
Transit Planning & Operations Committee

Thursday, January 21, 2010
4:30 PM

VTA Conference Room B-104
3331 North First Street

San Jose, CA

AGENDA

3331 North First Street · San Jose, CA  95134-1927 · Administration 408.321.5555 · Customer Service 408.321.2300

CALL TO ORDER

1. ROLL CALL

2. PUBLIC PRESENTATIONS:

This portion of the agenda is reserved for persons desiring to address the Committee on 
any matter not on the agenda.  Speakers are limited to 2 minutes.  The law does not 
permit Committee action or extended discussion on any item not on the agenda except 
under special circumstances.  If Committee action is requested, the matter can be placed 
on a subsequent agenda.  All statements that require a response will be referred to staff 
for reply in writing.

3. ORDERS OF THE DAY

CONSENT AGENDA

4. Approve Minutes of November 19, 2009.

REGULAR AGENDA

5. Receive a report regarding the Committee for Transit Accessibility Activities.  (Verbal 
Report)  (Morrow)

6. ACTION ITEM - Conduct voting to determine the Committee’s vice chairperson for 
calendar year 2010.

7. ACTION ITEM - Approve the 2010 Transit Planning and Operations (TPO) Committee 
Meeting Schedule.
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8. ACTION ITEM - Adopt a resolution authorizing the General Manager to submit and 
execute grant applications and agreements, certifications, assurances, and other 
documents as necessary to the California Emergency Management Agency (Cal EMA) to 
receive $3,289,948 from the FY09-10 California Transit Security Grant Program-
California Transit Assistance Fund (CTSGP-CTAF).

9. ACTION ITEM - Adopt the Mitigated Negative Declaration and Mitigation and 
Reporting Program for the Wrigley Creek Improvement Project within the SVRT 
Program.

OTHER ITEMS

10. INFORMATION ITEM - Receive the 1996 Measure B Transportation Improvement 
Program Progress Report for December 2009.

11. INFORMATION ITEM - Receive the Mobility Options Travel Training Information.

12. INFORMATION ITEM - Receive the quarterly Joint Workforce Investment Program 
report.

13. Receive a report on the December 2009 Monthly Ridership and Fare Revenue 
Performance.  (Verbal Report)

14. Items of Concern and Referral to Administration.

15. Review Committee Work Plan.  (D. Smith)

16. Committee Staff Report.  (D. Smith)

17. Chairperson’s Report.  (Kalra)

18. Determine Consent Agenda for the February 4, 2010 Board Meeting.

19. ANNOUNCEMENTS

20. ADJOURN

In compliance with the Americans with Disabilities Act (ADA), those requiring 
accommodations or accessible media for this meeting should notify the Board Secretary’s 
Office 48 hours prior to the meeting at (408) 321-5680 or e-mail: 
board.secretary@vta.org, TDD (408) 321-2330.  VTA’s Homepage is located on the Web 
at: http://www.vta.org/.
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Disclosure of Campaign Contributions to Board Members (Government Code Section 
84308) In accordance with Government Code Section 84308, no VTA Board Member 
shall accept, solicit, or direct a contribution of more than $250 from any party, or his or 
her agent, or from any participant, or his or her agent, while a proceeding involving a 
license, permit, or other entitlement for use is pending before the agency.  Any Board 
Member who has received a contribution within the preceding 12 months in an amount of 
more than $250 from a party or from any agent or participant shall disclose that fact on 
the record of the proceeding and shall not make, participate in making, or in any way 
attempt to use his or her official position to influence the decision. A party to a 
proceeding before VTA shall disclose on the record of the proceeding any contribution in 
an amount of more than $250 made within the preceding 12 months by the party, or his or
her agent, to any Board Member.  No party, or his or her agent, shall make a contribution 
of more than $250 to any Board Member during the proceeding and for three months 
following the date a final decision is rendered by the agency in the proceeding.  The 
foregoing statements are limited in their entirety by the provisions of Section 84308 and 
parties are urged to consult with their own legal counsel regarding the requirements of the 
law.

All reports for items on the open meeting agenda are available for review in the Board 
Secretary’s Office, 3331 North First Street, San Jose, California, (408) 321-5680, the 
Monday, Tuesday, and Wednesday prior to the meeting.  This information is available on 
VTA’s website at http://www.vta.org/ and also at the meeting.

NOTE: THE BOARD OF DIRECTORS MAY ACCEPT, REJECT OR MODIFY

ANY ACTION RECOMMENDED ON THIS AGENDA.
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CALL TO ORDER 

The Regular Meeting of the Transit Planning and Operations (TP&O) Committee was 
called to order at 4:37 p.m. by Chairperson Sellers in Conference Room B-104, Valley 
Transportation Authority (VTA), 3331 North First Street, San Jose, California. 

1. ROLL CALL 
 

Attendee Name Title Status 
Dominic Caserta Vice Chairperson P 
Ash Kalra Member P 
Dolly Sandoval Member P 
Greg Sellers Chairperson P 
Chris Moylan Alternate Member NA 
Nora Campos Alternate Member NA 
Chuck Page Alternate Member  
Bob Livengood Alternate Member NA 

 
*Alternates do not serve unless participating as a Member. 

 
 A quorum was present.  
 
2. PUBLIC PRESENTATIONS 
 

There were no Public Presentations. 
 
3. ORDERS OF THE DAY 

 
Chairperson Sellers requested the following Agenda Item be moved to the beginning of 
the Agenda; Item #10, Receive Information on the Light Rail System Analysis – Cost 
Benefit Overview. 

 
The Agenda was taken out of order. 

 
 
 



OTHER ITEMS 
 
10. Light Rail Systems Analysis – Cost Benefit Overview 
 

Andrew Ittigson, Senior Planner, provided a PowerPoint presentation regarding Light 
Rail System Analysis Cost/Benefit Overview highlighting: 1) Background; 2) Project 
Context; 3) Public Outreach; 4) Association of Bay Area Governments (ABAG) forecast 
model projections regarding light rail growth through 2035; 5) Market Analysis and 
Transit Competitiveness; 6) Existing light rail networks; and 7) Proposed light rail 
networks. 
 
Mr. Ittigson reviewed individual light rail components, improvements, and discussed 
capital costs and ridership projections.  Mr. Ittigson commented that the Light Rail 
Analysis focuses on making the system as efficient and productive as possible given the 
existing and potential travel market out to the year 2035.  He noted the Analysis 
represents the second phase of the Comprehensive Operations Analysis (COA) for the 
transit system. 
 
Mr. Ittigson commented that staff has presented the key project milestones to VTA’s 
Advisory and Standing Committees and staff has met with the affected cities, providing 
general briefings.  Specific concerns from those cities have been addressed. 
 
Members Kalra and Sandoval inquired about the accuracy of forecast models for transit 
trends.  John Ristow, Chief CMA Officer, commented ABAG projections for population 
and jobs growth drives the light rail growth projections.  He clarified the data is 
combined with the affected cities projected development and general plans before the 
VTA travel demand model is determined. 
 
Mr. Ittigson discussed proposed route alternatives for the existing Light Rail network, 
and capital cost estimates.  He commented the projects would be built in phases based 
upon need and funding.  Mr. Ittigson noted proposed next steps include comparisons of 
scenarios and a presentation to the full Board February 2010. 
 
Member Kalra recommended scheduling public outreach meetings for residents in South 
San Jose. 
 
Member Sandoval inquired about funding for proposed projects.  Mr. Ristow replied that 
a Board approved plan and strategy must be proactively in place so at the time funds are 
made available criterion has been met.  Michael T. Burns commented some of the 
projects could qualify for Measure A funds. 
 
Member Sandoval recommended staff include engineering costs for the proposed projects 
when the Board of Directors hears this item at its February 2010 meeting. 

On Order of Chairperson Sellers and there being no objection, the report from the  
Light Rail System Analysis – Cost Benefit Overview was received. 
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CONSENT AGENDA 
 
4. Minutes of September 17, 2009 
 
 M/S/C (Caserta/Kalra) to approve the Minutes of September 17, 2009. 
 

REGULAR AGENDA  

5. Report from the Committee for Transit Accessibility (CTA) Activities 

There was no report from the Committee for Transit Accessibility (CTA). 

 
6. Caltrain Safety Improvements – JPB Crossings Contract Award 
  
 Mark Robinson, Chief Construction Officer, reviewed the Caltrain  

Safety Improvements – JPB Crossing Contract Award.  He stated Shimmick Transit was 
the lowest responsible bidder at $5,833,770.   

 
 Mr. Robinson clarified the contract is 100 percent Measure A funded and the 

improvements will enhance safety at various at-grade crossings along the Caltrain 
Corridor in Santa Clara County. 
 
M/S/C (Sellers/Sandoval) to authorize the General Manager to execute a contract with  
Shimmick Transit, the lowest bidder, in an amount of $5,833,770 for the construction of 
the Caltrain Safety Improvements – JPB Crossings.  This contract is 100% measure A 
funded. 

 
OTHER ITEMS 

  7. Fiscal Year to Date 2010 First Quarter Transit Operations Performance Report 
 
Joonie Tolosa, Operations Analysis, Reporting and Systems Manager, reported on the 
continual decline of ridership.  He provided the following figures: 1) Bus average 
weekday ridership declined 8.3 percent; 2) Light Rail average weekday ridership declined 
8.5 percent; 3) FY2010 first quarter system average weekday ridership (bus and rail) 
decreased by 8.1 percent; and 4) Average weekday ridership declined 8.4 percent from 
the first quarter of last year to the first quarter of this year. 
 
Mr. Tolosa noted key performance indicators continue to demonstrate improvements.  
Service reliability performance during the first three months of FY2010 was 99.76 
percent, higher than last year’s 99.69 percent.  Bus miles between major mechanical 
schedule losses recorded an 11 percent improvement compared to the same period in 
FY2009, and Light Rail miles between major mechanical schedule losses increased by 
36.3 percent.  Although FY2010 first quarter light rail performance was 89.6 percent, 
lower than last year’s 90.8 percent, bus on-time performance was up primarily due to the 
decline in ridership. 
 

NOTE: M/S/C MEANS MOTION SECONDED AND CARRIED AND, UNLESS OTHERWISE INDICATED, 
THE MOTION PASSED UNANIMOUSLY. 
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Paratransit ridership for the first quarter FY2010 has declined by 5.8 percent from the 
same period last year.  Mr. Tolosa noted requests to apply for paratransit eligibility has 
also declined by 4.4 percent. 
 
On Order of Chairperson Sellers and there being no objection, the Committee received 
the Fiscal Year to Date 2010 First Quarter Transit Operations Performance Report 

 
  8. October 2009 Monthly Ridership and Fare Revenue Performance 
 
 Joonie Tolosa, Operations Analysis, Reporting and Systems Manager, reported on the 

continuous decline of ridership.  
  

He provided the following highlights: 1) Bus average weekday ridership is down 13.4 
percent; 2) Light Rail average weekday ridership is down 12.4 percent; 3) System 
average weekday ridership fiscal year to date is down 13.2 percent;  
4) Fare revenues are flat; 5) Average fare per boarding is up 17.5 percent; and 6) Fare 
increases became effective October 1, 2009. 

 
 Mr. Tolosa stated the increasing rate of unemployment and the downturn in the economy 

has directly impacted ridership.  
 
 On Order of Chairperson Sellers and there being no objection, the October 2009 

Monthly Ridership and Fare Revenue Performance report was received.  
 
11. Quarterly Marketing Report 
 
 Dino Guevarra, Sales and Promotions Supervisor, reviewed the Quarterly Marketing 

Report and highlighted the following activities: 1) Marketing provided support for three 
major outreach efforts; 2) VTA participated in six partnerships; and 3) Embarked on two 
online promotions. 

 
 He provided a presentation highlighting the Marketing Department’s efforts to provide 

public outreach to riders notifying them of the October 1, 2009 fare increase 
implementation. The marketing materials supporting this effort included, carcards, station 
posters, decals on the doors of bus and rail, and information to our consignees was 
provided. 

 
 Mr. Guevarra commented on the successful outreach efforts provided to riders impacted 

by the Rock & Roll Half Marathon, as well as riders affected by the weekend light rail 
closures during rail repairs. 

 
 Mr. Guevarra reviewed the marketing campaign to support the Lifeline program funding 

received by VTA.  The campaign promoted VTA services specifically in South County.  
Mr. Guevarra clarified the campaign focused on reaching Spanish speaking/limited 
english proficient individuals to increase their awareness of VTA services. 

 
 Mr. Guevarra commented that marketing partnerships have been established between 

VTA and the San Jose Civic Auditorium, Opera San Jose, Walk for Aids, and the 
American Cancer Society.  Member Kalra recommended staff explore the possibilities of 
utilizing the online websites of Facebook and Twitter to advertise and promote VTA. 
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On Order of Chairperson Sellers and there being no objection, the October 2009 
Monthly Ridership and Fare Revenue Performance report was received.  

 
12. Items of Concern and Referral to Administration 
 

Member Sandoval expressed concern with the impact of the January 2010 service 
reductions to Paratransit services and the three-quarter mile preclusion requirement. 

 
13. Committee Work Plan 

 
The Committee reviewed the Committee Work Plan. 
 
On Order of Chairperson Sellers and there being no objection, the Committee Work 
Plan was reviewed. 
 

14. Committee Staff Report 
 
Dan Smith, Chief Operations Officer and Staff Liaison, provided a handout highlighting 
the following: 1) The Rail Replacement and Rehabilitation Program.  The Program 
assists in maintaining the light rail system at optimum levels.  He stated in Downtown 
San Jose, at Almaden and Market Streets the rail was worn and has been replaced.  The 
removal and replacement of the rails was done on weekends to minimize the impact to 
riders and traffic in the Downtown area; and 2) Distributed copies of the, “Operations  
Update – November/December 2009.” 
 
On order of Chairperson Sellers and there being no objection, the Committee received 
the Committee Staff Report. 

 
15. Chairperson’s Report 

 
Chairperson Sellers thanked staff for their diligence and hard work.  
 

16. Determine Consent Agenda for the December 10, 2009 Board of Directors Meeting 
 
Consent Agenda:  
 
Agenda Item #6, Authorize the General Manager to execute a contract with Schimmick 
Transit, the lowest responsible bidder, in an amount of $5,833,770 for the construction of 
the Caltrain Safety improvements – JPB Crossings.  This contract is 100% Measure A 
funded. 
 
Agenda Item #9, September 2009 Facilities Semi- Annual Report. 
 

  17. ANNOUNCEMENTS 
 
 There were no announcements. 
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18. ADJOURNMENT 
 
On Order of Chairperson Sellers and there being no objection, the meeting was 
adjourned at 5:40 p.m. 
 

Respectfully submitted, 
 
 
 
Jacqueline F. Golzio, Board Assistant  
Office of the Board Secretary 

 



Date: January 7, 2010
Current Meeting:January 21, 2010
Board Meeting: N/A

BOARD MEMORANDUM

TO: Santa Clara Valley Transportation Authority
Transit Planning & Operations Committee

THROUGH: General Manager, Michael T. Burns

FROM: Board Secretary Sandra Weymouth

SUBJECT: Elect Standing Committee Vice Chairperson

3331 North First Street · San Jose, CA  95134-1927 · Administration 408.321.5555 · Customer Service 408.321.2300

Policy-Related Action: No Government Code Section 84308 Applies: No

ACTION ITEM

RECOMMENDATION:

Conduct voting to determine the Committee’s vice chairperson for calendar year 2010.

BACKGROUND:

The VTA Administrative Code has established four board standing committees that review items 
and provide recommendations to the full board on matters within their respective assigned areas 
of responsibility.  The four standing committees are:  Administration and Finance (A&F); Transit 
Planning and Operations (TPO); Congestion Management Program and Planning (CMPP); and 
Audit, which was added in 2008.  The chairperson and vice chairperson for each committee are 
determined annually, except for Audit Committee chairperson, which is determined biennially in 
even-numbered years.

The VTA Board Chairperson nominates, for Board approval, committee members for each 
standing committee chairperson position.  The Board approves the appointment of the standing 
committee chairpersons at its first meeting of the calendar year, which is normally January.  
Standing committee chairpersons serve a one-year term, except for the Audit Committee 
chairperson, which serves for two years.

At the first meeting of the calendar year, each standing committee elects from its membership a 
vice chairperson.  The vice chairperson performs the duties of the chairperson in the event of the 
chairperson’s absence or inability to act, and while so acting, has all of the authority of the 
chairperson.  The vice chairperson position serves a one-year term, which coincides with the 
calendar year and the Committee chairperson’s term.  The vice chairperson is eligible for 
election to successive terms and only members, not alternates, are eligible to serve.  The 
affirmative vote of a majority of the total authorized committee membership, which is three 
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members, is required to elect the vice chairperson.  The term of office for the newly elected vice 
chairperson commences immediately following completion of the voting.  

FISCAL IMPACT:

There is no financial impact.

Prepared by: Stephen Flynn, Sr. Management Analyst
Memo No. 2307
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Progress Since December 2008 

• On Route 880 Widening, final administrative closeout was achieved in July 2009. 

• Route 85/101 (South) Interchange plant establishment period ended in August 2009.  
Closeout of the highway planting contract as well as final administrative closeout of the 
project is underway.  

• On Route 85/87 Interchange, VTA is working on right-of-way transfers and overall 
project closeout. 

• Route 85/101 (North) Interchange is in the plant establishment phase.  With respect to 
an ongoing right-of-way condemnation trial appeal, in May 2008 the appellate court 
ruled to remand the case back to Superior Court and ordered a new trial, which is 
currently expected to begin in spring 2010.   

• On the Route 237/880 Interchange, the 1996 Measure B funded portion of work to 
advance the design of the highway planting work as far as possible was closed out in 
April 2009.  A new non-1996 Measure B project has been opened for design completion 
and construction. 

• Route 17, Project E continued in the plant establishment phase, which is scheduled to be 
complete in October 2010.  

• Route 87 HOV Lanes (South) was opened to traffic in May 2007.  The Measure B-
funded project comprising the design portion of work achieve final administrative 
closeout in March 2009.  The construction contractor has since filed a sizeable 
government code claim.  Caltrans is administering this contract, and VTA is assisting in 
the claim defense.   

• Route 87 HOV Lanes (North) was opened to traffic in August 2007.  The contractor 
filed a civil suit in June 2007 pertaining to un-reimbursed costs from the Owner 
Controlled Insurance Program (OCIP) carrier due to a bent collapse.  VTA settled this 
lawsuit in January 2009, and final project closeout is underway.   

• Route 87 (North and South) Highway Planting began in August 2008, and was 
completed in October 2009.  The three-year plant establishment phase will end in 
October 2012. 

• Route 152 Improvements, Project B2 was opened to traffic in March 2007.  VTA is 
working on right-of-way transfers and overall project closeout and is defending itself 
against a Pacific Gas & Electric (PG&E) lawsuit claiming that the new Route 152 
alignment impairs PG&E's ability to access its gas pipeline for maintenance. 
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Remaining Activities to Complete 

• On the Route 85/101 (South) Interchange, highway planting contract and overall project 
closeout is all that remains. 

• On Route 85/87 Interchange, right-of-way transfer and final project closeout is all that 
remains. ROW transfer to Caltrans has been delayed by a dispute with Caltrans over 
aerial easement language. 

• On the Route 85/101 (North) Interchange, the plant establishment period will continue 
through July 2010.  Also, a number of right-of-way parcels remain to be transferred to 
their final owners.  Finally, VTA must resolve the condemnation lawsuit scheduled for 
re-trial in spring 2010. 

• On the Route 237/880 Interchange, the 1996 Measure B funded portion of work has 
achieved final administrative closeout.  (Highway Planting will be carried out under a 
new, non-1996 Measure B funded project, which is on hold pending identification of 
funding for construction.) 

• On Route 17, Project E the plant establishment period will continue through October 
2010.  

• On Route 87 HOV Lanes (South) resolution of the contractor’s government code claim 
remains.  Claim resolution is being administered by Caltrans. 

• On Route 87 HOV Lanes (North) overall project closeout is all that remains and is 
expected shortly. 

• On Route 87 (North and South) Highway Planting the three-year plant establishment 
will continue through October 2012.   

• On Route 152 Improvements, right-of-way transfers, resolution of the Pacific Gas & 
Electric lawsuit, and overall project closeout remain.  Transfer of right-of-way on Route 
152, Project B1 to Caltrans is delayed pending resolution with the Santa Clara Valley 
Water District (SCVWD) of language in the Joint Use and Maintenance Agreement and 
draft transfer documents.   

 
Closeout Schedule 

Figure 2.6 on the next page shows the anticipated project closeout date for each project in the 
Highway Program. Shaded projects have already been closed. Projects cannot be closed until 
all expenditures cease and a final accounting of project costs is prepared.  

On the Highway Program, once a project is opened to the public, efforts to address and close 
contractor claims, transfer right-of-way to third parties, and mitigate post construction 
impacts must be completed before attaining final project closeout. 
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Figure 2.6 
Highway Program Closeout Schedule 

(Shaded Projects Have Been Closed) 
 

 

Project

Anticipated 
Project 

Closeout Date

Route 880 Widening Jul-09

Route 101 Widening Jun-06

Route 85/101 (S) Interchange Mar-10

Route 85/87 Interchange Mar-10

Route 85/101 (N) Interchange Jun-11

Route 237/880 Interchange Apr-09

Route 17 Improvements Jan-11

Route 87 (N) HOV Lanes Feb-10

Route 87 (S) HOV Lanes Mar-09

Route 152 Safety Improvements Apr-10
Route 85 Noise Mitigation Oct-07

10.a
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D. PAVEMENT MANAGEMENT PROGRAM 
 
Program Highlights 
 
Program has been completed. 
  
Program Cost Status 
 
As shown in Figure 2.7, all of the $90 million in Pavement Management funds have been 
disbursed to jurisdictions. 
 

Figure 2.7 

Pavement Management Program Disbursements by Jurisdiction (in $1,000’s) 

Jurisdiction
Total Program 

Allocation

Campbell $1,620
County Roads & Airports 27,000
Cupertino 1,801
Gilroy 1,416
Los Altos 1,178
Los Altos Hills 329
Los Gatos 1,224
Milpitas 2,311
Monte Sereno 147
Morgan Hill 1,099
Mountain View 3,047
Palo Alto 2,504
San Jose 35,493
Santa Clara 4,214
Saratoga 1,258
Sunnyvale 5,359
TOTAL $90,000

 
 
Progress Since December 2008 
Program was completed in a prior period. 

Remaining Activities to Complete 
None 

10.a



1996 Measure B Program                  
Progress Report – December 2009                                           Program Summary and Cost Report 
 

 

 

 

 

2-15 

 

E. BICYCLE PROGRAM  
 

Program Highlights 
 
VTA developed the Countywide Bicycle Plan as part of the Valley Transportation Plan 2020 
(VTP 2020).  In conjunction with the Countywide Bicycle Plan, a Bicycle Expenditure 
Program was established. The projects included in this program were updated in the VTP 
2030 and a thirty-year program was established, projected at $99 million.  The Bicycle 
Expenditure Program, which includes $12.2 million from the 1996 Measure B Bicycle 
Program, provides a portion of the funding necessary to implement projects in the 
Countywide Bicycle Plan.  

Program Cost Status 
 
The 1996 MBTIP allocated $12.2 million to the Bicycle Program as of the December 2008 
Semi-Annual Report and that amount has not changed over the last year.   
 
The Bicycle Program has programmed approximately $11.8 million of the $12.2 million 
program total.   
 

Progress Since December 2008 
 
Construction began on the following projects: 

• Santa Clara County Roads & Airports Department:  Foothill Expressway and Loyola 
Drive shoulder widening in Los Altos 

 
Construction was completed on the following projects: 

• Cupertino: Mary Avenue Bicycle / Pedestrian overcrossing of I-280 

• Los Altos: Adobe Creek bridge replacement 

• Los Altos Hills:  Segment 3 - Moody Road / El Monte Road Improvements 

• Morgan Hill: West Little Llagas Creek Trail: Phase 3 - LaCrosse Drive to Watsonville 
Road 

• Sunnyvale: Borregas Avenue Bicycle / Pedestrian overcrossings 

• Santa Clara County Roads and Airports Dept:  Foothill Expressway and Loyola Drive 
shoulder widening in Los Altos 

• Pilot Bike Parking Project 
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Progress Since December 2008 (Continued) 
 
Prior to December 2008, the following projects were completed: 

• Santa Clara County: Almaden Expressway bike/pedestrian project  

• Campbell: Pedestrian-Bike Bridge Replacement-Los Gatos Creek Trail at Camden Ave 

• Campbell: Hamilton Avenue Widening Feasibility Study 

• Cupertino: De Anza Trail Feasibility Study  

• Los Altos: Stevens Creek Trail Feasibility Study 

• Los Altos Hills: Segment 1 - Moody Road / El Monte Road Improvements 

• Milpitas: Bike Lanes on Piedmont Avenue 

• Milpitas:  UPRR Bicycle/Pedestrian Overcrossing Feasibility Study 

• Milpitas: Coyote Creek Trail between Dixon Landing Road and State Route 237 

• Monte Sereno: Highway 9 Feasibility Study  

• Morgan Hill: West Little Llagas Creek Trail: Phase 2-Wildlife Trail  

• Palo Alto: Homer Avenue Undercrossing of the Caltrain tracks 

• San Jose: Los Gatos Creek Trail (Park to Santa Clara) Feasibility study 

• Santa Clara: River Oaks Pedestrian-Bike Bridge over Guadalupe River 

• Santa Clara: San Tomas Aquino Creek Trail between Scott Boulevard and Monroe St. 

 
Remaining Activities to Complete 
 
Construction will begin on the following project: 

• Saratoga:  De Anza Trail PG&E Alignment (Joe's Trail) 

 
Funding will be sought for the design and construction of the following project: 

• San Jose: Los Gatos Creek Trail (Park to Santa Clara) 
 

Figure 2.8 on the next page presents the Bicycle Projects to which Measure B funds have 
been programmed through December 2009, as well as the funds remaining to be 
programmed.   
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Figure 2.8 

Bicycle Program Programmed Funds by Jurisdiction (in $1,000’s) 

Sponsor Project Title Status1

Measure B 
Programmed 

Funds
Campbell

Hamilton Avenue Widening Feasibility Study Completed $12.0
Bike Bridge Replacement - Los Gatos Creek Trail at Camden Completed 124.4

County Roads&Airports
Foothill Expwy and Loyola Drive Shoulder Widening Completed 50.0
Almaden Expressway Bike/Pedestrian Project Completed 80.0

Cupertino
Mary Avenue at I-280 Bicycle /Pedestrian Overcrossing Completed 5,849.1
De Anza Trail Feasibility Study Completed 157.7

Los Altos 
Adobe Creek Bridge Replacement Completed 35.8
Stevens Creek Trail Feasibility Study Completed 80.0

Los Altos Hills
Moody Rd./El Monte Rd. Bike Improvements - Segments 1-3 Completed 400.0

Milpitas
UPRR Bicycle/Pedestrian Overcrossing Feasibility Study Completed 194.1
Coyote Creek Trail, Between Dixon Landing and SR 237 Completed 160.4
Bike Lanes on Piedmont Avenue Ongoing 41.3

Morgan Hill
West Little Llagas Creek Trail Completed 300.0

Palo Alto
Homer Avenue Undercrossing of the Caltrain Tracks Completed 950.5

San Jose
Los Gatos Creek Trail (Park to Santa Clara) Ongoing 500.0

Saratoga
De Anza Trail PG&E Alignment (Joe's Trail) Ongoing 380.0

Monte Sereno
Highway 9 Feasibility Study Completed 15.0

Sunnyvale
Borregas Avenue Bike/Pedestrian Overcrossing Completed 285.0

VTA
Pilot Bicycle Parking Program Completed 100.0

VTA/Santa Clara
River Oaks Ped/Bike Bridge Over the Guadalupe River Completed 2,140.9

Total Programmed $11,856
Remaining to be Programmed $363 2

Total Budget $12,219

2These MBTIP funds will be programmed by VTA to projects in the Bicycle Expenditure Program

1The majority of completed projects have completed financial closeout; the remainder will be closed in 2010.
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F. EXPRESSWAY SIGNAL SYNCHRONIZATION PROGRAM 

 
The County Roads & Airports Department has identified expressway signal synchronization 
projects to improve capacity and operations. In addition, they have prepared an expenditure 
plan for the proposed improvements.  Figure 2.9 presents funding information, including 
MBTIP participation, for the Signal Synchronization Projects. 

Figure 2.9 

Signal Synchronization Projects Funding Plan (in $1,000’s) 
 

 

Project Other Measure B Total
Decription Status Funding Funding Funding

General Planning Completed $3 $6 $9
Controller Upgrades   Phase I Completed 372 150 522
Fiber Optic Cable Proc I & II Completed 1 752 753
Traffic Ops Center Upgrades Completed 2 429 431
Lawrence Expwy Segment Completed 117 1,947 2,064
Central Expwy Segment Completed 129 2,933 3,062
Install FO Cable Conduit on Capitol & Almaden Expwys Completed 23 131 154
CCTV Camera Procurement I Completed 1 235 236
CCTV Camera Procurement II Ongoing 2 95 97
Signal Synch Program Management Ongoing 69 140 209
General Design Consultant Completed 158 3,460 3,618
San Tomas/Montague Expwy Segment Completed 254 3,175 3,429
Oregon/Page Mill Expwys Segment Completed 141 2,691 2,832
Almaden Expwy Segment Completed 143 3,000 3,143
Foothill Expwy Segment Completed 179 2,350 2,529
Lawrence to Almaden Link Segment Completed 110 1,522 1,632
Montague Expwy (Capitol - 680) Completed 354 235 589
Controller Upgrades   Phase II Completed 7 299 306
Montague Expwy (101-First ST) Ongoing 12,808 150 12,958
Montague Expwy (Zanker-Plumeria) Ongoing 1,724 127 1,851
Central Expwy (San Tomas-De La Cruz) Completed 6,067 360 6,427
Central Expy (ITS West Corridor Proj Cost Share) Completed 1 88 89
Traffic Monitoring and Advisory System Construction 0 800 800
Contingency1 Ongoing 0 360 360

TOTAL $22,665 $25,435 $48,100
1 The contingency amount is held until after all projects are accepted and complete project closeout occurs. 

Project Milestones 
 
All signal synchronization of the major expressway segments under the Measure B Program 
have been completed.  Only minor equipment installation, system integration and clean-up 
items remain to be completed. 
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Project Development Issues 
 
Measure B staff and County Roads & Airport staff developed a Closeout Agreement that 
outlines final commitments and funding related to the Signal Synchronization Program.  Staff 
anticipates bringing this item to the Board of Supervisors in early 2010. 
 

G. LEVEL OF SERVICE INTERSECTION IMPROVEMENT PROGRAM 
 
The County Roads & Airports Department identified an initial list of intersection 
improvement projects for the Level of Service (LOS) Program to be included in the 1996 
Measure B Program.  During the development of the Base Case Plan, Roads & Airports 
reevaluated the LOS program based on current traffic data and a cost/benefit analysis of the 
projects to formulate a LOS program that would solve as many critical expressway 
intersection delays as possible.  
 
Project Milestones 
 
With the exception of the Program Management tasks, Contingency, and the project listed 
below, all work under the Measure B Level of Service Program has been completed. 

• Preliminary engineering for the Almaden Expressway project between Branham Lane 
and Blossom Hill Road is underway.  The Environmental document has been 
approved, and the purchase of right-of-way required for the project is nearing 
completion.  Due to complications of purchasing right-of-way from commercial 
properties and necessary compliance with Caltrans acquisition procedures, 
construction is planned for the summer of 2010. 

 
Project Development Issues 
 
Measure B staff and County Roads & Airport staff are developing a Closeout Agreement that 
outlines final commitments and funding related to the LOS Program.  Staff anticipates 
bringing this item to the Board of Supervisors in early 2010. 
 
 
Figure 2.10 on the next page presents funding information, including MBTIP participation, 
for the Signal Synchronization Projects. 
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Figure 2.10 
Level of Service Projects Funding Plan (in $1,000’s) 

Project Other Measure B Total
Decription Status Funding Funding Funding

Gen. Expwy. Intersection Project Completed $11 $24 $35
Magdalena Av/Foothill Exp Ped Fac Imprv Completed 1,206 20 1,226
San Tomas Expwy. & Campbell Avenue Completed 133 856 989
San Tomas Expwy. & Hamilton Avenue Completed 1,203 1,274 2,477
Capitol Expwy. & McLaughlin Avenue Completed 15 39 54
Almaden Expwy. & Hwy. 85 Off Ramp Completed 50 126 176
Central Expwy. & Bowers Avenue Completed 19 143 162
Almaden Expwy, Blssm Hill to Branham Design 3,721 1,529 5,250
Level of Service Program Management Ongoing 82 170 252
San Martin & Monterey Hwy1 Completed 428 237 665
Foothill Expressway Completed 69 1,418 1,487
Montague Expressway Improvement Project Completed 7,408 2,900 10,308
Central Expwy. @ Lafayette & De La Cruz Completed 2,880 3,547 6,427
Contingency2 Ongoing 0 864 864

TOTAL $17,225 $13,147 $30,372

   the Caltrain Service Improvements projects.

2 The contingency amount is held until after the finalization of federal earmarks and all projects are accepted and complete 
   project closeout occurs. 

1 Does not include $672,000 in Measure B funding provided to VTA for completion of San Martin road widening - one of
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H. FUND SWAP PROJECTS 
 

To date, fund swap programs related to the Tasman East, Vasona, and Capitol Light Rail 
Extensions and the State Route 237/880 Interchange Stage C project have been approved.  
These programs capture federal grants and sales tax revenue bond proceeds for the projects 
and release 1996 Measure B funds for locally approved projects.  To date, VTA has collected 
all grant revenue and sales tax bond proceeds required for the Swap Program.  The locally 
approved projects include one hundred Low-floor Light Rail Vehicles, Pavement 
Management Projects, Route 152/156 Interchange Construction, Route 101/U.S. 85 
Interchange North HOV Direct Connectors, Downtown/East Valley Light Rail Extension and 
Vasona Phase II. 

In 2004, VTA and the County entered into a fund swap agreement numbered 2004-01.  Part 
one of that agreement provided $22.5 million in STIP funding to the 237/880 Interchange 
Project in exchange for an equal amount of MBTIP funding to be added to the swap program.  
Part two of the agreement provided for MBTIP funds reimbursing VTA for $7.23 million of 
costs incurred for landscaping on MBTIP highway projects.  Residual sales tax receipts, 
collected after the 1996 Measure B sales tax expired in the third quarter of FY06, would fund 
the reimbursement.    

As part of the MBTIP Completion Agreement, VTA assumed the financial risk for 
completing highway landscaping in exchange for all residual sales tax revenues.  In 
exchange, all residuals sales tax revenues are forwarded from the County to VTA and applied 
to the Swap Program, up to a total value of $7.23 million.  (Beyond that amount, residual 
sales tax revenues will be applied to the savings priorities outlined in the MBTIP Completion 
Agreement.) As of October 31, 2009, the cumulative total of residual sales tax received was 
$7.77 million. Therefore, VTA has received its full $7.23 million compensation for highway 
landscaping costs, with $0.54 million of residual sales tax proceeds to date and all future 
such revenues going to the benefit of the 1996 Measure B Program as a whole.   

Figure 2.11 on the next page presents the forecast cost at completion for each of the Fund 
Swap Projects through December 2009.  No Swap funds were programmed to individual 
projects since the December 2008 Progress Report. 

$4.8 million in Swap Program funds remains un-programmed at this time, an increase of $0.2 
million since December 2009, as Vasona Light Rail Project-Winchester Extension savings 
were released back to the Fund Swap Program. 

As noted, Figure 2.11 does not include the Vasona Light Rail Project ($1.6 million for the 
Winchester Extension), nor does it include the Route 85/U.S. 101 North Interchange HOV 
Direct Connector Project ($25 million).  These projects and the total funding associated with 
them are reported elsewhere in this report. 
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Figure 2.11 

1996 Measure B Fund Swap Cost Status ($’s in millions) See Notes – Next Page 

 

Current
Measure B

Project 1 Swap Funds

Vasona/VTA Operations Fund Swap 7.2
Caltrain Palo Alto/TVM Swap 0.5
County Storm Damage & Pvmnt Mgmt 2 13.7
TEA-21 Pvmnt Mgmt Program* 3 28.4
Old SR-85 Relinquishment (Saratoga) 0.9
I-680 HOV Lanes - Phase 1 Aux. Lane 3.0
STIP Equity - Gilroy St. Teresa Blvd. Ext. 3.0
Montague Expressway 3.2
US 101 / Bailey Road Interchange 22 4.5
Gateway Studies 17, 22 1.1
VTA Fund Swap Grant Administration 4 1.3
TDA Article 3 Prgmr Supp - County 0.08
TDA Article 3 Prgmr Supp - Campbell 0.05
Dixon Landing Road Pre-Const. Acts. 5 0.4
Downtown/East Valley LRT: CE,PE,ENV 5.7
Caltrain Railroad Crossings in Sunnyvale 0.1
1984 Measure A Project Close-Out Costs 0.1
Dumbarton Rail Corridor Study 0.2
Countywide Expressway Study 6 2.0
Countywide Plan, Program, Monitor 7 1.8
CDT Planning Program 1.4
Corridor Studies: US-101, SR-237, I-280 8, 22 1.4
SR-152/SR-156 ENV & Design 9 6.7
US 101 Habitat Mitigation 4.4
I-880/DLR Supplemental Funding 0.1
SR-25 ENV Review Process 20 2.2
I-680 Soundwall at Jacklin Rd., Milpitas 10 0.6
VTP 2030 Project Cash Flow 6.0
I-880 Landscaping 11, 22 1.0
SR-85/ US 101 North Landscaping 11, 22 2.2
SR-87 Landscaping 11 2.1
SR-87 N HOV Closeout 23 1.3
Monte Sereno Road Rehabilitation 12 0.1
I-880 Corridor Study 13 0.5
Downtown Platfrom Retrofit 15 2.5
US-101/Mathilda Ave/SR-237 IC PSR 16 0.3
Calaveras Blvd Widening PSR 17 0.2
SR-237 IC's w/SR-85 & Middlefield 18, 22 0.5
US-101/SR-25 Interchange 19 1.0
US-101 North San Jose Corridor 20 0.5
HOT Lanes Demo Project 20 2.3
Mary Ave. Bike/Ped. Bridge 21 3.4
Almaden Expressway Improvements 22 1.5
SR 156/Barnheisel Road 22 0.4
SR 237 Express Connector 23 6.0
TBD Projects 4.8
100 Additional Low Floor Vehicles 198.3

Grand Total 328.7$    
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Figure 2.11 (Continued) 
1996 Measure B Fund Swap Cost Status 

 

 

NOTES:

1 This table excludes Vasona Winchester Extension ($1.6 million), and the US-101 / SR 85 Interchange

  (North) HOV Direct Connectors ($25.0 million) projects.

  These project amounts are reported as part of the Vasona Light Rail Project and the US-101 / SR 85

  Interchange (North) HOV Direct Connectors Project, respectively,

  in the Rail and Highway Programs.
2 TEA-21 Pvmnt Mgmt Fund Exchange for the County - Cycle 1, Cycle 2 and RABA - VTA

  BOD actions of 2/4/99, 1/6/00, and 12/14/00 respectively 
3 TEA-21 Pvmnt Mgmt Fund Exchange for all cities - Cycle 1, Cycle 2 and RABA - VTA

  BOD actions of 2/4/99, 1/6/00, and 12/14/00 respectively 
4 Includes $1 million from VTA BOD action of 8/3/00 and $300,000 from VTA BOD action of 12/14/00
5 Includes $175,000 from VTA BOD action of 8/3/00 and $225,000 from VTA BOD action of 4/5/01
6 Includes $1 million from VTA BOD action of 6/7/01 and $1 million from VTA BOD action of 9/5/02
7 Includes $245,000, $204,000 and $1.4 million from VTA BOD actions on 10/5/00, 12/14/00,

  and 6/7/01 respectively
8 Added by VTA BOD as of 3/7/02
9 Includes $3 million from VTA BOD action as of 8/4/05

10 Added by VTA BOD as of 6/3/04
11 Added by VTA BOD as of 12/2/04
12 Added by VTA BOD as of 3/3/05 &4/6/06
13 Added by VTA BOD as of 3/30/05
15 From Winchester Savings; Added by VTA BOD as of 8/4/05
16 Added by VTA BOD as of 8/4/05
17 Amended by VTA BOD; Gateway Studies completed for $1.85M,  Calaveras programmed

  from $150K remainder
18 Added by VTA BOD 1/15/06
19 VTA BOD actions on 6/5/03 & 8/31/06
20 Added by VTA BOD 11/2/06
21 Added by VTA BOD 11/1/07
22 Added/Reduced by VTA BOD 12/13/07
23 Added/Reduced by VTA BOD 12/11/08
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Date: October 7, 2009
Current Meeting: January 21, 2010
Board Meeting: N/A

BOARD MEMORANDUM

TO: Santa Clara Valley Transportation Authority
Transit Planning & Operations Committee

THROUGH: General Manager, Michael T. Burns

FROM: Chief Operating Officer, Donald A. Smith Jr.

SUBJECT: Mobility Options Travel Training Information

3331 North First Street · San Jose, CA  95134-1927 · Administration 408.321.5555 · Customer Service 408.321.2300

FOR INFORMATION ONLY

BACKGROUND:

VTA has developed a Mobility Options Travel Training Program (MOTTP) to enhance the 
accessibility of bus and light rail service. The MOTTP will fulfill the broader goal of the 
Americans with Disabilities Act of 1990 (ADA) by encouraging individual independence and 
self-sufficiency by providing free travel instruction to persons with disabilities and seniors to 
allow the participants to make confident, convenient and safe travel choices.  

The MOTTP is supported by a Federal Transit Administration New Freedom Program (NFP) 
grant.  The NFP is a competitive formula program (Section 5317) created by the federal 
SAFETEA-LU authorization legislation. This federal grant program is intended to fund projects 
that enhance public transportation for persons with disabilities with new services exceeding the 
requirements of the Americans with Disabilities Act of 1990. VTA’s NFP grant provides 
$227,127 to fund the 50% federal share of the MOTTP for a three-year period. VTA will provide 
the remaining $227,127.

DISCUSSION:

Travel Training
The goal of the MOTTP is to increase utilization of fixed route services by persons who are able 
and interested in expanding their personal travel options by providing training about the use of 
VTA’s bus and light rail services.  This training is provided by professionals skilled at providing 
specialized training to individuals with physical, intellectual and visual disabilities.  VTA staff 
provides training to seniors and in the future, community volunteers may serve as peer trainers.

VTA has entered into Mobility Options Travel Training contracts with two organizations.  
Members of VTA’s Committee for Transit Accessibility (CTA) served on the selection panel 
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that recommended Paratransit, Inc. of Sacramento and Vista Center for the Blind (VCB) of Palo 
Alto to provide VTA’s travel training services.   

Paratransit, Inc. was selected to provide travel training for individuals with physical and 
cognitive disabilities.  Paratransit Inc. has been providing travel training services since 1982.  
The company’s staff are founding members of the Association of Travel Instruction, a national 
professional association, that supports professional development for travel training instructors to 
work with seniors and persons with disabilities, other than those with blindness. Over 10,000 
persons have been provided travel training by Paratransit Inc.

VCB was selected to provide mobility orientation travel training for individuals with visual 
disabilities.  VCB was founded in 1936 and provides services to over 2,500 clients and their 
families per year in Santa Clara, San Mateo, San Benito and Santa Cruz counties.  VCB staff 
focus on the provision of orientation and mobility training and travel training to persons with 
visual disabilities. 

While the two contractors have just started to provide their services, VTA staff have provided 
travel training for over a year.  VTA staff have trained 17 persons in individual sessions and 511 
persons have participated in VTA’s travel training group presentations since July 2008.

Coordination with Other Agencies
The NFP grant requires VTA to coordinate its travel training services with partner social/human 
services agencies. VTA’s coordination with these agencies has been conducted at Mobility 
Options Task Force meetings with attendees from various VTA departments, Outreach and 
Escort Inc., Hope Services, San Andreas Regional Center, Silicon Valley Council on Aging, and 
CTA members.

Through the MOTTP, VTA is also engaging with the California Highway Patrol (CHP) and the 
Santa Clara County Traffic Safe Communities Network to assist with the presentation of 
information to assist seniors maintain their independent mobility. Since November 2008, VTA 
has participated in 6 Mature Driver Traffic Safety Seminars.  The seminars include information 
about public transportation and other options to consider when alternatives to driving are needed. 
VTA’s involvement includes demonstration buses for boarding practice, route and scheduling 
information, and presentations about the Mobility Options Program.  Eleven additional seminars 
will be held through September 2010. 

The CTA reviewed the history, current status, and goals of the MOTTP at a workshop held as 
part of their July 2009 meeting.  From the information presented at this meeting, the CTA 
expressed to staff their interest in participating in mobility option program developments as a 
part of their monthly meetings

Public Information
VTA is developing a public outreach campaign to ensure community organizations and current 
and potential passengers receive information about the program through a variety of means.  This 
information will be provided to community agencies, Regional Transportation Card (RTC) 
participants, OUTREACH ADA paratransit customers and persons who have been determined 
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ineligible for ADA paratransit service.  

Information about the Mobility Options Program will be posted on VTA’s website, 
www.vta.org; car cards will be used on VTA’s bus and light rail vehicles to provide the public 
with information about travel training services available to persons with disabilities and seniors.  

A Mobility Options brochure has been developed and is available for distribution throughout the 
community. VTA has already received requests for travel training from the distribution of this 
brochure at Mature Driver Traffic Safety Seminars.  Letters promoting the Mobility Options 
Program will be mailed to interested individuals and agencies. 

A travel training educational video is scheduled for production.  This video will complement 
transit use information that will be provided to customers using promotional marketing material,  
updated accessible services information on VTA's website, and a new riders’ guide brochure.  

The CTA will continue to be involved in the review of public information about the MOTTP to 
ensure that VTA is reaching out to every possible organization that can enable VTA to enhance 
the provision of travel training services to interested participants.

VTA has converted a bus into a classroom-on-wheels to be taken to various locations to teach 
individuals how to use VTA’s bus service.  Accessibility features and other customer comfort 
components of the bus include; the annunciator, securement system, farebox, A/C and heating, 
kneeling feature and lift, will be emphasized as part of the classroom-on-wheels presentations. In 
addition, the bus interior has been modified to have flat television screens to present travel 
training videos.   The classroom-on-wheels bus is wrapped with graphic images to emphasize the 
environmental benefits of public transportation. 

Senior Daycation Program
On July 31, 2009, VTA kicked off the Mobility Options Travel Training Program with a Senior 
Daycation excursion from the San Jose Southside Senior Center to the Downtown Farmer’s 
Market aboard the Mobility Options Travel Training classroom-on-wheels bus. San Jose 
Councilmember and VTA Board Director Ash Kalra met with all in attendance at the kick-off 
celebration and ribbon cutting ceremony preceding the trip.  Eighteen individuals participated in 
the first of many planned Senior Daycation travel training excursions.  Senior Daycations 
provide travel training for seniors as they travel to fun destinations such as local farmer’s 
markets, theaters, museums and public libraries using VTA’s bus and light rail routes.  The 
Senior Daycation program will reach out to local merchants for participation incentives including 
discounted meals and admission tickets for Senior Daycation participants.  

Prepared By: David Ledwitz
Memo No. 2189
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Date: January 5, 2010
Current Meeting: January 21, 2010
Board Meeting: N/A

BOARD MEMORANDUM

TO: Santa Clara Valley Transportation Authority
Transit Planning & Operations Committee

THROUGH: General Manager, Michael T. Burns

FROM: Chief Operating Officer, Donald A. Smith Jr.

SUBJECT: JWI Quarterly Report

3331 North First Street · San Jose, CA  95134-1927 · Administration 408.321.5555 · Customer Service 408.321.2300

FOR INFORMATION ONLY

BACKGROUND:

The Transit Planning & Operations Committee requested a regular quarterly report on the 
progress made on the Joint Workforce Investment (JWI) program.  This report covers the period 
from July 1, 2009 through September 30, 2009.

DISCUSSION:

The Joint Workforce Investment (JWI), established in 2006, is a partnership between the Santa 
Clara Valley Transportation Authority (VTA) and the Amalgamated Transit Union Local 265 
(ATU), and is dedicated to creating a work environment that supports the long-term professional 
development and health and wellness of employees.  The JWI’s goals are to:

• Ensure high employee performance, job satisfaction and well being through professional 
development and training;

• Equip employees with the skills and support necessary to move up the career ladder;
• Attract well-qualified recruits to entry-level careers in public transit;
• Meet VTA’s need to enhance the responsiveness, reliability and attractiveness of public 

transit service in Santa Clara County; 
• Address the shortage of skilled workers in an ever-increasingly technology-driven 

industry; 
• Solve operational problems more effectively.

These goals are addressed primarily through projects which are briefly described as follows:

New Operator/Mentor Apprenticeship Project
The New Operator/Mentor Apprenticeship Project builds on the best practices learned during the 
2008/2009 New Operator/Mentor Pilot Project.  With the January 11, 2010 service reduction, 
VTA is not hiring and training new operators.  As a result, during this reporting period, the JWI 
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oversight committee developed a strategy to provide all operators with best practice customer 
service and job stress coping skills. This revised program will offer training to all operators, 
provided jointly by VTA’s Technical Training Department staff and the existing team of 
Operator Mentors, through our established Verification of Transit Training (VTT) program.  

VTT is a mandated program requiring each operator to complete eight hours of training each 
year and the VTT card, issued upon completion of training, must be carried by the operator while 
on duty.   Operator Mentors will present customer service and job stress coping skills in two hour 
blocks during the required VTT classes.  By the end of 2010, all operators will have completed 
this training and enjoy the benefits of the Operators/Mentor program.  This unique approach of 
teaming Training Staff with Operator Mentors underscores the cooperative nature of JWI, the 
ATU/VTA Joint Workforce Investment.   

Health and Wellness Project
This mentor-led “operator to operator” project will conduct various informal activities at the 
three bus operating divisions to promote the JWI approach to health and wellness.  Activities will 
emphasize mastering the “human element” of driving a bus and applying stress management/ 
health and wellness techniques.  

Transit Career Ladder Project (TCLP)
This project partners with San José City College (SJCC) to build career ladder training for 
current VTA employees and to reach out to low-income young adults to provide recruitment and 
training opportunities for careers in transit. The project features peer instructors providing transit 
related curriculum both on the SJCC campus and at VTA work sites, and will utilize computer-
based modules to support independent study.  It also includes high skills upgrade training for 
maintenance mechanics.  This project is funded, in part, by a Community College Chancellor’s 
Office Job Development Incentive Fund (JDIF) grant awarded in 2008. Due to state budget 
constraints, the grant amount was reduced by approximately 48% for FY2010 from $231,000 to 
$120,000.  

In the meantime, JWI applied for a Department of Labor (DOL) Earmark in the amount of 
$214,000.  In late December, VTA learned that our application was approved.  This will allow 
the program to continue during calendar year 2010. Completing this Federal Earmark application 
was one of the major JWI activities during this reporting period. 

TCLP Leadership Academy Pilot Project
This pilot project will be a five-day workshop series focused on improving communication, 
solving problems at the lowest level, and preparing incumbents for promotional opportunities at 
VTA. Based on the outcome of the pilot, the curriculum will be adapted for future SJCC credit 
classes. 

The JWI program, like other VTA programs, continues to be re-evaluated in light of budget 
forecasts and resource constraints.  Continuation of the program will depend on resource 
availability. Planned service reductions and associated layoffs will suspend the New 
Operator/Mentor Apprenticeship project activities until VTA begins calling back and re-hiring 
operators.
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Major activities and accomplishments during this quarter (July 1- September 30, 2009) are 
summarized on Attachment A.

Attachment B summarizes statistics comparing JWI participants and non-JWI participants for 
Bus Operators and Maintenance personnel during the quarter.

Prepared By: Michael Hursh, Deputy Director, Maintenance & Security
Memo No. 2153
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Attachment A

Joint Workforce Investment (JWI) Program
Major Activities and Accomplishments

July 1 - September 30, 2009

Project Major Activities and Accomplishments
New Operator/Mentor  
Apprenticeship Project

• 8/19, 8/22 – Coach Operator Apprentice classes
• Operator Mentor/Apprentice ride-alongs

Health and Wellness Project • Development of the Operator Mentor VTT module
Transit Careers Ladder 
Project (TCLP)

• The “Commercial Driver’s License Written Exam Preparation 
Course” was presented to 15 students at Work2Future by Bus 
Technical Trainer Sheryl Lopez.

• 2300 series coach Fire Alarm research, course development, 
and presentation to mechanics and mechanic trainees was 
completed.

• Community Bus lift circuit troubleshooting, course 
development, and presentation to mechanics and mechanic 
trainees was completed.

• Review of Road Call data 
• Maintenance training conducted on utilization of a new torque 

tool for heavy duty applications
• Evaluated fire wire repairs made by graduates of the Mechanic 

Helper program
• Chassis ground inspection instruction
• Voith troubleshooting course development and presentation
• 2300 series coach transmission troubleshooting, repair, course 

development, and presentation
• Charging system training preparation and presentation for 

9800, 1000, and 2200 series coaches
• Various one-on-one on-the-job training sessions with 

mechanics
TCLP Leadership Academy 
Pilot Project

• On hold pending release of Earmark funding.
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Attachment B
Joint Workforce Investment (JWI) Program

Performance Statistics Summary-Bus Operators and Maintenance Personnel
July 1 – September 30, 2009

Bus Operators

Absenteeism
Jul-Sep 2008 JWI non-JWI Total

Total Hours (paid & unpaid status) 35,714 546,672 582,386

Personal time off (paid & unpaid status) 1,462 39,959 41,421

Percent Absenteeism 4.1% 7.3% 7.1%

Jul-Sep 2009 JWI non-JWI Total

Total Hours (paid & unpaid status) 53,447 499,692 553,139

Personal time off (paid & unpaid status) 2,974 45,030 48,004

Percent Absenteeism 5.6% 9.0% 8.7%

Employee Retention
Jul-Sep 2008 JWI non-JWI Total

Total Bus Operators Hired (24-months prior) 42 185 227

Total Bus Operators Retained (> 24 months) 42 167 209

Retention Rate 100.0% 90.3% 92.1%

Jul-Sep 2009 JWI non-JWI Total

Total Bus Operators Hired (24-months prior) 88 43 131

Total Bus Operators Retained (> 24 months) 87 36 123

Retention Rate 98.9% 83.7% 93.9%

Grievances per Bus Operator
Jul-Sep 2008 JWI non-JWI Total

Total Grievances Received n/a 129 129

Number of Bus Operators (monthly avg) 62 767 829

Grievance per Bus Operator 0 0.2 0.2

Jul-Sep 2009 JWI non-JWI Total

Total Grievances Received 2 176 178
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Number of Bus Operators (monthly avg) 82 757 839

Grievance per Bus Operator 0 0.2 0.2

Complaints per Bus Operator
Jul-Sep 2008 JWI non-JWI Total

Total Complaints 22 1,711 1,733

Number of Bus Operators (monthly avg) 62 767 829

Complaints per Bus Operator 0.4 2.2 2.1

Jul-Sep 2009 JWI non-JWI Total

Total Complaints 51 1,653 1,704

Number of Bus Operators (monthly avg) 82 757 839

Complaints per Bus Operator 0.6 2.2 2

Mechanical Road Calls per Bus Operator
Jul-Sep 2008 JWI non-JWI Total

a. Total Mechanical Road Calls (with LOS*) 45 548 593

b. Total Mechanical Road Calls 123 1,517 1,640

Number of Bus Operators (monthly avg) 62 767 829

Road Calls per Bus Operator (a) 0.7 0.7 0.7

Road Calls per Bus Operator (b) 2 2 2

Jul-Sep 2009 JWI non-JWI Total

a. Total Mechanical Road Calls (with LOS*) 70 471 541

b. Total Mechanical Road Calls 190 1,229 1,419

Number of Bus Operators (monthly avg) 82 757 839

Road Calls per Bus Operator (a) 0.9 0.6 0.6

Road Calls per Bus Operator (b) 2.3 1.6 1.7

* Loss of Service
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