly-operated fare revenue (cash, passes, tokens, and ECO Pass) by total operating expenses.

FEEDER ROUTES - Feeder routes are short-length lines, usually less than 10 miles in
length, that provide feeder or distribution service to and from major stops, transit centers,
activity centers or rail stations. This classification of service includes neighborhood lines,
which link residential areas to rail stations, activity centers, and/or transit centers; and shuttle
lines, which serve industrial areas from nearby rail stations or transit centers.



LIMITED STOP ROUTES - Limited-stop service generally operates during peak periods and
is primarily commuter oriented. Midday, evening, and weekend service may be offered on
limited-stop lines. Limited-stop routes use major arterials, freeways, and/or expressways;
and make fewer stops than grid routes, but more stops than express routes.

MILES BETWEEN MECHANICAL SERVICE LOSS - Service quality measure capturing the
number of total scheduled miles traveled between each mechanical breakdown that results in a loss of
service to the public.

SPECIAL SERVICE ROUTES - Special services routes only operate on certain days of the
week or on a seasonal basis to address a specific service need.

NATIONAL TRANSIT DATABASE (NTD) — The Federal Transit Administration's (FTA's)
primary national database for statistics on the transit industry. Recipients of FTA’s Urbanized Area
Formula Program (Section 5307) grants are required by statute to submit data to the NTD. Each year,
NTD performance data are used to apportion over $4 billion of FTA funds to transit agencies in
urbanized areas (UZAs). Annual NTD reports are submitted to Congress summarizing transit service
and safety data. The NTD is the system through which FTA collects uniform data needed by the
Secretary of Transportation to administer department programs. The data consist of selected financial
and operating data that describe public transportation characteristics. The legislative requirement for
the NTD is found in Title 49 U.S.C. 5335(a).

NON-OPERATING REVENUES:

e SALES TAX - The 1976 tax measure providing one-half-cent sales tax to be used for transit
operations.

e TDA -TRANSPORTATION DEVELOPMENT ACT - The state one-quarter-cent sales
tax allocated for transportation in the local area.

e STA-STATE TRANSIT ASSISTANCE - Promotion of gasoline tax appropriated by the
state Legislature to the State Transportation Planning and Development account for certain
transit-related purposes. STA funds are allocated throughout the state on the basis of
population.

OPERATING COST RECOVERY RATIO - Effectiveness measure capturing the percentage of
system operating expenses recovered by total operating revenues. The operating cost recovery ratio
is calculated by dividing total operating revenue (fare revenues, advertising revenues, and other
locally generated revenues) by total operating costs.

OPERATING EXPENSES - This is defined as the costs necessary to operate VTA’s transit service.
It is composed of wages, benefits, supplies, services and reimbursements. The reimbursement line is
primarily used for two purposes. One is to reimburse the Planning and Development and Rail Design
and Construction Divisions for labor and operating costs associated with capital projects. The second
purpose is to capitalize Maintenance Department labor and materials costs used to rebuild parts for
bus and light rail inventory.
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Commuter Rail Program June 2008

ACE Upgrades

Estimated Cost: $33.3 million
Estimate Class 5 (see appendix)
$0

2024

Approved Budget:
Year of Completion:
Project Manager:
San Joaquin Regional Rail Commission
VTA — Jim Unites

ACE — Brian Schmidt

Designer: TBD

Project Description:

The current ACE service provides
weekday commute service with four
trains in each direction between
Stockton and San Jose. ACE serves
three stations in Santa Clara County:
Great America, Santa Clara and
Downtown San Jose. This program will
upgrade service by providing funds for
rolling stock and track improvements.

Project Status:
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Expenditure of the first $20 million for procuring rolling stock and improving tracks is scheduled
to occur between 2010 and 2014. The remaining funds are planned to be expended in the 2020
to 2024 timeframe.

VTA staff will work with San Joaquin Regional Rail Commission staff to implement this program.

Project Schedule:

Activity Start End 2010|2011 2012| 2013| 2014| 2015| 2016| 2017| 2018| 2019| 2020| 2021| 2022| 2023| 2024
Rolling Stock Procurement Early 2010 Mid 2012

Track Improvements Early 2010 Mid 2014 L

Upgrades - To Be Determined Early 2020 Late 2024

P-0590 3-25





