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SANTA CLARA VALLEY TRANSPORTATION AUTHORITY
PRELIMINARY REVENUE AND EXPENDITURE SUMMARY
FY 2009 Preliminary Annual Transit Operations Performance Report
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In Thousands (000s)
FY 2009 FY 2008 Budaet T Budaet t
REVENUE/EXPENDITURE Actuals Actuals Year-to-Year| Year-to-Year | FYTD 2009 L;—\C%Eal ° zcgjal °
CATEGORY (Jul '08- (Jul'o7- Variance % Change Budget .

June 09) June 08) Variance % Change
Fares $36,184 $35,830 $354 1.0%| $34,015 $2,169 6.4%
Advertising 1,964 2,044 (80) -3.9% 1,844 120 6.5%
Total Operating Revenue $38,148 $37,874 $273 0.7%| $35,858 $2,289 6.4%
Sales Tax $142,632 $163,038 | ($20,406) -12.5%| $179,531 ($36,899)| -20.6%a
Transportation Development Act 73,356 83,547 (10,191) -12.2% 84,829 (11,473)[ -135%a
Measure A Sales Tax-Oper Asst. 26,244 29,630 (3,386) -11.4% 33,136 (6,892)[ -20.8%a
State & Local Transit Assistance 6,936 20,534 (13,598) -66.2%b 10,752 (3,816) -35.5%b
Interest/Investment Income 1,290 5,688 (4,398) -77.3%c 5,059 (3,769)[ -74.5%c
Federal Operating 33,450 22,425 11,026 49.2% d 17,084 16,366 95.8% d
Other Non-Operating Revenue 15,528 15,351 177 1.2% 13,437 2,091 15.6% e
Total Non-Operating Revenue| $299,436 $340,212 | ($40,776) -12.0%| $343,828 ($44,392)| -12.9%
Total Revenue $337,584 $378,087 | ($40,502) -10.7%| $379,686 ($42,102)| -11.1%
Labor Costs $209,298 $204,192 $5,106 2.5%| $219,597 ($10,299) -4.7%
Supplies & Services 57,988 60,988 (3,000) -4.9% 65,415 (7,427)| -11.4% f
Reimbursements (9,653) (8,809) (844) 9.6% (6,103) (3,551)] 58.2%g¢g
Total Operating Expenses * $257,633 $256,370 $1,263 0.5%| $278,909 ($21,276) -7.6%
Paratransit Service 2 $30,856 $30,707 $149 0.5%| $32,666 ($1,810) -5.5%
Caltrain 2 15,995 16,089 (95) -0.6% 16,619 (624) -3.8%
ACE? 3,841 3,912 (71) -1.8% 4,106 (265) -6.5%
Highwayl7/Dumbarton/SJ-Monterey2 716 787 (71) -9.1% 1,093 (377)| -345%h
Other Expenses3 13,158 6,793 6,365 93.7% i 15,918 (2,761)| -17.3%j
Shuttles 2 30 97 (67) -69.2% k 207 (177)| -85.6%k
Debt Service 20,734 22,958 (2,224) -9.7% 22,041 (1,307) -5.9%
Total Non-Operating Expense $85,330 $81,343 $3,987 4.9%| $92,650 ($7,320) -7.9%
Total Expense $342,963 $337,713 $5,250 1.6%| $371,559 ($28,596) -1.7%
Net Revenues/Expenses ($5,378) $40,374 | ($45,752) -113.3% $8,128 ($13,506)| -166.2%
Farebox Recovery Ratio 4 14.0% 14.0% N/A N/A 12.2% N/A N/A

' Operating Expenses reflect Direct Transit Operations only

2 Amount includes allocation of indirect costs.

® Includes Wages, Benefits, Supplies, Services & Reimbursements for Non-Direct Transit Operations

* Fares divided by Total Operating Expenses

a-Decrease in taxable sales due to downturn in economy
b-FY09 State Transit Assistance (STA) reduced by California Legislature

c-Decline in earning rate and $1.7M swap termination payment
d-Additional Preventive Maintenance to partially offset declining Sales Tax Revenue
e-Unanticipated revenues including: one-time lease transfer fee $460K, $58K from Workforce Investment Act grant,

and $346K higher bond interest on Measure A Repayment Obligation

f-Fuel and Traction Power lower than budgeted and overall expense containment and savings efforts

g-Maintenance activity higher than budgeted

h-Monterey-San Jose funding agreement amendment less than budgeted and increased ridership on Highway 17 and Dumbarton
i-Lease termination payment, two ballot measures, and increased labor and benefits
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SANTA CLARA VALLEY TRANSPORTATION AUTHORITY

PARATRANSIT OPERATING STATISTICS
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4th Quarter FY | 4th Quarter FY | Percent Percent
2009 2008 Change FY 2009 FY 2008 Change
RIDERSHIP
Clients 197,980 203,894 -2.9% 790,163 793,578 -0.4%
Attendants 64,653 64,450 0.3% 261,104 248,383 5.1%
Companions 4,014 3,789 5.9% 15,848 13,468 17.7%
Total Ridership 266,647 272,133 -2.0% 1,067,115 1,055,429 1.1%
Average Weekday Trips 3,679 3,763 -2.2% 3,685 3,653 0.9%
Average Weekday Client Trips 2,755 2,846 -3.2% 2,754 2,772 -0.6%
Active Clients n/a n/a 10,990 11,109 -1.1%
Average Trips per Client n/a n/a 71.90 71.44 0.6%
PREMIUM SERVICES
Same Day Trips 1,254 2,155 -41.8% 6,334 8,040 | -21.2%
Second Vehicles 394 220 79.1% 1,107 864 28.1%
Open Returns 1,792 1,626 10.2% 6,649 6,596 0.8%
Service Area Surcharge Trips 1,238 1,251 -1.0% 4,769 3,541 34.7%
Subscription Trips 42,116 56,349 -25.3% 194,971 257,304| -24.2%
Total Premium Services Ridershig 46,794 61,601 -24.0% 213,830 276,345 -22.6%
LEVEL OF SERVICE
Revenue Miles 1,985,016 1,746,705 13.6% 7,582,635 6,746,403 12.4%
Revenue Hours 110,837 114,626 -3.3% 445,884 448,108 -0.5%
Pay Miles 1,458,628 1,485,589 -1.8% 5,827,664 5,742,493 1.5%
Passenger Miles (NTD) 2,473,444 2,210,680 11.9% 9,907,989 8,485,763 16.8%
ELIGIBILITY
Total Data Cards Received" 2,257 2,658 -15.1% 10,083 10,181 | -1.0%
New Applicants Certified 1,098 930 18.1% 3,820 3,369 13.4%
New Applicants Denied 131 231 -43.3% 654 1,057 [ -38.1%
Clients Recertified 570 756 -24.6% 2,920 2,826 3.3%
Clients Denied Recertification 154 166 -7.2% 757 621 21.9%
Total Eligibility Assessments 1,953 2,083 -6.2% 8,151 7,873 3.5%
EXPENSES AND REVENUES
EXPENSES
Eligibility Certification Costs $176,199 $198,062 -11.0% $664,834 $676,753| -1.8%
Total Eligibility Program Cost $176,199 $198,062 -11.0% $664,834 $676,753| -1.8%
Broker Costs $1,248,155 $1,415,483 -11.8% $4,823,284 $5,046,688| -4.4%
Vendor Costs $6,000,574 $6,114,722 -1.9% $23,915,291 $23,858,683 0.2%
Total Operating Costs| $ 7,424,928 | $ 7,728,267 -3.9% 29,403,409 [ $ 29,582,124 | -0.6%
REVENUES
Client Fare $657,810 $677,693 -2.9% $2,628,920 $2,626,273| 0.1%
Other Fare $64,913 $62,949 3.1% $243,768 $243,569| 0.1%
Non-VTA Broker Revenue $6,372 $5,329 19.6% $24,122 $20,783| 16.1%
Total Revenue $729,095 $745,971 -2.3% $2,896,810 $2,890,625| 0.2%
Net Expenses $6,695,833 $6,982,296 -4.1% $26,506,599 $26,691,499| -0.7%
Fare Recovery Rate 9.73% 9.58% 1.6% 9.77% 9.70%| 0.7%
Capital Expenses $169,095 $107,476 57.3% $314,288 $537,428| -41.5%
Total Expenses $6,864,928 $7,089,772 -3.2% $26,820,887 $27,228,927| -1.5%
COST PER PASSENGER TRIP (excludes capital expenses)
Total Reported Costs $27.85 $28.40 -1.9% $27.55 $28.03 | -17%
Fare Revenue $2.71 $2.72 -0.4% $2.69 $2.72 | -1.7%
Non-fare revenue $0.02 $0.02 0.0% $0.02 $0.02 | 0.0%
Net Cost $25.12 $25.66 -2.1% $24.84 $25.29 -1.0%
PERFORMANCE
Passengers / Revenue Hour 2.406 2.374 1.3% 2.393 2.355 1.6%
Passenger Miles / Pay Mile 1.696 1.488 14.0% 1.700 1478 | 15.1%
Pay Miles / Passenger Trip 5.470 5.459 0.2% 5.461 5.441 0.4%
Pay Miles / Revenue Mile 73.48% 85.05% -13.6% 76.86% 85.12%| -9.7%
Late Rate 3.09% 3.22% -3.9% 3.09% 3.14%| -1.6%

1.Effective July 2006, Personal Data Cards are received prior to the completion of eligibility assessments and in-person interviews are conducted on an as needed basis.
2.Effective July 2006, Eligibility Program Costs are reported as a separate section of Broker's reported costs.Eligibility/Appeal Trip costs are included with vendor costs and are part of the fare ratio.
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GLOSSARY

AVERAGE FARE PER BOARDING - This measure is calculated by dividing the total fare
revenue (cash, passes, tokens, and Eco Pass) by total boarding riders. It measures the rider
contribution towards the farebox recovery ratio.

AVERAGE WEEKDAY BOARDINGS - The average number of persons who board the transit
system on a day that normal weekday revenue service is provided.

BOARDINGS PER TOTAL HOUR - This is a productivity measure comparing the number of
boardings to the number of total hours operated. It is used to measure service utilization per unit of
service operated. Total hours are defined as the scheduled service hours operated from the time
transit vehicles leave the operating division to the time they return.

BRT (BUS RAPID TRANSIT) ROUTES - The 522 BRT route is a multi-component transit
improvement that includes preferential treatment at traffic signals to improve bus operating speed and
on-time performance. It operates in mixed traffic, and relies on priority for buses at traffic signals to
provide much of its time advantage over conventional buses.

COST ALLOCATION METHODOLOGY - VTA'’s Finance Department implemented a new
accounting methodology in October 2004 to allocate General Administration staff to transit operating
modes on the basis of a Full-Time Equivalent (FTE) distribution. This change was made to more
accurately reflect VTA’s true transit operating costs. This change resulted in a decrease to transit
operating costs and an increase to non-transit operating costs.

COST PER TOTAL HOUR - Cost per total hour is a measure of cost efficiency. The measure is
formulated by dividing the total operating expenses required to operate the transit system by the
number of total scheduled service hours provided. This figure may vary due to expenditure
fluctuations throughout the year and the timing of various disbursements (annually, quarterly,
monthly, etc.).

EXPRESS ROUTES - Express lines generally operate during peak periods and are primarily
commuter oriented. Midday, evening, and weekend service may be offered on regional express lines.
Express lines emphasize direct service, use freeways and expressways to reduce travel time, and
make few stops.

FAREBOX RECOVERY RATIO - Effectiveness measure capturing the percentage of system
operating expenses recovered by fare revenues. The farebox recovery ratio is calculated by dividing
total directly-operated fare revenue (cash, passes, tokens, and ECO Pass) by total operating expenses.

FEEDER ROUTES - Feeder lines are short-length lines, usually less than 10 miles long, that
provide feeder or distribution service to and from major stops, transit centers, activity centers, or rail
stations. This service classification includes community-based neighborhood lines, which link
residential areas to rail stations, activity centers, or transit centers; and shuttle lines, which service
industrial areas from nearby rail stations or transit centers.



LIMITED STOP ROUTES - Limited stop service generally operates during peak periods and is
primarily commuter-oriented. Midday, evening, and weekend service may be offered on limited stop
line. Limited stop lines use major arterials, freeways, or expressways; and make fewer stops than
grid lines, but more stops than express lines.

MILES BETWEEN MECHANICAL SERVICE LOSS - Service quality measure capturing the
number of total scheduled miles traveled between each mechanical breakdown that results in a loss of
service to the public.

MISCELLANEOUS ROUTES - Miscellaneous routes only operate on certain days of the week or
on a seasonal basis to address a specific service need.

NATIONAL TRANSIT DATABASE (NTD) —is the Federal Transit Administration's (FTA's)
primary national database for statistics on the transit industry. Recipients of FTA’s Urbanized Area
Formula Program (Section 5307) grants are required by statute to submit data to the NTD. Each year,
NTD performance data are used to apportion over $4 billion of FTA funds to transit agencies in
urbanized areas (UZAs). Annual NTD reports are submitted to Congress summarizing transit service
and safety data. The NTD is the system through which FTA collects uniform data needed by the
Secretary of Transportation to administer department programs. The data consist of selected financial
and operating data that describe public transportation characteristics. The legislative requirement for
the NTD is found in Title 49 U.S.C. 5335(a).

NON-OPERATING REVENUES:

e SALES TAX - The 1976 tax measure providing one-half cent sales tax used for transit
operations.

e TDA-TRANSPORTATION DEVELOPMENT ACT - The state one-quarter cent sales
tax allocated for transportation in the local area.

e STA-STATE TRANSIT ASSISTANCE - promotion of gasoline tax appropriated by the
state Legislature to the State Transportation Planning and Development account for certain
transit related purposes. STA funds are allocated throughout the state on the basis of
population.

OPERATING COST RECOVERY RATIO - Effectiveness measure capturing the percentage of
system operating expenses recovered by total operating revenues. The operating cost recovery ratio
is calculated by dividing total operating revenue (fare revenues, advertising revenues, and other
locally generated revenues) by total operating costs.

OPERATING EXPENSES - This is defined as the costs necessary to operate VTA’s transit service.
It is composed of wages, benefits, supplies, services and reimbursements. The reimbursement line is
primarily used for two purposes. One is to reimburse the Planning and Development and Rail Design
and Construction Divisions for labor and operating costs associated with capital projects. The second
purpose is to capitalize Maintenance Department labor and materials costs used to rebuild parts for
bus and light rail inventory.
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PERCENT SCHEDULED SERVICE LOSS - This service quality measure indicates the percent of
scheduled service that was not provided to our customers. This is the percent of service hours lost
due to equipment failure, missed or late pull-outs caused by operator absenteeism, pullouts,
accidents/incidents, or natural causes.

PERSONAL TIME OFF (PTO) - This is defined as time-off for non-scheduled absences such as:
sick, industrial injury, FMLA (Family Medical Leave Act.), excused/unexcused leave, union
business, and suspensions.

PRIMARY GRID ROUTES - Primary grid routes form the backbone of the VTA bus route
network. These are typically long mainline routes, usually 15-20 miles or longer, and operate along
major corridors with high-density land uses. These routes are relatively straight, evenly spaced lines
making up the basic route network, providing daily local services generally from early morning
through late evening.

SECONDARY GRID ROUTES - Secondary grid lines are medium-length lines, usually between
10-15 miles long. This service classification is usually operated on lesser-traveled arterial streets
through areas of medium-density land uses, and often connects with high-density housing or
employment hubs.

TOTAL BOARDINGS - The total number of boarding riders using VTA directly operated bus
service and light rail service. Riders are counted each time they board a bus or light rail vehicle.
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ﬁ Valley Transportation Authority

BOARD MEM ORANDUM

Date: August 28, 2009
Current Meeting: September 17, 2009
Board Meeting:  October 1, 2009

TO: Santa Clara Valley Transportation Authority
Transit Planning & Operations Committee

THROUGH: Genera Manager, Michael T. Burns
FROM: Chief Operating Officer, Donald A. Smith Jr.

SUBJECT: October 2009 Service Changes

FOR INFORMATION ONLY

BACKGROUND:

VTA implements service changes quarterly (January, April, July, October). Mgor changes are
typically planned for January and July, while minor changes are implemented in April and
October. Proposed service changes that meet any of the criterialisted below are submitted to the
VTA Board of Directors for review and approval. The formal approval process typically takes
place with approval of the Annual Transit Service Plan. Changes requiring formal approval
include:

The establishment of a new or elimination of atransit line.
A change that impacts 25% or more of aline's route miles or revenue vehicle hours.

Proposed changes that are anticipated to be controversial with a particular community or
interested parties.

Service change proposals not meeting the criteriafor formal approvals described above are
handled at staff level. However, these proposals are still subject to an appropriate level of public
and community review and comment. The changes listed are minor in nature and did not require
any specific public outreach.

DISCUSSION:

The following routes will have schedule changes that will take effect on Monday, October 5,
20009:

Line 180 - The weekday and weekend evening schedules will be adjusted to coordinate with the
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new BART schedule that took effect on September 14. Saturday and Sunday service will operate
every 40 minutes in conjunction with BART trains, which are now running every 20 minutes.

Line 181 - The evening schedule will be adjusted to coordinate with the new BART schedule
that took effect on September 14. Also, a new stop has been added in each direction on
Stevenson Blvd. near Fremont Blvd. in Fremont per passenger requests.

Line 13 - Minor weekday schedule changes due to changing school hours.

Line 102 - The afternoon schedule will be adjusted due to passenger requests. A new timepoint
will be added at Hanover & Hillview in Palo Alto.

DASH - Minor schedule changes to coordinate with the new Caltrain schedule.

Prepared By: Jm Unites, Deputy Director
Memo No. 1810
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ﬁ Valley Transportation Authority

BOARD MEMORANDUM

Date: September 8, 2009
Current Meeting: September 17, 2009
Board Meeting:October 1, 2009

TO: Santa Clara Valley Transportation Authority
Transit Planning & Operations Committee

THROUGH: General Manager, Michael T. Burns
FROM: Chief Operating Officer, Donald A. Smith Jr.

SUBJECT: January 2010 Service Changes

Policy-Related Action: No Government Code Section 84308 Applies: No

ACTION ITEM

RECOMMENDATION:

Recommend that the VTA Board of Directors:

1. Certify that the Initial Study for the January 2010 Transit Service Reduction Plan (Project):
a. Meets the requirements of the California Environmental Quality Act (CEQA);
b. Represents the independent judgment of VTA as the Lead Agency; and
c. Was presented to the VTA Board for review and consideration

2. Adopt a Negative Declaration based on the consideration of the Initial Study, comments

received and responses to those comments.
3. Approve the Transit Service Reduction Plan, which will take effect on January 11, 2010.

BACKGROUND:

Financial Condition

On June 4, 2009, the VT A Board of Directors unanimously adopted the FY 2010 and FY 2011
budget that balances revenue shortfalls with cost-saving strategies, furloughs, wage freezes, new
revenue, fare increases and the use of operating reserve funds.

Unfortunately, the current fiscal challenge facing VTA has increased even further than was
previously forecast. The budget assumed beginning operating reserves based on a projection of
FY009 sales tax revenues declining 8% in the third quarter and 5% in the fourth quarter versus
previous year’s receipts. On June 18, 2009, VTA received the final third quarter payment and
the first advance for the fourth quarter from the State Board of Equalization. The third quarter
payment was 20.9% below the previous year and the fourth quarter advance indicates a 14.7%
decline. Based on this updated information, FY09 sales tax related revenues are now projected
to be $16.3 million less than previous estimates.
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When the FY10 & FY11 sales tax revenue assumptions (5% and 3% decrease, respectively) are
applied to the new FY09 base, sales tax related revenues decline $20.8 million in FY 10 and
$14.1 million in FY'11 versus the adopted budget. The FY10 decline includes an estimated $6.2
million TDA rescission for FY09 to be assessed after the final sales tax revenues are reported by
the state in September. The chart below shows this information.

Sales Tax Related Revenues
Adopted Budget versus Current Projection

$270 4

$260

$16.3M
$250 1 reduction

$240 --

Thousands

$20.8M )
$230 4 reduction* $14.1M
reduction

$220 4 y v

$210 4

$200

FY09 FY10 FY11

[ Adopted Budget O Current Projection

* Includes estimated FY09 TDA rescission of $6.3M

The adopted budget also assumed $27.6 million in labor savings. Each of VTA’s four
bargaining units and the non-represented employees were provided a savings goal to meet the
overall savings assumption. Contracts were expiring for the Transportation Authority Engineers
and Architects Association Local 21 (TAEA), American Federation of State County and
Municipal Employees Local 101 (AFSCME) and Service Employees International Union Local
521 (SEIU) and as a result of negotiations, each bargaining unit as well as non-represented
employees met their individual savings goals. Although Amalgamated Transit Union, Local 265
(ATU) was in a closed contract, they agreed to reopen negotiations which resulted in partially
meeting the recommended labor cost-savings goal.

Transit agencies across California have been forced to reduce service and increase fares as a
consequence of the eliminated state funding for transit, as well as declining sales tax revenue.
VTA’s adopted fare increases are effective October 2009 to partially address the continued
decline in revenue. The fare increases includes the adopted changes to paratransit fares,
paratransit services, and scheduling options.

Ultimately, VTA cannot absorb continued declines in sales tax without impacting service.
Therefore, to realize the labor savings assumed in the FY 2010 and FY 2011 budgets and offset
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the loss of additional sales tax revenues, VTA staff has prepared the Transit Service Reduction
Plan that contains a combined reduction in bus and light rail service hours of approximately §%.

California Environmental Quality Act (CEQA) Process

Service reductions are defined as “Projects” under CEQA, and unless certain conditions are met,
consideration must be given to the environmental impacts, if any, of such reductions. VTA has
prepared an Initial Study with Negative Declaration (IS/ND) in accordance with the California
Environmental Quality Act (CEQA) for the January 2010 Transit Service Reduction Plan
(Project). The primary objective of the project is to reduce expenses while minimizing
reductions in overall service coverage and minimizing the number of riders adversely affected by
the reductions. The IS/ND analyzed a draft transit service reduction plan which consisted of
reducing bus and light rail service beginning January 11, 2010.

DISCUSSION:

Initial Study/Negative Declaration

The Draft Initial Study with Negative Declaration analyzed the potential environmental impacts
associated with the Transit Service Reduction Plan (Project) under the requirements of CEQA.
Based on the analysis, it was determined that the project will not have a significant effect on the
environment.

The public comment period commenced on August 10, 2009 and ended on August 31, 2009. A
public hearing on the Draft [IS/ND was held on August 18, 2009 at the County Government
Center. The comments submitted on the Draft Initial Study with Negative Declaration have been
analyzed in accordance with CEQA requirements. A copy of each of the comment letters and
the response to comments are included in the Final Initial Study/Negative Declaration, which is
provided separately in both hardcopy and on CD. The responses to comments did not require
changes to the project or conclusions regarding the significance of impacts. With the adoption of
the Negative Declaration by VTA, the environmental documentation process will be completed.

Proposed Plan
In response to the continued deterioration of our economic conditions, VTA staff has prepared
the Transit Service Reduction Plan, consistent with VTA policy guidelines.

The VTA Board of Directors adopted the Transit Sustainability Policy (TSP) and the
accompanying Service Design Guidelines (SDG). In accordance with the TSP, all transit
services are subject to evaluation of ridership and operating efficiency, based on the performance
standards contained in the SDG. The primary performance standard is Average Boardings per
Revenue Hour. This standard applies to Community Bus, Local Bus, Bus Rapid Transit, and
Light Rail. This indicator shows how well service is utilized, given the hours of service
provided. The categorical minimum standard for any bus transit service is 15 Boardings per
Revenue Hour. Express routes are evaluated on a different standard of 60% of the seated vehicle
loading capacity to reflect the special characteristics of Express lines, where seat turnover is low.

Based on these guidelines and detailed ridership data, the proposed reductions to bus and rail

service includes increases or decreases in service hours or frequency, changes in routing or
service span. In some cases, the ultimate alternative for under performing lines is deletion.
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To develop the proposals, staff analyzed the ridership performance for each route by time of day
and day of week. Staff focused proposed reductions on routes that are performing below the
performance standards as established in the SDG. The overall goal was to reduce service but
have the least possible impact on the riders. Considerations were also given to whether there
would be an alternative bus service available, and maintaining late-evening service to colleges.

The following charts exhibit some of the analysis in a graphical format. These charts shows
weekday performance for our regular core/local routes, community bus and express lines. The
ridership is compared to the performance standard, which is the average line. The charts show
that almost every route is proposed for modifications and the type of change.

Wieekday Regular Bus Ri dership by Line

I FProposed for Deletian B Other Prapased Change
Bl Propoeed Frequency Change [ Mo Proposed Change

Weekday Community Bus Ridership by Line

Avsrags Ridarr par Haur

Hl FPropoded lor Deletian Bl Other Prapaied Change
Hl FProposed Frequency Change B NoProposed Change
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Weskday Express Bus Ridership by Line

Pneragion Foahars grer Heur

BN Froposed Tor Deletion = Oehier Proposed Changs
E Progoied Froquency Changs B AMNo Proagoied Changs

The proposed Transit Service Reduction Plan includes two main categories:

e Major changes requiring VTA Board approval.

e Minor changes, including deleting specific trips, reduced span of service or frequency, and
routing changes -- all changes that do not meet the criteria for major changes.

VTA has an adopted policy that requires proposed major service changes that meet any of the
criteria listed below to be submitted to the VTA Board of Directors for review and approval.

e The establishment of a new transit line or service.
¢ The elimination of a transit line or service.
e A route change that impacts 25% or more of a line’s route miles.

e Span of service or frequency changes affecting 25% or more of a line’s revenue vehicle
hours.

e Proposed changes anticipated to be controversial with a particular community or interested
parties.

Service change proposals not meeting the criteria for formal approvals described above are
handled at the staff level and reported to the Transit Planning and Operations Committee every
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quarter. These proposals are still subject to an appropriate level of public and community review
and comment. These “minor” changes were included in the proposed Transit Service Reduction
Plan for public comment, review, and revision as necessary.

Reductions to VTA’s light rail service are included in the plan, however a comprehensive capital
and operating study of this service is underway through the Light Rail Systems Analysis. Also,
while some Express bus changes are included, an Express Bus Study is also in process that could
result in significant changes to this service in the future. Any service changes that result from
these studies would undergo the appropriate public review and approval process in the future.

Attachment A provides a complete list of all proposed reductions by line.

Attachment B provides a complete list of proposed changes categorized by city.
Attachment C is a set of three maps that depicts the proposed route changes on weekdays,
Saturday and Sunday.

Attachment D exhibits the routing changes proposed for Line 47 in Milpitas, as this proposal
combines two existing Line 33 and 47.

A summary of the 37 originally proposed Major Service Changes requiring VTA Board approval
is listed below.

Bus Service
e 6 routes discontinued - Lines 33, 34, 43, 76, 101, River Oaks Shuttle

Saturday service discontinued - Lines 11, 13, 45

e Sunday service discontinued - Lines 13, 42, 45, 46

e Weekday peak decreased frequencies - Lines 13, 39, 104, 140, 168

e Saturday decreased frequencies - Lines 27, 31, 35, 40, 54, 180

e Sunday decreased frequencies - Lines 57, 60, 72, 73, 82, 180

e Major route and schedule changes - Lines 47 weekday, Sat/Sun, 81 weekends, 304

e Service level reduced from Weekday to Saturday on the day after Thanksgiving

Light Rail Service

e 2 peak trains and 39 car hours reduced every weekday. This change is already in effect as of

July 13 and adjusts train consist sizes to meet current ridership demands. This accounts for
73% of the light rail reductions.

e Discontinue light rail service to Mountain View at 10:30 p.m. weekdays and weekends; add
two westbound bus trips to maintain some connections.
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Additionally, another 147 distinct minor service changes are proposed on 51 individual bus
routes. Many of these changes are modifying the span of service or reducing the frequency of
operation. Other changes are deleting or combining unproductive trips. These proposals have
been included in the public outreach process to solicit input and comments.

Public Outreach & Input

A comprehensive community outreach and marketing plan was implemented to afford the public
numerous opportunities to learn of the proposed service reductions and provide input and
comment. The public meetings and proposed service reductions are being promoted in the
following manner.

e Seven (7) public meetings were held throughout Santa Clara County, in cities that are
impacted the most by the proposed service reductions. Attachment E shows a sample of the
newspaper ad that was printed to announce the dates and times of the meetings.

e Advertisements in 30 community newspapers (including multilingual) throughout Santa
Clara County prior to meetings from July 27 through August 3.

e Sent news release to newspapers, television, and radio including Spanish, Chinese, and
Vietnamese outlets on July 17. Results of the news release include coverage from the San
Jose Mercury News, Milpitas Post newspaper, KTVU TV, KRON TV, KLIV radio, KCBS
radio, and KLOK Spanish language radio.

e On July 22, posted information on VTA’s website homepage with link to the service
reduction brochure and public meeting schedule.

e On July 22, distributed automated reminders to customer signed up to receive email updates
via our GovDelivery system and noticed information on VTA’s customer service telephone
information system.

e VTA website includes ability for users to submit comments by email. Comments can also be
submitted by telephone, fax or letter.

e Posted Riders Notice at light rail stations.

e Transit Service Reduction Plan brochure detailing all service reductions and public meetings
distributed on all VTA vehicles beginning Friday, July 24, 2009.

e VTA August Take-One article on the proposed service reductions and upcoming public
meetings distributed to the public during the week of August 3.

e Meeting announcements and service reduction proposals provided to cities.

e Information mailed or emailed to Eco Pass employers, community organizations including
those on the Title VI list, and other stakeholders.
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e Meeting announcement information included in mailing to annual and monthly pass holders,
Eco Pass participants/employers, and San Jose State University.

e Brochures provided at the Downtown Customer Service Center and River Oaks.

225 persons attended the seven public meetings. Attachment F includes the “Day After
Reports™ for each of these public meetings. The report provides information on attendance and
the comments received from the public. 175 comments on the plan were received through
VTA’s Customer Services by telephone, email or fax. These comments are provided in
Attachment G.

Final Plan

VTA staff uses the public input to modify the original proposal into a final plan. Staff reviews
all the public comments to identify specific areas of public concern and also to confirm that the
remaining proposed changes are at least tolerable to our passengers. The final plan was posted
on VTA’s website to provide an opportunity for public review and comment during the VTA
Board review and approval process. A letter or email on the final plan was also sent to members
of the public that commented on the original plan and other interested parties. Finally a news
release was issued.

The public review and input process identified a set of routes with proposed reductions that were
of most concern. Each is described below with information on the original proposal, the
comments received, ridership and the modified proposal. Proposed changes to Lines 22, 34 and
76 received the most public comment.

Overall 19 changes were made to the original plan to develop the final plan. These changes are
shown in the following chart. Additional information is then provided on each of the more

significant proposals that were of public concern.

Comparison of Original Proposal with Final Proposal

Line | Original Proposal Revised Proposal

10 Not included in original proposal. Discontinue WB 5:01 a.m. trip on
Saturday & Sunday.

13 Operate hourly during weekday peak Maintain weekday midday service.

hours only. Discontinue Saturday &
Sunday service.

22 Discontinue 24-hr. service. Maintain 24-hr. service, but
reschedule to improve efficiency.
34 Discontinue route. Continue route until completion of

review with city to improve
performance and ridership.
Discontinue EB 3:15 p.m. and WB
3:43 p.m. trips.

39 Operate hourly all day on weekdays Maintain 30-minute peak service, but
from 6:30 a.m. to 6:30 p.m. discontinue NB 9:11 a.m. trip.
Operate until 7 p.m.
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42 Not included in original proposal.

Extend southbound trips to Menard
Dr. to serve housing area and mobile
home park.

45 Discontinue Saturday & Sunday Maintain Saturday service from 9 a.m.
service. to 6 p.m.
54 Discontinue NB 7:26 p.m. & SB 8:08 | Maintain NB 7:26 p.m. trip on

p.m. trips on Saturday.

Saturday.

61/62 | No change in weekend frequency in
original proposal.

On weekends, operate hourly on both
routes for a combined 30 minute
frequency on Bascom. In addition,
operate extra Line 62 buses between
Civic Center and Capitol & Berryessa
to provide 30 minute service over that
segment.

64 Discontinue NB 10:23 p.m. & SB Maintain SB 10:02 p.m. trip on
10:02 p.m. trips on Saturday. Saturday.

76 Discontinue route. Discontinue route, but continue
operation until the end of the school
year in June, 2010 to allow families to
explore other options.

101 Discontinue route. Maintain one trip in each direction.

103 Add route deviation to Cupertino
Square to pick up former Line 101
riders.

No change in routing.

180 Discontinue weekday evening service
after 8:30 p.m. and SB 5:27 a.m. trip.

Maintain weekday evening service.

181 Discontinue NB 5:21 a.m. & SB 6:11
a.m. trips.

Combine NB 5:21 a.m. and NB 5:50
a.m. trips into one new trip.

304 Discontinue routing south of
downtown San Jose.

Maintain current routing, but operate 4
trips in each direction instead of 5.

522 Discontinue EB 5:17 a.m. & EB 5:53
a.m. trips.

Combine EB 5:17 a.m. and EB 5:40
a.m. trips into one new trip,
discontinue EB 5:53 a.m. trip, move
EB 5:52 a.m. trip from Palo Alto
earlier.

River | Discontinue route.
Oaks
Shuttle

Discontinue route, but continue
operation until July, 2010 based upon
expiration of current outside funding
agreements.

e Line 13 Almaden Community Bus

This route currently operates from 5:30 a.m. to 8 p.m. weekdays, every 30 minutes in the peak
and hourly in midday. It also operates hourly from 9 a.m. to 6 p.m. on weekends. The original
proposal was to discontinue all service except for weekday peak service due to low ridership.
Trips in midday and on weekends average 3 to 5 passengers per trip. Weekday peak service
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ridership is adequate due to serving two schools — Leland High School and Bret Harte Middle
School. Many comments were received from the public, especially senior citizens that services
be maintained to access shopping and medical facilities, especially as the Line 13 is the bus route
that extends the furthest south into Almaden Valley. The final proposal includes maintaining
weekday midday service, but still deleting Saturday and Sunday service.
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e Line 22 Eastridge Transit Center to Palo Alto Transit Center

The original proposal was to discontinue the 24 hour service that the Line 22 operates. This
would have includes three round trips that operate between 1:00 a.m. and 4:30 a.m. Line 22 is
the only route that operates 24 hour service as it is the backbone of VTA’s bus network.
Comments were received from late night workers, especially in the food service/hospitality
sector, that eliminating this service would remove their only way home. About 300 passengers
use these three round trips each night. The final proposal is to retain the 24 hour service with
some scheduling changes to improve the cost efficiency of providing the trips.

e Line 34 Mountain View Community Bus

This route operates every hour between 9:30 a.m. and 4:00 p.m. on weekdays. It mainly serves
senior housing in Mountain View, enabling these residents to travel to downtown Mountain
View, San Antonio Shopping Center and other shopping areas. Ridership averages about 7 to 8
passengers per trip.

In June VTA had started discussions with the City of Mountain View and other community

stakeholders on improving the ridership productivity of this route. This route had been identified
in the 2009 Annual Transit Service Plan as needing improvement and using a community based
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process to develop a more cost effective service. Mountain View Mayor Margaret Abe-Koga
sent a letter to VTA Chair Sandoval requesting that “VTA make no decisions about Line 34 until
the stakeholder process is completed and it is determined whether or not a cost-effective route
can be designed that better servers the City’s residents.”

Staff now proposed to continue the route until we can complete the review with the City and the
stakeholders as suggested by Mayor Abe-Koga. We do however propose to discontinue the
eastbound 3:15 p.m. and westbound 3:43 p.m. trips as these have almost no ridership.
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e Line 39 Eastridge Transit Center to The Villages Community Bus

This line operates seven days a week. Weekend service is not proposed for changes. Weekday
service currently operates every 30 minutes during the peak periods and hourly in the midday.
The original proposal was to operate hourly all day on weekdays. A petition and other public
comment were received on this change. Mainly, hourly service would not be sufficient for
serving the demand created by two schools that are on the route. The revised proposal maintains
the 30 minute peak service, but discontinues the northbound 9:11 a.m. trip, which effectively
ends the peak service at 8:41 a.m. instead of 9:11 a.m. The line will also continue to operate
until 7 p.m. on weekdays.
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e Line 45 Alum Rock Transit Center to Penitencia Creek Transit Center

This line provides service through the east foothills on an hourly schedule seven days a week. It
is the only service in this area. The original proposal was to discontinue Saturday and Sunday
service due to low ridership of 3 to 4 passengers per trip. Riders commented that this is the only
service available to access shopping and other services. The final proposal maintains Saturday
service from 9 a.m. to 6 p.m. but does still discontinue Sunday service. VTA staff is reviewing
some routing options in this area for future implementation that could improve productivity.
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e Line 76 Santa Cruz Mountains to Los Gatos High School

This route currently only operates when Los Gatos High School is in session. No summer
service is provided. This year due to the high school’s new bell schedule, one round trip is
provided on “odd” days and two round trips are provided on “even” days. The route is just
school bus service to Los Gatos High School. The high school does not provide any regular bus
service to its students. Obviously we received many comments from parents of students to retain
this service. About 60 passengers per day use the service, so this equates to 30 students. The
original proposal was to discontinue the route and we still propose to do so.

We propose to continue operating the route until the end of the school year in June 2010, which
should provide families and the school plenty of time to explore other transportation options.
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e Express Line 101 Camden & Highway 85 to Palo Alto

This express line operates only two round trips each weekday from south San Jose, through
Campbell to the Palo Alto Research Park. It averages about 14 to 15 passengers per trip, below
our standard of 22. The original proposal was to discontinue this route. Express passengers, as
on this route, tend to be loyal, long time passengers. Given their input we now propose to retain
this service but only operate one round trip. A survey of passengers will be conducted to
determine the timing of the remaining trip.
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Service Hours Impact
The following chart shows VTA’s annual operating hours for both bus and light rail and the
proposed reductions that are part of the Final Transit Service Reduction Plan.

Summary - Bus and Light Rail Service Reductions

System Annual Hours | Reductions | %
Summary Reduction
Bus 1,393,800 111,937 8.0%
Light Rail 209,000 13,728 6.6%

The proposed service changes impact weekends proportionally more than weekdays due to lower
ridership performance. The following charts depict the amount and percentage of reductions by
service hours and vehicles. Weekday peak service was maintained as much as possible.

Bus Service Reductions by Day of Week

Daily Hours | Reduced Hours | % Reduction
Weekday 4,403 299 6.8%
Saturday 2,496 278 11.1%
Sunday 2,106 345 16.4%

Bus Vehicle Deployment Reductions by Day of Week

Vehicles | Reduced Vehicles | % Reduction
Weekday Peak 347 12 3.5%
Weekday Midday | 266 27 10.2%
Saturday 190 18 9.5%
Sunday 163 29 17.8%

Ridership Impact

The overall approach to the service reduction plan was to discontinue or reduce services with
low ridership that operate below our performance standards, while minimizing impacts to
passengers.

An analysis was performed to determine how many passengers would be projected to be lost
from implementing the proposed reductions. VTA staff used its long-range transportation
model, other industry research information, the type of service reduction and available
alternative routes to determine the ridership loss. Although the overall plan represents about an
8% reduction in service hours, the net loss in ridership is anticipated to be approximately 2.4%,
since much of the service being proposed for reduction suffers from low passenger use.

May 2009 ridership data was used as the base for projecting the ridership loss. The following
charts present the May 2009 ridership data and the projected loss. For example, weekday bus
ridership is projected to decline by 3% due to the proposed service changes. This represents
about 3,000 passenger rides each weekday. Annually, just over 1.1 million rides would be lost.

Since much of the light rail changes represent reducing the number of cars per train, the expected
passenger loss is low. Passengers would still have the same frequency and span of service,
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however trains would be shorter.

May 2009 Ridership

Weekday | Saturday Sunday 12 Month Total
Bus 111,224 59,461 48,540 34,674,829
Light Rail 32,798 19,176 15,977 10,878,036
Total 144,022 78,637 64,517 45,552,865

Projected Daily and Annual Ridership Loss

Weekday | Saturday Sunday Annual
Bus 3,000 2,300 3,000 1,057,900

2.7% 3.9% 6.2% 3.1%
Light Rail 130 150 90 46,140

0.4% 0.8% 0.6% 0.4%
Total 3,130 2,450 3,090 1,104,040

2.2% 3.1% 4.8% 2.4%

ADA Paratransit Impact

The Americans with Disabilities Act of 1990 (ADA) requires VTA to provide paratransit service
at a level that is comparable to its bus and light rail service for individuals with functional
disabilities who are unable to use VTA bus and rail service for some or all of their trips. VTA
contracts with OUTREACH, a non-profit organization, to provide over 1 million annual trips.

Effective October 1, VTA’s paratransit service hours and area will change. Paratransit service
will be provided only within the service area boundary of VTA bus routes and light rail only
during the same hours of the day and days per week that bus and light rail trains are running on
those routes. This approach provides equity between the bus/rail service network and the
paratransit service. However as bus routes are changed or service hours are reduced paratransit
clients could be impacted.

As required by federal Americans with Disability Act regulations, VTA’s paratransit service area
is defined as a %-mile corridor around all of VTA’s bus routes and light rail system. Extended
Service Area Trips are an additional 1 mile beyond the VTA paratransit service area. The fare
for this premium service is four times the regular one-way trip fare ($16.00). Customers who
live or travel outside the service area are still eligible for paratransit service, however they now
need to come into the paratransit service area and pay the base paratransit fare to use the service.

VTA, with cooperation from OUTREACH analyzed the client database to determine how many
persons would be impacted and how they would be impacted. It was determined that 49 unique
locations will be impacted due to the originally proposed service reductions. This is less than
0.6% of the 15,000 paratransit clients. Of the locations impacted, 38 would be in the extended
service area and pay the premium service fare, while the remaining locations would be totally
outside the service area. OUTREACH has been in contact with the affected clients to determine
how they can continue to be accommodated within the paratransit service or if other
OUTREACH services, such as their senior transportation program can meet their travel needs.
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Title VI Evaluation

To comply with Federal Transit Administration (FTA) Title VI requirements, VTA must
evaluate significant system-wide service changes and proposed improvements at the planning
and programming stages to determine whether the changes have a discriminatory impact on
minority and low-income populations. For service changes, this evaluation requirement only
applies to “major service changes.” VTA’s methodology uses the FTA guidance to assess the
effects of the proposed service changes on minority and low-income populations. Our approach
is based on evaluating the impacts to routes that have minority or low income population greater
than the service area average. A route subject to Title VI analysis is defined as one that has 50%
or more of its length in an area (census tract or traffic analysis zone) where the total minority
population or low-income population is greater than the service area average.

The table below compares the level of proposed service reductions for both Title VI and Non-
Title VI bus service. Title VI service accounts for 80% of all VTA bus service but only 65% of
the reductions are to Title VI service. This indicates that overall the service reduction plan
would not affect minority or low-income populations disproportionately. The complete Title VI
Evaluation is shown in Attachment H.

Comparison of Title VI vs. Non-Title VI Service Reductions

Bus Service Annual % Reductions | % %

Hours Reduction
Title VI Service 1,115,040 80% | 72,803 65% | 6.3%
Non-Title VI 278,760 20% | 39,134 35% | 14.0%
Service
Total 1,393,800 111,937 8.0%

ALTERNATIVES:

The VTA Board could decide to adopt the proposed service reductions in whole or make
modifications to the proposed final plan. Changes to the final plan could impact the proposed
cost savings and the objective of reducing expenses to address a projected budget deficit in
Fiscal Years 2010 and 2011.

ADVISORY COMMITTEE COMMENTS:

Committee for Transit Accessibility

The Committee for Transit Accessibility (CTA) asked about the impacts to paratransit service.
Both VTA staff and OUTREACH staff responded that this will affect a small number of
individuals, approximately 50. Most, if not all of these people will either qualify for other
programs offered by OUTREACH or will qualify for premium paratransit service. OUTREACH
is also attending all the public meetings to help anyone who might be affected and is working
with them to identify other programs or options for transportation service. CTA felt it is
regrettable that any ADA paratransit service will be affected by these proposed reductions.

A Committee member asked how these proposed reductions would affect staffing levels. Staff
responded that there will be layoffs affecting Operations and Maintenance staff. VTA is
currently negotiating with their bargaining unit to determine the impact. Administrative
personnel, represented and non-represented, have all agreed to wage freezes and furloughs to
help mitigate the financial downturn.
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The Committee commented on the elimination of weekend service for Line 13 to Almaden
Valley. Staff responded that Line 63 or light rail will be the best option. The Committee also
inquired about adding service to Franklin Square in Santa Clara using Line 32. Staff responded
that this is being evaluated for a future service change. CTA also suggested that more marketing
of transit service, particularly midday service would attract new riders to the system.

Citizens Advisory Committee

The Citizens Advisory Committee asked if East San Jose was receiving more of the reductions
than other areas. Staff responded that East San Jose is not receiving reductions in proportions
greater than other areas. A Title VI analysis of the impact of the service reductions on minority
and low income populations shows that the service reductions are not disproportionally
impacting these groups. Indeed bus lines serving these areas are receiving proportionally less
reductions.

A Committee member asked why a public meeting was not held in South County and staff
responded that the service reductions there were relatively minor. Another member inquired if
private operators could operate some of the service VTA will now not provide. Staff indicated
that there are private operators that provide service to the public, such as commuter bus service
offered by Bauer.

The Committee asked if staff looked at Lines 61 and 62 and the apparent duplication these routes
present in some areas. Staff indicated they are well used and would review further. A question
was also asked if the service reductions included Highway 17 Express. Staff indicated that no
service changes are planned to this interagency service but a fare increase is contemplated for
next year.

The Committee also expressing general concern for the impact the proposed changes will have
on the “transit dependent” that have no alternative means of transportation.

Bicycle and Pedestrian Advisory Committee

Bicycle and Pedestrian Advisory Committee comments focused on providing additional revenue
for transit service through restoration of STA funds, using HOT lane funds for transit service and
instituting fees based on CO? emissions that would be used to support transit. The Committee
also inquired as to whether this financial decline was as bad as the dot.com bust. Staff responded
that decline is more widespread (nationwide) and not localized.

Technical Advisory Committee
The Technical Advisory Committee inquired about the need to perform an environmental
analysis for the service reduction and staff further explained the CEQA requirements.

Policy Advisory Committee

Committee member Chu commented that he has received constituent complaints on the proposed
deletion of the River Oaks Shuttle as residents in the area assist in paying for this service. As
background, staff explained that this shuttle was a City of San Jose development condition on the
housing developers in this area. The developers originally provided the shuttle for their residents
thru a private contractor and then VTA entered into a partnership (renewed annually) with the
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developer to operate the shuttle as a public service. Currently the developer pays about $60,000
annually for the service, which they then pass on to residents as part of rent or homeowner’s
association fees. VTA contributes about $246,000 and the air district provides $9,500.
Ridership is low averaging only about 4 passengers per trip and was thus proposed for deletion.
Upon inquiry, staff indicated that the developer would likely still need to provide the shuttle
under the terms of the development condition but that was a City of San Jose issue to address.
Member Chu also indicated that service reductions impacts the publics support for BART.

Member Kotowski indicated that he attended the public meeting in Campbell and that it was well
attended and well handled by staff.

Chair Abe-Koga expressed concern regarding the proposed deletion of Line 34 which serves
seniors in Mountain View. VTA staff had started meeting with stakeholders in Mountain View
to develop improvements to this under performing community bus before the necessity for
service reductions became apparent. She asked that the process be continued, even if the route
had to be discontinued in the short term. She also indicated that seniors might be willing to pay a
higher fare to keep the service.

Member Burt questioned whether structural changes to VTA’s sales tax revenue stream were
occurring especially in a shift in the business to business sales tax. He also had similar inquiries
on VTA’s expenses especially in the area of employee retirement contributions and indicated
that the San Mateo County Grand Jury has recommended that public agencies there go to a two
tiered system to save expense. Staff offered that CFO Joe Smith could discuss these issues with
Mr. Burt.

ATTACHMENTS:

A: Transit Service Reductions by Line

B: Transit Service Reductions by City

C: Weekday, Saturday, Sunday Maps of Transit Service Reductions
D: Revised Line 47 Map

E: Sample Newspaper Ad of Public Meeting Schedule

F: Public Meetings — Day After Reports

G: Public Comments

H: ADA Paratransit Impact Analysis

I: Title VI Evaluation

Final Initial Study/Negative Declaration — Hardcopy and CD
FISCAL IMPACT:

The proposed 8% reduction in transit service is estimated to save approximately $6.4 million
annually in operating costs. To achieve this level of fiscal savings and to address the reduced
service levels, it will be necessary to layoff operating personnel directly related to the provision
of transit service. A planned layoff of 80 employees, including 70 operators and 10 maintenance
staff members, would be necessary. Vacancies accomplished through retirement or other means
may lessen the actual number of filled positions that will need to be laid off. The specific
number will not be known until later this year.
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Prepared by: Jim Unites, Deputy Director, Service & Operations Planning
Memo No. 2180
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Proposed Transit Service Reduction Plan by Line
Red shows changes made for final plan

Bus Service Changes
Line 10:
» Weekday: every 30 minutes (before 7 a.m.)
 Sat/Sun: every 30 minutes (before 9 a.m.)
 Discontinued trips:

O Weekdays: EB 4:27 a.m.

O Sat/Sun: EB 4:27 a.m. and WB 5:01 a.m.

Line 11:
» Weekday: 6:30 a.m. to 6:30 p.m.
 Saturday: service discontinued.

Line 13:

o Weekday:=-ev 60 btes-during-pes
o Weekday: every 60 minutes all day (6 a.m. to 7:00 p.m.)
e Sat/Sun: service discontinued.

Line 14:
» Weekday: every 40 minutes in midday.

Line 17:
» Weekday: every 40 minutes in midday.

Line 18:
» Weekday: every 40 minutes in midday.
» Weekday discontinued trips: 7:35 p.m. and 8:40 p.m.

Line 19:
» Weekday: every 40 minutes in midday.
» Weekday: 7:13 p.m. trip ends at Wren & 1st.
 Discontinued trips:
—Weekday: 8:05 p.m.
—Saturday: 6:57 p.m.

Line 22:
* Discontinge— Maintain 24-hour service

Line 23:

 Discontinued trips:
—Weekday: WB 5:04 a.m. and WB 5:59 a.m.
—Saturday: EB 7:09 a.m.

—Sunday: EB 7:09 a.m., EB 7:55 a.m. and WB 5:40 a.m.

ATTACHMENT A
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Line 25:
» Weekday discontinued trips: EB 5:27 a.m., WB 4:43 a.m. and WB 5:25 a.m.
» Sunday: every 20 minutes to Valley Medical Center and every 40 minutes to Cupertino.

Line 26:
» Weekday: discontinue short 15 minute weekday trips.
» Weekday discontinued trip: WB 4:50 a.m.
Line 27:
» Weekday: every 40 minutes in midday,
service ends at 8 p.m.
» Weekday discontinued trip: EB 7:02 p.m.
 Saturday: every 60 minutes, 8:30 a.m. to 7:30 p.m.
* Sunday: 9 a.m. to 6 p.m.

Line 31:

Weekday: every 30 minutes, all day
Saturday: every 60 minutes.

Sunday: 9 a.m. to 6 p.m.

Weekday discontinued trip: NB 5:45 a.m.

Line 33:
* To be combined with Line 47.

Line 34: ROUTE DISCONTINUED: This route will continue to operate, but VTA and the
City of Mountain View will conduct additional reviews in an effort to improve route
performance and ridership.

e Discontinue EB 3:15 p.m. and WB 3:43 p.m. trips

Line 35:

 Saturday: every 60 minutes.

 Discontinued trips:
—Weekday: NB 7:40 p.m. NB 10:09 p.m. and SB 5:44 a.m.
—Saturday: SB 7:18 a.m.
—Sunday: NB 7:23 p.m.

Line 37:

» Weekday: service after 6:30 p.m. discontinued

» Weekday: every 60 minutes in midday between
Capitol and Winchester Light Rail Stations.

Line 39:

» Weekday: every-60-minutes, 6:30 a.m. to 6:38 7:00 p.m., maintain 30 minute peak service
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o Weekday: discontinued trip: 9:11 a.m.
 Discontinued trips:

—Saturday: NB 7:48 a.m.

—Sunday: NB 8:50 a.m.




Line 40:
 Saturday: every 45 minutes
 Discontinued trips:

—Weekday: SB 5:30 a.m.

—Saturday: SB 6:35 p.m.

—Sunday: NB 6:51 p.m. and SB 6:27 p.m.

Line 42:

e Routing Change: Extend trips in the southbound direction along Monterey Road to Menard
Drive

» Weekday discontinued trips: NB 5:39 a.m., NB 7:39 p.m. and SB 8:04 p.m.

 Saturdays: 9 a.m. to 6 p.m.

 Sundays: service discontinued.

LINE 43: ROUTE DISCONTINUED
Line 45:

 Saturday: service-discontinued--Maintain service from 9 a.m. to 6 p.m.
 Sunday: service discontinued.

Line 46:

» Weekday: every 60 minutes in midday, service to end at 6:30 p.m.
 Saturday: 9 a.m. to 6 p.m.

» Sunday: service discontinued.

Line 47:
» Weekday/Sat/Sun: major routing change (Great Mall to McCarthy Ranch via Park Victoria,
Calaveras and downtown Milpitas, see map)
» Weekday: every 30 minutes,
6 a.m. to 9:30 p.m.
 Saturday: every 30 minutes, 8 a.m. to 8 p.m.
» Sunday: every 45 minutes, 8:30 a.m. to 7:30 p.m.

Line 48:
» Weekday: every 60 minutes in midday.
» Sunday: 9 a.m. to 6 p.m.
 Saturday: SB 7:45 p.m. trip to stop at Winchester & Knowles.
 Discontinued trips:
—Weekday: NB 7:17 p.m.,
NB 8:17 p.m., SB 9:20 p.m.,
SB 10:08 p.m. and SB 11:08 p.m.
—Saturday: SB 7:50 a.m.,
SB 8:40 p.m. and SB 9:40 p.m.
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Line 49:

» Weekday: every 60 minutes in midday
Sunday: 9 a.m. to 6 p.m.

 Discontinued trips:

—Weekday: NB 7:05 p.m., NB 8:27 p.m., NB 9:25 p.m., SB 7:53 p.m. and SB 8:56 p.m.

—Saturday: NB 8:06 p.m.

Line 51:
» Weekday discontinued trip: SB 5:47 a.m.

Line 53:
» Weekday discontinued trips: NB 6:09 a.m. and SB 6:05 a.m.

Line 54:
 Sat/Sun: every 45 minutes.
 Discontinued trips:
—Weekday: SB 6:04 a.m. and SB 9:11 p.m.
—Saturday: NB-7:26-p-m- ard-SB 8:08 p.m. (Maintain 7:26 p.m. trip)

Line 55:
» Sundays: every 45 minutes.
» Weekday discontinued trip: NB 5:38 a.m.

Line 57:
» Sunday: every 60 minutes
» Weekday: NB 5:26 a.m. and NB 5:48 a.m. trips to be combined into one trip starting at
Saratoga & Campbell.
» Weekday: NB 6:18 a.m. trip to start at Saratoga & Campbell.
 Discontinued trips:
—Weekday: SB 5:51 a.m.
—Saturday: NB 8:26 p.m.

Line 58:
» Weekday: NB 5:42 a.m. and NB 6:11 a.m. trips to be combined into one.
» Weekday discontinued trip: NB 9:27 a.m.

Line 60:

» Weekdays: every 30 minutes in midday.

 Sunday: every 45 minutes.

» Weekday discontinued trips: NB 5:05 a.m. and SB 5:41 a.m.

Line 61:

 Discontinued trips:
—Weekday: NB 5:34 a.m. and SB 5:28 a.m.
—Sat/Sun: NB 7:25 a.m.
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Lines 61 and 62:

Sat/Sun: Operate hourly on both routes for a combined 30-minute frequency on Bascom. In
addition, operate extra Line 62 buses between Civic Center and Capitol & Berryessa to provide
30 minute service over that segment.

Line 62:

 Discontinued trips:
—Weekday: SB 5:01 a.m.
—Saturday: SB 9:44 p.m.

Line 63:

» Weekday: every 45 minutes in midday.

* Sunday: 9 a.m. to 6 p.m.

» Weekday discontinued trips: NB 5:29 a.m., NB 6:20 p.m., NB 7:42 p.m., NB 8:42 p.m., SB
8:29 p.m. and SB 9:29 p.m.

Line 64:
» Sunday: NB 6:55 a.m. and NB 7:25 a.m. trips to be combined into one.
 Discontinued trips:

—Weekday: NB 8:51 p.m., SB 5:02 a.m. and SB 8:32 p.m.

—Saturday: NB 10:23 p.m. and-SB-10:02-p-m— (Maintain 10:02 p.m. trip)
—Sunday: NB 10:24 p.m., SB 5:43 a.m. and SB 10:05 p.m.

Line 65:
» Weekday: 6:30 a.m. to 7 p.m.

Line 66:
» Weekday: every 20 minutes in midday.
 Discontinued trips:
—Weekday: NB 4:52 a.m. and SB 4:41 a.m.
—Sunday: NB 5:37 a.m.
» Weekday: NB 5:00 a.m. trip to start at Monterey & Senter.

Line 68:
» Weekday: every 20 minutes in midday.
» Weekday: NB 5:11 a.m. trip to start at Monterey & Roeder.

Line 70:

* Sat/Sun: every 20 minutes.

» Weekday: NB 5:02 a.m. and NB 5:33 a.m. trips will be combined into one.
» Weekday: SB 4:59 a.m. trip to start at Hostetter Light Rail station.

Weekday discontinued trip: SB 5:08 a.m.

Line 71:
 Sunday: every 45 minutes.
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Line 72:

» Weekday: every 20 minutes in midday.

» Sunday: every 45 minutes.

 Discontinued trips:
—Weekday: NB 4:55 a.m., NB 10:23 p.m., SB 5:45 a.m. and SB 11:01 p.m.
—Saturday: NB 5:42 a.m.
—Sunday: NB 6:26 a.m. and SB 7:15 a.m.

Line 73:
» Weekday: every 20 minutes in midday.
» Sunday: every 45 minutes.
 Discontinued trips:
—Weekday: NB 4:52 a.m.
—Sunday: NB 7:57 p.m. and SB 8:32 p.m.

Line 76: ROUTE DISCONTINUED: However, VTA will continue to operate
this route until the end of the school year (June 2010) to allow families to explore other options.
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Line 77:

» Weekday: every 20 minutes in midday.

» Sunday: service to end at 7 p.m.

» Weekday: NB 5:49 a.m. and NB 6:07 a.m.
trips combined into one.

 Discontinued trips:
—Saturday: NB 7:14 p.m. and SB 8:29 p.m.
—Sunday: SB 7:40 a.m.

Line 81:
» Weekday discontinued trips: EB 5:41 a.m., WB 5:55 a.m. and WB 8:05 p.m.

 Sat/Sun: 9:30 a.m. to 5 p.m., short route only (Cupertino Square to Santa Clara Transit Center)

Line 82:
 Saturday: every 45 minutes.
» Sunday: every 60 minutes, 9 a.m. to 6 p.m.
 Saturday: SB 7:39 a.m. trip to start at 2nd & Santa Clara.
 Discontinued trips:
—Weekday: SB 5:36 a.m.
—Saturday: NB 6:45 a.m., NB 8:12 p.m. and SB 8:00 p.m.

Line 88:
» Weekday discontinued trip: NB 6:17 a.m.

Line 89:
» Weekday discontinued trip: NB 6:54 p.m.

Line 101;: ROUTE DISCONTINUED; Maintain one trip in each direction.




Line 103:

e No changes to this route.

Line 104:
e 2 trips in each direction instead of 3.

Line 121:
* 6 trips in each direction instead of 7.

Line 140:
* 3 trips in each direction instead of 5.

Line 168:
 5trips in each direction instead of 7.

Line 180:

» Weekday: Maintain evening service

e Sat/Sun: every 40 minutes

 Discontinued trips:
—Weekday: NB-9:09-p-m-NB-10:10-p-m- SB 5:27 a.m., SB-8:44-p-m--and-SB-9:-44-p-m-
—Saturday: NB 6:21 a.m.
—Sunday: SB 8:42 a.m.

Line 181:
» Weekday discontinued trips: NB-5:21-a-m- and SB 6:11 a.m.
e Instead of discontinuing NB 5:21 a.m. trip: Combine NB 5:21 a.m. and NB 5:50 a.m. trips.

Line 304:
= To-operate from-Downtown - San-Jose to-Sunnyvale-onhy:

e Maintain current routing, but operate 4 trips in each direction instead of 5.

Line 330:
» Weekday discontinued trip: NB 6:26 a.m.

Line 522:
 Saturday: 9 a.m. to 6 p.m.

e Instead of discontinuing EB 5:17 a.m. and EB 5:53 a.m. trips: Combine EB 5:17 a.m. and EB
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5:40 a.m. trips, discontinue EB 5:53 a.m. trip, move EB 5:52 a.m. trip from Palo Alto earlier.

DASH:
* Weekday: every 15 minutes in midday.
» Weekday discontinued trip: 6:33 a.m.
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River Oaks Shuttle: ROUTE DISCONTINUED; but continue operating until July 2010 based
upon expiration of the current outside funding agreements.

Light Rail Changes
Alum Rock — Santa Teresa Line
 Discontinued trips:

—Saturday: NB 4:20 a.m.

—Sunday: NB 4:20 a.m. and SB 12:57 a.m.

Mountain View — Winchester Line
» Weekday/Sat/Sun: Service to Mountain View to end at 10:30 p.m. (*see alternative below)
» Weekday: SB 2:34 p.m. trip to start at Civic Center.
» Weekday: NB 6:05 p.m. trip to end at Civic Center.
» Sat/Sun: SB 5:57 a.m. trip to start at Civic Center.
 Discontinued trips:
—Weekday: NB 1:40 p.m. and SB 10:04 a.m.
—Sat/Sun: NB 5:08 a.m.

Ohlone/Chynoweth — Almaden Line
» Weekday: Service to start at 6:15 a.m.
+ Sat/Sun: 8 a.m. to 10 p.m.

* Two late bus trips to operate from the Tasman Light Rail Station to Mountain View, serving all stops
between Tasman and Fair Oaks and then traveling non-stop to Mountain View.



ATTACHMENT B
Proposed Transit Service Reductions by City
Red shows changes for final plan

Campbell
Line 26:

e Weekday: discontinue short 15 minute weekday trips.
e Weekday discontinued trip: WB 4:50 a.m.

Line 37:
e Weekday: service after 6:30 p.m. discontinued
e Weekday: every 60 minutes in midday between Capitol and Winchester Light Rail Stations.

Line 48:

e Weekday: every 60 minutes in midday.

e Sunday: 9a.m.to 6 p.m.

e Saturday: SB 7:45 p.m. trip to stop at Winchester & Knowles.

e Discontinued trips:
Weekday: NB 7:17 p.m., NB 8:17 p.m., SB 9:20 p.m., SB 10:08 p.m. and SB 11:08 p.m.
Saturday: SB 7:50 a.m., SB 8:40 p.m. and SB 9:40 p.m.

Line 49:
e Weekday: every 60 minutes in midday
Sunday: 9 a.m. to 6 p.m.
e Discontinued trips:
Weekday: NB 7:05 p.m., NB 8:27 p.m., NB 9:25 p.m., SB 7:53 p.m. and SB 8:56 p.m.
Saturday: NB 8:06 p.m.

Line 60:

e Weekdays: every 30 minutes in midday.

e Sunday: every 45 minutes.

e Weekday discontinued trips: NB 5:05 a.m. and SB 5:41 a.m.

Line 61:
e Discontinued trips: Weekday: NB 5:34 a.m. and SB 5:28 a.m., Sat/Sun: NB 7:25 a.m.

Lines 61 and 62:

e Sat/Sun: Operate hourly on both routes for a combined 30-minute frequency on Bascom.
In addition, operate extra Line 62 buses between Civic Center and Capitol & Berryessa
to provide 30 minute service over that segment.

Line 62:
e Discontinued trips: Weekday: SB 5:01 a.m., Saturday: SB 9:44 p.m.
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Line 65:
e Weekday: 6:30 a.m. to 7 p.m.

Line 82:

e Saturday: every 45 minutes.

e Sunday: every 60 minutes, 9 a.m. to 6 p.m.

e Saturday: SB 7:39 a.m. trip to start at 2" & Santa Clara.

e Discontinued trips: Weekday: SB 5:36 a.m., Sat.: NB 6:45 a.m., NB 8:12 p.m., SB 8:00 p.m.

Line 101: ROUTEBISCONTINUED; Maintain one trip in each direction.

Line 330:
e Weekday discontinued trip: NB 6:26 a.m.

Light Rail Mountain View — Winchester Line:

e Weekday/Sat/Sun: Service to Mountain View to end at 10:30 p.m.*

Weekday: SB 2:19 p.m. trip to start at Civic Center.

Weekday: NB 6:05 p.m. trip to end at Civic Center.

Sat/Sun: SB 5:57 a.m. trip to start at Civic Center.

Discontinued trips: Weekday: NB 1:40 p.m. and SB 10:04 a.m., Sat/Sun: NB 5:08 a.m.

*Two late bus trips to operate from the Tasman Light Rail Station to Mountain View, serving all stops
between Tasman and Fair Oaks and then traveling non-stop to Mountain View.

CUPERTINO
Line 23:
e Discontinued trips:
Weekday: WB 5:04 a.m. and WB 5:59 a.m.
Saturday: EB 7:09 a.m.
Sunday: EB 7:09 a.m., EB 7:55 a.m. and WB 5:40 a.m.

Line 25:
e Weekday discontinued trips: EB 5:27 a.m., WB 4:43 a.m. and WB 5:25 a.m.
e Sunday: every 20 minutes to Valley Medical Center and every 40 minutes to Cupertino.

Line 26:
e Weekday: discontinue short 15 minute weekday trips.
e Weekday discontinued trip: WB 4:50 a.m.

Line 51:
e Weekday discontinued trip: SB 5:47 a.m.

Line 53:
e Weekday discontinued trips: NB 6:09 a.m. and SB 6:05 a.m.



Line 54:

e Sat/Sun: every 45 minutes.

e Discontinued trips:
Weekday: SB 6:04 a.m. and SB 9:11 p.m.
Saturday: NB 7:26 p.m. and SB 8:08 p.m.

Line 55:
e Sundays: every 45 minutes.
e Weekday discontinued trip: NB 5:38 a.m.

Line 81:

e Weekday discontinued trips: EB 5:41 a.m., WB 5:55 a.m. and WB 8:05 p.m.

e Sat/Sun: 9:30 a.m. to 5 p.m., short route only (Cupertino Square to Santa Clara Transit
Center)

Line 101: ROUTFEBDISCONTINUED; Maintain one trip in each direction.

FREMONT
Line 140:
e 3 trips in each direction instead of 5.

Line 180:

* Weekday: Maintain evening service

e Sat/Sun: every 40 minutes

 Discontinued trips:
—Weekday: NB-9:09-p-m--NB-16:10-p-m- SB 5:27 a.m., SB-8:44p-m-ahd-SB-9:-44-p-m-
—Saturday: NB 6:21 a.m.
—Sunday: SB 8:42 a.m.

Line 181:
» Weekday discontinued trips: NB-5:21-a-m- and SB 6:11 a.m.

e Instead of discontinuing NB 5:21 a.m. trip: Combine NB 5:21 a.m. and NB 5:50 a.m. trips.
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GILROY
Line 14:
e Weekday: every 40 minutes in midday.

Line 18:
e Weekday: every 40 minutes in midday.
e Weekday discontinued trips: 7:35 p.m. and 8:40 p.m.

Line 19:

e Weekday: every 40 minutes in midday.

e Weekday: 7:13 p.m. trip ends at Wren & 1°.

e Discontinued trips: Weekday: 8:05 p.m., Saturday: 6:57 p.m.




Line 68:
e Weekday: every 20 minutes in midday.
e Weekday: NB 5:11 a.m. trip to start at Monterey & Roeder.

Line 121:
e 6 trips in each direction instead of 7.

Line 168:
e 5trips in each direction instead of 7.

LOS ALTOS

Line 22:
* Discontinge— Maintain 24-hour service

Line 40:

e Saturday: every 45 minutes

e Discontinued trips: Weekday: SB 5:30 a.m., Saturday: SB 6:35 p.m. Sunday: NB 6:51 p.m.
and SB 6:27 p.m.

Line 51:
e Weekday discontinued trip: SB 5:47 a.m.

Line 522:
 Saturday: 9 a.m. to 6 p.m.

e |Instead of discontinuing EB 5:17 a.m. and EB 5:53 a.m. trips: Combine EB 5:17 a.m. and EB
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5:40 a.m. trips, discontinue EB 5:53 a.m. trip, move EB 5:52 a.m. trip from Palo Alto earlier.

LOSALTOS HILLS

Line 40:

e Saturday: every 45 minutes

e Discontinued trips: Weekday: SB 5:30 a.m., Saturday: SB 6:35 p.m., Sunday: NB 6:51 p.m.
and SB 6:27 p.m.

LOS GATOS

Line 27:

e Weekday: every 40 minutes in midday, service ends at 8 p.m.
e Weekday discontinued trip: EB 7:02 p.m.

e Saturday: every 60 minutes, 8:30 a.m. to 7:30 p.m.

e Sunday: 9a.m.to 6 p.m.
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Line 37:
e Weekday: service after 6:30 p.m. discontinued
e Weekday: every 60 minutes in midday between Capitol and Winchester Light Rail Stations.

Line 48:

e Weekday: every 60 minutes in midday.

e Sunday: 9a.m.to 6 p.m.

e Saturday: SB 7:45 p.m. trip to stop at Winchester & Knowles.

e Discontinued trips:
Weekday: NB 7:17 p.m., NB 8:17 p.m., SB 9:20 p.m., SB 10:08 p.m. and SB 11:08 p.m.
Saturday: SB 7:50 a.m., SB 8:40 p.m. and SB 9:40 p.m.

Line 49:

e Weekday: every 60 minutes in midday
Sunday: 9 a.m. to 6 p.m.

e Discontinued trips: Weekday: NB 7:05 p.m., NB 8:27 p.m., NB 9:25 p.m., SB 7:53 p.m. and
SB 8:56 p.m., Saturday: NB 8:06 p.m.

Line 76: ROUTE DISCONTINUED: However, VTA will continue to operate this route
until the end of the school year (June 2010) to allow families to explore other options.

MILPITAS
Line 33:
e Partially combined with Line 47.

Line 46:

e Weekday: every 60 minutes in midday, service to end at 6:30 p.m.
e Saturday: 9 a.m. to 6 p.m.

e Sunday: service discontinued.

Line 47:

e Weekday/Sat/Sun: major routing change - Great Mall to McCarthy Ranch via Park Victoria,
Calaveras and downtown Milpitas. (See Attachment C)

e Weekday: every 30 minutes, 6 a.m. to 9:30 p.m.

e Saturday: every 30 minutes, 8 a.m. to 8 p.m.

e Sunday: every 45 minutes, 8:30 a.m. to 7:30 p.m.

Line 66:
e Weekday: every 20 minutes in midday.
e Discontinued trips:
Weekday: NB 4:52 a.m. and SB 4:41 a.m., Sunday: NB 5:37 a.m.
e Weekday: NB 5:00 a.m. trip to start at Monterey & Senter.





