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e Express Line 101 Camden & Highway 85 to Palo Alto

This express line operates only two round trips each weekday from south San Jose, through
Campbell to the Palo Alto Research Park. It averages about 14 to 15 passengers per trip, below
our standard of 22. The original proposal was to discontinue this route. Express passengers, as
on this route, tend to be loyal, long time passengers. Given their input we now propose to retain
this service but only operate one round trip. A survey of passengers will be conducted to
determine the timing of the remaining trip.
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Service Hours Impact
The following chart shows VTA’s annual operating hours for both bus and light rail and the
proposed reductions that are part of the Final Transit Service Reduction Plan.

Summary - Bus and Light Rail Service Reductions

System Annual Hours | Reductions | %
Summary Reduction
Bus 1,393,800 111,937 8.0%
Light Rail 209,000 13,728 6.6%

The proposed service changes impact weekends proportionally more than weekdays due to lower
ridership performance. The following charts depict the amount and percentage of reductions by
service hours and vehicles. Weekday peak service was maintained as much as possible.

Bus Service Reductions by Day of Week

Daily Hours | Reduced Hours | % Reduction
Weekday 4,403 299 6.8%
Saturday 2,496 278 11.1%
Sunday 2,106 345 16.4%

Bus Vehicle Deployment Reductions by Day of Week

Vehicles | Reduced Vehicles | % Reduction
Weekday Peak 347 12 3.5%
Weekday Midday | 266 27 10.2%
Saturday 190 18 9.5%
Sunday 163 29 17.8%

Ridership Impact

The overall approach to the service reduction plan was to discontinue or reduce services with
low ridership that operate below our performance standards, while minimizing impacts to
passengers.

An analysis was performed to determine how many passengers would be projected to be lost
from implementing the proposed reductions. VTA staff used its long-range transportation
model, other industry research information, the type of service reduction and available
alternative routes to determine the ridership loss. Although the overall plan represents about an
8% reduction in service hours, the net loss in ridership is anticipated to be approximately 2.4%,
since much of the service being proposed for reduction suffers from low passenger use.

May 2009 ridership data was used as the base for projecting the ridership loss. The following
charts present the May 2009 ridership data and the projected loss. For example, weekday bus
ridership is projected to decline by 3% due to the proposed service changes. This represents
about 3,000 passenger rides each weekday. Annually, just over 1.1 million rides would be lost.

Since much of the light rail changes represent reducing the number of cars per train, the expected
passenger loss is low. Passengers would still have the same frequency and span of service,
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however trains would be shorter.

May 2009 Ridership

Weekday | Saturday Sunday 12 Month Total
Bus 111,224 59,461 48,540 34,674,829
Light Rail 32,798 19,176 15,977 10,878,036
Total 144,022 78,637 64,517 45,552,865

Projected Daily and Annual Ridership Loss

Weekday | Saturday Sunday Annual
Bus 3,000 2,300 3,000 1,057,900

2.7% 3.9% 6.2% 3.1%
Light Rail 130 150 90 46,140

0.4% 0.8% 0.6% 0.4%
Total 3,130 2,450 3,090 1,104,040

2.2% 3.1% 4.8% 2.4%

ADA Paratransit Impact

The Americans with Disabilities Act of 1990 (ADA) requires VTA to provide paratransit service
at a level that is comparable to its bus and light rail service for individuals with functional
disabilities who are unable to use VTA bus and rail service for some or all of their trips. VTA
contracts with OUTREACH, a non-profit organization, to provide over 1 million annual trips.

Effective October 1, VTA’s paratransit service hours and area will change. Paratransit service
will be provided only within the service area boundary of VTA bus routes and light rail only
during the same hours of the day and days per week that bus and light rail trains are running on
those routes. This approach provides equity between the bus/rail service network and the
paratransit service. However as bus routes are changed or service hours are reduced paratransit
clients could be impacted.

As required by federal Americans with Disability Act regulations, VTA’s paratransit service area
is defined as a %-mile corridor around all of VTA’s bus routes and light rail system. Extended
Service Area Trips are an additional 1 mile beyond the VTA paratransit service area. The fare
for this premium service is four times the regular one-way trip fare ($16.00). Customers who
live or travel outside the service area are still eligible for paratransit service, however they now
need to come into the paratransit service area and pay the base paratransit fare to use the service.

VTA, with cooperation from OUTREACH analyzed the client database to determine how many
persons would be impacted and how they would be impacted. It was determined that 49 unique
locations will be impacted due to the originally proposed service reductions. This is less than
0.6% of the 15,000 paratransit clients. Of the locations impacted, 38 would be in the extended
service area and pay the premium service fare, while the remaining locations would be totally
outside the service area. OUTREACH has been in contact with the affected clients to determine
how they can continue to be accommodated within the paratransit service or if other
OUTREACH services, such as their senior transportation program can meet their travel needs.
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Title VI Evaluation

To comply with Federal Transit Administration (FTA) Title VI requirements, VTA must
evaluate significant system-wide service changes and proposed improvements at the planning
and programming stages to determine whether the changes have a discriminatory impact on
minority and low-income populations. For service changes, this evaluation requirement only
applies to “major service changes.” VTA’s methodology uses the FTA guidance to assess the
effects of the proposed service changes on minority and low-income populations. Our approach
is based on evaluating the impacts to routes that have minority or low income population greater
than the service area average. A route subject to Title VI analysis is defined as one that has 50%
or more of its length in an area (census tract or traffic analysis zone) where the total minority
population or low-income population is greater than the service area average.

The table below compares the level of proposed service reductions for both Title VI and Non-
Title VI bus service. Title VI service accounts for 80% of all VTA bus service but only 65% of
the reductions are to Title VI service. This indicates that overall the service reduction plan
would not affect minority or low-income populations disproportionately. The complete Title VI
Evaluation is shown in Attachment H.

Comparison of Title VI vs. Non-Title VI Service Reductions

Bus Service Annual % Reductions | % %

Hours Reduction
Title VI Service 1,115,040 80% | 72,803 65% | 6.3%
Non-Title VI 278,760 20% | 39,134 35% | 14.0%
Service
Total 1,393,800 111,937 8.0%

ALTERNATIVES:

The VTA Board could decide to adopt the proposed service reductions in whole or make
modifications to the proposed final plan. Changes to the final plan could impact the proposed
cost savings and the objective of reducing expenses to address a projected budget deficit in
Fiscal Years 2010 and 2011.

ADVISORY COMMITTEE COMMENTS:

Committee for Transit Accessibility

The Committee for Transit Accessibility (CTA) asked about the impacts to paratransit service.
Both VTA staff and OUTREACH staff responded that this will affect a small number of
individuals, approximately 50. Most, if not all of these people will either qualify for other
programs offered by OUTREACH or will qualify for premium paratransit service. OUTREACH
is also attending all the public meetings to help anyone who might be affected and is working
with them to identify other programs or options for transportation service. CTA felt it is
regrettable that any ADA paratransit service will be affected by these proposed reductions.

A Committee member asked how these proposed reductions would affect staffing levels. Staff
responded that there will be layoffs affecting Operations and Maintenance staff. VTA is
currently negotiating with their bargaining unit to determine the impact. Administrative
personnel, represented and non-represented, have all agreed to wage freezes and furloughs to
help mitigate the financial downturn.
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The Committee commented on the elimination of weekend service for Line 13 to Almaden
Valley. Staff responded that Line 63 or light rail will be the best option. The Committee also
inquired about adding service to Franklin Square in Santa Clara using Line 32. Staff responded
that this is being evaluated for a future service change. CTA also suggested that more marketing
of transit service, particularly midday service would attract new riders to the system.

Citizens Advisory Committee

The Citizens Advisory Committee asked if East San Jose was receiving more of the reductions
than other areas. Staff responded that East San Jose is not receiving reductions in proportions
greater than other areas. A Title VI analysis of the impact of the service reductions on minority
and low income populations shows that the service reductions are not disproportionally
impacting these groups. Indeed bus lines serving these areas are receiving proportionally less
reductions.

A Committee member asked why a public meeting was not held in South County and staff
responded that the service reductions there were relatively minor. Another member inquired if
private operators could operate some of the service VTA will now not provide. Staff indicated
that there are private operators that provide service to the public, such as commuter bus service
offered by Bauer.

The Committee asked if staff looked at Lines 61 and 62 and the apparent duplication these routes
present in some areas. Staff indicated they are well used and would review further. A question
was also asked if the service reductions included Highway 17 Express. Staff indicated that no
service changes are planned to this interagency service but a fare increase is contemplated for
next year.

The Committee also expressing general concern for the impact the proposed changes will have
on the “transit dependent” that have no alternative means of transportation.

Bicycle and Pedestrian Advisory Committee

Bicycle and Pedestrian Advisory Committee comments focused on providing additional revenue
for transit service through restoration of STA funds, using HOT lane funds for transit service and
instituting fees based on CO? emissions that would be used to support transit. The Committee
also inquired as to whether this financial decline was as bad as the dot.com bust. Staff responded
that decline is more widespread (nationwide) and not localized.

Technical Advisory Committee
The Technical Advisory Committee inquired about the need to perform an environmental
analysis for the service reduction and staff further explained the CEQA requirements.

Policy Advisory Committee

Committee member Chu commented that he has received constituent complaints on the proposed
deletion of the River Oaks Shuttle as residents in the area assist in paying for this service. As
background, staff explained that this shuttle was a City of San Jose development condition on the
housing developers in this area. The developers originally provided the shuttle for their residents
thru a private contractor and then VTA entered into a partnership (renewed annually) with the
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developer to operate the shuttle as a public service. Currently the developer pays about $60,000
annually for the service, which they then pass on to residents as part of rent or homeowner’s
association fees. VTA contributes about $246,000 and the air district provides $9,500.
Ridership is low averaging only about 4 passengers per trip and was thus proposed for deletion.
Upon inquiry, staff indicated that the developer would likely still need to provide the shuttle
under the terms of the development condition but that was a City of San Jose issue to address.
Member Chu also indicated that service reductions impacts the publics support for BART.

Member Kotowski indicated that he attended the public meeting in Campbell and that it was well
attended and well handled by staff.

Chair Abe-Koga expressed concern regarding the proposed deletion of Line 34 which serves
seniors in Mountain View. VTA staff had started meeting with stakeholders in Mountain View
to develop improvements to this under performing community bus before the necessity for
service reductions became apparent. She asked that the process be continued, even if the route
had to be discontinued in the short term. She also indicated that seniors might be willing to pay a
higher fare to keep the service.

Member Burt questioned whether structural changes to VTA’s sales tax revenue stream were
occurring especially in a shift in the business to business sales tax. He also had similar inquiries
on VTA’s expenses especially in the area of employee retirement contributions and indicated
that the San Mateo County Grand Jury has recommended that public agencies there go to a two
tiered system to save expense. Staff offered that CFO Joe Smith could discuss these issues with
Mr. Burt.

ATTACHMENTS:

A: Transit Service Reductions by Line

B: Transit Service Reductions by City

C: Weekday, Saturday, Sunday Maps of Transit Service Reductions
D: Revised Line 47 Map

E: Sample Newspaper Ad of Public Meeting Schedule

F: Public Meetings — Day After Reports

G: Public Comments

H: ADA Paratransit Impact Analysis

I: Title VI Evaluation

Final Initial Study/Negative Declaration — Hardcopy and CD
FISCAL IMPACT:

The proposed 8% reduction in transit service is estimated to save approximately $6.4 million
annually in operating costs. To achieve this level of fiscal savings and to address the reduced
service levels, it will be necessary to layoff operating personnel directly related to the provision
of transit service. A planned layoff of 80 employees, including 70 operators and 10 maintenance
staff members, would be necessary. Vacancies accomplished through retirement or other means
may lessen the actual number of filled positions that will need to be laid off. The specific
number will not be known until later this year.
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Prepared by: Jim Unites, Deputy Director, Service & Operations Planning
Memo No. 2180
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Proposed Transit Service Reduction Plan by Line
Red shows changes made for final plan

Bus Service Changes
Line 10:
» Weekday: every 30 minutes (before 7 a.m.)
 Sat/Sun: every 30 minutes (before 9 a.m.)
 Discontinued trips:

O Weekdays: EB 4:27 a.m.

O Sat/Sun: EB 4:27 a.m. and WB 5:01 a.m.

Line 11:
» Weekday: 6:30 a.m. to 6:30 p.m.
 Saturday: service discontinued.

Line 13:

o Weekday:=-ev 60 btes-during-pes
o Weekday: every 60 minutes all day (6 a.m. to 7:00 p.m.)
e Sat/Sun: service discontinued.

Line 14:
» Weekday: every 40 minutes in midday.

Line 17:
» Weekday: every 40 minutes in midday.

Line 18:
» Weekday: every 40 minutes in midday.
» Weekday discontinued trips: 7:35 p.m. and 8:40 p.m.

Line 19:
» Weekday: every 40 minutes in midday.
» Weekday: 7:13 p.m. trip ends at Wren & 1st.
 Discontinued trips:
—Weekday: 8:05 p.m.
—Saturday: 6:57 p.m.

Line 22:
* Discontinge— Maintain 24-hour service

Line 23:

 Discontinued trips:
—Weekday: WB 5:04 a.m. and WB 5:59 a.m.
—Saturday: EB 7:09 a.m.

—Sunday: EB 7:09 a.m., EB 7:55 a.m. and WB 5:40 a.m.

ATTACHMENT A
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Line 25:
» Weekday discontinued trips: EB 5:27 a.m., WB 4:43 a.m. and WB 5:25 a.m.
» Sunday: every 20 minutes to Valley Medical Center and every 40 minutes to Cupertino.

Line 26:
» Weekday: discontinue short 15 minute weekday trips.
» Weekday discontinued trip: WB 4:50 a.m.
Line 27:
» Weekday: every 40 minutes in midday,
service ends at 8 p.m.
» Weekday discontinued trip: EB 7:02 p.m.
 Saturday: every 60 minutes, 8:30 a.m. to 7:30 p.m.
* Sunday: 9 a.m. to 6 p.m.

Line 31:

Weekday: every 30 minutes, all day
Saturday: every 60 minutes.

Sunday: 9 a.m. to 6 p.m.

Weekday discontinued trip: NB 5:45 a.m.

Line 33:
* To be combined with Line 47.

Line 34: ROUTE DISCONTINUED: This route will continue to operate, but VTA and the
City of Mountain View will conduct additional reviews in an effort to improve route
performance and ridership.

e Discontinue EB 3:15 p.m. and WB 3:43 p.m. trips

Line 35:

 Saturday: every 60 minutes.

 Discontinued trips:
—Weekday: NB 7:40 p.m. NB 10:09 p.m. and SB 5:44 a.m.
—Saturday: SB 7:18 a.m.
—Sunday: NB 7:23 p.m.

Line 37:

» Weekday: service after 6:30 p.m. discontinued

» Weekday: every 60 minutes in midday between
Capitol and Winchester Light Rail Stations.

Line 39:

» Weekday: every-60-minutes, 6:30 a.m. to 6:38 7:00 p.m., maintain 30 minute peak service
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o Weekday: discontinued trip: 9:11 a.m.
 Discontinued trips:

—Saturday: NB 7:48 a.m.

—Sunday: NB 8:50 a.m.




Line 40:
 Saturday: every 45 minutes
 Discontinued trips:

—Weekday: SB 5:30 a.m.

—Saturday: SB 6:35 p.m.

—Sunday: NB 6:51 p.m. and SB 6:27 p.m.

Line 42:

e Routing Change: Extend trips in the southbound direction along Monterey Road to Menard
Drive

» Weekday discontinued trips: NB 5:39 a.m., NB 7:39 p.m. and SB 8:04 p.m.

 Saturdays: 9 a.m. to 6 p.m.

 Sundays: service discontinued.

LINE 43: ROUTE DISCONTINUED
Line 45:

 Saturday: service-discontinued--Maintain service from 9 a.m. to 6 p.m.
 Sunday: service discontinued.

Line 46:

» Weekday: every 60 minutes in midday, service to end at 6:30 p.m.
 Saturday: 9 a.m. to 6 p.m.

» Sunday: service discontinued.

Line 47:
» Weekday/Sat/Sun: major routing change (Great Mall to McCarthy Ranch via Park Victoria,
Calaveras and downtown Milpitas, see map)
» Weekday: every 30 minutes,
6 a.m. to 9:30 p.m.
 Saturday: every 30 minutes, 8 a.m. to 8 p.m.
» Sunday: every 45 minutes, 8:30 a.m. to 7:30 p.m.

Line 48:
» Weekday: every 60 minutes in midday.
» Sunday: 9 a.m. to 6 p.m.
 Saturday: SB 7:45 p.m. trip to stop at Winchester & Knowles.
 Discontinued trips:
—Weekday: NB 7:17 p.m.,
NB 8:17 p.m., SB 9:20 p.m.,
SB 10:08 p.m. and SB 11:08 p.m.
—Saturday: SB 7:50 a.m.,
SB 8:40 p.m. and SB 9:40 p.m.
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Line 49:

» Weekday: every 60 minutes in midday
Sunday: 9 a.m. to 6 p.m.

 Discontinued trips:

—Weekday: NB 7:05 p.m., NB 8:27 p.m., NB 9:25 p.m., SB 7:53 p.m. and SB 8:56 p.m.

—Saturday: NB 8:06 p.m.

Line 51:
» Weekday discontinued trip: SB 5:47 a.m.

Line 53:
» Weekday discontinued trips: NB 6:09 a.m. and SB 6:05 a.m.

Line 54:
 Sat/Sun: every 45 minutes.
 Discontinued trips:
—Weekday: SB 6:04 a.m. and SB 9:11 p.m.
—Saturday: NB-7:26-p-m- ard-SB 8:08 p.m. (Maintain 7:26 p.m. trip)

Line 55:
» Sundays: every 45 minutes.
» Weekday discontinued trip: NB 5:38 a.m.

Line 57:
» Sunday: every 60 minutes
» Weekday: NB 5:26 a.m. and NB 5:48 a.m. trips to be combined into one trip starting at
Saratoga & Campbell.
» Weekday: NB 6:18 a.m. trip to start at Saratoga & Campbell.
 Discontinued trips:
—Weekday: SB 5:51 a.m.
—Saturday: NB 8:26 p.m.

Line 58:
» Weekday: NB 5:42 a.m. and NB 6:11 a.m. trips to be combined into one.
» Weekday discontinued trip: NB 9:27 a.m.

Line 60:

» Weekdays: every 30 minutes in midday.

 Sunday: every 45 minutes.

» Weekday discontinued trips: NB 5:05 a.m. and SB 5:41 a.m.

Line 61:

 Discontinued trips:
—Weekday: NB 5:34 a.m. and SB 5:28 a.m.
—Sat/Sun: NB 7:25 a.m.
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Lines 61 and 62:

Sat/Sun: Operate hourly on both routes for a combined 30-minute frequency on Bascom. In
addition, operate extra Line 62 buses between Civic Center and Capitol & Berryessa to provide
30 minute service over that segment.

Line 62:

 Discontinued trips:
—Weekday: SB 5:01 a.m.
—Saturday: SB 9:44 p.m.

Line 63:

» Weekday: every 45 minutes in midday.

* Sunday: 9 a.m. to 6 p.m.

» Weekday discontinued trips: NB 5:29 a.m., NB 6:20 p.m., NB 7:42 p.m., NB 8:42 p.m., SB
8:29 p.m. and SB 9:29 p.m.

Line 64:
» Sunday: NB 6:55 a.m. and NB 7:25 a.m. trips to be combined into one.
 Discontinued trips:

—Weekday: NB 8:51 p.m., SB 5:02 a.m. and SB 8:32 p.m.

—Saturday: NB 10:23 p.m. and-SB-10:02-p-m— (Maintain 10:02 p.m. trip)
—Sunday: NB 10:24 p.m., SB 5:43 a.m. and SB 10:05 p.m.

Line 65:
» Weekday: 6:30 a.m. to 7 p.m.

Line 66:
» Weekday: every 20 minutes in midday.
 Discontinued trips:
—Weekday: NB 4:52 a.m. and SB 4:41 a.m.
—Sunday: NB 5:37 a.m.
» Weekday: NB 5:00 a.m. trip to start at Monterey & Senter.

Line 68:
» Weekday: every 20 minutes in midday.
» Weekday: NB 5:11 a.m. trip to start at Monterey & Roeder.

Line 70:

* Sat/Sun: every 20 minutes.

» Weekday: NB 5:02 a.m. and NB 5:33 a.m. trips will be combined into one.
» Weekday: SB 4:59 a.m. trip to start at Hostetter Light Rail station.

Weekday discontinued trip: SB 5:08 a.m.

Line 71:
 Sunday: every 45 minutes.
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Line 72:

» Weekday: every 20 minutes in midday.

» Sunday: every 45 minutes.

 Discontinued trips:
—Weekday: NB 4:55 a.m., NB 10:23 p.m., SB 5:45 a.m. and SB 11:01 p.m.
—Saturday: NB 5:42 a.m.
—Sunday: NB 6:26 a.m. and SB 7:15 a.m.

Line 73:
» Weekday: every 20 minutes in midday.
» Sunday: every 45 minutes.
 Discontinued trips:
—Weekday: NB 4:52 a.m.
—Sunday: NB 7:57 p.m. and SB 8:32 p.m.

Line 76: ROUTE DISCONTINUED: However, VTA will continue to operate
this route until the end of the school year (June 2010) to allow families to explore other options.
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Line 77:

» Weekday: every 20 minutes in midday.

» Sunday: service to end at 7 p.m.

» Weekday: NB 5:49 a.m. and NB 6:07 a.m.
trips combined into one.

 Discontinued trips:
—Saturday: NB 7:14 p.m. and SB 8:29 p.m.
—Sunday: SB 7:40 a.m.

Line 81:
» Weekday discontinued trips: EB 5:41 a.m., WB 5:55 a.m. and WB 8:05 p.m.

 Sat/Sun: 9:30 a.m. to 5 p.m., short route only (Cupertino Square to Santa Clara Transit Center)

Line 82:
 Saturday: every 45 minutes.
» Sunday: every 60 minutes, 9 a.m. to 6 p.m.
 Saturday: SB 7:39 a.m. trip to start at 2nd & Santa Clara.
 Discontinued trips:
—Weekday: SB 5:36 a.m.
—Saturday: NB 6:45 a.m., NB 8:12 p.m. and SB 8:00 p.m.

Line 88:
» Weekday discontinued trip: NB 6:17 a.m.

Line 89:
» Weekday discontinued trip: NB 6:54 p.m.

Line 101;: ROUTE DISCONTINUED; Maintain one trip in each direction.




Line 103:

e No changes to this route.

Line 104:
e 2 trips in each direction instead of 3.

Line 121:
* 6 trips in each direction instead of 7.

Line 140:
* 3 trips in each direction instead of 5.

Line 168:
 5trips in each direction instead of 7.

Line 180:

» Weekday: Maintain evening service

e Sat/Sun: every 40 minutes

 Discontinued trips:
—Weekday: NB-9:09-p-m-NB-10:10-p-m- SB 5:27 a.m., SB-8:44-p-m--and-SB-9:-44-p-m-
—Saturday: NB 6:21 a.m.
—Sunday: SB 8:42 a.m.

Line 181:
» Weekday discontinued trips: NB-5:21-a-m- and SB 6:11 a.m.
e Instead of discontinuing NB 5:21 a.m. trip: Combine NB 5:21 a.m. and NB 5:50 a.m. trips.

Line 304:
= To-operate from-Downtown - San-Jose to-Sunnyvale-onhy:

e Maintain current routing, but operate 4 trips in each direction instead of 5.

Line 330:
» Weekday discontinued trip: NB 6:26 a.m.

Line 522:
 Saturday: 9 a.m. to 6 p.m.

e Instead of discontinuing EB 5:17 a.m. and EB 5:53 a.m. trips: Combine EB 5:17 a.m. and EB
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5:40 a.m. trips, discontinue EB 5:53 a.m. trip, move EB 5:52 a.m. trip from Palo Alto earlier.

DASH:
* Weekday: every 15 minutes in midday.
» Weekday discontinued trip: 6:33 a.m.
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River Oaks Shuttle: ROUTE DISCONTINUED; but continue operating until July 2010 based
upon expiration of the current outside funding agreements.

Light Rail Changes
Alum Rock — Santa Teresa Line
 Discontinued trips:

—Saturday: NB 4:20 a.m.

—Sunday: NB 4:20 a.m. and SB 12:57 a.m.

Mountain View — Winchester Line
» Weekday/Sat/Sun: Service to Mountain View to end at 10:30 p.m. (*see alternative below)
» Weekday: SB 2:34 p.m. trip to start at Civic Center.
» Weekday: NB 6:05 p.m. trip to end at Civic Center.
» Sat/Sun: SB 5:57 a.m. trip to start at Civic Center.
 Discontinued trips:
—Weekday: NB 1:40 p.m. and SB 10:04 a.m.
—Sat/Sun: NB 5:08 a.m.

Ohlone/Chynoweth — Almaden Line
» Weekday: Service to start at 6:15 a.m.
+ Sat/Sun: 8 a.m. to 10 p.m.

* Two late bus trips to operate from the Tasman Light Rail Station to Mountain View, serving all stops
between Tasman and Fair Oaks and then traveling non-stop to Mountain View.



ATTACHMENT B
Proposed Transit Service Reductions by City
Red shows changes for final plan

Campbell
Line 26:

e Weekday: discontinue short 15 minute weekday trips.
e Weekday discontinued trip: WB 4:50 a.m.

Line 37:
e Weekday: service after 6:30 p.m. discontinued
e Weekday: every 60 minutes in midday between Capitol and Winchester Light Rail Stations.

Line 48:

e Weekday: every 60 minutes in midday.

e Sunday: 9a.m.to 6 p.m.

e Saturday: SB 7:45 p.m. trip to stop at Winchester & Knowles.

e Discontinued trips:
Weekday: NB 7:17 p.m., NB 8:17 p.m., SB 9:20 p.m., SB 10:08 p.m. and SB 11:08 p.m.
Saturday: SB 7:50 a.m., SB 8:40 p.m. and SB 9:40 p.m.

Line 49:
e Weekday: every 60 minutes in midday
Sunday: 9 a.m. to 6 p.m.
e Discontinued trips:
Weekday: NB 7:05 p.m., NB 8:27 p.m., NB 9:25 p.m., SB 7:53 p.m. and SB 8:56 p.m.
Saturday: NB 8:06 p.m.

Line 60:

e Weekdays: every 30 minutes in midday.

e Sunday: every 45 minutes.

e Weekday discontinued trips: NB 5:05 a.m. and SB 5:41 a.m.

Line 61:
e Discontinued trips: Weekday: NB 5:34 a.m. and SB 5:28 a.m., Sat/Sun: NB 7:25 a.m.

Lines 61 and 62:

e Sat/Sun: Operate hourly on both routes for a combined 30-minute frequency on Bascom.
In addition, operate extra Line 62 buses between Civic Center and Capitol & Berryessa
to provide 30 minute service over that segment.

Line 62:
e Discontinued trips: Weekday: SB 5:01 a.m., Saturday: SB 9:44 p.m.
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9.b

Line 65:
e Weekday: 6:30 a.m. to 7 p.m.

Line 82:

e Saturday: every 45 minutes.

e Sunday: every 60 minutes, 9 a.m. to 6 p.m.

e Saturday: SB 7:39 a.m. trip to start at 2" & Santa Clara.

e Discontinued trips: Weekday: SB 5:36 a.m., Sat.: NB 6:45 a.m., NB 8:12 p.m., SB 8:00 p.m.

Line 101: ROUTEBISCONTINUED; Maintain one trip in each direction.

Line 330:
e Weekday discontinued trip: NB 6:26 a.m.

Light Rail Mountain View — Winchester Line:

e Weekday/Sat/Sun: Service to Mountain View to end at 10:30 p.m.*

Weekday: SB 2:19 p.m. trip to start at Civic Center.

Weekday: NB 6:05 p.m. trip to end at Civic Center.

Sat/Sun: SB 5:57 a.m. trip to start at Civic Center.

Discontinued trips: Weekday: NB 1:40 p.m. and SB 10:04 a.m., Sat/Sun: NB 5:08 a.m.

*Two late bus trips to operate from the Tasman Light Rail Station to Mountain View, serving all stops
between Tasman and Fair Oaks and then traveling non-stop to Mountain View.

CUPERTINO
Line 23:
e Discontinued trips:
Weekday: WB 5:04 a.m. and WB 5:59 a.m.
Saturday: EB 7:09 a.m.
Sunday: EB 7:09 a.m., EB 7:55 a.m. and WB 5:40 a.m.

Line 25:
e Weekday discontinued trips: EB 5:27 a.m., WB 4:43 a.m. and WB 5:25 a.m.
e Sunday: every 20 minutes to Valley Medical Center and every 40 minutes to Cupertino.

Line 26:
e Weekday: discontinue short 15 minute weekday trips.
e Weekday discontinued trip: WB 4:50 a.m.

Line 51:
e Weekday discontinued trip: SB 5:47 a.m.

Line 53:
e Weekday discontinued trips: NB 6:09 a.m. and SB 6:05 a.m.



Line 54:

e Sat/Sun: every 45 minutes.

e Discontinued trips:
Weekday: SB 6:04 a.m. and SB 9:11 p.m.
Saturday: NB 7:26 p.m. and SB 8:08 p.m.

Line 55:
e Sundays: every 45 minutes.
e Weekday discontinued trip: NB 5:38 a.m.

Line 81:

e Weekday discontinued trips: EB 5:41 a.m., WB 5:55 a.m. and WB 8:05 p.m.

e Sat/Sun: 9:30 a.m. to 5 p.m., short route only (Cupertino Square to Santa Clara Transit
Center)

Line 101: ROUTFEBDISCONTINUED; Maintain one trip in each direction.

FREMONT
Line 140:
e 3 trips in each direction instead of 5.

Line 180:

* Weekday: Maintain evening service

e Sat/Sun: every 40 minutes

 Discontinued trips:
—Weekday: NB-9:09-p-m--NB-16:10-p-m- SB 5:27 a.m., SB-8:44p-m-ahd-SB-9:-44-p-m-
—Saturday: NB 6:21 a.m.
—Sunday: SB 8:42 a.m.

Line 181:
» Weekday discontinued trips: NB-5:21-a-m- and SB 6:11 a.m.

e Instead of discontinuing NB 5:21 a.m. trip: Combine NB 5:21 a.m. and NB 5:50 a.m. trips.

9.b

GILROY
Line 14:
e Weekday: every 40 minutes in midday.

Line 18:
e Weekday: every 40 minutes in midday.
e Weekday discontinued trips: 7:35 p.m. and 8:40 p.m.

Line 19:

e Weekday: every 40 minutes in midday.

e Weekday: 7:13 p.m. trip ends at Wren & 1°.

e Discontinued trips: Weekday: 8:05 p.m., Saturday: 6:57 p.m.




Line 68:
e Weekday: every 20 minutes in midday.
e Weekday: NB 5:11 a.m. trip to start at Monterey & Roeder.

Line 121:
e 6 trips in each direction instead of 7.

Line 168:
e 5trips in each direction instead of 7.

LOS ALTOS

Line 22:
* Discontinge— Maintain 24-hour service

Line 40:

e Saturday: every 45 minutes

e Discontinued trips: Weekday: SB 5:30 a.m., Saturday: SB 6:35 p.m. Sunday: NB 6:51 p.m.
and SB 6:27 p.m.

Line 51:
e Weekday discontinued trip: SB 5:47 a.m.

Line 522:
 Saturday: 9 a.m. to 6 p.m.

e |Instead of discontinuing EB 5:17 a.m. and EB 5:53 a.m. trips: Combine EB 5:17 a.m. and EB

9.b

5:40 a.m. trips, discontinue EB 5:53 a.m. trip, move EB 5:52 a.m. trip from Palo Alto earlier.

LOSALTOS HILLS

Line 40:

e Saturday: every 45 minutes

e Discontinued trips: Weekday: SB 5:30 a.m., Saturday: SB 6:35 p.m., Sunday: NB 6:51 p.m.
and SB 6:27 p.m.

LOS GATOS

Line 27:

e Weekday: every 40 minutes in midday, service ends at 8 p.m.
e Weekday discontinued trip: EB 7:02 p.m.

e Saturday: every 60 minutes, 8:30 a.m. to 7:30 p.m.

e Sunday: 9a.m.to 6 p.m.




9.b

Line 37:
e Weekday: service after 6:30 p.m. discontinued
e Weekday: every 60 minutes in midday between Capitol and Winchester Light Rail Stations.

Line 48:

e Weekday: every 60 minutes in midday.

e Sunday: 9a.m.to 6 p.m.

e Saturday: SB 7:45 p.m. trip to stop at Winchester & Knowles.

e Discontinued trips:
Weekday: NB 7:17 p.m., NB 8:17 p.m., SB 9:20 p.m., SB 10:08 p.m. and SB 11:08 p.m.
Saturday: SB 7:50 a.m., SB 8:40 p.m. and SB 9:40 p.m.

Line 49:

e Weekday: every 60 minutes in midday
Sunday: 9 a.m. to 6 p.m.

e Discontinued trips: Weekday: NB 7:05 p.m., NB 8:27 p.m., NB 9:25 p.m., SB 7:53 p.m. and
SB 8:56 p.m., Saturday: NB 8:06 p.m.

Line 76: ROUTE DISCONTINUED: However, VTA will continue to operate this route
until the end of the school year (June 2010) to allow families to explore other options.

MILPITAS
Line 33:
e Partially combined with Line 47.

Line 46:

e Weekday: every 60 minutes in midday, service to end at 6:30 p.m.
e Saturday: 9 a.m. to 6 p.m.

e Sunday: service discontinued.

Line 47:

e Weekday/Sat/Sun: major routing change - Great Mall to McCarthy Ranch via Park Victoria,
Calaveras and downtown Milpitas. (See Attachment C)

e Weekday: every 30 minutes, 6 a.m. to 9:30 p.m.

e Saturday: every 30 minutes, 8 a.m. to 8 p.m.

e Sunday: every 45 minutes, 8:30 a.m. to 7:30 p.m.

Line 66:
e Weekday: every 20 minutes in midday.
e Discontinued trips:
Weekday: NB 4:52 a.m. and SB 4:41 a.m., Sunday: NB 5:37 a.m.
e Weekday: NB 5:00 a.m. trip to start at Monterey & Senter.





