% il:xl'lleryATrc;nls;;r;ution Authority

Transit Planning & Operations Committee

Thursday, May 21, 2009
4:30 PM

VTA Conference Room B-104

3331 North First Street
San Jose, CA

AGENDA

CALL TO ORDER

1 ROLL CALL

2. PUBLIC PRESENTATIONS:
This portion of the agenda is reserved for persons desiring to address the Committee on
any matter not on the agenda. Speakers are limited to 2 minutes. The law does not
permit Committee action or extended discussion on any item not on the agenda except
under special circumstances. If Committee action is requested, the matter can be placed
on a subsequent agenda. All statements that require a response will be referred to staff
for reply in writing.

3. ORDERSOF THE DAY

CONSENT AGENDA

4, Approve the Minutes of April 16, 2009.

REGULAR AGENDA

5. Receive a report regarding the Committee for Transit Accessibility Meeting. (Verbal
Report) (Morrow)

6. INFORMATION ITEM - Review the fare increase proposal.

7. INFORMATION ITEM - Review the Recommended Biennial Budget for Fiscal Years
2010 and 2011.

8. ACTION ITEM - Approve the attached list of consultants, which will be valid for afive-

year period. The list will create an €eligible pool of consultants to perform transit
planning services for a variety of projectsin correlation with the 2000 Measure A Transit
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I mprovement Program and other VTA planning activities.

9. ACTION ITEM - Authorize the General Manager to execute a Real Property Transfer
Agreement between VTA and the Peninsula Corridor Joint Powers Board (JPB) for the
exchange of fee and easement rights for the Vasona Light Rail Project and the Station
Platform Expansion Project, and execute all related transfer documents.

10. ACTION ITEM - Authorize the General Manager to execute a contract with Fence Corp,
the lowest responsible bidder, in the amount of $642,933 for construction of the Cerone
Operating Division High Security Fencing Improvements. This contract is 93% funded
by the FY 07-08 California Transit Security Grant Program.

11. ACTION ITEM - Authorize the Genera Manager to execute a contract with the lowest
responsible bidder for the construction of the Kato Road Flood Control Improvements.

Note: Due to the timing of the bid opening on May 20, 2009, the bid results will be
provided in arevised memorandum to the TP& O Committee.

12. ACTION ITEM - Authorize the Genera Manager to execute an amendment to a
combined Right-of-Way Acquisition and Utility Relocation Agreement with the Alameda
County Transportation Authority and City of Fremont for the Mission Warren Truck Rail
(MWT) Program. The amendment will increase the VTA share of expenses by
$6,967,000 to $15,167,000. Further, adopt a resolution electing to hear resolutions of
necessity for the MWT Program, as required by State law.

13.  ACTION ITEM - Approve the attached list of consultants, which will be valid for afive-
year period. The list will create an eligible pool of consultants and consultant teams for
future contracts to perform planning and design engineering services for Bus Rapid
Transit in correlation with the 2000 Measure A Transit Improvement Program and the
Santa Clara County Bus Rapid Transit Strategic Plan.

14. ACTION ITEM - Adopt a Resolution upon a two-thirds vote by the Board of Directors
finding that a competitive sealed bid process does not constitute a method of procurement
adequate for VTA's needs and directing the use of competitive negotiation for the
purchase of up to 500 validating electronic fareboxes and associated revenue transfer
equipment and data processing systems, as required by Public Contract Code Section
20306.

15. ACTION ITEM - Authorize the General Manager to enter into a cooperative agreement
with the City of San Jose for the Diridon Station Area Plan that identifies roles and
responsibilities of VTA and the City of San Jose in the plan and the contribution of
$100,000 from the 2000 Measure A Capital Program.
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OTHER ITEMS

16. INFORMATION ITEM - Receive the Semi-Annua Report ending March 31, 20009.
17. INFORMATION ITEM - Recelve information on the Light Rail System Analysis.
18. INFORMATION ITEM - Present Quarterly Marketing Report to Committee.

19. INFORMATION ITEM - Receive the Transit Operations Performance Report: 2009
Third Quarter (July 1, 2008-March 31, 2009).

20. Receive a report on the April 2009 Monthly Ridership and Fare Revenue Performance.
(Verbal Report)

21. Items of Concern and Referral to Administration.

22. Review Committee Work Plan. (D. Smith)

23. Committee Staff Report. (D. Smith)

24. Chairperson’s Report. (Sellers)

25. Determine Consent Agenda for the June 4, 2009 Board of Directors Meeting.
26. ANNOUNCEMENTS

27.  ADJOURN

NOTE COMMITTEE MEMBERS: In order to establish a quorum for this meeting,
members are asked to call the Board Secretary’s Office at (408) 321-5680 or E-mail:
board.secretary @vta.org before 5:00 p.m. on the day prior to the meeting. Thank you for
your cooperation.

In compliance with the Americans with Disabilities Act (ADA), those requiring
accommodations or accessible media for this meeting should notify the Board Secretary’s
Office 48 hours prior to the meeting a (408) 321-5680 or email:
board.secretary @vta.org, TDD (408) 321-2330. VTA’s Homepage is located on the Web
at: http://www.vta.org/.

All reports for items on the open meeting agenda are available for review in the Board
Secretary’s Office, 3331 North First Street, San Jose, California, (408) 321-5680, the
Monday, Tuesday, and Wednesday prior to the meeting. Thisinformation is available on
VTA’swebsite at http://www.vta.org/ and also at the meeting.

NOTE: THE BOARD OF DIRECTORSMAY ACCEPT, REJECT ORMODIFY
ANY ACTION RECOMMENDED ON THIS AGENDA.
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ﬁ Valley Transportation Authority

BOARD MEM ORANDUM

Date: May 13, 2009
Current Mesting: May 21, 2009
Board Mesting: N/A

TO: Santa Clara Valley Transportation Authority
Transit Planning & Operations Committee

THROUGH: Genera Manager, Michael T. Burns
FROM: Chief Financial Officer, Joseph T. Smith

SUBJECT: Fare Increase Proposal

FOR INFORMATION ONLY

BACKGROUND:

The last significant change to VTA fares took effect in September 2007, when VTA reduced
pricing for al day passes and for Y outh and Senior/Disabled monthly passes. Thelast time VTA
raised any single ride, day pass, monthly pass, or ADA Paratransit fare was January 2005, and
current Eco Pass fares date from January 2004. Attachment A provides asummary of VTA
fares over the past decade.

Unfortunately, given the enormity of the current fiscal challenge facing VTA, the Recommended
FY 2010 - FY 2011 Budget now assumes implementation of across-the-board fare increases to
generate an additional $4-5 million in annual fare revenues. While this action alone will not

bal ance the budget, a fare increase is an important element of VTA’s plan to get through the
current economic downturn.

Pursuant to the process established in the Fare Policy, afare increase proposal was presented to
the Board of Directors at the April 2009 Board Workshop. In May, we have scheduled
community meetings at five locations throughout the County to discuss the proposal and receive
public comment. Also in May, the proposed fare changes will be presented to the VTA Board
Advisory Committees for review and comment as part of the discussion of the Recommended
FY 2010 - FY 2011 Budget. A summary of comments from all these meetings, as well as other
public comments received regarding the fare changes, will be provided to the Board of Directors
when the proposed fare changes are presented for final consideration.

The proposed fare change meets requirements for a statutory exemption from the California
Environmental Quality Act (["CEQA"] Public Resources Code section 21080(b)(8); Title 14,
California Code of Regulations section 15273(a)). The exemption appliesif afare changeisfor
the purpose of meeting operating expenses, including employee wages and benefits and
purchasing or leasing supplies, equipment, and material. As demonstrated in the proposed FY
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2010 - FY 2011 budget, al fares received by VTA are used to support transit operating expenses
within the meaning of the exemption. Therefore, the proposed tariff resolution includes a finding
of necessity, and the recommended Board action includes invocation of the statutory exemption
from CEQA.

DISCUSSION:

The proposed fare change increases all Single Ride and Community Bus fares by $0.25,
excepting only the Senior/Disabled Community Bus fare which is proposed to remain at $0.50.
Light Rail Excursion Pass, Day Pass, Monthly Pass, and Paratransit fares are proposed to be
adjusted accordingly. The table below details current and proposed fixed route fares.

Current vs. Proposed Fixed Route Fares

Current | Proposed | Change [ % Change

Fare Fare
ADULT
Single Ride Cash $1.75 $2.00 $0.25 14%
Community Bus $1.00 $1.25 $0.25 25%
Light Rail Excursion Pass $3.50 $4.00 $0.50 14%
Day Pass $5.00 $6.00 $1.00 20%
Day Pass Token (bag of 5) $22.50 $27.00 $4.50 20%
Express Cash $3.50 $4.00 $0.50 14%
Express Day Pass $10.00 $12.00 $2.00 20%
Monthly Pass $61.25 $70.00 $8.75 14%
Express Monthly Pass $122.50 | $140.00 $17.50 14%
YOUTH
Single Ride Cash $1.50 $1.75 $0.25 17%
Community Bus $0.50 $0.75 $0.25 50%
Light Rail Excursion Pass $3.00 $3.50 $0.50 17%
Day Pass $4.00 $5.00 $1.00 25%
Day Pass Token (bag of 5) $18.00 $22.50 $4.50 25%
Monthly Pass $40.00 $45.00 $5.00 13%
SENIOR/DISABLED
Single Ride Cash $0.75 $1.00 $0.25 33%
Community Bus $0.50 $0.50 $0.00 0%
Light Rail Excursion Pass $1.50 $2.00 $0.50 33%
Day Pass $2.00 $2.50 $0.50 25%
Monthly Pass $20.00 $25.00 $5.00 25%

Eco Pass fares are proposed to be increased 20% for all service and contract tiers as shown in the
table below. Supplemental charges for the Dumbarton Express and Highway 17 Express service
option (which aso provides a benefit on Monterey-Salinas Transit) and the minimum Eco Pass
annual contract charge (currently $1,495) are also proposed to increase 20%.
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Current vs. Proposed Eco Pass Fares

Employer and 1-99 Employeesd/ 100 - 2,999 3,000 - 14,999 15,000+
Residential Residents Employeed Employeed Employeed
L ocation/Service Residents Residents Residents
Leve

Current | Proposed | Current | Proposed | Current | Proposed | Current | Proposed
Downtown San $120.00 | $144.00 | $90.00 | $108.00 | $60.00 | $72.00 $30.00 | $36.00
Jose
Areasserved by [ $90.00 | $108.00 | $60.00 | $72.00 $30.00 | $36.00 $15.00 | $18.00
bus and light rail
Areasserved by | $60.00 | $72.00 $30.00 | $36.00 $15.00 | $18.00 $7.50 $9.00
bus only

The base ADA One-Way Trip fare is proposed to increase 14% consistent with the change in the
fixed route Adult Base Fare. The One-Way Trip fare will increase from $3.50 to $4.00. All
premium paratransit services are proposed to be priced at 4 times the One-Way Trip fare. Since
2003 South County riders have been exempted from paying the premium Service Areafare. The
current proposal is to discontinue this exemption.

Current vs. Proposed ADA Paratransit Fares

Service Type Current Proposed
Fare Fare
One-Way Trip (2x fixed route Adult Base Fare) | $3.50 $4.00
Companion (equal to one-way trip) $3.50 $4.00
Open Return Trip (4x one-way trip) $7.00 $16.00
Second Vehicle Sent (4x one-way trip) $17.50 $16.00
No Show (equal to one-way trip) $3.50 $4.00
Same Day Trip (4x one-way trip) $14.00 $16.00
Same Day Trip Companion (4x one-way trip) $7.00 $16.00
Same Day No Show (4x one way trip) $14.00 $16.00
Extended Service Area (4x one-way trip) $7.00 $16.00

Peer Agency Comparison
The current economic situation has adversely impacted not only VTA but also businesses and
other transit agencies throughout the nation, and many of our neighboring agencies have either
already approved fare increases, or are in the process of doing so. Attachment B provides a

comparison of proposed VTA fares against existing or adopted fares for other local transit

operators.

AC Transit has adopted new fare increases to take effect July 2009, and SFMTA has approved
fare increases for July 2009 and further increases to take effect January 2010 (subject to review
of the Board of Supervisors). Sacramento Regional Transit and Caltrain increased faresin
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January 2009, and Samtrans raised fares in February. BART (not shown) has a previously
approved fare increase scheduled for January 2010 and is now considering additional and/or
earlier fare increases as part of their budget process. Caltrain is also considering implementing
further fare increases as early as October 20009.

TitleVI Impact Analysis

Per Title VI of the Civil Rights Act, VTA isrequired to ensure that we provide our services
without discrimination. When making significant service and fare changes we are required to do
an analysis of these changes to assess their impacts. VTA has analyzed the impacts of the
proposed fare changes and found they are consistent with the requirements of TitleVI. The
proposed changes will increase almost every VTA fare and will impact every VTA rider.

Charter Service

In response to changes in FTA interpretation of charter service regulations, VTA is no longer
operating Sports Service to 49er home games, and fares for this service have been removed from
the tariff. Referencesto light rail and historic trolley charters have also been removed from the
tariff.

Waived Faresfor Personal Care Attendants

Persons with disabilities may require personal care attendants (PCAS) in order to be able to travel
on transit or paratransit. We are revising Section VI of the tariff to clarify when fares are waived
for PCAs (on fixed route service). Specifically, if a personal-care attendant is necessary for an
individual to ride paratransit, then a personal-care attendant may ride free of charge when
accompanying a qualifying person on fixed route service.

ALTERNATIVES:

The Board of Directors may reject or modify the proposed fare changes.

FISCAL IMPACT:

As shown in the table below, total annualized impact of the proposed changes is an estimated
additional $4.3 million in fare revenue on the fixed route system. Average fare revenue per
boarding is projected to be $0.94 per boarding once all fare changes are implemented, as
compared to $0.82 per boarding in CY 2008 and $0.80 FYTD in FY 09.

Page 4 of 5




Baseline Proposed
(CY 08 adjusted)

Annual Revenue $36,910,000 $41,330,000
Change vs Basdline $4,420,000
Change vs Baseline, % 12.0%

Annual Ridership 45,300,000 43,910,000
Change vs Basdline (1,390,000)
Change vs Baseline, % -3.1%

Avg. Fare per Boarding $0.815 $0.941
Change vs Basdline $0.13
Change vs Baseline, % 15.5%

The fare increase will provide an additiona $2.2 million in revenue for FY 2010 and $4.3
million in revenue for FY 2011.

Forecast results of the proposed fare change on fare revenue and ridership for individual rider
categories and fare types are detailed in Attachment C.

Reviewed and verified by: Ali Hudda, Deputy Director of Accounting.

Prepared By: David Saugjord, Revenue Services Manager
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ATTACHMENT A
VTA Fare Structure History
Fixed Route and ADA Paratransit
FY 2000 through FY 2009
FY 2000 - 8/2003 - 1/2005 - 9/2007 to
Fares FY 2002 FY 2003 12/2004 8/2007 date
(effective date) (July 1999) | (July 2002) | (Aug 2003) (Jan 2005) (Sep 2007)
Fixed Route Service (Bus and Light Rail)
Adult
Cash $1.25 $1.40 $1.50 $1.75 $1.75
Community Bus - - - - $1.00
Express $2.00 $2.25 $3.00 $3.50 $3.50
Light Rail Excursion (1) - - - $3.50 $3.50
Day Pass $3.00 $4.00 $4.50 $5.25 $5.00
Day Pass Express $5.00 $6.00 $9.00 $10.50 $10.00
Monthly Pass $39.00 $45.00 $52.50 $61.25 $61.25
Monthly Pass Express $63.00 $72.00 $90.00 $122.50 $122.50
Single Ride Token (Bag of Ten) $10.00 - - - -
Day Pass Token (Bag of Five) - $18.00 $20.25 $23.60 $22.50
Annual Pass/12 mo. Subscription $429.00 $495.00 $577.50 $674.00 $674.00
Annual Pass/12 mo. Subsc. Express $693.00 $792.00 $990.00 $1,348.00 | $1,348.00
Youth (2)
Cash $0.70 $0.85 $1.25 $1.50 $1.50
Community Bus - - - - $0.50
Light Rail Excursion (1) - - - $3.00 $3.00
Day Pass $1.75 $2.50 $3.75 $4.50 $4.00
Monthly Pass $22.00 $27.00 $30.00 $49.00 $40.00
Single Ride Token (Bag of Ten) $5.50 - - - -
Day Pass Token (Bag of 5) - $11.25 $16.90 $20.25 $18.00
Annual Pass/12 mo. Subscription $242.00 $297.00 $330.00 $539.00 $440.00
Senior/Disabled (2)
Cash $0.40 $0.45 $0.75 $0.75 $0.75
Community Bus - - - - $0.50
Light Rail Excursion (1) - - - $1.50 $1.50
Day Pass $1.00 $1.25 $1.75 $2.25 $2.00
Monthly Pass $9.00 $11.00 $17.50 $26.00 $20.00
Annual Pass/12 mo. Subscription $99.00 $121.00 $192.50 $286.00 $220.00
ADA Paratransit (3)
ADA One-Way Trip | $250 | $280 | $300 | $350 | $350 |

(1) Light Rail Excursion passes implemented on promotional basis in June 2006 and placed in tariff in July 2007.

(2) Youth and Senior/Disabled riders can board Express services for the same fare as Local services.
(3) Effective August 1, 2003, persons with ADA paratransit photo ID cards may ride any VTA fixed-route service for free.
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Proposed VTA Fares vs. Other Local Operators

6.b

ATTACHMENT B

Agency Effective | Adult Youth Senior Adult Youth Senior | Adult Day [ Youth Senior
Date Single Single | Disabled | Monthly | Monthly | Disabled Pass Day Disabled
Ride Ride Single Pass Pass Monthly Pass Day Pass
Ride Pass
VTA Proposed $2.00 $1.75 $1.00 | $70.00 | $45.00 $25.00 $6.00 $5.00 $3.00
AC Transit Jul 09 $2.00 $1.00 $1.00| $80.00| $15.00 $20.00 - - -
SamTrans * Feb 09 $1.75 $1.00 $0.75| $56.00 | $29.00 $22.00 - - -
Sacramento RT Jan 09 $2.25 $1.10 $1.10 | $100.00 | $50.00 $50.00 $6.00 $3.00 $3.00
SF MTA Jul 09 $2.00 $0.75 $0.75| $55.00| $15.00 $15.00 | unknown - -
(adopted)
SF MTA Jan 10 $2.00 $0.75 $0.75| $60.00 | $20.00 $20.00 | unknown - -
(proposed)
Santa Cruz Metro Jul 04 $1.50 $1.50 $0.75| $50.00 | $35.00 $25.00 $4.50 $4.50 $2.25
Caltrain 1 Zone Jan 09 $2.50 $1.25 $1.25| $66.25| $33.00 $33.00 $5.00 $2.50 $2.50

* Note: Samtrans assesses additional charges for express and other special routes; these charges apply to Youth and

Senior/Disabled riders as well as Adult riders.




Detailed Forecast of Ridership and Revenues

Attachment C

6.c

Baseline Forecast
Rider Category Fare Type Fares Ridership Revenue Fares Ridership Revenue
Adult Cash * $1.75 5,073,333  $8,864,172 $2.00 4,921,485  $9,910,407
Adult Day Pass ** $5.00 4,846,844  $5,626,877 | $6.00 4,428,356  $6,169,247
Adult Monthly Pass *** | $61.25 7,881,784  $7,901,465 | $70.00 7,672,164  $8,790,081
Youth Cash * $1.50 1,947,797  $2,917,036 $1.75 1,848,407  $3,289,041
Youth Day Pass ** $4.00 951,250 $904,507 $5.00 818,614 $972,986
Youth Monthly Pass $40.00 3,442,619  $2,334,212 | $45.00 3,396,759  $2,591,008
Senior/Disabled Cash * $0.75 905,952 $678,381 $1.00 867,940 $866,556
Senior/Disabled Day Pass ** $2.00 2,038,393 $946,577 $2.50 1,971,560  $1,144,428
Senior/Disabled Monthly Pass $20.00 4,167,380  $1,361,942 | $25.00 4,030,745  $1,646,611
various Eco Pass $21.80 5,073,333  $3,228,721 | $26.16 4,981,921 $3,804,655
various Upgrades, Free, $0.24 8,968,927  $2,149,109 | $0.24 8,968,927  $2,149,109
Shuttles, Other

Total Projected Ridership & Revenue 45,300,000 $36,910,000 43,910,000 $41,330,000
Change from Baseline (1,390,000) $4,420,000

Revenue per Boarding $0.815 $0.941

Change from Baseline $0.126

"Cash" includes Light Rail Excursion Pass. ** "Day Pass" includes Day Pass Tokens. *** Adult Monthly Pass includes Express

Monthly.

Assumes an elasticity of 30% for most fares
Budget assumption is an annualized increase of 4.3 million (conservative)




RESOLUTION NO.

RESOLUTION ESTABLISHING RATES & FARES

FOR SANTA CLARA VALLEY TRANSPORTATION AUTHORITY (VTA)

RESOLVED that the following bus, light rail and paratransit rates and fares are hereby adopted by
Santa Clara Valley Transportation Authority effective January 1, 2010, whereupon all previousy

adopted rates and fares are repealed, except as provided in Section VII.

|. Basc Fare Structure

Fare Category

Adult:

Single Ride

Community Bus

Light Rail Excursion Pass
Day Pass

Bag of 5 Day Pass Tokens
Monthly Pass

Prepaid 12 Monthly Passes

EXpress:

Single Ride

Day Pass

Monthly Pass

Prepaid 12 Monthly Passes

Y outh:

Single Ride

Community Bus

Light Rail Excursion Pass
Day Pass

Bag of 5 Day Pass Tokens
Monthly Pass

Summer Blast Pass
Prepaid 12 Monthly Passes

Fares Reguirements/Restrictions

$2.00
$1.25
$4.00
$6.00
$27.00
$70.00
$770.00

6.d

| Appliesto Adult riders only.

$4.00
$12.00
$140.00
$1,540.00

- Ages 5 through 17.
$1.75 - Proof of age may be required.
$0.75 - Ages4 and under ride free

$3.50
$5.00
$22.50
$45.00

$75.00 |- Good for June, July, and August

$495.00
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Fare Category

Senior/Disabled:

Single Ride

Community Bus

Light Rail Excursion Pass
Day Pass

Monthly Pass

Prepaid 12 Monthly Passes

II. Application of Fares

A. Bus

Fares

$1.00
$0.50
$2.00
$2.50
$25.00
$275.00

Reguirements/Restrictions

Person must be 65 years of age or older,
or a certified disabled person.

The following forms of identification shall

6.d

be accepted:

Valid Regiona Transit Connection
(RTC) Discount Card,;

Medicare Card,

Cdlifornia Driver's Licensg;
CdlifornialD Card;

DMV Disabled License Plate
Registration;

DMV Placard computer printout;
Birth certificate;

Passport (U.S. or foreign);

Alien Regigtration Card,;

Valid S/D ID card from another
Cdliforniatrangit agency.

1. All fares shal be paid upon boarding and shall be valid for one boarding unless

otherwise designated.

2. No change shall be given if fares are not paid in the exact amount of the appropriate
farein cash, pass, token or ticket. Combination of different fare mediafor asingle
rideis not allowed except Express Service surcharges may be paid in cash by persons
holding Adult Day Passes or Adult Monthly Passes or valid passes or transfers from
other agencies.

3. Vdlid transfers and passes from AC Transit, Altamont Commuter Express, BART,

Caltrain, Capitol Corridor, Dumbarton Bridge Express, Highway 17 Express,

Monterey-Salinas Transit, and SamTrans shall be accepted at designated locations,

specified in separate inter-operator fare and transfer agreements, as provided in

Section V1.
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B. Light Rail and Historic Trolley

1.

Proof of fare payment shall be carried at al times while on light rail and historic
trolley, and shall be presented to fare inspector upon request.

“Single Ride” tickets purchased from ticket vending machines at light rail stations
shdl be vadid for 2 hours after time of purchase, and shall alow for unlimited travel
on light rail or historic trolley in any direction during these 2 hours, unless otherwise
designated.

“Light Rail Excursion” passes purchased from ticket vending machines at light rail
stations are valid for 8 hours from time of purchase, and shall allow for unlimited
travel onlight rail or historic trolley in any direction during the 8 hours, unless
otherwise designated.

Valid transfers and passes from AC Transit, Altamont Commuter Express, BART,
Capitol Corridor, Caltrain, Dumbarton Bridge Express, Highway 17 Express,
Monterey- Salinas Transit, and SamTrans shall be accepted at designated locations,
specified in separate inter-operator fare and transfer agreements, as provided in
Section V1.

C. PassRestrictions

1.

Day Passes shall be valid for unlimited rides by the person to whom sold from 12:01
a.m. on the day sold until 3:00 am. on the following day. The Y outh Day Pass,
Senior/Disabled Day Pass, and Express Day Pass shall be valid on all VTA operated
service. The Adult Day Pass shall be valid on all VTA operated service except
Express. The Adult Day Pass shall be credited as base fare on Express Service.

Light Rail Excursion Passes are not valid on bus service.

Monthly Passes shall be valid for unlimited rides from 12:01 a.m. on the first day of
the month for which issued until 3:00 am. on the first day of the following month.
The Y outh Monthly Pass, Senior/Disabled Monthly Pass, and Express Monthly Pass
shall bevalid on all VTA operated service. The Adult Monthly Pass shall be valid on
all VTA operated service except Express. The Adult Monthly Pass shall be credited
as base fare on Express Service.

No refunds shall be made for purchased passes. Lost or stolen Day Passes or
Monthly Passes shall not be replaced.

Lost or stolen Eco Passes shall be replaced for a $25.00 first-time processing fee. If
apolice report is provided describing the Eco Pass as stolen, the pass shall be
replaced for a $5.00 first-time processing fee. If the pass holder loses the pass or the
pass is stolen a second time, the fee shall be $50.00 whether or not a police report is
provided. An Eco Pass shall not be replaced athird time.
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I11. Special Fares

Fare Category

Eco Pass:

Downtown San Jose
1 - 99 Employees/Residents
100 - 2,999 Employees/Residents
3,000 — 14,999 Employees/Residents
15,000+ Employees/Residents

Areas Served by Bus & Light Rail
1 - 99 Employees/Residents
100 - 2,999 Employees/Residents
3,000 — 14,999 Employees/Residents
15,000+ Employees/Residents

Areas Served by Bus Only
1 - 99 Employees/Residents
100 - 2,999 Employees/Residents
3,000 — 14,999 Employees/Residents
15,000+ Employees/Residents

Dumbarton Express,
Highway 17 Express, and Monter ey-
Salinas Transit Option
(Add to basic Eco Pass annual rate)
1 - 99 Employees/Residents
100 - 2,999 Employees/Residents
3,000 — 14,999 Employees/Residents
15,000+ Employees/Residents

San Jose State University
Eco Pass Program:

6.d

Fares Requirements/Restrictions
Caendar year pass for unlimited trips on
all VTA-operated fixed-route service.
Employer Eco Pass contracts
$144.00 include credit equal to an Adult
$108.00 Single Ride fare toward a paratransit
$72.00 One-Way Trip. No credit shal be
$36.00 provided for any other type of
paratransit trip or service charge.
$108.00 A minimum annua charge of
$72.00 $1,794.00 shall apply to employer
$36.00 Eco Pass contracts.
$18.00
A residential community or
development shall have a
$72.00 minimum 25 units to join Eco Pass.
$36.00
$18.00
$9.00
$21.60
$18.00
$14.40
$9.00
$18.00  Per semester per participant. Includes
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credit equal to Adult Single Ride fare
toward a Paratransit One-Way Trip. No
credit for any other type of Paratransit
trip.
















































Route 902

Light Rail - Mountain View to Winchester
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ROUTE DESCRIPTION: Mountain View to Winchester
MAJOR SERVICE CHANGES: No recent changes.
TRANSIT CONNECTION: Caltrain, ACE, Capitol Corridor
MAJOR GENERATORS: Major employers, attractions, and shopping malls in Santa Clara County.
ROUTE TYPE: Light Rail
SERVICE HOURS: 5 a.m. - midnight daily.
ROUTE LENGTH AND SERVICE FREQUENCY: 22.5 miles; Every 15 minutes during peak.

AVERAGE LIFT/RAMP BOARDINGS PER DAY: N/A
RIDERSHIP STATISTICS:

Time Period 2009 Average | 2008 Average Average Riders - 2009 2008 Boarding per Revenue
Weekday Weekday Percentage Difference | Boardings per | Boardings per Hour - Percentage
Riders Riders Revenue Hour | Revenue Hour Difference

Peak 7,497 5,958 25.8% 87.5 69.6 25.8%
Midday 2,974 3,066 -3.0% 64.5 66.5 -3.0%
Evening 1,913 1,740 9.9% 85.4 77.7 9.9%
Night 1,405 1,160 21.1% 83.5 71.9 16.1%
Weekday 13,789 11,925 15.6% 79.9 69.1 15.6%
Saturday 6,756 6,137 10.1% 54.4 57.7 -5.7%
Sunday 5,687 5,434 4.7% 53.5 51.1 4.7%
ON-TIME PERFORMANCE: 89.9%

PERCENTAGE SCHEDULE SERVICE PROVIDED: 99.98%
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SANTA CLARA VALLEY TRANSPORTATION AUTHORITY
PRELIMINARY REVENUE AND EXPENDITURE SUMMARY
FYTD 2009 3rd Quarter Transit Operations Performance Report

19.b

In Thousands (000s)
FY 2009 FY 2008
REVENUE/EXPENDITURE Actuals Actuals vearto- | Yeartor | eyrpgog | B9t To | Budget o
CATEGORY (Jul '08- (Jul '07- . Budget .

Mar 09) Mar 08) Variance | % Change Variance % Change
Fares $27,432 $26,404 $1,028 3.9% $25,332 $2,100 8.3%
Advertising 1,444 1,473 (29) -2.0% 1,383 61 4.4%
Total Operating Revenue $28,876 $27,877 $998 3.6% $26,715 $2,161 8.1%
Sales Tax $112,649 $120,569 ($7,920) -6.6% $133,212 ($20,563)| -154%a
Transportation Development Act 60,435 62,660 (2,225) -3.6% 63,621 (3,186) -5.0%
Measure A Sales Tax-Oper Asst. 20,845 21,869 (1,024) -4.7% 24,587 (3,742)| -152%a
State & Local Transit Assistance 5,748 6,407 (659)| -103%b 8,064 (2,316)| -28.7%b
Interest/Investment Income 753 4,893 (4,140)[ -84.6%c 3,794 (3,041)| -80.1%¢c
Federal Operating 23,346 12,284 11,061 90.0% d 12,623 10,723 84.9% d
Other Non—Operating Revenue 8,258 6,866 1,392 20.3% 6,714 1,544 23.0% e
Total Non-Operating Revenue $232.035 $235,547 ($3,513) -1.5%| $252,616 ($20,582) -8.1%
Total Revenue $260,910 $263,425 (82,514) -1.0%| $279,331 ($18,420) -6.6%
Labor Costs $157,938 $152,703 $5,234 3.4%| $164,621 (6,684) -4.1%
Supplies & Services 43,897 43,239 659 1.5% 48,266 (4,369) -9.1%
Reimbursements (7,669) (5,415) (2,253) 41.6%f] (4,576) (3,092)]  67.6% f|
Total Operating Expenses * $194,166 $190,527 $3,640 1.9%| $208,311 ($14,145) -6.8%
Paratransit Service > $23,051 $22,787 $265 1.2%|  $24,806 (1,755) -7.1%
Caltrain * 11,997 12,065 (68) -0.6% 12,602 (606) -4.8%
ACE? 2,872 2,911 (39) -1.4% 3,079 (207) -6.7%
Highway17/Dumbarton/SJ-Monterey ] 527 640 (113) -17.6% 819 (292)]  -35.6%g
Other Expenses 3 12,340 7,374 4,965 67.3% g 11,373 967 8.5%
Shuttles > 22 136 (114)| -83.5%h 204 (182)]  -89.0% i
Debt Service 11,752 11,467 285 2.5% 11,971 (219) -1.8%
Total Non-Operating Expense $62,561 $57,380 $5,181 9.0%| $64,854 ($2,293) -3.5%
Total Expense $256,728 $247,907 $8,821 3.6%| $273,165 ($16,438) -6.0%
Net Revenues/Expenses $4,183 $15,518 | ($11,335) -73.0% $6,165 ($1,982) -32.2%
Farebox Recovery Ratio * 14.1% 13.9% N/A N/A 12.2% N/A N/A

! Operating Expenses reflect Direct Transit Operations only

2 Amount includes allocation of indirect costs.

* Fares divided by Total Operating Expenses

a-Decrease in taxable sales due to downturn in economy
b-FY09 State Transit Assistance (STA) reduced by California Legislature
c-Decline in earning rate and $1.7M swap termination payment

d-Additional Preventive Maintenance to partially offset declining Sales Tax Revenue
e-Unanticipated revenues including: one-time lease transfer fee $460K, $58K from Workforce Investment Act grant,

and $346K higher bond interest on Measure A Repayment Obligation

f-Maintenance activity higher than budgeted

Includes Wages, Benefits, Supplies, Services & Reimbursements for Non-Direct Transit Operations

g-Monterey-San Jose funding agreement amendment less than budgeted and Highway 17 increased ridership

h-Fewer reimbursable project activities than anticipated

i-Majority of shuttles brought in-house
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SANTA CLARA VALLEY TRANSPORTATION AUTHORITY
PARATRANSIT OPERATING STATISTICS
FYTD 2009 3rd Quarter Transit Operations Performance Report
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3rd quarter | 3rd quarter | Percent FYTD 2009 | FYTD 2008 | Percent
FY 2009 FY 2008 Change | 3rd Quarter | 3rd Quarter | Change
RIDERSHIP
Clients 192,725 193,831 -0.6% 592,183 589,684 0.4%
Attendants 64,081 62,147 3.1% 196,451 183,933 6.8%
Companions 3,682 3,144 17.1% 11,834 9,679 | 22.3%
Total Ridership 260,488 259,122 0.5% 800,468 783,296 2.2%
Average Weekday Trips 3,663 3,763 -2.6% 3,687 3,617 1.9%
Average Weekday Client Trips 2,732 2,846 -4.0% 2,754 2,773 -0.7%
Active Clients n/a n/a - 10,093 10,099 -0.1%
Average Trips per Client n/a n/a -—- 58.67 58.39 0.5%
PREMIUM SERVICES
Same Day Trips 1,541 1,621 -4.9% 5,080 5,885 -13.7%
Second Vehicles 275 218 26.1% 713 644 10.7%
Open Returns 1,636 1,647 -0.7% 4,857 49701 -2.3%
Service Area Surcharge Trips 1,259 711 77.1% 3,531 2,290 54.2%
Subscription Trips 48,067 63,194 -23.9% 152,855 200,955] -23.9%
Total Premium Services Ridership 52,778 67,391 -21.7% 167,036 214,744 -22.29,
LEVEL OF SERVICE
Revenue Miles 1,960,930 1,648,095 19.0% 5,597,619 4,999,698| 12.0%
Revenue Hours 108,486 108,910 -0.4% 335,047 333,482 0.5%
Pay Miles 1,457,768 1,397,591 4.3% 4,396,216 4,256,904 3.3%
Passenger Miles (NTD) 2,440,341 2,088,998 16.8% 7,434,545 6,275,083 18.5%
ELIGIBILITY
Total Data Cards Received' 2,836 2,628 7.9% 7,826 7,523 4.0%
New Applicants Certified 919 812 13.2% 2,722 2,439 11.6%
New Applicants Denied 153 250 -38.8% 523 826| -36.7%
Clients Recertified 712 641 11.1% 2,350 2,070 13.5%
Clients Denied Recertification 203 203 0.0% 603 451 33.7%
Total Eligibility Assessments 1,987 1,906 4.2% 6,198 5,786  7.1%
EXPENSES AND REVENUES
EXPENSES
Eligibility Certification Costs $170,100 $174,013 -2.2% $488,635 $478,691| 2.1%
Total Eligibility Program Costs’ $170,100 $174,013 -2.2% $488,635 $478,691| 2.1%
Broker Costs $1,180,526( $1,177,032 0.3% $3,575,129 $3,631,205] -1.5%
Vendor Costs $5,763,541| $5,915,179 2.6%|  $17,914,717|  $17,743,961 1.0%
Total Operating Costs| $ 7,114,167 | $ 7,266,224 -2.1%][ $21,978,481 | $21,853,857 0.6%
REVENUES
Client Fare $645,031 $635,529 1.5%| $1,971,110 $1,948,580| 1.2%
Other Fare $55,950 $59,402 -5.8% $178,855 $176,813 1.2%
Non-VTA Broker Revenue $5,980 $5,099 17.3% $17,749 $15,454| 14.9%
Total Revenue $706,960 $700,030 1.0%]| $2,167,714] $2,140,847] 1.3%
Net Expenses $6,407,207 $6,566,194 -2.4%|  $19,810,/6/ $19,713,010 0.5%
Fare Recovery Rate 9.85% 9.56% 3.0% 9.78% 9.73%| 0.6%
Capital Expenses $50,007 $50,863 -1.7% $145,193 $429,952| -66.2%
Total Expenses| $6,457,214| $6,617,057 -2.4%[ $19,955,960( $20,142,962] -0.9%
COST PER PASSENGER TRIP (excludes capital expenses)
Total Reported Costs $27.31 $28.04 -2.6% $27.46 $2790 ] -1.6%
Fare Revenue $2.69 $2.68 0.3% $2.69 $2.71 -1.7%
Non-fare revenue $0.02 $0.02 0.0% $0.02 $0.02 0.0%
Net Cost $24.60 $25.34 -2.9% $24.75 $25.17 -1.0%
PERFORMANCE
Passengers / Revenue Hour 2.401 2.379 0.9% 2.389 2.349 1.7%
Passenger Miles / Pay Mile 1.674 1.495 12.0% 1.691 1.474 14.7%
Pay Miles / Passenger Trip 5.596 8.062 -30.6% 5.492 5.435 1.1%
Pay Miles / Revenue Mile 74.34% 84.80% -12.3% 78.54% 85.14%| -7.8%
Late Rate 3.07% 3.22% -4.6% 3.10% 3.11%| -0.4%

1.Effective July 2006, Personal Data Cards are received prior to the completion of eligibility assessments and in-person interviews are conducted on an as needed basis.
2.Effective July 2006, Eligibility Program Costs are reported as a separate section of Broker's reported costs.Eligibility/Appeal Trip costs are included with vendor costs and are part of

the fare ratio.
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GLOSSARY

AVERAGE FARE PER BOARDING - This measure is calculated by dividing the total fare
revenue (cash, passes, tokens, and Eco Pass) by total boarding riders. It measures the rider
contribution towards the farebox recovery ratio.

AVERAGE WEEKDAY BOARDINGS - The average number of persons who board the transit
system on a day that normal weekday revenue service is provided.

BOARDINGS PER TOTAL HOUR - This is a productivity measure comparing the number of
boardings to the number of total hours operated. It is used to measure service utilization per unit of
service operated. Total hours are defined as the scheduled service hours operated from the time
transit vehicles leave the operating division to the time they return.

BRT (BUS RAPID TRANSIT) ROUTES - The 522 BRT route is a multi-component transit
improvement that includes preferential treatment at traffic signals to improve bus operating speed and
on-time performance. It operates in mixed traffic, and relies on priority for buses at traffic signals to
provide much of its time advantage over conventional buses.

COST ALLOCATION METHODOLOGY - VTA’s Finance Department implemented a new
accounting methodology in October 2004 to allocate General Administration staff to transit operating
modes on the basis of a Full-Time Equivalent (FTE) distribution. This change was made to more
accurately reflect VT A’s true transit operating costs. This change resulted in a decrease to transit
operating costs and an increase to non-transit operating costs.

COST PER TOTAL HOUR - Cost per total hour is a measure of cost efficiency. The measure is
formulated by dividing the total operating expenses required to operate the transit system by the
number of total scheduled service hours provided. This figure may vary due to expenditure
fluctuations throughout the year and the timing of various disbursements (annually, quarterly,
monthly, etc.).

EXPRESS ROUTES - Express lines generally operate during peak periods and are primarily
commuter oriented. Midday, evening, and weekend service may be offered on regional express lines.
Express lines emphasize direct service, use freeways and expressways to reduce travel time, and
make few stops.

FAREBOX RECOVERY RATIO - Effectiveness measure capturing the percentage of system
operating expenses recovered by fare revenues. The farebox recovery ratio is calculated by dividing
total directly-operated fare revenue (cash, passes, tokens, and ECO Pass) by total operating expenses.

FEEDER ROUTES - Feeder lines are short-length lines, usually less than 10 miles long, that
provide feeder or distribution service to and from major stops, transit centers, activity centers, or rail
stations. This service classification includes community-based neighborhood lines, which link
residential areas to rail stations, activity centers, or transit centers; and shuttle lines, which service
industrial areas from nearby rail stations or transit centers.



LIMITED STOP ROUTES - Limited stop service generally operates during peak periods and is
primarily commuter-oriented. Midday, evening, and weekend service may be offered on limited stop
line. Limited stop lines use major arterials, freeways, or expressways; and make fewer stops than
grid lines, but more stops than express lines.

MILES BETWEEN MECHANICAL SERVICE LOSS - Service quality measure capturing the
number of total scheduled miles traveled between each mechanical breakdown that results in a loss of
service to the public.

MISCELLANEOUS ROUTES - Miscellaneous routes only operate on certain days of the week or
on a seasonal basis to address a specific service need.

NATIONAL TRANSIT DATABASE (NTD) —is the Federal Transit Administration's (FTA's)
primary national database for statistics on the transit industry. Recipients of FTA’s Urbanized Area
Formula Program (Section 5307) grants are required by statute to submit data to the NTD. Each year,
NTD performance data are used to apportion over $4 billion of FTA funds to transit agencies in
urbanized areas (UZAs). Annual NTD reports are submitted to Congress summarizing transit service
and safety data. The NTD is the system through which FTA collects uniform data needed by the
Secretary of Transportation to administer department programs. The data consist of selected financial
and operating data that describe public transportation characteristics. The legislative requirement for
the NTD is found in Title 49 U.S.C. 5335(a).

NON-OPERATING REVENUES:

e SALES TAX - The 1976 tax measure providing one-half cent sales tax used for transit
operations.

e TDA -TRANSPORTATION DEVELOPMENT ACT — The state one-quarter cent sales
tax allocated for transportation in the local area.

e STA-STATE TRANSIT ASSISTANCE - promotion of gasoline tax appropriated by the
state Legislature to the State Transportation Planning and Development account for certain
transit related purposes. STA funds are allocated throughout the state on the basis of
population.

OPERATING COST RECOVERY RATIO - Effectiveness measure capturing the percentage of
system operating expenses recovered by total operating revenues. The operating cost recovery ratio
is calculated by dividing total operating revenue (fare revenues, advertising revenues, and other
locally generated revenues) by total operating costs.

OPERATING EXPENSES - This is defined as the costs necessary to operate VTA’s transit service.
It is composed of wages, benefits, supplies, services and reimbursements. The reimbursement line is
primarily used for two purposes. One is to reimburse the Planning and Development and Rail Design
and Construction Divisions for labor and operating costs associated with capital projects. The second
purpose is to capitalize Maintenance Department labor and materials costs used to rebuild parts for
bus and light rail inventory.
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PERCENT SCHEDULED SERVICE LOSS - This service quality measure indicates the percent of
scheduled service that was not provided to our customers. This is the percent of service hours lost
due to equipment failure, missed or late pull-outs caused by operator absenteeism, pullouts,
accidents/incidents, or natural causes.

PERSONAL TIME OFF (PTO) — This is defined as time-off for non-scheduled absences such as:
sick, industrial injury, FMLA (Family Medical Leave Act.), excused/unexcused leave, union
business, and suspensions.

PRIMARY GRID ROUTES - Primary grid routes form the backbone of the VTA bus route
network. These are typically long mainline routes, usually 15-20 miles or longer, and operate along
major corridors with high-density land uses. These routes are relatively straight, evenly spaced lines
making up the basic route network, providing daily local services generally from early morning
through late evening.

SECONDARY GRID ROUTES - Secondary grid lines are medium-length lines, usually between
10-15 miles long. This service classification is usually operated on lesser-traveled arterial streets
through areas of medium-density land uses, and often connects with high-density housing or
employment hubs.

TOTAL BOARDINGS — The total number of boarding riders using VTA directly operated bus
service and light rail service. Riders are counted each time they board a bus or light rail vehicle.
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